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Assembly Chambers6:00 PMThursday, March 2, 2017

SPECIAL MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

V. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.

VI. NEW BUSINESS:

A 17-028 Discussion/Direction of local support of public education to the Sitka 

School District contained in the proposed FY2018 General Fund and 

other issues pertaining to financial support of educational related 

activities (Assembly action may be taken)

Spreadsheet.pdfAttachments:

VII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

VIII. EXECUTIVE SESSION
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IX. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is 

available at the Sitka Public Library. To receive Assembly agenda notifications, sign up 

with GovDelivery on the City website.

Melissa Henshaw, CMC, Acting Municipal Clerk

Publish: February 28
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Discussion/Direction of local support of 
public education to the Sitka School District 
contained in the proposed FY2018 General 
Fund and other issues pertaining to financial 

support of educational related activities.  
(Assembly action may be taken) 

 

 



City and Borough of Sitka

Reconciliation of Local Contribution To Education

As Percentage of Funding Cap

Between the City and Borough of Sitka and the Sitka School District

Per Per

CBS SSD

Budgeted Local Contribution 6,378,292                                                     5,944,533        

Secure Rural Schools -                                                                 -                    

6,378,292                                                     5,944,533        

Calculation of Maximum Local Effort  

Minimum Basic effort (Per ADEED): 3,299,264           

SSD FY18 Projected Basic Need: 16,124,441         

Projected Quality Schools: 43,506                

16,167,947         

Times 23%: 23%

3,718,628           

Plus greater of:

a)  2 additional mills of FY2016 Full Value of Property 1,245,005,400   

0.20%

or…. 2,490,011           

b)  23% of basic need 3,718,628           

Maximum Local Effort (Per ADEED, prepared 11/14/2016) 7,017,892           

(See attached Detail)

Percentage of Maximum Local Effort 90.89% 84.71%

Not Counting Towards Maximum Local Effort:

Community Schools -                                                                 179,863          

Secure Rural Schools -                                                                 -                   

Non-Instructional Support -                                                                 253,896          

Total Cash Payments (All Purposes): 6,378,292                                                     6,378,292        

Total Not Counting Towards Cap

Maximum Local Effort: -                                                                 433,759          

92% of Maximum Local Effort: 6,456,461           



At a meeting on March 31, 2016, officials of the Sitka School District and City and Borough of Sitka agreed to utilize common

terminology in referring to local funding and the local funding cap.

The terminology is as follows:

The budgeted total of all local direct payments of all types, for both instructional and non-instructional purposes, to be

made by the City and Borough of Sitka to the Sitka School District in FY2018 is $6,378,292.  This amount is 90.89% of

the maximum local effort the Municipality may contribute towards education per AS 14.17.410..

For purposes of calculating the maximul local effort a Municipality may contribute towards education, localities

follow the formula set forth in AS 14.17.410, which is the projected basic need plus either (a) additional local contribution

of 2 mills of fair value or (b) an additional 23% of the basic need+ Projected Quality Schools.

The Sitka School District records $5,944,533 of local direct payments to be made by the City and Borough of Sitka to the Sitka 

School District as being for instructional purposes.  The remainder is recorded as non-instructional support for various

activities.  This "local effort for instructional purposes" is 84.71% of the maximum local effort.

Any political discussions to raise or lower direct payments by the City and Borough to the Sitka School District that potentially

impact a ceiling/cap or a floor, must clearly specify whether those direct payments are "all local direct payments of all types" 
or "the local effort for instructional purposes".

















City and Borough of Sitka
FY2018 Decrement Proposal
Version 4.1 January 11 2017

Target CBS Budget Reduction Goal, FY 2018
 

FY2017 Original Budget

Revenues 28,288,850$     
Revenues 28,288,850$     

-$                   

FY2018 Macro Budget - As of January 6, 2017

2018 Current Budgeted Revenues: 26,373,912$      

2018 Original Budgeted Outlays: 26,785,352$     
Decrement Lis Additional Expense

(6,474)$       Administrator/Assembly/ClerTravel & Training
(35,500)$     Contracted/Purchased Serv (Lobbying)
(2,000)$       Admin/Mayor Contingencies

(23,500)$     Other Expenses
(6,300)$       Non-Profits SEDA

(10,800)$     Historical Society
(5,000)$       SAFV

(40,000)$     Sitka Community Playground
(38,000)$     Senior Center Transportation/Vehicles
(16,200)$     Finance Travel
(63,000)$     Assessing Temp Wages
(1,000)$       Planning and Com Developme  Travel / Training

(44,500)$     Contracted/Purchased Services
(1,200)$       Other Expenses

(75,000)$     Police Contracted/new building
(93,743)$     Police Officer (1 COPS Position)
(10,000)$     Training/travel
(12,816)$     Overtime
(40,000)$     Fire Reduction

(214,000)$   Public Works Reduction - overall
(2,000)$       Library Travel/Training

(300)$          Cell Phone Stipend
(300)$          Supplies

(3,040)$       Repairs/Maintenance
(525)$          Contracted/Purchased Services
(500)$          Tools/Small Equip
(500)$          Advertising
(500)$          Rent Equipment

(10,000)$     Books & Publications
(3,000)$       Other Expense
(3,000)$       Centennial Hall Reduction

(762,698)$      
1,000,000$      Electric Department Subsidization

2018 Current Budgeted Outlays: 27,022,654$    
Shortfall/Surplus (648,742)$                                 

FY18 Anticipated/Possible Changes:

Premera Increase? *Note Approximate 15% Increase $266,757
State Impacts ?

-$                                            
Projected Shortfall: (648,742)$                                 

FY2018 Budget Balancing Macro Plan

New Revenue: -$                   

Use of Reserves: 648,742$          

Final Projected Bottom Line: -$                   
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