
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Matthew Hunter

Deputy Mayor Bob Potrzuski

Vice-Deputy Mayor Steven Eisenbeisz

Tristan Guevin, Kevin Knox

Aaron Bean, and Aaron Swanson

Municipal Administrator: Mark Gorman

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMTuesday, December 13, 2016

WORKSESSION 5:00 PM

Property Tax Administrative Changes

16-213 Worksession materials

Resolution - revaluation cycle.pdf

Ord 2016-45 property tax administrative changes.pdf

Budget Adjustment CAMA System.pdf

Alaska CAMA Company.pdf

Letter from State Assessor.pdf

Attachments:

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

16-212 Reminders, Calendars and General Correspondence

Reminders and Calendars.pdf

Potrzuski summary notes from AML.pdf

Lazzarini Service Award.pdf

Attachments:

V. CEREMONIAL MATTERS
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December 13, 2016City and Borough Assembly Meeting Agenda

16-207 Athletic Awards: 1) Mt. Edgecumbe High School Girls Volleyball Team 

and 2) Baranof Barracudas Swim Club

MEHS Volleyball.pdf

Swim Certificate.pdf

Attachments:

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 

School District, Students and Guests (time limits apply)

16-208 Special Reports: 1) Alaskan Command: Gulf of Alaska Military Exercise, 

2) Health Needs and Human Services Commission Update, 3) Rachel 

Roy: Wayfinding Status Report, 4) Rob Allen: Sitka Community Hospital 

Update

Gulf of Alaska Military Exercise..pdf

Health Needs and Human Services Commission.pdf

Wayfinding Status Report..pdf

Sitka Community Hospital.pdf

Attachments:

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.

VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 16-206 Approve the minutes of the November 22 Assembly meeting

Consent and Minutes.pdfAttachments:

B 16-210 Approve liquor license renewal applications for: 1) Ernie's Bar and 2) 

Pizza Express

Liquor License Renewals.pdfAttachments:

C 16-205 Approve the Acting Municipal Administrator list for 2017

2017 Acting Administrator List.pdfAttachments:

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS
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D 16-209 Appoint Dave Gordon to a three-year term on the Port and Harbors 

Commission

Gordon application.pdfAttachments:

XI. UNFINISHED BUSINESS:

E ORD 16-42 Adjusting the FY17 Budget (Sitka Community Hospital, GPIP 

Multi-Purpose Dock Project, Homeland Security/Fire Department)

Ord 2016-42.pdfAttachments:

F ORD 16-43 Authorizing the lease of 27,893 square feet of ATS 979 tidelands 

adjacent 4401 Halibut Point Road

Ord 2016-43..pdfAttachments:

XII. NEW BUSINESS:

G 16-201 Discussion/Direction on the recruitment process for Municipal 

Administrator

Administrator recruitment.pdfAttachments:

H ORD 16-46 Amending Sitka General Code Chapter 15.01 "Electric Utility Policies", 

at Section 15.01.020 "Electrical Rates", by decreasing electrical rates, 

removing provisions to interruptible rates, and adding Section 15.01.015 

"Construction Guidelines", Section 15.01.085 "Carrier Current" and 

Section 15.01.090 "Rebate Program for Electric Heat Pump Heating 

Systems" (first reading - repealing Ordinance 2016-38 that was 

approved by the Assembly on October 11, 2016)

Motion Ord 2016-46.pdf

Ord 2016-46.pdf

Attachments:

I ORD 16-47 Amending Sitka General Code at Title 10 "Public Peace, Safety and 

Morals", Chapter 10.25 "Cellular Phone Use While Driving", by adding 

Section 10.25.040 entitled "Penalties" (first reading)

Motion Ord 2016-47.pdf

Ord 2016-47.pdf

Attachments:

J ORD 16-44 Adjusting the FY17 Budget (first reading - CAMA Project, Wayfinding 

Signage Project, Commercial Passenger Excise Tax Fund)

Motion Ord 2016-44.pdf

Ord 2016-44 and supporting docs..pdf

Attachments:
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K ORD 16-45 Amending Sitka General Code Chapter 4.12 entitled "Property Tax" to 

exempt all personal property except business personal property, and 

non-light aircraft from personal property taxation (first reading)

Motion Ord 2016-45.pdf

Ord 2016-45 and memo.pdf

Attachments:

L RES 16-25 Changing a property tax revaluation cycle from four to six years

Res 2016-25 and memo.pdfAttachments:

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIV. EXECUTIVE SESSION

M 16-211 CBS Procurement Procedures

Executive Session.pdfAttachments:

XV. ADJOURNMENT

Sara Peterson, CMC

Municipal Clerk

Publish: December 9
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Memorandum

TO: Mayor Hunter and Members of the Assembly
Mark Gorman, Municipal Administrator

FROM: Wendy Lawrence, Assessing Director

SUBJECT: Resolution Changing the Property Tax Revaluation Cycle from four to six years

DATE: December 7, 2016

The goal of mass-appraisal is to systematically revalue all 7,000 real and personal property accounts at low costs
utilizing systematic processes and computerized valuation systems. This is achieved in part by segmenting the
borough into cycle areas that are inspected and revalued each year as a part of that systematic process.

The City and Borough of Sitka established a four-year cycle in 2010, but the Assessing Department has
historically been unable to meet the required 1,000 annual inspections and revaluations that that a four-year
cycle requires (4,100 real property account divided by a four-year cycle). Up until tax year 2014, the department
historically completed approximately 300 valuations annually, and in 2015 completed 690 valuations due to the
streamlining of processes and procedures. This streamlining involved automation of tasks that could be
automated through the use of computers and/or programs, the introduction of new field technology to increase
inspection productivity and cross-training of staff to spread the manual valuation function. However, the lack
of a computerized valuation system remains the primar)^ limiting factor in completing the required number of
valuations annually.

Fiscal Note:

The net fiscal effect of this resolution is as this is a pohcy change only.

Recommendation:

It is recommended that this resolution be passed in order to change the revaluation cycle from four to six years ^
in order to bring the administration of the property tax into compliance with state and local laws. This will'
reduce the number of required inspections from 1,000 to 680 per year, which is a more realistic goal that will
not require additional staffing.





Memorandum

TO:

FROM:

DATE:

SUBJECT:

Mayor Hunter and Members of the Assembly
Mark Gorman, Municipal Administrator

Wendy Lawrence, Assessing Director

December 7. 2016

Personal Property Changes for Greater Efficiencies in the Administration of the
Property Tax

Personal property is tangible property not affixed to land, and by its very nature is a non-productive
property tax segment. Therefore 78% of municipalities that levy a property tax have exempted
personal property in some manner. Personal property is movable by nature and at times business
proprietary in nature (boats & aircraft for example); therefore a municipality should only tax
personal property classes that produce a strong and stable revenue stream. In Sitka, administration
of the personal property tax consumes about 60% of the Assessing Department's total resources
and produces about 8% of the revenue.

Propterty Tax - Fiscal Year 2016

®/oof No. of %of

Type Revenue Revenue Accounts Accts

Real Property i  $ 5,846,800 92% 4,100 59%

Personal Property i  $ 527,500 ! 8% 2,800 41%

T otals $6,374,300 i 6,900

Personal property is further classified as business personal^ as well as regular personal property, and a
complete summary of each type, assessed value, and resulting tax revenue can be found in the
attached reference information for your review.

This ordinance is presented to exempt aU personal property except for business personalproperty, and
commercial jet aircraft (defined by code as non-light aircraft), as this is a strong property segment and is
relatively easy to administer. In addition, this ordinance establishes an apportionment valuation
formula that is used across the nation to assess scheduled aircraft that travel intra- and interstate.

To further clarify, this ordinance retains the business personal property $25,000 exemption and
failure to file fees on business that fail to file timely, and would exempt aU boats and Ught-aircraft,
which are now currently taxed.

Fiscal Note:

This ordinance is estimated to produce a net revenue gain of $168,600

Recommendatioa:

Approve Ordinance 2016-45.















Memorandum

To: Mayor Hunter and Members of the Assembly
Mark Gorman, Municipal Administrator

From: Wendy Lawrence, Assessing Director
Jay Sweeney, Chief Financial and Administrative Officer

Date: December 7, 2016

Subj: Budget Re-Appropriation for a Computer Assisted Mass-Appraisal System

Summary:
The Assessing Department seeks approval to contract $150,000 over a four year period to
establish a computer-assisted mass-appraisal (CAMA) system for the automated valuation of
the Sitka property tax-base. This appropriation is sought primarily to increase efficiencies
without substantially increasing costs, and secondarily to achieve regulatory compliance
stemming from repeated audit findings indicating the City and Borough of Sitka's assessment
valuation system is deficient in demonstrating fair and equitable taxation. The requested capital
ouday is proposed to produce the following primarj' benefits:
•  Increase property tax administration efficiencies without substantially increasing costs
•  Achievement of regulatory compliance with state law and prevent detrimental

regulatory action

• Mitigation of risks to the property taxbase inherent in non-automated systems
O Revenue escapement
o Assessment inequities

Implementation of the Municipal Assessment Records System (MARS) by Alaska
CAMA Company will automate valuations and utilize technology for increased
efficiencies in data collection. This system will reduce the per-parcel valuation time
from two hours per parcel to forty-five minutes per parcel, thus increasing efficiencies
without substantially increasing costs, and will bring property tax administration into
regulatory compliance.

Fiscal Note:

The full contracted software amount is $150,000, which is to be paid out over a four-year
period. If approved, the cost will be provided for by re-appropriating $45,000 in existing FY17
appropriations in the Assessing Department, and re-appropriating an additional $105,000 from
the General Fund unassigned fund balance. Note that the binding nature of the contract
requires that the full amount be appropriated, even though payments wiU be made over four
years. The net fiscal impact is estimated to be approximately $150,000. This approval wiU
result in an award of a professional services contract which is exempt by charter.

Recommendation:

Approve the re-appropriation of FY17 funds in the amount of 1. $45,000 from the
Assessing Department Temporary Wages and Contract Services accounts, and 2.
$105,000 from the General Fund unassigned fund balance for the estabUshment of a















Alaska CAMA Company, LLC
403 Lincoln Street, Suite 210, Sitka, Alaska 99835

Phone Number: (907) 747-6666 Fax Number: (907) 747-7417
commercial@horanappraisals.com

December 7,2016

Honorable Mayor Matthew Hunter and Assembly Members
City and Borough of Sitka
100 Lincoln St

Sitka, AK 99835

Subject: Computer Assisted Mass Appraisal (CAMA) program for the City and Borough
of Sitka Assessment Department

We are proposing to partner with the City and Borough of Sitka Assessment Department
to provide a Computer Assisted Mass Appraisal (CAMA) program. Based on our
experience, we saw the need to develop a simple, low cost, efficient, and easy to support
Municipal Assessment Records System (MARS) software solution that runs on the off-
the-shelf FileMaker database.

Our Experience
The Alaska CAMA Company LLC is an outgrowth of Horan and Company LLC, real
estate appraisers who have operated in the region for over 40 years. Our qualified staff
have been contract assessors and commercial and residential appraisers. We have seven
employees operating out of our fully modern, technically capable office located in Sitka,
Alaska. The company is led by Charles Horan, an MAI designated appraiser. We have
continuously operated as an appraisal firm covering all of Southeast Alaska, providing
specialty land appraisals in interior and coastal Alaska. We are the only commercial
appraisal firm in Southeast Alaska. We're one of the few appraisal firms in the state with
continuous employment of IT support staff.

Through this experience, we saw the need for and provided an electronic assessment
program for the Municipality of Skagway in 2009: the second-generation Municipal
Assessment Record System (MARS) solution, implemented for a complete real property
valuation in the City of Craig for 2015. This tested CAMA program is the only one of its
kind developed in the market by a valuation company. Our involvement in the
preparation of well over 80 assessment rolls makes us uniquely qualified to understand
the needs of the municipalities, as well as the rules and regulations governing assessed
valuations in the state of Alaska and the requirements of mass valuation.

The Benefits of the Municipal Assessment Records System (MARS)
MARS operates on the FileMaker database which is fully compatible with the iPad,
enabling huge efficiencies in the field. The entire database can be synchronized from the
computer desktop to the iPad and taken to the field. The drop down menus, use of typed
comments or Siri and the in-file photographic capabilities instantaneously update the
property inventory files. This will save hours of field prep time and many more hours

Creating partnerships with Alaska municipalities

























THE STATE Department of Commerce, Community,
of A T AOTT^A and Economic Development
'ALASKA DIVISION OF COMMUNITY AND REGIONAL AFFAIRS

GOVERNOR BILL WALKER
Anchorage, Alosko 99501

Main: 907.269.4501/907.269.4581

Programs fax: 907.269.4539

November 16,2016

Topic: State wide audit of assessment systems

From: Marty McGee, State Assessor

To: Wendy Lawrence, Assessor City and Borough of Sitka

CC: Jay Sweeney, CFO City and Borough of Sitka

Date: November 16,2016

In 2016 a general audit of all taxing jurisdictions was conducted by the Office of the State Assessor Questions were

asked of all Jurisdictions which levy a property tax under AS 29.45.010. The purpose of this audit was to determine the

adequacy of the assessment Information contained in the data systems of the local taxing jurisdictions, the adequacy of

the systems, and the ability of the system to retrieve and report relevant and necessary assessment data in timely and

useful manner.

The International Association of Assessing Officers has developed standards on assessment data and data management

systems. We are guided by the lAAO standard on Mass Appraisal of Real Property as well as other lAAO professional

standards. The Alaska Association of Assessing Officers is working on the development of standards related to

professional practice. The information collected by this audit will be used to guide the development of AAAO standards

and possible changes by the Office of the State Assessor to the State of Alaska Administrative code.

The expectation of modern assessment practice and the laws of the State of Alaska is that uniform fair and equitable

assessed values can be produced using the data in the assessment records and the data storage system of the local

taxing jurisdiction. These assessed values are expected to be current and updated on a yearly basis. Mass appraisal uses

systems that can group property into categories which have similar market characteristics and statistical tools are used

to calibrate value models for these groups of properties. Data held in a computerized electronic data base is a required

element in the ability to create, maintain and update these assessment models.

The information provided by the City and Borough of Sitka indicates that the current systems are not adequate to hold,

retrieve, analyze and maintain assessment data on a yearly basis. A functional system must be able to sort data pull it

down in a useable form and report the data in a timely manner. The request of the audit was to retrieve data in a two

week period of time and to produce it in a excel format that associated the specific descriptive data with a unique tax

parcel identifier. One focus of the audit was single family residences as a demonstration of the uniformity of assessment
for this important element of the tax base. The data provided indicates that the Borough is not able to set uniform and

consistent values associated with the replacement cost new or the applied depreciation associated with detached single
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REMINDERS

DATE EVENT TIME

Tuesday, December 13

Tuesday, December 13

Worksession 5:00 PWI

Property Tax Administrative
Changes

Regular Meeting 6:00 PM

Tuesday, December 27 Regular Meeting 6:00 PM







11/20/16	
	
Members	of	the	Assembly	and	Citizens	of	Sitka‐	
	
I	recently	attended	the	AML	and	Mayoral	conference	in	Anchorage	November	14‐17.		
I	was	able	to	attend	many	mini‐sessions	and	all	member	presentations.		As	with	any	
conference,	some	were	better	than	others,	but	overall	the	quality	was	high	and	it	
also	afforded	me	the	opportunity	to	meet	other	city	officials	from	around	the	state	
and	discuss	common	issues.	
	
The	Alaska	Conference	of	Mayors,	held	on	November	15,	began	with	a	presentation	
by	Caelus	Energy,	a	small	petroleum	company	who	works	solely	on	the	North	Slope.		
They	were	announcing	the	discovery	of	a	vast	sum	of	crude	called	the	Smith	Field,	
located	to	the	west	of	Prudoe	Bay.		They	are	interested	in	support	from	communities	
for	the	continuance	of	state	tax	credits	to	help	them	develop	the	field.		They	claim	
the	state	would	benefit	with	$28	Billion	dollars	in	royalties	and	further	benefits	
would	accrue	through	job	creation	and	property	taxes.		There	was	no	timeline	set	
out	for	bringing	the	oil	into	production.	
	
The	next	presenter	was	Walt	Monegan	the	head	of	law	enforcement	in	the	State	of	
Alaska.		He	spoke	about	the	impacts	of	SB	91	on	municipalities.		The	purpose	of	the	
law	is	to	save	money	on	incarcerations.		There	were	significant	changes	made	in	
sentencing	guidelines,	resulting	in	lessening	pressure	on	jails	throughout	the	state.		
There	would	still	be	emphasis	on	getting	violent	offenders	and	drug	dealers	off	of	
the	streets,	but	non‐violent	offenders	and	drug	users	would	not	face	jail	time.		I	
think	it	would	be	a	great	idea	to	hear	from	Brian	Hanson	as	to	what	exactly	the	
impact	for	Sitka	would	be.	
	
Kathy	Wasserman	and	Ray	Gillespie	shared	a	legislative	report.		They	are	the	state	
AML	representatives.		They	were	both	disappointed	in	what	was	not	accomplished	
in	the	last	session;	a	solution	to	the	fiscal	problems	of	the	state.		The	state	is	looking	
at	a	$4	billion	budget	gap	for	the	next	fiscal	year.		They	urge	all	of	the	municipalities	
to	encourage	the	legislature	to	come	up	with	a	long‐term	plan.		The	last	budget	
cycles	have	resulted	in	spending	$13	billion	dollars	from	reserves;	money	that	could	
have	generated	$650	million	in	investment	income,	which	is	now	gone.		Fears	are	
that	the	state	will	cut	revenue	sharing,	PERS/TERS	contributions,	and	perhaps	the	
entire	capitol	budget.				
	
One	of	the	more	interesting	presentations	was	done	by	the	Alaska	Council	on	the	
Homeless.		I	was	surprised	to	hear	that	this	council	provided	resources	to	
communities	around	the	state.		Many	state	agencies	are	involved	in	providing	
housing,	training,	and	counseling	for	the	homeless,	including	the	Alaska	Housing	
and	Finance	Corporation,	which	helps	communities	afford	housing	for	the	homeless	
and	low‐income	folks.		I	think	this	would	be	a	group	worth	contacting.		Additionally,	
there	is	an	actual	“Homeless	Count	Day”,	which	drives	funding	based	on	the	number	



of	homeless	in	a	state	and	community.		That	date	is	January	27th	and	it	is	important	
that	we	report	the	number	of	homeless	folks	we	have	here	in	Sitka.	
	
Our	own	Jay	Sweeney	co‐chaired	Budget	101,	an	explanation	of	the	many	purposes	
the	budget	process	serves.		There	was	also	an	auditor	and	city	manager	on	the	
panel.		All	of	them	emphasized	that	the	budget	should	reflect	the	values	and	policies	
of	the	community.		Extremely	important	is	a	long‐term	plan	to	guide	budget	
decisions.	
	
The	most	attended	session	was	a	lengthy	panel	discussion	on	the	explosion	of	opioid	
and	heroine	use	in	the	state.		I	am	aware	of	an	uptick	in	the	use	of	these	drugs	
locally,	but	it	was	clear	that	both	state	and	nation‐wide	use	is	up	dramatically	as	
well.		There	were	many	personal	stories	shared	about	family	members	and	friends	
who	have	fallen	victim	to	such	abuse.		It	would	be	worth	the	time	of	our	community	
to	encourage	households	to	get	rid	of	opioids	in	their	homes,	work	with	our	local	
doctors	on	prescribing	fewer	opioids,	and	to	work	with	heroine	users	to	get	
treatment.		It	was	emphasized	that	opioid	dealers	be	dealt	with	to	the	fullest	extent	
of	the	law	when	caught.		Additionally,	the	community	at	large	is	encouraged	to	work	
with	law	enforcement	in	finding	and	prosecuting	dealers.	
	
The	last	session	dealt	with	a	relatively	new	issue	to	the	state:	Native	lands	being	put	
into	Federal	Trust.		This	essentially	entails	recognized	tribes	(not	Native	
Corporations)	to	put	any	land	they	have	into	a	Federal	trust.		To	be	honest,	this	was	
a	very	confusing	issue	and	it	was	unclear,	even	to	the	panel	members	what	the	
implications	were.		I	did	gather	that	potential	impacts	include	the	lost	of	property	
tax	revenues	to	municipalities.		This	is	something	in	which	we	need	to	reach	out	to	
the	Sitka	Tribe	and	get	their	understanding	and	inquire	how	this	may	impact	Sitka.	
	
If	you	have	any	further	questions,	feel	free	to	contact	me	at	any	time.	
	
Bob	Potrzuski,	Deputy	Mayor,	Sitka	
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Special Report

Alaskan Command

Gulf of Alaska Military Exercise





















































Special Report

Health Needs and Human Services

Commission Update



































Special Report

Rachel Roy: Wayfinding Status Report
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CONSENT AGENDA

POSSIBLE n/IOTION

I MOVE TO APPROVE THE CONSENT AGENDA

CONSISTING OF ITEMS A, B & C

I wish to remove Item(s)

REMINDER - Read aloud a portion of each item being
voted on that is included in the consent vote.
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If this item is pulled from the consent agenda the following motion would
be in order:

POSSIBLE MOTION

I MOVE TO approve liquor license renewal applications
for Ernie's Bar and Pizza Express and forward these to
the Alcoholic Beverage Control Board without objection.
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Should this item be pulled from the Consent Agenda the following motion is suggested:

POSSIBLE MOTION

I MOVE TO approve the Acting Municipal
Administrator list for 2017.







CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 116-209 Name:

Status:Type: Item AGENDA READY

File created: In control:12/1/2016 City and Borough Assembly

On agenda: Final action:12/13/2016

Title: Appoint Dave Gordon to a three-year term on the Port and Harbors Commission

Sponsors:

Indexes:

Code sections:

Attachments: Gordon application.pdf

Action ByDate Action ResultVer.

CITY AND BOROUGH OF SITKA Printed on 12/8/2016Page 1 of 1

powered by Legistar™

http://sitka.legistar.com:443/View.ashx?M=F&ID=4826795&GUID=FCF8481D-2EDB-41EE-8ACD-1061BF61EFC5


POSSIBLE MOTION

I MOVE TO appoint Dave Gordon to a three-year
term on the Port and Harbors Commission.
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2016-42 on
second and final reading.
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2016-43 on
second and final reading.
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Discussion / Direction

on the recruitment process for
Municipal Administrator
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-46 on 
first reading. 

 
 

 

 

 

 

 
 
 
 

 
 



1  Sponsors: Swanson/Bean
2

3  CITY AND BOROUGH OF SITKA

4

5  ORDINANCE NO. 2016-46

6

7  AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING
8  SITKA GENERAL CODE CHAPTER 15.01 "ELECTRIC UTILITY
9  POLICIES", AT SECTION 15.01.020 "ELECTRICAL RATES", BY
10 DECREASING ELECTRICAL RATES, REMOVING PROVISIONS TO
11 INTERRUPTIBLE RATES, AND ADDING SECTION 15.01.015
12 "CONSTRUCTION GUIDELINES", SECTION 15.01.085 "CARRIER
13 CURRENT" AND SECTION 15.01.090 "REBATE PROGRAM FOR
14 ELECTRIC HEAT PUMP HEATING SYSTEMS"
15

16 1. CLASSIFICATION. This ordinance is of a permanent nature and is
17 intended to become a part of the Sitka General Code ("SGG").
18

19 2. SEVERABILITY. If any provision of this ordinance or any application to any
20 person or circumstance is held invalid, the remainder of this ordinance and application to
21 any person or circumstance shall not be affected.
22

23 3. PURPOSE. Generally, the purpose of this ordinance is to repeal Ordinance
24 No. 2016-38. Specifically, this ordinance will decrease the electrical rates for certain
25 consumer classes at SGG 15.01.020 to the previous rates, remove the newly established
26 revenues aimed at meeting revenue bond covenants and delete the newly established
27 working capital for future electrical infrastructure repair and replacement. It also adds
28 back policy provision sections 15.01.015, 15.01.085 and 15.01.090 so they are again
29 addressed in Gity code. Further, it adds back the requirement for hanging door hangers
30 prior to disconnecting service.
31

32 4. ENACTMENT. NOW, THEREFORE, BE IT ENAGTED by the Assembly of
33 the Gity and Borough of Sitka that Ghapter 15.01 "Electric Utility Polices", is amended as
34 follows (new language underlined; deleted language stricken):
35

36
* * *

38 Chapter 15.01
39 ELECTRIC UTILITY POLICIES

40

41 Sections:

42 15.01.005 Definitions.

43 15.01.010 Statement of purpose.

44 15.01.012—LgvgI of authority and rosponsibilitios.

45 15.01.015 Construction guidelines.

46 15.01.020 Electrical rates.
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-47 on 
first reading. 

 
 

 

 

 

 

 
 
 
 

 
 



1  Sponsor: Administration
2

3  CITY AND BOROUGH OF SITKA
4

5  ORDINANCE NO. 2016-47
6

7  AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING SITKA GENERAL
8  CODE AT TITLE 10 "PUBLIC PEACE, SAFETY AND MORALS", CHAPTER 10.25
9  "CELLULAR PHONE USE WHILE DRIVING", BY ADDING SECTION 10.25.040 ENTITLED
10 "PENALTIES"

11

12

13 1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to be a
14 part of the Sitka General Code of the City and Borough of Sitka, Alaska.
15

16 2. SEVERABILITY. If any provision of this ordinance or any application thereof to any
17 person or circumstance is held invalid, the remainder of this ordinance and application thereof to
18 any person and circumstances shall not be affected thereby.
19

20 3. PURPOSE. The purpose of this ordinance is to add a penalties section to chapter
21 10.25 to specify the maximum penalty for any violation of this chapter and to specify that certain
22 violations of this chapter will have fines specified such that they may be disposed of without a
23 mandatory court appearance.
24

25 4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and
26 Borough of Sitka that the Sitka General Code Title 10, Chapter 10.25, is amended by adding a
27 new section 10.25.040 entitled "Penalties" (new language underlined; deleted language
28 stricken):
29

30 Title 10

31 PUBLIC PEACE, SAFETY AND MORALS
32

33 ***

34 Chapter 10.25
35 CELLULAR PHONE USE WHILE DRIVING

36 Sections:

37 10.25.010 Definitions.

38 10.25.020 Prohibited use.

39 10.25.030 Exceptions.
40 10.25.040 Penalties.

41
^2 * * *

43 10.25.040 Penalties

44 A. The maximum oenaltv for violation of the provisions of this chapter is five hundred

45 dollars.

46

47 B. In accordance with AS 29.25.070(a). citations for offenses in this chapter mav be

48 disposed of as provided in AS 12.25.175-.230. without a court appearance, upon

49 pavment of the fine amounts stated herein plus the state surcharge required bv AS

50 12.55.039 and AS 29.25.074. Fines must be paid to the Citv and Borouoh of Sitka. The

51 Alaska Rules of Minor Offense Procedure in the Alaska Rules of Court appiv to all
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-44 on 
first reading. 

 
 

 

 

 

 

 
 
 
 

 
 



1  Sponsor: Administrator
2

3

4

5

6  CITY AND BOROUGH OF SITKA
7

8  ORDINANCE NO. 2016-44
9  AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
10 ADJUSTING THE FY17 BUDGET (CAMA PROJECT, WAYFINDING SIGNAGE PROJECT,
11 COMMERCIAL PASSENGER EXCISE TAX FUND)
12

13 BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:
14

15 1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
16 of the Sitka General Code of the City and Borough of Sitka, Alaska.
17

18 2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
19 circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
20 circumstances shall not be affected thereby.
21

22 3. PURPOSE. The purpose of this ordinance is to adjust the FY17 budgets for known changes.
23

24 4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY 17 budget
25 for known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka,
26 Alaska, the budget for the fiscal period beginning July 1, 2016 and ending June 30, 2017 is hereby adjusted
27 as follows:

28

29

FISCAL YEAR 2017 EXPENDITURE BUDGETS

CAPITAL PROJECTS

Fund 700 - CAMA Project: The Assessor has requested an appropriation of funds in the amount of
$150,000 for the CAMA (Computer Assisted Mass Appraisal) Project. This is a 4 year project
totaling $150,000 with $45,000 coming from the Assessing Department FY17 operational budget and
the remaining amount from the General Fund unassigned fund balance.

Fund 700 - Wayfinding Signage Project #90831: At the June 25, 2013 meeting, the Assembly
approved the concept of installing wayfaring signs and assigned $300,000 of the fund balance of
Fund 194, Commercial Passenger Excise Tax (CPET) Fund for such a purpose. Administration is
now requesting an appropriation of $282,300 of the assigned funds in Fund 194 to be transferred to
Fund 700, General Capital Projects Fund; an appropriation in Fund 700 in the amount of $282,300
to construct and install the signs; and. Assembly action to unassign the remaining balance of $17,700
in Fund 194 and return the amount to the unassigned fund balance.

SPECIAL REVENUE FUNDS

Fund 194 - Commercial Passenger Vessel Excise Tax Fund: Administration is requesting that an
amount of $150,000 be appropriated from Fund 194, Commercial Passenger Excise Tax (CPET)
Fund, for the purpose of transporting cruise ship passengers from Old Sitka to downtown. Use of
CPET funds for such purposes is appropriate, as the expenditure solely benefits such passengers.

30

31

32
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-45 on 
first reading. 

 
 

 

 

 

 

 
 
 
 

 
 



Memorandum

TO:

FROM:

DATE:

Mayor Hunter and Members of the Assembly
Mark Gorman, Municipal Administrator

Wendy Lawrence, Assessing Director

December 7, 2016

SUBJECT: Personal Property Changes for Greater Efficiencies in the Admimstration of the
Property Tax

Personal property is tangible property not affixed to land, and by its very nature is a non-productive
property tax segment. Therefore 78% of municipalities that levy a property tax have exempted
personal property in some manner. Personal property is movable by nature and at times business
proprietary in nature (boats & aircraft for example); therefore a municipality should only tax
personal property classes that produce a strong and stable revenue stream. In Sitka, administration
of the personal property tax consumes about 60% of the Assessing Department's total resources
and produces about 8% of the revenue.

Prop

Type
Real Property

Personal Property

erty Tax - Fiscal Year 2016

%of No. of

Revenue • Revenue Accounts

$ 5,846,800 1 92% 4;,100
$  527,500 1 8% 2,800

%of

Accts

59%

41%

Totals $6,374,300 : 6,900

Personal property is further classified as business personal^ as well as regular personalproperty, and a
complete summary of each type, assessed value, and resulting tax revenue can be found in the
attached reference information for your review.

This ordinance is presented to exempt all personal property except for business personal property, and
commercial jet aircraft (dejined by code as non-light aircraft), as this is a strong property segment and is
relatively easy to administer. In addition, this ordinance establishes an apportionment valuation
formula that is used across the nation to assess scheduled aircraft that travel intra- and interstate.

To further clarify, this ordinance retains the business personal property $25,000 exemption and
failure to file fees on business that fail to file timely, and would exempt aU boats and light-aircraft,
which are now currendy taxed.

Fiscal Note:

This ordinance is estimated to produce a net revenue gain of $168,600

Recommendation:

Approve Ordinance 2016-45.
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POSSIBLE MOTION

I MOVE TO approve Resolution 2016-25 on
first and final reading.
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POSSIBLE MOTIONS

EXECUTIVE SESSION

I MOVE to go into Executive Session to discuss the City
and Borough of Sitka procurement procedures, the

immediate knowledge of which would adversely affect the
finances of the City and Borough of Sitka, and invite in

Public Works Director, Michael Harmon.

I MOVE to reconvene as the Assembly in regular session
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