
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Mim McConnell

Deputy Mayor Matt Hunter

Vice-Deputy Mayor Benjamin Miyasato

Aaron Swanson, Steven Eisenbeisz

Tristan Guevin, and Bob Potrzuski

Municipal Administrator: Mark Gorman

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMTuesday, October 11, 2016

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

16-184 Reminders, Calendars and General Correspondence

Reminders and Calendars.pdf

Public Works Update.pdf

Attachments:

V. CEREMONIAL MATTERS

16-175 1) Service Award - Tamie Parker Song 2) Sitka High School Symphonic 

Band

Ceremonial.pdfAttachments:

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 

School District, Students and Guests (time limits apply)

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.
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October 11, 2016City and Borough Assembly Meeting Agenda

VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 16-174 Approve the minutes of the September 19 and 27 Assembly meetings

Consent and Minutes.pdfAttachments:

B RES 16-19 Authorizing the application for a grant to the Land and Water 

Conservation Fund for Crescent Harbor Playground Renovation

Res 2016-19.pdfAttachments:

C RES 16-20 Supporting the Sitka Trail Works, Inc. grant application to the State of 

Alaska Recreational Trails Program for Phase II storm damage repairs 

to the Mosquito Cove Trail

Res 2016-20.pdfAttachments:

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

D 16-176 Appoint Aubrey Vaughan to three year terms on the Police and Fire 

Commission and Local Emergency Planning Committee

Vaughan applications.pdfAttachments:

XI. UNFINISHED BUSINESS:

E ORD 16-37A Adjusting the FY17 Budget (Public Infrastructure Sinking Fund - first 

reading as previously amended)

Motion Ord 2016-37A.pdf

Ord 2016-37A.pdf

Attachments:

F ORD 16-33 Adjusting the FY17 Budget

Ord 2016-33.pdfAttachments:
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G ORD 16-38 Amending Sitka General Code Chapter 15.01 "Electric Utility Policies", 

at Section 15.01.020 "Electrical Rates", by increasing electrical rates, 

adding provisions to interruptible rates, and removing Section 15.01.015 

"Construction Guidelines", Section 15.01.085 "Carrier Current" and 

Section 15.01.090 "Rebate Program for Electric Heat Pump Heating 

Systems"

Ord 2016-38.pdf

FY17 Rates.pdf

Finance Department Customer Service Procedures 9-9-2016..pdf

Electrical Dept Construction Guidelines..pdf

Attachments:

H ORD 16-39 Amending Sitka General Code Title 4 "Revenue and Finance" by adding 

a new Chapter 4.25 "Student Activities Dedicated Travel Fund"

Ord 2016-39.pdfAttachments:

I ORD 16-40 Authorizing assignment of sublease of space by Ostrov Enterprises dba 

North Star Rent A Car to Alaska Rent A Car, Inc dba Avis Rent A Car at 

the Sitka Rocky Gutierrez Airport Terminal Building

Ord 2016-40.pdfAttachments:

J 16-177 Approve the Municipal Clerk's Certification of Election

Motion Certification of Election.pdf

2016 Certificate of Election.pdf

Attachments:

K 16-178 Recognize outgoing Assembly members - followed by a short recess

Outgoing Assembly Members.pdfAttachments:

XII. NEW BUSINESS:

L 16-179 Swearing in of the newly elected officials

Oath of Office.pdfAttachments:

M 16-181 Discussion/Direction on filling vacant Assembly seat and potential 

appointment

Vacant Seat.pdfAttachments:

N 16-182 Discussion/Direction of possible revenue sources for the electric fund 

subsidy

revenue sources electric fund.pdfAttachments:

O 16-183 Discussion/Direction of the FY18 budget process

FY18 budget process.pdfAttachments:

Page 3 CITY AND BOROUGH OF SITKA Printed on 10/11/2016



October 11, 2016City and Borough Assembly Meeting Agenda

P 16-180 Assignments: Deputy Mayor, Vice-Deputy Mayor and Assembly Liaisons

Assignments and Liaisons.pdfAttachments:

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIV. EXECUTIVE SESSION

XV. ADJOURNMENT

Sara Peterson, CMC

Municipal Clerk

Publish:  October 7
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REMINDERS
DATE EVENT TIME

Tuesday, October 11

Tuesday, October 25

Tuesday, November 1

Regular Meeting 6:00 PM
at Harrigan Centennial Hall

Regular Meeting 6:00 PM
at Harrigan Centennial Hall

New Assembly Member 8:30 - 4:00
Orientation

3^^ Floor Conference Room of City Hail

r\g
i Lent Fron

18,

Friday, October 7

Municipal Election Reminders

Advanced/Absentee/Questioned Ballot Counting

Expiring Terms:

Assembly

Mayor Mim McConnell
Ben Miyasato
Aaron Swanson

School Board

Jennifer McNichol







PUBLIC WORKS ASSEMBLY UPDATE 
WORK COMPLETED SEPTEMBER 2016 

 
Landslide Disaster Repair 
Milestones This Period  

• Updated budget request to State: Total budget = $1.6 million.   
• Completion of final paperwork and closeout of Category F- Water, Wastewater and 

Electric repairs for South Kramer.   
• Opened bids September 22, 2016 for Blue Lake Road, Green Lake Road and Water 

Treatment Plant Access Road Disaster Repair project.  
• Issued Intent to Award to CBC Construction for the Blue Lake Road, Green Lake 

Road and Water Treatment Plant Access Road Disaster Repair project. 
• Submitted a time extension request for Category A – Debris Removal to the Division 

of Homeland Security Management & Emergency Management. 
Future Milestones   

• Award a Contract and Notice to Proceed for the Blue Lake Road, Green Lake Road 
and Water Treatment Plant Access Road Disaster Repair project. 

• Submit quarterly reports and request for reimbursement for quarter ending 
September 30, 2016. 

Background   
On August 18, 2015 a strong storm system brought heavy rains and winds to Sitka. This 
event caused multiple landslides on Baranof Island damaging City infrastructure.  The City 
declared a local disaster emergency and requested State assistance.  On August 27, 2015 
Governor Bill Walker declared the event a disaster and authorized up to $1,000,000 of 
expenditures funded from the Disaster Relief Fund (DRF) in the form of a grant from the 
Department of Military and Veterans Affairs, Division of Homeland Security and 
Emergency Management (DHS&EM). A request has been made to increase to $1.6 
million. 
 
DHS&EM divides disaster related work into the following categories: 

• Category A – Debris Removal 
• Category B - Emergency Protective Measures 
• Category C – Roads and Bridges 
• Category D - Water Control Facilities (not included in our disaster) 
• Category E – Buildings and Equipment 
• Category F – Utilities (Water, Wastewater & Electric) 
• Category G – Parks, Recreational Areas and Other Facilities 

 
The City had damages relating to six out of the seven categories listed above.  Nine 
project worksheets were created itemizing out the damaged areas and repairs to bring the 
infrastructure back to pre-disaster condition. The City estimates the repairs to be $1.6 
million and was granted authorization to spend $1,500,000 by the assembly. 
 
Harrigan Centennial Hall (HCH) Renewal:   
Milestones This Period  

• HCH Renewal Project is Substantially Complete as of September 6, 2016, which is 
nearly four months earlier than required by the contract.  

• Installation and programming of the AV Equipment Package is approximately 90% 
complete.   



• Soft opening of the facility.  The official ribbon cutting Grand Opening is scheduled 
for October 11, 2016 at 5 p.m. 

Future Milestones   
• Complete project closeout and punch list items for Physical Completion by 

November 4, 2016. 
• Order the rest of the Furniture, Fixtures, and Equipment Package in early October 

2016. 
Background   
The current funding includes four State grants totaling $11,500,000; a $1,991,271 FY’10 
Legislative Grant designated for a lightering facility visitor’s center (previously planned for 
under the O’Connell Bridge), $1,180,000 FY’11 CPET Head Tax grant, $1,400,000 Marine 
Passenger Funds, $232,620 heat pump grant, and $66,000 from the Sitka Historical 
Society for a total project budget/funds of $16.4 million.    
 
Airport Terminal Upgrades:  
Milestones This Period 

• The project Kick-Off Meeting with the Consultants, Stakeholder, and TSA occurred 
September 7, 2016.  

Future Milestones   
• Design improvements to the TSA luggage screening area (with TSA grant) and the 

airport baggage bay where bags are loaded into the carts for delivery to the 
airplane. Baggage bay design costs as well as required 5 percent match on TSA 
improvements will be paid with collected Passenger Facility Charges (PFCs).  

• Preliminary Schedule:  30% design due November 30 2016, 100% design and bid 
ready docs 5/30/2017, bidding June-July 2017.  Apply for TSA construction and 
design CA funding (distributed mid-October 2017).  Construction sometime during 
the period between Jan. 15, 2018 and April 1, 2018. 

• TSA intends to fund construction of eligible improvements.  
Background  
The Assembly-approved Airport Terminal Master Plan called for corrections to three critical 
deficiencies, including (1) working conditions in the baggage make-up area and (2) 
working conditions in the TSA baggage screening area. CBS addressed the third 
deficiency – the lack of hold-area rest rooms –in 2010.  
Funding; $158,569.25 grant from Transportation Security Administration (TSA) to design 
improvements in the TSA luggage screening area with the remaining design costs paid by 
funds previously collected through Passenger Facility Charges (PFC). 
  
Baranof Warm Springs Dock Replacement:  
Milestones This Period  

• The Contractor mobilized to the site on September 15 and construction is 
underway. 

Future Milestones  
• Project completion October 2016. 
• ADOT&PF transfer of ownership and operations/maintenance responsibility to CBS 

upon project completion. 
Background  
The City and Borough of Sitka (CBS) received a $1,900,000 FY2013 Alaska Legislature 
Grant to reconstruct the Baranof Warm Springs Dock. The funding was provided with the 
understanding that CBS would assume ownership and maintenance responsibilities for the 



dock once it is reconstructed. The Assembly approved the Administrator to execute a 
Memorandum of Agreement with the Alaska Department of Transportation and Public 
Facilities (ADOT&PF) for completion of the Baranof Warm Springs Dock Reconstruction 
and Ownership Transfer. ADOT&PF will be reimbursed the cost of designing and 
constructing the improvements from the FY13 Legislative Grant. The State awarded a 
contract to Turnagain Marine (TM) in the amount of $1,457,285 for the Basic Bid and 
Alternate A which will result in a 200-foot long float. TM has contracted with Bellingham 
Marine Industries to fabricate the floats and Mantle Industries to design and fabricate the 
gangway.   
 
Sitka Transient Float Replacement:  
Milestones This Period 

• One pile does not meet project design load requirements due to inability of Contractor 
to complete the work in accordance with with contract requirements.  Contractor has 
provided an engineered-solution to remedy the non-conforming pile.  Contractor 
mobilized to Sitka to complete the work in late September.   

Future Milestones  
• Load test to confirm adequacy of fix to non-conforming pile planned for October 4, 2016.   

Background  
CBS received a FY15 State of Alaska Municipal Harbor Facility Matching Grant, for the 
Sitka Transient Float Replacement Project, which will cover 50% of eligible construction 
costs not to exceed 2,700,000 in match funding. CBS has allocated a total of $3,450,000 
from the Harbor Enterprise Fund, ~$198,000 from unspent ANB Harbor bond proceeds, 
and $500,000 from the CBS Electric Fund for the project for a total budget of 
$6,848,000.   CBS awarded a contract to Northern Construction Service (NCS) in the 
amount of $4,986,329 for the Base Bid and all additive alternates. 
 
Seaplane Base:  
Milestones This Period  

• Float/pile repair completed and facility open to public. 
Future Milestones  

• Siting Study Update completion October 2016. 
Background  
In August 2002, the Sitka Seaplane Base Master Plan was completed to include a Condition 
& Needs Assessment and Master Plan Alternatives Report. The plan considered 12 
alternative sites for a new seaplane base and found the north end of Japonksi Island, 
between the Coast Guard Base and the cove behind the SEARHC buildings on Seward 
Avenue was the best alternative. In February 2009, the Assembly unanimously approved 
Resolution 2009-35 “Supporting the development of the Sitka Seaplane Base.” This approved 
staff applying for and executing a Federal Aviation Administration (FAA) Airport Improvement 
Program grant for up to $500,000 to develop the siting plan, issues resolution, design, 
environmental, and permitting phases of the project. Utilizing proceeds from that grant, in 
June 2012, an updated Sitka Seaplane Base Siting Analysis was completed which 
considered a new site and redevelopment of the existing site in addition to the previously 
recommended Japonski site. The Japonski site was again selected as the preferred site. The 
findings of this study were presented to the Port and Harbors Commission on April 11, 2012 
where they unanimously approved further study of the Japonski Island site. Due to a decline 
in the number of based aircraft, FAA requires an update to the Siting Study prior to 
application for any potential future grant funds for this project. 



 
Gary Paxton Industrial Park Dock:  
Milestones this Period 

• Best and Final Offer Proposals received on September 29, 2016. 
Future Milestones 

• GPIP Board Executive Session planned for October 17 to finalize Best Value 
determination. 

• Contract award October/November 2016. 
Background 
The project is funded by a designated Legislative Grant, administered by the State of Alaska, 
Dept. of Commerce, Community & Economic Development, and Division of Community & 
Regional Affairs. The total amount of the grant is $7.5 million. The project is administered by 
Public Works and the GPIP Director, Garry White. The firm of Moffatt & Nichol (M&N) was 
previously awarded a contract to provide the design for the GPIP Dock when it was 
envisioned as a fixed pier or bulkhead structure.  M&N may assist CBS as technical reviewer 
during D/B proposal evaluation and construction. 
 
Jeff Davis Street Reconstruction Project: 
Milestones This Period 

• Construction contractor Coastal Excavation installed the new 16” HDPE water main 
from Sawmill Creek Road to John Brady. They pressure tested and disinfected the 
lines, and are installing water service connections to the adjacent homes. 

• Chatham Electric installed conduit from the pole at the corner of Jeff Davis and 
Etolin across to the east side of Jeff Davis to provide underground power and 
communications service to three homes. 

Future Milestones 
• Scheduled for October: Coastal will grade the road from Sawmill Creek Road to 

John Brady, install remaining storm water infrastructure, install curb, gutter and 
sidewalk and pave this section north of John Brady. They will also replace a 220-
foot section of sewer main as a construction change order. 

• Substantial completion was initially scheduled for September 30. However, due to 
the unanticipated replacement of the sewer main, the project will be broken into two 
phases: north of John Brady and south of John Brady. The portion north of John 
Brady will be completed in October; the section south of John Brady will be 
completed in Spring 2017 after a winter construction shutdown. 

Background  
The project includes replacement of approximately ~50-year old undersized water main 
with new, large diameter pipe within Jeff Davis Street and replacing the existing storm 
drainage infrastructure, pavement, curb, gutter and sidewalks. The project will also 
improve the sewer service to four homes on Jeff Davis Street currently served by a 
collection main crossing private property. Funding for the project is provided by the 
following sources; $644,000 FY2015 ADEC Grant, $812,000 FY2014 ADEC Water Loan, 
$225,000 from 2016 General Fund and $110,000 from 2017 General Fund. 
 
Landfill and Crescent Lift Station Replacement: 
Milestones This Period 

• Received and reviewed 90 percent drawings for the Landfill Lift Station. Provided 
review comments to the designer. 

 



Future Milestones 
• CBS to procure pumps and electric control huts for Landfill Lift Station. These are 

long-lead items. Procuring materials prior to contract award has been approved by 
funding agency and will shorten the project duration and save contractor markup on 
materials. 

• Landfill design to be complete in October 2016. Construction complete by mid-April 
2017. 

• Crescent design to be complete by mid-February 2017. Construction complete by 
mid-July 2017 

Background  
The project includes replacement of the Landfill Lift Station and force main pipe at the end 
of Tilson Street and the Crescent Lift Station adjacent to the Sitka Sound Science Center. 
The pumps and components of both lift stations are inefficient, obsolete and, in the case of 
the Landfill Lift Station, corroded due to the landfill leachate it is pumping to the 
wastewater treatment plant. There have also been four force main break within the past 2 
years. Funding for the project is provided by the following sources: Two separate ADEC 
loans (the Lake, Monastery, Channel and Landfill lift station loan; and a separate Crescent 
lift station loan) and the wastewater fund.  
 
Eagle Way and Old Harbor Mountain Road Utility and Road Upgrades: 
Milestones This Period 

• Bid Opening August 2, 2016 
• Notice to Proceed issued to Coastal Excavation. 

Future Milestones 
• Construction is anticipated late 2016/early 2017 with completion required by June 30, 

2017. 
Background  
The project will include a minimum of 24-foot-wide paved road, storm drainage, water main 
and services, and possible pedestrian amenities within Eagle Way.  The project will also 
include a minimum of 24-foot wide paved road and storm drain improvements within Old 
Harbor Mountain Road. Funding for the project consists of a $1,500,000 2013 Commerce 
Community and Economic Development Grant. 
 
Nelson Logging Road Upgrades: 
Milestones This Period 

• Cultural investigation complete pending State Historic Preservation Office review and 
approval. 

• Wetlands field investigation compete. 
Future Milestones. 

• Advanced design (65%) anticipated October 2016. 
• Cultural Investigation Report October 2016 
• Wetlands Report October 2016 
• Final Design (100%) anticipated October/November 2016. 
• Construction is anticipated in spring/summer 2017 depending on project permitting 

timelines/requirements. 
 
 



Background  
The project includes replacing both inadequate bridges and upgrading Nelson Logging Road 
as funding allows.  The scope may also include road realignment(s) and widening to 
accommodate two-way traffic.  Funding for the project is provided by $2,343,000 2013 
Commerce Community and Economic Development Grant. 
 
Sitka 2016-17 Paving Project:  
Milestones This Period  

• Preliminary pavement, ADA, storm and geotechnical assessments and project survey 
complete. 

Future Milestones  
• Begin preliminary design October 2016 
• Advertisement for bids early 2017. 
• Construction is anticipated in spring/summer 2017. 

Background  
The project includes new pavement and ADA required improvements with curb and gutter, 
storm drain improvements and sidewalk as applicable.  Funding for the project is provided by 
the following sources: 
$   500,000     CBS Capital Improvement Lincoln Street – Jeff Davis to SNHP FY16 
$1,130,000     CBS Capital Improvement Katlian Avenue FY16            
$   310,000     CBS Capital Improvement Gavin Street – Brady to Cascade FY15 & FY16 
$   385,000    CBS Capital Improvement Brady Street Pavement & Sewer FY17 
$   405,000    CBS Capital Improvement Kashevaroff Street Pavement, Water & Sewer FY17 
$    50,000     CBS Capital Improvement Sitka Hospital Emergency Entrance FY17 
$    30,000     CBS Capital Improvement Lincoln Street, Water & Sewer FY17 
$    50,000     CBS Capital Improvement Katlian Street, Water & Sewer FY17 
$ 2,860,000    Total Project Funding  
 
Water 

• Water operators responded to three water leak calls all of which were on the customer 
side.  

• Water and Wastewater locates were performed for the boring contractor on Katlian in 
preparation for next year’s paving project.  

• Water operators continue to assist the contractors on the Jeff Davis utility project. 
During these projects the operators ensure the contractors are installing the pipes and 
services according to our standard specifications. They provide guidance on both city 
and state regulations and help ensure we get a reliable product. 

• The manufacturer of the ultraviolet disinfection (UV) equipment at the new UV facility 
is in Sitka to troubleshoot and diagnose issues we are having with the ultraviolet 
transmittance analyzers.  

Wastewater 

• Wastewater staff were called in to camera the sewer line on Jeff Davis to help 
determine the severity of the “belly” in the pipe.  



• A number of wastewater locates were performed around town. 
• The Blatchley wet well was cleaned out with the Camel and power disconnected for 

the season. 
• A new wastewater influent sampler was fabricated.  
• Crews repaired malfunctioning emergency lights in the wastewater plant.  
• Crews are cleaning, removing rust, and painting the pipes inside of the wastewater 

plant. 
• Methane testing was performed around the closed Kimsham landfill (ballfields).  
• The storm drains on Katlian were inspected with the camera in preparation for next 

year’s paving project.  
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CONSENT AGENDA

POSSIBLE MOTION

MOVE TO APPROVE THE CONSENT AGENDA

CONSISTING OF ITEMS A, B & C

I wish to remove Item(s)

REMINDER - Read aloud a portion of each Item being
voted on that is included in the consent vote.
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Should this Item be pulled from the consent agenda the following motion is
suggested:

POSSIBLE MOTION

I MOVE TO approve Resolution 2016-19 on
first and final reading.
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Should this item be pulled from the consent agenda the following motion is
suggested:

POSSIBLE MOTION

I MOVE TO approve Resolution 2016-20 on
first and final reading.
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POSSIBLE MOTION

I MOVE TO appoint Aubrey Vaughan to three year
terms on the Police and Fire Commission and the

Local Emergency Planning Committee.
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-37A on  
first reading as previously amended. 

 
 

 
 
 
 
 

 
 
 

 
 



Sponsor:  Administration 1 
 2 

C I T Y   A N D   B O R O U G H   O F   S I T K A  3 
 4 

ORDINANCE NO. 2016-37A 5 
 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 7 
ADJUSTING THE FY17 BUDGET (PUBLIC INFRASTRUCTURE SINKING FUND) 8 

 9 
       BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 10 
       11 
       1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part 12 
of the Sitka General Code of the City and Borough of Sitka, Alaska. 13 
 14 
       2.  SEVERABILITY.  If any provision of this ordinance or any application thereof to any person or 15 
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 16 
circumstances shall not be affected thereby. 17 
 18 
       3.  PURPOSE.  The purpose of this ordinance is to adjust the FY17 budgets for known changes. 19 
 20 
       4.  ENACTMENT.  The Assembly of the City and Borough of Sitka hereby adjusts the FY17 budget 21 
for known changes.   In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka, 22 
Alaska, the budget for the fiscal period beginning July 1, 2016 and ending June 30, 2017 is hereby adjusted 23 
as follows: 24 
 25 
 26 
 

FISCAL YEAR 2017 EXPENDITURE BUDGETS 

 
General Fund - Appropriate $150,000 for outside legal representation and $100,000 to 
contracted/purchased services for geotechnical engineering services and costs specifically related to 
landslide response and related potential landslide risk identification and mitigation.  The total 
amount appropriated of $250,000 is to come from the committed General Fund balance set aside for 
these purposes.  
 

EXPLANATION 27 
 28 
Necessary revisions in the FY 2017 budget were identified.  These changes involve the increase of 29 
expenditure accounts and causes decreased cash flows to the fund balance of various funds.  A short 30 
explanation of each budget revision is included.   31 
 32 
       5.  EFFECTIVE DATE.  This ordinance shall become effective on the day after the date of its 33 
passage. 34 
 35 
       PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 36 
Alaska this 25th Day of October, 2016. 37 
 38 
                                                                                                                      _______________________         39 
ATTEST:                                                                                                       Matthew Hunter, Mayor 40 
 41 
__________________________________ 42 
Sara Peterson, CMC 43 
Municipal Clerk 44 
 45 
1st reading 9/27/16 46 
1st reading as amended 10/11/16 47 
2nd reading 10/25/16 48 
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POSSIBLE MOTION
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2016-38 on
second and final reading.































































ELECTRIC DEPARTMENT - FY 17 RATES

FY2017 Rate Increase - Summary FY2017 Rate Increase - Examples

• 5% Increase to all rates (Residential,
Harbor, Commercial, Industrial)

• Eliminate Residential Tier from 0-200

kwhrs/mo (approx. 350 accts <200 kwhrs,
7$/mo impact)

^ All Users pay more due to elimination
of tier

^ Was 0-200@8.58 cents, 200-
800@ll.45c, >1000@13.05c

Proposed 0-1000@12.03c,
>1000@13.7c

5% Increase to monthly connection fees

Residential, Commercial, Industrial)

Harbors from $8.75/mo to Sl9.50/mo
to pay for replacement of failed
meters

• Raises typical family bill

(lOOOkwhrs/mo) from $128/mo to
$140/mo $144/vr ($12 per month

• Raises Large family bill

{2000kwhrs/mo) from S258/mo to

$277/mo $228/vr ($19 per month =

7.3%)

• Lowest users <200kwhrs/mo from

S37/mo to $44.54/mo $90/vr f$7.5

per month = 20%)

Lowest Users account for <0,2% of

total revenue

• Large Commercial users >300.000

kwhrs/mo from $36.504/mo to

S38.301/mo S21.564/vr ($1.797 per

month - 5.0%) note: plus demand charges

10/5/2016 City and Borough of Sitka
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ELECTRIC UTIILITY  
CUSTOMER SERVICE PROCEDURES 
 
Sections: 
15.01.030    Billing—Credit—Deposits—Fees. 

 

15.01.030 Billing—Credit—Deposits—Fees. 
 

Account deposits commensurate with an anticipated six‐week utility billing may be required. 
Deposits will be refunded after one year’s satisfactory payment history or termination of 
service. Refund will be made by credit to customer’s billing account. Interest shall accrue at an 
interest rate equivalent to the average rate of interest on one‐year treasury bills for the last day 
of the fiscal year and previous fiscal year. Interest will be determined at the end of the fiscal 
year and will be credited to the customer’s utility billing as soon as possible thereafter. Driver’s 
license or Social Security number will be requested for notation and for identification purposes. 

B.    Meter Reading. Meters shall be read monthly as nearly as possible on the same cycle date. 
Because of holidays, Saturdays, Sundays and the difference in the length of months, a three‐to‐
five‐day variation may occur. If for any reason a reading cannot be obtained for any particular 
period, the billing may be based on an estimated energy use and demand. 

C.    Billing. Bills will be rendered monthly and are due and payable thirty days after date of 
billing. Failure to receive a bill will not release the customer from obligation of payment. The 
utility reserves the right to disconnect the meter for the final bill within a twenty‐four‐hour 
period from the time requested by the customer. 

D.    Credit Policy. 
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1.    Any electrical charges become delinquent if not paid within thirty days of the billing 
date. If a customer’s account becomes delinquent, the customer will be notified by mail 
no less than forty‐five days after the billing date of the delinquency and of the 
requirement to contact the credit manager to arrange for an approved payment plan. If 
a customer has not contacted the credit manager within 5 working days from the 
postmark date after being notified by mail or by other method of having a delinquent 
account, a notice will be physically posted at the customer’s physical location notifying 
the customer that electrical power will be disconnected the next day without further 
notice unless an approved payment plan is accepted by the credit manager. 

2.    The city finance director has the authority to establish a payment plan for 
customers with delinquent accounts. If a payment plan is established for a customer 
with a delinquent account, the customer will be required at the time of agreement to 
the plan and thereafter, without exception, to pay all current charges due on the date 
the plan is entered into, pay the finance charge on the delinquent charges currently due, 
and to make additional regularly scheduled monthly payments toward the delinquent 
balance due, and to agree to pay all future charges by the scheduled date they are due, 
as part of the plan until the delinquent balance has been paid in full. The amount and 
timing of additional regularly scheduled payments will be jointly determined by the 
credit manager and the customer; however, as a minimum, such payments must exceed 
monthly finance charges by at least ten dollars per month. All payment plans will 
require customers to make monthly payments in the same amount, and, the number of 
such payments will not exceed twelve.  Additional agree‐upon monthly payments 
toward the delinquent balance must be made by the monthly due date of all future 
charges; this will result in a period of less than thirty days before the first additional 
agreed‐upon monthly payment is due.  All delinquent balances will be subject to a yearly 
finance charge of twelve percent. 

3.    The Finance Director shall have the authority to use discretion in managing 
electricity disconnections if the amount necessary to avoid disconnection is $50 or less, 
or, by granting no more than 4 extra working days for a customer to make the payment 
required to avoid disconnection.  If the Finance Director grants additional time for a 
payment to be made, the customer must both firmly commit to a specific amount to be 
paid and a non‐extendable deadline for that committed payment to be made.  If a 
customer is granted additional time and fails to honor his/her commitment, electrical 
service will be disconnected without further notice.  If a customer fails to make the 
specified additional regularly scheduled payments, or pay current charges, as required 
in the payment plan, that customer’s account will be scheduled for disconnection. A 
notice will be physically posted at the customer account’s physical location notifying the 
customer that electrical power will be disconnected the next day without further notice 
unless the credit manager is contacted. No additional notice will be sent by mail. The 
credit manager has the authority to amend a payment plan. If a payment plan has been 
amended and the customer again fails to make specific additional regularly scheduled 
payments, or pay current charges, as required by the payment plan, that customer’s 
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account will be scheduled for immediate disconnection. If a customer’s account is 
disconnected for failure to make specified additional regularly scheduled payments, or 
pay current charges as required by the payment plan, all delinquent charges plus 
accrued interest must be paid in full before electrical service will be reconnected. 

4.   If a customer has applied for utility assistance through some external organization or 
entity, the following rules regarding disconnection shall apply: (a) the customer’s 
application must be verified; (b) the amount of the utility assistance payment to be 
received must be sufficient to either pay the entire past due balance of the customer’s 
account, or, provide for the required payment amount necessary in conjunction with 
the customer entering into a payment plan, and (c) the assisting entity must commit to a 
date certain within 60 days that payment will be made.  If the three requirements can’t 
be all met, the customer’s account will be disconnected. 

5.  Disconnection Policy.  If a customer is notified by mail or other method that the 
customer’s account is scheduled for disconnection, it shall be the responsibility of the 
customer to promptly contact the credit manager within 5 working days of the postmark 
date of disconnection letters.  Failure to contact the Credit Manager prior to the date of 
disconnection, which shall not be less than 5 days from the postmark date, will be 
grounds for disconnection.  Contact of the credit manager on the day of disconnection 
will be processed, if practicable, but will not guarantee disconnection.  If a customer 
makes a partial payment towards its account which is in an amount less than the 
required amount to avoid disconnection, the account will still be scheduled for 
disconnection unless either an additional payment is made or more time is requested 
(subject to the Finance Director’s limits of discretion).   

6.  Reconnect Policy.  If an account is disconnected for failure to make specified 
additional regularly scheduled payments, or for failure to make payments as required by 
a payment plan, the customer must either pay all delinquent charges plus accrued 
interest, or, enter into a payment plan and make the payment required at the time of 
the agreement to the plan before electrical service will be reconnected.  Once 
applicable payments have been made, reconnection of electrical service shall be made 
as soon as practicable.  Electrical service will not be reconnected after 4:30 pm on 
weekdays, or, on weekend days or holidays, other than in the case of an emergency.  
The Electric Department Director, the Police Chief, or the Fire Chief shall be the officials 
designated to determine if an emergency situation exists warranting an emergency 
reconnection.  Emergency reconnections shall be subject to an emergency reconnection 
fee which must be paid in full by the close of business on the first working day following 
the emergency; otherwise, service will be disconnected again without notice. 

47.    Tampering with meters or diversion of electricity is not allowed. If a meter is 
tampered with or electricity has been diverted, the utility shall charge the account 
holder for the cost of repairs plus all known or estimated electricity consumed. Charges 
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will be made retroactively without limitation for all known or estimated electricity 
consumed back to the date of the tampering or diversion. 

58.    If a customer is found to have consumed electricity and the utility has not charged 
the customer for the electricity, and the reason for the supply of electricity without 
charge is found to be the fault of the utility and not the customer, the utility shall charge 
the customer for known or estimated electricity for a period not to exceed three years. 
Conversely, if a customer has been overcharged, the customer will be refunded the 
known or estimated overpayment for a period not to exceed three years. 
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ELECTRIC UTIILITY  
CONSTRUCTION GUIDELINES 
 
Sections: 
15.01.015    Construction guidelines. 
15.01.040    Service connections. 
15.01.065    Motors and controllers. 
15.01.075    Special equipment. 
15.01.085    Carrier current. 

 

 

15.01.015 Construction guidelines. 
 
A.    Codes. All electric utility system installations must comply with the National Electrical Code 
(NEC) and the National Electrical Safety Code (NESC) where applicable. As a supplement to 
these codes, the Sitka design and construction guidelines (SDCG) and the design standards of 
the USDA Rural Utilities Service (RUS) are employed by the utility. Services and/or service 
entrances may be denied if these codes and specifications are not met. 

B.    Electrical Inspections. To protect the customer’s interest as well as the utility’s, the utility 
requires an inspection certificate (green tag) by the city’s building inspector before energizing 
new facilities. In addition, for all three phase loads (of any amperage) or any single phase loads 
in excess of 800 amps, the customer shall submit to the city an updated customer one‐line 
diagram, a connected load calculation, and power factor compliance calculation stamped by a 
licensed electrical engineer in the state of Alaska. These documents shall be submitted at least 
six months prior to energization and shall be submitted along with the requisite building permit 
application. 

     Inspections shall confirm compliance with the latest state‐adopted version of the NEC and 
NESC, the latest version of the SDCG, any municipal codes, and any utility specifications that 
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may exceed portions of the aforementioned codes. The utility reserves the right to challenge 
the construction when utility personnel observe deficiencies in the installation at any time. 

C.    Utility Tools and Equipment. All utility materials, tools and equipment are available for 
utility projects only. Tools and equipment are not available for rent or loan at any time. 

D.    Material Sales/Loans. No materials shall be sold, traded or loaned except for electrical 
emergencies such as power outages. The utility may agree to sell equipment for a specific utility 
construction project, at rates established by the utility. 

E.  Subdivisions. In addition, all subdivisions two lots or greater and line extensions greater than 
two thousand six hundred forty feet are required to be designed by an electrical engineer 
licensed in Alaska.  The customer is required to seek an electrical engineer licensed in Alaska to 
design the facilities or a licensed electrical contractor to construct the facilities needed to serve 
them. All designs, equipment, materials and a detailed scope of work must be approved by the 
utility before construction commences and is subject to inspection by the utility during 
construction. All equipment and materials such as transformers, hardware, street lights, poles, 
cables and components, etc., must be new and in undamaged condition. The utility reserves the 
right to issue “cease and desist” orders for nonconformance of design, workmanship and 
materials involved with electrical system construction projects. Once the construction is 
accepted by the utility, the utility will own and be responsible for maintenance of the facilities 
to the point of delivery of power, unless otherwise stated in this customer service policy or by 
mutual agreement. 

 
 
15.01.040 Service connections. 
A.    General. This section applies to each new service installation and to existing installations 
when changes and/or rearrangements are made. Each case shall be referred to the utility 
before electrical work is begun. 

B.    Metering, Service Entrance(s), Disconnects. All service entrance(s), meters, and 
disconnecting device(s) shall be permanently installed externally, at an approved location. 

Main disconnect: this device shall be installed by the customer at a predetermined location 
designated by the utility for the purpose of protection, isolation, sectionalizing, maintenance, 
and testing between privately owned equipment and electric circuits and municipally owned 
equipment. 

This device shall be designed and rated in accordance with the NEC and to open and close all 
ungrounded conductors of the circuit simultaneously from their source of supply. 

Municipal maintenance and replacement responsibility terminates at the source side of the 
customer‐owned disconnects. 
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It shall be the responsibility of the customer to maintain a clear space of at least thirty‐six 
inches in front and thirty‐six inches on either side of the meter. Exceptions to this that meet 
current revision of the NEC may be approved by the utility. Meters shall be installed at a height 
of five to six and one‐half feet above a finished grade, platform, deck, etc. The utility shall be 
consulted prior to installation. New service entrance and remodel locations are subject to 
approval by the utility. All single‐phase circuits up to six hundred volts and less than two 
hundred amperes or less shall be metered through self‐contained meters. Loads of more than 
two hundred amperes will be metered with instrument transformers. The contractor or owner 
will consult the utility for metering requirements prior to installation. 

C.    Instrument Transformer Metering. All instrument transformer enclosures, mountings and 
fittings, meter sockets and conduits or raceways for meter wiring will be furnished and installed 
by the customer and will be of a type approved by the utility. They shall be provided with a 
means for sealing. Instrument transformers will be furnished by the utility. All wiring from the 
instrument transformers to the meter base will be furnished and installed by the utility in 
conduits installed by the contractor or owner. The utility will install conduits at the customer’s 
expense upon request. Provision for potential taps will be made in the instrument transformer 
enclosure by the owner or contractor. No potential taps will be made outside of a sealed 
enclosure. The meter socket must be UL approved, designed for outside use, and have a 
sealable test switch enclosure. The metering instrument transformers shall be installed in an 
approved, sealable enclosure that is located on the load side of the service main disconnect 
(cold sequence). Any exceptions must receive prior approval of the utility. 

D.    Point of Delivery. Service shall be supplied to the entire premises through a single delivery 
point and at an agreed‐upon voltage and phase rating. If a customer has more than one point of 
delivery, then each point of delivery shall be metered and billed separately. The point of 
delivery is that point on the customer’s premises (or other agreed point) where the utility 
terminates its electrical conductors. Utility services shall not be run from building to building. 
When crossing property, service drop wires shall not be carried over/under buildings. All 
equipment on a load side shall belong to and be the responsibility of the consumer, except 
meters and metering equipment and other equipment provided by the utility. It shall be the 
responsibility of the customer to advise the utility of his service requirements in advance of 
installing the service entrance equipment and to ascertain that the location is acceptable to the 
utility. For mobile home parks and RV parks the point of delivery is the supply (line) side of the 
disconnect(s). For private marinas and boat docks the point of delivery is the supply (line) side 
of the disconnect on the upland facilities. 

E.    Customer Power Outage. If the customer’s service fails, they shall endeavor to determine if 
they have blown fuses, tripped breakers, or their equipment is at fault before calling the utility. 
If a service person is sent out on such a request, and it is determined that the customer’s 
equipment is at fault, the customer will be charged for the service call. 

F.    Interruption of Service. The utility will use reasonable diligence to provide an adequate and 
uninterrupted supply of electrical energy at normal voltage, but if the supply is interrupted 
without notice, for any cause, the utility shall not be liable for personal injuries, loss or damages 
resulting therefrom, nor will such failure constitute breach of agreement for service. 
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The utility reserves the right to temporarily suspend services for the purpose of making 
emergency repairs or routine improvements to the system, but in such cases, whenever 
practicable, every effort will be made to contact affected customers beforehand and make such 
interruptions as short as possible. Emergency outages will occur without notification. 

G.    Curtailment. Should a serious power shortage develop, and should it become mandatory 
that the utility place into effect a curtailment program, the utility reserves the right to limit the 
use of electrical energy during such hours as may become necessary. 

H.    Discontinuance of Service by the Electric Utility. The utility may refuse to connect or may 
discontinue service for violation of payment contract provisions, for theft or illegal diversion of 
current, or for the noncompliance with current revision of the NEC or ordinances of the city and 
borough of Sitka. This discontinuance of service for any of these causes does not release the 
customer from their obligation to pay for services received or charges specified in any existing 
contract. The utility may also refuse to service loads of a character which are seriously 
detrimental to the service being rendered to other customers. 

I.    Additional Load. In the event the customer desires to change their load, he shall notify the 
utility sufficiently in advance so the utility may provide the facilities required. In the event that 
the customer fails to notify the utility, and as a result the utility equipment is damaged, the 
customer shall be liable for the cost of such damage. Other costs involved with repair service 
charges will also be applied. 

J.    Notice of Trouble. In the event that service is erratic or interrupted, it shall be the obligation 
of the customer to notify the utility. 

K.    System Disturbance. Electric service shall not be utilized in such a manner as to cause 
severe disturbances or voltage fluctuations to other customers. In the event that any customer 
uses equipment that is detrimental to the service of other customers, such as welders, pipe‐
thawing equipment, or large motor‐starting equipment, they shall be required to install at their 
own expense regulative equipment to control such fluctuations. Work required by the utility to 
remedy these situations will be paid for by the customer causing the disturbance. 

L.    Customer’s Wiring and Equipment. It shall be the customer’s responsibility to provide 
suitable protective equipment such as fuses, circuit breakers, and relays of sufficient size to 
protect their equipment. All newly constructed single, duplex and triplex dwellings shall be 
equipped with a meter box and disconnect rated not less than one hundred amps. Exceptions 
to this must be approved by the utility. New installations, rebuilds, upgrades, and remodeled 
premises, including residential, commercial, industrial and public, requiring that the external 
point of delivery or service entrance configuration be altered in any way shall be equipped with 
a means of externally metering and disconnecting each electric service. The utility must 
approve any external disconnecting device and its location prior to installation. 

In some cases, a shunt trip device may be required. If three‐phase equipment is used, it shall be 
the customer’s responsibility to protect it against phase reversal, loss of phase, under‐ and 
over‐voltage. The utility will take all reasonable precautions to prevent phase failure or 
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abnormal voltage variations, but cannot guarantee that such conditions may not occur, due to 
circumstances beyond its control. The customer’s wiring shall be in accordance with current 
NEC standards. The utility will reserve the right to refuse or discontinue service to a customer 
when his equipment or wiring is in a hazardous condition, or not in conformity with the lawful 
codes and local regulations. The customer shall be solely responsible for the maintenance and 
safety of their wiring and equipment. The utility shall not be in any way liable for accidents or 
damages occurring to the customer or to third parties because of contact with or failure of any 
portion of the customer’s installation. Should a service be disconnected it will be required to 
meet current codes and standards prior to re‐energization. 

M.    Underground Locating Services. The utility provides location services, free of charge, for 
utility‐owned facilities during normal working hours. A twenty‐four‐hour advance notice is 
required for this service to be scheduled. A customer, contractor, or operator who causes 
damage to utility property will be charged at a rate equivalent to the actual cost to supply 
material, labor, equipment, and overhead necessary to complete repairs and to restore services 
on any damaged property. 

N.    Marking. Multiple unit buildings, trailer courts, etc., must have the correct address for each 
unit permanently marked at the following locations:  

1.    The meter socket; 

2.    The main breaker; 

3.    The subpanel in each unit; 

4.    The door or doorway. 

If all markings are not present or of a permanent nature, the service shall be subject to being 
disconnected. 

O.    Customer Services. Customer services that are installed under retaining walls or 
foundations shall be the customer’s responsibility. The customer is responsible for the actual 
cost of replacing or repairing the conduit if damaged to a point that new service conductors 
cannot be installed. 

15.01.065 Motors and controllers. 
A.    Utility to Be Advised. The utility shall be advised before any single‐phase motor in excess of 
five horsepower or any three‐phase motor rated ten horsepower or larger is installed by a 
customer. The information given the utility shall include the nameplate data of the motor, the 
nature of the load and operating characteristics of the proposed installation, such as how 
frequently the motor will be started and if the load fluctuates rapidly, etc. 

B.    Motor Starters. The utility may require customers to install reduced‐voltage starting 
equipment in cases where across‐the‐line starting would result in excessive voltage motor 
disturbances to the utility system. 
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C.    Single‐Phase Motors. Generally, motors larger than five horsepower should be three‐phase, 
but the utility may require the use of single‐phase motors or appropriate phase converters 
where three‐phase service is not readily available. 

D.    Protection. All motors should be properly protected against overload, including overloads 
caused by low voltage conditions. It is the customer’s responsibility to protect three‐phase 
motors against the possibility of single‐phase operation. Reverse phase relays, together with 
circuit breakers, or the equivalent devices, should be used on all three‐phase installations for 
elevators, cranes, and similar applications to protect the installation from phase reversal.  

15.01.075 Special equipment. 
A.    Customer‐Installed Capacitors. Customers installing capacitors to improve the power factor 
of their load must contact the utility for essential coordination details. 

B.    Electric Fences. Electric fences must comply with the standard for electric fence controllers, 
ANSI/UL 69. A direct electric connection to a fence, or a connection through resistance, 
reactance, or lamp bulb, without an approved controller is not permitted. 

C.    Swimming Pools and Hot Tubs. Circuits serving swimming pools, hot tubs, or associated 
areas shall be protected by ground fault interrupters per the NEC. 

D.    Lightning Protection Systems. The utility recommends the use of secondary surge arresters 
for protection of customers’ equipment, where such additional protection is desired. Arresters 
shall be connected on the load side of the main disconnect, not at the weather head. 

Lightning rod systems, if desired, should be installed per NFPA 78, “Lightning Protection Code.” 
A bond between the lightning rod system down ground and the service neutral should not be 
installed. Spacing should be arranged so that the meter enclosure is not bonded to the lightning 
rod system down ground. 

E.    Transient Surge Protectors. Transient surge protectors can be installed by the customers on 
their system to help protect sensitive equipment from low energy transient surges. It is 
recommended that the transient surge protector (suppressor) utilized has the UL 1449 rating 
and incorporate failure indicators. 
 

15.01.085 Carrier current. 
If a customer used building wiring for a carrier current system for communication or signaling 
purposes, the customer shall install suitable filter equipment or make other provisions 
approved by the utility to keep the distribution facilities free from carrier currents produced by 
the customer’s equipment.  
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2016-39 on
second and final reading.
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2016-40 on
second and final reading.
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POSSIBLE MOTION 
 
 

I MOVE to formally accept the Certification of Election for 
the October 4, 2016 Regular Municipal Election according 
to the results set forth in the attached election certification 

prepared by the Municipal Clerk and request that the 
official tally be included in the minutes as part of the 

permanent record. 
 

Note:  The certification will be emailed to you and uploaded on Monday.  
This will allow for the canvass board/election officials to complete the 
advanced/absentee/question ballot counting on October 7th. 



SITKA City and Borough of Sitka
100 Lincoln Street Sitka, Alaska 99835

Coast Guard City, USA

CERTIFICATE OF ELECTION

THIS IS TO CERTIFY THAT the results of the Regular Election held on
October 4, 2016, have been audited and certified by the Municipal Clerk and accepted
by the Assembly on October 11, 2016 at a regular meeting.

Total number of ballots issued:

Total number of ballots NOT counted:
{Not registered, registered elsewhere, not returned, spoiled etc.)

Total number of ballots counted:

The following are the final results:

For Mayor (one to be elected: 1 - two-year term):

Matthew Hunter

Mary Magnuson

Benjamen Miyasato

2818

73

2745

1396 ELECTED

805

486

For Assembly (two to be elected: 2- three-year terms):

Kevin Knox

Aaron Bean

Aaron Swanson

Alexander Allison

Evy Kinnear

1315 ELECTED

1058 ELECTED

919

838

762

For School Board (one to be elected: 1 - three year term):

Jennifer McNIchol 1748 ELECTED

Ed Gray 843

Providing for today ... preparing for tomorrow







CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 116-178 Name:

Status:Type: Item AGENDA READY

File created: In control:10/4/2016 City and Borough Assembly

On agenda: Final action:10/11/2016

Title: Recognize outgoing Assembly members - followed by a short recess

Sponsors:

Indexes:

Code sections:

Attachments: Outgoing Assembly Members.pdf

Action ByDate Action ResultVer.

CITY AND BOROUGH OF SITKA Printed on 10/11/2016Page 1 of 1

powered by Legistar™

http://sitka.legistar.com:443/View.ashx?M=F&ID=4715880&GUID=EA3D4BD5-F048-4C67-A7B2-11719D8DB07B








CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 116-179 Name:

Status:Type: Item AGENDA READY

File created: In control:10/4/2016 City and Borough Assembly

On agenda: Final action:10/11/2016

Title: Swearing in of the newly elected officials

Sponsors:

Indexes:

Code sections:

Attachments: Oath of Office.pdf

Action ByDate Action ResultVer.

CITY AND BOROUGH OF SITKA Printed on 10/11/2016Page 1 of 1

powered by Legistar™

http://sitka.legistar.com:443/View.ashx?M=F&ID=4715952&GUID=A2131462-DF7B-4222-80E6-2DAD0C0F2AC8


OATH OF OFFICE

I, Matthew Hunter, do solemnly ajfirm that I will support and defend the
Constitution of the United States of America, the Constitution of the State of
Alaska, and the Laws and Ordinances of the City and Borough of Sitka, and that I
will faithfully discharge my duties as Mayor for the City and Borough of Sitka,
Alaska, to the best of my ability.

Matthew Hunter

Subscribed and sworn to before me this IV^ day of October, 2016.

Sara Peterson, CMC, Municipal Clerk

City and Borough of Sitka
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DISCUSSION ~ DIRECTION on filling vacant Assembly 
seat and potential appointment. 

 
The election of Mr. Hunter as Mayor creates a vacancy on the Assembly.  The 
Assembly must fill the vacancy within 20 days (October 31st).  This individual will serve 
until the results of the next Municipal Election are certified on October 10, 2017.  The 
remaining one year of Mr. Hunter’s term will be filled through the regular election.  
 
Charter language: 
 

Section 2.05 Vacancies and Forfeiture of Office 
The office of an elected municipal official shall become vacant upon death, resignation, removal from office in 
any manner authorized by law or by this charter, or by forfeiture of his/her office. 
 
An elected municipal official shall forfeit his/her office if he/she:       
1.    Is convicted of a felony or crime involving moral turpitude. 
2. Fails to comply with all qualifications prescribed by this Charter. 
3. Knowingly violates any prohibitions of this charter. 
4. Fails to attend three consecutive regular meetings of the assembly without being excused by the assembly. 
 
  The assembly shall by ordinance provide the procedures for filling of vacancies. 
 
A vacancy shall be filled by the assembly which shall elect a qualified person within 20 days after the vacancy 
occurs to be acting Assembly member until the next regular election and until a successor is elected and 
qualified to fill the remainder of the unexpired term. 

 
Possible Options: 

 
 Nominate one of the candidates from the 2016 Municipal Election 
 

I NOMINATE _______________ to fill Mr. Hunter’s vacated Assembly seat 
until the results of the next Municipal Election are certified on October 10, 2017.   

 
 Appoint another individual of Assembly’s choosing 
 
 Solicit letters of interest 
 

Voting 
 
The Assembly has the option to appoint the interim Assembly Member by 1) voice vote 
or 2) vote by secret ballot as stated in Section 2.10 of the Home Rule Charter of the City 
and Borough of Sitka: 
 
 



Charter language: 
 

Section 2.10 
 

Four members of the assembly shall constitute a quorum, but a smaller number may adjourn from time to 
time and may compel the attendance of absent members in the manner and subject to the penalties 
prescribed by the rules of the assembly. No assembly action shall be valid or binding unless adopted by an 
affirmative  vote  of  four  or  more members. 

 
A roll call vote shall be taken on authorizations for the expenditures of funds and on the passage of 
ordinances. Upon request of an assembly member, a roll call vote shall be taken on any question, and a 
record of the ayes and nays shall be entered in the journal. 

 
A vote by secret ballot shall be taken only to elect assembly officers and fill assembly vacancies. 
 
Unless otherwise prohibited by this charter, each assembly member shall vote on each question before the 
assembly for consideration unless excused by an affirmative vote of all remaining assembly members able 
to vote on the question. 
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DISCUSSION ~ DIRECTION of possible revenue 

sources for the electric fund subsidy. 
 

 
 



Potential Funding Sources For FY17 Electric Utility Subsidization

Source Available Funds Action Required to Access Funds Recommended

Permanent Fund $22,866,017 Ballot Proposition to Change

General Fund Liquidity: 90 to 60 Days $2,070,000 Assembly Action

FY16 Fund Balance $440,000 Assembly Action

SE Econ Dev Fund $1,683,651 Assembly Action

Bulk Water Fund $1,028,000 Assembly Action

Tobacco Excise Fund(Annually) $700,000 Ballot Proposition to Change

LID Revolving Fund $1,608,559 Assembly Action

Guarantee Fund $283,000 Assembly Action

GPIP $705,000 Assembly Action

Marine Services Center $1,680,000 Assembiy Action

Total $33,064,227

Additional FY17 Subsidy Required

$0

$1,500,000

Potential Revenue Sources

Source

Maintain year round 6% sales tax

Excise Tax on Bulk Fuel

Vehicle Registration Fee

Increase Sales Tax Cap to lOK

Eliminate Senior Sales Tax Exemption

Eliminate Non Profit Sales Tax Exemption

Estimated Revenue

$667,000

$1,200,000

$450,000

$200,000 to $400,000

$500,000

$100,000 to $200,000

Action Required

Ballot Proposition

Assembly Action

Assembly Action

Ballot Proposition

Assembly Action

Assembly Action

October 4, 2016
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DISCUSSION ~ DIRECTION of the  

FY18 budget process. 
 

 
 



City and Borough of Sitka

Proposed Fiscal Year 2018 Budget Preparation

Planning Schedule

Day of Week Date Action

Monday 10/17/2016 Budget Preparation Memo Distributed to Staff

Monday 12/5/2016 Finance Director completes revenue & expense projections

Friday 12/16/2016 Municipal Department Budgets Due in computer

Friday 12/16/2016 Municipal FY 2018 Capital Program Finalized

Friday 1/6/2017 Rough Draft Budget to Finance Director/Adminstrator

Wednesday 1/11/2017 6:00 p.m. Assembly worksession with School District

Monday-Friday 1/16/2017-1/20/2017 Finance Director and Adminstrator review and finalized budget

Friday 2/24/2017 Finance Director completes pro forma financial statements

Friday 2/24/2017 Administrator's Budget Letter Input Due

Tuesday 2/28/2017 Draft Budget Book distributed to Assembly

Thursday 3/2/2017 Assembly/School District Budget Work Session (30 min)

Wednesday TBD School Budget Resolution (Regular Assembly Meetings)

Thursday 3/9/2017 1st Municipal Budget Special Meeting with Assembly-6:00 pm

Thursday 3/16/2017 2nd Municipal Budget Special Meeting with Assemblv-6:00 pm

Wednesday 3/1/2017 Hospital Budget Due

Thursday 3/23/2017 3rd Municipal Budget Special Meeting with Assembly- 6:00 pm

Friday 4/14/2017 Final Budget to Assembly

Friday 4/14/2017 Official Notice Public Hearing Published (Municipal Budget)

Tuesday 5/9/2017 1st Reading Municipal Budget Ordinance

Tuesday 5/23/2017 2nd Reading Municipal Budget Ordinance

Friday 6/30/2017 FY 2018 Budget Distributed

Friday 7/21/2016 Taxpayer Notice Publication
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Appoint Deputy and Vice-Deputy Mayor

I nominate for Deputy Mayor

I nominate for Vice-Deputy Mayor

DEPUTY

EISENBEISZ

HUNTER

POTRZUSKI

KNOX

BEAN

NEW MEMBER

GUEVIN
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