
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

1332 Seward Ave.

Room 229

Sitka, AK 

(907)747-1811

Mayor Mim McConnell

Deputy Mayor Matt Hunter

Vice-Deputy Mayor Benjamin Miyasato

Aaron Swanson, Steven Eisenbeisz

Tristan Guevin, and Bob Potrzuski

Municipal Administrator: Mark Gorman

Acting Municipal Attorney: Brian Hanson

Assembly Chambers6:00 PMTuesday, August 23, 2016

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

16-156 Reminders, Calendars and General Correspondence

Reminders and Calendars.pdf

Harrigan Hall Policy Final Draft.pdf

Public Works Update.pdf

Attachments:

V. CEREMONIAL MATTERS

16-148 Service Award - Lauren Hughey, Health Needs and Human Services 

Commission

Hughey Service Award rotated.pdfAttachments:

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 

School District, Students and Guests (time limits apply)

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.
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August 23, 2016City and Borough Assembly Meeting Agenda

VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 16-149 Approve the minutes of the August 9 Assembly meetings

Consent and Minutes.pdfAttachments:

B RES 16-14 Authorizing a Municipal Matching Grant application to the Alaska 

Department of Environmental Conservation for South Lake Street and 

West DeGroff water and sewer improvements

Res 2016-14.pdfAttachments:

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

C 16-150 Appoint Barbara Kendall to an unexpired term on the Health Needs and 

Human Services Commission

Kendall Application.pdfAttachments:

XI. UNFINISHED BUSINESS:

D ORD 16-28 Amending Sitka General Code Title 22 "Zoning" by amending Section 

22.30.150 "Administrative Approvals Without Notice"

Motion Ord 2016-28.pdf

Ord 2016-28.pdf

Attachments:

E ORD 16-29 Amending the official Sitka Zoning Map to assign OS (Open Space) 

Zoning to ASLS 2015-06, a previously unzoned parcel

Motion Ord 2016-29.pdf

Ord 2016-29..pdf

Attachments:

XII. NEW BUSINESS:

F 16-153 Approve a standard marijuana cultivation facility license for Jeremy J. 

Erickson dba Vern's Wicked Weed at 3872 Halibut Point Road Bay One

Marijuana Erickson.pdfAttachments:
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G 16-154 Approve a retail marijuana store license for Anna M. Cleaver dba Weed 

Dudes at 1321 Sawmill Creek Road Suite J

Marijuana Cleaver.pdfAttachments:

H ORD 16-27S Adjusting the FY17 Budget (Float Plane Dock Funding - substitute 

ordinance first reading)

Motion Ord 2016-27S.pdf

Ord 2016-27S.pdf

Attachments:

I 16-155 Discussion of FY18 General Fund budget revenue considerations 

including agenda items ORD 16-30 and ORD 16-31

FY18 General Fund budget considerations.pdfAttachments:

J ORD 16-30 Amending Sitka General Code Chapter 4.09 "Sales Tax" Section 

4.09.100 "Exemptions" by including an exemption for sales tax on 

groceries and amending Section 4.09.420 "Definitions" by adding a 

definition for groceries (first reading)

Motion Ord 2016-30.pdf

Ord 2016-30.pdf

Attachments:

K ORD 16-31 Amending Sitka General Code Chapter 4.12 "Property Tax" by adding a 

new Section 4.12.430 titled "Mill rate proceeds transfer to electric rate 

stabilization fund" (first reading)

Motion Ord 2016-31.pdf

Ord 2016-31.pdf

Attachments:

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIV. EXECUTIVE SESSION

XV. ADJOURNMENT

Sara Peterson, CMC

Municipal Clerk

Publish:  August 19
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REMINDERS
DATE

Saturday, August 20

Tuesday, August 23

Tuesday, September 13

EVENT TIME

Special Meeting 10:00 AM
Attorney Candidate Interviews
Sealing Cove Business Center

Regular Meeting

Regular Meeting

6:00 PM

6:00 PM

I'. J

SCHoof

Municipal Election Reminders

Monday, September 19 First day of advanced absentee voting

Tuesday, October 4 Municipal Election

Expiring Terms:

Assemblv

Mayor Mim McConnell
Ben Miyasato
Aaron Swanson

School Board

Jennifer McNichol
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May also be viewed online at:  http://cityofsitka.com/dept/cent/index.html 
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CITY AND BOROUGH OF SITKA 
 

HARRIGAN CENTENNIAL HALL POLICIES 
 

General Rules Which Apply To All Use  
Of The Harrigan Centennial Hall 

 
The Harrigan Centennial Hall (HCH) is a City and Borough of Sitka (CBS) owned facility 
for the benefit of the community. 
 

1. Use of the HCH is on a reservation basis with exceptions subject to appeal through 
the Building Manager.  The Building Manager determines appropriate utilization of 
the HCH, reserves the right to make suggestions and to place the group in the 
appropriate room.  

 
2. Users of the HCH shall be responsible for any damage that may occur during their 

use and shall either pay for the damage or repair it to the satisfaction of the Building 
Manager.  To avoid any damage or defacement all users must check with the building 
staff prior to affixing anything to the walls, floor or ceiling. 

 
3. Alcoholic beverages may be served and consumed in the HCH for limited specific 

hours. A special alcohol fee will be assessed.   Each specific period of time shall be 
approved by the Building Manager prior to the event.  All alcoholic beverages shall 
be served in accordance with the regulations of the Alaska Alcoholic Beverage 
Control Board and CBS. 

 
4. The HCH is a non-smoking building.   

 
5. The CBS will not be responsible for any personal equipment being used or stored in 

the HCH by any user.  All equipment storage must be approved with the Building 
Manager. 

 
6. The HCH will not be open to the public without a paid HCH staff member or person 

designated by the Building Manager. 
   

7. The Building Manager may make additional rules to cover special uses. 
 
 

 
http://cityofsitka.com/dept/cent/index.html
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HARRIGAN CENTENNIAL HALL RATES, HOURS, AND DEPOSITS 

 
 
RESERVATIONS AND DEPOSITS 

1. All reservations for use of the HCH are booked through the building staff. 
2. Each use of the building requires a separate reservation.  If a user makes a reservation 

and fails to show, a regular fee plus a building overhead fee will be charged.  A 
reservation deposit will be required after a user has failed to show for a previous 
event. 

3. Events scheduled more than six months in advance may be pre-empted for convention 
priority and cancellations are done by the Building Manager. 

4. All damage deposits shall be paid prior to use of the HCH. 
5. Users are required to keep the Building Staff informed as to detailed plans or changes 

of plans, and are to check with the Building Staff not less than two days before a 
scheduled event to make arrangements for seating and equipment that may be needed. 

6. Traditional uses that are related to certain dates or seasons each year may have 
ongoing priority use of the facility.  Reservations are limited to thirteen (13) months 
in advance with exception of priority users and conventions. 

 
 
CANCELLATIONS 
A refund of fees paid will be made if notice of cancellation of a reservation is given twenty-
four (24) hours in advance, and such cancellation did not result in a revenue producing 
activity being denied use of the HCH.  The CBS Assembly reserves the right to refuse use of 
the HCH to anyone at anytime.  Reasonable efforts will be made to honor reservations.  If the 
Building Manager cancels a reservation, all deposits or fees paid shall be refunded. 
 
 
BUILDING DAMAGE DEPOSIT 
For use of the auditorium by any group, a refundable damage deposit of $200 shall be made 
to the Building Manager or designee.  This deposit does not include the kitchen use deposit. 
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KITCHEN DEPOSIT 
If food is prepared in the kitchen, a refundable $200 clean-up/damage deposit will be 
required.  The kitchen must be cleaned in accordance with the Alaska Department of 
Environmental Conservation regulations.  The kitchen will be inspected after the event.  If 
the kitchen is not cleaned in accordance with these rules, the Building Manager will notify 
the user immediately and give them the option of returning to complete the clean up, or 
forfeit sufficient funds from the deposit to accomplish the work to the satisfaction of the 
Building Manager.  If any equipment from the kitchen is missing or damaged, the user will 
be charged for the replacement value of the item and the amount will be deducted from the 
deposit.  If the deposit is not adequate the user will be billed for the balance. 
 
 
BUILDING HOURS  
Non-Profit – Community Use Hours 
8 A.M. to 10 P.M., Monday through Friday. 
Saturday hours, May 1 through October 1, 8 A.M. to 5 P.M. 
Saturday hours, October 2 through April 30, 10 A.M. to 4 P.M. 
In addition, the building is normally open while cruise ships are in town.  A General use rate 
will be charged for use outside these hours.   
 
General Use Hours 
Every day 8 A.M. to Midnight 
Use outside these hours shall be subject to an additional fee of $50 per hour to cover building 
overhead. 
 
The building is normally closed on Holidays, except for reserved paid rental use.  In this 
case, a $75 per hour fee shall be charged in addition to the regular fee with the minimum 
charge of two hours to pay for building overhead. 
 
Rehearsals 
There is a charge of $50.00 for rehearsals or set ups as long as they are within the non-profit 
hours, but a revenue producing activity takes precedence over a non-revenue activity.  If a 
general use fee paying event requests use of the auditorium during a rehearsal, the rehearsal 
will be given the option of paying the General Use Rate or giving the room up. 
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BUILDING RATES  
 
DEFINITIONS 
 
Non-Profit - Community Use -- Any non- profit organization or individual that makes a 
reservation for a room.  No admission fees or revenues are to be collected, and nothing is to 
be sold under this category.  No money changes hands. 
 
General Use - Any user who makes a reservation for a room and fees are collected, items are 
sold, or money changes hands.  Weddings, receptions, parties, plays, and dances fall into the 
General Use category as long as the event is not considered commercial.  State and Federal 
Government agencies fall into this category. 
 
Commercial – If profits, or admission charges, revert to the sponsor of an event, other than a 
non-profit organization, the use shall be classified as commercial.  
 
Use Fee Exemption - The HCH Manager will consider requests for waiver of room use fees 
if the non-profit or requesting entity has an annual operating budget of $50,000 or less and 
the use is within regular scheduled hours.   
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CITY AND BOROUGH OF SITKA 
 

HARRIGAN CENTENNIAL HALL 
 

33O Harbor Drive  Sitka, Alaska 99835 
(907) 747-3225  Fax (907) 747-8495 

 
 
 
 

 
HARRIGAN CENTENNIAL HALL CAPACITIES 

 
Room Theater Classroom Rounds 

Of 10 
Reception Length 

(ft.) 
Width 
(ft.) 

Square 
Feet 

Ceiling 
Height 

Auditorium       4127  
Meeting 1       1682  
Meeting 2       928  
Meeting 3       1042  
Meeting 4       266  
Meeting 5       898  
Meeting 6       1757  
Meeting 7       593  
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HARRIGAN CENTENNIAL HALL ROOM RATES 
Rates for multi day, multi room events and conferences will be negotiated with 

the HCH Manager. 
HARRIGAN CENTENNIAL HALL 

ROOM RATES 
NON 

PROFIT 
GENERAL 

USE 
COMMERCIAL  

     

AUDITORIUM $205 0-2 hours $250, $415 
daily rate 

$620  

Meeting 1 $85 $170 $250  

Meeting 2 $45 $95 $140  

Meeting 3 $50 $105 $155  

Meeting 4 $25 $40 $65  

Meeting 5 $45 $90 $135  

Meeting 6 $90 $175 $265  

Meeting 7 $40 $70 $100  

Kitchen  $200 $300 $400  

Building Rate $685 $1360 $2030  

 
Events that serve alcohol 
There will be an additional $75 charge for events that serve alcoholic beverages. 
 
Decorations 
If you wish to hang anything, please consult the HCH staff for approved methods.  Please 
advise staff if you will be using candles during your event.  Candles must be in containers 
capable of containing all wax residue and spills.  In addition, glitter, confetti, and other 
similar material can be used.  Tenants will be advised to plan on spending extra time to clean 
up after events at which they are used.  

The HCH staff will set up rooms in advance according to an approved floor plan.  Any 
changes, alterations, or additions to agreed-upon layouts after the set-up is complete will 
result in additional labor charges.  A $25.00 per hour set up fee with a half hour minimum 
will be charged if a set up is required.  No set up fee will be charged for the initial 
Auditorium arrangement.  
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Tenant’s Responsibility for Clean Up 

Tenants should remove all decorations and tape after their event.  Please clear away all trash 
on tables, floors, and chairs and wipe off all tables after potluck or catered events.  Other 
extraordinary messes must be cleaned by the tenant prior to departure and within the time of 
the rental reservation in order to avoid additional charges.    

Security (Public Dances, etc):  HCH Management will determine the type of security your 
event requires.  Some events, upon determination by HCH staff may be required to provide 
security or an off-duty police officer.  

Sales tax will be added to the total cost. 

 

HARRIGAN CENTENNIAL HALL EQUIPMENT RATES 
 

Equipment rates for conferences and conventions will be negotiated. 
 

 
 

Audio/video system $10.00 per hour per room, 
or $60.00 a day per room 

Telephone $15.00 per day 

Prices are subject to change without notice. 

         Revised:  August 2016 

 

 
 
 
 

 

 

 

 



PUBLIC WORKS ASSEMBLY UPDATE 
WORK COMPLETED JULY 2016 

 
 
Harrigan Centennial Hall (HCH) Renewal:   
Milestones This Period  

• Grading and installation of exterior concrete and pavers is nearing completion.   
• Installation of casework and wood wainscot and trim is complete. 
• Ceiling grid installation is complete. 
• Installation of the new light fixtures is nearly complete 
• Installation of flooring is nearly complete. 
• Installation of theatrical systems in the Auditorium is in progress. 
• Installation and programming of mechanical controls is in progress. 
• Rough in for AV and network is complete.   
• AV equipment and programming is beginning 
• Interior and exterior final painting in progress. 
• Site clean-up and de-mobe is beginning. 
• Building final cleaning is in progress. 

Future Milestones   
• Commissioning of mechanical systems. 
• Bid the Furniture, Fixtures, and Equipment (FF&E) package. 
• Substantial completion is contractually required December 20, 2016, but inspections 

are scheduled the weeks of August 15 and Aug 22, 2016. 
Background   
The current funding includes four State grants totaling $11,500,000; a $1,991,271 FY’10 
Legislative Grant designated for a lightering facility visitor’s center (previously planned for 
under the O’Connell Bridge), $1,180,000 FY’11 CPET Head Tax grant, $1,400,000 Marine 
Passenger Funds, $232,620 heat pump grant, and $66,000 from the Sitka Historical 
Society for a total project budget/funds of $16.4 million.    
 
Airport Terminal Upgrades:  
Milestones This Period 

• Scheduled TSA Kick-Off meeting.  Consultant and Stakeholder Kick-Off meetings 
are scheduled after the summer season- September/October 2016. Executed 
$158,569.25 grant offer from Transportation Security Administration (TSA) to design 
improvements in the TSA luggage screening area.  

• Received Assembly Budget Appropriation Approval for TSA funding. 
Future Milestones   

• Design improvements to the TSA luggage screening area (with TSA grant) and the 
airport baggage bay where bags are loaded into the carts for delivery to the 
airplane. Baggage bay design costs as well as required 5 percent match on TSA 
improvements will be paid with collected Passenger Facility Charges (PFCs).  

• Preliminary Schedule:  30% design due November 30 2016, 100% design and bid 
ready docs 5/30/2017, bidding June-July 2017.  Apply for TSA construction and 
design CA funding (distributed mid-October 2017).  Construction sometime during 
the period between Jan. 15, 2018 and April 1, 2018. 

• TSA intends to fund construction of eligible improvements.  



• Implement the resumption of PFD Collection to fund the improvements that are 
ineligible for TSA funding.   

Background  
The Assembly-approved Airport Terminal Master Plan called for corrections to three critical 
deficiencies, including (1) working conditions in the baggage make-up area and (2) 
working conditions in the TSA baggage screening area. CBS addressed the third 
deficiency – the lack of hold-area rest rooms –in 2010.  
Funding; $158,569.25 grant from Transportation Security Administration (TSA) to design 
improvements in the TSA luggage screening area with the remaining design costs paid by 
funds collected through Passenger Facility Charges (PFC). 
  
Baranof Warm Springs Dock Replacement:  
Milestones This Period  

• Float fabrication under way. 
Future Milestones  

• Fabrication Summer 2016. 
• Turnagain Marine mobilize to site ~September 15, 2016. 
• Project completion October 2016. 

Background  
The City and Borough of Sitka (CBS) received a $1,900,000 FY2013 Alaska Legislature 
Grant to reconstruct the Baranof Warm Springs Dock. The funding was provided with the 
understanding that CBS would assume ownership and maintenance responsibilities for the 
dock once it is reconstructed. The Assembly approved the Administrator to execute a 
Memorandum of Agreement with the Alaska Department of Transportation and Public 
Facilities (ADOT&PF) for completion of the Baranof Warm Springs Dock Reconstruction 
and Ownership Transfer. ADOT&PF be reimbursed the cost of designing and constructing 
the improvements from the FY13 Legislative Grant. The State awarded a contract to 
Turnagain Marine (TM) in the amount of $1,457,285 for the Basic Bid and Alternate A 
which will result in a 200-foot long float. TM has contracted with Bellingham Marine 
Industries to fabricate the floats and Mantle Industries to design and fabricate the 
gangway.   
 
Sitka Transient Float Replacement:  
Milestones This Period 

• Contractor working on plan to address non-conforming pile.   
Future Milestones  

• Review Contractor-provided engineered plan to address non-conforming pile.   
• Implement engineered solution and close out project.   

Background  
CBS received a FY15 State of Alaska Municipal Harbor Facility Matching Grant, for the 
Sitka Transient Float Replacement Project, which will cover 50% of eligible construction 
costs not to exceed 2,700,000 in match funding. CBS has allocated a total of $3,450,000 
from the Harbor Enterprise Fund, ~$198,000 from unspent ANB Harbor bond proceeds, 
and $500,000 from the CBS Electric Fund for the project for a total budget of 
$6,848,000.   CBS awarded a contract to Northern Construction Service (NCS) in the 
amount of $4,986,329 for the Base Bid and all additive alternates. 
 
 
 



Seaplane Base:  
Milestones This Period  

• Development of economic analysis as part of updates Siting Study. 
Future Milestones  

• Obtain Corps of Engineers Permit request to allow for float/pile repairs. 
• Completion of repairs to existing SPB anticipated September 2016. 
• Siting Study Update completion August 2016. 

Background  
In August 2002, the Sitka Seaplane Base Master Plan was completed and includes a 
Condition & Needs Assessment and Master Plan Alternatives Report. The plan considered 
12 alternative sites for a new seaplane base and found the north end of Japonksi Island, 
between the Coast Guard Base and the cove behind the SEARHC buildings on Seward 
Avenue was the best alternative. In February 2009, the Assembly unanimously approved 
Resolution 2009-35 “Supporting the development of the Sitka Seaplane Base.” This approved 
staff applying for and executing a Federal Aviation Administration (FAA) Airport Improvement 
Program grant for up to $500,000 to develop the siting plan, issues resolution, design, 
environmental, and permitting phases of the project. Utilizing proceeds from that grant, in 
June 2012, an updated Sitka Seaplane Base Siting Analysis was completed which 
considered a new site and redevelopment of the existing site in addition to the previously 
recommended Japonski site. The Japonski site was again selected as the preferred site. The 
findings of this study were presented to the Port and Harbors Commission on April 11, 2012 
where they unanimously approved further study of the Japonski Island site. Due to a decline 
in the number of based aircraft, FAA requires an update to the Siting Study prior to 
application for any future grant funds for this project. 
 
Gary Paxton Industrial Park Dock:  
Milestones this Period 

• Issued 2 addenda for Design/Build (D/B) Request for Proposals (RFP) for GPIP 
floating dock. 

• Conducted pre-proposal meeting. 
Future Milestones 

• RFPs due August 18, 2016. 
• Contract award September 2016. 

Background 
The project is funded by a designated Legislative Grant, administered by the State of Alaska, 
Dept. of Commerce, Community & Economic Development, and Division of Community & 
Regional Affairs. The total amount of the grant is $7.5 million. The project is administered by 
Public Works and the GPIP Director, Garry White. The firm of Moffatt & Nichol (M&N) was 
previously awarded a contract to provide the design for the GPIP Dock when it was 
envisioned as a fixed pier or bulkhead structure.  M&N may assist CBS as technical reviewer 
during D/B proposal evaluation and construction. 
 
Jeff Davis Street Reconstruction Project: 
Milestones This Period 

• Hosted second public meeting on July 7, 2016. 
• Issued Notice to Proceed to Coastal Excavation on July 21, 2016. 

Future Milestones 
• Project substantial completion is September 30, 2016. 

 



Background  
The project includes replacement of approximately ~50-year old undersized water main 
with new, large diameter pipe within Jeff Davis Street and replacing the existing storm 
drainage infrastructure, pavement, curb, gutter and sidewalks. The project will also 
improve the sewer service to four homes on Jeff Davis Street currently served by a 
collection main crossing private property. Funding for the project is provided by the 
following sources; $644,000 FY2015 ADEC Grant, $812,000 FY2014 ADEC Water Loan, 
$225,000 from 2016 General Fund and $110,000 from 2017 General Fund (anticipated). 
 
Landfill and Crescent Lift Station Replacement: 
Milestones This Period 

• Received and reviewed 35% design drawings for Landfill Lift Station rebuild. 
Future Milestones 

• Landfill design to be complete in October 2016. Construction complete by mid-April 
2017. 

• Crescent design to be complete by mid-February 2017. Construction complete by 
mid-July 2017 

Background  
The project includes replacement the Landfill Lift Station and force main pipe at the end of 
Tilson Street and the Crescent Lift Station adjacent to the Sitka Sound Science Center. 
The pumps and components of both lift stations are inefficient, obsolete and, in the case of 
the Landfill Lift Station, corroded due to the landfill leachate it is pumping to the 
wastewater treatment plant. There have also been four force main break within the past 2 
years. Funding for the project is provided by ADEC loans and from the General Fund. 
 
Eagle Way and Old Harbor Mountain Road Utility and Road Upgrades: 
Milestones This Period 

• Advertisement for Bids June 28, 2016 
Future Milestones 

• Bid Opening August 2, 2016 
• Construction is anticipated summer 2016 to spring 2017. 

Background  
The project will include a minimum of 24-foot-wide paved road, storm drainage, water main 
and services, and possible pedestrian amenities within Eagle Way.  The project will also 
include a minimum of 24-foot wide paved road and storm drain improvements within Old 
Harbor Mountain Road. Funding for the project consists of a $1,500,000 2013 Commerce 
Community and Economic Development Grant. 
 
Nelson Logging Road Upgrades: 
Milestones This Period 

• 35% Plans received for review 
• Cultural investigation complete pending SHIPO review and approval 
• Wetlands field investigation compete waiting for report. 

Future Milestones. 
• Advanced Design (65%) due August 30, 2016. 
• Final Design (100%) due October 2016. 



• Construction is anticipated in early 2017 to align with Katlian Bay Road (ADOT&PF) 
project. 

Background  
The project includes replacing both inadequate bridges and upgrading Nelson Logging Road 
as funding allows.  The scope may also include road realignment(s) and widening to 
accommodate two-way traffic.  Funding for the project is provided by $2,343,000 2013 
Commerce Community and Economic Development Grant. 
 
Ultra Violet (UV) Disinfection Facility: 
Milestones This Period 

• Warranty inspections completed. 
•  Both dehumidifiers functioning properly  
• SCADA upgrades by Boreal Controls, Inc. and flow controls valves for final system 

upgrade to address the UV Disinfection Facility and the new higher dam elevation. 
Future Milestones  

• SCADA upgrades by Boreal Controls to be completed. 
• New UV sensors to replace Trojan sensors 

Background 
The Blue Lake drinking water system is a surface water system, which must comply with the 
EPA Enhanced Surface Water Treatment Rules (ESWTRs).  The UV Disinfection Facility will 
provide the additional microbial and disinfection controls required under the ESWTRs. The 
current total project cost estimate is $8,966,000.  Funding for this project is provided by State 
of Alaska Department of Environmental Conservation (ADEC) loans and grants: 
$4,000,000 FY 2011 ADEC Loan (Includes $2,500,000 financed with $1,500,000 subsidized) 
$2,550,000 FY 2012 ADEC Loan 
$3,500,000 FY 2012 ADEC Grant (30% local match requirement). 
$2,061,000 FY 2013 ADEC Grant (30% local match requirement). 
$12,111,000 Total Project Funding 
 
Sitka 2016-17 Paving Project:  
Milestones This Period  

• Preliminary design and project survey underway 
Future Milestones  

• Advertisement for bids late 2016/early 2017. 
• Construction is anticipated in spring/summer 2017. 

Background  
The project includes new pavement and ADA required improvements with curb and gutter, 
storm drain improvements and sidewalk as applicable.  Funding for the project is provided by 
the following sources: 
$   500,000     CBS Capital Improvement Lincoln Street – Jeff Davis to SNHP FY16 
$1,130,000     CBS Capital Improvement Katlian Avenue FY16            
$   310,000     CBS Capital Improvement Gavin Street – Brady to Cascade FY15 & FY16 
$1,940,000     Total Project Funding 
 
 
 



North Kramer Debris Removal and Repair: 
Milestones This Period  

• Granite Creek gavel removal completed. 
• Debris removal at Kramer began July 2016 
• Final inspection scheduled for July 28, 2016 

Future Milestones  
• Cleanup Debris from log cutting at Gate 0 parking area. 

Background 
The Assembly passed Ordinance 15-44 on August 21, 2015 which declared a local 
government disaster declaration as a result of the slides of August 18, 2015, authorized the 
expenditure of local emergency funds, and requested the Governor declare a Disaster 
Emergency to exist as described in AS 26.23 and provide State assistance to the 
CBS.  Governor Walker authorized up to $1,000,000 from State Disaster Relief Funds to 
assist with the cleanup and recovery. These funds can be utilized to remove the debris from 
the right-of-way and restore municipal infrastructure to its pre-disaster condition.  On October 
27, 2015 the Assembly approved a total authorized budget of $1,500,000 for all costs related 
to the disaster declaration and authorized the Administrator to award all bids and execute all.  
 
Federal Land Access Program (FLAP) Grant: Phase 6:  
Milestones This Period  

• Memorandum of agreement between The City and Borough of Sitka and Western 
Federal Lands was executed February 26, 2016. 

• A RFP was issued and engineering firm hired for Phase I Design Concept of the trail 
from Harbor Mountain Road to Starrigavan including connectors to the Old Sitka cruise 
ship dock.    

• Work completed thus far includes: location of two preliminary trail routes from Harbor 
Mountain to Starrigavan; location of two bridge crossings; hydraulic sizing of bridges 
and major culverts along both routes; construction cost estimate for both alignments. 

Future Milestones           
• Sitka Trail Works will coordinate a public meeting this fall to define primary alignment. 
• Sitka Trail Works will arrange for biological and cultural reports for NEPA 

environmental permitting to be completed in partnership with the Forest Service this 
fall and winter.   

• Sitka Trail Works will apply for Corps permit on behalf of the City after US FS wetlands 
delineation.  The Corps permit will be in place by 2018. 

• The completion date is estimated spring 2018 for all permitting.  The project will be 
construction ready at that time. 

• FLAP 6 Cross Trail construction grant applied for May 15, 2016 and award decision 
anticipated by September 1, 2016.  If awarded, funds will be available fiscal year 2019.  

Background  
The City and Borough of Sitka has been awarded a $250,000 MAP-21 Federal Lands Access 
Program (FLAP) Grant for planning, design and permitting of Phase 6 Cross Trail multimodal 
pathway (Cross TMP), connector from Kramer Drive to Alaska Marine Ferry Terminal, by 
Western Federal Lands (WFL). The Assembly approved submission of the grant in 
Resolution 2014-06 in April 2014. The Western Federal Lands Access Program application 
was submitted in April 2014, and then awarded on July 26, 2014. This is listed as a FY16 
budgeted project with Western Federal Lands Access Program.  
 
 



Water 
 
Water staff responded to 7 water leak calls, three of which were on the city side. The city side 
leaks have been repaired with the help of the public works streets crew.  
 
A number of water locates were performed including a handful for the upcoming Jeff Davis 
road and utility project.  
 
A backflow preventer and water meter was installed at the Eliason Harbor as part of the 
transient float project. The backflow preventer prevents the possibility of salt water from 
entering our water distribution system.  
 
A leaking hydrant was repaired on Degroff St.  
 
We are still working through issues with our UVT analyzers at the new UV disinfection facility. 
This has been an on-going issue that we have been working with the manufacturer on. We 
hope to have resolution soon. 
 
A leak on the soda ash pump was repaired. Soda ash is added to the water to increase the 
pH and help reduce the leaching of lead and copper from pipes.  
  
Wastewater 
 
Sewer locates were performed at various locations around town. 
 
The Camel was used to remove blockages at three separate lift stations. 
 
The maintenance shop floor was cleaned and two coats of epoxy paint was applied.  
 
Smoke testing was done on Lincoln St. to determine if there were any illegal connections to 
the sanitary sewer system. No illegal connections were discovered.  
 
Wastewater staff assisted the building maintenance department in moving free furniture from 
the former forest service building. We acquired a number of items such as file cabinets, 
chairs, keyboards, etc.  
 
The 20 inch sewer main on Katlian is in the process of being looked at with our CCTV 
equipment ahead of the upcoming paving project next year.  
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CONSENT AGENDA

POSSIBLE MOTION

I MOVE TO APPROVE THE CONSENT AGENDA

CONSISTING OF ITEMS A & B

I wish to remove ltem($)

REMINDER - Read aloud a portion of each item being
voted on that is included in the consent vote.
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Should this item be pulled from the consent agenda the following motion is
suggested;

POSSIBLE MOTION

I MOVE TO approve Resolution 2016-14 on
first and final reading.
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POSSIBLE MOTION

I MOVE TO appoint Barbara Kendall to an
unexpired term on the Health Needs and Human

Services Commission.
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-28 on  
second and final reading. 

 
 

 
 
 
 
 

 
 
 

 
 



STKA City and Borough of Sitka
100 Lincoln Street • Sitka, Alaska 99835

Coast Guard City, USA

MEMORANDUM

To: Mayor McConnell and Members of the Assembly
Mark Gorman, Municipal Administrator

From: Samantha Pierson, Planner 1
Maegan Bosak, Planning and Community Development Director

Subject: Zoning Text Amendment - Administrative Variances of up to tw/o feet in C-1
General Commercial, C-2 General Commercial Mobile Home, Waterfront District,
and Industrial Zones

Date: July 22. 2016

The request is for a Zoning Text Amendment of SGC 22.30.150, "Administrative approvals
without notice." The Planning Commission is requesting that the Assembly consider allowing
administrative variances of up to two (2) feet in the commercial, waterfront and industrial zones,
in addition to the currently permitted administrative variances in residential zones, as proposed
by Planning and Community Development Department staff.

Administrative variances go through the same review process as variance requests that go
before the Planning Commission. A lengthy analysis, staff report and associated documents are
required for approval. Code Section 22.30.170(A)(1) states that the Assembly may hear appeals
of administrative approvals.

Code Section 22.30.150(A)(5) currently allows administrative approval of "minor adjustment to
yard requirements in residential zones where the administrator may allow development to
encroach up to two feet into a required yard setback when it is determined that strict application
of the setback requirement may cause an undue hardship and there are not impacts on adjacent
properties." Section 22.30.150(A)(6) allows "minor adjustment to yard requirements for
residential structures in commercial zones where the administrator may allow development to
encroach up to two feet in required setbacks adjacent to municipally owned upland tracts
exceeding fifty acres when it is determined that strict application of the setback requirement may
cause an undue hardship and there are not impacts on adjacent properties."

Staff believes that a small setback request could be approved based on the administrative
approvals without notice code language and reported to the Commission under the Planning
Director's Report as current administrative variances are.

Providing for today...preparing for tomorrow
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-29 on  
second and final reading. 

 
 

 
 
 
 
 

 
 
 

 
 



fiO

SITKA

fAJBER 7-

City and Borough of Sitka
100 Lincoln Street • Sitka, Alaska 99835

Coast Guard City, USA

MEMORANDUM

To: Mayor McConneil and Members of the Assembly
Mark Gorman, Municipal Administrator

From: Samantha Pierson, Planner I
Maegan Bosak, Planning and Community Development Director^

Subject: Zoning Map Amendment - Assigning Open Space (OS) zoning to ASLS 15-06,
Nakwasina Sound Subdivision

Date: July 22, 2016

The request is for a Zoning Map Amendment to assign zoning to ASLS 15-06 on Lisianski
Peninsula, otherwise known as Nakwasina Sound Subdivision. The Planning Commission

recommended the Zoning Map Amendment assigning Open Space (OS) zoning during the July
19, 2016 meeting on a 3-0 vote.

Global Positioning Services is requesting approval of a final plat for a major subdivision of ASLS
15-06, consisting of 122.35 acres. The land is currently unzoned, and this proposal would
assign Open Space (OS) zoning.

Open Space (OS) zoning would allow property owners to build recreational housing, while still
preserving rural character. The Open Space (OS) zoning district: "is to serve as a holding zone
for large islands or tracts for which specific plans have not been established."^ Permitted OS
uses include single-family detached housing, trails, campgrounds, docks, a marina, and
commercial home horticulture. One small private recreational cabin per lot is permitted in

addition to the principal structure.

Recommended Action: Approve the Zoning Map Amendment for Open Space (OS) zoning as
recommended by the Planning Commission.

§ 22.16.160 OS Open Space Zone

Providing for today...preparing for tomorrow
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POSSIBLE MOTION

I MOVE TO approve a standard marijuana
cultivation facility license for Jeremy J.

Erickson dba Vern's Wicked Weed at 3872

Halibut Point Road Bay One and forward this
approval to the Alcohol and Marijuana Control

Office without objection.
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POSSIBLE MOTION

I MOVE TO approve a retail marijuana store
license for Anna M. Cleaver dba Weed Dudes

at 1321 Sawmill Creek Road Suite J and

forward this approval to the Alcohol and
Marijuana Control Office without objection.
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-27S on  
first reading. 
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Sponsor: Administration

CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2016-278

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA

ADJUSTING THE FY17 BUDGET (FLOAT PLANE DOCK FUNDING)

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part of the Sitka
General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or circumstance is
held invalid, the remainder of this ordinance and application thereof to any person and circumstances shall not be affected
thereby.

3. PURPOSE. The purpose of this ordinance is to adjust the FY17 budgets for known changes.

4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY17 budget for known
changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka, Alaska, the budget for the
fiscal period beginning July I, 2016 and ending June 30, 2017 is hereby adjusted as follows:

FISCAL YEAR 2017 EXPENDITURE BUDGETS

CAPITAL PROJECTS

This is an FY2017 supplemental budget ordinance. The Assembly hereby appropriates $170,000 from
the Southeast Alaska Economic Development Fund to be transferred to the Harbor Fund.

Explanation -

Harbor Department: At the May 31'* Assembly meeting an Ordinance was approved to appropriate
$170,000 from the Harbor Department undesignated working capital for the Float Plane Dock
Repairs. At the same meeting, the Assembly conceptually approved the transfer of funding from the
Southeast Alaska Economic Development Fund to the Harbor Fund to reimburse it for the cost of the
dock repairs. This Ordinance formalizes the appropriation necessary to accomplish the
reimbursement.

EXPLANATION

Necessary revisions in the FY 2017 budget were identified. These changes involve the increase of expenditure
accounts and causes decreased cash flows to the fund balance of various funds. A short explanation of each budget
revision is included.

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska this 13"' day
of September, 2016.

ATTEST:

Mim McConnell, Mayor

Sara Peterson, CMC

Municipal Clerk
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Discussion of FY18 General Fund

budget considerations including agenda

items ORD 16-30 and ORD 16-31
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-30 on  
first reading. 

 
 

 
 
 
 
 

 
 
 

 
 



1  Sponsor: Guevin/Potrzuski
2

3  CITY AND BOROUGH OF SITKA
4  ORDINANCE NO. 2016-30
5

6  AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING SITKA GENERAL
7  CODE CHAPTER 4.09 "SALES TAX" SECTION 4.09.100 "EXEMPTIONS" BY INCLUDING
8  AN EXEMPTION FOR SALES TAX ON GROCERIES AND AMENDING SECTION 4.09.420
9  "DEFINITIONS" BY ADDING A DEFINITION FOR GROCERIES
10

11

12 1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to be a
13 part of the Sitka General Code of the City and Borough of Sitka, Alaska.
14

15 2. SEVERABILITY. If any provision of this ordinance or any application thereof to any
16 person or circumstance is held invalid, the remainder of this ordinance and application thereof to
17 any person and circumstances shall not be affected thereby.
18

19 3. PURPOSE. The purpose of this ordinance is to add sales tax on groceries to the list of
20 sales types that are exempt from taxation. This exemption would become effective July 1, 2017
21 but only if the amendment to the Charter set forth in Ordinance 2016-26 is approved by voters
22 at the regular election held on October 4, 2016.
23

24 4. ENACTMENT. NOW, THEREFORE. BE IT ENACTED by the Assembly of the City and
25 Borough of Sitka that Sitka General Code Chapter 4.04.100 is amended by adding a sales tax
26 exemption for groceries and amending Section 4.09.420 to add a definition for (new language
27 underlined: deleted language stricken):

28 Chapter 4.09
29 Sales Tax

30
22 * * *

32 4.09.100 Exemptions

22 * * *

34 R. Rosorvod. Sale of groceries, as defined elsewhere within this Chapter, are exempt.

35

36 ***

37 4.09.420 Definitions.

38 In this chapter:

39 A. "Consideration" means a valuable inducement and includes, without limitation,
40 money, property, and services;

41 B. "Engaging in business" means carrying on or causing to be carried on any activity
42 with the purpose of direct or indirect benefit;
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-31 on  
first reading. 

 
 

 
 
 
 
 

 
 
 

 
 



1  Sponsor: Eisenbeisz/Swanson
2

3  CITY AND BOROUGH OF SITKA
4  ORDINANCE NO. 2016-31
5

6  AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING SITKA GENERAL
7  CODE CHAPTER 4.12 "PROPERTY TAX" BY ADDING A NEW SECTION 4.12.430 TITLED
8  "MILL RATE PROCEEDS TRANSFER TO ELECTRIC RATE STABILIZATION FUND"
9

10 1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to be a
11 part of the Sitka General Code of the City and Borough of Sitka, Alaska.
12

13 2. SEVERABILITY. If any provision of this ordinance or any application thereof to any
14 person or circumstance is held invalid, the remainder of this ordinance and application thereof to
15 any person and circumstances shall not be affected thereby.
16

17 3. PURPOSE. The purpose of this ordinance is to clarify in code the process by which
18 proceeds from a mill rate increase can be transferred to the electric rate stabilization fund with
19 the intent to eliminate or at least minimize electric rate increases. This Ordinance would become
20 effective on July 1, 2017 but only if the amendment to the Charter set forth in Ordinance 2016-
21 26 is approved by voters at the regular election held on October 4, 2016.
22

23 4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and
24 Borough of Sitka that the Sitka General Code 4.12.430 is amended by adding a new section
25 titled "Mill rate proceeds transfer to electric rate stabilization fund" (new language
26 underlined: deleted language stricken):

27 Chapter 4.12
28 PROPERTY TAX
29

30 Sections:
31
22 * * *

33

34 4.12.430 Mill rate proceeds transfer to electric rate stabilization fund.
35

36 * * *

37

38 4.12.430 Mill rate proceeds transfer to electric rate stabilization fund

39 Property tax proceeds of up to one (1) Mill of the assessed value of real propertv shall
40 be transferred annually from the general fund to the electric rate stabilization fund in
41 order to achieve minimum rate covenants as specified by applicable electric revenue
42 bond ordinances. If electric user fees are either sufficient or partially sufficient to meet
43 minimum rate covenants then only that portion of property tax proceeds of up to one (1)
44 Mill of the assessed value of real property shall be transferred. Any such transfer of
45 property tax proceeds must be accomplished by ordinance either through adoption of

46 the annual budget or supplemental budget ordinance.
47
43 * * *

49
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