
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

1332 Seward Ave.

Room 229

Sitka, AK 

(907)747-1811

Mayor Mim McConnell

Deputy Mayor Matt Hunter

Vice-Deputy Mayor Benjamin Miyasato

Aaron Swanson, Steven Eisenbeisz

Tristan Guevin, and Bob Potrzuski

Municipal Administrator: Mark Gorman

Acting Municipal Attorney: Brian Hanson

Assembly Chambers6:00 PMTuesday, July 26, 2016

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

16-135 Reminders, Calendars and General Correspondence

Reminders and Calendars.pdfAttachments:

V. CEREMONIAL MATTERS

16-134 1) Service Award - PJ Ford Slack  2) Citation - U.S. Coast Guard Day

Service Award Ford Slack.pdf

Citation U.S. Coast Guard Day.pdf

Attachments:

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 

School District, Students and Guests (time limits apply)

16-138 Update on Municipal Attorney hire process - Mark Danielson

Municipal Attorney hire process.pdfAttachments:

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.
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July 26, 2016City and Borough Assembly Meeting Agenda

VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 16-132 Approve the minutes of the July 12 Assembly meeting

Consent and Minutes.pdfAttachments:

B 16-133 Approve a new seasonal liquor license (Restaurant/Eating Place) for 

Trinity Business Services, LLC dba Halibut Point Crab & Brew at 4513 

Halibut Point Road

Liquor License Trinity Business Services LLC_Redacted.pdfAttachments:

C RES 16-13 Increasing permanent and temporary moorage rates (first and final 

reading)

Res 2016-13.pdfAttachments:

D ORD 16-25 Amending Title 15 of the Sitka General Code to increase rates at 

Chapter 15.04 "Sewer System" Sections 15.04.100 entitled "Service 

Connection Charge", 15.04.320 entitled "Rates and Fees", Chapter 

15.05 "Water System" Sections 15.05.240A entitled "Service 

Connection Charge", 15.05.620 entitled "Rates and Fees"  (first reading)

Motion Ord 2016-25.pdf

Ord 2016-25.pdf

Attachments:

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

None.

XI. UNFINISHED BUSINESS:

E ORD 16-22 Adjusting the FY16/FY17 Budgets

Motion Ord 2016-22.pdf

Ord 2016-22.pdf

Attachments:

F ORD 16-23 Amending Chapter 4.19 "Sitka Permanent Fund" by adding a new 

Section 4.19.020 "Annual Transfer to Permanent Fund"

Ord 2016-23.pdfAttachments:
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G ORD 16-24 Amending Chapter 4.28 "Investment Policy" by replacing Section 

4.28.120 "Assets Mix Policy for the Permanent Fund", with 4.28.120 

"Assets Mix Policy"

Motion Ord 2016-24.pdf

Ord 2016-24.pdf

Attachments:

XII. NEW BUSINESS:

H 16-136 Update and Discussion/Direction/Decision of a ballot proposition to 

increase the millage rate and create a residential real-property 

home-owners exemption of up to $50,000

Discussion Direction Ballot Prop.pdf

Spreadsheet FY18 General Fund Budget Decision Points.pdf

Attachments:

I 16-137 Update and Discussion/Direction of the bulk water contracts with Alaska 

Bulk Water Inc. and Arctic Blue Waters (Canada) Inc.

Discussion Direction bulk water.pdfAttachments:

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIV. EXECUTIVE SESSION

XV. ADJOURNMENT

Sara Peterson, CMC

Municipal Clerk

Publish: July 22

Page 3 CITY AND BOROUGH OF SITKA Printed on 7/21/2016



CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 116-135 Name:

Status:Type: Item AGENDA READY
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REMINDERS
DATE

Tuesday, July 26

Tuesday, August 9

Tuesday, August 23

EVENT

Regular Meeting

Regular Meeting

Regular Meeting

TIME

6:00 PM

6:00 PM

6:00 PM

Monday, July 18

Tuesday, July 26

Friday, August 5

Tuesday, August 9

Tuesday, October 4

Municipal Election Reminders

First day to file candidate petitions

Last scheduled meeting to introduce ordinance charter changes
and ballot measures

5pm deadline for filing candidate petitions

Last scheduled meeting to adopt ordinances for charter changes
and ballot measures

Municipal Election

Expiring Terms:

Assembly

Mayor Mim McConnell
Ben Miyasato
Aaron Swanson

School Board

Jennifer McNichol
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Update from HR Director, Mark Danielson

on the hire process for Municipal Attorney
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CONSENT AGENDA

POSSIBLE MOTION

I MOVE TO APPROVE THE CONSENT AGENDA

CONSISTING OF ITEMS A, B, C & D

I wish to remove Item(s)

REMINDER - Read aloud a portion of each Item being
voted on that is Included In the consent vote.
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Should this item be pulled from the Consent Agenda the following motion is suggested:

POSSIBLE MOTION

I MOVE TO approve a new seasonal liquor
license (Restaurant/Eating Place) for Trinity
Business Services, LLC dba Halibut Point

Crab & Brew at 4513 Halibut Point Road and

forward this approval to the Alcoholic
Beverage Control Board without objection.
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Should this Item be pulled from the consent agenda the following motion is
suggested:

POSSIBLE MOTION

I MOVE TO approve Resolution 2016-13 on
first and final reading.
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-25 on  
first reading. 

 
 

 
 
 
 
 

 
 
 

 
 



1  Sponsor: Administration
2

3  CITY AND BOROUGH OF SITKA

4

5  ORDINANCE NO. 2016-25

6

7  AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING TITLE 15 OF THE SITKA

8  GENERAL CODE TO INCREASE RATES AT CHAPTER 15.04 "SEWER SYSTEM" SECTIONS

9  15.04.100 ENTITLED "SERVICE CONNECTION CHARGE", 15.04.320 ENTITLED "RATES AND
10 FEES", CHAPTER 15.05 "WATER SYSTEM" SECTIONS 15.05.240A ENTITLED "SERVICE

11 CONNECTION CHARGE", AND 15.05.620 ENTITLED "RATES AND FEES"
12

13 1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to
14 become a part of the Sitka General Code.

15

16 2. SEVERABILITY. If any provision of this ordinance or any application to any person or
17 circumstance is held invalid, the remainder of this ordinance and application to any person
18 or circumstance shall not be affected.

19

20 3. PURPOSE. The purpose of this ordinance is to increase user fees for water and
21 wastewater service; and, to increase the connection charges for connecting a structure to
22 the Municipal water and wastewater systems.
23

24 4. ENACTMENT, NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and
25 Borough of Sitka that SGC Sections: 15.04.100A, 15.04.320, 15.05.240A, 15.05.0620, and are
26 amended to read as follows (new language underlined; deleted language stricken):
27

2g * ♦ *

29 Chapter 15.04

30 SEWER SYSTEM

3 j ***

32 15.04.100 Service Connection Charge.

33 A. At the time the applicant files for a connection permit where no service previously
34 existed; or, if the applicant is filing for a change in service connection, or size, or to
35 serve a new structure, the applicant shall submit with the application the service
36 connection charge of seven hundred twenty five thirtv dollars. This charge is to
37 cover the costs to the CBS of locating the stub-out from the sewer main (if
38 available), inspection of the sewer service line, administrative costs, and permit fees.
39 Upon approval of the connection, the property owner may proceed in accordance
40 with the provisions in Section 15.04.130.

41

42 * * *

43

44

45
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-22 on  
second and final reading. 

 
 

 
 
 
 
 

 
 
 

 
 



Sponsor: Administrator1

2

3

4

5

6  CITY AND BOROUGH OF SITKA
7

8  ORDINANCE NO. 2016-22

9

10 AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA

11 ADJUSTING THE FY16/FY17 BUDGETS
12

13 BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:
14

15 1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
16 of the Sitka General Code of the City and Borough of Sitka, Alaska.
17

18 2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
19 circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
20 circumstances shall not be affected thereby.
21

22 3. PURPOSE. The purpose of this ordinance is to adjust the FY16/FY17 budgets for known changes.
23

24 4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY 16 budget
25 for known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka,
26 Alaska, the budget for the fiscal period beginning July 1, 2015 and ending June 30, 2016 is hereby adjusted
27 as follows:

28

Account Number Account Increase Decrease

FISCAL YEAR 2016 EXPENDITURE BUDGETS

GENERAL FUND

Municipal Clerk - Personnel: The Municipal Clerk is requesting that the $50,000 that was budgeted
in the Temporary Wages for FY16 be rolled over to FY17 for the transfer of paper records at the
CBS Records Center into our newly purchased Document Management System.

Police Department - Operations: The Police Chief is requesting that an amount of $74,417 be
rollover from FY16 to FY17 for the Justice Center Design Project.

Recreation Department — Operations: The Public Works Director has requested to rollover from
FY16 to FY17 in the amount of $4,500 for the Baranof Warm Springs Shelter Maintenance.

Contingency Fund - Operations: The Public Works Director has requested to rollover the remaining
funds in the amount of $$651,999 from FY16 to FY17 for the Disaster Declaration Work.

ENTERPRISE AND INTERNAL SERVICE FUNDS

Central Garage Fund - Fixed Assets: The Maintenance & Operations Superintendent has requested
to rollover funds in the amount of $140,484 from FY16 to FY17 for Vehicles that was budgeted but
not purchased in FY16. The funds will be to replace vehicle #320 in the amount of $38,333; Vehicle
#336 In the amount of $36,500; Vehicle #321 in the remaining amount of $2,526; Vehicle #337 in the
amount of $47,769; and Vehicle #424 for the remaining $15,356.
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2016-23 on
second and final reading.
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-24 on  
second and final reading. 

 
 

 
 
 
 
 

 
 
 

 
 



City and Borough of Sitka Finance Department

Memo
Thru: Mark Gorman, Municipal Administrator

To: City and Borough of Sitka Assembly

From: Jay Sweeney, Chief Finance and Administrative Officer 7  1

Date: July 1,2016

Re: Changes to Sitka General Code Regarding Permanent Fund Asset Mix

Mayor McConnell and Assembly Members,

The Investment Committee has discussed appropriate mix of assets within the Permanent Fund, and, what

the governing language in the Sitka General Code regarding this mix. Currently, the maximum amount of

equity assets within the Permanent Fund should not exceed 65% of the market value of the Fund. The
Municipality's Permanent Fund Manager, Alaska Permanent Capital Management (APCM) recommends
that a target benchmark be established, and, that language be added to allow for allow for equity assets to

fall within a range of the benchmark. APCM also recommends that a similar benchmark and range be

established for the minimum amount of equity assets in the Fund. APCM also recommends that existing

language directing equity investments to fall within certain sub-thresholds be revised. APCM feels that the
language limits its ability to optimally manage the fund.

The Investment Committee concurs with APCM recommendations.
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UPDATE and 

DISCUSSION~DIRECTION~DECISION 

of a ballot proposition to increase the millage 

rate and create a residential real-property 

home-owners exemption of up to $50,000.  

 

 

 

 
 



FY18  GENERAL FUND BUDGET DECISION POINTS
KEEPING THE WHEELS  ON THE 

BUS, TIRES PARTIALLY INFLATED

CITIZENS' TASKFORCE 

RECOMMENDATIONS (in green 

shaded area)

FUNDS REQUIRED TO BALANCE THE GENERAL FUND in FY2018

Expected Reduction in General Fund Revenues from FY2017 -$2,500,000 -$2,500,000

Millage Rate Increase (2 Mills) $0 $2,192,000

Loss of  Sales Tax Revenue on Groceries $0 -$1,200,000

Additional Reduction in Expenditures From FY2017 $0 $500,000

Additional Reduction in School Support Expenditures From FY2017 $0 $200,000

Maintain Public Works Capital Projects Budget  at $1.5M (FY17 Level) $0 $0

Increase Public Works Capital Projects Budget to $2.25M $0 -$750,000

Subsidy to Electric Department $0 -$1,500,000

Homestead Exemption $0 $0

Funds Required to Balance the  FY18 Budget -$2,500,000 -$3,058,000

                                                                                                   The Challenge….but do-able

POTENTIAL REVENUE SOURCES

Millage Increase(per Mil)  requires citizen vote $1,096,000

Maintain year round 6% sales tax  requires citizen vote $667,000

Excise Tax on Bulk Fuel $1,200,000

Vehicle Registration Fee $450,000

Increase Sales Tax Cap to 10K   $200,000 to $400,000

Eliminate Senior Sales Tax Exemption $500,000

Eliminate Non Profit Sales Tax Exemption   $100,000 to $200,000
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UPDATE and DISCUSSION~DIRECTION 

of the bulk water contracts with Alaska Bulk Water 

Inc. and Arctic Blue Waters (Canada) Inc.  
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