
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

1332 Seward Ave.

Room 229

Sitka, AK 

(907)747-1811

Mayor Mim McConnell

Deputy Mayor Matt Hunter

Vice-Deputy Mayor Benjamin Miyasato

Aaron Swanson, Steven Eisenbeisz

Tristan Guevin, and Bob Potrzuski

Municipal Administrator: Mark Gorman

Acting Municipal Attorney: Brian Hanson

Assembly Chambers6:00 PMTuesday, June 28, 2016

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

16-124 Reminders, Calendars and General Correspondence

Reminders and Calendars.pdf

Correspondence.pdf

Attachments:

V. CEREMONIAL MATTERS

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 

School District, Students and Guests (time limits apply)

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.

VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other
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June 28, 2016City and Borough Assembly Meeting Agenda

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A. 16-118 Approve the minutes of the June 14 Assembly meeting

Motion and Minutes.pdfAttachments:

B. RES 16-10 Supporting the City's application to the Statewide Transportation 

Alternatives Program (TAP) for construction of the Sitka Seawalk Phase 

II

Res 2016-10.pdfAttachments:

C. 16-123 Grant preliminary approval of a proposed land sale of Mineral Survey 

1587 to Christopher Lillehoff

Prelim approval for land sale.pdfAttachments:

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

D. 16-119 Reappoint 1) Scott Wagner to a two-year term on the Gary Paxton 

Industrial Park Board of Directors, 2) Charles Howlett to a three-year 

term on the Local Emergency Planning Committee, and approve 

Michael Scarcelli (non-voting, ex-officio member) to the Sitka 

Community Hospital Board

Motion, reappointments, and approval apps.pdfAttachments:

XI. UNFINISHED BUSINESS:

E. ORD 16-21 Repealing Chapter 7.20 "Marijuana Advisory Committee", and creating 

Chapter 7.40 "Local Regulatory Authority", formally dissolving the 

existing local regulatory authority and its framework and designating the 

City Assembly as the permanent Local Regulatory Authority, and 

creating Chapter 7.50 "Licensing", detailing the procedure of the City 

Assembly in reviewing, approving and protesting marijuana licenses

Motion Ord 2016-21.pdf

Memo Ord 2016-21.pdf

Ord 16-21.pdf

Attachments:

XII. NEW BUSINESS:

F. 16-122 Approve the standard marijuana cultivation facility license for Northern 

Lights Indoor Gardens, LLC

Marijuana cultivation facility license.pdfAttachments:
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New Business First Reading

G. ORD 16-06S Renaming and amending Chapter 4.40 of the Sitka General Code, 

"Uncollectable Accounts and Bad Debt Write-Offs" and amending 

Sections 4.40.010 "Definitions", 4.40.020 "Policies", and 4.40.030 

"Records and Reporting" and adding Sections 4.40.040 "Write-Off of 

Uncollectable Accounts", 4.40.050 "Utility Debts Remain with Real 

Property", and 4.40.060 "Authority to Offset"

Ord 2016-06S.pdfAttachments:

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIV. EXECUTIVE SESSION

H. 16-120 Legal matter - Baranof Island Brewing Company loans

Motion Executive Session.pdfAttachments:

XV. ADJOURNMENT

Melissa Henshaw

Acting Municipal Clerk

Publish: 6/24/2016
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REMINDERS 
DATE     EVENT    TIME 
 
Tuesday, June 28   Special Meeting:  5:00 PM 
      Millage Increase Discussion/Direction 

 
Tuesday, June 28   Regular Meeting  6:00 PM 
 
Tuesday, July 12   Regular Meeting  6:00 PM 
 
Tuesday, July 26   Regular Meeting  6:00 PM 

    
 

 
 
 

Municipal Election Reminders 
 

Monday, July 18  First day to file candidate petitions 
 
Tuesday, July 26 Last scheduled meeting to introduce ordinance charter changes 

and ballot measures 
 
Friday, August 5 5pm deadline for filing candidate petitions 
 
Tuesday, August 9 Last scheduled meeting to adopt ordinances for charter changes 

and ballot measures 
 
Tuesday, October 4 Municipal Election  
 
 

Expiring Terms: 
 

Assembly      School Board 
Mayor Mim McConnell    Jennifer McNichol 
Ben Miyasato  
Aaron Swanson 
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May 6, 2016

City and Borough of Sitka
100 Lincoln Street • Sitka, Alaska 99835

Coasf Guard City, USA

Commandant (CG-092)
2703 Martin Luther King Jr Avenue, SE, Stop 7103
Washington, DC 205-7362

Dear Commandant,

On behalf of the City and Borough of Sitka, we respectfully request the consideration of the U.S.
Coast Guard to re-designate the City and Borough of Sitka, Alaska, as a "Coast Guard City". The
community of Sitka is proud to be home to the men and women of five U.S. Coast Guard units
including Coast Guard Air Station Sitka, Coast Guard Cutter Maple, Aids to Navigation Team
Sitka, Marine Safety Detachment Sitka, and Electronic Support Detachment Detail Sitka.

The City and Borough of Sitka's re-designation packet documents specific honors, accolades,
partnerships, awards, and events supporting Sitka's Coast Guard community. Sitka's current
Coast Guard City status gives our citizens another opportunity to show their appreciation and
honor to our Coast Guard friends and neighbors for their great service.

The respect, admiration, gratitude, and support of Sitka's entire population for the heroic and
dedicated performance of the Sitka Coast Guard personnel is likely unparalleled anywhere else,
because the Coast Guard has saved so many lives in heroic rescues and different missions. The
Sitka community is deeply indebted to the Coast Guard and is eager to cooperate in multiple
efforts to honor the Coast Guard and their families as an integral and important part of the Sitka
community, as well as one of tlie community's largest employers.

The Coast Guard families are welcomed into the schools, scouts, sports programs, community
groups, commissions and boards, parades, festivals, and other community activities as integral
members. The community greatly appreciates the considerable involvement and volunteer
services by Coast Guard staff and families. The success of the community's efforts to embrace
the Coast Guard personnel and their families is evidenced every day by the close personal and
organizational integration among all members of the community, and an evaluation of how many
Coast Guard have extended their tours of duty in Sitka and retired as permanent residents, speaks
well of this bond.

August 2015 marked one of the most challenging months for Sitka, witli an oil spill at Eagle
Beach and multiple landslides throughout the Borough resulting in loss of life and property. The
Coast Guard provided leadership and guidance through both horrific back to back events.
Working side by side with neighbors and friends in the Emergency Operations Center (EOC)
showed us all that the bond between the community and the Coast Guard is stronger than ever.

Providing for today.. .preparing for tomorrow
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CONSENT AGENDA 
 
 

POSSIBLE MOTION 
 
 
  
 

I MOVE TO APPROVE THE CONSENT AGENDA 

 CONSISTING OF ITEMS A, B, & C 

 
 

I wish to remove Item(s) ________________________ 

 

 

        

 
REMINDER – Read aloud a portion of each item being 

voted on that is included in the consent vote. 
 
 
 
 

 
 

 
 
 

 
 



Should this item be pulled from the Consent Agenda the following motion is suggested: 

 
 

  POSSIBLE MOTION 
 
 

I MOVE TO approve the minutes of the  
June 14 Assembly meeting. 

 

 

 
 
 



ASSEMBLY CHAMBERS 
1332 Seward Ave. 

Room 229 
Sitka, AK  

(907)747-1811 

CITY AND BOROUGH OF SITKA 

Minutes - Draft 

City and Borough Assembly 
Mayor Mim McConnell 

Deputy Mayor Matt Hunter 
Vice-Deputy Mayor Benjamin Miyasato 

Aaron Swanson, Steven Eisenbeisz 
Tristan Guevin, and Bob Potrzuski 

 
Municipal Administrator: Mark Gorman 

Acting Municipal Attorney: Brian Hanson 

6:00 PM Assembly Chambers Tuesday, June 14, 2016 

REGULAR MEETING 

CALL TO ORDER I. 

FLAG SALUTE II. 

ROLL CALL III. 

McConnell, Hunter, Swanson, Eisenbeisz, Guevin, and Potrzuski Present: 6 -  

Miyasato Absent: 1 -  

CORRESPONDENCE/AGENDA CHANGES IV. 

No agenda changes. 

16-109 Reminders, Calendars and General Correspondence 

CEREMONIAL MATTERS V. 

None. 

SPECIAL REPORTS: Government to Government, Municipal 
Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 
School District, Students and Guests (time limits apply) 

VI. 

16-117 Halibut Point Road/Peterson Street crosswalk improvement project - Police 
Chief, Sheldon Schmitt 

Police Chief, Sheldon Schmitt, and Loyd Platson of the Police and Fire Commission 
announced an upcoming fundraiser for safety improvements at the intersection of Halibut 
Point Road and Peterson Street. Administrator Gorman applauded Schmitt for being 
proactive and addressing this critical safety need.   
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June 14, 2016 City and Borough Assembly Minutes - Draft 

PERSONS TO BE HEARD VII. 

None. 

REPORTS VIII. 

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other 

Mayor - McConnell apprised the Assembly of recent meetings and community events she 
had attended. 
 
Administrator - Gorman noted a reduction in library hours (closed Sundays) would begin 
in July. He stated the hazard risk assessment report for the Gary Paxton Industrial Park 
had been received. The only high risk area noted in the report was the Administration 
building. The final report was expected to outline mitigation points.  
 
Liaisons - Eisenbeisz reported on Sitka Community Hospital (SCH) Board work and 
noted SCH had hired a new medical director. 
 
Clerk - Peterson reviewed Board vacancies, alerted the public to upcoming vacancies on 
the Assembly and School Board, the filing period, and told of precinct locations for the 
State Primary, Municipal Election and General Election. 
 
Other - Hunter shared in his recent travels he had seen numerous hands free device 
signs and emphasized the use of cell phones while driving was a national public health 
issue. 

CONSENT AGENDA IX. 

A motion was made by Hunter that the Consent Agenda consisting of items A, B, C 
& D be APPROVED. The motion PASSED by the following vote. 

Yes: McConnell, Hunter, Swanson, Eisenbeisz, Guevin, and Potrzuski 6 -  

Absent: Miyasato 1 -  

16-107 A Approve the minutes of the May 19, 24, and 31 Assembly meetings 

 

This item was APPROVED ON THE CONSENT AGENDA. 

16-106 B Award a 3 year Library services contract to Malo's Janitorial for a total cost of 
$22,680.00 per year with the option to be extended by mutual agreement 
between the City and Borough of Sitka and Contractor for 2 additional 3 year 
extensions 

 

This item was APPROVED ON THE CONSENT AGENDA. 

RES 16-09 C Setting the millage rates for the Fiscal Year July 1, 2016 through June 30, 
2017 
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This item was APPROVED ON THE CONSENT AGENDA. 

16-111 D Grant preliminary approval authorizing the lease of approximately 7,082 square 
feet of sloping tidelands to Petro Marine Services in Alaska Tidelands Survey 15 
adjacent to 1 Lincoln Street 

 

This item was APPROVED ON THE CONSENT AGENDA. 

BOARD, COMMISSION, COMMITTEE APPOINTMENTS X. 

16-108 E Reappoint: 1) Debra Pohlman to a term on the Planning Commission, 2) 
Brendan Jones to a term on the Port and Harbors Commission, 3) Morgan 
Doubleday to a term on the Animal Hearing Board, and, 4) Grant Miller to a 
term on the Gary Paxton Industrial Park Board 

A motion was made by Guevin that this Item be APPROVED. The motion PASSED 
by the following vote. 

Yes: McConnell, Hunter, Swanson, Eisenbeisz, Guevin, and Potrzuski 6 -  

Absent: Miyasato 1 -  

UNFINISHED BUSINESS: XI. 

ORD 16-17 F Adjusting the FY16 Budget (disaster declaration work/PERS funding) 

A motion was made by Swanson that this Ordinance be APPROVED on SECOND 
AND FINAL READING. The motion PASSED by the following vote. 

Yes: McConnell, Hunter, Swanson, Eisenbeisz, Guevin, and Potrzuski 6 -  

Absent: Miyasato 1 -  

ORD 16-20 G Adopting budgets for Fiscal Year July 1, 2016 through June 30, 2017  

Guevin and McConnell spoke to the lack of funding for the RIDE in the FY2017 budget. 
Both hoped, in the future, that the Assembly would be supportive of funding public 
transportation. Hunter reminded public transportation funding was provided in the FY2017 
budget and cited the example of funding provided for the Senior Center van 
maintenance. 

A motion was made by Swanson that this Ordinance be APPROVED on SECOND 
AND FINAL READING. The motion PASSED by the following vote. 

Yes: McConnell, Hunter, Swanson, Eisenbeisz, Guevin, and Potrzuski 6 -  

Absent: Miyasato 1 -  

NEW BUSINESS: XII. 

New Business First Reading 
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June 14, 2016 City and Borough Assembly Minutes - Draft 

ORD 16-15A H Amending Title 15 of the Sitka General Code by adding a new Chapter 15.15 
entitled "Community Assisted Utility Subsidization Effort" (first reading as 
amended) 

Potrzuski spoke to possible funding sources: the Southeast Economic Development Fund 
or utility rate increases. Potrzuski, not in favor of raising utility rates, stated the Southeast 
Economic Development Fund was more appealing, however, unsustainable. He also had 
reservations about how the program would be implemented. Eisenbeisz spoke in 
opposition to using the Southeast Economic Development Fund and wondered how the 
program would be funded in future years. In addition, he questioned whether there was 
ample staff time to run the program. McConnell suggested, as an alternative to the 
ordinance, that the Assembly wait to see what the voluntary assistance program, in the 
final stages of implementation, would yield. IT Director, Ron Duvall, explained that utility 
customers when paying their bill would be able to donate additional funds to help those in 
need. Guevin stated the City and Borough of Sitka (CBS) was already subsidizing rates 
giving an example of the FY2017 $1.6 million subsidy to the Electric Fund. Guevin 
explained that while everyone was receiving a subsidy the household incomes were not 
equal. The proposed ordinance would provide relief to several hundred households in 
Sitka. Guevin added future funding could be incorprated into the annual budget planning 
process. Hunter recognized there was community need, however, did not support 
increasing CBS operational expenses. He commended Guevin and Potrzuski for 
sponsoring such an ordinance. 

A motion was made by Guevin that this Ordinance be APPROVED on FIRST 
READING AS AMENDED. The motion FAILED by the following vote. 

Yes: Guevin, and Potrzuski 2 -  

No: McConnell, Hunter, Swanson, and Eisenbeisz 4 -  

Absent: Miyasato 1 -  

ORD 16-21 I Repealing Chapter 7.20 "Marijuana Advisory Committee", and creating 
Chapter 7.40 "Local Regulatory Authority", formally dissolving the existing 
local regulatory authority and its framework and designating the City 
Assembly as the permanent Local Regulatory Authority, and creating Chapter 
7.50 "Licensing", detailing the procedure of the City Assembly in reviewing, 
approving and protesting marijuana licenses 

Legal Assistant, Rebuen Yerkes, provided a summary of the Ordinance. Yerkes noted 
that other communities in Alaska were designating the Assembly as the Local Regulatory 
Authority.  

A motion was made by Hunter that this Ordinance be APPROVED on FIRST 
READING. The motion PASSED by the following vote. 

Yes: McConnell, Hunter, Swanson, Eisenbeisz, Guevin, and Potrzuski 6 -  

Absent: Miyasato 1 -  

Additional New Business Items 

16-110 J Consideration and award of the request for proposals submitted for the 
available funds ($37,989) in the Fisheries Enhancement Fund 
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Angie Bowers of Sitka Sound Science Center offered an overview of and spoke to the 
importance of the programs offered. 
 
Linda Behnken of Alaska Longline Fisherman's Association (ALFA) spoke in support of 
the disbursement of funds and provided a summary of the four programs outlined in their 
proposal. Eric Jordan spoke in support of the ALFA proposal. 

A motion was made by Guevin to make $37,989 in the Fisheries Enhancement Fund 
available for disbursement. The motion PASSED by the following vote. 

Yes: McConnell, Hunter, Swanson, Eisenbeisz, Guevin, and Potrzuski 6 -  

Absent: Miyasato 1 -  

A motion was made by Eisenbeisz to award $10,000 to the Alaska Longline 
Fisherman's Association. The motion PASSED by the following vote. 

Yes: McConnell, Hunter, Swanson, Eisenbeisz, Guevin, and Potrzuski 6 -  

Absent: Miyasato 1 -  

A motion was made by Hunter to award $27,900 to the Sitka Sound Science Center. 
The motion PASSED by the following vote. 

Yes: McConnell, Hunter, Swanson, Eisenbeisz, Guevin, and Potrzuski 6 -  

Absent: Miyasato 1 -  

16-112 K Discussion of the Memorandum of Understanding between the State of 
Alaska and the Southeast Conference for the Alaska Marine Highway 
System strategic plan and approval of a $10,000 grant from the Southeast 
Economic Development Fund to Southeast Conference to assist with funding 
of the plan 

McConnell summarized the memorandum of understanding and noted the benefits of 
joining in this effort. Garry White, President of the Southeast Conference Board of 
Directors, stated this was a project the group had been working on for a while and 
stressed the negative impacts of reduced ferry service on communities. White noted the 
$350,000 project consisted of two phases with $250,000 to be contributed by the State of 
Alaska. White reported an assessment of the current governance model (State) was 
being conducted and suggested a new governance model, an outside independent 
board, be explored. He urged Sitka and other communities throughout Alaska to support 
this project. 
 
Administrator Gorman stated use of the Southeast Economic Development Fund was 
appropriate. Gorman expressed Sitka was key to the Alaska Marine Highway System and 
that it was important to voice interest in the success of the project. Hunter was 
encouraged to hear the State was funding a majority of the project and offered there was 
a better way to operate the ferry system. Potrzuski spoke in support and stated the 
importance for Sitka to be seen as a leader in this endeavor.  

A motion was made by Hunter to APPROVE a $5,000 grant from the Southeast 
Economic Development Fund to Southeast Conference to assist with funding of 
the Alaska Marine Highway strategic plan. The motion PASSED by the following 
vote. 

Yes: McConnell, Hunter, Swanson, Eisenbeisz, Guevin, and Potrzuski 6 -  

Absent: Miyasato 1 -  
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16-113 L Approve the 2016-2019 Alaska State Employees Association (ASEA) 
Collective Bargaining Agreement 

Assembly members praised staff for their work and a successful negotiation process. 
Hunter thanked municipal employees for their work.  

A motion was made by Hunter that this Item be APPROVED. The motion PASSED 
by the following vote. 

Yes: McConnell, Hunter, Swanson, Eisenbeisz, Guevin, and Potrzuski 6 -  

Absent: Miyasato 1 -  

16-114 M Approve the 2016-2019 Public Safety Employees Association (PSEA) 
Collective Bargaining Agreement 

Gorman clarified that the document would be executed upon ratification by the PSEA 
membership. 

A motion was made by Swanson that this Item be APPROVED. The motion PASSED 
by the following vote. 

Yes: McConnell, Hunter, Swanson, Eisenbeisz, Guevin, and Potrzuski 6 -  

Absent: Miyasato 1 -  

16-115 N Approve a 10-year purchase agreement and a 20-year purchase agreement 
for raw water in bulk for export with Alaska Bulk Water Inc. 

Hunter and Potrzuski spoke in support of the purchase agreements and recognized 
Alaska Bulk Water for their persistent efforts.   

A motion was made by Hunter that this Item be APPROVED. The motion PASSED 
by the following vote. 

Yes: McConnell, Hunter, Swanson, Eisenbeisz, Guevin, and Potrzuski 6 -  

Absent: Miyasato 1 -  

16-116 O Approve a 20-year purchase agreement for raw water in bulk for export with 
Arctic Blue Waters (Canada) Inc. 

Garry White, Director of Gary Paxton Industrial Park, confirmed the City and Borough of 
Sitka had received approximately $2.4 million in water deposits from Alaska Bulk Water 
Inc. (formerly True Alaska Bottling Company) and Arctic Blue Waters (Canada) Inc. White 
added there was 726 million gallons remaining to support three to four bottling plants if 
the need arose.   

A motion was made by Swanson that this Item be APPROVED. The motion PASSED 
by the following vote. 

Yes: McConnell, Hunter, Swanson, Eisenbeisz, Guevin, and Potrzuski 6 -  

Absent: Miyasato 1 -  

PERSONS TO BE HEARD: XIII. 

None. 
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EXECUTIVE SESSION XIV. 

None. 

ADJOURNMENT XV. 

A motion was made by Swanson to ADJOURN. Hearing no objections, the meeting 
ADJOURNED at 7:54pm. 
 
 
ATTEST:  _______________________ 
                Sara Peterson, CMC 
                Municipal Clerk 
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Should this item be pulled from the consent agenda the following motion is 
suggested: 

 
POSSIBLE MOTION 

 

 
I MOVE TO approve Resolution 2016-10 on  

first and final reading. 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 



MEMORANDUM

To: Mayor McConnell and Assembly Members
Mark Gorman, Municipal Administrator

From; Michael Harmon, P.E., Public Works Director
Dan Tadic, P.E., Municipal Engineer

Reviewed: Jay Sweeney, Chief Finance and Administrative Officer^^^^

Date: June 22, 2016

Subject: Sitka Sea Walk Phase II - Statewide Transportation Alternatives Program
(TAP) Funding for Construction

Background

The City and Borough of Sitka desires to apply for a Statewide Transportation
Alternatives Program (TAP) Grant to provide construction funding for the Sitka Sea
Walk Phase II project. Phase II would span from the Centennial Building to the
O'Connetl lightering facility with a connector to Lincoln Street, downtown shopping and
Totem Square. The Sea Walk Phase I project from Harrigan Centennial Hall and the
Crescent Lightering Facility to the Sitka National Historical Park boundary was
completed in October 2013. That project was funded by the State Legislature from
Commercial Passenger Excise Tax proceeds.

The Sea Walk Phase II route around the seaward side of the O'Connell Bridge solves a
long-standing, identified safety issue with pedestrians making uncontrolled crossings of
the State of Alaska owned and maintained Harbor Drive. A comprehensive wayfinding
signage system along with a designated pedestrian route will result in visitors moving in
predictable ways. Not only is this a significant safety improvement, but also reduces
the potential for visitor-resident conflicts and frustration.

The Sea Walk has maintained consistently positive public support and has been
included as a goal in many Sitka Community Plans over the years. It is included in the
2007 Sitka Comprehensive Plan, 2006 Sitka Visitor's Plan VI and V2, the 2002 Sitka
Non-Motorized Plan, the 2010 Sitka Passenger Fee Fund Downtown Master Plan, the
2011 Sitka Outdoor Recreation Action Plan. This portion of the walkway was
considered during the 1996 O'Connell Bridge lightering facility development, but the
funding was inadequate to include it at that time. An O'Connell Bridge seaward side
walkway was also included in the 2000-2002 Statewide Transportation Improvement
Program (STIP) to reduce unsafe pedestrian crossings of the highway. It remained a
priority project in the STIP for 10 years until the program that was slated to fund it was
eliminated.
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                        Sponsor:  Administration 1 
 2 

CITY AND BOROUGH OF SITKA 3 
 4 

RESOLUTION NO. 2016-10 5 
 6 

A RESOLUTION OF THE ASSEMBLY OF THE CITY AND BOROUGH OF SITKA 7 
SUPPORTING THE CITY’S APPLICATION TO THE STATEWIDE TRANSPORTATION 8 
ALTERNATIVES (TAP) PROGRAM FOR CONSTRUCTION OF THE SITKA SEAWALK 9 

PHASE II. 10 
 11 

WHEREAS, a grant from the Statewide Transportation Alternatives Program (TAP), if awarded, will 12 
fund the construction of the Sitka Sea Walk from the O’Connell Bridge Lightering Facility to the 13 
Harrigan Centennial Hall with a connector to Lincoln Street and Totem Square; and  14 
 15 
WHEREAS, the Sitka Sea Walk project is a priority to the community of Sitka since the pathway links 16 
cruise ship lightering facilities with downtown shopping, multiple visitor destinations, including Sitka 17 
National Historical Park and will function with the new wayfinding system as the main thoroughfare for 18 
visitor circulation and flow within Sitka; and   19 
 20 
WHEREAS, the Sitka Sea Walk is a publicly identified priority in the 2002 Sitka Non-Motorized 21 
Transportation Plan, Comprehensive Plan, Sitka Tourism Plans 1.0 and 2.0, Sitka Downtown Master Plan 22 
and 2011 Sitka Outdoor Recreation Action Plan; and  23 
 24 
WHEREAS, surveys of cruise ship visitors and independent travelers completed for the Sitka Outdoor 25 
Recreation Plan in 2010 indicate a desire for more walking and hiking activities and tours and these 26 
survey results also found that the majority of cruise ship visitors choose to walk during their visit; and  27 
 28 
WHEREAS, the Sitka Sea Walk Phase II upon construction will complete the Sitka Sea Walk, a visitor 29 
enhancement and marketing tool as well as a very popular walking opportunity for residents; and  30 
 31 
WHEREAS, the Sitka Sea Walk Phase II will be also be a safety improvement by reducing uncontrolled 32 
visitor crossings of Harbor Drive; and 33 
 34 
THEREFORE, BE IT RESOLVED, that the Municipal Administrator of the City and Borough of Sitka, 35 
Alaska is hereby authorized to negotiate, execute and administer any and all documents required for the 36 
application and acceptance of funding from the Statewide Transportation Alternatives Program (TAP) and 37 
to manage those funds on behalf of the City and Borough of Sitka. 38 
 39 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska on 40 
this 28th day of June 2016.           41 
         _______________________ 42 
         Mim McConnell, Mayor 43 
ATTEST: 44 
_____________________  45 
Melissa Henshaw 46 
Acting Municipal Clerk 47 
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Should this item be pulled from the consent agenda, the following motion 
would be in order: 

 
  POSSIBLE MOTION 

 
 

 
I MOVE TO grant preliminary approval of a 
proposed land sale of Mineral Survey 1587. 

 
Note: Following preliminary approval, the applicant will then go back to the 
Planning Commission, Historic Preservation Commission, and through a 
public competitive bid process, before coming back to the Assembly for a 
final land sale ordinance. 

 
 

 

 
 
 



--

SITKA City and Borough of Sitka
100 Lincoln Street • Sitka, Alaska 99835

Coast Guard City, USA

MEMORANDUM

To: Mark Gorman, Municipal Administrator
Mayor McConnell and Members of the Assembly

From: Maegan Bosak, Planning and Community Development Director
Samantha Pierson, Planner!

Subject: Sale of Mining Claim to Christopher Lillehoff

Date: June 15,2016

Recently Christopher Lillehoff approached the Planning Department with a request to purchase a
prior mining claim from the City and Borough of Sitka. The Planning Department is processing
this request In accordance with existing procedures. Following SGC, an ordinance is required to
authorize the land sale. Lillehoff is requesting preliminary approval from the Assembly in order to
proceed with the land sale.

The land sale request is for 32.84 acres known as Mineral Survey 1587. The property is located
across Ogden Passage from Herbert Graves Island. The applicant states the intent to use the
land as a personal subsistence camp.

The City Assessor, Wendy Lawrence, determined a fee simple assessed value of $129,200.00.
This amount will be the starting bid for a sealed bid process.

Following preliminary Assembly approval, the applicant will then go to the Planning Commission,
the Historic Preservation Commission, and through a public competitive bid process, then back
to the Assembly for a final land sale ordinance.

RECOMMENDED ACTION: Pass a motion granting preliminary approval.

Providing for today...preparing for tomorrow
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POSSIBLE MOTION 
 
 

I MOVE to reappoint: 1) Scott Wagner to a two-year 
term on the Gary Paxton Industrial Park Board of 
Directors, 2) Charles Howlett to a three-year term on 
the Local Emergency Planning Committee, and 
approve Michael Scarcelli (non-voting, ex-officio 
member) to the Sitka Community Hospital Board. 
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-21 on  
second and final reading. 

 
 

 
 
 
 
 

 
 
 

 
 



LEGAL MEMO 
City and Borough of Sitka 

DEPARTMENT 
To: 

From: 
I Sub ·ect: 

Date: 

The Assembly has before it an ordinance which creates two new sections in Sitka General 
Code (SGC). The first section (starting at line 109) would designate the City Assembly as 
the Local Regulatory Authority (LRA). This section would require the Assembly to sit as 
the LRA in order to hear marijuana related conditional use permit (CUP) appeals. This 
section would also empower the municipality to receive 50 percent of State marijuana 
licensing fees, as well as to sit as the LRA for the purpose of regulating marijuana 
whenever it is deemed appropriate by the Assembly. 

The second section of this ordinance (starting at line 126) outlines the methodology by 
which the Assembly will process marijuana license applications. The ordinance achieves 
this by taking language from SGC 10.44.030 which is the liquor regulation chapter, and 
applying it to the marijuana license process. State language allows a "local government" to 
protest a given application. This language has been determined (through the liquor license 
process) to include city assemblies. For purposes of satisfying state requirements, the 
Assembly currently has the power to hear marijuana license applications and take action 
based on that hearing. The passage of this ordinance is not necessary for the Assembly to 
be able to take action on State marijuana licenses. This second section of the ordinance 
simply states clearly in code that this responsibility will fall to the Assembly. 



1  Sponsors: Potrzuski, Eisenbeisz
2

3  CITY AND BOROUGH OF SITKA

4

5  ORDINANCE NO. 2016-21

6

7  AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA REPEALING CHAPTER
8  7.20 "MARIJUANA ADVISORY COMMITTEE", AND CREATING CHAPTER 7.40
9  "LOCAL REGULATORY AUTHORITY", FORMALLY DISSOLVING THE EXISTING
10 LOCAL REGULATORY AUTHORITY AND ITS FRAMEWORK AND DESIGNATING
11 THE CITY ASSEMBLY AS THE PERMANENT LOCAL REGULATORY AUTHORITY,
12 AND CREATING CHAPTER 7.50 "LICENSING", DETAILING THE PROCEDURE OF
13 THE CITY ASSEMBLY IN REVIEWING, APPROVING AND PROTESTING
14 MARIJUANA LICENSES

15

16 1. CLASSIFICATION. This ordinance is of a permanent nature and is intended
17 to become a part of the Sitka General Code.
18

19 2. SEVERABILITY. If any provision of this ordinance or any application to any
20 person or circumstance is held invalid, the remainder of this ordinance and application
21 to any person or circumstances shall not be affected.
22

23 3. PURPOSE. The purpose of this ordinance is to dissolve the existing Local
24 Regulatory Authority and designate the City Assembly as the permanent Local
25 Regulatory Authority. This ordinance also clarifies that the Assembly has the authority
26 to review and approve or protest State marijuana licensing applications, as well as
27 determining marijuana regulatory issues that affect the municipality.
28

29 4. ENACTMENT. NOW. THEREFORE, BE IT ENACTED by the Assembly of
30 the City and Borough of Sitka that SGC Chapter 7.20 is repealed and SGC Chapters
31 7.40 and 7.50 are created (old or repealed language stricken, new language underlined)
32 as follows:

33

34 Title 7

35 MARIJUANA REGULATIONS

36 Chapters:
37 7720—Marijuana Advisory Commlttoo
38 7.30 Public Consumption
39 7.40 Local Requlatorv Authoritv

40 7.50 Licensing

41
42 * * *

43

44 Chapter 7.20
45 MARIJUANA ADVISORY COMMITTEE

46

47 Sections:

48 7.20.010—Marijuana advisory committee.
49 7.20.030—Proceedings of the committee.
50 7.20.040—Sunset clause.
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POSSIBLE MOTION 

 

 
I MOVE TO approve the standard marijuana cultivation 
facility license for Northern Lights Indoor Gardens, LLC 
and forward this approval to the Alcohol and Marijuana 

Office without objection. 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

 
 

 
 



City & Borough of Sitka

Municipal Clerk's Office
100 Lincoln Street, Sitka AK 99835

Telephone: 907-747-1811 Fax: 907-747-4004

Memorandum

To: Mayor McConnell and Assembly Members

From: Sara Peterson, Municipal Clerk

Date: June 17, 2016

Subject: Application for New Marijuana Cultivation Facility License

Attached you will find a notification, and additional information, from the Alcohol and
Marijuana Control Office of an application for a new marijuana cultivation facility license for
the following applicant:

License #:

License Type:

Licensee/Applicant:
D.BA:

Physical Address:

10136

Standard Marijuana Cultivation Facility
Northern Lights Indoor Gardens, LLC
Northern Lights Indoor Gardens, LLC

1321 Sawmill Creek Road - Suite O and P; Sitka, AK

The applicant was granted a conditional use permit for a cultivation facility by the Planning
Commission on May 17, 2016. The motion passed unanimously by a 5-0 vote.

A notice was published in the local newspaper and posted to the establishment. In addition,
a memo was circulated to the various municipal departments who may have a reason to
protest. No departmental objections were received.

Recommendation; Approve the standard marijuana cultivation facility license for
Northern Lights Indoor Gardens, LLC and forward this approval to the Alcohol and
Marijuana Control Office without objection.



















bm*o Vi

Alcohol and Marijuana Conbol Office
550 W T*** Avenue, Suite 1600

Anctiorage. AK 69501
ni3rijuana.licen^ng@ataska.8ov

htlps:/A«ww.oomineroe.alaska.gov/Web/amco
Phone: 907.269.0350Alaska Marijuana Control Board

Cover Sheet for Marijuana Establishment Applications

What is this form?

This cover sheet mt^ be completed and submitted any time a document, payment, or other marijuana establishment application Item is
emailed, mailed, or hand-delivered to AMCO's main office.

jIgiQ-S_tljat are submitted without this page will be returned in the manner in which they wera received.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on Hie license application.

Licensee: Northem Lights-Indoor Gardens. LbC License Number ^0136

License Type: Standard Marijuana Cultivation Fadlity

Doing Business As: NORTHERN LIGHTS INDOOR GARDENS. LLC

Physical Address: 1321 Sawmill Cre^ Road Suite 0 and P

City: sitka State: AK Zip Code: S9835

Designated Owner MIcah Miller

Email Address: dalys@gci.net

Section 2 - Attached Items

List ail documents, payments, and other Items tiiat are being submitted along with this page.

Attached Items;

['

-7

6 p4-'j hj l^(rcu/7i€n

priot"

2.

1 o

OFFICE use ONLY

Received Date: Payment Submitted Y/N: j Transaction#:





































































Alcohol and Manjuana Control Office
550 W r*" Avenue; Suite 160O

Anchorage. AK 93501

Alaska Marijuana Control Board

Cover Sheet for Mari
https:/A«ww.commerce.alaslta.gov/Weh/amco

Ph(Mie; 907.269.0350

juana Establishment APDlioatinnc

What is this form?

hand-delivered to AMCO's main office.

items that are sunmirrea without tni.c /in Qe returned in the m9nnejLi[Ly!rfii£h_fhev were rengivpri

Section 1 - Establishment Information

Enter Information for the business seeking to be licensed, as Identified on the license application.

Item Is

Licensee: Northern Lights Indoor Gardens. LLC j License Number: ^0136

License Type: Standard Mari}uana Cultivafion Facility

Doing Business As: NORTHERN LIGHTS INDOOR GARDENS, LLC

Physical Address: 1321 Sawmill Creek Road Suite 0 and P

City: sitka 1 State: I AK Zip Code: 1 99835
Designated Owner Micah Miller

Email Address: dalys@gci.net

Section 2 — Attached Items

List afi documents, payments, and other items that are being submitted along with this page.

Attached ftems;

farrn- (i p h C (x ^ f' i cyf) S

\^r) \K^ s

l-o"CTCW

9 'pouC]f__S

OFFICE USE ONLY

Received Date: Payment Submitted Y/N: Transaction #:
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Atoohol and Marijuana Control Office

550 W7'''Avenue. Suite 1600
AnOiofsge,AK 99501

'na^uana.licensing@al8ska.gov
ht^Awvyw.cominerce.alaska.gov/Weiy3rnco

Phone: 907.269.0350
Alaska Marijuana Control Board

Cover Sheet for Marijuana Establishment Applications

What Is this form?

sheeting be completed and submitted any time a document, payment, or other marijuana establishment application item
emailed, mailed, or hand-delivered to AMCO's main office. dppiicanon nem

Items that are /IK be returned In the manner in which thev were rpr.pjvg.fi

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Northern Lights Indoor Gardens, LLC License Number ^0136

License Type: Standard Marijuana Cultivation Facility

Doing Business As: NORTHERN LIGHTS INDOOR GARDENS, LLC

Physical Address: 1321 Sawmill Creek Road Suite 0 and P

City: sitka State: AK Zip Code: 98835

Designated Owner Micah Miller

Email Address: dalys@gci.net

Section 2 - Attached Items

List at! documents, payments, and other items that are being submitted along with this page.

Attached Items:

'' c .... ( ry\c

OFFICE USE ONLY

Received Date: Payment Submitted Y/N: Transaction #:







Alcohol and Marijuana Control Office
550 W 7*** Avenue, Suite 1600

Anchorage, AK 99501
marijuana .iicensingfaialaskB.gGv

httDs://www.comfnerce.a!aska.gov/\''eb/amco

Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe your recordkeeping of visitors who are escorted into restricted access areas:

Visitors 21 years of age and older must sign and date a monthly log sheet that includes, the
date visitor's printed name, type of identification used, time entered into restricted area and
time exited restricted area. The monthly log sheets will be stored in a Visitors Log Binder
located in the locked fire proof cabinet in the locked office. At the end of 3 years the Visitors
Log Book record will be scanned into an electronic record and kept as an electronic file in a
fire proof safe. Video security camera footage of visitors will be kept in a fire proof safte
located in the secured (locked) office for 40 days.

Provide a copy of a sample identification badge to be displayed by each licensee, employee, or agent while on the premises:

NORTHERN LlEHTB

indoor Gardens
PERMIT #

ELLEN lACKSON







Alcohol and Marijuana Control Office
550 W 7'" Avenue, Suite 1600

Anchorage, AK 99501

mariiuana.licenslnE@alaska.gov

httDs://www.commerce.aiaska.gov/web/amco

Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe vour policies and procedures regarding the actions to be taken by a licensee, employee, or agent when any
automatic or electronic notification system alerts a local law enforcement agency of an unauthorized breach of security:

Once the alarm system is activated by unauthorized breach of security management and local
law enforcement will be notified by L.J. Alarm System. A secured knox box will be accessible
for police or other emergency personnel to gain access to businep if they amve prior to
management. All personnel will work with local authorities to assist in any investigation
deemed necessary. Management will notify the state marijuana control board of the
unauthorized breach of security with in 24 business hours. Management will ensure ml
inventory will be assessed and reported to the authorities and the state marijuana control
board. A quality control review of security measures will be conducted and proper steps to
correct any deficiencies in the security plan will made.

Video Surveillance (3 AAC 306.720):

All licensed marijuana establishments must meet minimum
answer "Yes" to all items below.

standards for surveillance equipment. Applicants should be able to

Video surveillance and camera recording system covers the following areas of the premises:

Each restricted access area and each errtrance to a restricted access area

Both the Interior and exterior of each entrance to the facility

Each point of sale area

Each video surveillance recording:

Is preserved for a minimum of 40 days. In a format that can be easily accessed for viewing

Clearly and accurately displays the time and date

is arthived in a format that does not permit aiteration of the recorded image, so that the images
can readily be authenticated

Yes No

0□

0 □

0 □
Yes No

0 □
0 □

0 □

(Form MJ-Oll (rev 02/12/2016)
Page 6 of13



Alcohol and Marijuana Control Office
550 W 7* Avenue, Suite 1600

Anchorage, AK 99501

marijuana.licensineg>alaska.eov

httos://wwrw.commerce.alaska.gov/web/amco

Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the
licensed premises, or within 20 feet of each entrance to the licensed premises:

Cameras will be mounted on ceilings and upper area of walls to ensure clear views of all
operations and identify any individual inside the licensed facility. Multiple cameras may be
used in larger areas in order to ensure clear views of activity within the room. Outdoor
cameras will be placed to ensure clear view within 20 feet of entrances. A camera will be
placed above the second story windows with clear view of both the windows and the area
below including the main entrance way and at least 20 feet around the main entrance. Video
footage will have a clear time and date displayed at all times.

Describe the locked and secure area where video surveillance recording equipment and records will be housed and stored
and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an agent of the board:

The locked and secured area will be the office. It will be secured by a commercial grade non
residential locking mechanism accessible by management only, the surveillance recording
equipment will be locked in a cabinet within the office. Records will be kept housed and stored
in a fire proof safe within the secured office. The office and fire proof safe will be accessible to
management only. In the event law enforcement or an agent of the board requires access to
the office, records, video surveillance recording equipment or any other contents within the fire
proof safe or office area the management staff will accommodate their wishes and assist in
gathering any information requested.

Location of Surveillance Equipment and Video Sun/eiliance Records.
Yes No

Surveillance room or area is clearly defined on the premises diagram H n

Surveillance recording equipment and video surveillance records are housed in a designated, locked, B □
and secure area or in a lock box, cabinet, closet or other secure area

Surveillance recording equipment access is limited to a marijuana establishment licensee or authorized Q [ |
employee, and to law enforcement personnel including an agent of the board

Video surveillance records are stored off-site

[Form MJ-01] (rev 02/12/2016)
Page 7 of 19

















Atcohol and Marijuana Control Office
550 W 7*^ Avenue, Suite 1600

Anchorage, AK 99501
mariiuana.licensing@alaska.gov

https://www.commerce.alaska.gov/web/amco

Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-01: Marijuana Establishment Operating Plan

Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment:

Marijuana and marijuana products will be stored in airtight glass jars located in water/fire proof
safe located in secured office within the restricted area. Once an order has been made by a
licensed manufacturing facility or licensed marijuana retail store, within the restricted area the
products will be packaged in sealed child resident packaging weighing no more than 5 pounds
and containing a single strain or a mixture of strains as identified on the package. Each package
will be identified by a tracking label generated for tracking. The packages will be placed in a
secured locked tote. The tote will be sealed with secure seal which must remain intact until
opened at the receiving facility. A manifest including the type, amount and weight of marijuana
or marijuana products, name of individual completing the transporting of marijuana and
marijuana products, the time of departure and expected delivery, make model, and license plate
number of the transporting vehicle will be recorded for business records and in the marijuana
inventory tracking system.
The transport manifest will remain with the marijuana at all times while being transported. The
tote will remain in site of transporting licensed employee until secured inside the secure location
of the transporting vehicle.

Describe the type of locked, safe, and secure storage compartments that will be used in any vehicles transporting marijuana or
marijuana product:

The sealed and secured package containing marijuana products wieghing no more than 5
pounds will be placed in a locked trunk of licensed employee vehicle, or secured utility box
with with lock in the back of a licensed employee truck. Once the product is placed in the
vehicle the vehicle can not be left unattended by that employee. The sealed and locked
package will not be opened during transport. The vehicle transporting marijuana or marijuana
products must travel directly from our facility to the licensed marijuana facility receiving the
shipment. Accompanying transport manifest will be verified by the transport licensed
individual and the receiving licensed facility, a signed receipt copy given to the receiving agent
for their records.

[Form MJ-Olj (rev 02/12/2016)
Page 15 of 19











Alcohol and Marijuana Control Office

550 \N7^ Avenue, Suite 1600
Anchorage, AK 99501

marijuana.iicensing@aiaska.gDv
https;/ANww.commerce.3laska.gov/vveb/amco

Phone: 907.269.0350Alaska Marijuana Control Board

Cover Sheet for Marijuana Establishment Applications

What Is this form?

This cover sheet must be completed and submitted any time a document, payment, or other marijuana establishment application item is
emailed, mailed, or hand-delivered to AMCO's main office.

Items that are submitted without this page will be returned In the manner in which they were received.

Section 1 - Establishment information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Northem Lights Indoor Gardens, LLC License Number: ^0136

License Type: Standard Marijuana Cultivation Facility

Doing Business As: NORTHERN LIGHTS INDOOR GARDENS, LLC

Physical Address: 1321 Sawmill Creek Road Suite 0 and P

City: sitka State: AK Zip Code: 93835

Designated Owner- Micah Miller

Email Address: dalys@gci.net

Section 2 - Attached items

List all documents, payments, and other items that are being submitted along with this page.

Attached items:

Is ̂ >0^^ -

OFFICE USE ONLY

Received Date: Payment Submitted Y/N: Transaction#:















Alcohol and Marijuana Control Office
550 W?"'Avenue. Suite 160O

Anchorage, AK 90501

f f V .
Alaska ROarijuana Control Board

' Cover Sheet for Marijuana Establishment Applications

httpsyAvww.commerce.aIaskagov/wBh/amco
Phone: 807.269.0350

What Is this form?

MOTsiiiat^esjibmjl^^ page wit! be returned in the manner in which thny w^re received

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee; Northem Lights-Indoor Gardens, LhC License Number: ^0136

License Type: Standard Marijuana Cultivata'on Fadlity

Doing Business As: NORTHERN LIGHTS INDOOR GARDENS. LLC

Physical Addn^s: 1321 Sawmill Creek Road Suite 0 and P

City: sitka State: AK Zip Code: 99835

Designated Owner: ' Micah Miller

Email Address: dalys@gd.net

Section 2 - Attached Items

List all documents, payments, and other items that are being submitted along with this page.

Attached Hems:

noj-ci
\oWS y^<cy<_S

OFFICE USE ONLY

Received Date: Payment Submitted Y/N: Transacb'on #:



















Alaska Marijuana Control Board

Form iVIJ-07: Public Notice Posting Affidavit

Alcohol and Marijuana Control Office
550 W 7^^ Avenue, Suite 1600

Anchorage, AK 99501

mariiuana.licensineOalaska.gov

https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

What is this form?

A public notice pqsting affidavit is required for all marijuana establishment license applications, per 3 /VAC 306.020(b)(10). As soon
as practical after initiating a new marijuana establishment license application, an applicant must give notice of the application to the
public by posting a copy ofthe-applicatiofr (produced by the board's application websitejfor ten (10) days at the location of the

proposed licensed premises and one other conspicuous location in the area of the proposed premises, per 3 AAC 306.025(b)(1).

This form must be submitted to AMCO's main office before any license application will be considered complete.

Section 1 - Establishment information

Licensee: Micah Miller Ucense Number: 10136

License Type: Standard Marijuana Cultivation Facility

Poing Business As: Northern Lights Indoor Gardens, LLC

firemlses Address: 1321 Sawnrili^ Creek Road Suite 0 & P

CHy: Sitka State: ALASKA ZIP: 99835

Section 2 - Certification

I certify that I have met the public notice requirement set forth under 3 AAC 306.G25(b)(l) by posting a copy of my application for the

following 10-day period at the location of the proposed licensed premises and at the following conspicuous location in the area of the
proposed premises:

Start Date:
03-01-2016

End Date:
03-11-2016

. Market Center 210 Baranof St., Sitka, AK 99835
Other conspicuous location

I declare under penalty of perjury that I have examined this form, including all accompanying schedules and statements, and to the best
of my knowledge and belief firuUjto true, correct, and complete.

sfgd^ture of licefffee
before me this I day of .20 1

[Form MJ-071 (r^^^Sti,6) ^

Notary Public in and for the State of Alaska.

My commission expires:
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Alcohol and Marijuana Control Office
550 W 7'" Avenue, Suite 1600

Anchorage, AK 99501

mariiuana.licensine@alaska.gov

https://www.cQmmerce.alaska.gQv/web/amco

Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-09: Statement of Financial Interest

What is this form?

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) and affiliate (as defined

in 3 AAC 306.990(a)(1)) is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(4). A person other

than a licensee may not have direct or indirect financial interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a

marijuana establishment license is issued, per 3 AAC 306.015(a).

This form must be completed and submitted to AMCO's main office bv each proposed licensee or affiliate before any

license application will be considered complete.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Micah Miller License Number: 10136

License Type: Standard Marijuana Cultivation Facility

Doing Business As: Northern Lights Indoor Gardens, LLC

Premises Address: 1321 Sawmill Creek Road, Suite 0 & P

City: Sitka State: ALASKA ZIP: 99835

Section 2 - individual information

Enter information for the individual licensee or affiliate.

Name: Micah Miller

Title: Owner

SSN:

[Form MJ-09] (rev 02/12/2016)
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Alaska Marijuana Control Board

Form MJ-09: Statement of Financial interest

Alcohol and Marijuana Control Office
550 W 7^ Avenue, Suite 1600

Anchorage, AK 99501

mariiuana.licensing@alaska.gQv

https://www.commerce.alaska.Eov/web/amco
Phone: 907.269.0350

What is this form?

A statement of financial interest completed by each proposed licensee (as defined in 3 AAC 306.020(b)(2)) and affiliate (as defined
in 3 AAC 306.990(a)(1)) is required for all marijuana establishment license applications, per 3 AAC 306.020(b)(4). A person other
than a licensee may not have direct or indirect financial interest (as defined in 3 AAC 306.015(e)(1)) in the business for which a

marijuana establishment license is issued, per 3 AAC 306.01S(a).

This form must be completed and submitted to AMCO's main office by each proposed licensee or affiliate before any

license application will be considered complete.

Section 1 - Establishment information

Enter information for the business seeking to be licensed, as Identified on the license application.

Licensee: Micah Miller Ucense Number: 10136

License Type: Standard Marijuana Cultivation Facility

Doing Business As: Northern Lights Indoor Gardens, LLC

Premises Address: 1321 Sawmill Creek Road, Suite O & P

City: Sitka State: ALASKA ZIP: 99835

Section 2 - individual Information

Enter information for the individual licensee or affiliate.

Name: Lorraine Daly

Title: Affiliate

SSN:

[Form MJ-09] (rev 02/12/2016) Page 1 of2











Eagle Bay Inn LLC

1321 Sawmill Creek Road

Sitka, Alaska 99835

Oecemtjer 2,2013

To Whom It May Concern

Vickl Brown is hereby authorized and empowered by Eagle Bay Inn LLC to pursue any and all litigation
which concerns Eagle Bay Inn and Sawmill Creek Business Center.

Thank you.

^Jo Ann Daly

Managing Member

504-434-8154











CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 1ORD 16-06S Name:

Status:Type: Ordinance AGENDA READY

File created: In control:2/16/2016 City and Borough Assembly

On agenda: Final action:2/23/2016

Title: Renaming and amending Chapter 4.40 of the Sitka General Code, "Uncollectable Accounts and Bad
Debt Write-Offs" and amending Sections 4.40.010 "Definitions", 4.40.020 "Policies", and 4.40.030
"Records and Reporting" and adding Sections 4.40.040 "Write-Off of Uncollectable Accounts",
4.40.050 "Utility Debts Remain with Real Property", and 4.40.060 "Authority to Offset"

Sponsors:

Indexes:

Code sections:

Attachments: Ord 2016-06S.pdf

Action ByDate Action ResultVer.

CITY AND BOROUGH OF SITKA Printed on 6/24/2016Page 1 of 1

powered by Legistar™

http://sitka.legistar.com:443/View.ashx?M=F&ID=4533378&GUID=97911456-C0AE-4A53-AD63-D4D7908ED214


 
 
 
 

POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-06S on  
first reading. 

 
 

 
 
 
 
 

 
 
 

 
 



City and Borough of Sitka Finance Department

Memo
Thru: Mark Gorman, Municipal Administrator

To: City and Borough of Sitka Assembly

From: Jay Sweeney, Chief Financial and Administrative Officer —"

Date: June 22, 2016

Re: Credit and Collection Policy

Mayor McConnell and Assembly Members,

Issue: The Sitka General Code (SGC or "Code") does not presently contain a comprehensive credit and
collection policy applicable to all aspects of the Municipality; bits and pieces of such policy are scattered
through Titles 4,13 and 15 of the Code. As a result, there is no comprehensive set of policies which set
forth how the Municipality extends credit to its customers, how and when such credit is revoked, and how
and when the Municipality will seek to collect past due amounts from its customers. The attached credit
and collection policy, presented to you in the form of an ordinance, seeks to remedy the problem by
establishing a comprehensive set of regulations.

Background:

The lack of a comprehensive Municipal credit and collections policy has been a long-standing problem
which has manifested itself in inefficient operations; inconsistent procedures; and staff. Assembly, and
citizen frustration with the inability of the Municipality to prudently manage its fiscal operations.

As a general business policy, the Municipality extends credit to all of its customers. While not apparent, this
is intuitive; in almost every sense, the Municipality provides a service, then bills the customer for the
service. The provision of services before payment, based on the customer's commitment to eventual
payment, is the act of extending credit. If credit is not extended, then business is conducted on a cash basis
wherein payment is tendered before goods or services are provided or sold.

Most organizations which extend credit to their customers have some type of official credit policy. Such a
policy usually specifies when and how credit will be granted, how much credit will be granted, normal trade
terms under which customers are expected to remit payment in full for goods or services sold on credit,
circumstances under which credit may be revoked, what transpires when credit is revoked, and how

revoked credit may be restored. The Municipality has no such comprehensive credit policy. The closest the
Municipality comes is in the Electric Utility Policies contained in SGC 15.01.030.







February 23, 2016City and Borough Assembly Minutes - Final

New Business First Reading

E ORD 16-06 Renaming and amending Chapter 4.40 of the Sitka General Code, 

"Uncollectable Accounts and Bad Debt Write-Offs" and amending 

Sections 4.40.010 "Definitions", 4.40.020 "Policies", and 4.40.030 

"Records and Reporting" and adding Sections 4.40.040 "Write-Off of 

Uncollectable Accounts", 4.40.050 "Utility Debts Remain with Real 

Property", and 4.40.060 "Authority to Offset"

Ordinance 2016-06 was introduced on first reading and after discussion the 

Assembly felt the ordinance may need to be reworked and moved to postpone the 

ordinance. After realizing that if they postponed the ordinance, they would not be able 

to rework it from its original state they voted down the motion to postpone; 

simultaneously they withdrew their original motion to pass on first reading. Therefore, 

if the ordinance as written, comes back, it would be considered first 

introduction/reading. From conversations at the table an alternate ordinance may be 

brought forward in its place. It was also expressed that while this ordinance deserved 

discussion it should occur after a utility subsidization ordinance had been explored. 

Additional New Business Items
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                                                                                          Sponsor:  Swanson/Hunter 1 
 2 

C I T Y   A N D   B O R O U G H   O F   S I T K A 3 
 4 

ORDINANCE NO. 2016-06S 5 
 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA RENAMING AND 7 
AMENDING CHAPTER 4.40 OF THE SITKA GENERAL CODE, “UNCOLLECTABLE 8 
ACCOUNTS AND BAD DEBT WRITE-OFFS”, AND AMENDING SECTIONS 4.40.010 9 

“DEFINITIONS”, 4.40.020 “POLICIES”, AND 4.40.030 “RECORDS AND REPORTING” 10 
AND ADDING SECTIONS 4.40.040 “WRITE-OFF OF UNCOLLECTABLE 11 

ACCOUNTS”, 4.40.050 “UTILITY DEBTS REMAIN WITH REAL PROPERTY”, AND 12 
4.40.060 “AUTHORITY TO OFFSET”   13 

 14 
 BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 15 
 16 

1. CLASSIFICATION.  This ordinance is of a permanent nature and is intended to  17 
become a part of the Sitka General Code. 18 
 19 

2. SEVERABILITY.  If any provision of this ordinance or any application thereof 20 
to any person or circumstance is held invalid, the remainder of this ordinance and application 21 
thereof to any person or circumstances shall not be affected thereby. 22 
 23 

3. PURPOSE.  The purposes of this ordinance are to rename and expand Chapter  24 
4.40 of the Sitka General Code into a Municipal Credit and Collections Policy, which will 25 
include and revise existing Municipal uncollectable accounts and bad debt write-off procedures; 26 
authorize the Municipality to offset past due debts owed to the Municipality against future 27 
payments to be made; and to establish a framework for additional credit and collection policy 28 
guidelines. 29 
 30 

4. ENACTMENT.  The Assembly of the City and Borough of Sitka hereby revises  31 
Chapter 4.40 of the Sitka General Code as set out below (new language underlined; deleted 32 
language stricken): 33 
 34 

Chapter 4.40 35 
 36 

UNCOLLECTABLE ACCOUNTS AND BAD DEBT WRITE-OFFS 37 
MUNICIPAL CREDIT AND COLLECTIONS POLICY 38 

 39 
* * * 40 

Sections: 41 
     4.40.010  Definitions 42 
     4.40.020  Policies Municipal Credit Policy 43 
     4.40.030  Records and Reporting Municipal Collections Policy 44 
     4.40.040  Write-off of Uncollectable Accounts 45 
     4.40.050  Utility Debts Remain With Real Property 46 
     4.40.060  Authority to Offset 47 



Ordinance No. 2016-06S 
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 48 
 49 
 4.40.010 Definitions 50 

A.    “Bad debt” Uncollectable Accounts refers to any account or debt owed the 51 
Municipality which has become overdue by more than one hundred twenty ninety days. 52 
 53 
B.  “Collection” means any action taken by the Municipality to attempt to collect a debt 54 
or account which is overdue. 55 
 56 
C.  “Credit” means the extension of any services by the Municipality to any person or 57 
entity for which a charge or fee is levied, and, for which the charge or service is provided 58 
in advance of payment. 59 
 60 
B D.    “Cash Only Basis” means that any goods or services provided to a citizen must be 61 
prepaid, either by credit card or by placing cash on accounts in advance of billing.  62 
 63 
E. “Debt” means any sum of money which a citizen of the city and borough, or 64 
customer of the city and borough Municipality in some capacity, is legally obligated to 65 
pay to the city and borough for any purpose. 66 
 67 
C F.  “Overdue” refers to any debt owed to the city and borough of Sitka which has not 68 
been paid within thirty days of the date the payment was doe.  As an exception, debts 69 
owed for utility services consumed are considered overdue fifteen days after the date the 70 
payment was due.  “Good Standing” shall mean that any citizen, business, or other entity 71 
doing business with the City and Borough does not have an account which is overdue. 72 
 73 
G.    “Overdue” refers to any debt owed to the city and borough of Sitka which has not 74 
been paid within thirty days of the date the payment was due. As an exception, debts 75 
owed for utility services consumed are considered overdue fifteen days after the date the 76 
payment was due. 77 
 78 
H.  “Write Off” refers to any debt for which collection action is no longer pursued. 79 
 80 
4.40.020 Policies Municipal Credit Policy 81 
A.  Bad debts are to be accounted for by the city and borough of Sitka finance department 82 
until collected or permanently written off.  The City and Borough of Sitka shall, as a 83 
basic policy, provide goods and services to its citizens in advance of payment, and, bill 84 
citizens for amounts owed. 85 
 86 
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B.  The finance department will take ongoing aggressive action to collect all debts owed 87 
to the municipality which are not otherwise written off under the provisions of this 88 
chapter. These actions may include, but are not limited to, turning over of delinquent 89 
accounts to a collection agency for collection; filing of negative credit reports with credit 90 
bureaus; and, filing cases with the state of Alaska Small Claims Court.  If a citizen, 91 
business, or other entity has an unpaid bill which is more than 120 days old, and, is 92 
therefore has an overdue debt, the City and Borough of Sitka may require all future all 93 
business interactions between a citizen, business, or other entity will be henceforth 94 
conducted on a cash-only basis until credit is restored.  Any determination to place a 95 
citizen, business or entity on a cash-only basis must be approved by the Administrator.   96 
For purposes of municipal utilities and moorage, accounts will be required to be prepaid. 97 
 98 
C.   Bad debts over one hundred twenty days old which are under a cumulative amount of 99 
one hundred dollars per customer may be written off immediately upon approval of the 100 
finance director, if they are deemed not to be cost efficient to attempt to collect on.  Once 101 
revoked, credit may be restored by returning to good standing.  Good standing would be 102 
achieved by both resolving all overdue accounts, and, by written application to the 103 
Municipality.  The Municipality may, at its discretion, require a deposit as a condition of 104 
restoring credit. 105 
 106 

* * * 107 
 108 
4.40.030 Records and reporting Municipal Collections Policy 109 
A.  The City and Borough of Sitka finance department shall keep records of all bad debts 110 
which have been permanently written off for a period of three years after the year of the 111 
write-off shall take lawful actions to collect all debts owed to the Municipality which 112 
have become overdue. 113 
 114 
B.  The administrator will submit a report to the assembly, on an annual basis within the 115 
first month of the new fiscal year, of all bad debts written off under the provisions of this 116 
chapter for the prior fiscal year  The City and Borough of Sitka shall employ progressive 117 
steps to attempt to collect debts owed to the Municipality.  These progressive steps shall 118 
may include the following: 119 
 120 

1.  Mailing of a collection dunning letter to the last known valid address of the 121 
debtor; 122 
 123 
2.  Mailing and physical posting of a utility disconnection notice for failure to 124 
resolve any debt owed the Municipality; 125 
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 126 

3.  Physical disconnection of utilities for failure to resolve any debt owed the 127 
Municipality; 128 

 129 
4.  Forwarding of overdue accounts to a collection agency for further collection 130 
attempts; 131 

 132 
5.  Publication on the Municipal website and/or in a local newspaper of the names 133 
of residents, businesses and other entities who meet all of the following criteria:  134 
(1) have a debt or debts owed to the Municipality which are overdue; (2) to whom 135 
a collection/dunning letter has been written;, and (3) who has not entered into a 136 
payment plan with the Municipality   137 

 138 
6.  Revocation of all credit by revoking the good standing an individual, business 139 
or other entity and placing such an entity on a cash-only basis. 140 
 141 
7.  Filing of a civil suit in the appropriate legal jurisdiction for both a judgment of 142 
indebtedness and a writ of execution. 143 
 144 
8. Employment of process servers to execute writs of judgment, taking all 145 
appropriate actions afforded by law to include till taps, bank account sweeps, and 146 
seizure of other collateral. 147 
 148 
9.  Filing of foreclosure lawsuits against all real property against which a deed of 149 
trust is held. 150 
 151 

C.  The City and Borough of Sitka may, at its discretion, add collection costs to any 152 
overdue balance.  As a matter of policy, collection costs will be added to all accounts 153 
turned over to a collection agency for further collection attempts. 154 
 155 
D.  The Administrator shall have the authority to approve payment plans for overdue 156 
balances owed the Municipality.  This authority may be delegated.  This authority shall 157 
include the ability to establish repayment terms.  The following criteria shall be 158 
applicable to all payment plans: 159 
 160 

1.  A citizen, business, or entity may have only one active repayment plan at any 161 
time.  Consolidation of multiple debts into repayment plans may occur at the 162 
discretion of the Administrator. 163 
 164 
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2.  Any payment plan shall be for past due balances only and shall contain a 165 
provision that all new balances must be paid in full in addition to required 166 
payment per the plan. 167 
 168 
3.  Unless unusual circumstances are present, no payment plan shall have a 169 
repayment term exceeding 12 months. 170 
 171 
4.  For any payment plan exceeding $5,000, the Municipality shall, as a matter of 172 
course, require the debtor to agree to a lien on real property owned by the debtor 173 
as a condition; agree to a Confession of Judgment; and, agree to having 174 
reasonable legal fees added to any judgment obtained by the Municipality. 175 
 176 
5.  Any uncured default on a payment plan shall constitute a reason for revocation 177 
of good standing and allow the Municipality, at its discretion, to place the debtor 178 
on a cash-only basis. 179 
 180 

 4.40.040  Write-Off of Uncollectable Accounts. 181 
A.    Unpaid debts for which more than 120 days has elapsed since the date of the bill or 182 
invoice, and which are under a cumulative amount of two hundred dollars per customer, 183 
may be written off immediately upon approval of the Finance Director, if they are 184 
deemed not to be cost efficient to attempt to collect on. 185 
 186 
B.  Unpaid debts for which more than 120 days has elapsed since the date of the bill or 187 
invoice,, and which are under a cumulative amount of one thousand dollars per customer, 188 
may be written off immediately upon approval of the Administrator, if they are deemed 189 
not to be cost efficient to attempt to collect on. 190 
 191 
C.  Unpaid debts for which more than 120 days has elapsed since the date of the bill or 192 
invoice, and which are over cumulative amount of one thousand dollars per customer, 193 
may be written off immediately upon approval of the Assembly. 194 
 195 

D.  Any overdue debt which is not collected within 90 days shall, as a matter of 196 
accounting policy be recorded against the allowance for uncollectable accounts when 197 
applicable under governmental accounting guidelines.  Collection actions shall not cease, 198 
however, until the debt is collected, a statute of limitations is reached, or the debt is 199 
written off.  Any debt recorded against the allowance for uncollectable accounts, which is 200 
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subsequently recovered, shall as a matter of accounting policy, be recorded as a recovery 201 
of bad debt. 202 

 203 
 4.40.050  Utility Debts Remain With Real Property (Reserved) 204 
 205 
 4.40.060  Authority To Offset 206 
 207 

A.    If a resident, business, vendor, or other entity has an overdue balance owed to any 208 
department of the Municipality (excluding Sitka Community Hospital), the Municipality 209 
shall have the authority to offset such overdue balances against any payment to be made 210 
to such resident, business, vendor, or other entity unless otherwise prohibited by law. 211 

 212 
 B.  No offset of an overdue balance shall occur unless the resident, business, vendor, or 213 
other entity is notified in writing of the overdue balance and afforded a minimum period 214 
of 10 business days to remit the overdue balance.  During this 10 business day period, the 215 
Municipality will withhold payments otherwise due. 216 

 217 
 218 
EFFECTIVE DATE.  This ordinance shall become effective thirty days after the date of 219 
passage. 220 
 221 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 222 
Alaska this 12th day of July, 2016. 223 
 224 
 225 
 226 
 227 
      _____________________________________ 228 
      Mim McConnell, Mayor 229 
ATTEST: 230 
 231 
 232 
 233 
___________________________________ 234 
Sara Peterson, CMC 235 
Municipal Clerk 236 
 237 
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POSSIBLE MOTIONS 
 

EXECUTIVE SESSION 
 
 

I MOVE to go into Executive Session with Chief Finance 
and Administrative Officer Jay Sweeney under the 

statutory categories of discussing subjects that tend to 
prejudice the reputation and character of any person and 
to discuss matters, the immediate knowledge of which, 

would adversely affect the finances of the City and 
Borough of Sitka and invite in when ready: Suzan Hess 

and Rick Armstrong of Baranof Island Brewing Company 
and John Emmi, Lisa Laudon and Scott Laudon. 

 
 

I MOVE to reconvene as the Assembly in regular session 
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