CITY AND BOROUGH OF SITKA

Meeting Agenda
City and Borough Assembly

Mayor Mim McConnell
Deputy Mayor Matt Hunter
Vice-Deputy Mayor Benjamin Miyasato
Aaron Swanson, Steven Eisenbeisz
Tristan Guevin, and Bob Potrzuski

Municipal Administrator: Mark Gorman
Municipal Attorney: Robin L. Schmid

ASSEMBLY CHAMBERS
1332 Seward Ave.
Room 229
Sitka, AK
(907)747-1811

Tuesday, May 10, 2016 6:00 PM Assembly Chambers
WORKSESSION 5:00 PM - Municipal Lands
REGULAR MEETING
. CALL TO ORDER
Il FLAG SALUTE
M. ROLL CALL
Iv. CORRESPONDENCE/AGENDA CHANGES
16-097 Reminders, Calendars and General Correspondence
Attachments: Reminders and Calendars.pdf
Consultant for SCH SEARHC collaborative management proposal.pdf
JLC Update.pdf
Public Works Update.pdf
Financial Review..pdf
V. CEREMONIAL MATTERS
16-095 Arbor Day Proclamation
Attachments: Arbor Day Proclamation.pdf
VI. SPECIAL REPORTS: Government to Government, Municipal

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments,
School District, Students and Guests (time limits apply)
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VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3
minutes for any individual, unless the mayor imposes other time constraints at the
beginning of the agenda item.

VIIL. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be
enacted by one motion. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be
considered separately.

A 16-094 Approve the minutes of the April 19, 21, 25, 26 Assembly meetings

Attachments: Consent and Minutes.pdf

B ORD 16-16  Adjusting the FY16 Budget (first reading)

Attachments: Motion Ord 2016-16.pdf
Memo and Ord 2016-16.pdf

X. UNFINISHED BUSINESS:

C ORD 16-13  Adjusting the FY16 Budget

Attachments: Motion Ord 2016-13.pdf

Ord 2016-13.pdf

D ORD 16-14 Amending Sitka General Code Title 22.16.015 "Permitted, Conditional
and Prohibited Uses" to allow short-term rentals in the public zone as a
conditional use

Attachments: Motion Ord 2016-14.pdf
Memo and docs Ord 2016-14.pdf

Ord 2016-14.pdf

XI. NEW BUSINESS:

E ORD 16-15 Amending Title 15 of the Sitka General Code by adding a new Chapter
15.15 entitled "Community Assisted Utility Subsidization Effort" (first
reading)

Attachments: Motion Ord 2016-15.pdf

Ord 2016-15.pdf
Community Options for Utility Assistance.pdf
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XIl.

XIII.

XIV.

16-090 Sitka School District Budget Funding for FY17

Attachments: Motion and Memo SSD.pdf

School District FY2017 Operating Fund Budget with cover.pdf

16-092 Discussion/Direction/Decision on other Citizens' Taskforce
recommendations including: a millage rate increase, vehicle registration
tax and the elimination of sales tax on groceries

Attachments: Memo ltem G.pdf

CitizensTaskforceFinalReport.pdf

16-093 Municipal Attorney recruitment update - Discussion/Direction/Decision
on interim legal services
Attachments: Municipal Attorney recruitment update.pdf

PERSONS TO BE HEARD:

Public participation on any item on or off the agenda. Not to exceed 3 minutes for any
individual.

EXECUTIVE SESSION

ADJOURNMENT

Sara Peterson, CMC
Municipal Clerk
Publish: May 6
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* Increasing the amount of materials available to Sitka’s library users by a matter of
hundreds, especially through the inclusion of libraries such as the University of Alaska-
Anchorage, Anchorage Public Library, and Juneau Public Library, and

* Providing Sitka’s library users with a more user-friendly and effective online catalog, along
with increased access and control over their library accounts

At the July 29, 2015 meeting of the CBS Assembly, [ gave a report and presentation on the JLC.
At that time, I noted that our patrons had quickly and enthusiastically taken to the new system.
However, circulation of materials among Sitka Public Libraries and other JLC members, both in
filling holds to other libraries, and returning items borrowed from other libraries, had resulted in a
rise in postage cost and staff time preparing mailing. Mr. Eisenbeisz asked that I return in early
2016 to report on how significant the postage increase turned out to be.

PRESENT FINDINGS

At my July 28, 2015 report, there were over 400 items per day in transit either to, or from our
library for JLC holds. Usage for the JLC remains high, but after the initial wave, average daily
usage has evened out at approximately 250 items per day. The system has assumed the lion’s
share in receiving and filling inter-library loans. However, ILLs are still placed, since not every
item is available through the JLC. Staff time for mailing and other JLC processing duties has
definitely increased. There are regularly large boxes of JLC mail both coming in, and going out.
The library staff have developed procedures to make handling the volume more effective and
efficient, but care must be taken to maintain the mail flow. Otherwise, there can be a build-up of
items, especially those to be returned to the individual JLC libraries. Library staff have been up
to this task, and we will continue to work to improve efficiency.

Postage costs have clearly increased from FY 2015 to FY 2016. For FY 2015, total postage was
4,160.35 of a budgeted $15,000. I reduced the 2016 budget line for postage to $11,000, and we
are on target to come in under that. Total FY 2016 postage for the Library stands just under
$8125.00, 74% of the estimated budget. For FY 2017, now that we are in our new space, library
traffic has increased significantly, and we anticipate greater JLC usage, the amount submitted for
postage has been raised to $15,000 once again.

While the cost for the postage line has increased, they are offset by both reductions in other budget
lines, and by the increased services to library users. The anticipated financial benefits from joining
the JLC are clear. Costs for our integrated library system has gone down from over $17000 to less
than $7000, and that number can continue to decrease as other libraries join the Consortium. Three
more libraries recently joined, with others anticipated over the next two years. We should find out
in August what next year’s JLC cost will be.



The additional items available in the JLC has also allowed us to decrease the new Books &
Publications line, with the submitted FY 2017 line down to $70,000 from $88,500. Collection
development has been more proactive, and replacement costs significantly reduced. Library users
are clearly using the JLC on a regular, prolonged basis, and library staff have made a concerted
effort to promote the service and teach our patrons how to use it.



PUBLIC WORKS ASSEMBLY UPDATE
WORK COMPLETED APRIL 2016

Kettleson Memorial Library Expansion (now Sitka Public Library):
Milestones this period

e Contractor is completing punch list and minor changes.

e Building Commissioning nearly completed.

e Stratton Library (temporary location) cleared out and returned to State control.
Future Milestones

e Physical Completion by Summer 2016
Background
The State funding of $5.7 million awarded to CBS is a direct appropriation with no funding
match requirements. A private donation of $400,000 has also been given to the project by
the John J. and Eleanor Brust Family and the City has committed $200,000 in CPET
funding and $357,000 from the General Fund. The Friends of the Library have also raised
almost $90,000. $350,000 of the budget was allocated to the Centennial Hall Parking Lot
Project to relocate the Swan Lake storm drain, leaving a current project budget of
approximately $6.4 million for the expansion and renovation of the Library.

Harrigan Centennial Hall (HCH) Renewal:
Milestones This Period
e Grading and installation of exterior concrete is in progress.
e Installation of the skylights and the storefront window systems at the new entries,
concourse clerestory, and back of stage are complete.
e Exterior wall cement board siding is installed and exterior wall tile is complete.
e Rough-in plumbing, fire suppression, electrical/data/AV, and HVAC throughout and
are nearing completion.
e Ceiling grid installation is in progress.
e Tile at new Restrooms is in progress.
¢ Installation of the new electrical transformer and building service and switch gear is
complete.
¢ Installation of wall finishes, wood wainscot, and casework is in progress.
Future Milestones
e Installation of flooring.
Installation of lighting fixtures and lighting controls.
Installation of mechanical trim.
Installation Theatrical Systems in the Auditorium.
Installation of AV Equipment.
Bid the Furniture, Fixtures, and Equipment (FF&E) package.
Substantial completion is contractually required December 20, 2016, but the current
project schedule shows the project achieving Substantial Completion before this
required date.
Background
The current funding includes four State grants totaling $11,500,000; a $1,991,271 FY'10
Legislative Grant designated for a lightering facility visitor’'s center (previously planned for
under the O’Connell Bridge), $1,180,000 FY’11 CPET Head Tax grant, $1,400,000 Marine




Passenger Funds, $232,620 heat pump grant, and $66,000 from the Sitka Historical
Society for a total project budget/funds of $16.4 million.

Airport Terminal Upgrades:
Milestones This Period
e Received $158,569.25 grant offer for CBS signature from Transportation Security
Administration (TSA) to design improvements in the TSA luggage screening area.
Future Milestones
e Design improvements to the TSA luggage screening area (with TSA grant) and the
airport baggage bay where bags are loaded into the carts for delivery to the
airplane. Baggage bay design costs as well as required 5 percent match on TSA
improvements will be paid with collected Passenger Facility Charges (PFCs).
Design timeline is February 2017.
e TSA intends to fund construction of eligible improvements. Work would take place
before Delta Airlines begins summer service, or after it ends, in 2017.
Background
The Assembly-approved Airport Terminal Master Plan called for corrections to three critical
deficiencies, including (1) working conditions in the baggage make-up area and (2)
working conditions in the TSA baggage screening area. CBS addressed the third
deficiency — the lack of hold-area rest rooms —in 2010. Passenger Facility Charges have
been collected to provide $275,000 to accomplish this work.

Baranof Warm Springs Dock Replacement:
Milestones This Period

e Notice to Proceed issued to Turnagain Marine Construction (TMC). TMC has

contracted with Bellingham Marine Industries to fabricate the floats and Mantle
Industries to design and fabricate the gangway.

Future Milestones

e First set of submittals in May.

e TMI mobilize to site ~September 15, 2016.
Background
The City and Borough of Sitka (CBS) received a $1,900,000 FY2013 Alaska Legislature
Grant to reconstruct the Baranof Warm Springs Dock. The funding was provided with the
understanding that CBS would assume ownership and maintenance responsibilities for the
dock once it is reconstructed. The Assembly approved the Administrator to execute a
Memorandum of Agreement with the Alaska Department of Transportation and Public
Facilities (ADOT&PF) for completion of the Baranof Warm Springs Dock Reconstruction
and Ownership Transfer. ADOT&PF will be reimbursed the cost of designing and
constructing the improvements from the FY13 Legislative Grant. The project was originally
bid in September, however the bids exceeded the available funds so the project was re-
scoped and re-advertised in 2016. The State recommended award of a contract to
Turnagain Marine in the amount of $1,457,285 for the Basic Bid and Alternate A which will
result in a 200-foot long float.

Sitka Transient Float Replacement:
Milestones This Period

e Contractor completed several minor punch list items.
Future Milestones




e Contractor plan to address one remaining pile which does not meet contract
requirements.
e Final Completion anticipated May/June 2016.
Background
CBS received a FY15 State of Alaska Municipal Harbor Facility Matching Grant, for the
Sitka Transient Float Replacement Project, which will cover 50% of eligible construction
costs not to exceed 2,700,000 in match funding. CBS has allocated a total of $3,450,000
from the Harbor Enterprise Fund, ~$198,000 from unspent ANB Harbor bond proceeds,
and $500,000 from the CBS Electric Fund for the project for a total budget of $6,848,000.

Seaplane Base:
Milestones This Period

e Added economic impacts study to scope of Siting Study update.

e Finalized National Plan of Integrated Airport Systems (NPIAS) report at the request of
the Federal Aviation Administration (FAA). This document assists FAA with
determining whether funds may be made available for a new SPB in the future.

e Staff are working on the scope and funding for repairs to the existing Seaplane
Base. Will present recommendations to P&H Commission on May 11.

Future Milestones

e Siting Study Update completion June 2016.
Background
In August 2002, the Sitka Seaplane Base Master Plan was completed and includes a
Condition & Needs Assessment and Master Plan Alternatives Report. The plan considered
12 alternative sites for a new seaplane base and found the north end of Japonksi Island,
between the Coast Guard Base and the cove behind the SEARHC buildings on Seward
Avenue was the best alternative. In February 2009, the Assembly unanimously approved
Resolution 2009-35 “Supporting the development of the Sitka Seaplane Base.” This approved
staff applying for and executing a Federal Aviation Administration (FAA) Airport Improvement
Program grant for up to $500,000 to develop the siting plan, issues resolution, design,
environmental, and permitting phases of the project. Utilizing proceeds from that grant, in
June 2012, an updated Sitka Seaplane Base Siting Analysis was completed which
considered a new site and redevelopment of the existing site in addition to the previously
recommended Japonski site. The Japonski site was again selected as the preferred site. The
findings of this study were presented to the Port and Harbors Commission on April 11, 2012
where they unanimously approved further study of the Japonski Island site. SEARHC has
provided very encouraging feedback on the possibility of providing uplands access for a new
municipal seaplane base. Due to a decline in the number of based aircraft, FAA requires an
update to the Siting Study prior to application for any future grant funds for this project.

Gary Paxton Industrial Park Dock:
Milestones this Period
e CBS Staff working on Design/Build (D/B) Request for Proposals (RFP) effort with
consultants.
Future Milestones
e Finalize D/B RFP scope and formulate RFP documents.
e Advertise RFP June 2016.
Background
The project is funded by a designated Legislative Grant, administered by the State of Alaska,
Dept. of Commerce, Community & Economic Development, and Division of Community &




Regional Affairs. The total amount of the grant is $7.5 million. The project is administered by
Public Works and the GPIP Director, Garry White. The firm of Moffatt & Nichol (M&N) was
previously awarded a contract to provide the design for the GPIP Dock when it was
envisioned as a fixed pier or bulkhead structure. M&N may assist CBS as technical reviewer
during D/B proposal evaluation and construction.

Edgecumbe Drive Street Reconstruction:
Milestones This Period

e none
Future Milestones

e Completion of outstanding punch list items in Summer 2016.
Background
The project includes drainage, sidewalk, curb and gutter, road subgrade and pavement
improvements on Edgecumbe Drive from Peterson Street to Cascade Creek Road. The
total project budget is $5.46M. The Assembly approved award of a design-build contract to
S&S for $4,636,500 on May 27, 2014.

Jeff Davis Street Reconstruction Project:
Milestones This Period
e Design consultant completed 95 percent drawings for replacement of water main,
construction of new sidewalks, curb & gutter, storm drainage structures and limited
sanitary sewer work.
e CBS reviewed submittal and provided comments.
Future Milestones
e Advertise for construction bids in May 2016.
e Award construction contract in June 2016.
e Project substantial completion in September 2016.
Background
The project includes replacement of approximately ~50-year old undersized water main
with new, large diameter pipe within Jeff Davis Street and replacing the existing storm
drainage infrastructure, pavement, curb, gutter and sidewalks. The project will also
improve the sewer service to four homes on Jeff Davis Street currently served by a
collection main crossing private property. Funding for the project is provided by the
following sources; $644,000 FY2015 ADEC Grant, $812,000 FY2014 ADEC Water Loan,
$225,000 from 2016 General Fund and $110,000 from 2017 General Fund (anticipated).

Landfill and Crescent Lift Station Replacement:
Milestones This Period

e Awarded design contract to PND Engineers, Inc.

e Assisted PND with pre-design investigation of lift stations.
Future Milestones

e Advertise for construction bids August 2016.

e Construction in Fall/Winter 2016.
Background
The project includes replacement the Landfill Lift Station and force main pipe at the end of
Tilson Street and the Crescent Lift Station adjacent to the Sitka Sound Science Center.
The pumps and components of both lift stations are inefficient, obsolete and, in the case of
the Landfill Lift Station, corroded due to the landfill leachate it is pumping to the




wastewater treatment plant. There have also been four force main break within the past 2
years. Funding for the project is provided by ADEC loans and from the General Fund.

Eagle Way and Old Harbor Mountain Road Utility and Road Upgrades:
Milestones This Period

e 100% plan review completed.
Future Milestones

e 100% plans public meeting to present final plans May 9, 2016.

e Advertisement for bids in May 2016.

e Construction is anticipated summer 2016.
Background

The project will include a minimum of 24-foot-wide paved road, storm drainage, water main
and services, and possible pedestrian amenities within Eagle Way. The project will also
include a minimum of 24-foot wide paved road and storm drain improvements within Old
Harbor Mountain Road. Funding for the project consists of a $1,500,000 2013 Commerce
Community and Economic Development Grant.

Nelson Logging Road Upgrades:
Milestones This Period

e Phase 2 Final Design authorization.
Future Milestones
Preliminary Design (35%) due May 2016.
Advanced Design (65%) due July 2016.
Final Design (100%) due October 2016.
Construction is anticipated in early 2017 to align with Katlian Bay Road (ADOT&PF)
project.
Background
The project includes replacing both inadequate bridges and upgrading Nelson Logging Road
as funding allows. The scope may also include road realignment(s) and widening to
accommodate two-way traffic. Funding for the project is provided by $2,343,000 2013
Commerce Community and Economic Development Grant.

Ultra Violet (UV) Disinfection Facility:
Milestones This Period
e Dehumidifier installed.
e Fluoride loading feeder installed.
e Gate warranty repair and security fence upgrades.
Future Milestones
e Assembly walkthrough and Public Open House May 19, 2016.
e SCADA upgrades by Boreal Controls, Inc. and flow controls valves for final system
upgrade to address the UV Disinfection Facility and the new higher dam elevation.
e Final Completion June 2016.




Background

The Blue Lake drinking water system is a surface water system, which must comply with the
EPA Enhanced Surface Water Treatment Rules (ESWTRs). The UV Disinfection Facility will
provide the additional microbial and disinfection controls required under the ESWTRS. The
current total project cost estimate is $8,966,000. Funding for this project is provided by State
of Alaska Department of Environmental Conservation (ADEC) loans and grants:

$4,000,000 FY 2011 ADEC Loan (Includes $2,500,000 financed with $1,500,000 subsidized)
$2,550,000 FY 2012 ADEC Loan

$3,500,000 FY 2012 ADEC Grant (30% local match requirement).

$2,061,000 FY 2013 ADEC Grant (30% local match requirement).

$12,111,000 Total Project Funding

Sitka 2016-17 Paving Project:
Milestones This Period

e Design proposals received April 25, 2016.
Future Milestones

e Selection of design consultant & scope/fee negotiation May 2016

e Design Contract to Assembly May 24, 2016.

e Advertisement for bids October 2016.

e Construction is anticipated in spring 2017.
Background
The project includes new pavement and ADA required improvements with curb and gutter,
storm drain improvements and sidewalk as applicable. Funding for the project is provided by
the following sources:
$ 500,000 CBS Capital Improvement Lincoln Street — Jeff Davis to SNHP FY16
$1,130,000 CBS Capital Improvement Katlian Avenue FY16
$ 310,000 CBS Capital Improvement Gavin Street — Brady to Cascade FY15 & FY16
$1,940,000 Total Project Funding

North Kramer Debris Removal and Repair:
Milestones This Period

e Plans and specification development.
Future Milestones

e Advertisement for bids May 2016
Background
The Assembly passed Ordinance 15-44 on August 21, 2015 which declared a local
government disaster declaration as a result of the slides of August 18, 2015, authorized the
expenditure of local emergency funds, and requested the Governor declare a Disaster
Emergency to exist as described in AS 26.23 and provide State assistance to the
CBS. Governor Walker authorized up to $1,000,000 from State Disaster Relief Funds to
assist with the cleanup and recovery. These funds can be utilized to remove the debris from
the right-of-way and restore municipal infrastructure to its pre-disaster condition. On October
27, 2015 the Assembly approved a total authorized budget of $1,500,000 for all costs related
to the disaster declaration and authorized the Administrator to award all bids and execute all
contracts necessary to complete the remaining disaster remediation work with a total not to
exceed budget of $1,500,000.




Federal Land Access Program (FLAP) Grant: Phases 4&5:
Milestones This Period
e The construction crew has completed construction of the new trail. New trail marking
signage has been created and installed.
e As-built surveying of new trail is complete.
e MHLT is reviewing the final as-built surveys for the portions of the trail that are on their
property.
Background
The City and Borough of Sitka has been awarded a $916,897 MAP-21 Federal Lands Access
Program (FLAP) Grant for Phase 5 Cross Trail multimodal pathway (Cross TMP), Baranof
Street and Yaw Drive connectors, by Western Federal Lands (WFL). The Assembly approved
submission of the grant in Resolution 2013-03 in February 2013. Phase 4 of the project, a
$926,000 STIP Grant for a multimodal pathway reconstruction and re-routing from Yaw Drive
to the CBS property was funded by the Department of Transportation in the 2009 STIP. DOT
planners, with the concurrence of Western Federal Lands (WFL) and CBS, initiated action to
combine the two projects as a single $1.8 million grant and have the project managed by
Western Federal Lands for greater efficiency and cost savings.

Federal Land Access Program (FLAP) Grant: Phase 6:
Milestones This Period
e Memorandum of agreement between The City and Borough of Sitka and Western
Federal Lands has been executed.
Future Milestones
e Hire a consulting company for planning, design, and complete environmental and
permitting sometime in June 2016.
e The completion date is estimated around October 2016.
Background
The City and Borough of Sitka has been awarded a $250,000 MAP-21 Federal Lands Access
Program (FLAP) Grant for Phase 6 Cross Trail multimodal pathway (Cross TMP), connector
from Kramer Drive to Alaska Marine Ferry Terminal, by Western Federal Lands (WFL). The
Assembly approved submission of the grant in Resolution 2014-06 in April 2014. The
Western Federal Lands Access Program application was submitted in April 2014, and then
awarded on July 26, 2014. This is listed as a FY16 budgeted project with Western Federal
Lands Access Program.

Water

A water leak was discovered on the 12 inch ductile iron water main in the 4100 block of HPR.
Upon digging up the pipe it was found to have three separate holes on the underside of the
pipe. The three holes were not able to be patched with repair clamps due to corrosion of the
pipe. That section of pipe needed to be replaced thus requiring us to isolate that end of town.
A Public Service Announcement (PSA) for the affected area of town (4100 HPR to ferry
terminal) was sent out via the CodeRED alert system, KIFW, KCAW, Sentinel, City and
Borough of Sitka’s website and Facebook page, and announced at the assembly meeting.
The PSA explained the situation and advised residents to boil their water until we finished our
sampling protocol.



The main was replaced two days later in-house by the Public Works Streets division and the
Water division. Sample results showed the water was in compliance and the boil order was
rescinded.

Each year our laboratory analysts are required to undergo proficiency testing to ensure we
are operating within compliance of all state regulations. This testing is a necessary
component to maintaining our state certified laboratory status. We are happy to report that
each analyst passed their test.













































City and Borough of Sitka

General Fund
Income Statement
For The Twelve-Month Trailing Period Ending December 31, 2015
{Unaudited)
| January February March April May June I July | August I September l October | November | December I I
Revenue:
Property Taxes (1,804) 11,845 7,387 6,514 10,989 26,975 6,196,276 (88,461) 5,381 12,000 10,105 12,380 6,209,587
Sales Taxes 757,033 735,334 230,220 820,862 635,157 245,620 1,689,020 1,017,345 563,963 1,353,729 1,506,754 243,412 9,798,449
Bed Taxes 9,108 24,253 1,979 24,716 5,492 29,132 139,271 6 35,677 (12,723) 12 234 252,157
State Assistance 250 17,050 . 46,968 . 3,069,792 869,454 - 3,000 1,510 - 301 4,008,325
Federal Assistance 56,668 - - 30,112 22,010 1,354,469 9,000 . - 76,945 37,953 55,023 1,642,180
Transfer From Permanent Fund, Etc, 282,717 2,420 2,764 297,839 2,398 3,100 2,205 2,626 2,619 2,678 2,719 2,693 606,778
Interfund Billings 228,964 228,964 246,199 198,965 228,964 251,048 219,812 219,812 219,812 219,812 219,812 228,128 2,710,292
Other Operating Revenue 305,754 104,380 85,122 421,073 117,137 583,167 209,112 53,122 407,361 395,784 140,626 137,358 2,959,996
Total Revenue: 1,638,690 1,124,246 573,671 1,847,049 1,022,147 5,563,303 9,334,150 1,204,450 1,237,813 2,044,735 1,917,981 679,529 28,187,764
Outlays:
Administrator 94,287 95,509 72,154 66,149 97,979 254,858 46,642 45,205 50,087 85,379 46,002 60,305 1,014,556
Attorney 22,943 17,484 16,825 23,510 33,847 113,460 20,402 21,455 31,403 49,958 43,819 36,361 431,427
Clerk 30,897 25,354 28,088 28,466 41,142 114,052 16,796 26,272 30,320 38,396 31,199 45,556 456,538
Finance 127,258 138,404 120,802 134,381 197,113 566,144 106,501 136,191 121,232 186,809 122,307 166,959 2,124,101
Assessing 26,488 22,668 26,979 25,672 50,329 118,995 18,996 25,954 25,060 34,281 24,910 27,275 427,607
Planning 16,101 20,497 19,822 18,249 28,683 79,695 17,476 22,184 23,270 35,281 30,996 27,071 339,325
GeneralfShared Expenses 76,575 37,730 17,008 98,638 52,900 23,991 141,832 35,946 73,581 161,927 26,609 158,775 905,512
Police 336,889 328,340 358,267 345,395 479,085 1,407,129 306,412 338,835 364,772 468,237 346,936 400,274 5,480,571
Fire 138,851 130,456 149,516 142,878 189,242 563,964 120,418 144,465 170,338 188,485 139,050 207,813 2,285,476
Public Works 267,155 256,142 263,484 268,397 397,497 1,056,653 210,168 272,654 316,689 362,249 306,838 280,448 4,259,374
Library 71,573 59,814 60,003 63,579 76,142 245,388 48,736 65,954 66,704 86,205 57,872 69,829 971,799
Centennial Building 32,315 31,021 30,996 33,261 43,401 148,922 35,548 35,821 39,204 41,294 30,667 41,043 543,493
Visitors Bureau/SR Citizen Center 83,094 4,498 2,531 88,835 8,910 12,739 3,233 4,575 6,348 3,886 3,840 16,221 238,710
Contingency - - - - - - - 103,222 213,633 59,628 9,939 77,032 463,454
Debt Service 9,745 2,104 6,453 1,380 - 9,627 . 12,961 - - - . 42,270
Schogl Support 476,460 476,460 476,460 510,123 952,920 446,372 559,793 559,793 559,794 559,794 559,793 559,793 6,697,555
Hospital Support - . - - - (1,091,604) - - - - - - {1,091,604)
Fixed Asset Acquisition - - - - . - - - - - - - -
Transfers To Other Funds - - - 80,106 - 790,599 . - 1,000,000 - 2,332,000 - 4,202,705
TJotal Cost of Sales: 1,810,631 1,646,44; 1,645,388 1,930,019 2,649,190 4,860,984 1,652,953 1,851,487 3,092,435 __ 2,361,809 41127717 2,174,755 29,792,869
Surplus/(Shortfall) of Revenues Over Outlays —171981) ____(522.195) (1075747 . (82.970) __ (1627043} . 702319 ___ 7.680197 ___ (647,037} _ (1804622} 1307074} __(2194796) __(1.492.226) _{1.605.105)
-10.45% -46.45% -187.51% 4.49% -159.18% 12.62% 82.29% -53.72% -149.83% -15.51% -114.43% -220.08% -5.69%
Un; F i}
B ing L icted L di 8,744,721 8610533 8,091,204 7,015,710 7,053,643 5,431,724 6,108,156 12,866,210 13,219,173 11,364,552 11,296,705 9,101,910 . 8,744,721
Surplus/(Shortfall) of Revenues Over Outlays: (171,941) (522,195) (1,075,717) (82,970) (1,627,043) 702319 7,681,197 (647,037) {1,854,622) (317,074) (2,194,796) {1,495,226) (1,605,105}
Other balance sheet changes: 37,753 2,866 223 120,903 5,124 (25,887) {923,143) 1,000,000 1 249,227 1 2,656 469,724

Ending Unrestricted liquidity: 8,610,533 8,091,204 7,015,710 7,053,643 5431724 6,108,156 12,866,210 13,219,173 11,364,552 11,296,705 9,101,910 7,609,340 7,609,340






from general governmental revenues until electricity consumption increases. A subsidy of at
least $1.0 million will be actively considered and planned for FY2017.



City and Borough of Sitka
Electric Utility
Income Staternant

For The Twelve-Month Period From July 1, 2015 to June 30, 2016

(Unaudited)
ady ‘August Septamber October November Decamber Jsnuary February March Apel] May June FY2016 Fr2015 Variance To FY2018 Plan Varlance Ta
815 201% 2913 213 2018 2015 2016 2016 2016 2016 2016 2016 Yo Yo FY2015 YD {3/1-50.00%) FY2015 Plan
Revenve:
Electricity Sates 1.052.246 1,236,631 1159140 1.049,699 1,173,650 1,328,814 2,001,220 6,651,967 349,253 7414970 {413,750)
Iobbing 480 200 51318 27,424 4,549 22,328 - - 106,319 491,475 (385,156} 41850 64.469
Other Operating Revenue 5501 4825 4133 22039 7.488 3,057 . 47,043 22496 19,547 54,750 (.707)
Tota Revenue: 1058227 1241656 1214591 1099,162 1,186,727 1354219 - - - - - - 7154582 7.170933 {16,356} 7,511,570 (356,988)
Cost of Sades:
Green Lake 53038 30,860 32,62 49,289 aLm 90,370 - - 297.960 210,955 {82,005) 370.535 20,575
Blve Lake 10372 163.986 152,199 175,013 137,767 132,077 876,424 725,046 {151,378 1,009,269 131,885
Diesets- 12,217 47319 63,657 56279 25,820 77,560 . . - - 302,852 301,192 11,660} 337,13 34,207
Swhchyard 2204 4429 832 1857 917 7169 - - - - 12.408 5055 12,353 15,614 {1794,
Line Maintenance 259 758 2062 7.938 9.313 8,643 - 33,309 15.101) (33.410) 92,455 59,146
Substation Matntenance 3522 . 11 . 10,920 318 12,019 (6.682) {23,701) 6,506 (10,513)
Distriution 29,842 162,657 13782 177,39 132,364 112.264 817,905 780,343 137,562} 210,039 2.817)
Metering 20492 29020 a2 20,551 23,566 8331 - - - 190,731 179,430 0251 215,465 24,734
Jobbing 13,078 2,576 18,417 50,757 5329 2045 - 113,202 443,957 330,755 60,349 (52,354)
Stores 8,784 13,799 12.662 17.692 12,978 144 - 80,302 %735 13,567 87.9% 7,696
Depreciation 149,683 149,693 149:683 208112 152,987 151335 - 961,543 910,944 (50,599) %1543 -
Totat Cast of Sades: 465,7% 627,04 14, 784958 579,288 635,570 - - - - - - 3,708,655 3621924 (86.731) 2,973,960 265,305
Groas Margin: 591437 614572 600,122 n4303 606,939 713643 - . - - - - 345,927 3549014 (103,097) 3537610 {91,523)
55.89% 49.50% 49.41% 28.59%| SL1a% S30T%|  eDIV/DY v/l *ov/ Ov/01 sOV/01 sovpl £3.36% 43.49%] 133%| 47.10%) 1.07%
Selling and Administrative Expenses 161,764 7512 179658 171170 174,318 1674% - - - - - - 1630,109 — 1020357 10,043 1312370 302,761
Earnings Befoce interest (EBI}: 29673 433,860 4204854 13031 s s71,158 - - - - - - 2435812 1523457 92639 2224740 211078
40.60% 35.34% 34.62%| 13.01% 36.46% x| sov/r sow/! &01v/o1 oIv/0 S0IV/01 SO/l 34.05% 25.26% 121 29.62%) 443
Non-operating Revenue andd Expense:
Non-Opersting Revenue: 6,575 54,446 54,392 50,920 24,065 61,062 - - . . 151470 352,201 731 358,547 17,070
Bond Fund Interest 17,701 20,589 0537 101 0375 20967 . - - 122,190 .07 47,0 122,190 -
Grant Revenue (1L673) 1601 - 18,003 60,352 - - - - . 78,283 2,247,212 14,168,929) 78,283 -
Bonded Intercst Expense: (496,527) (496,527 (436,527) tas6,527) 1496,527) 1496,527) - - (2.979,162)] 12.907.696} (71.466) (2.979.162) -
Subordinated interest expense 25,329). (25,329)/ (25.329) {25,229) (25,329) (25,329) - - - 1151,974) (20.309) — 115),974) -
Total Non-operating Revenue & Expense: ——{aan28h| _ (a5270)]  (a46,977) {431,902} (366,064 (439,327) - - - - - - 12579,293) 1,634,809 4.214.042) 2.572.116) r.om)
— {19,530} — 26483 (33864)]  e6S60| 131,932 : : : = : = ——143,375) —i,16,306 4,506,631 —l282,326) 204,001
-Lasx| 0.51%] 2.18% -25.28%| 5.61% ayox|  sorvpr v/ o/ oo1vpl SO/ ov/o! -2.00% 58.06%| -60.06% 462% 262%
£510A 579,356 521,343 570,167 351210 sa5611 722434 - - - - - - 3,397,361 3439401 (42,040), 3186283 212,078
5475% ar.40%| 46.94%) 31.95% 49.35% s3.35%| __sowv/or *DIV/0! *01v/01 *DIV/0! #DiV/0) £oIv/0! ar.4%)| a7.96%)| | 42.42% S.07%
Bond Covenant Ratio (> 1.25 for fiscal year) 0s2 094 091 057 096 115 DV/01 &owv/o1 wov/o! *0NV/01 &DIV/01 SOV/0I 095 092 0.03 085 01
Yotal kWh Sold 8,151,950 2A78,750 7.868,850 8,163,750 9,509,500 10,259,050 . - . - - - $2,431.850 $3,008,100 (576,250) 3,000,000 (568,150}
[Ravenn per Kvh Soid o9 01459 oun 0.1286 01235 0.1295 V01 EDIV/OL D/ &DNV/01 #Iv/01 soN/ot 04335 0258 0.0080 0.1399 (0.0064}
| Cort of Syie; per Kwh Sold 00573 00740 00781 00962 00610 00620 ADIV/OL DIV 20v/01 £DV/O) £DIV/01 S0IV/0! 00707 00683 00024 00750 0.0042
-1087%|
Dbt Princios! Coversre
Simple Cash 120,103 143323 anno (80.692) 219,547 82,667 N - - - - - 313,168 5047917 (4,229,749)| 614,167 204004
Bonded Debt Principat 162917 1602917 182917 152917 162917 162917 - - - - - - smsm 957498 20,004 977.50 -
— 5844 asaM | spM | 254 25R4 25844 : - : - - - 155,064 149040 6024 155,064 -
tactpe o (8SS8) _ [ASASY) | (6SSA1) _ (69ASY) %086 93.506 > 3 > - - > G ssams| jassir) (518309} 204,001
Debit Principal Coverage Percantage @% %% 5% A% 8% 1% sVl #OV/0) oIVl L7 VN0 #0IV/O! 2% 456% +336%) $4%| 1%,
$imele Asset Beplzcement Coveragy
Dett Principal Coverage Surphut/Defickt (From Above) 158.658) (a5,438) {65.541) 269,453) 30,786 93,906 - - - - - - (314,398) 3,941,379 (4,255,777} (518,399} 204,001
. 149,683 149,603 149,683 208172 152,987 151,335 - - - - - - 961543 910944 50,599 961543 -
Cash From) (200,343} 195321} 215,224 (677,625) (122201) (57.429) - - - - - - (1275,941) 3030435 (4,306,576},
Undesignatad Worlking Copital
Beginning Undesignated Working Captial 9,748,094 10,603.914 10,756,194 10,886,938 10,795,256 10,943,315 10,080,824 9,748,098 9,140277 607,817
Net Income Pius Deprecistion Less Principal {53,658) (45439 (65,541) (269,453) 30,786 93,906 - - - . - - (314,398) 3,941,379 - {4,255,770)]
CapEx, Actruats, and other Balance Sheet Changes - 919478 192,718 196,345 178,311 121673 (961.397) . - - - - - 647,128 (5,431.582) 6078.710
Ending Undesignatad Working Capital 10,603,914 10,756,194 10,236,953 10795856 10,943,313 10,030,824 10,630,824 10,080,824 10030824 10,020,824 10,030,824 10,050,524 10,030,524 7,430,074 2430,750
Working Caphtal Designatad for Capix 4,552,140 4439287 4010582 3276210 3,094,329 3504429 3804429 3,804,429 3,504.429 3204429 34804429 3204429 3804429 6,252,072 T (2A47,643)
Total Worklng Capital 10535 15,195, 1 2, 1, 1) 1, 13,833,254 14,157,239 (281.836)|
Current Assers 18,329,681 18,817,577 18,525,149 13,134,616 18,593,466 18,054,289 18,054,269 13,054,269 18,054,289 13,084,289 13,054,269 10,054,289
Cutrent Liabilties {903,494) (1,356,963) (3626360  (97.417) (2,205,629} (1,903,903) {1,903,903) 11.903,903) {1.903,903) 11,903,903} 2,903,903} 11,903,903
cPLIo (2,265,132) 2.265,132) 2,265,132)  (2.265,132) {2,265,132) 2.265,139) (2,265,132) 12,265,132) 2,265,132 (2,265,132) 12,265,132} (2,265.132)
WCDFCapex (4,552,140) (4,439,287) 4010232) (3,276,210} £3.094,389) (3.804,429) (3.804,429) 13,804,429} (3,804,429 (3.804,429) 13.804,429) (2,808,429
Undesignated Working Caphtal 10,609,915 10,756,195 10,836,999 10.795.857 10948316 10,030,825 10,080,825 10,080,825 10,030,825 10,030,825 10,080,825 10,030,825
(© o ] ° ° [ 0 0 0 o ° °
Caper (22,422) (135,043) (449,447) (773,196) 1263,548) {113,214 - - - . - (1,756,835)
Grant Revenue (L673) 1601 - 10,003 60,352 . - - - - . 78,283
Bond Fund Interest .m0 20589 20,537 21021 213718 20967 . . - - 122,190
New FY15 Designated WC 3,535,000 - . - - 802,287 - - - . 4,337,287
Check Figure 3,804,429




City and Borough of Sitka

Electric Utllity
Income Statement

For TheTrailing Twelve-Month Trailing Period Ending December 31, 2015

{Unaudited}
January February March April May. June July August Septamber October November December 12-Month
2015 2015 2015 2015 2015 2015 2015 2015 2018 2015 2018 2015 Trailing
Electricity Sales 1,221,507 826.272 1,639,676 1,253,926 1,019,434 1,005,116 1,052,246 1,236,631 1,159,140 1,049,699 1,174,690 1,328,814 13,967,561
lobbing 21,088 13,550 186 141,055 140 186,939 480 200 51,318 27,424 4,549 22,348 479,277
Other Operating Revenue 10,368 5628 s11 5,170 4624 1,134,721 5,501 4825 4,133 22,039 7,488 3057 1,209,365
Total Ravenue: 1,263,363 846,450 1,640,773 1,400,151 1,024,208 2,326,776 1,058,227 1,241,656 1,214,591 1,099,162 1,186,727 1,354,219 15,656,303
Cost of Sales:
Green Lake 30241 46,992 112,130 42,186 41,508 134,425 53,038 30,860 32,632 49,289 41,771 90,370 705,442
Blue Lake 139,237 123,650 152,941 128,869 185,688 534,470 110372 163,986 152,199 175,023 132,767 137,077 2,141,279
Diesels 12,362 22629 20,268 20,634 442,821 209,299 12,217 47,319 63,657 6,279 45,820 77,560 637,865
Switchyard 1,148 60 - 910 m 236 2,204 4,429 832 1,857 917 7,169 20,533
Uine Maintenance 67 8,084 (2a9) 16,629 3,864 759 2,598 2,758 2,062 7,938 9313 8,643 62,463
. Substation Matntenance 180 1,663 (249) - - 13,999 3522 . an - 10,980 345 32,612
Distribution 132,004 101,275 128,797 104,684 126,747 495,121 89,842 162,657 137,882 177,396 132,364 117,764 1,906,673
Metesing * 29,506 27,851 32,456 29,421 40,382 136,125 20,492 29,020 a2 40,551 29,566 28,831 486,472
Jobbing 44,543 35.443 23,883 39,150 €0.278 138,056 14,078 22,576 18,417 50,757 5,329 2,045 454,555
Stores 12418 13,620 13,353 13,829 24,758 50,139 8744 13,799 12,662 17,692 12,974 13,431 208,419
Deprediation 151,824 151,824 151,824 151,824 151,822 144,645 149683 _____ 149683 149,683 208,172 152,987 151,335 1,865,306
Total Cost of Sales: 558,670 533,091 635,154 543,136 680,639 1,857,274 466,790 627,084 614,469 784,954 579,788 635,570 8,521,619
Gross Margin: 204,653 213,359 1,005,619 852,015 343,569 469,502 591,437 614,572 600,122 314,208 606,939 718,649 7,134,684
55.76% 37.02% 61.29% 60.85% 33.54% 20.18% $5.89% 49.50% 49.41% 28.59% S1.14% 53.07% 45.57%
Selling snd Administrative Expenses 235,008 179,767 190,359 183,054 232,585 365,407 161,764 175,712 179,658 171,170 174,315 147,490 2,396,286
Earnings Before Interest (EBI): 469,688 133,592 815,260 668,961 110,988 104,095 429,673 435,860 420,464 143,038 432,624 571,159 4,733,398
. S 37.18% 25.78% 49.65% a7.78% 10.34% a4 40.60% 35.34% 34.62% 1301% 36.46% 42.18% 30.27%
Non-opersting Revenue and Expense:
Non-Operating Revenue: 49,176 51,996 58,408 54,983 82,356 2,353,362 56,575 54,446 54,392 50,930 74,065 61,062 3,001,751
Bond Fund Interest 22,727 19,831 22,743 20,643 17,435 276,120 17,701 20,589 20,537 21021 21375 20,967 501,739
GrantRevenie 1,202,037 42,954 2,480,333 198,768 (519) 1,815,422 (1.673) 1,601 - 18,003 60,352 - 5,817,278
Bonded Interest Expense: (484,616) (484,616} 1484,616) 1484,616) 1434,616) (484,616) (496,527) {496,527) (496,527) {496,527) (496,527) (496,527) (5,886,858)
Subordinated Interest expense (26,333) (26,333) {26,333) {26,333) (26,333) {26,540) (25,329) (25,329) 25.329) (25,329) (25,329) {25,329) (310,179)
Tota! Non-operating Revenue & Expense: 762,991 396,1 2,050,535 {236,555) {411,677) 3,933,748 449,253 {445,220} [846,927) (431,902 [366,064] {439,827} — 3123731
Net tncome: 1.232.679 2,865,795 432,406 4,037,843 {19,580] (6,360} 126,453 [288,864] 66,560 131,332 — 2,862,129
97.57% -31.01% 174.66% 30.88% -29.36% 173.54% -1.85% 0.51% -2.18% -26.28% 5.61% 9.70% 50.22%
EBIDA 621,512 285,416 967,084 820,785 262,806 248,720 579,356 88,543 $70,147 351,210 85,611 722,494 6,603,708
’ 49.20% 33.72% 53.94% 58.62% 25.66% 10.69% 54.75% 47.40% 45.94% 31.95% 49.35% 53.35%; 42.18%
Bond Covenant Ratio {>1.25 for fiscal year} 100 048 155 132 049 440 0.92 0.94 091 0.57 0.96 115 129
Tota! kWh Sold o g : 9,823,950 9,044,000 10,474,700 8,859,700 © 7,248,500 6,834,300 8,151,950 8,478,750 7,863,850 8,163,750 9,509,500 10,259,050 104,717,000
[Electricity Sates Revenus per Kwh Sold 01284 00914 0.1565 0.1415 0.1406 01471 0.1291 0.1459 01473 0.1286 0.1235 0.1295 0.1334
Cost of Sales per Kwh Sold 00569 00589 0.0606 00619 00939 02ns 0.0573 0.0740 00781 0.0562 00610 0.0620 00814
1
Debt Principal Coverage
Simple Cazh Flow (Net lmmmmm 1,384,503 {110,702) 3,017,619 584,230 (148,871) 4,182,488 130,103 143,323 123,220 (60,692) 219,547 282,667 9,727,435
Bonded Debt Princlpal . - 159,583 159,583 159,583 159,583 159,583 159,583 162,917 162,917 162,917 162,917 162,917 - 162,917 1,935,000
|subosdinated Debe Principal 24,840 24,840 24,840 24,850 24,880 24,840 25,844 25844 25,644 25844 25,804 25,844 304,104
Dabt Principa! Coverage Surplus/Defick 1,200,080 (295,125) 2,833,196 399,807 333,294) 3,998,065 (58,658) {45.438) {65,541} {269.453) . 30,786 93,906 7,488,331
Debt Principal Coverago Percontage 1% 0% 1636% Tk 81% 2268% [ 76% 5% -43% 116% 150%| a38%|
Simple Asset Repla
Debdt Princlpal Coverage Surplus/Deficht (From Above) 1,200,080 {295.125) 2,833,196 399,807 {333,294) 3,998,065 (53,658} (45,438) (65,541} (269,453) 30,786 93,906 7,488,331
Depreclation . : 151,824 151,824 151,824 151,824 151,822 144,645 149,683 149,683 149,683 208,172 152,987 151,335 1,865,306
Cash Accumwiatad For/{Taken From) Asset Replacement 1,043,256 (446,949) 2,681,372 247,583 {435,116) 3,853,420 (208,341) (195,121) (215,2249) ta77,625) (122,201) (57,429) 5,623,025
te Capital”
ginn J Working Caphtal 7.915,167 5,829,775 5,800,674 9,409,227 5,394,434 5,544,589 9,748,094 10,608,914 10,756,194 10,886,998 10,795,856 10,948,315 7,915,167
Net Income Pius Depreciation Less Principal 1,200,080 (295,125) 2,833,196 399,807 {333,294) 3,998,065 (59,658) (45.438) {65,541) (269,453) 30,786 93,906 7,488,331
CapEx, Accruals, and other Balance Sheet Changes (3:285.472) 266,024 775,357 {4,414,600) 483,449 205,440 919,478 192,718 196,345 178,311 121,673 {961,397) (5.322,674)
Ending Undesignatad Working Caphial 5,829,775 5,800,674 9,409,227 5,394,434 5,544,589 9,748,094 10,608,914 10,756,154 10,886,938 10,795,856 10,948,315 10,080,824 10,080,828
Working Capital Designated for Capx - 6,416,633 6,416,633 6,409,154 8,574,304 8,221,020 6,573,276 4,552,140 4,439,287 4,010,382 3,276,210 3,094,389 3,804,429 3,804,429
Total Working Capital 12,246,408 12,217,307 15,818,381 13,963,738 13,765,609 16,321,370 15,161,055 15,195,482 14,897,381 14,072,067 14,042,705 13,885,254 13,885,254







Revene:
Water Sales
Sobbing
Other Operating Reverue
Total Revenue:
Cortof Sales:
Dustribation
Treatment
Sobbing
Depreciation
Tota! Cost of Seles:

Geoss Margin:

Selling snd Admintstrative Expenses
Caming: Betore Interest CBI):
Non-opersting Revenuve snd Expense:

Non-operating revenue:

Gtart Revenwr

inteat Dpeme:

Total Non-cpevating Revenwe & Expeme:

Netincome:

Caplx. Accrusts, snd other Balance Sheet Changes
[Ending Undesignatad Working Capial
Working Capitat Daslgnated for Captx

Curent Assets

Curtent Uabilittes

CTD

WCDFCapex

Undesigrated Working Caphal
Tota! Working Capltal

for Capex, Jure 30,2015

1aponsbi 5. Channel Wates Line ooonz
Japomli hland Water Design -
INWTP Filterbed Rehab o
Biue Lake Dam Project L
O'Cain Street Main Replacement souss
UV Disinfection Feasability Study s
HPR Water kmprovernents -~n
SMC Water Improvements wn
Monaitery Streed Water males L
Design Baranofl wates main e
2 Dist. System metess w07
Aieport Wates Main (USCG hovsing) LY
Repair Costing Harbor Mountain Storage Tank  samz
Design DeArmond Water Mam replacements rse

Adpsstment

$ 12,704

$ 24225
$ 35,000
S 88340
$152,759
$ 34334

$120.400
$ 94,545

$ 8904

$ 10838
$ 30.000

$002.096

Water Uty
Income Strtement
For The Teaing Tweiva-Month Perlod Ending lune 30, 2016
(Unaudted)
oty Auguzt September October November December Tensary I February I March Apetl May l June Y2036 rals | Variance To Y2016 Plan Vactance To
95 193 2015 o158 2038 2018 018 2016 q 6 | o I I ¥IO. Fr2015YID -50.00%) | FY2016 Plan
183179 196,144 02838 191997 179.698 172473 . . . - 1,126.438 995,183 B 1,062,359 64,077
. . . N . 2042 - - waz 95,117 (92.675) 30,000 {27.958)
ns La18 2175 1450 1660 [T} - - — 256 10991 2,725) 4790 2476
184,004 197,558 208013 193,647 131353 175362 - - - 1138748 1,101,289 847 1,092,149 39,595
2670 .261 .62 3642 3069 3079 . . 176922 256,838 79516 299.689 122767
n.92 20034 s 2,465 21607 15934 - - 126861 91698 {15.163) 81950 2811
. . . . R . - 114 1¢ - -
0573 2051 20373 20573 20573 20573 a8 425,618 2250 423439
o653 ____alee61 120730 137631 ____ 135878 LML = = - : 7138 — 2 46,717 801,077 79,856
17,069 7869 u0 5,766 55,450 sa26 - - - - - - 409,522 322,953 nsee 290,02 119,450
Q.10% 39.43% 4L11% 28.83% 30.59% 32.98% #DIV/0! OV/01 L7 ov/or V0! v/ 36.03% 29.76% 826% 6.40% 2.59%
1968 nia 67,253 35785 32199 80,217 - - 250,558 o [.420) 233,507 52,949
45,501 6,55 .02 20,001 228 2401 . . . - - 123,964 54,330 74084 43,435) 1712399
anx 23.56% 1% 1034% 1229% -277%  OW/O sOV/0! »0IV/01 s/ L7 w70l 1.35% a93% 636% 3.96% 1530%
{1.569) (1869 159 219 a1 2,300 . . 7 oon) 6358 39% (623)
. - - 31078 203831 (272,216) - - n2.5m 71787 200,806 222,000 (49,407
(5.619) {5619 (5.615) (8.613) (5.619) (5.619) . - PR Y1) Wy s o a00) _ ate
— 2N A (5860] ___ 230652 200334 ___ISEIS) ] : = = — 242,205 — 30014 ____ 215392 — 291051 ____ (&am45)
31314 - - : N N : 2153 242815 23,555
20.80% 19.77% S44% 104.83% 22.74% -169.95%  #DIV/o! SOV/01 sov/ol O/ *OIV/0! L7 1265% rax% 0.13% 2.57% 10.08%
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Revenue:
Water Sales
Jobbing
Other Operating Revenue
Total Revenue:
Cost of Sales:
Distribution
Treatment
Jobbing
Depreciation
Total! Cost of Sales:
Gross Margin:

Selling and Administrative Expenses

Earnings Before Interest (EBI):

N i and Exp
Norn-operating revenue:
Grant Revenue
Interest Expense:

Total N R &E
Net tncome:
Before and Dep: (EBIDA):
Debt Principal Coverage

Simple Cesh Flow (Net income Plus Deprediation)
Debt Principal - .
Debt Principal Coverage Surplus/Deficit

Debt i’rindpa! Coverage Percentage
Simple t Replacement Covera;
Debt Principal Coverage Surplus/Deficit (From Above)
Depreciation
Cesh Accumulated For/(Taken From) Asset Replacement
Worki: ital
Und: d tking Capital
Net Income Plus Depreciation Less Principal

CapEx, Accruals, and other Balance Sheet Changes
Ending Undesignated Working Capital

‘Working Captta! Designated for CapEx

City and Borough of Sitka

Water Utility
Income Statement

For The Trailing Twelve-Month Period Ending December 31, 2015

{Unaudited)
January February March April May June July August September October November December 12-Month
2015 2015 2015 2015 2015 2015 2015 2015 2015 2015 - 2015 201! Tralling
158,489 141,268 181,435 131,268 195,276 164,627 183,279 196,144 202,838 191,997 179,698 172,479 2,098,798
(3,176) 787 . 2,898 10,294 3,351 - - - - - 2,042 16,196
15,910 435 690 1,939 3,490 101,568 725 1,415 2,175 1,450 1,660 841 132,298
171,223 142,490 182,125 136,105 209,060 269,546 184,008 197,559 205,013 193,447 181,358 175,362 2,247,292
22,186 22,562 26,816 25,571 39,362 149,834 22,670 28,261 25,622 38,642 30,698 31,029 463,253
15,871 24,085 18,525 43,746 23,782 35,502 13,292 20,034 24,528 28,466 24,607 15,934 292,372
70,948 70,948 70,948 70,948 70,948 75,452 70,573 70,573 70,573 70,573 70,573 70,573 853,630
113,005 117,595 116,289 140,265 134,092 260,788 106,535 118,868 120,723 137,681 125,878 117,536 __1,609255
58,218 24,895 65,836 (4,160) 74,968 8,758 77,469 78,691 84,290 55,766 55,480 57,826 638,037
34.00% 17.47% 36.15% -3.06% 35.86% 3.25% 42.10% 39.83% 41.11% 28.83% 30.59% 32.98% 28.39%
5L113 33318 32,319 60,107 38,004 89,473 31,968 32,141 67,258 35,765 33,199 80,227 584,892
7,108 {8.423) 33,517 (64,267) 36,964 (80,715) 45,501 46,550 17,032 20,001 22,281 (22,401) 53,145
4.15% -5.91% 18.40% -47.22% 17.68% -29.94% 24.73% 23.56% 8.31% 10.34% 12.29% -12.77% 2.36%
{1,955) (3,104) (4,559) {5,066} (2,970) {4,993) (1,568) {1,869) 159 2,193 2,112 2,300 {19,320)
494,694 - 16,599 2,136 1,552,200 2,099,925 - - - 341,078 203,831 {272,316) 4,438,147
(6,957) {6.957) (6,957) {6,957) (6,957) 9,104 (5,619) {5,619) (5.619) (5,619) {5,619) {5,619) (59,395)
485,782 {10,061} 5,083 {9.887) ___ 1,542,273 2,104,036 (2,187) (7,488) {5,460) 337,652 200,324 275 4,359,432
(12,489} —d 2,600 {74.154) ___1.579.237 38314 1L572 —ti2803
287.86% +12.97% 21.19% -54.48% 755.40% 750.64% 20.82% 19.77% 5.64% 184.88% 122.74% -169.95% 196.35%
78,053 62,525 104,465 6,681 107,912 (5,263) 116,074 117,123 87,605 90,574 92,854 48,172 906,775
45.59% 43.88% 57.36% 4.91% 51.62% -1.95% 63.08% 59.29% 42.73% 46.82% 51.20% 27.47% 40.35%
245043
563,835 52,464 109,548 (3,206) 1,650,185 2,098,773 108,887 109,635 82,145 428,226 293,178 (227,463) . 5,266,207
24,800 - 24,800 24,800 24,800 : 24,800 25,799 28,372 28,372 28,372 28,372 28,372 28,372 320,031
539,035 .. 27,664 84,748 (28,006) 1,625,385 2,072,974 80,515 81,263 53,773 399,854 264,806 (255,835) 4,946,176
- 2274% 212% 442% -13% 6654% T 8135% 384% 386% 290% 1509% 1033% -802% 1646%
539,035 27,664 84,748 {28,006) 1,625,385 2,072,974 80,515 81,263 53,773 399,854 264,806 {255,835) 4,946,176
70,948 70,948 70,948 70,948 70,948 75,452 70,573 70,573 70,573 70,573 70,573 70,573 853,630
468,087 (43,284) 13,800 (98,954) 1,554,437 1,997,522 9,942 10,650 (16,800) 329,281 194,233 (326,408) 4,092,546
216,809 319,401 394,700 854,226 {959,990) (3,951) 280 (60,704) 37,145 98,819 719,437 825,815 216,809
539,035 27,664 84,748 (28,006) 1,625,385 2,072,974 80,515 81,263 53,773 399,854 264,806 (255,835) 4,946,176
(435,443) 47,635 374,778 (1,786,210} {669,346) (2,068,743} (141,499) 16,586 7,901 220,764 (158,428) 323,265 (4,269,740}
319,401 394,700 854,226 (959,990) (3,951) 280 (60,704) 37,145 98,819 719437 825,815 893,245 893,245
346,746 117,096 117,096 (2,148,492) (167,629) 902,096 1,063,082 1,054,816 1,000,023 1,000,023 1,000,023 990,695 990,695









Revenue:
Wastewater Treatment Services
Jobbing
Other Operating Revenue
Total Revenue:
Cost of Sales:
Collection
Treatment
Jobbing
Depreciation
Tota! Cost of Sales:
Gross Margin:

Selling and Administrative Expenses

Eamings Before Interest (EBI):

N i and
Non-operating revenue:
Grant Revenue
Interest Expense:
Total N ing Revenue &
Net Income:

Eamings Before Interest and Depreciation (EBIDA):

Delrt Principal Coverage

Simple Cash Flow (Net income Plus Depredation)
Debt Principal K

Debt Principa! Coverage Surplus/Deficit
Debt Principal Coverage PcmM
Simple Asset R ment

Debt Principal Coverage Surplus/Deficit (From Above)
Depreciation
Cash Accumutated For/{Taken From) Asset Replacernent

Working Capital

Beginning Undesignated Working Capital
Net Income Plus Depreciation Less Principa!
CapEx, Accruzls, and other Balance Sheet Changes

Ending Undesignated Working Capita!

Working Capital Designated for Capx
Total Working Capital

City and Borough of Sitka
Wastewater Treatment Utility
Income Statement
For The Trailing Twelve-Month Period Ending December 31, 2015

(Unaudited)
January February March Apdd] May June July August September October November December 12-Month
2015 2015 2015 20158 2015 2015 2015 2015 2015 2015 2015 2015 Tralling

221,521 219,057 222,405 180,495 262,488 223,246 233,417 234,816 235,795 230,392 235,107 225,151 2,723,890
540 823 (25) 43,313 3,769 61,270 165 - 51,578 - - 67,358 228,791

20 530 1,008 2,107 2,760 309,341 725 1,415 2,175 1,450 2,383 1,604 325518
222,081 220,410 223,388 225,915 269,017 593,857 234,307 236,231 289,548 231,842 237,430 294,113 3,278,199
46,169 58,198 66,958 57,182 81,072 321,360 35,553 65,521 65,869 107,368 60,660 72,831 1,038,741
40,372 43,751 38,174 56,690 48,827 112,092 31,954 46,449 56,309 58,392 44,209 59,183 636,402
123,348 123,348 123,348 123,346 123,346 314,918 107,383 107,383 107,383 107,383 107,383 107,383 1,575,952
209,289 225,297 228,480 237,218 253,245 248,370 174,890 219,353 229,561 273,143 212,252 239,397 3,251,085
12,192 {4,887) (5,092) (11,303} 15,772 {154,513) 59,417 16,878 59,987 {41,301} 25,238 54,716 27,104
5.49% -2.22% -2.28% ~5.00% 5.86% -26.02% 25.36% 7.14% 20.72% -17.81% 10.63% 18.60% 0.83%
81,845 55,667 59,122 61,816 65,836 151,126 52,265 58,202 72,316 71,520 56,791 79,881 866,388
(69,654) (60,554) {64,214) (73,119) (50,064) (305,639) 7,152 {41,324} {12,329} (112,821) {31,553) (25,165) (839,284)
-31.36% -27.47% -28.75% -32.37% -18.61% -51.47% 3.05% -17.49% -4.26% -48.66% -13.28% -8.56% ~25.60%
7,671 7,562 8,899 7,892 7.769 {45,560) 7,240 9,322 9,432 7,895 7,989 7.924 44,035

936 - 6,385 - - 263,530 - - {34) 308,874 - 41,382 621,073
(9,937} {9,937) (9,937) {9.937) {9,937) (4,020) {6.757) (6.757) {6,757) {6.757) (6,757) (6,757) {94,247}
{1,330 [2,375) 5,347 (2,045) (2,168) 213,950 483 2,565 2,641 310,012 1,232 42,549 759,358
(70,984) (62,9291 (58.367) {75164 121,689) 1538 138259) {9,688) 137,101 {30.321) 12,384 (22,929}
-31.96% -28.55% -26.35% ~33.27% -19.42% -15.44% 3.26% -16.41% -3.35% 85.05% -12.77% 5.91% -2.44%
53,654 62,794 59,134 50,227 73,282 9,279 114,535 66,059 95,054 (5.438) 75,830 82,218 735,663
24.18% 28.49% 2647% 22.23% 27.24% 1.56% 48.88% 27.96% 32.83% -2.35% 31.93% 27.95% 22.47%
52,364 60,419 64,481 48182 71,114 223,229 I 115,018 - 68,624 97,695 304,574 7062 124,767 | 1,307,529
-.20,691 20,691 20,691 20,691 - 20,691 18,681 27,184 - 27,184 27,184 27,184 27,184 - - 258,056
31,673 39,728 43,790 . 27,491 50,423 204548 - 87,834 *° 41,440 - 70,511 277,390 49,878 124,767 11,049,473
253% 292% 2% 233% T 348% 1195% 423% 252% 359% 1120% 283% #DIv/ol SO7T%
31,673 39,728 43,790 27,491 50423 204,548 87,834 41,440 70,511 277,3%0 49,878 124,767 1,049,473
123,348 123,348 123,348 123,346 123,346 314,918 107,383 107,383 107,383 107,383 107,383 107,383 1,575,952
(91,675) (83,620} (79,558) {95,855) (72,923) (110,370) (19,549) (65,943) (36,872) 170,007 (57,50s) 17,384 {526,479)
3,383,930 3,842,295 3,455,906 3,534,215 3,526,485 4,137,680 3,393,748 2,116,724 2,170,037 2,255,121 2,260,033 2,343,854 3,383,930
31,673 39,728 43,790 27,491 50423 204,548 87,834 41,440 70,511 277,390 43,878 124,767 1,049,473
26,692 {26,117) 34,519 {35,221] 560,772 (943,480) {1,369,858) 11,873 14,573 (272,478} 33943 (230,308) (2,195,090)
3,442,295 3,455,906 3,534,215 3,526,485 4,137,680 3,388,748 2,116,724 2,170,037 2,255,121 2,260,033 2,343,854 . 2,238,313 2,238,913
1,732,537 1,707,995 1,690,478 1,690,475 1,685,914 1.!12.4677 2,643,346 2,648,345 2,665,255 2,665,255 3,181,542 3,035,014 3,035,014
5,174,832 5,163,901 5,224,690 5,216,960 5,823,594 4,721,215 4,765,070 4,818,383 4,920,376 4,925,283 5,525,396 5.2713,327 5,273,327



Solid Waste Utility
Financial Analysis
As Of, And For the Three-Month Period Ending December 31, 2015

The financial performance of the Solid Waste Fund has deteriorated in comparison to FY2015
but is ahead of plan for FY2016. It is also important to remember that the financial results
through December, 2015 do not include any of the effects of the large user fee increase
approved by the Assembly in January, 2016. It is anticipated that the user fee increase will
stabilize the Solid Waste Fund, and, reverse the operating losses and resultant decline in
working capital.

Compared to plan, the Solid Waste Fund is showing negative variances year-to-date. Top line
solid waste disposal revenue is $43.5K, or 3.2% above the planned level. All other metrics,
however, are lagging behind plan due to lower than anticipated recycled commodity revenue
and higher than planned operating costs. EBI, EBID, and Net Income are all behind plan, at
(6302.6K), (5193.8K), and ($306.2K), respectively.

The six month perspective shows the extent to which the user fee increases passed in January
were critically required. Working capital declined by over $180K, to $675.9K as of December
31%, Straight costs of sales (excluding depreciation) exceeded revenue by ($12.3K), resulting in
a negative gross margin before administrative costs.

As a final note, the fiscal impact of increased utility fees is expected to fully correct the
declining financial performance shown in the attached statements.






City and Borough of Sitka
Solid Waste Disposal Utility

Income Statement
For The Trailing Twetve-Month Perlod Ending November 30, 2015
(Unaudited)
Jsanuary . February March April May June July August September I October I November Decenber 12-Month
2015 2015 2015 2035 2015 2015 2015 2015 2015 2015 2015 2015 Trailing
Revenue:
Solid Waste Disposal Services 220,763 243,777 198,894 167,676 288,682 229,558 230,827 222,697 292,159 220,433 226,055 199,837 2,741,358
Jobbing - - - - - - . . . - - - -
©Other Operating Revenue 8,149 3721 28,358 36,354 14,743 41,310 9,812 22,791 7,272 7,514 20,570 20,697 221,
Total Revenue: 228,912 247,498 227,252 204,030 303,425 270,868 240,639 245,488 299,431 227,947 246,625 220,534 2,962,649
Cost of Sales:
Contract Waste Hauling 62,486 62,933 63,758 72,710 61,288 61,936 62,523 62,757 63,596 61,480 64,451 59,728 759,646
Transfer Station 92,660 77,963 86,798 92,791 145,879 100,957 102,790 136,371 133,983 118,220 116,386 138,253 1,343,051
Landfill 19,352 5,659 11,784 11,477 8,306 59,239 5,733 7,968 29,156 7.517 23,717 48,006 237,914
Recycling 41,241 32,802 29,105 89,551 50,603 95,902 8,133 28,394 25,818 35,419 37,904 90,045 564,917
Jobbing - - - - - - - . . - - - -
Depreciation 18,007 18,007 18,007 18,007 18,007 16,539 18,129 18,129 18,129 18,129 18,129 18,129 215,348
Total Cost of Sales: 233,746 197,354 209,452 284,536 284,083 334573 197,308 253,619 270,682 249,765 260,587 354,161 3120876
Gross Margin: {4,834) 50,134 17,800 {80,506) 19,342 (63,705) 43,331 (8,131) 28,749 (12,818) (13,962) {133,627) {158,227}
~2.11% 20.26% 7.83% -39.46% 6.37% -23.52% 18.01% -3.31% 9.60% ~5.62% -5.66% -60.59% +5.34%
Selling and Administrative Expenses 46,335 33,886 33,806 24,337 35,802 36,250 33,517 33,728 33,145 37,269 33,880 34,616 416,571
Earnings Before Interest (EBI): {51,168) 16,248 {16,006) (104,843) (16,460) (99,955) 9,814 (41,859) (4,396) (s0,087) (47,842) (168,243) (574,798)
-22.35% 6.56% -7.04% -51.39% -5.42% +36.90% 4.08% ~12.05% -1.47% -21.97% -19.40% -76.29% -19.80%
Ni P '3 and
Non-operating revenue: 1,906 1,870 2,119 1,924 1,771 (14,461) 1,256 1,509 1,497 1,504 1,452 1,315 3,662
Interest Expense: (2,171) (2,171) (2,171) (2,171) (2,171) {2,175) {2,026) {2,026) (2,026) {2,026) {2,026) (2,026) {25,186}
Tota! Non-operating R & (265) (301} (52) (247} {400} (16,636} (770) 517 (529) (522) (574 {711) {21,524)
Net Income: (51,4341 —d3. 347 {16.058) {105,000} (16,860} (1165911 2.044 142,3761 {4923} (50.609) e (42,416) 1168.954) —i536.322)
-22.47% 6.44% =7.07% -51.51% -5.56% -43.04% 3.76% -17.26% -1.64% <22.20% +19.63% -76.61% -20.13%
Earnings Before Interest and Depreciation {(EBID): (33,162) 34,255 2,001 (86,836) 1,547 (83,416) 27,943 (23,730) 13,733 (31,958) (29,713) (150,114) (359,450)
-14.49% 13.84% 0.88% -42.56% 0.51% -30.80% 11.61% -9.67% 4.59% -14.02% -12.05% -68.07% -12.13%
Debt Principal Coverage
Simple Cash Flow (Net Iumn"lg Plus Depreciation) (33,427) 33,954 1,949 . (87,085) 1,147 (100,052) - 27173 (24,247) 13,204 {32,480) {30,287) (150,325[ (380,974)
L - Debt Prneipal - L 9,650 " 9,650 9,650 9,650 9,650 - 9,650 9,650 9,650 9,650 9,650 9,650 9,650 115,800
... Debt Principa! Coverage Surplusll)eﬁdt : {43,077) 24,304 {7,701) 96,733 (8,503) (109,202) 17,523 {338 3,554 {42,130) {39,937) (160,475) (496,773)
Debt Principal Coverage Percentage -346% 352% 0% - -902% 12% -1037% 282% -251% 137% a37% Cam% . 1563% -329%
mpl i nf
Debt Principal Coverage Surplus/Deficit (From Above) (43,077) 24,304 (7,701) {96,733) {8,503) (109,702) 17,523 {33,897) 3,554 (42,130) (39,937) {160,475) (496,774)
Depreciation 18,007 18,007 18,007 18,007 18,007 16,539 18,129 18,129 18,129 18,129 18,129 18,129 215,348
Cash Accumulated For/(Taken From) Asset Replacement (61,084) 6,297 (25,708) (114,740) (26,510) (126,241) (606) (52,026) (14,575) (60,259) (58,066) (178,604) (712,122)
Working Capital -
Beginning Ui'ldes!anated Working Capital 362,223 320,102 349,797 : 383,717 275,697 319,782 (132,800) {191,075) 39,499 881,603 834,860 807,735 362,223
Net Income Plus Depreclatlon Less Principa! {43,077) 24,304 (7.701) {96,733) (8,503) (109,702) 17,523 {33,897) 3,554 (42,130) (39,937) {160,475) {496,774)
Accruals, and other Balance Sheet Changes 956 5,391 11,621 18,713 52,588 (342,880) (75,798) 264,471 838,550 (4,613) 12,812 28,643 810,454
Ending Undesignated Working Capital 320,102 345,797 a3y 275,657 319,782 (132,800) (191,075) 39,499 881,603 834,860 807,735 675,903 675,903

Working Capital Designated for CapEx 835,312 826,442 823,348 807,840 790,611 782,686 816,490 816,490 0 0 0 [ 0



Harbor System
Financial Analysis
As Of, And For the Six-Month Period Ending December, 2015

Financial operations for the Harbor Fund in September, and for the 3-month period ending
September 30, are exceeding both FY2015 historical results and FY2016 plan. All comparative
financial rations have improved over the comparable period in FY2015. Revenue increased
$135.7K, or 11.2%, over the comparable six-month period for FY2015, and, earnings before
interest and depreciation (EBIDA) increased by $141.3K, from $321.6K to $462.9K for the
comparable six-month period.

Permanent moorage has increased by $82.7K, or 10.3% over FY2015. Costs of operations have
slightly decreased from the comparable period in FY2015, decreasing by $7.5K. Together, these
positive trends caused earnings before interest (EBI) to increase by $143.2K over the same
period in FY2015.

Undesignated working capital increased by $1,329.5K in year-over-year comparison with
September, 2015, from $3,934.3K to $5,263.6K. A major factor in the increase is the lapsing of
unspent appropriations for completed projects, notably the ANB Harbor project.

The Harbor Fund Long Range Cash Flow, Working Capital, and Debt Model forecasted ending
undesignated working capital at June 30, 2016 of $5,309.3K. As of December 31, 2015, actual
undesignated working capital of $5,263.6K was just $45.7K short of this target, indicating good
alignment with long range plan goals.

The Harbor Fund appears to be executing according to annual plan, with results ahead plan for
all metrics. As specified in the Harbor Fund Long Range Cash Flow, Working Capital, and Debt
Model, annual moorage rate increases are appropriate and necessary to generate the working
capital and cash flow necessary to continue to repair and renovate harbor facilities. Noting that
accumulation of working capital is right in line with forecasted levels, deviation from planned
moorage rate increases is not recommended at this time.









Airport Terminal
Financial Analysis
As Of, And For the Six-Month Period Ending December 31, 2015

The Airport Terminal Fund returned to positive Earnings Before Interest and Depreciation
(EBIDA) in the second fiscal quarter of FY2016, but remains behind plan for FY2016. As
previously reported, a lease termination settlement resulted in a one-time charge of $10.0K
and unusual building repair and maintenance costs totaled $13.6K, causing expenditures to
exceed planned levels. In addition, planned receipts of Passenger Facility Charges are not yet
occurring, having been delayed pending Federal government approval.

Top-line revenue was $232.8K for the 6-month period, an increase of $18.1K from FY2015. This
increase was attributable to increased lease revenue from Delta Air Lines. Top line revenue fell
($104.2K) short of plan, however, due to planned collections of Passenger facility Charges not
commencing. Passenger facility fees are added to airline tickets and must be approved by the
Federal Aviation Administration in conjunction with a specific project. The Municipality has
been in the process of attempting to obtain approval to resume charging the fee in conjunction
with expansion of the TSA area.

Costs of sales increased by $13.4K over FY2015. Significant contributing factors are the lease
termination settlement and building repairs, as previously mentioned.

For the six-month, Earnings (Loss) Before Interest (EBI) were {$61.3K) and Earnings Before

Interest and Depreciation (EBIDA) were 22.2K, indicating small but positive operating cash flow.
Total working capital, which includes collected but unspent passenger facility fees, was $816.3K
as of December 31, 2015. Undesignated working capital as of December 31, 2015 was $295.8K.

A continuing financial challenge is the inability of the Fund to accumulate working capital
greater than the estimate depreciation of the Terminal facility itself. This trend, unless changed
by future events, would mean that insufficient cash will be on hand on the eventual day that
the facility needs to be replaced or substantially renovated. The fact that the terminal is
already decades old and only $296K is available in undesignated working capital is evidence of
this fact. As a result, it is highly likely that the eventual major renovation or replacement of the
Terminal will either need to be funded through a grant, or, through bonded debt of some sort.



Revenue:
Leases
Other Operating Revenue
Total Revenue:
Cost of Sales:
Operations
Depreciation
Total Cost of Sales:
Gross Margin:

Selling and Administrative Expenses
Earnings Before Interest (EBI):

Non-op ing R and Exp

Interest and Non-Operating Revenue:
Interest Expense:

Total Non-operating Revenue & Expense:

Net Income:
Earnings Before Interest and Depreciation (EBIDA):

Deb Principal Coverage

Simple Cash Flow (Net income Plus Depreciation)
Deht Principal : : -
Debt Principal Coverage Surplus/Deficit

Debt Prlriclpal Coverage Percentage

Simple Asset Replacement Coverage

Debt Principal Coverage Surplus/Deficit (From Above)
Depreciation

Cash Accumulated For/(Taken From) Asset Replacement

Working Capital

Beginning Undesignated Working Capital

Net Income Plus Depreciation Less Principal
CapEx, Accruals, and other Balance Sheet Changes
Ending Undesignated Working Capital

Working Capital Designated for CapEx

Jan-Mar Apr-jun Jul-Sep Oct-Dec
2015 2015 2015 2015 ™
89,073 100,271 101,826 98,973 390,143
6,131 19,514 14,757 17,275 57,677
95,204 119,785 116,583 116,248 447,820
73,211 134,515 131,452 79,190 418,368
44,989 57,987 41,738 41,739 186,453
118,200 192,502 173,190 120,929 604,821
(22,996) (72,717) {56,607) (4,681) {157,001)
-24.15% -60.71% -48.56% -4.03% -35.06%
(22,996) (72,7117) {56,607) (4,681) (157,001)
-24.15% -60.71% -48.56% -4.03% -35.06%
4,199 434 4,201 4,527 13,361
4,199 434 4,201 4,527 13,361
(18797) {72.283) (52,406) (154) {143,640)
-19.74% -60.34% -44.95% -0.13% -32.08%
21,993 (14,730) (14,869) 37,058 29,452
23.10% -12.30% -12.75% 31.88% 6.58%
26,192 (14,296) {10,668) 41,585 42,813
26,192 {14,296) (10,668) 41,585 42,813
100.00% 100.00% 100.00% 100.00% 100.00%
26,192 (14,296) (10,668) 41,585 42,813
44,989 57,987 41,738 41,739 186,453
(18,797) (72,283) (52,406) (154) (143,640)
356,912 386,286 407,311 254,183 356,912
26,192 (14,296) (10,668) 41,585 42,813
3,182 35,321 (142,460) - (103,957)
386,286 407,311 254,183 295,768 295,768
427,615 427,125 520,523 520,523 520,523




Leases
Other Operating Revenue

Tota! Revenue:
Cost of Sales:
Operations
Depreciation
Total Cost of Sales:

Gross Margin:

Selling and Administrative Expenses
Eamings Before Interest {£61):

Non-operating Revenue and Expanse:

(nterest and Non-Operating Revenue:
ingerest Expense:

Total Non-operating Revenue & Expense:

Eamings Before (nterest and Depraciation (EBIDA):

Debt Princips} Coverage

Simple Cash Row (Net Income Piuy Depreciation)
Debst Principal
Debt Principal Coverage Surplus/Deficit

Debt Principal Coverage Percentage
Simple Asset Replacement Coveraze

Debt Principa! Coverage Surplus/Defidit (From Above)
Deprecdiation

Cash From)
Working Caphtat
Beginning Undesignated Working Capital

Net Income Plus Depreciation Less Principal
CapEx, Accruals, and other Balance Sheet Changes
Ending Undesignated Working Capltal

Working Capita! Designated for CapEx

Current Assets

Cutrent Usbilitles

WCDFCapex

Undesignated Working Capital
Total Working Capital

July 1, 2015

$ 56,949 - 90656 - Alrport Ugtrting
$363,962 - PFC Projects

$420,911

Gity and Borough of Sitka

Airport Termina! Fund
Income Statement
For The Twelve-Month Period from July 1, 2015 to lune 30, 2016
{Unaudited)
JulSep | Oct-Dec lan-Mar | Ape-fun FY2016 Fr2015 Variance To FY2016 Plan Variance To
Q & YT YTO FY2015 YTD (S/L - SO%) FY2016 Plan
101,826 98,973 - - 200,799 182,376 18,423 211,026 {10,227)
14,757 17,275 - - 32,032 32,321 {289) 126,000 193,968}
116,583 116,243 - - 232,831 214,697 18,134 337,026 (104,195)
131,452 79,190 - . 210,642 174,835 {36,107) 224,061 13,419
41,738 41,739 - - 8347 8997 _____ 643 83,477 -
173,190 120929 - . 294,119 263811 ____(5608) 307,538 13,419
(56,607) (a,681) - - {61,288) (49,818) 47,72 29,433 (50,776}
-43.56% -4.03% #DIV/0! #Div/o1 -26.371% -23.20% 263.27% 8.75% -35.07%
(56.607) (4.681) - - (61,288) (45,814) (11,474) 29488 (90,776)
-43.56% -4.03% #DIV/0! w#DIV/0! -26.32% -23.20% -$3.27% 8.75% -35.0T%
4,201 4,527 . - 8,728 8,570 158 8,550 178
4,201 4,527 = = 2,728 8,520 158 8,550 178
— 152,806} {154} = = —_—nea ___ {90.598)
-24.95% £.13% *DIV/0) *DIV/01 -2.57% -19.21% 62.40% 11.29% -33.86%
(14,863) 37,058 - - 22,109 40,162 (4.975) 112,965 (s0,776)
-12.75% 31.83% Li/00 *DIV/0) 9.53% 18.71% ~27.43% 33.57% -23.99%
(10,668} 41,585 . - 30917 48,732 (17,815) 121,515 (90,598)
(10,668} 41,585 - - 30917 43,732 {17.815) 121,515 {90,598}
100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 0.00%
{10.668) 41,585 - - 30,917 48,732 {17,815) 121,515 (90,598)
41,733 41,739 - - 83477 89.976 !6,499) 83,477 -
(52.406) (154) . . (52,560) (41,284) {11,315 33,038 {90,558)
407,311 254,183 295,768 295,768 407,311 321,953 85,358 407,311 -
(10,668) 41,585 - - 30917 48,732 {17.815) 121,515 {90,598)
{142.450) - - - {142.460) (13,773) (128,687) - {142460)
254,183 295,763 295,768 295,768 295,768 356,912 (61,144) 528,826 {233.058)
520,523 520,523 520,523 ‘520,523 520,523 41,68 92,754 427,125 93,398
774,706 816,251 816,291 816,291 816,291
(520,523) (520,523) (520523} (520,523) (520,523}
254,183 295,768 295,768 295,768 285,768 356,912 {61,244)
774,706 816,291 816,291 816,291 816,291 784,631 n610
‘Working Capital designated for Capex, lune 30, 2015 420,911
New CapEx designations of Working Capital in FY16 Budget
Alrport Boiler 130,000
Less FY15 working capital outlays for CapEx {30,388)
‘Working Capita! designated for Capex, June 30, 2016 520,523



Marine Service Center
Financial Analysis
As Of, And For the Six-Month Period Ending December 31, 2015

Financial operations for the Marine Service Center returned to planned levels in the second
quarter of FY2016, with all metrics very close to plan. The fund is, furthermore, expected to
perform in accordance with its plan for the fiscal year as a whole.

Top-line revenue for the three-month period was $116.3K, exactly equal to FY2015. Costs of
sales increased by ($66.4K) over FY2015. This increase had to do with the timing of certain
expenditures, however. In particular, $73.7K of repairs were performed in the first quarter of
FY2016; in the comparable first quarter of FY2015, no repairs were performed, causing a large
negative variance.

Working capital increased by $16.4K during the second fiscal quarter, and undesignated
working capital as of December 31, 2015 was $1,516.8K. This represents a year-to-year decline
in working capital from December 31, 2014 to December 31, 2015 of ($43.8K). Again, the large
amount of repairs performed in the first fiscal quarter of FY2016 is the reason for the year-over-
year decline.



Raverus:
Leases
Other Operating Revenue
Totat Revenue:
Cost of Sales:
Qperations
Depreciation
Total Cost of Sales:

Gross Margin:

Saelling and Administrative Expenses
Esmings Befors Interest and Taxes (EBIT):
Non-opersting Ravenus and Expense:

Interest and Non-Operating Revenue:
Interest Expense:

Total Non-operating Revenue & Expense:

Net Income:

Earnings Gefors trterest and Taxes and Depreciation (EBITDAY:

Delx Principel Coversze

Simple Cazh Hﬂ {Net income Phus Depreciation)
Debt Principal .

Deabt Principal Coverage Surplus/Defici

Debt Princips! Coveraze Percentaze

$imple Asynt Beslacement Coversze

Debt Principal Coverage Surplus/Deficlt (Fram Above)

Depreciation
Cash from)

Working Capits}

Beginning Unclesignated Working Caphtal

Net Income Plus Depreciation Less Prindipal
CapEx, Accruals, and other Balance Sheet Changes
Ending Undesignated Working Capital

Working Capital Designated for CapEx

Current Assets
Current Uabliities
CPLTO
WCDFCapex

Undesignatsd Working Caphial
Total Working Caplza!

v 1. 2015

Clty and Borough of Sitka

Marine Servics Center
Income Statement
For The Twelve-Month Period From July 1, 2015 to June 30, 2016
(Unaudited)
JukSep Oct-Dec Jan-Mar Apr-jun Y2018 I I 2015 | Variance To FY2016Plan | Variance To
2015 2016 2016 YD Y70 Y2015 YTD (S/1.- 50.00%) | FY2016 Plan
77,528 38,764 - 116292 116,292 - 112,192 (900]
77,528 13,764 - 16,292 116,292 - 117,192 {900)
70,154 30,835 . 100,990 34,628 66,362 95,747 15,244)
— 35018 35017 - 70033 71991 1,958 -

105,170 65,853 - . 171,023 106,619 64,604 168,780 45.244)

(27,642) {22.029) - - (s4,731) 9,673 {64,404) {43,588) (6.148)

-35.65% 69.88% WD/l &DIV/oH -47.06% &32% -55.38% -4L46% 5.60%

(27,642} {22,039} - . (54,731) 9,673 {64,304} (43,588) 6,148)

-35.65% -69.83%  §DNV/0! “DIv/ot -47.06% B37% -55.38% -ara5% -5.60%
7.959 sam0 - 16,429 16377 52 16,400 2
2959 8470 - - 16,429 16377 52 26,400 F+]

—fsesy (e - - 38,302 26050 ____ (64,352)

-25.39% 43.03%  apn/ol *ON/O! -32.94% 2240% -55.34% -27AT% 5.47%
2,374 7923 - - 15,302 81,664 (56,362) 21,846 {6,143)
9.51% 2045%  "DNV/O! #DON/O! 13.16% 70.22% -57.06% 13.30% -5.14%
15,333 16358 - - 1,7 98,041 (66,310) 37,846 6115)
— 1533 16358 - — 3731 9304l (66810) - mse _ (eus)
100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 0.00%
15333 16,398 - - 31,731 98,041 (66,310) 37,846 {6,115)

25016 35,017 - - 0,033 nm (1,958 70023 -

(19,533) (13,619} - - {38,302) 5,050 (64,352) (32,183) {6,115)

1,485,038 1,500,371 1516769 1,516,769 1485033 1,462,488 22550 1,485,038 -
15333 16,383 - - 31,731 98041 {66,310) 37,846 (5,115)
. - N - - (1) 1 - .
1,500,571 1,516,769 1.516,769 1,516,763 1516,769 1,560,528 {43,759) 1,522,834 (6115)
1,500371 1516769 1516769 1,516,763 1516,769
1,500,371 1516,769 1,516,769 1516769 1,516,769
1,500,371 1,516,763 1516769 1,516,769 1,516,763
Working Capital designated for Capex, June 30, 2015 0.00

New Capéx deslgnations of Working Capital in FY16 Budget

Le33 FY16 working capital cutlays for CapEx

Working Capttal designated for Capex, Sune 30, 2016






Gary Paxton Industrial Park Fund
Financial Analysis
As Of, And For the Period Ending December 31, 2015

Financial operations for the Gary Paxton Industrial Park were in line with plan for the first six
months of Fiscal Year 2016. While revenue did not reach planned levels, cost of operations
were also significantly below planned levels, resulting in earnings before interest (EBI) $12.3K
better than plan for the half year, showing good alignment of operations with plan..

Top-line revenue was $74.2K for the six-month period, falling short of plan by ($34.1K). This
revenue shortfall was offset by operating efficiencies, however.

Costs of operations were both lower than planned levels and lower than prior year. Total costs
of operations for the six-month period were $269.4K versus FY2016 plan of $360.8K and prior
year of $351.2K.

Working capital increased by $252.3K, to $1,176,489 as of December 31, 2015. This increase
was due to prefunding of the State of Alaska GPIP Dock Grant in the amount of $236,393. The
GPIP dock grant is unusual in that it provides for billing at designated progress points, as
opposed to the normal method of reimbursement for allowable costs. Thus, although overall
working capital rose to $1,176,489, undesignated working capital grew only modestly to
$914.1K.









Management Information Systems (MIS) Fund
Financial Analysis
As Of, And For the Six-Month Ending December 31, 2015

The MIS Fund was operated in accordance with plan during the period and financial results
were as anticipated.

Interdepartmental billings increased by $75.0K in comparison to FY2015. This increase was in
line with plan and is attributable to increased billing necessary to pay for the costs of the
network redesign and other capital projects.

Costs of operations decreased by $84.9K to $407.5K, a decrease of 17.3% from FY2015 and
$85.3K, or 17.3%, under plan, a positive variance.

Undesignated Working capital in the MIS Fund increased to ($61.5K) as of December 31, 2015.
This is attributable to the designation of $572.0K of working capital for capital projects right at
the start of the fiscal year. The funds will be recouped throughout the fiscal year when
quarterly billings occur; thus undesignated working capital should return to its planned level by
the end of FY2016. Total working capital increased by $113.2K, to $448.9K as of December 31,
2015.









Central Garage Fund
Financial Analysis
As Of, And For Six-Month Period Ending December 31, 2015

The Central Garage Fund continues to build back its vehicle sinking fund. At September 30,
2012, the Central Garage Fund’s vehicle replacement sinking fund was calculated to be
underfunded by approximately $3,401.4 ($3.4 million). Since 2012, the underfunding has been
improved by $1,512.0K and now stands at approximately $1,928.7K. The Central Garage
increased the vehicle replacement sinking fund by approximately $442.3K over the last six
months. It is important to note that contributions to the vehicle replacement sinking fund are a
flow-through after expenses and are dependent on expenses running in line with plan.

Operating costs were tightly controlled in the first quarter. Costs of operations for the Central
Garage fell by $8.2K in comparison with the same six-month period in FY2015. Compared to
plan, operating costs were $120.9K, or 18.4% less than plan.

Undesignated working capital was $2,404.9K, despite the designation of $870.5K in the FY2016
budget for vehicle replacements. Total working capital was $3,168.5K as of December 31,
2015, a year-over-year increase of $691.4K.









Building Maintenance Fund
Financial Analysis
As Of, And For the Quarter Ending December 31, 2015

The Building Maintenance Fund continues to operate close to break even on a cash basis.
During the 2" fiscal quarter, total cash flow was approximately ($8,000) per month, an
improvement of $4,200 per month over FY2015. The goal of the Fund is to first stabilize cash
flow to breakeven, then, begin to build a small reserve.

Working capital declined by $24.3K, to $1,897.6K. While internal billings had a negative
variance to plan of ($67.6K), costs of operations were substantially under plan for FY2016, a
positive variance of $188.5K.

While substantial improvements have been obtained in its financial performance it is critical
that continued focus be placed on controlling expenditures in this Fund in order to keep
working capital at or near the target level of $2.0M.






Revenue:
Building Maintenance Charges
Other Operating Revenue
Total Revenue:
Cost of Sales:
Operations
Depreciation

Total Cost of Sales:

Gross Margin:

Selling and Administrative Expenses
Earnings Before Interest (EBI):
Non-operating Revenue and Expense:

| and Non-O ting Ri
Interest Expense:

Total Non-operating Revenue & Expense:

Net Income:
Earnings Before Interest and Depreciation (EBID):
Debt Prin

Simple Cash Flow {Net Income Plus Depredation)
Debt Principal

Debt Principal Coverage Surplus/Deficit
Debt Principal Coverage P
im; ) en: rage

Debt Principal Coverege Surplus/Deficit (From Above)
Depreciation

Cash Accumulated For/(Taken From) Asset Replacement

Working Capital
Beginning Undeslgnated Working Capital

Net Income Plus Depreciation Less Principal
CapEx, Accruals, and other Balance Sheet Changes

City and Borough of Sitka

Building Maintenance Fund
Income Statement
For The Twelve-Month Tralling Period Ending December 31, 2015
{Unaudited)
Jan-Mar Apr-jun Jut-Sep Oct-Dec
2015 20_15 2015 2015 ™
89,903 138,767 137,997 152,850 519,517
- 91,416 - - 91,416
89,903 230,183 137,997 152,850 610,933
112,529 284,926 165,121 165,689 728,265
624 1433 422 422 2,901
113,153 286,359 165,543 166,111 731,166
(23,250) {56,176) (27,546) (13,261) (120,233)
-25.86% -24.40% -19.96% -8.68% -19.68%
28,630 8,930 27,727 31,037 96,324
(51,880) (65,106) (55,273) (44,298) (216,557)
-57.71% -28.28% -40.05% -28.98% -35.45%
31,366 9,216 17,967 19,618 78,167
31,366 9,216 12,967 19,618 78,167
(20514) 155.890) 32,3061 24.580) (138,390)
-22.82% -24.28% -27.03% -16.15% -22.65%
(51,256) (63,673) (54,851) (43,876) (213,656)
-57.01% -27.66% -39.75% -28.71% -34.97%
(19,890) (54,457) (36,884) (24,258) (135,489)
(19,890) (54,457) (36,884) 24,258 135,489
0.00% 0.00% 0.00% 0.00% 100%
(19,890) (54,457) (36,884) (24,258) (135,489)
624 1,433 422 422 2,901
(20,514) (55,890) (37,306} (24,680) (138,39%0)
2,038,828 2,018,932 1,934,483 1,897,599 2,038,828
(19,890) (54,457) (36,884) (24,258) (135,489)
(8) (29,992) - - {29,998)
2,018,932 1,934,483 1,897,599 1,873,341 1,873,341

€nding Undesignated Working Capital

Working Capital Designated for CapEx
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CONSENT AGENDA

POSSIBLE MOTION

| MOVE TO APPROVE THE CONSENT AGENDA
CONSISTING OF ITEMS A & B

| wish to remove Item(s)

REMINDER - Read aloud a portion of each item being
voted on that is included in the consent vote.



Should this item be pulled from the Consent Agenda the following motion is suggested:

POSSIBLE MOTION

I MOVE TO approve the minutes of the
April 19, 21, 25, and 26 Assembly meetings.






City and Borough Assembly Minutes - Draft April 19, 2016

B 16-064

VI. ADJOURNMENT

Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Potrzuski

Annual evaluation for Municipal Attorney Robin Schmid (requests to be held
in executive session)

A motion was made by Hunter to go into executive session under the statutory
categories of discussing subjects that tend to prejudice the reputation and
character of any person and may have an adverse affect upon the finances of the
City and Borough of Sitka and invite Robin Schmid in when ready. The motion
PASSED by a unanimous voice vote.

A motion was made by Miyasato to reconvene as the Assembly in regular session.
The motion PASSED by a unanimous voice vote.

A motion was made by Potrzuski to accept the Municipal Attorney's resignation
with a 90 day severance package effective June 1, 2016. The motion PASSED by
the following vote.

Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Potrzuski

A motion was made by Guevin to ADJOURN. Hearing no objections, the meeting
ADJOURNED at 9:00pm.

ATTEST:

Sara Peterson, CMC
Municipal Clerk

CITY AND BOROUGH OF SITKA
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City and Borough Assembly Minutes - Draft April 21, 2016

apply to the FY2017 budget development (Assembly action may be taken)

Matt Donohoe noted the challenge of the fiscal situation and encouraged the Assembly to
prepare for the worst case scenario.

A motion was made by Hunter to confirm the Administrator's decision to include a
subsidization transfer of $1,650,000 from the General Fund to the Electric Fund
Rate Stabilization Fund in the FY2017 Budget. The motion PASSED by the following
vote.

Yes: 5- McConnell, Hunter, Miyasato, Eisenbeisz, and Guevin

Absent: 2- Swanson, and Potrzuski

A motion was made by Hunter to remove the transfer of $100,000 in raw fish tax
revenue from the Harbor Fund to the General Fund in the FY2017 Budget. The
motion PASSED by the following vote.

Yes: 5- McConnell, Hunter, Miyasato, Eisenbeisz, and Guevin

Absent: 2- Swanson, and Potrzuski

A motion was made by Hunter to increase the amount to be transferred from the
General Fund to the General Governmental Capital Projects Fund by $130,000 in
order to increase total general capital projects funding to $1,500,000 in the FY2017
Budget. The motion PASSED by the following vote.

Yes: 5- McConnell, Hunter, Miyasato, Eisenbeisz, and Guevin

Absent: 2- Swanson, and Potrzuski

Sandy Koval, Connie Sipe, Cass Pook, and Dave Neutzel spoke in opposition to the cut
of $20,000 to the Swan Lake Senior Center.

Dave Neutzel spoke in opposition to the reduction of $50,000 in funding for the General
Fund Non-Profit Grants.

A motion was made by Hunter to direct the Administrator to reduce currently
budgeted expenditures in the proposed FY2017 General Fund Budget by an
amount of not less than $804,651 to include:

Administrator/Assembly/Clerk - reduction in travel of $13,000

Reduction in non profit support - reduce SEDA by $7,000, reduce Historical Society
by $12,000, reduce non profit grants to $50,000, reduce Senior Center by $20,000

Human Resources - reduce travel and training by $4,300, reduction of general fund
wages and benefits by $200,000

Legal Department - reduce travel by $1,500 and reduce dues/publications by $6,600
Finance Department - reduce travel by $7,000
Assessing Department - reduce travel/training by $2,000

Planning and Community Development - reduce travelitraining by $2,000 and

CITY AND BOROUGH OF SITKA

Page 2



City and Borough Assembly Minutes - Draft April 21, 2016

reduce tools/small equipment by $2,000
Police Department - elimination of .5FTE MSO ($60,251)
Fire Department - reduce operating various by $35,000

Public Works - reduce snow removal/janitorial/parks/vehicle by $250,000 and
eliminate Parks and Rec Manager position ($111,500)

Library - reduce heating fuel/travel/cell by $19,500
Centennial Building - reduce advertising by $1,000

The motion PASSED by the following vote.

Yes: 5- McConnell, Hunter, Miyasato, Eisenbeisz, and Guevin

Absent: 2- Swanson, and Potrzuski

School Board Members Tom Conley and Cass Pook spoke in support of District funding.

A motion was made by Miyasato to direct the Administrator to reduce the amount
budgeted for local support of education in the proposed FY2017 General Fund
Budget by $100,000. The motion FAILED by the following vote.

Yes: 3- McConnell, Hunter, and Miyasato

No: 2- Eisenbeisz, and Guevin

Absent: 2- Swanson, and Potrzuski

A motion was made by Miyasato and AMENDED by Eisenbeisz to direct the
Administrator to bring forward a recommendation, with anticipated sales proceeds
associated costs, of Municipal land to be made available for sale for the next 5
years. The amendment and the motion PASSED by the following vote.

Yes: 4- McConnell, Hunter, Miyasato, and Eisenbeisz

No: 1- Guevin

Absent: 2- Swanson, and Potrzuski

A motion was made by Hunter to direct the Administrator bring forward a
recommendation, with anticipated rock royalty revenues associated costs, of
Municipal lands to be made available for lease for quarries in FY2017. The motion
PASSED by the following vote

Yes: 5- McConnell, Hunter, Miyasato, Eisenbeisz, and Guevin

Absent: 2- Swanson, and Potrzuski

C 16-068 Discussion/Direction of other budget requests not included in FY2017 budget
(Assembly action may be taken)
No action was taken as it was getting late and the Assembly decided to adjourn. It was
determined this item would be moved to the April 25, 2016 meeting under Unfinished
Business.
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D 16-066 Discussion/Direction of the FY2017 General Fund and as it relates to other
Funds, the School District, and the Sitka Community Hospital (Assembly
action may be taken)

No action was taken nor required.

VIl. PERSONS TO BE HEARD:

None.

Viil. EXECUTIVE SESSION

None.

IX. ADJOURNMENT

A motion was made by Hunter to ADJOURN. Hearing no objections the meeting
ADJOURNED at 8:55pm.

ATTEST:

Sara Peterson, CMC
Municipal Clerk
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Administrator. The motion PASSED by the following vote.

Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Potrzuski

A motion was made by Hunter to include $40,000 for Comprehensive Plan
contractual assistance in the FY2017 budget as recommended by the Municipal
Administrator. The motion PASSED by the following vote.

Yes: 5- McConnell, Hunter, Miyasato, Guevin, and Potrzuski
No: 2- Swanson, and Eisenbeisz

Dave Neutzel spoke in support of the allocation and offered the Sitka Community
Playground group planned to raise additional funding. Neutzel stated the playground was
expected to be complete May/June 2017.

A motion was made by Miyasato to approve $40,000 for the Sitka Community
Playground for inclusion in the FY2017 budget. The motion PASSED by the
following vote.

Yes: 6- McConnell, Hunter, Swanson, Miyasato, Guevin, and Potrzuski
No: 1- Eisenbeisz

Chief Finance and Administrative Officer, Jay Sweeney, clarified the $40,000 would be
treated as a donation and the funds would expire June 30, 2017. Assembly members
wondered at what point the funds would be made available. Administrator Gorman stated
from what he had heard from Dave Neutzel's testimony was that the group hoped to have
$360,000 raised by the end of the fiscal year. Guevin clarified his intent of the motion by
stating if the group were to receive $200,000 in grant funds for example and the $40,000
was used as a match to reach 75% playground completion then he would see that as a
point at which the City and Borough of Sitka could release the $40,000. He further
clarified that it was not his intent for the project to be complete in order for the funds to be
released.

A motion was made by Guevin that the $40,000 included in the FY2017 budget for
the Sitka Community Playground be held by the City and Borough of Sitka as
matching funds for a new community playground to be released at the time of the
grant award. The motion PASSED by the following vote.

Yes: 6- McConnell, Hunter, Swanson, Miyasato, Guevin, and Potrzuski
No: 1- Eisenbeisz
Discussion of The RIDE $25,000 funding request:

Connie Sipe, Executive Director for Center of Community, provided history of The RIDE
and noted if approved, this would be the third year of funding from the City and Borough
of Sitka (CBS). She urged the Assembly to support full funding, however, recognized the
fiscal challenges CBS was facing and suggested an alternative funding amount of
$15,000.

Assembly members Guevin and Miyasato recused themselves - Guevin because of his
employment with the Sitka Tribe of Alaska (STA) and Miyasato because of his role on the
STA Council.

An AMENDMENT was made by Hunter to reduce the amount of funding from
$25,000 to $15,000 for The RIDE. The AMENDMENT PASSED by the following
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vote.

Yes: 5- McConnell, Hunter, Swanson, Eisenbeisz, and Potrzuski

Recused: 2- Miyasato, and Guevin

A motion was made by Hunter to approve the main motion as amended for The
RIDE. The motion FAILED by the following vote.

Yes: 3- McConnell, Hunter, and Potrzuski

No: 2- Swanson, and Eisenbeisz

Recused: 2- Miyasato, and Guevin

Chief Finance and Administrative Officer, Jay Sweeney, provided a recap of the deficits to
date. The Assembly decided to take action on the reduction of the Assistant Fire Chief
position and the School District's request for funding. Administrator Gorman spoke to the
proposed reduction of the Assistant Fire Chief position. He relayed the intent, after
speaking with Fire Chief Miller, would be to create two deputy positions rather than filling
the Assistant Fire Chief position which would yield a cost savings. The positions would be
filled through a competitive process within the Fire Department. Hunter and Eisenbeisz
expressed concern with the reduction of the Assistant Fire Chief position.

A motion was made by Hunter to delete the Assistant Fire Chief position from the
FY17 budget. The motion PASSED by the following vote.

Yes: 7 - McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Potrzuski
A discussion occurred as to whether or not Assembly member Potrzuski should recuse
himself. He stated both he and his wife were employed as substitute teachers by the

Sitka School District. Municipal Attorney, Robin Schmid, read section 1.04.080 on conflict
of interest from the Sitka General Code. Potrzuski stated he would recuse himself.

A motion was made by Hunter to accept the Sitka School District's request for
$100,000 less than the FY16 budget. The motion PASSED by the following vote.

Yes: 6- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, and Guevin

Recused: 1- Potrzuski

Vil. NEW BUSINESS:

B 16-081

c 16-077

Administrative report containing overview of forecasted revenues, proposed
operating outlays, proposed capital expenditures, and resulting changes in
working capital for each of the eight Enterprise Funds

Chief Finance and Administrative Officer, Jay Sweeney, reviewed the Enterprise Fund
operating outlays, capital outlays, and user fee increases.
Discussion/Direction/Decision on proposed Enterprise Fund operating
outlays

Proposed Enterprise Fund operating outlays:

Electric $8,740,658
Water $1,647,778
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Wastewater $2,812,477

Solid Waste $3,424,693

Harbor $1,903,882

Airport Terminal $463,288
Marine Service Center $158,197
GPIP $249,099

A motion was made by Swanson to approve the proposed Enterprise Fund
operating outlays of $19,400,072. The motion PASSED by the following vote.

Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Potrzuski

D 16-078 Discussion/Direction/Decision on proposed Enterprise Fund capital outlays
Proposed Enterprise Fund capital outlays:
Electric $3,475,000
Water $75,000
Wastewater $226,500
Solid Waste $0
Harbor $0
Airport Terminal $0
Marine Service Center $0
GPIP $0
A motion was made by Swanson to approve the proposed Enterprise Fund capital
outlays of $3,776,500. The motion PASSED by the following vote.
Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Potrzuski
E 16-079 Discussion/Direction/Decision on proposed Enterprise Fund user fee
increases
Discussion of user fee increases:
Electric 5%
Water 1%
Wastewater 1%
Solid Waste 0%
Harbor 6.2%
Matt Donohoe spoke in opposition to an increase in harbor rates. Kevin Knox, Chair of
the Port and Harbors Commission, stated the Commission after much debate had voted
in support of a 6.2% increase.
An AMENDMENT was made by Eisenbeisz to adjust the harbor user fee to 5% as
opposed to 6.2%. The AMENDMENT PASSED by the following vote.
Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Potrzuski
Matt Donohoe thanked Assembly Member Eisenbeisz for making the amendment.
A motion was made by Hunter to approve the main motion as amended for harbor
user fees. The motion PASSED by the following vote.
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Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Potrzuski

F 16-080 Discussion/Direction/Decision of the FY2017 Enterprise Funds or General
Fund and as they relate to other Funds, the School District, and the Sitka
Community Hospital

No discussion occurred and no action was taken.

Vill. PERSONS TO BE HEARD:

None.

IX. EXECUTIVE SESSION

None.

X. ADJOURNMENT

A motion was made by Miyasato to ADJOURN. Hearing no objections, the meeting
ADJOURNED at 9:20pm.

ATTEST:

Sara Peterson, CMC
Municipal Clerk
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Rachel Roy, Executive Director of the Greater Sitka Chamber of Commerce, summarized
Convention and Visitor Services activities, specifically the 3-year Strategic Marketing
Plan, the Branding and Wayfinding Project, and the work of the Convention and Visitor
Services Committee. Rich Riggs, Chamber President, announced the first cruise ship
was scheduled to arrive May 9 and a "Welcome to Sitka" event was planned.

VIl. PERSONS TO BE HEARD

VIil. REPORTS

Garry White, Executive Director of the Southeast Economic Development Association,
announced the Sitka Economic Forum would be held May 17 at the Sheet'ka Kwaan Naa
Kahidi.

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk. f. Other

Mayor - reported on the April 15th ceremony at the Fire Hall honoring the U.S. Coast
Guard for their response efforts in the August 2015 Sitka area landslides and announced
she was attending the AML Board meeting May 17th.

Administrator - Gorman reported union negotiations had begun and asked Public Works
Director, Michael Harmon, to come forward and provide an update on the water main
break in the 4100 to 5300 block of Halibut Point Road.

Attorney - Schmid reported on ongoing negotiations with Silver Bay's attorney in an effort
to develop language to protect the City's interests for a couple of leases at the Gary
Paxton Industrial Park. Schmid also informed the Assembly she was working closely with
the Library Director to develop a code of conduct for Library users. Schmid reported
parents were leaving their children unsupervised at the Library.

Liaisons - Miyasato reported on recent topics of the Parks and Recreation Committee,
Guevin recognized the Sitka Youth Leadership Committee and their efforts in organizing
the Hands Across Sitka event, and Hunter relayed the Port and Harbors Commission
would be discussing goals at their May 11th meeting.

IX. CONSENT AGENDA

A motion was made by Swanson that the Consent Agenda consisting of items A, B,
C, & D be APPROVED. The motion PASSED by the following vote.

Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Potrzuski

A 16-074 Approve the minutes of the April 7 and April 12 Assembly meetings
This item was APPROVED ON THE CONSENT AGENDA.

B 16-069 Approve a liquor license application for a transfer of location (from 326
Lincoln Street to 321-B Lincoln Street) for House of Liquors, Inc. dba Salty
Sal's Liquor Cabinet
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Cc 16-073

D RES 16-08

This item was APPROVED ON THE CONSENT AGENDA.

Approve Amendment No. 1 to the Northern Southeast Regional Aquaculture
Association lease agreement as recommended by the Gary Paxton Industrial
Park Board and authorize the Municipal Administrator to execute the
document

This item was APPROVED ON THE CONSENT AGENDA.

Supporting the City's application to the Alaska Federal Lands Access
Program (FLAP) grant program for $2,000,000 for construction of phase 6 of
the Cross Trail Multimodal Pathway in 2019

This item was APPROVED ON THE CONSENT AGENDA.

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

E 16-075

Reappoint Tamie (Harkins) Parker Song to a term on the Planning
Commission and Appoint: 1) Scott Saline to a term on the Historic
Preservation Commission, and, 2) Allison Massey to a term on the Parks and
Recreation Committee

A motion was made by Miyasato that this ltem be APPROVED. The motion PASSED
by the following vote.

Yes: 7 - McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Potrzuski

Xl.  UNFINISHED BUSINESS:

F ORD 16-05

G ORD 16-09

Amending Sitka General Code Title 10 "Public Peace, Safety and Morals" by
adding a new Chapter 10.25 entitled, "Cellular Phone Use While Driving"

Speaking in support of the ordinance were: Loyd Platson, Don Jones, Carin Adickes,
Matthew Jackson, Alene Henning, Tamie Parker Song, Doug Osborne, and Eric Jordan.

Testifying in opposition to the ordinance were: Sigurd Rutter and Michael Peters.
Assembily Members asked clarifying questions. Police Chief, Sheldon Schmitt, noted

there would be a public education period.

A motion was made by Miyasato that this Ordinance be APPROVED on THIRD AND
FINAL READING. The motion PASSED by the following vote.

Yes: 5- McConnell, Hunter, Miyasato, Guevin, and Potrzuski

No: 2- Swanson, and Eisenbeisz

Adjusting the FY16 Budget
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H ORD 16-10

I ORD 16-11

J ORD 16-12

A motion was made by Swanson that this Ordinance be APPROVED on SECOND
AND FINAL READING. The motion PASSED by the following vote.

Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Potrzuski

Amending the City and Borough of Sitka Personnel Policies Handbook to
allow the Municipal Administrator, for budgetary reasons, to change daily
hours of work and the workweek and establish furlough days

Reber Stein spoke in opposition to the ordinance and noted furloughs were a poor
management tool.

Administrator Gorman recognized concerns and stated this was a tool to be used
judiciously and equitably. He noted workplace moral was low and stated furloughs was a
gentler approach as opposed to layoffs. Guevin believed furloughs were not the best
mechanism to balance a budget and wished to see what resulted from pending union
negotiations and allow the collective voice of the workforce to be heard. Hunter
expressed appreciation for the City and Borough of Sitka staff and their work. He stated
reductions were difficult, and if necessary, would prefer to have furloughs rather than
layoffs. McConnell reminded the Administrator would need approval from the Assembly to
impose furloughs or a reduced workweek. The changes to the ordinance simply allowed
for the flexibility of furloughs or a reduced workweek. Gorman noted the Assembly had
previously approved General Fund reductions of approximately $804,000 which included
$200,000 in workforce wages. Assembly members sympathized with staff and recognized
the challenges of the fiscal situation. Gorman acknowledged these were not easy or
comfortable decisions for anyone involved to make. He reiterated that furloughs or a
reduced workweek would ultimately require Assembly approval. He concluded by saying,
if approved, they would be used judiciously and equitably.

A motion was made by Miyasato that this Ordinance be APPROVED on SECOND
AND FINAL READING. The motion PASSED by the following vote.

Yes: 6- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, and Potrzuski

No: 1- Guevin

Amending Sitka General Code Title 22 "Zoning" by amending Chapter 22.08
"Definitions" by adding Section 22.08.587 "Marijuana”, amending Section
22.16.015 "Permitted, Conditional and Prohibited Uses", and amending
Chapter 22.24 "Special Use Permits" by adding Section 22.24.026
"Marijuana Conditional Use Permits"

Potrzuski spoke in support of the conditional use process and noted the process would
be a good way for the community and City to monitor marijuana activities.

A motion was made by Hunter that this Ordinance be APPROVED on SECOND AND
FINAL READING. The motion PASSED by the following vote.

Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Potrzuski

Amending Chapter 3.16 "Procurement Policy" of the Sitka General Code to
allow the Municipal Administrator to create detailed purchasing procedures
for municipal staff based on and subject to these policies. Further, this
revised policy will allow the Municipal Administrator to update

CITY AND BOROUGH OF SITKA

Page 4



City and Borough Assembly Minutes - Draft April 26, 2016

Xll. NEW BUSINESS:

municipal procurement procedures on a regular basis

Guevin shared concern that this ordinance would eliminate the public process of
contracts coming before the Assembly. Eisenbeisz echoed the same concern.

Gorman stated the current contracting process significantly slowed down efficiencies for
staff and put the City and Borough of Sitka (CBS) at a disadvantage for purchasing
capacity.

Public Works Director, Michael Harmon, noted the policy would afford the municipality to
conduct business in a more productive, modern, consistent and professional manner.
Utility Director, Bryan Bertacchi, reiterated that the process would be significantly
streamlined and allow staff to devote time to other work. Harmon noted the Public Works
monthly report could be restructured to include progress on ongoing contracts and list
awarded contracts.

Hunter spoke in support of the ordinance and stated if the project was in the budget, and
below or under budget, staff could proceed with the task they'd been given. If over
budget, it would need to come back before the Assembly. He stated it was a way to cut
bureaucracy, increase productivity, and still respect authority for spending.

Guevin noted his biggest concern was transparency and wished to see a list of contracts
available for public viewing. Gorman and staff stated this was achievable.

A motion was made by Swanson that this Ordinance be APPROVED on SECOND
AND FINAL READING. The motion PASSED by the following vote.

Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Potrzuski

New Business First Reading

K ORD 16-13

L ORD 16-14

Adjusting the FY16 Budget

Chief Finance and Administrative Officer, Jay Sweeney, answered questions related to
the two budget adjustment items: 1) a request from Sitka Community Hospital for a
reappropriation of $93,074, and 2) a $50,000 appropriation of Commercial Passenger
Excise Tax funds required to pay for the costs of bus transportation of cruise ship visitors.

A motion was made by Miyasato that this Ordinance be APPROVED on FIRST AND
FINAL READING. The motion PASSED by the following vote.

Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Potrzuski

Amending Sitka General Code Title 22.16.015 "Permitted, Conditional and
Prohibited Uses" to allow short-term rentals in the public zone as a
conditional use

Tim Fulton spoke in support of the ordinance and offered it could result in increased
opportunities for visitors and economic development.

Guevin spoke to sanitation concerns. He also hoped that passage of this ordinance
wouldn't result in liveaboards being taken off the market for year round residents.
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M ORD16-15

Hunter stated this idea had come before the Port and Harbors Commission. The
Commission had stressed the importance of safety, visitors being familiar with the boat,
and harbor surroundings.

A motion was made by Miyasato that this Ordinance be APPROVED on FIRST AND
FINAL READING. The motion PASSED by the following vote.

Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Potrzuski

Amending Title 15 of the Sitka General Code by adding a new Chapter 15.15
entitled "Community Assisted Utility Subsidization Effort"

This item was pulled from the agenda.

Additional New Business ltems

N 16-070

Discussion/Direction/Decision on the recruitment for a Municipal Attorney

Human Resources Director, Mark Danielson, presented hiring schedule options. The
following was decided: review of applications at a Special meeting on June 14 and Skype
interviews the week of June 20 and June 27.

Xlll. PERSONS TO BE HEARD:

None.

XIV. EXECUTIVE SESSION

XV. ADJOURNMENT

None.

A motion was made by Miyasato to ADJOURN. Hearing no objections, the meeting
ADJOURNED at 9:40pm.

ATTEST:

Sara Peterson, CMC
Municipal Clerk
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for $138,278 plus eligible Consultant and Owner expenses of $28,637, for a total of
$166,915. 95% of that amount, or $158,569.25, is reimbursable by the TSA OTA.
When the design is complete and has been bid, CBS will need to submit a separate
grant application for 95% construction funding. Public Works will seek separate
Assembly approval for construction funding at a future date.

MCG also identified improvements to the “baggage bay” where TSA-screened luggage
is loaded onto carts that carry luggage to the plane. The cost of the design services for
the airline baggage bay is $15,364.00 plus Consultant and Owner expense. This cost is
not TSA-eligible.

Fiscal Note:

The TSA OTA will cover 95% of the $166,915, or $158,569.25, with CBS responsible
for the remaining $8,345.75. Non TSA-eligible costs are estimated at $23,500 for a total
estimated CBS cost of $31,845.75. The CBS funds will come from Passenger Facility
Charges (PFCs) which have been collected from travelers using the Sitka airport.

CBS has amassed a $275,000 budget to design improvements to the terminal building
through the PFC program. To date, CBS has paid out roughly $133,000 for design
services and improvements of critical terminal deficiencies. It is in the City’'s best
interest to award a contract or a contract amendment to MCG to have them complete
the design of the improvements described above.

Recommendation:

Increase the Airport Baggage & TSA Area project (#90736) budget by $158,570
and authorize the additional expenditures of these funds.
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CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2016-16

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
ADJUSTING THE FY16 BUDGET

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to adjust the FY 16 budgets for known changes.

4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY 16 budget
for known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka,
Alaska, the budget for the fiscal period beginning July 1, 2015 and ending June 30, 2016 is hereby adjusted
as follows:

Account Number | Account I Increase | Decrease

FISCAL YEAR 2016 EXPENDITURE BUDGETS

CAPITAL PROJECTS

Fund 760 - Airport Baggage and TSA Area Project #90736: The Public Works Director has
requested to increase the appropriation in the amount of $158,570 for designing improvements to the
[TSA baggage screening room and improvements to the “baggage bay”. This amount will be
reimbursed by the TSA OTA (Other Transaction Agreement) funding.

EXPLANATION

Necessary revisions in the FY 2016 budget were identified. These changes involve the increase of
expenditure accounts and causes decreased cash flows to the fund balance of various funds. A short
explanation of each budget revision is included.

S. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 24th Day of May, 2016.

ATTEST: Mim McConnell, Mayor

Melissa Henshaw
Acting Municipal Clerk
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2016-13 on
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CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2016-13

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
ADJUSTING THE FY16 BUDGET

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to adjust the FY 16 budgets for known changes.

4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY 16 budget
for known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka,
Alaska, the budget for the fiscal period beginning July 1, 2015 and ending June 30, 2016 is hereby adjusted
as follows:

Account Number | Account | Increase | Decrease

FISCAL YEAR 2016 EXPENDITURE BUDGETS

GENERAL FUND

General Fund — Hospital Support: In its FY2016 Budget, which was approved by the Assembly, the
Sitka Community Hospital requested a re-appropriation of $93,074 which was unspent in FY2015.
All appropriations for support of the Sitka Community Hospital are operating appropriations which
expire at the end of the fiscal year; hence any desire for “carry over” must be accomplished through
a re-appropriation. Sitka Community Hospital has now identified a need for the requested funds
and is requesting the re-appropriation.

SPECIAL REVENUE FUNDS

Fund 194- Commercial Passenger Vessel Excise Tax Fund: Commercial Passenger Excise Tax
(CPET) Funds have been utilized for the past two cruise seasons to transport cruise ship passengers
from Ol Sitka to downtown. Use of CPET funds for such purposes is appropriate, as the
expenditure solely benefits such passengers. Expenditures of CPET funds for this purpose have been
discussed by the Assembly in the past. A $50,000 appropriation of Commercial Passenger Excise Tax|
(CPET) funds is required to pay for the costs of bus transportation of cruise ship visitors.

EXPLANATION

Necessary revisions in the FY 2016 budget were identified. These changes involve the increase of
expenditure accounts and causes decreased cash flows to the fund balance of various funds. A short
explanation of each budget revision is included.
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5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its

passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,

Alaska this 10th day of May, 2016.

ATTEST:

Sara Peterson, CMC
Municipal Clerk

Mim McConnell, Mayor
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CITY AND BOROUGH OF SITKA
Planning Commission
Minutes of Meeting
February 16, 2016

Present: Darrell Windsor (Vice-Chair), Debra Pohiman (Member), Randy Hughey
(Member), Tamie Parker Song (Member), Maegan Bosak (PCDD), Michael
Scarcelli (Senior Planner), Samantha Pierson (Planner 1)

Absent: Chris Spivey (Chair) - Excused

Members of the Public: Krystina Scheller, Frances Brann, Erik de Jong, Dana Pitts, Ma'rgie

Esquiro, Pete Esquiro, Judy Bigsby, Jennifer Alley, Mark White,
Tim Fulton, Sharon Romine, David Moore

Vice-Chair Windsor called the meeting to order at 7:01 p.m.
Roll Call:

PRESENT: 4 —Windsor, Pohlman, Hughey, Parker Song
Consideration of the Minutes from the February 2, 2016 meeting:

MOTION: M/S HUGHEY/POHLMAN moved to approve the meeting minutes for February
2, 2016.

ACTION: Motion PASSED unanimously 4-0 on a voice vote.

The evening business:

COMPREHENSIVE PLAN PRESENTATION — MARKETING PLAN
PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT STAFF

Comprehensive Plan discussion and direction on marketing plan presented by Planning and
Community Development Department staff.

Bosak led an interactive visioning exercise, asking commissioners and attendees to brainstorm
words to describe Sitka and the Comprehensive Plan process. Bosak stated that the Planning
staff would use this brainstorm information to develop logos and other marketing materials, and
would bring those to the Commission for approval.

When asked to describe Sitka in one word, participants responded: Home, Community, Tlingit,
Beautiful, Close-knit, Unique, Independent, Incredible, Historical, Coastal, Complex, Vibrant.

When asked to describe the Comprehensive Plan in one word, participants responded: Guiding,
Vision, Framework, Progressive, Collaboration, Inclusive, Comprehensive, Sustainable.
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When asked to describe Sitka in one image, participants responded: Tlingit People, Town
Panorama, Mt. Edgecumbe, Islands, Fish, Whales, Children, Boats.

COMMISSIONER DELIBERATION: Parker Song stated concern that the Commission should be
making more decisions about Comprehensive Plan details, and would like to be involved with
coming up with the options. Bosak stated that the Assembly indicated that the Comprehensive
Plan would be staff-facilitated, so staff will gather public input and provide Commissioners with
options. Bosak stated that she envisions focusing on one topic per month. The first Planning
Commission meeting of the month would include a public workshop, then the staff will present a
draft for approval at the second meeting of the month. Hughey stated that he wants to invite public
participation, but has concern with spending too much time on a logo. Pohlman reported that she
spoke to art teachers from Sitka High and Mt. Edgecumbe, and they were open to involving their
students in a time-limited logo contest. Windsor stated that he would prefer to choose among
several logo options. Parker Song stated concern for the process by which decisions are made.
Pohlman stated that this is a public process, and the Commission needs to move forward with a
logo. Commissioners agreed to give an open call for participation to schools and local artists.

ZONING TEXT CHANGE

LICENSED MARIJUANA ACTIVITY AS PERMITTED USE IN |, CBD, & GP ZONES, AND AS A
CONDITIONAL USE IN WD, C-1, C-2, Gl, & LI ZONES

CBS MARIJUANA ADVISORY COMMITTEE

Public hearing and consideration of a zoning text amendment filed by the City and Borough of
Sitka Marijuana Advisory Committee. The amendment would allow licensed marijuana activities
(retail, cultivation, manufacturing, and testing) as a permitted use in the Industrial District,
Central Business District, and Gary Paxton Special Zone, and as a conditional use in the
Waterfront District, General Commercial C-1 District, General Commercial Mobile Home District,
General Island District, and Large Island District.

STAFF REPORT: Scarcelli explained the proposal. Standardized conditions of approval would
be attached by default for approved marijuana conditional use permits. These conditions largely
mirror state regulations. Designating some districts as permitted use may help to funnel
businesses to those districts. Permitted uses would still go through a lengthy state-level process,
including a public comment period. Hughey asked if businesses in permitted zones would be
vested in the right to maintain that business, and Scarcelli stated that they would be vested as
long as they continued to state and local regulations. Bosak stated that the Assembly approves
leases for the Gary Paxton zone. Hughey asked about the status of a request to reduce the buffer
to 200 feet. Windsor stated that the Assembly requested that the state reduce the buffer, but the
state did not make the change. Scarcelli stated that the proposal is supported and opposed by
various sections of the Comprehensive Plan.

COMMISSIONER DELIBERATION: Pohiman expressed concern for enforcement and safety of
businesses, and wanted to hear input from the police. Pohiman asked “what kind of response and
what kind of good faith evaluations would happen” by the police in the event of break-ins or
robberies. Scarcelli stated that the MAC has not heard from local police. Pohiman stated that
regulation without enforcement is not helpful. Windsor stated that the Marijuana Advisory
Committee initially wanted to recommend permitted across the board, and conditional use permits
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were introduced as an enforcement tool. Windsor stated that the state security regulations are
extensive. Pohlman stated that in some urban cities, police response is delayed to domestic
violence calls in comparison to other emergency calls. Windsor stated that there weren’t any
special rules and regulations guiding the police response to the recent break-in at Harry Race
Pharmacy, so the argument is that marijuana businesses should not need a special set of law
enforcement rules and regulations. Pohlman wants to know if there would be the same response
for a break-in at a marijuana business. Pohiman stated that neighbors get uneasy when nearby
houses are experience break-ins. Bosak recommended that Pohlman’s question is a conversation
that should occur between the MAC and police. Hughey asked what harm would be done to new
business owners if they had a conditional use permit versus a permit. Scarcelli stated that the
extra conditional use permit fee is minimal compared to state fees. Hughey stated that across-
the-board conditional use permits would allow the community to assess as businesses. Scarcelli
shared some statistics from the staff report. Pohiman urged caution in using statistics, explaining
that “marijuana-related” was not defined in the cited reports.

PUBLIC COMMENT: Margie Esquiro stated preference for the conditional use permit process.
Dana Pitts stated that she didn’'t want marijuana businesses to be located downtown and visible
to tourists. Krystina Scheller asked if the expectation is that the bulk of marijuana income will
come from locals or tourists. Bosak stated that the expectation is that income will come from both
groups. Pete Esquiro stated preference for the conditional use permit, and warned against moving
too fast. Pete Esquiro stated that he wouldn’t mind if Gary Paxton Industrial Park is a permitted
use. Judy Bigsby stated concern for recovery groups that meet downtown, and stated that
marijuana smoke and visibility could trigger individuals recovering from addiction.

MOTION: M/S HUGHEY/POHLMAN moved to refer this item back to the City and
Borough of Sitka Marijuana Advisory Committee for further discussion concerning law
enforcement, and to recommend that all licensed marijuana activities be conditional uses
in all zones.

ACTION: Motion PASSED unanimously 4-0 on a voice vote.

8:13-8:20 — Break

VARIANCE REQUEST

LOTS 2 AND 3, BLOCK 2, US SURVEY 2542 A & B, SITKA INDIAN VILLAGE; LOT 56, BLOCK
2, AS SHOWN ON THE SUPPLEMENTAL PLAT OF SITKA INDIAN VILLAGE

JENNIFER ALLEY

Public hearing and consideration of a variance request filed by Jennifer Alley for 208 Kogwanton
Street. The variance is for the reduction of the westerly side setback of Lot 2 from 5 feet to 0
feet, the reduction of the easterly side setback of Lot 3 from 5 feet to 0 feet, the reduction in the
rear setback of Lot 3 from 10 feet to 0 feet, and the reduction of the southwesterly and
southeasterly side setbacks of lot 56 from 5 feet to 0 feet for the construction of a new house.
The new house will cross internal lot lines of Lots 2, 3, and 56. The variance is also for a
reduction in the westerly external side setback of Lot 3 from 5 feet to 2 feet for the construction
of a covered stairway. The property is also known as Lots 2 and 3, Block 2, U.S. Survey 2542 A
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& B, Sitka Indian Village, and Lot 56, Block 2, as shown on the supplemental plat of Sitka Indian
Village. The request is filed by Jennifer Alley. The owner of record is Jennifer Alley.

STAFF REPORT: Scarcelli described the property and the request. The three legal lots have
historically been held in common ownership. A recently demolished house crossed the adjoining
lot lines of Lots 2 and 3. The proposed house would cross the adjoining lot lines of Lots 2, 3, and
56. Scarcelli stated that a replat would be the appropriate process. Scarcelli stated that approval
is based on plans submitted, and cited neighbor concerns with building orientation. The prior
owner of the property granted an easement to CBS, which resulted in street improvements.
Concerns were raised at the February 2™ meeting that property markers may have been removed
or covered by the city during construction, but there is no way to know that these markers were
in place prior to road construction. Scarcelli stated that the “lot merger” described in Title 22 is a
misnomer, and is not a legal lot merger process. State law states that variances cannot be granted
solely for pecuniary or convenience reasons.

APPLICANT: Jennifer Alley shared pictures of the lot and proposed house. Hughey asked how
much the survey would cost. Alley stated that a survey would be $2000-3000. Alley stated that

without a variance she might build a smaller house on one of the lots. Alley stated that she may
move the house back further on the lot, which would give more space between the neighboring
house.

PUBLIC COMMENT: Neighbor Mark White stated that he is satisfied with the site plan.

COMMISSIONER DELIBERATION: Pohlman stated that the plat process provides clarity, and a
variance would be inconsistent. Bosak stated that staff are supportive of the construction of a new
home; however, fairness requires adherence to the Municipal Code. Hughey stated a preference
for a replat. Windsor stated a preference for a replat. Scarcelli recommended that if the
commission is leaning toward denial, a postponement to allow for amendment could expedite the
process and save the applicant money. The amendment would change the application to a
variance from development standards.

MOTION: M/S POHLMAN/HUGHEY moved to postpone this item to allow for
amendments to the application.

ACTION: Motion PASSED unanimously 3-0 on a voice vote.

ZONING TEXT CHANGE
SHORT TERM RENTALS AND BED AND BREAKFAST OPERATIONS IN PUBLIC ZONE
TiM FULTON

Public hearing and consideration of a zoning text change request filed by Tim Fulton. The
proposed zoning text change would permit Bed and Breakfast operations and Short-Term
Rentals in the Public Zone. The request is filed by Tim Fulton.

STAFF REPORT: Scarcelli reviewed the request. Administration requested that this proposal be
considered again by the Planning Commission. The applicant would like to see short-term rentals
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allowed on boats in municipal harbors. This proposal could result in unique experiences for
tourists. Planning and Harbors staff believe that previous concerns can be mitigated by harbor
regulations and the conditional use process. Hughey asked about the Harbormaster's previously
stated concerns. Bosak replied that the Harbormaster is supportive if approvals state that a
proposed boat short-term rental is in conformance with Title 13, which addresses sewage. Bosak
stated that prospective applications would go before Ports and Harbors Commission before
coming to the Planning Commission. Windsor asked which other areas in town are zoned Public,
which would also be impacted by the change. Scarcelli stated that staff could include language
which specifies that Public zone short-term rentals are limited to boats in harbors.

APPLICANT: Fulton stated that this proposal is a good opportunity for the community. Fulton
stated that he has used AirBnB across the world, and it has granted him the opportunity to
experience the community more fully. Pohiman asked about sewage processing. Bosak stated
that harbor regulations require that boats have a sewage containment system aboard, or that boat
owners pay to have sewage pumped out. Pohlman clarified that any boat that did not conformed
would not be approved for a permit, and Bosak confirmed this statement.

PUBLIC COMMENT: None.

COMMISSIONER DELIBERATION: Pohlman stated support for the amendment if the approval
clearly indicates that the conditional use is for boats in harbors.

MOTION: M/S HUGHEY/POHLMAN moved to approve the staff findings that 1) The
proposal does not impact public health, safety, and welfare; 2) The proposal is
consistent with the comprehensive plan as discussed in the staff report; and; 3) The
proposal would promote tourism, alleviate some burdens on the housing market,
promote economic development, and utilize existing resources for the betterment of the
public, health, and safety of the community.

ACTION: Motion PASSED 4-0 on a voice vote.

MOTION: M/S POHLMAN/HUGHEY moved to recommend approval of a zoning text
change request filed by Tim Fulton to permit boats as short-term rentals and Bed and
Breakfast operations in harbors in the Public Zone as a conditional use.

MOTION: W/S HUGHEY/POHLMAN moved to amend the motion to remove “Bed and
Breakfast operations” from the motion.

ACTION: Motion PASSED 4-0 on a voice vote.

ACTION: Main motion as amended PASSED 4-0 on a voice vote.

CONDITIONAL USE PERMIT REQUEST
LOT 27 OF US SURVEY 3302
FRANCES ANNE BUDYNGE AND KRISTINA ANN SCHELLER
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~Prblic hearing and consideration of a conditional use permit request filed by Frances Brann and
Krystina Scheller for a short-term rental at 2116 Sawmill Creek Road. The property is also
known as Lot 27 of US Survey 3302. The request is filed by Frances Brann and Krystina
Scheller. The owners of record are Frances Anne Budynge and Krystina Ann Scheller.

STAFF REPORT: Scarcelli described the property and the conditional use permit request. The
lot is greater than four acres with ample space for parking and foliage for privacy. The owners will
rent the unit when they are out of town. Neighbor David Moore has expressed concerns for
access. Scarcelli stated that access concerns could be mitigated with directional signs and clear
directions. Neighbors Steve and Cathy Shaffer and Barth Hamberg have stated support in writing.

APPLICANT: Krystina Scheller stated that the property is their home most of the year, and they
want to earn rental income while they are out of town. Scheller stated that she has spoken to
several neighbors who are in support. Scheller stated that Clyde Shaffer has organized for the
neighbors to update the access and utilities. Scheller stated that concerns have been raised
about trash, and the property manager has a strict trash management policy. Scheller stated
that she will be talking with the neighbors to negotiate locations for signage. Sharon Romine of
Welcome Home Vacations stated that she will be managing this rental. Romine stated that for
properties that are hard to find, her company meets renters at the airport to guide them to the
property. Romine stated that she posts trash management guidelines in all of her rentals, stating
that no food is to be put in the trash. Romine stated that her company calls Stragier to pick up
trash if it piles up before the designated trash day.

PUBLIC COMMENT: David Moore stated that access easements are to be limited to 4
residences, but this neighborhood has 6 residences. Moore stated that people get lost and end
up at his house. Moore stated that the road is only wide enough for one car in some places. Moore
stated that trash has attracted bears. Moore stated that he is opposed to having a short-term
rental in the subdivision. Parker Song clarified that traffic issues are not only related to an existing
rental in the vicinity, and Moore replied that 90 percent is related to the existing rental. Romine
suggested erecting a “Private Drive” sign. Scheller stated that their signs would primarily need to
be placed on the Reifenstuhl property. Windsor asked which seasons the rental would be active,
and Scheller replied that it would mainly function in the summer. Pohlman asked if the bear
problem has increased during the last two years, and stated that it only takes one person to start
a bear problem. Moore stated that he believes the bear situation has worsened. Parker Song
asked if Moore knew that the renters were the ones putting the trash in the cans early, and stated
that we shouldn’t base a decision on conjecture. Frances Brann stated that long-term renters are
also in the neighborhood.

COMMISSIONER DELIBERATION: Parker Song stated that she didn't see any reasons to deny
the permit, and that Moore’s concern is primarily with a different property. Windsor stated that
Romine has a great track record of managing properties. Hughey stated that Moore’s concerns
do not rise to the level to deny the permit. Windsor asked about the 6-lot subdivision sharing an
access easement. Bosak stated that this is a great example of the need to follow code. Bosak
stated that the subdivision should not have been approved.

MOTION: M/S POHLMAN/HUGHEY moved to approve the required findings for
conditional use permits:
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C. Required Findings for Conditional Use Permits. The planning commission
shall not recommend approval of a proposed development unless it first makes
the following findings and conclusions:
1. The city may use design standards and other elements in this code to modify
the proposal. A conditional use permit may be approved only if all of the following
findings can be made regarding the proposal and are supported by the record that
the granting of the proposed conditional use permit will not:
a. Be detrimental to the public health, safety, and general welfare;
b. Adversely affect the established character of the surrounding vicinity; nor
c. Be injurious to the uses, property, or improvements adjacent to, and in the
vicinity of, the site upon which the proposed use is to be located.
2. The granting of the proposed conditional use permit is consistent and
compatible with the intent of the goals, objectives, and policies of
the comprehensive plan and any implementing regulation.
3. All conditions necessary to lessen any impacts of the proposed use are
conditions that can be monitored and enforced.
4. The proposed use will not introduce hazardous conditions at the site that
cannot be mitigated to protect adjacent properties, the vicinity, and the public
health, safety, and welfare of the community from such hazard.
5. The conditional use will be supported by, and not adversely affect, adequate
public facilities and services; or that conditions can be imposed to lessen any
adverse impacts on such facilities and services.
6. Burden of Proof. The applicant has the burden of proving that the
proposed conditional use meets all of the criteria in subsection B of this section.

The city may approve, approve with conditions, modify, modify with conditions, or deny
the conditional use permit. The city may reduce or modify bulk requirements, off-street
parking requirements, and use design standards to lessen impacts, as a condition of the
granting of the conditional use permit. In considering the granting of a conditional use,
the assembly and planning commission shall satisfy themselves that the general criteria
set forth for uses specified in this chapter will be met. The city may consider any or all
criteria listed and may base conditions or safeguards upon them. The assembly and
planning commission may require the applicant to submit whatever reasonable evidence
may be needed to protect the public interest. The general approval criteria are as
follows:
1. Site topography, slope and soil stability, geophysical hazards such as
flooding, surface and subsurface drainage and water quality, and the possible or
probable effects of the proposed conditional use upon these factors;
2. Utilities and service requirements of the proposed use, including sewers,
storm drainage, water, fire protection, access and electrical power; the assembly
and planning commission may enlist the aid of the relevant public utility officials
with specialized knowledge in evaluating the probable effects of the proposed
use and may consider the costs of enlarging, upgrading or extending public
utilities in establishing conditions under which the conditional use may be
permitted;
3. Lot or tract characteristics, including lot size, yard requirements, lot coverage
and height of structures;
4. Use characteristics of the proposed conditional use that affect adjacent uses
and districts, including hours of operation, number of persons, traffic volumes,
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off-street parking and loading characteristics, trash and litter removal, exterior
lighting, noise, vibration, dust, smoke, heat and humidity, recreation and open
space requirements;

5.  Community appearance such as landscaping, fencing and screening,
dependent upon the specific use and its visual impacts.

ACTION: Motion PASSED unanimously 4-0 on a voice vote.

MOTION: M/S POHLMAN/HUGHEY moved to approve the conditional use permit
request filed by Frances Brann and Krystina Scheller for a short-term rental at 2116
Sawmill Creek Road, subject to nine conditions of approval. The property is also known
as Lot 27 of US Survey 3302. The request is filed by Frances Brann and Krystina
Scheller. The owners of record are Frances Anne Budynge and Krystina Ann Scheller.

Conditions of Approval:

1. Contingent upon a completed satisfactory life safety inspection.

2. The facility shall be operated consistent with the application and plans that
were submitted with the request.

3. The facility shall be operated in accordance with the narrative that was
submitted with the application.

4. The applicant shall submit an annual report every year, covering the
information on the form prepared by the Municipality, summarizing the number of
nights the facility has been rented over the twelve month period starting with the
date the facility has begun operation. The report is due within thirty days
following the end of the reporting period.

5. The Planning Commission, at its discretion, may schedule a public hearing at
any time following the first nine months of operations for the purpose of resolving
issues with the request and mitigating adverse impacts on nearby properties.

6. Failure to comply with all applicable tax laws, including but not limited to
remittance of all sales and bed tax, shall be grounds for revocation of the
conditional use permit.

7. Failure to comply with any of the above conditions may result in revocation of
the conditional use permit.

8. The property owner shall register for a sales account prior to the Conditional
Use Permit becoming valid.

9. An approved access plan that details efforts to mitigate disturbance to
adjacent and surrounding land uses shall be submitted to and approved by the
Planning and Community Development Department.

ACTION: Motion PASSED unanimously 4-0 on a voice vote.
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DIRECTORS REPORT: Bosak reminded commissioners to submit their financial disclosure forms
to the Municipal Clerk, and stated that the landslide report is available on the city’s website. Pierson
reminded commissioners that beginning in March, the first meeting of the month will be dedicated
to the comprehensive plan, while the second meeting of the month will be available for other

planning actions.

MOTION: M/S HUGHEY/POHLMAN moved to adjourn at 9:33 p.m.

ACTION: Motion PASSED unanimously 4-0 on a voice vote.

Darrell Windsor, Vice-Chair Samantha Pierson, Secretary
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CITY AND BOROUGH OF SITKA
Planning Commission
Minutes of Meeting
December 1, 2015

Present: Chris Spivey (Chair), Darrell Windsor (Vice-Chair), Tamie Parker Song—via phone
(Member), Debra Pohiman (Member), Randy Hughey (Member), Maegan Bosak
(PCDD), Michael Scarcelli (Senior Planner), Samantha Pierson (Planner 1)

Absent: None

Members of the Public: Kevin Knox, Stan Eliason (Harbormaster), Forrest Dodson (via
phone), Mary Holzman (via phone), Michael Tisher, Kelly Pellett,
CIiff Richter, Jay Stelzenmeller

Chair Spivey called the meéting to order at 7:01 p.m.
Roli Call:
PRESENT: 5 — Spivey, Windsor, Parker Song (via phone), Pohiman, Hughey
Consideration of the Minutes from the November 3, 2015 meeting:

MOTION: M/S POHLMAN/WINDSOR moved to approve the meeting minutes for
November 3, 2015.

ACTION: Motion PASSED unanimously 5-0 on a voice vote.
The evening business:

ZONING TEXT CHANGE
SHORT TERM RENTALS AND BED AND BREAKFAST OPERATIONS IN PUBLIC ZONE
TiM FULTON

Public hearing and consideration of a zoning text change request filed by Tim Fulton. The
proposed zoning text change would permit B&B’s and Short-Term Rentals on boats in municipal
harbors, in the Public Zone. The request is filed by Tim Fuiton.

STAFF REPORT: Scarcelli reviewed the request, which would permit B&B’s and short-term
rentals in all properties zoned Public Lands District. Scarcelli stated that the Port and Harbors
Commission had some positive and some negative thoughts about the request. Scarcelli stated
concerns for sewage dumping and safety. Scarcelli noted that the applicant was currently at
another board where he serves as chair, but can answer questions via phone if commissioners
wished. Scarcelli read a letter submitted by the applicant.

COMMISSIONER DELIBERATION: Commissioners did not have questions for the applicant.
Windsor asked for clarification on Public zoning. Scarcelli clarified that if the zoning text change
was enacted, bed and breakfast operations and short-term rentals would be permitted or
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conditional in all lands zoned Public Lands, beyond the harbors. Hughey asked about
infrastructure and sewage concerns.

PUBLIC COMMENT: Port and Harbors Commission Chair Kevin Knox and Harbormaster Stan
Eliason expressed concerns for sanitation, safety, traffic, and increased workload of harbor staff.
Knox acknowledged that the request is interesting, and short-term rentals are permitted in harbors
in other states. Eliason stated that boats must currently be taken to a dump station, since sewage
pipes are not run to all boats.

MOTION: M/S HUGHEY/WINDSOR moved to approve the staff findings that 1) the
proposal negatively impacts the public’s health, safety, and welfare due to the
anticipated impact to public infrastructure, the impacts resulting from sewage, the
anticipated cost of enforcement and oversight; 2) is inconsistent with the comprehensive
plan as discussed in the staff report; and 3) involves the broad impacts that a zoning text
change would have on lands zoned Public.

ACTION: Motion PASSED 5-0 on a voice vote.

MOTION: M/S HUGHEY/WINDSOR moved to recommend denial of a zoning text
change request filed by Tim Fulton for a zoning text change to permit short-term rentals
and Bed and Breakfast operations in the Public Zone as a permitted or conditional use.

ACTION: Motion PASSED 5-0 on a voice vote.

7:25—Parker Song stated that she was having a hard time hearing discussion via phone.
Commissioners agreed that since a quorum could be met without her, Parker Song could leave
the meeting.

VARIANCE REQUEST
263 KATLIAN AVENUE, LOT 14, BLOCK 5, SITKA INDIAN VILLAGE, U.S. SURVEY 2542
FORREST DODSON AND MARY HOLZMAN

Public hearing and consideration of a variance request filed by Forrest Dodson and Mary
Holzman for 263 Katlian Avenue and the adjacent tidelands. The variance request is for a
reduction in lot size from 6,000 square feet to 4,428 square feet. The property is also known as
Lot 14, Block 5, Sitka Indian Village, U.S. Survey 2542. The request is filed by Forrest Dodson
and Mary Holzman. The owners of record are Forrest Dodson and Mary Holzman.

STAFF REPORT: Scarcelli reviewed the request. The variance would permit the creation of an
undersized lot. The current lot is undersized, and the proposal would approximately double the
lot size. This proposal would move the lot toward compliance. Scarcelli stated that the Historic
Preservation reviewed the project and made a motion to approve, which failed.

APPLICANT: Forrest Dodson and Mary Holzman joined via phone, and stated that there was
no new information.
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COMMISSIONER DELIBERATION: Hughey asked staff why the Historic Preservation
Commission denied approval for the project. Scarcelli stated that the HPC wanted to seek input
from the Tribe and was concerned that moving the structure would make it ineligible for historic
status. Bosak reminded the Commissioners that the HPC is a recommendation board, and the
HPC's recommendations cannot prevent a project.

PUBLIC COMMENT: No public comment.

MOTION: M/S POHLMAN/HUGHEY moved to approve the required findings for
variances involving major structures or expansions:

Required Findings for Variances Involving Major Structures or Expansions. Before any
variance is granted, it shall be shown:

a)

b)

c)

d)

That there are special circumstances to the intended use that do not apply
generally to the other properties, specifically the small lot size;

The variance is necessary for the preservation and enjoyment of a substantial
property right of use possessed by other properties but are denied to this parcel;

That the granting of such a variance will not be materially detrimental to the
public welfare or injurious to the property, nearby parcels, or public
infrastructure;

That the granting of such a variance will not adversely affect the Comprehensive
Plan, specifically, it is in line with Comprehensive Plan 2.4.1, which states, “To
guide the orderly and efficient use of private and public land in a manner that
maintains a small-town atmosphere, encourages a rural lifestyle, recognizes the
natural environment, and enhances the quality of life for present and future
generations without infringing on the rights of private landowners,” and
conditions of approval mitigate any harm and the proposal enhances the quality
of access for current and future homeowners.

ACTION: Motion PASSED unanimously 4-0 on a voice vote.

MOTION: M/S POHLMAN/HUGHEY moved to approve the variance request filed by
Forrest Dodson and Mary Holzman for 263 Katlian Avenue and the adjacent tidelands.
The variance request is for a reduction in lot size from 6,000 square feet to 4,428 square
feet. The property is also known as Lot 14, Block 5, Sitka Indian Village, U.S. Survey
2542. The request is filed by Forrest Dodson and Mary Holzman. The owners of record
are Forrest Dodson and Mary Holzman.

ACTION: Motion PASSED unanimously 4-0 on a voice vote.
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MINOR SUBDIVISION
263 KATLIAN AVENUE, LOT 14, BLOCK 5, SITKA INDIAN VILLAGE, U.S. SURVEY 2542
FORREST DODSON AND MARY HOLZMAN

Public hearing and consideration of a minor subdivision request filed by Forrest Dodson and Mary
Holzman for 263 Katlian Avenue and the adjacent tidelands. The property is also known as Lot
14, Block 5, Sitka Indian Village, U.S. Survey 2542. The request is filed by Forrest Dodson and
Mary Holzman. The owners of record are Forrest Dodson and Mary Holzman.

STAFF REPORT: Scarcelli reviewed the request. While the proposal would create an undersized
lot, the proposal would move the lot toward code compliance. The proposal would mitigate traffic
and parking concerns. Scarcelli proposed standards conditions that followed current code.

APPLICANT: Forrest Dodson and Mary Holzman joined via phone, and stated that there was
no new information. _

COMMISSIONER DELIBERATION: Hughey asked staff why the Historic Preservation
Commission denied approval for the project. Scarcelli stated that the HPC wanted to seek input
from the Tribe and was concerned that moving the structure would make it ineligible for historic
status. Bosak reminded the Commissioners that the HPC is a recommendation board, and the
HPC'’s recommendations cannot prevent a project.

PUBLIC COMMENT: No public comment.

MOTION: M/S WINDSOR/HUGHEY moved to approve the staff findings that 1) the
proposal positively impacts the public’s health, safety, and welfare due to the anticipated
impact to the proposed increase of space between the house and the front property line,
newly created parking, and preservation of a historic structure; and 2) is consistent with
the comprehensive plan as discussed in the staff report.

ACTION: Motion PASSED unanimously 4-0 on a voice vote.

MOTION: M/S WINDSOR/HUGHEY moved to approve with staff's four conditions the final
plat for a minor subdivision filed by Forrest Dodson and Mary Holzman for 263 Katlian
Avenue and the adjacent tidelands. The property is also known as Lot 14, Block 5, Sitka
Indian Village, U.S. Survey 2542. The request is filed by Forrest Dodson and Mary
Holzman. The owners of record are Forrest Dodson and Mary Holzman.

ACTION: Motion PASSED unanimously 4-0 on a voice vote.

MINOR SUBDIVISION
213 PRICE STREET, LOT 1 OF MICK’S SUBDIVISION, U.S. SURVEY 3695
MICHAEL TISHER

Public hearing and consideration of a final plat for a minor subdivision at 213 Price Street. The
subdivision would create two lots. The property is also known as Lot 1 of Mick’s Subdivision,
U.S. Survey 3695. The request is filed by Michael Tisher. The owner of record is Michael Tisher.
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Chair Spivey stated that he has a professional relationship with the applicant, with no financial
gain from this proposal. Commissioners allowed him to continue participating in the proceedings.

STAFF REPORT: Scarcelli reviewed the request and the property’s history. The minor
subdivision would create two lots, both zoned Industrial. Both proposed lots will be in excess of
minimum dimension requirements. Bosak stated that Industrial property is in high demand in
Sitka.

APPLICANT: Michael Tisher stated that he had no additional information to share.
COMMISSIONER DELIBERATION: Hughey stated that the request was very straightforward.
PUBLIC COMMENT: No public comment.

MOTION: M/S HUGHEY/WINDSOR moved approve the staff findings that 1) the proposal
positively impacts the public's health, safety, and welfare by providing space in the
Industrial Zone; and 2) is consistent with the comprehensive plan as discussed in the staff
report.

ACTION: Motion PASSED unanimously 4-0 on a voice vote.

MOTION: M/S HUGHEY/WINDSOR moved to approve the final plat for a minor
subdivision at 213 Price Street. The subdivision would create two lots. The property is also
known as Lot 1 of Mick’s Subdivision, U.S. Survey 3695. The request is filed by Michael
Tisher. The owner of record is Michael Tisher.

ACTION: Motion PASSED unanimously 4-0 on a voice vote.

VARIANCE REQUEST
121 MOLLY LANE, LOT 6 OF MOUNTAINVIEW PHASE Il SUBDIVISION
PELLETT ENTERPRISES

Public hearing and consideration of a variance request filed by Pellett Enterprises for 121 Molly
Lane. The variance request is for a reduction in the front setback from 20 to 10 feet for the
construction of a home. The property is also known as Lot 6 of Mountainview Phase Il
Subdivision. The request is filed by Pellett Enterprises. The owner of record is Mountain View
Estates, LLC.

Chair Spivey stated that he had professional relationships with the applicant and the property
owner. Hughey stated that he had a professional relationship with the applicant. Commissioners
agreed to allow full participation by Spivey and Hughey.

STAFF REPORT: Scarcelli reviewed the request, highlighting the steep topography. Scarcelli
stated that a 10 foot front setback was granted for the property directly across the cul-de-sac.
Scarcelli stated that the Fire Department did not have concerns for the undersized cul-de-sac.
Scarcelli stated that without a variance, additional excavation would be required to create an

Planning Commission Minutes
December 1, 2015

Page 5 of 10 Final



acceptable building site. Scarcelli recommended a condition that the variance be measured as 10
feet from the property line to the drip line of eaves and no further.

APPLICANT: Kelly Pellett stated that the rear of the property has large rocks. The proposal
would result in an elevation change of 12 feet from cul-de-sac to the lot level. Pellett stated that
he also planned a rock wall to strengthen the lot.

COMMISSIONER DELIBERATION: No deliberation.

PUBLIC COMMENT: No public comment.

MOTION: M/S POHLMAN/HUGHEY moved to approve the required findings for
variances involving major structures or expansions:

Required Findings for Variances Involving Major Structures or Expansions. Before any
variance is granted, it shall be shown:

e)

9)

h)

ACTION:

That there are special circumstances to the intended use that do not apply
generally to the other properties, specifically, the steep lot topography;

The variance is necessary for the preservation and enjoyment of a substantial
property right of use possessed by other properties but are denied to this parce,
specifically, the ability to develop the property without extensive excavation,

That the granting of such a variance will not be materially detrimental to the
public welfare or injurious to the property, nearby parcels, or public
infrastructure, specifically, that emergency vehicles will be able to properly
access the cul-de-sac and that the front setback will not impact any adjacent
property owners;

That the granting of such a variance will not adversely affect the Comprehensive
Plan, specifically, it is in line with Comprehensive Plan 2.4.1, which states, “To
guide the orderly and efficient use of private and public land in a manner that
maintains a small-town atmosphere, encourages a rural lifestyle, recognizes the
natural environment, and enhances the quality of life for present and future
generations without infringing on the rights of private landowners, " and
conditions of approval mitigate any harm and the proposal enhances the quality
of access for current and future homeowners.

Motion PASSED unanimously 4-0 on a voice vote.

MOTION: M/S POHLMAN/HUGHEY moved to approve the variance request filed by
Pellett Enterprises for 121 Molly Lane, subject to the condition that the variance only be
10 feet as measured from property to drip-line of eaves and no further. The variance
request is for a reduction in the front setback from 20 to 10 feet for the construction of a
home. The property is also known as Lot 6 of Mountainview Phase |1 Subdivision. The
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request is filed by Pellett Enterprises. The owner of record is Mountain View Estates,
LLC.

ACTION: Motion PASSED unanimously 4-0 on a voice vote.

Chair Spivey stated that he had a business relationship with the applicant. Commissioners agreed
to allow him to continue full participation.

MAJOR AMENDMENT TO PLANNED UNIT DEVELOPMENT
100 INDIAN RIVER ROAD, LOT 3AA, INDIAN RIVER SUBDIVISION NO. 2
BARANOF ISLAND HOUSING AUTHORITY

Public hearing and consideration of a major amendment to a planned unit development
subdivision permit requested by the Baranof Island Housing Authority (BIHA) at 100 Indian
River Road. The property is also known as Lot 3AA, Indian River Subdivision No. 2. The owner
of record is the Baranof Island Housing Authority.

STAFF REPORT: Scarcelli reviewed the request and the previously approved Planned Unit
Development. This major amendment would change the proposed location and orientation of the
buildings, and join them by a fire wall across a property lot line. Parking requirements remain the
same. The proposed amendment will result in the same number of dwelling units as the original
plan, but a reduced number of bedrooms.

APPLICANT: Cliff Richter explained that a professional estimate showed that the project was a
million dollars over budget. This proposed amendment is one piece of BIHA cutting back the
project expenditures. Richter stated that BIHA has a waiting list for one-bedroom apartments,
and this property will help alleviate the demand. Richter stated that the Section 184 loan
requires no more than 4 units per lot, which makes the two-lot design necessary. Richter
thanked the planning staff for being helpful throughout the process.

COMMISSIONER DELIBERATION: Pohlman stated that the proposal was straightforward.

PUBLIC COMMENT: No public comment.

MOTION: M/S WINDSOR/POHLMAN moved to approve the staff findings that 1) the
proposed amendment complies with the comprehensive plan by providing for the
enhancement of the quality of life in Sitka through the development of affordable housing
options; 2) the major amendment, though creative and unique, is in line with the prior
approved Planned Unit Development Subdivision; and 3) the major amendment would
not be injurious to the public’s health, safety, and welfare.

ACTION: Motion PASSED unanimously 4-0 on a voice vote.

MOTION: M/S WINDSOR/POHLMAN moved to approve the plat for a major amendment
" to a planned unit development subdivision permit requested by the Baranof Island Housing
Authority (BIHA) at 100 Indian River Road. This approval is subject to the access and
utility easements being slightly modified to incorporate the parking and utilities that cross

Planning Commission Minutes
December 1, 2015

Page 7 of 10 Final



lots 3AA-1 into lots 3AA-2 and 3AA-3; and a binding plat note stating no lot may be sold
independently of the other lots. The property is also known as Lot 3AA, Indian River
Subdivision No. 2. The request is to allow a multiplex residential structure across lot lines.
The owner of record is the Baranof Island Housing Authority.

ACTION: Motion PASSED unanimously 4-0 on a voice vote.

8:15—Commissioners took a 5 minute break.

ZONING TEXT CHANGE
LICENSED MARIJUANA ACTIVITY AS PERMITTED USE IN CBD, WD, |, C-1, C-2, GP ZONES
CBS MARIJUANA ADVISORY COMMITTEE

Public hearing and consideration of a zoning text change request filed by the City and Borough
of Sitka Marijuana Advisory Committee. The request would allow licensed marijuana activity as
a permitted use in the Central Business District, Waterfront District, Industrial Zone, Commercial
C-1 and C-2 zones, and the Gary Paxton Special Zone.

STAFF REPORT: Scarcelli reviewed the request and summarized marijuana regulation in Alaska.
Scarcelli stated that state regulations are still evolving, and the state now allows cafes for
consumption. Scarcelli stated that the application is broad, but state regulation addresses several
specific categories of legal activity. Scarcelli cautioned the commissioners from moving too
quickly, and encouraged the crafting of careful and thoughtful legislation. Bosak recommended
that commissioners just start the discussion at this point.

COMMISSIONER DELIBERATION: Hughey asked if locations for marijuana would be more
restrictive than alcohol. Bosak stated that marijuana would be more restrictive than alcohol, and
referred to Drug Safe Schools. Bosak encouraged a joint meeting between the Planning
Commission and Marijuana Advisory Committee. Bosak stated her preference for deliberating on
the location of each category of marijuana use. Hughey stated that commissioners should be
clear on the different legal activity categories before making an educated decision. Windsor stated
that extensive public notice is required before opening a facility. Spivey stated that marijuana
businesses cannot have business bank accounts since marijuana is federally illegal. Scarcelli
stated that he has spoken to professionals from other localities who wish they would have rolled
out local legislation more carefully. Windsor stated that the state will begin issuing licenses in
May. Hughey expressed concern that if fees are too expensive, some individuals will still find
illegal marijuana trade to be more profitable.

PUBLIC COMMENT: Jay Stelzenmeller, a member of the Marijuana Advisory Committee, stated
that he primarily came to the meeting to hear the thoughts of Planning Commissioners.
Stelzenmeller stated that he seeks to see marijuana move from the illegal realm to the legal realm.
Stelzenmeller stated that marijuana businesses are not eligible for business tax benefits.

MOTION: M/S WINDSOR/POHLMAN moved to continue public hearing and discussion
at the next scheduled Planning Commission meeting to allow for further study of negative
impacts and the development of a zoning text change that would comply with newly
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modified state regulations. The zoning text change request is filed by the City and Borough
of Sitka Marijuana Advisory Committee. The request would allow licensed marijuana
activities as a permitted use in the Central Business District, Waterfront District, Industrial
Zone, Commercial C-1 and C-2 zones, and the Gary Paxton Special Zone.

ACTION: Motion PASSED unanimously 4-0 on a voice vote.

ZONING TEXT CHANGE
LICENSED MARIJUANA ACTIVITY AS CONDITIONAL USE IN LI AND GI ZONES
CBS MARIJUANA ADVISORY COMMITTEE

Public hearing and consideration of a zoning text change request filed by the City and Borough
of Sitka Marijuana Advisory Committee. The request would allow licensed marijuana activity as
a conditional use in the Large Island and General Island zones.

STAFF REPORT: Scarcelli reviewed the request and summarized marijuana regulation in Alaska.
Scarcelli stated that state regulations are still evolving, and the state now allows cafes for
consumption. Scarcelli stated that the application is broad, but state regulation addresses several
specific categories of legal activity. Scarcelli cautioned the commissioners from moving too
quickly, and encouraged the crafting of careful and thoughtful legislation. Bosak recommended
that commissioners just start the discussion at this point.

COMMISSIONER DELIBERATION: Hughey asked if locations for marijuana would be more
restrictive than alcohol. Bosak stated that marijuana would be more restrictive than alcohol, and
referred to Drug Safe Schools. Bosak encouraged a joint meeting between the Planning
Commission and Marijuana Advisory Committee. Bosak stated her preference for deliberating on
the location of each category of marijuana use. Hughey stated that commissioners should be
clear on the different legal activity categories before making an educated decision. Windsor stated
that extensive public notice is required before opening a facility. Spivey stated that marijuana
businesses cannot have business bank accounts since marijuana is federally illegal. Scarcelli
stated that he has spoken to professionals from other localities who wish they would have rolled
out jocal legislation more carefully. Windsor stated that the state will begin issuing licenses in
May. Hughey expressed concern that if fees are too expensive, some individuals will still find
illegal marijuana trade to be more profitable.

PUBLIC COMMENT: Jay Stelzenmeller, a member of the Marijuana Advisory Committee, stated
that he primarily came to the meeting to hear the thoughts of Planning Commissioners.
Stelzenmeller stated that he seeks to see marijuana move from the illegal realm to the legal realm.
Stelzenmeller stated that marijuana businesses are not eligible for business tax benefits.

MOTION: M/S POHLMAN/HUGHEY moved to continue public hearing and discussion at
the next scheduled Planning Commission meeting to allow for further study of negative
impacts and the development of a zoning text change that would comply with newly
modified state regulations. The zoning text change request is filed by the City and Borough
of Sitka Marijuana Advisory Committee. The request would allow licensed marijuana
activities as a conditional use in the Large Island and General Island zones.
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ACTION: Motion PASSED unanimously 4-0 on a voice vote.

DIRECTORS REPORT: Scarcelli reported that he and Bosak had attended the Alaska Planning
Association meeting. Scarcelli noted that the next Commission agenda would include marijuana
discussion, a Comprehensive Plan presentation by staff, and two variances.

COMMISSIONER DISCUSSION: Spivey asked about public attendance at Marijuana Advisory
Committee meetings. Windsor stated that the Committee has not had much public attendance,
and is considering holding a Town Hall meeting. Pohlman stated that there are potential benefits
to legal marijuana activity that are not being discussed, such as marijuana cultivators using
leftover planting pots that would otherwise be sent to the landfill.

MOTION: M/S WINDSOR/POHLMAN moved to adjourn at 8:53 pm.

ACTION: Motion PASSED unanimously 4-0 on a voice vote.

Chris Spivey, Chair Samantha Pierson, Secretary
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PROJECT DESCRIPTION

The request is for a zoning text change to allow as conditional uses for short-term rentals and Bed and
Breakfast operations in the Public Zone for the purpose of renting out boats for short-term and vacation
accommodations. The applicant is specifically seeking the ability to have short-term rentals and bed and
breakfasts on boats in municipal harbors.

BACKGROUND AND ANALYSIS

One code section would need to be amended for this application. Table 22.16.015-1 would need “C” added
to the Bed and Breakfast and Short-Term Rental portions of the Residential Land Use section. Port and
Harbors code may need to be amended as well.

Senior Planner, Michael Scarcelli, presented this proposal to the Port and Harbors Commission on
November 18, 2015. There was mixed discussion in support and also some concerns against. At that time,
Harbormaster, Stan Eliason was in support of this creative idea. And overall, it appeared that all staff would
recommend at limited conditional use of the proposal. After further study, however, both the
Harbormaster and Planning and Community Development Department were unanimously against this
proposal.

After further direction and reflection, staff is requesting to revisit this proposal under a new light that
addresses past concerns with solutions that mitigate those concerns. If necessary, existing harbor
regulations and enforcement would address any impacts to the harbor system. At the Planning Commission
level, conditions of approval could address compliance with such regulations, impose conditions on water
safety pursuant to Coast Guard programs and regulations, impose life and safety conditions similar to other
STR permits, and address any other impacts that came up in review.

Ultimately, in these economic times, any business can be good business. It is our Department’s opinion to
recommend projects that provide economic development while ensuring the Community’s best interest.
Right now, economic development trickles in to many different avenues of the commu nity’s best interests.

Project Site: varies
Project Design: varies
Traffic: varies
Parking: varies

Noise: While not always the case, tourists can be jovial and celebratory, which can result in increased noise
from voices and music.

Public Health or Safety: After discussion with staff, concerns regarding safety, sanitation, and harmony of
harbor system can be adequately addressed through conditions of approval and existing harbor regulations.

Habitat: After discussion with staff, concerns regarding environment, sanitation, and harmony of harbor
system can be adequately addressed through conditions of approval and existing harbor regulations.



Property Value or Neighborhood Harmony: varies

Conformity with Comprehensive Plan: The proposed ZTC would be consistent with the Comprehensive
Plan section 2.6.2.K., which states “Encourage the development of facilities to accommodate visitors, such
as bed and breakfasts, hotels, restaurants, and recreation areas, however, short term rentals and bed and
breakfasts proposed to be located in residential areas should be designed and developed such that noise,
traffic, lighting, and visual impacts from the facilities are no more significant than impacts from ordinary
residential uses in neighborhoods where they will be located.” Here, conditions of approval and existing
regulations would mitigate any impacts.

In addition, the proposal is consistent with 2.3.12 that states, “To plan for and maintain quality harbor
facilities and services that will enhance marine commerce and accommodate the needs of residents,
transient boats, the charter fleet, and cruise ship tenders, and to carry out the following policy and
objective: A. Harbor facilities shall be maintained and supported, in so far as possible, by the revenues
generated by harbor operations. While reasonable moorage is a goal; more of the load may need to be
taken in fees. B. A long-range plan and financial strategy should be developed to address the future need to
replace harbors. C. Develop sewage waste disposal system or policy for harbor facilities.” This is due to the
impact upon the harbor environment and the cost of enforcement in relation to projected income.

Conditions to address any potential impacts is further supported by section 2.2.4 that states to minimize
impacts on diversity and integrity of the ecosystem; and that support protection of public infrastructure,
proper sewage disposal, and protection of publics’ health, safety, and welfare.

FINDINGS
Staff suggests the following findings:
1) That the proposal does not impact public health, safety, and welfare;
2) That the proposal is consistent with the comprehensive plan as discussed in the staff report; and

3) That the proposal would promote tourism, alleviate some burdens on the housing market, promote
economic development, and utilize existing resources for the betterment of the public, health, and
safety of the community.

RECOMMENDATION

It is recommended that the Planning Commission adopt the Senior Planner’s analysis and recommend
approval of the requested zoning text change.

RECOMMENDED MOTIONS (two motions)
Move to adopt the findings as stated in discussion and staff report;

Move to recommend approval of the zoning text change.






PROJECT DESCRIPTION

The request is for a zoning text change to short-term rentals and Bed and Breakfast operations in the
Public Zone. The applicant is specifically seeking the ability to have short-term rentals and bed and
breakfasts on boats in municipal harbors.

BACKGROUND AND ANALYSIS

One code section would need to be amended for this application. Table 22.16.015-1 would need “P” or
“C” added to the Bed and Breakfast and Short-Term Rental portions of the Residential Land Use section.
Port and Harbors code may need to be amended as well.

Senior Planner, Michael Scarcelli, presented this proposal to the Port and Harbors Commission on
November 18, 2015. There was mixed discussion in support and also some concerns against. At that
time, Harbormaster, Stan Eliason was in support of this creative idea. And overall, it appeared that all
staff would recommend at limited conditional use of the proposal. However, after further study both
the Harbormaster and Planning and Community Development Department are unanimously against this
proposal.

Project Site: varies
Project Design: varies
Traffic: varies
Parking: varies

Noise: While not always the case, tourists can be jovial and celebratory, which can result in increased
noise from voices and music.

Public Health or Safety: Tourists who are unfamiliar with boating safety could harm themselves and
others with unsupervised access to boats. In addition, sewage disposal, use of existing restroom
infrastructure, and impact to all of the land areas also zoned Public Facilities could be negatively
impacted.

Habitat: Increased concerns for sewage dumping by tourists, potentially impacting aquatic ecosystems.
Property Value or Neighborhood Harmony: varies

Conformity with Comprehensive Plan: The proposed ZTC would be inconsistent with the
Comprehensive Plan section 2.6.2.K., which states “Encourage the development of facilities to
accommodate visitors, such as bed and breakfasts, hotels, restaurants, and recreation areas, however,
short term rentals and bed and breakfasts proposed to be located in residential areas should be
designed and developed such that noise, traffic, lighting, and visual impacts from the facilities are no



more significant than impacts from ordinary residential uses in neighborhoods where they will be
located.”

In addition, the proposal is inconsistent with 2.3.12 that states, “To plan for and maintain quality harbor
facilities and services that will enhance marine commerce and accommodate the needs of residents,
transient boats, the charter fleet, and cruise ship tenders, and to carry out the following policy and
objective: A. Harbor facilities shall be maintained and supported, in so far as possible, by the revenues
generated by harbor operations. While reasonable moorage is a goal; more of the load may need to be
taken in fees. B. A long-range plan and financial strategy should be developed to address the future
need to replace harbors. C. Develop sewage waste disposal system or policy for harbor facilities.” This is
due to the impact upon the harbor environment, the cost of enforcement in relation to projected
income. This is further supported by section 2.2.4. Minimize impacts on diversity and integrity of the
ecosystem; and is further inconsistent with general Comprehensive Provisions that support protection
of public infrastructure, proper sewage disposal, and protection of publics’ health, safety, and welfare.

FINDINGS
Staff suggests the following findings:

1) That the proposal negatively impacts the publics’ health, safety, and welfare due to the
anticipated impact to public infrastructure, the impacts resulting from sewage, the anticipated
cost of enforcement and oversight;

2) Inconsistency with the comprehensive plan as discussed in the staff report; and
3) The broad impacts that zoning text change would have to land areas zoned Public Facilities.

RECOMMENDATION

It is recommended that the Planning Commission adopt the Senior Planner’s analysis and deny the
requested zoning text change.

RECOMMENDED MOTION

Move to deny the request filed by Tim Fulton for a zoning text change to permit short-term rentals and
Bed and Breakfast operations in the Public Zone as a permitted or conditional use.















Members of the Sitka Planning Commission and Supporting Staff,

My name is Tim Fulton.

Thank you for considering my request for a zoning text change. I regret not being able to attend
in person. [ do have a prior commitment that I cannot change. My hope is that this letter can help
answer some questions. [ set it up with Michael Scarcelli to call if I can answer any further
questions.

My wife and I have been using the new concept of Airbnb for the last couple of years. We are
pleasantly surprised as to how it welcomes you into what ever experience we choose.

The concept of Airbnb is a natural fit for Sitka. It would be an easy sell for those who are
looking for a little uniqueness to add to their Alaska experience. I want to be clear that at this
point we are still working with just an idea. It seems prudent to first work with the City of Sitka
and get all the necessary permissions before proceeding with the actual business plan. However,
in my preliminary number crunching it is a viable business model.

I know you have many things to consider before you make your decision. I would like to address
a few that I see;

1. Regarding the economic benefit to Sitka, the direct taxes from this venture would not be
enormous. However, a significant benefit would be in the new money it can bring into
Sitka via the support given to our other small businesses. I have investors who are
interested in part for the contribution it can make to the local economy.

2. I believe that this idea is forthcoming, and right now you have an opportunity to address
it in a positive way that will help control the development of this business idea. As a city,
we have been successfully using lands based zoning laws to address usage for years.

3. Supporting the language change should help keep short term rentals in our Harbors above
ground and working with our Harbor department to address safety concerns and other
issues.

4. If this zoning text change is moved forward it allows us an opportunity to work together
and address everyone’s concerns, allowing for good policy construction that will benefit
Sitka.

5. Airbnb is working on boats in other port cities in the United States and around the world.
It can work here.

Thank you for your time,
Tim J Fulton
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Sponsor: Administration
CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2016-14

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING SITKA GENERAL CODE
TITLE 22.16.015 “PERMITTED, CONDITIONAL AND PROHIBITED USES” TO ALLOW SHORT-
TERM RENTALS IN THE PUBLIC ZONE AS A CONDITIONAL USE

1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to be a part of the
Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to 1) allow short term rentals in the public zone as
a conditional use.

4, ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and Borough
of Sitka that SGC Chapter 22.16.015 is amended to read as follows (new language underlined; deleted
language stricken):

Chapter 22.16
DISTRICT REGULATIONS

* % %

22.16.015 Permitted, conditional and prohibited uses.

* % %

Table 22.16.015-1
Residential Land Uses

R-1 cBD wD Gl
S |SF R-1 (LD R-2 (11, [C1 [C-2 |(2, (3, O|GP

Zones P(1) |[F |LD|R-1 [MH |MH [R-2 [MHP|[12) [(11) [(11) [11) |1 [10) |[Li3) |R |S [(13)
RESIDENTIAL

Single-
family P|P [P@4) |P@) P@)|P@) |P@4) P [P |p PP [P |p
detached
Townhouse cE |ce) [cE|cE [ee(c [P P |P c |c
* Duplex P P P P P P P P |P
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C. Residential Uses Table 22.16.015-1 Footnotes.

* % %

15. Conditional Use limited to allow boats to be used as short-term rentals in Harbors and slips within the

Public Lands zoning district.

5. EFFECTIVE DATE. This ordinance shall become effective the day after the date of its passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 10" day of May, 2016.

ATTEST:

Sara Peterson, CMC
Municipal Clerk

Mim McConnell, Mayor
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D. Subsidization of utility costs. once extended by the City. shall not be a permanent entitlement
of receiving households. Subsidization for individual households may be revoked at any time by
the Assembly for any reason. Furthermore, failure of receiving households to adhere to program
requirements may be grounds for termination of subsidies.

E. Monies used for utility subsidization shall be accounted for in a separate fund and shall be

used for no other purpose than utility subsidization. The separate fund to be established shall be
funded at inception by a special appropriation from the Assembly.

15.15.030 Eligibility Criteria.
A. Any household will be eligible to apply which is receiving, or which has a pending
application for any one of the following:
1. Assistance from the State of Alaska under the Food Stamp Program administered by the
Division of Public Assistance, Alaska Department of Health and Social Services,
2. The General Assistance Program administered by Sitka Tribe of Alaska,

3. The Temporary Assistance to Needy Families Program administered by Central Council
Tlingit and Haida Indian Tribes of Alaska and the Alaska Department of Health and

Social Services Division of Public Assistance

4. The Women Infant and Children (WIC) Program administered by Southeast Alaska
Regional Health Consortium,

5. Children in the household qualify for the Free-or-Reduced Lunch Program administered

by the Sitka School District.

B. Termination of assistance from any of the following programs shall discontinue eligibility for
subsidization of City Utility Costs:
1. The State of Alaska under the Food Stamp Program administered by the Division of

Public Assistance, Alaska Department of Health and Social Services.
2. The General Assistance Program administered by Sitka Tribe of Alaska,

3. The Temporary Assistance to Needy Families Program administered by Central Council

Tlingit and Haida Indian Tribes of Alaska and the Alaska Department of Health and

Social Services Division of Public Assistance,
4. The Women Infant and Children (WIC) Program administered by Southeast Alaska
Regional Health Consortium,

5. Children in the household cease to qualify for the Free-or-Reduced Lunch Program
administered by the Sitka School District.

C. An applying household will be deemed ineligible for assistance if it, or its constituents, have
any past due obligation owed to the City other than utility-related obligations. These other
obligations shall include all unpaid citations and billings for protective custody costs. On a case-

by-case basis, the Administrator may write off past due obligations in order for an applying
household to be eligible for assistance.
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15.15.040 Determining Eligibility.

A. The City shall annually contract with an external entity or organization to administer the
utility cost subsidization program. The scope of the contract with the entity or organization will

specify how the program is to be administered and the compensation the contractor is to receive
for its services.

B. Any household meeting tentative eligibility criteria and desiring utility cost subsidization
must complete and submit an application, along with required documentation, to the entity or

organization engaged under contract by the City to manage the utility cost subsidization
program.

C. The contracting entity administering the utility cost subsidization program shall examine all
submitted applications, determine the eligibility of households requesting subsidization, and,
provide a recommendation to the City on all completed applications submitted to it under the

program.

15.15.050 Program Administration.
A. Upon determination of eligibility for an applying household, the contract entity administering
the utility cost subsidization program shall submit a recommendation to the City. The

recommendation shall contain the following elements:

(1) Determination of eligibility or ineligibility

(2) Length of subsidization

B. Upon receipt of a subsidization recommendation, the City shall credit an amount to the
applying household’s account equal to that months allocation divided by the number of

qualifying household’s, not including sales tax.

C. The Municipal Administrator shall have the authority to reject or modify any
recommendations submitted by the administering entity to the City.

15.15.060 Responsibilities Incumbent On Households Receiving Utility Subsidization.
A. To remain eligible for continued subsidization, a household must meet all other financial

obligations to the City in a timely basis. Having any obligation owed to the City become past
due while receiving subsidization shall be cause for termination of subsidization.

B. Households receiving subsidization which undergo changes in financial status causing them
to no longer be eligible for subsidization, such as no longer receiving Food Stamps, General
Assistance or Temporary Assistance to Needy Families or Women Infant and Children (WIC)

Program assistance, or if children in the household cease to qualify for the Free-or-Reduced
Lunch Program administered by the Sitka School District, shall immediately notify the
administering entity.
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SITKA SCHOOL DISTRICT

APPROVED FY2017 OPERATING BUDGET

Final Budget

Approved Friday, April 22, 2016

FY17 Budget can also be found online at the following URL: www.sitkaschools.org

"Educating our Children to Realize their Potential and Contribute in a Connected Global Society”





SITKA SCHOOL DISTRICT

www.sitkaschools.org

300 Kostrometinoff
Sitka, Alaska 99835
Phone: (907) 747-8622
Fax: (907) 966-1260

Mayor Mim McConnell April 29, 2016
Members of the Sitka Assembly

100 Lincoln St

Sitka Alaska 99835

Dear Mayor McConnell and Members of the Assembly,

On behalf of the Sitka School Board | submit for your consideration the 2017 Sitka School District
Budget. Our proposed general fund balanced Budget for FY2017 total’s $20,820,102. The Sitka
School District respectfully requests $6,183,762 in city support for instructional purposes, as well as
an additional $583,759 for Community Schools, pool, activities and major maintenance as non-
instructional support. The combined request totals $6,767,521.

We used 1300 students with 36 special needs students as the foundation to this year’s budget where
the combined revenues from the Federal, State and local contributions totaling $19,644,053. We are
asking $100,000 less from what you approved for the FY2016 district budget and we are using
$1,166,049 from our reserves to balance our budget. Our employee expenditures are $17,178,236
and our non-employee expenditures are $3,631,866. Our combined efficiencies and cuts equal
$160,000. We have also added two teaching positions ($200,000) back into our budget. These
measures bring us to our balanced budget that we are submitting to you.

In addition we are anticipating our fund balance to be $953,327 as of July 30" 2017. Qur cash flow
reserve needs are $600,000 leaving us with $353,327 in non-assigned reserves as working funds for
the FY 2017 budget or as help with our 2018 budget.

| believe that this budget is balanced in a way that addresses student achievement, we also wanted
to respect the City’s limited revenues, and most importantly ensure current and future needs of the
Sitka School District.

We believe that in order to provide a quality education for our students we need a healthy city. We
are in this together and we look forward to our continued working relationship.

Respectfully,

AR NG —

Tim J. Fulton
School Board President

“Educating our children to realize their potential and contribute in a connected global society.”
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SITKA SCHOOL DISTRICT
FY2017 OPERATING BUDGET

SUMMARY PAGE

FY2017 City and Borough of Sitka Funding Request

Operational (Instructional) Support 6,183,762
Various School Related Expenditures( Non-Instructional) 433,759

Major Maintenance Reimbursable 150,000

Total City Funding Request 6,767,521

Additionally, the District is seeking a formal commitment from the City and Borough of
Sitka (CBS) Assembly that, if the federal Secure Rural Schools could be re-authorized
will continued to be distributed 50% CBS and 50% SSD after the Title Il commitments

have been accomodated.

Revenues
Total Budgeted Revenues 19,644,053
Transfer from Operating Fund Balance 1,166,049

FY2017 Final Budgeted Revenues and Transfers (Before On Behalf)

Expenditures

Employee Expenditures 17,178,236
Non-Employee Expenditures 3,631,866
FY2017 Final Budgeted Expenditures and Transfers (Before On Behalf)
Difference

On Behalf

Final Revenue and Expenditures including On Behalf

20,810,102

20,810,102

0

1,556,461

22,366,563

FY2017 Final Budgeted Operating Fund Fund Balance

Fund Balance June 30, 2016 (est) 2,125,072
Non-Spendable Fund Balance (5,696)

Board Approved Transfer for FY2017 Budget (1,166,049)

Fund Balance June 30, 2017(est) 953,327





Sitka School District
FY2017 Budget
Assumptions and Explanations

1. Level of Service
This Budget has been developed with the goal of keeping service to students at the highest possible
level.

2. Student Enroliment Statistics:
The budget was based on an estimated adjusted daily membership of 1300 students for FY2017.

ACTUAL FIRST ACTUAL FIRST ACTUAL FIRST

QUARTER QUARTER QUARTER

2013-2014 2014-2015 2015-2016
Elementary Schools 643 632 619
Blatchley Middle School 303 266 270
Sitka High School 334 343 357
Correspondence/Home School 35* 37** 34
Pacific High School 23 36 36
TOTALS: 1338 1314 1316

*Note: Correspondence students are counted at 80% for Foundation
**Note: Correspondence students are counted at 90% for Foundation

3. Salaries and Benefits
The salaries of all certificated personnel, except those of the Superintendent and Assistant
Superintendent, are set through negotiations with NEA-Sitka (SEA) and the Sitka Administrators'
Association. The Sitka School Board sets the Superintendent's and the Assistant Superintendent's
salaries.

The wages of all classified personnel, except those of the Accounting Specialists, the Administrative
Assistants, the Business Manager, the Maintenance Director, the Information Technology Director,
and the Cultural Program Director are set through negotiations with Sitka Educational Support
Professional Association (SESPA). The Accounting Specialists’ and the Administrative Assistants’
wages are tied directly to the sixth column of the SESPA negotiated agreement salary schedule. The
non-contracted administrative staff salaries are tied directly to Column 6, step 21 on the SEA salary
schedule.

The following values have been used to calculate personnel benefit costs to the District:

Health insurance costs are shared with the Unions based on negotiated agreement. The SEA Union
absorbs 10% of the overall insurance premium and the District absorbs the remaining 90% of the
insurance premium. The SESPA Union absorbs 5% of the overall insurance premium and the
District absorbs the remaining 95% of the insurance premium. For FY2017 insurance rates had a
rate increase of 15%.

FICA-Medicare (FICA) has been budgeted at 1.45%.

Teachers Retirement System (TRS) has been budgeted at 12.56%

Public Employees Retirement System (PERS) has been budgeted at 22.00%
Supplemental Benefit System (SBS) has been budgeted at 6.13%





4. Explanation of the 15 digit account codes and a list of relevant ones used in this budget:

The format and codes used are defined by the Alaska Department of Education and Early
Development Uniform Chart of Accounts and Account Code Descriptions for Public School Districts —
2014 Edition.

X-xxx-xxx-xxx-xxx-xxx — YEAR — The financial accounting software applies a single digit value to the
year. For example: 1 = 2001, 2011, 2021; 2 = 2002, 2012, 2022; 3 = 2003, 2013, 2023
Relevant: 7-xxXX-XxX-Xxx-xxx-xxx — FY2017

X-XXX-xxx-xxx-xxx-xxx — FUND — A fiscal and accounting entity with a self balancing set of accounts
recording cash and other financial resources, for the purpose of carrying on specific activities or
attaining certain objectives in accordance with regulations, restrictions or limitations.

Relevant: x-100-xxx-xxx-xxx-xxx — Operating Budget

X-XXX-XXX-xxx-xxx-xxx — FUNCTION — An activity or group of activities within a FUND whose
purpose is to provide services to accomplish a certain objective.
Relevant: x-xxx-100-xxx-xxx-xxx — Instruction
X-XXX-200-xxx-xxx-xxx — Special Education
X-XxX-220-xxx-xxx-xxx — Special Education Support
X-xxX-300-xxx-xxx-xxx — Pupil Support (320 — Guidance; 330 — Health Services; 352 -
Library)
X-xxX-400-xxx-xxx-xxx — School Administration (450 — School Support Services)
X-XxX-510-xxx-xxx-xxx — District Administration (511 — School Board; 512 —
Superintendent)
X-XXX-550-xxx-xxx-xxx — District Admin Support (550 — Business Office; 556 -
Technology)
X-XxX-600-xxx-xxx-xxx — Maintenance
X-xxX-700-xxx-xxx-xxx — Student Activities
X-xxX-900-xxx-xxx-xxx — Fund Transfers

X-xxx-xxx-XXX-xxx-xxx — LOCATION - Identifies the attendance center or physical location.
Relevant: x-xxx-xxx-000-xxx-xxx — District
X-XxX-xxx-011-xxx-xxx — Sitka High School
X-XXX-xxX-111-xxx-xxx — Blatchley Middle School
X-xxx-XxX-300-xxx-xxx — Keet Gooshi Heen Elementary School
X-XXX-XXX-333-xxx-xxx — Baranof Elementary School
X-XXX-Xxx-997-xxx-xxx — Pacific High School
X-XxX-xxX-400-xxx-xxx — Southeast Alaska Career Center
X-XXX-XXX-500-xxx-xxx — Auditorium

X-XXX-XXX-XxX-XXX-xxx — PROGRAM - |dentifies a plan of activities or procedures designated to
accomplish predetermined objectives. Mainly used by the Business Office for account tracking
purposes.
Relevant: x-xxx-xxx-xxx-260-xxx — SPED ESY Program

X-XXX-XXX-XXX-997-xxx — NANA Custodial Services

XXX-XXX-XXX-XXX-XXX — OBJECT - Identifies the type of revenue, expenditure or balance sheet
account.
Relevant: x-xxx-xxx-xxx-xxx-300 — 300-399 are Salaries and benefits
X-XXX-XXX-XxX-xxX-410 — Professional and Technical Services
X-XXX-XXX-XXX-XXX-420 — Travel (420 — Staff Travel; 425 — Student Transportation)
X=XXX-XXX-XXX-XXX-430 — 430-439 are Utilities
X-XXX-XXX-XXX-XXX-440 — Other Purchased Services
X-XXX-XXX-XXX-XXX-451 — Teaching Supplies
X=XXX-XXX-XXX-XXX-471 — Textbooks
X-XXX-XXX-XXX-XXX-510 — Equipment

Example: 7-100-100-011-000-315 — FY2017, operating budget, general instruction, Sitka High
School, no program code, teacher salaries. 4





Local Sources
7-100-000-000-000-011

7-100-000-000-000-040
7-100-000-000-000-047

State Sources
7-100-000-000-000-050

7-100-000-000-000-051

Federal Sources
7-100-000-000-000-110

7-100-000-000-000-190

Transfers
7-100-000-000-000-250

On Behalf
7-100-000-000-056-056

7-100-000-000-057-057

FUND 100 General Fund — Revenues

City/Boro Appropriation The City Assembly approved appropriation from the City and
Borough of Sitka, allocated by the District to the general operating fund for instructional
support.

Misc. Local Revenue Incidental revenues received during the school year.

E-Rate Revenue The discounted refund of telecommunication and internet access fees.

Quality Schools Grant State funding based on enrollment used for professional
development.

Foundation State support that is determined by translating the average daily
membership (ADM) into an adjusted ADM. The adjusted ADM is then used to establish
the District's basic need which in terms defines the Foundation allocation.

Impact Aid Title VIII funds received by the District from the Federal Government for
students whose parents work and live on Federal property, or reside on qualifying Indian
Lands.

Federal Through Other Intermediary Secure Rural Schools funding, that is allocated
from the Federal Government, but is passed through the City and Borough of Sitka.

Fund Transfer This line represents the School Board approved transfer of money from
fund balance or other special revenue funds into the operational budget to enable the
District to meet authorized expenditures.

TRS On-Behalf The District’s portion of the amount the State appropriated to TRS
program to cover the unfunded liability.

PERS On-Behalf The District’s portion of the amount the State appropriated to the
PERS program to cover the unfunded liability.






Sitka School District

FY2017 Operating Budget

Revenues

Account Number

7-100-000-000-000-011
7-100-000-000-000-040
7-100-000-000-000-047
7-100-000-000-000-050
7-100-000-000-000-051
7-100-000-000-000-110
7-100-000-000-000-190
7-100-000-000-000-250
7-100-000-000-056-056
7-100-000-000-057-057

Account Description
CITY/BORO APPROPRIATION
MISC. LOCAL REVENUE
E-RATE REVENUE

QUALITY SCHOOLS
FOUNDATION

IMPACT AID

FEDERAL THROUGH OTHER INTERMEDIARY
FUND TRANSFER

TRS ON-BEHALF

PERS ON-BEHALF

Total Revenues

FY2017 Budget
-6,183,762.00
-30,000.00
-125,000.00
-44,280.00
-13,231,011.00
-30,000.00
0.00
-1,166,049.00
-1,432,886.72
-123,574.23

FY2016 Budget
-6,283,762.00
-30,000.00
-147,360.00
-44,589.12
-12,673,444.00
-30,000.00
-309,942.00
-521,793.00
-1,499,338.83
-161,977.05

-22,366,563.00

-21,702,206.00





FUND 100 General Fund —Expenses
Categorized by Function and Location

Function 100 Regular Instruction

District Wide (Location - 000)

7-100-100-000-000-315
7-100-100-000-000-316

7-100-100-000-000-317

7-100-100-000-000-326

7-100-100-000-000-327

7-100-000-000-000-329

7-100-100-000-000-361
7-100-100-000-000-363
7-100-100-000-000-364
7-100-100-000-000-365
7-100-100-000-000-369
7-100-100-000-000-410
7-100-100-000-000-420
7-100-100-000-000-440
7-100-100-000-000-451

7-100-100-000-000-471
7-100-100-000-000-491
7-100-100-000-000-510
7-100-100-000-050-451

7-100-100-000-056-365

7-100-100-000-057-366

7-100-100-000-101-410
4-100-100-000-260-315
4-100-100-000-260-364
4-100-000-000-260-365
7-100-100-000-355-410
7-100-100-000-355-321
7-100-100-000-355-361
7-100-100-000-355-364
7-100-100-000-355-366
7-100-100-000-355-369
7-100-100-000-355-451
7-100-100-000-410-316

7-100-100-000-410-420

7-100-100-000-410-440
7-100-100-000-410-451
7-100-100-000-500-471
7-100-100-000-556-316

7-100-100-000-556-326

7-100-100-000-556-365
7-100-100-000-556-410
7-100-100-000-556-420
7-100-100-000-556-440

7-100-100-000-556-451
7-100-100-000-556-490
7-100-100-000-556-510

Teachers District data support specialist, salary step increases, personal and leave buyout.

Extra Duty Pay Payments to Certified employees for duties beyond the scope of their regular
contract.

Certified Teacher Sub Substitutes with teaching certification that are employed for teachers on
sick leave, personal leave, activity leave, and professional leave.

Classified Extra Duty Pay Stipends for DW Classified staff for duties performed beyond the scope
of their regular assignment

Non-Certified Teacher Sub Substitutes with no teaching certification that are employed for
teachers on sick leave, personal leave, activity leave, and professional leave.

Classified Substitute Substitutes employed when required for classified employees on sick leave,
vacation, and professional leave.
Health Insurance

Workers’ Compensation

FICA Contribution

TRS Matching

SBS Matchin
Prof/Tech Services Funds for school programming (SEL,RTI)

Travel Funds for District approved travel for trainings and professional development.

Other Purchased Services District software subscriptions (Schoolmaster, Schoology).
Teaching Supplies District purchased consumable materials used by the teaching staff in
classrooms (excluding equipment and textbooks) such as workbooks and paper.
Textbooks Textbooks purchased for use throughout the District

Dues and Fees Various fees that the District must pay are charged to this account
Equipment Funds for annual copier replacement throughout the District.

Teaching Supplies Supplies used by the Board and Administration for the annual strategic
planning process

TRS The regular instruction portion of the appropriation from the State to cover the TRS
unfunded liability.

PERS The regular instruction portion of the appropriation from the State to cover the PERS
unfunded liability..

Prof/Tech Services Funds to pay for Americorps Volunteers.

Teachers Summer school Credit Recovery teacher salaries.

FICA Matching 1

TRS Matching See Assumptions Page

Prof/Tech Services District allocation to the Sitka Native Education Program (SNEP).
Cultural Program Director District Cultural Education Program Director salary.

]
]
] See Assumptions Page
]

Health Insurance ]
FICA Contribution ] See Assumptions Page
PERS Matching |

SBS Matching
Teaching Supplies District purchased materials used the Cultural Education Program.

Extra Duty Pay Payments to Certified employees for duties beyond the scope of their regular

contract for SEA professional development committee.

SEA Professional Development Funds to be used by the Professional Development Committee

per the SEA Negotiated Agreement.

SEA Professional Development for Other Purchased Services conference registrations

SEA Professional Development for Teaching Supplies teacher resources

Math Curriculum - Materials for new curriculum based on enroliment

Tech - Extra Duty Pay Payments to Certified employees for duties beyond the scope of their
regular contract.

Tech - Classified Extra Duty Pay Stipends for SHS Classified staff for duties performed beyond

the scope of their regular assignment.

TRS Matching ] See Assumptions Page

Tech — Prof/Tech Services Instructional technology related professional services.

Tech - Travel Funds for District approved travel for trainings and professional development.

Tech — Other Purchased Services Technology expenditures for building, equipment, rental,

repair, advertising, and other outsourced services.

Tech — Teaching Supplies Instructional technology related supplies.

Tech — Dues and Fees Dues for technology related professional organization memberships.

Tech - Equipment Funds for technology equipment purchases such as switches, routers






Sitka School District

FY2017 Operating Budget

Expenses

Account Number

Account Description

FY2017 Budget

FY2016 Budget

|1 00 General Insturction

Jooo District Wide

7-100-100-000-000-315  TEACHERS 249,857.00 204,134.00
7-100-100-000-000-316  EXTRA DUTY PAY 15,000.00 15,000.00
7-100-100-000-000-317  CERTIFIED TEACHER SUB 155,000.00 175,000.00
7-100-100-000-000-326 ~ CLASSIFIED EXTRA DUTY PAY 500.00 500.00
7-100-100-000-000-327  NON-CERTIFIED TEACHER SUB 55,000.00 65,000.00
7-100-100-000-000-329  CLASSIFIED SUBSTITUTE 3,500.00 3,500.00
7-100-100-000-000-361 HEALTH INSURANCE 16,438.60 30,444.84
7-100-100-000-000-363 ~ WORKERS' COMPENSATION 108,963.65 95,879.00
7-100-100-000-000-364  FICA 6,936.18 6,708.19
7-100-100-000-000-365  TRS 33,266.04 27,523.23
7-100-100-000-000-369  SBS 13,087.55 14,926.55
7-100-100-000-000-410  PROF/TECH SERVICES 65,000.00 20,000.00
7-100-100-000-000-420  TRAVEL 30,000.00 31,000.00
7-100-100-000-000-440  OTHER PURCHASED SERVICES 20,000.00 35,000.00
7-100-100-000-000-451 TEACHING SUPPLIES 15,000.00 15,000.00
7-100-100-000-000-471 TEXTBOOKS 3,500.00 0.00
7-100-100-000-000-491 DUES AND FEES 25.00 0.00
7-100-100-000-000-510  EQUIPMENT 0.00 10,500.00
7-100-100-000-050-451 TEACHING SUPPLIES 1,000.00 0.00
7-100-100-000-056-365  TRS 960,076.98 1,004,606.86
7-100-100-000-057-366  PERS 10,008.56 16,610.02
7-100-100-000-101-410  PROF/TECH SERVICES 20,500.00 20,500.00
7-100-100-000-205-315  TEACHERS 0.00 13,154.00
7-100-100-000-205-364  FICA 0.00 191.00
7-100-100-000-205-365  TRS 0.00 1,652.00
7-100-100-000-260-315  TEACHERS 13,154.00 0.00
7-100-100-000-260-364  FICA 190.73 0.00
7-100-100-000-260-365  TRS 1,652.14 0.00
7-100-100-000-355-321 CULTURAL PROGRAM DIRECTOR 82,535.00 80,246.00
7-100-100-000-355-361 HEALTH INSURANCE 7,996.81 7,977.00
7-100-100-000-355-364  FICA 1,196.76 1,163.57
7-100-100-000-355-366 ~ PERS 18,157.70 17,654.12
7-100-100-000-355-369  SBS 5,059.40 4,919.08
7-100-100-000-355-410  PROF/TECH SERVICES 16,000.00 16,000.00
7-100-100-000-355-420  TRAVEL 250.00 250.00
7-100-100-000-355-425 ~ STUDENT TRANSPORTATION 500.00 0.00
7-100-100-000-355-451 TEACHING SUPPLIES 25,600.00 26,100.00
7-100-100-000-410-316 ~ SEA PD EXTRA DUTY 0.00 750.00
7-100-100-000-410-420  SEA PROFESSIONAL DEVELOPMENT 28,400.00 30,000.00
7-100-100-000-410-440  OTHER PURCHASED SERVICES 1,500.00 0.00
7-100-100-000-410-451 TEACHING SUPPLIES 100.00 0.00
7-100-100-000-500-471 MATH CURRICULUM - TEXTBOOKS 20,000.00 70,000.00
7-100-100-000-556-316  EXTRA DUTY PAY 500.00 0.00
7-100-100-000-556-326 EXTRA DUTY PAY 12,000.00 0.00
7-100-100-000-556-365  TRS 62.80 0.00
7-100-100-000-556-410  TECH - PROF/TECH SERVICES 10,000.00 30,000.00
7-100-100-000-556-420  TECH - STAFF TRAVEL 1,750.00 1,500.00
7-100-100-000-556-440  TECH - OTHER PURCHASED SERVICES 15,000.00 15,000.00
7-100-100-000-556-451 TECH - TEACHING SUPPLIES 200,000.00 151,000.00
7-100-100-000-556-490  TECH - DUES AND FEES 2,260.00 2,000.00
7-100-100-000-556-510 ~ TECH - EQUIPMENT 8,500.00 0.00

000 District Wide 2,255,024.90 2,261,389.46





Sitka High School (Location — 011)

7-100-100-011-000-315

7-100-100-011-000-316

7-100-100-011-000-361
7-100-100-011-000-364
7-100-100-011-000-365
7-100-100-011-000-369
7-100-100-011-000-420
7-100-100-011-000-425
7-100-100-011-000-440

7-100-100-011-000-441
7-100-100-011-000-443
7-100-100-011-000-451

7-100-100-011-000-471
7-100-100-011-000-472
7-100-100-011-000-473
7-100-100-011-000-479

7-100-100-011-000-510

Teachers Regular Instruction teachers employed at Sitka High School in the following courses:
Art, Band/Vocal Music, English, Math, Physical Education, Science, Social Studies, Spanish.
Extra Duty Pay Payments to Cert employees for duties beyond the scope of their regular
contract.

Health Insurance ]
FICA Matching ] See Assumptions Page
TRS Matching ]

SBS Matching
Staff Travel Conference and professional development travel for employees as SHS.

Student Transportation These funds are to cover the cost of SHS field trips.
Other Purchased Services SHS expenditures for building, equipment, rental, repair, advertising,
and other outsourced services.
Equipment Rentals Rental on copying machines are charged to this account.
Equipment Repair/Maintenance Copier machines and other instructional equipment maintenance.
Teaching Supplies Materials used by the teaching staff in classrooms (with the exception of
equipment and textbooks) such as workbooks, paper, paste, consumable materials, etc.
Textbooks Textbooks purchased for use at SHS are charged to this account.

Library Books Library books for the SHS Library are charged to this account.
Periodicals Magazines, newspapers, and other periodicals for SHS.
Other Supplies/Media Audiovisual supplies and equipment such as film strips, maps,
transparencies, visual displays, computer software, etc.
Equipment Extended life, non-consumable items with a purchase value over $5,000 to be used at
SHS.

Blatchley Middle School (Location —111)

7-100-100-111-000-315

7-100-100-111-000-316
7-100-100-111-000-361
7-100-100-111-000-364
7-100-100-111-000-365
7-100-100-111-000-425
7-100-100-111-000-440

7-100-100-111-000-441
7-100-100-111-000-443

7-100-100-111-000-451
7-100-100-111-000-471
7-100-100-111-000-472
7-100-100-111-000-473
7-100-100-111-000-479

7-100-100-111-000-510

Teachers Regular Instruction teachers employed at Blatchley Middle School in the following
courses: Sixth Grade, Seventh Grade, Eighth Grade, Art, Band/Vocal Music, Home Economics,
Industrial Arts, Physical Education, Tlingit Education

Extra Duty Pay Payments to Certi employees for duties beyond the scope of their regular contract

Health Insurance 1
FICA Matching ] See Assumptions Page
TRS Matching ]

Student Transportation These funds are to cover cost of BMS field trips.
Other Purchased Services BMS expenditures for building, equipment, rental, repair, advertising,
and other outsourced services.
Equipment Rentals Rental on copying machines are charged to this account.
Equipment Repair/Maintenance Expenditures for copy machines and other instructional equipment
maintenance.
Teaching Supplies Consumable materials used by the BMS teaching staff in classrooms (with the
exception of equipment and textbooks) such as workbooks and paper.
Textbooks Textbooks purchased for use at BMS are charged to this account.

Library Books Books for the BMS Library are charged to this account.
Periodicals Magazines, newspapers, and other periodicals for BMS.
Other Supplies/Media Audiovisual supplies and equipment such as film strips, maps,
transparencies, visual displays, and computer software.
Equipment Extended life, non-consumable items with a purchase value over $5,000 to be used at
BMS.

Keet Gooshi Heen Elementary School (Location — 300)

7-100-100-300-000-315

7-100-100-300-000-316
7-100-100-300-000-326

7-100-100-300-000-361
7-100-100-300-000-364
7-100-100-300-000-365
7-100-100-300-000-410
7-100-100-300-000-420
7-100-100-300-000-425
7-100-100-300-000-440

7-100-100-300-000-441
7-100-100-300-000-443
7-100-100-300-000-451

7-100-100-300-000-471
7-100-100-300-000-472
7-100-100-300-000-473
7-100-100-300-000-479

7-100-100-300-000-510

Teachers Regular Instruction teachers employed at Keet Gooshi Heen Elementary in the
following courses: Second Grade, Third Grade, Fourth Grade, Fifth Grade, Music, Physical
Education

Extra Duty Pay Payments to Cert employees for duties beyond the scope of their regular contract
Classified Extra Duty Pay Stipends for KGH Classified staff for duties performed beyond the
scope of their regular assignment

Health Insurance ]
FICA Matching ] See Assumptions Page

TRS Matching
Prof/Tech Services Funds to pay for needed specialized services provided at KGH.

Travel Funds for KGH travel expenses.
Student Transportation These funds are to cover the cost of KGH field trips.
Other Purchased Services KGH expenditures for building, equipment, rental, repair, advertising,
and other outsourced services.
Equipment Rentals Rental on copying machines are charged to this account
Equipment Repair/Maintenance Copiers and other instructional equipment maintenance.
Teaching Supplies Consumable materials used by the KGH teaching staff in classrooms (with the
exception of equipment and textbooks) such as workbooks and paper.
Textbooks Textbooks purchased for use at KGH are charged to this account.

Library Books Books for the KGH library are charged to this account.
Periodicals Magazines, newspapers, and other periodicals for KGH.
Others Supplies/Media Audiovisual supplies and equipment such as film strips, maps,
transparencies, visual displays, and computer software.
Equipment Extended life, non-c8nsumable items with a purchase value over $5,000 to be used at
KGH.






Sitka School District
FY2017 Operating Budget

Expenses

Account Number Account Description
I011 Sitka High School

FY2017 Budget

FY2016 Budge_tI

7-100-100-011-000-315  TEACHERS 1,329,400.00 1,265,612.50
7-100-100-011-000-316 EXTRA DUTY PAY 4,292.00 3,256.00
7-100-100-011-000-361 HEALTH INSURANCE 321,679.94 243,993.59
7-100-100-011-000-364  FICA 19,421.30 18,394.88
7-100-100-011-000-365  TRS 167,511.72 158,960.93
7-100-100-011-000-369  SBS 613.00 183.90
7-100-100-011-000-420  STAFF TRAVEL 100.00 100.00
7-100-100-011-000-425  STUDENT TRANSPORTATION 500.00 500.00
7-100-100-011-000-440  OTHER PURCHASED SERVICES 4,750.00 1,278.66
7-100-100-011-000-441 EQUIPMENT RENTALS 2,000.00 800.00
7-100-100-011-000-443  EQUIPMENT REPAIR/MAINT. 9,870.00 11,391.34
7-100-100-011-000-451 TEACHING SUPPLIES 19,186.00 21,186.00
7-100-100-011-000-471 TEXTBOOKS 6,755.00 6,755.00
7-100-100-011-000-472  LIBRARY BOOKS 5,389.00 5,389.00
7-100-100-011-000-473  PERIODICALS 1,300.00 1,300.00
7-100-100-011-000-479  OTHERS SUPPLIES/MEDIA 3,000.00 3,000.00
7-100-100-011-000-510  EQUIPMENT 12,100.00 12,100.00
011 Sitka High School 1,907,867.96 1,754,201.80

[111 Blatchley Middle School |
7-100-100-111-000-315  TEACHERS 1,202,700.00 1,146,775.00
7-100-100-111-000-316  EXTRA DUTY PAY 3,742.00 1,500.00
7-100-100-111-000-361 HEALTH INSURANCE 297,497.38 236,876.03
7-100-100-111-000-364  FICA 17,439.15 16,628.24
7-100-100-111-000-365  TRS 151,529.12 144,034.94
7-100-100-111-000-425  STUDENT TRANSPORTATION 1,300.00 1,000.00
7-100-100-111-000-440  OTHER PURCHASED SERVICES 4,500.00 2,500.00
7-100-100-111-000-441 EQUIPMENT RENTALS 3,750.00 0.00
7-100-100-111-000-443  EQUIPMENT REPAIR/MAINT. 8,300.00 11,100.00
7-100-100-111-000-451 TEACHING SUPPLIES 21,065.00 23,065.00
7-100-100-111-000-471 TEXTBOOKS 1,850.00 1,850.00
7-100-100-111-000-472  LIBRARY BOOKS 6,200.00 6,100.00
7-100-100-111-000-473  PERIODICALS 5,500.00 5,500.00
7-100-100-111-000-479  OTHERS SUPPLIES/MEDIA 1,950.00 1,950.00
7-100-100-111-000-510  EQUIPMENT 0.00 2,000.00
111 Blatchley Middle School 1,727,322.65 1,600,879.21

I300 Keet Gooshi Heen Elementary I
7-100-100-300-000-315  TEACHERS 1,516,784.30 1,455,695.10
7-100-100-300-000-316  EXTRA DUTY PAY 3,792.00 1,500.00
7-100-100-300-000-326 ~ CLASSIFIED EXTRA DUTY PAY 0.00 1,500.00
7-100-100-300-000-361 HEALTH INSURANCE 393,196.74 340,300.37
7-100-100-300-000-364  FICA 21,993.37 21,107.58
7-100-100-300-000-365  TRS 190,984.38 182,835.30
7-100-100-300-000-410  PROF/TECH SERVICES 0.00 320.00
7-100-100-300-000-420  TRAVEL 0.00 145.00
7-100-100-300-000-425  STUDENT TRANSPORTATION 1,880.00 1,880.00
7-100-100-300-000-440  OTHER PURCHASED SERVICES 8,500.00 2,500.00
7-100-100-300-000-441 EQUIPMENT RENTALS 750.00 0.00
7-100-100-300-000-443  EQUIPMENT REPAIR/MAINT. 4,000.00 11,000.00
7-100-100-300-000-451 TEACHING SUPPLIES 28,486.00 29,021.00
7-100-100-300-000-471 TEXTBOOKS 3,750.00 4,000.00
7-100-100-300-000-472  LIBRARY BOOKS 7,400.00 7,400.00
7-100-100-300-000-473  PERIODICALS 4,344.00 4,344.00
7-100-100-300-000-479  OTHERS SUPPLIES/MEDIA 1,200.00 1,200.00
7-100-100-300-000-510  EQUIPMENT 1,000.00 1,000.00
300 Keet Gooshi Heen Elementary 2,188,060.79 2,065,748.35
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Baranof Elementary School (Location — 333)

7-100-100-333-000-315

7-100-100-333-000-316
7-100-100-333-000-361
7-100-100-333-000-364
7-100-100-333-000-365
7-100-100-333-000-410
7-100-100-333-000-425
7-100-100-333-000-440

7-100-100-300-000-441
7-100-100-333-000-443
7-100-100-333-000-451

7-100-100-333-000-472
7-100-100-333-000-473
7-100-100-333-000-479

7-100-100-333-000-510

Teachers Regular Instruction teachers employed at Baranof Elementary School in the following

courses:

Preschool, First Grade, Kindergarten, Music, Physical Education

Extra Duty Pay Payments to Cert employees for duties beyond the scope of their regular contract

Health Insurance

FICA Matching
TRS Matching

]
]

See Assumptions Page

Prof/Tech Services Funds to pay for needed specialized services provided at BES.
Student Transportation These funds are to cover the cost of BES field trips.
Other Purchased Services BES expenditures for building, equipment, rental, repair, advertising,

and other outsourced services.

Equipment Rentals Rental on copying machines are charged to this account
Equipment Repair/Maintenance Copier and other instructional equipment maintenance.

Teaching Supplies Consumable materials used by the BES teaching staff in classrooms (with the
exception of equipment and textbooks) such as workbooks and paper.

Library Books Books for the BES Library are charged to this account.

Periodicals Magazines, newspapers, and other periodicals for BES.

Others Supplies/Media Audiovisual supplies and equipment such, maps, visual displays, and

computer software.

Equipment Extended life, non-consumable items with a purchase value over $5,000 to be used at

BMS.

Pacific High School (Location — 994)

7-100-100-994-000-315

7-100-100-994-000-316

7-100-100-994-000-361
7-100-100-994-000-364
7-100-100-994-000-365
7-100-100-994-000-410
7-100-100-994-000-425
7-100-100-994-000-440

7-100-100-994-000-441
7-100-100-994-000-443
7-100-100-994-000-451

7-100-100-994-000-458

Teachers Regular Instruction teachers employed at Pacific High School in the following courses:

ot Grade, 10" Grade, 11" Grade, 12t Grade

Extra Duty Pay Payments to Certified employees for duties beyond the scope of their regular

contract.
Health Insurance

FICA Matching
TRS Matching

]
]

See Assumptions Page

Prof/Tech Services Funds to pay for needed specialized services provided at PHS.
Student Transportation These funds are to cover the cost of PHS field trips.
Other Purchased Services PHS expenditures for building, equipment, rental, repair, advertising,

and other outsourced services.

Equipment Rentals Funds for PHS equipment rentals.
Equipment Repair/Maintenance Copiers and other instructional equipment maintenance.

Teaching Supplies Consumable materials used by the PHS teaching staff in classrooms (with the
exception of equipment and textbooks) such as workbooks and paper.
Gas/Qil Gas and oil purchased for District owned vehicles.

FUNCTION 120 Bilingual/Bicultural

District wide (Location — 000)

7-100-120-000-000-315

7-100-120-000-000-323
7-100-120-000-000-361
7-100-120-000-000-363
7-100-120-000-000-364
7-100-120-000-000-365
7-100-120-000-000-366
7-100-120-000-000-369

Teachers One English as a Second Language teacher, located at KGH, is employed to serve

District students.

Aides One full time Paraprofessional is employed to assist the ESL teacher.

Health Insurance
Workers’ Compensation

FICA Contribution
TRS Matching
PERS Matching
SBS Matching

Sitka High School (Location — 011)

7-100-120-011-000-451

[ S —

See Assumptions Page

Teaching Supplies Consumable materials used by the ESL teacher staff in SHS classrooms (with
the exception of equipment and textbooks) such as workbooks and paper.

1"





Sitka School District

FY2017 Operating Budget

Expenses
Account Number Account Description FY2017 Budget FY2016 Budget
I333 Baranof Elementary ﬂ-I
7-100-100-333-000-315 TEACHERS 920,334.85 957,011.85
7-100-100-333-000-316 EXTRA DUTY PAY 3,692.00 1,500.00
7-100-100-333-000-361 HEALTH INSURANCE 221,205.50 202,731.36
7-100-100-333-000-364  FICA 13,344.86 13,876.67
7-100-100-333-000-365 TRS 116,070.33 120,200.69
7-100-100-333-000-410 PROF/TECH SERVICES 0.00 216.00
7-100-100-333-000-425  STUDENT TRANSPORTATION 1,200.00 1,000.00
7-100-100-333-000-440 OTHER PURCHASED SERVICES 4,750.00 2,000.00
7-100-100-333-000-441 EQUIPMENT RENTALS 1,000.00 0.00
7-100-100-333-000-443  EQUIPMENT REPAIR/MAINT. 7,166.00 7,500.00
7-100-100-333-000-451  TEACHING SUPPLIES 21,809.00 23,809.00
7-100-100-333-000-472  LIBRARY BOOKS 2,200.00 2,200.00
7-100-100-333-000-473  PERIODICALS 1,000.00 1,000.00
7-100-100-333-000-479  OTHERS SUPPLIES/MEDIA 500.00 500.00
7-100-100-333-000-510 EQUIPMENT 3,260.00 3,260.00
333 Baranof Elementary 1,327,532.54 1,336,805.57
[o94 Pacific High School |
7-100-100-994-000-315 TEACHERS 164,383.04 162,419.45
7-100-100-994-000-316  EXTRA DUTY PAY 3,692.00 1,500.00
7-100-100-994-000-361 HEALTH INSURANCE 36,898.10 34,107.69
7-100-100-994-000-364  FICA 2,437.09 2,376.83
7-100-100-994-000-365 TRS 21,110.23 20,588.28
7-100-100-994-000-410  PROF/TECH SERVICES 100.00 100.00
7-100-100-994-000-425  STUDENT TRANSPORTATION 500.00 50.00
7-100-100-994-000-440 OTHER PURCHASED SERVICES 1,109.00 1,109.00
7-100-100-994-000-441 EQUIPMENT RENTALS 725.00 725.00
7-100-100-994-000-443  EQUIPMENT REPAIR/MAINT. 2,000.00 2,000.00
7-100-100-994-000-451  TEACHING SUPPLIES 6,309.00 7,509.00
7-100-100-994-000-458  GAS/OIL 750.00 0.00
994 Pacific High School 240,013.46 232,485.25
100 Regular Instruction 9,645,822.30 9,251,509.64
120 Bilingual/Bicultural
000 District Wide
7-100-120-000-000-315 TEACHERS 98,569.75 118,778.75
7-100-120-000-000-323  AIDES 29,302.00 25,194.00
7-100-120-000-000-361 HEALTH INSURANCE 56,399.56 27,245.60
7-100-120-000-000-363 WORKERS' COMPENSATION 453.10 394.00
7-100-120-000-000-364  FICA 1,854.14 2,088.00
7-100-120-000-000-365 TRS 12,380.36 14,918.61
7-100-120-000-000-366  PERS 6,446.44 5,542.68
7-100-120-000-000-369  SBS 1,796.21 1,544.00
000 District Wide 207,201.56 195,705.64
|011 Sitka High School |
7-100-120-011-000-451  TEACHING SUPPLIES 210.00 210.00
011 Sitka High School 210.00 210.00
120 Bilingual/Bicultural 207,411.56 195,915.64
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FUNCTION 130 Enrichment

Sitka High School (Location — 011)

7-100-130-011-000-316

7-100-130-011-000-365

Extra Duty Pay Payments to Certified employees for duties beyond the scope of their regular
contract.

TRS Matching ] See Assumptions Page

Blatchley Middle School (Location —111)

7-100-130-111-000-316

7-100-130-111-000-365
7-100-130-111-000-451

Extra Duty Pay Payments to Certified employees for duties beyond the scope of their regular
contract.

TRS Matching ] See Assumptions Page

Teaching Supplies Consumable materials used by the enrichment teaching staff at BMS

Keet Gooshi Heen Elementary (Location — 300)

7-100-130-300-000-315
7-100-130-300-000-361
7-100-130-300-000-364
7-100-130-300-000-365

Teachers One Gifted/Talented teacher, located at KGH, is employed to serve District students.
Health Insurance ]

FICA Matching ]
TRS Matching

See Assumptions Page.

FUNCTION 140 Correspondence Study (REACH)

District wide (Location — 000)

7-100-140-000-000-315

7-100-140-000-000-324

7-100-140-000-000-361
7-100-140-000-000-363
7-100-140-000-000-364
7-100-140-000-000-365
7-100-140-000-000-369
7-100-140-000-000-410
7-100-140-000-000-440

7-100-140-000-000-443
7-100-140-000-000-451

7-100-140-000-000-454
7-100-140-000-000-510

Teachers One teacher for Correspondence/Home School (REACH) program is employed in the
District.

Support Staff One part time secretary is employed to assist the correspondence teacher as
needed

Health Insurance
Workers’ Compensation

FICA Matching
TRS Matching

SBS Matching
Prof/Tech Services Specialized services utilized by the REACH program.

Other Purchased Services REACH expenditures for building, equipment, rental, repair,
advertising, and other outsourced services.

Equipment Repair/Maintenance Copier and other instructional equipment maintenance.

Teaching Supplies Materials used by the REACH teaching staff (with the exception of equipment
and textbooks) such as workbooks, paper, paste, and consumable materials.

Office Supplies/Postage Miscellaneous office supplies and postage used by the REACH program.
Equipment Extended life, non-consumable items with a purchase value over $5,000 to be used
by REACH.

See Assumptions Page

[ —

FUNCTION 160 Vocational Education

District wide (Location — 000)

7-100-160-000-000-363

Sitka High (Location — 011)

7-100-160-011-000-315

7-100-160-011-000-361
7-100-160-011-000-364
7-100-160-011-000-365
7-100-160-011-160-451

7-100-160-011-160-510
7-100-160-011-825-441

7-100-160-011-825-451
7-100-160-011-912-451

Workers’ Compensation ] See Assumptions Page

Teachers Vocational education teachers employed at Sitka High School in the following courses:
Auto Mechanics/Metals, Construction, Electronics, Home Economics, Computer

Health Insurance ]
FICA Matching ] See Assumptions Page

TRS Matching ]
SHS Voc Ed Teaching Supplies Part of the Board approved $40,000 SHS vocational education

discretionary budget used for supplies.

SHS Voc Ed Equipment Part of the Board approved $40,000 SHS vocational education
discretionary budget used for equipment.

Equipment Rental Funds for industrial arts program equipment rentals at SHS
Teaching Supplies Materials for industrial arts programs at SHS.

Teaching Supplies Supplies for home economics programs at SHS.

Blatchley Middle School (Location —111)

7-100-160-111-000-451

Teaching Supplies Materials used by the vocational education staff at BMS.
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Sitka School District
FY2017 Operating Budget

Expenses

Account Number

Account Description

FY2017 Budget

FY2016 Budget

130 Enrichment

000 District Wide

7-100-130-000-000-363 WORKERS' COMPENSATION 453.10 394.00
000 District Wide 453.10 394.00
[o117Sitka High School |
7-100-130-011-000-316 EXTRA DUTY PAY 1,000.00 0.00
7-100-130-011-000-365 TRS 125.60 0.00
011 Sitka High School 1,125.60 0.00
[111 Blatchley Middle School |
7-100-130-111-000-316 EXTRA DUTY PAY 1,000.00 0.00
7-100-130-111-000-365  TRS 125.60 0.00
7-100-130-111-000-451 TEACHING SUPPLIES 730.00 730.00
111 Blatchley Middle School 1,855.60 730.00
|300 Keet Gooshi Heen Elementary |
7-100-130-300-000-315  TEACHERS 78,475.00 77,975.00
7-100-130-300-000-361 HEALTH INSURANCE 8,219.30 7,599.28
7-100-130-300-000-364  FICA 1,137.89 1,130.64
7-100-130-300-000-365 TRS 9,856.46 9,793.66
300 Keet Gooshi Heen Elementary 97,688.65 96,498.58

130 Enrichment 101,122.95 97,622.58

140 Correspondenc Study
000 District Wide

7-100-140-000-000-315  TEACHERS 81,725.00 81,725.00
7-100-140-000-000-324 SUPPORT STAFF 4,501.20 4,419.80
7-100-140-000-000-361 HEALTH INSURANCE 24,717.10 22,845.56
7-100-140-000-000-363 WORKERS' COMPENSATION 453.10 394.00
7-100-140-000-000-364  FICA 1,250.28 1,249.10
7-100-140-000-000-365 TRS 10,264.66 10,264.66
7-100-140-000-000-369  SBS 275.92 270.93
7-100-140-000-000-410 PROF/TECH SERVICES 25,000.00 19,650.00
7-100-140-000-000-440 OTHER PURCHASED SERVICES 745.00 745.00
7-100-140-000-000-443 EQUIPMENT REPAIR/MAINT. 201.00 201.00
7-100-140-000-000-451 TEACHING SUPPLIES 29,364.00 32,714.00
7-100-140-000-000-454  OFFICE SUPPLIES/POSTAGE 1,000.00 1,000.00
7-100-140-000-000-510  EQUIPMENT 1,000.00 3,000.00
000 District Wide 180,497.26 178,479.05

140 Correspondence Study 180,497.26 178,479.05

160 Vocational Education
000 District Wide

7-100-160-000-000-363 WORKERS' COMPENSATION 4,858.75 4,725.00
000 District Wide 4,858.75 4,725.00
|o11 sitka High School |
7-100-160-011-000-315  TEACHERS 185,400.00 183,412.50
7-100-160-011-000-361 HEALTH INSURANCE 27,024.51 47,820.02
7-100-160-011-000-364  FICA 2,688.30 2,659.48
7-100-160-011-000-365  TRS 23,286.24 23,036.61
7-100-160-011-160-451  SHS VOC ED TEACHING SUPPLIES 30,000.00 30,000.00
7-100-160-011-160-510  SHS VOC ED EQUIPMENT 10,000.00 10,000.00
7-100-160-011-825-441 EQUIPMENT RENTALS 1,000.00 1,000.00
7-100-160-011-825-451  TEACHING SUPPLIES 5,830.00 5,830.00
7-100-160-011-912-451 TEACHING SUPPLIES 10.00 10.00
011 Sitka High School 285,239.05 303,768.61
[111 Blatchley Middle School |
7-100-160-111-000-451  TEACHING SUPPLIES 4,650.00 4,650.00
111 Blatchley Middle School 4,650.00 4,650.00

160 Vocational Education 294,747.80 313,143.61
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FUNCTION 200 Special Education

District wide (Location — 000)

7-100-200-000-000-316
7-100-200-000-000-317
7-100-200-000-000-326
7-100-200-000-000-327
7-100-200-000-000-329
7-100-200-000-000-363
7-100-200-000-000-364
7-100-200-000-000-365
7-100-200-000-000-369
7-100-200-000-000-410

7-100-200-000-000-420
7-100-200-000-000-425

7-100-200-000-000-440

7-100-200-000-000-451

7-100-200-000-056-365

7-100-200-000-057-366

Extra Duty Pay Payments to Certified employees for duties beyond the scope of their regular
contract.

Certified Teacher Sub Substitutes with a teaching certification employed for Special Education
teachers on sick, personal, activity, and professional leave.

Classified Extra Duty Pay Stipends for sped Classified staff for duties performed beyond the
scope of their regular assignment

Non-Certified Teacher Sub Substitutes with no teaching certification employed for special
education teachers on sick leave, personal leave, activity leave, and professional leave.

Classified Substitute Substitutes employed when special education paraprofessionals are on sick,
vacation, and/or professional leave.
Workers’ Compensation ]
FICA Matching |
TRS Matching ]

SBS Matching ]
Prof/Tech Services Payments for specialized services for students in need of out of state

placement.
Travel Professional development and training travel for special education staff.
Student Transportation These funds are to cover the cost of SPED field trips.

See Assumptions Page

Other Purchased Services SPED expenditures for building, equipment, rental, repair, advertising,
and other outsourced services

Teaching Supplies Consumable materials used by District special education teaching staff (with
the exception of equipment and textbooks) such as workbooks and paper.

TRS This line item represents the special education portion of the appropriation from the State to
cover the TRS unfunded liability.

PERS This line item represents the regular special education portion of the appropriation from the
State to cover the PERS unfunded liability.

District wide (Extended School Year - Location — 000; Program — 260)

7-100-200-000-260-315

7-100-200-000-260-323
7-100-200-000-260-364
7-100-200-000-260-365
7-100-200-000-260-366
7-100-200-000-260-369
7-100-200-000-260-410

7-100-200-000-260-425

7-100-200-000-260-451

Teachers Teachers employed in the District on a part-time basis to meet the needs of students
requiring extended school year.
Aides Paraprofessionals employed to assist teachers and students in the extended school year.

FICA Matching ]
TRS Matching ] See Assumptions Page
PERS Matching ]

SBS Matching
Prof/Tech Services Expenditures for evaluations which place students in the extended school

year program.
Student Transportation Contracted transportation to carry students to and from home during the
extended school year.

Teaching Supplies Consumable materials used by District special education teaching staff (with

the exception of equipment and textbooks) such as workbooks and paper for the extended school year.

Sitka High School (Location — 011)

7-100-200-011-000-315
7-100-200-011-000-323

7-100-200-011-000-361
7-100-200-011-000-364
7-100-200-011-000-365
7-100-200-011-000-366
7-100-200-011-000-369
7-100-200-011-000-451

Teachers Special Education Resource Teachers employed at SHS.

Aides Paraprofessionals are employed to assist the teachers and students at SHS in the various
special needs programs.

Health Insurance ]
FICA Matching ]
TRS Matching ] See Assumptions Page
PERS Matching ]

SBS Matchin |
Teaching Supplies Consumable materials used by the SHS special education teaching staff (with

the exception of equipment and textbooks) such as workbooks and paper.

Blatchley Middle School (Location —111)

7-100-200-111-000-315
7-100-200-111-000-323

7-100-200-111-000-361
7-100-200-111-000-364
7-100-200-111-000-365
7-100-200-111-000-366
7-100-200-111-000-369
7-100-200-111-000-451

7-100-200-111-000-479

Teachers Special Education Resource Teachers employed at Blatchley Middle School-

Aides Paraprofessionals are employed to assist the teachers and students at BMS in the various
special needs programs.

Health Insurance ]
FICA Matching 1
TRS Matching ] See Assumptions Page.
PERS Matching ]

SBS Matching ]
Teaching Supplies Consumable materials used by the BMS special education teaching staff (with

the exception of equipment and textbooks) such as workbook and paper.
Other Supplies/Media Audiovisual supplies and equipment such as maps, visual displays, and
computer software.






Sitka School District

FY2017 Operating Budget

Expenses

Account Number

Account Description

FY2017 Budget

FY2016 Budget

200 Special Education - Instruction

000 District Wide

7-100-200-000-000-316  SPECIAL EDUCATION EXTRA DUTY 8,500.00 8,500.00
7-100-200-000-000-317  CERTIFIED TEACHER SUB 10,000.00 10,000.00
7-100-200-000-000-326  CLASSIFIED EXTRA DUTY PAY 2,000.00 1,500.00
7-100-200-000-000-327  NON-CERTIFIED TEACHER SUB 36,000.00 36,000.00
7-100-200-000-000-329  CLASSIFIED SUBSTITUTE 3,500.00 3,500.00
7-100-200-000-000-363 ~ WORKERS' COMPENSATION 9,566.85 8,819.00
7-100-200-000-000-364  FICA 717.75 717.75
7-100-200-000-000-365 ~ TRS 1,067.60 0.00
7-100-200-000-000-369  SBS 3,034.35 3,034.35
7-100-200-000-000-410  PROF/TECH SERVICES 1,000.00 1,000.00
7-100-200-000-000-420  TRAVEL 6,000.00 1,000.00
7-100-200-000-000-425  STUDENT TRAVEL 300.00 0.00
7-100-200-000-000-440  OTHER PURCHASED SERVICES 150.00 0.00
7-100-200-000-000-451  TEACHING SUPPLIES 20,000.00 15,000.00
7-100-200-000-056-365 ~ TRS 185,462.03 205,654.15
7-100-200-000-057-366  PERS 52,180.52 66,098.00
7-100-200-000-260-315  TEACHERS 25,200.00 25,200.00
7-100-200-000-260-323  AIDES 15,000.00 15,000.00
7-100-200-000-260-364  FICA 582.90 582.90
7-100-200-000-260-365 ~ TRS 3,165.12 3,165.12
7-100-200-000-260-366 ~ PERS 3,300.00 3,300.00
7-100-200-000-260-369  SBS 919.50 919.50
7-100-200-000-260-410  PROF/TECH SERVICES 11,500.00 1,500.00
7-100-200-000-260-425  STUDENT TRANSPORTATION 18,000.00 18,000.00
7-100-200-000-260-451  TEACHING SUPPLIES 600.00 600.00
000 District Wide 417,746.62 429,090.77

[011 Sitka High School |
7-100-200-011-000-315  TEACHERS 230,175.00 288,900.00
7-100-200-011-000-323  AIDES 194,363.00 224,614.00
7-100-200-011-000-361  HEALTH INSURANCE 154,128.28 175,319.68
7-100-200-011-000-364  FICA 6,155.80 7,445.95
7-100-200-011-000-365  TRS 28,909.98 36,285.84
7-100-200-011-000-366  PERS 42,759.86 49,415.08
7-100-200-011-000-369  SBS 11,914.45 13,768.84
7-100-200-011-000-451 _ TEACHING SUPPLIES 3,500.00 4,000.00
011 Sitka High School 671,906.37 799,749.39

[111 Blatchley Middle School |
7-100-200-111-000-315  TEACHERS 181,950.00 213,137.50
7-100-200-111-000-323  AIDES 187,421.00 130,403.00
7-100-200-111-000-361  HEALTH INSURANCE 113,105.55 103,812.28
7-100-200-111-000-364  FICA 5,355.88 4,981.34
7-100-200-111-000-365  TRS 22,852.92 26,770.07
7-100-200-111-000-366 ~ PERS 41,232.62 28,688.66
7-100-200-111-000-369  SBS 11,488.91 7,993.70
7-100-200-111-000-451  TEACHING SUPPLIES 2,350.00 2,350.00
7-100-200-111-000-479  OTHERS SUPPLIES/MEDIA 100.00 100.00
111 Blatchley Middle School 565,856.88 518,236.55
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Keet Gooshi Heen Elementary (Location — 300)

7-100-200-300-000-315

7-100-200-300-000-323

7-100-200-300-000-361
7-100-200-300-000-364
7-100-200-300-000-365
7-100-200-300-000-366
7-100-200-300-000-369
7-100-200-300-000-440

7-100-200-300-000-451

Teachers Special Education Resource Teachers employed at Keet Gooshi Heen Elementary
School.

Aides Paraprofessionals are employed to assist the teachers and students at KGH in the various
special needs programs.
Health Insurance

FICA Matching

TRS Matching

PERS Matching

SBS Matching
Other Purchased Services Special education expenditures at KGH for building, equipment, rental,

repair, advertising, and other outsourced services.
Teaching Supplies Consumable materials used by the KGH special education teaching staff (with
the exception of equipment and textbooks) such as workbooks and paper.

See Assumptions Page

[ —

Baranof Elementary School (Location — 333)

7-100-200-333-000-315
7-100-200-333-000-323

7-100-200-333-000-361
7-100-200-333-000-364
7-100-200-333-000-365
7-100-200-333-000-366
7-100-200-333-000-369
7-100-200-333-000-451

Teachers Special Education Resource Teachers employed at Baranof Elementary.

Aides Paraprofessionals employed to assist the teachers and students in the various special
needs programs.

Health Insurance ]
FICA Matching ]
TRS Matching ] See Assumptions Page
PERS Matching 1

SBS Matching
Teaching Supplies Consumable materials used by the BES special education teaching staff (with

the exception of equipment and textbooks) such as workbooks and paper.

Pacific High School (Location — 994)

7-100-200-994-000-323

7-100-200-994-000-361
7-100-200-994-000-364
7-100-200-994-000-366
7-100-200-994-000-369
7-100-200-997-000-451

Aides Paraprofessionals employed to assist the teachers and students in the various special
needs programs.

Health Insurance 1
FICA Matching ] See Assumptions Page
PERS Matching ]

SBS Matching
Teaching Supplies Consumable materials used by the PHS special education teaching staff (with

the exception of equipment and textbooks) such as workbooks and paper.

FUNCTION 220 Special Education Support Services

District wide — (Location — 000)

7-100-220-000-000-310
7-100-220-000-000-315
7-100-220-000-000-316

7-100-220-000-000-324

7-100-220-000-000-361
7-100-220-000-000-364
7-100-220-000-000-365
7-100-220-000-000-366
7-100-220-000-000-369
7-100-220-000-000-410
7-100-220-000-000-420
7-100-220-000-000-440

7-100-220-000-000-454
7-100-220-000-000-510

7-100-220-000-056-365

7-100-220-000-057-366

FUNCTION 300 Pupil Support

District wide (Location — 000)

7-100-300-000-056-365

7-100-300-000-057-366

7-100-300-000-268-323
7-100-300-000-268-364
7-100-300-000-268-369
7-100-300-000-268-410

7-100-300-000-268-425
7-100-300-000-268-451
7-100-300-000-268-491

Director/Coordinator/Manager Special Education Coordinator employed by the District.

Teacher Salaries for the District Occupational Therapist.

Extra Duty Pay Stipends for Special Education Teachers to provide services outside of their
regular contract day.

Support Staff One half time Administrative Assistant is employed at the district office to assist the
Special Education Director with the statutory record-keeping requirements.

Health Insurance ]
FICA Matching ]
TRS Matching ] See Assumptions Page
PERS Matching ]
SBS Matching ]

Prof/Tech Services Specialized professional contracts for special education services.

Travel Travel to meetings and trainings for the special education support staff.

Other Purchased Services Expenditures for equipment, rentals, repairs, advertising, and other
outsourced services.

Office Supplies/Postage Postage and office supplies used for special education.

Equipment Extended life, non-consumable items with a purchase value over $5,000 for the
special education support staff.

TRS The special education support portion of the appropriation from the State to cover the TRS
unfunded liability.

PERS The special education support portion of the appropriation from the State to cover the
PERS unfunded liability.

TRS The pupil support portion of the appropriation from the State to cover the TRS unfunded

liability.

PERS The pupil support portion of the appropriation from the State to cover the PERS unfunded
liability.

Aides Support staff for the District cold water survival program

FICA Matching | See Assumptions Page

SBS Matching
Prof/Tech Services These funds pay for the AMSEA instructors to provide training for cold water

survival.

Student Transportation Transportation charges to bring students to cold water survival training.
Teaching Supplies Supplies used by the cold water survival teaching staff.

Dues and Fees AMSEA membbtship dues.






Sitka School District
FY2017 Operating Budget
Expenses

Account Number

Account Description

FY2017 Budget

FY2016 Budget

|300 Keet Gooshi Heen Elementary

7-100-200-300-000-315 TEACHERS 429,575.00 423,325.00
7-100-200-300-000-323  AIDES 482,393.93 458,913.00
7-100-200-300-000-361  HEALTH INSURANCE 434,447 .41 348,208.60
7-100-200-300-000-364  FICA 13,223.55 12,792.45
7-100-200-300-000-365 TRS 53,954.62 53,169.62
7-100-200-300-000-366 ~ PERS 106,126.66 100,960.86
7-100-200-300-000-369  SBS 29,570.75 28,131.37
7-100-200-300-000-440  OTHER PURCHASED SERVICES 50.00 50.00
7-100-200-300-000-451  TEACHING SUPPLIES 1,000.00 1,000.00
300 Keet Gooshi Heen Elementary 1,550,341.92 1,426,550.90
|333 Baranof Elementary |
7-100-200-333-000-315  TEACHERS 324,225.00 280,162.50
7-100-200-333-000-323  AIDES 212,509.04 270,934.16
7-100-200-333-000-361  HEALTH INSURANCE 209,427.81 198,322.63
7-100-200-333-000-364  FICA 7,782.64 7,990.90
7-100-200-333-000-365 TRS 40,722.66 35,188.41
7-100-200-333-000-366  PERS 46,751.99 59,605.51
7-100-200-333-000-369  SBS 13,026.80 16,608.26
7-100-200-333-000-451  TEACHING SUPPLIES 1,500.00 1,300.00
333 Baranof Elementary 855,945.94 870,112.37
|994 Pacific High School |
7-100-200-994-000-323  AIDES 28,574.00 0.00
7-100-200-994-000-361  HEALTH INSURANCE 26,090.27 0.00
7-100-200-994-000-364  FICA 414.32 0.00
7-100-200-994-000-366  PERS 6,286.28 0.00
7-100-200-994-000-369  SBS 1,751.59 0.00
994 Pacific High School 63,116.46 0.00
200 Special Education - Instruction 4,124,914.19 4,043,739.98
220 Special Education - Support Services - Students
000 District Wide
7-100-220-000-000-310 DIRECTOR/COORDINATOR/MGR 104,040.37 102,691.22
7-100-220-000-000-315  TEACHERS 216,175.00 151,525.00
7-100-220-000-000-316  EXTRA DUTY PAY 4,000.00 0.00
7-100-220-000-000-324  SUPPORT STAFF 76,110.32 48,124.96
7-100-220-000-000-361  HEALTH INSURANCE 82,309.15 50,012.23
7-100-220-000-000-364  FICA 5,869.97 4,507.20
7-100-220-000-000-365 TRS 40,721.45 32,997.16
7-100-220-000-000-366 ~ PERS 16,744.27 10,587.49
7-100-220-000-000-369  SBS 5,186.61 3,471.11
7-100-220-000-000-410  PROF/TECH SERVICES 216,000.00 233,892.00
7-100-220-000-000-420 TRAVEL 5,500.00 18,000.00
7-100-220-000-000-440 OTHER PURCHASED SERVICES 5,942.00 7,000.00
7-100-220-000-000-451  TEACHING SUPPLIES 16,000.00 0.00
7-100-220-000-000-454  OFFICE SUPPLIES/POSTAGE 10,000.00 10,000.00
7-100-220-000-000-510  EQUIPMENT 1,000.00 6,000.00
7-100-220-000-056-365 TRS 50,123.70 43,899.88
7-100-220-000-057-366  PERS 3,150.97 2,497.60
000 District Wide 858,873.81 725,205.85
220 Special Education Support Services - Students 858,873.81 725,205.85
300 Support Services - Students
000 District Wide
7-100-300-000-056-365 TRS 55,596.17 60,084.98
7-100-300-000-057-366  PERS 2,803.77 3,5651.20
7-100-300-000-268-323  AIDES 0.00 700.00
7-100-300-000-268-364  FICA 0.00 10.00
7-100-300-000-268-369  SBS 0.00 43.00
7-100-300-000-268-410  PROF/TECH SERVICES 6,500.00 6,500.00
7-100-300-000-268-425 STUDENT TRANSPORTATION 1,500.00 1,500.00
7-100-300-000-268-451  TEACHING SUPPLIES 500.00 500.00
7-100-300-000-268-491 DUES AND FEES 500.00 500.00
000 District Wide 67,399.94 73,389.18
300 Support Services - Students 67,399.94 73,389.18
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FUNCTION 320 Guidance
District Wide (Location — 000)

7-100-320-000-000-327

7-100-320-000-000-363
7-100-320-000-000-364
7-100-320-000-000-369

Sitka High (Location — 011)

7-100-320-011-000-315
7-100-320-011-000-316

7-100-320-011-000-361
7-100-320-011-000-364
7-100-320-011-000-365
7-100-320-011-000-454

Non Certified Teacher Substitutes Substitutes with no teaching certification employed when
school Counselors are taking sick leave, personal leave, activity leave, and professional leave.
Workers’ Compensation

FICA Matching ] See Assumptions Page
SBS Matching ]

Teachers Salaries for two Guidance Counselors at Sitka High School.
Extra Duty Pay Stipends for Guidance Counselors to provide services outside of their regular
contract day.

Health Insurance ]
FICA Matching ] See Assumptions Page
TRS Matching ]

Office Supplies/Postage Materials, supplies, postage, etc. are charged to this account.

Blatchley Middle School (Location —111)

7-100-320-111-000-315
7-100-320-111-000-361
7-100-320-111-000-364
7-100-320-111-000-365

Teachers Salary for one Guidance Counselor employed at Blatchley Middle School.
Health Insurance ]
FICA Matching ]
TRS Matching 1

See Assumptions Page

Keet Gooshi Heen Elementary School (Location — 300)

7-100-320-300-000-315

7-100-320-300-000-361
7-100-320-300-000-364
7-100-320-300-000-365

Teachers Salary for one Guidance Counselor employed at Keet Gooshi Heen Elementary
School.

Health Insurance ]
FICA Matching ] See Assumptions Page
TRS Matching 1

Baranof Elementary School (Location — 333)

7-100-320-333-000-315
7-100-320-333-000-361
7-100-320-333-000-364
7-100-320-333-000-365

Teachers Salary for one Early Childhood Specialist employed at Baranof Elementary School.
Health Insurance ]

FICA Matching ] See Assumptions Page
TRS Matching ]

FUNCTION 330 Health Services

District wide (Location — 300)

7-100-330-000-000-324
7-100-330-000-000-361
7-100-330-000-000-363
7-100-330-000-000-364
7-100-330-000-000-366
7-100-330-000-000-369
7-100-330-000-000-399

7-100-330-000-000-410
7-100-330-000-000-420
7-100-330-000-000-451
7-100-330-000-000-454

Support Staff One Nurse is employed district wide.
Health Insurance ]
Workers’ Compensation

]
FICA Matching ]
PERS Matching ]

SBS Matching
Employee Physicals District policy provides payment for a physical examination once every three years

for employees (up to $150).

Prof/Tech Services Other health services as required by the State.
Travel Travel funds for meetings and training for the school nurse.
Teaching Supplies Miscellaneous supplies for the nurses office.
Office Supplies/Postage Postage and other health service supplies.

See Assumptions Page

Blatchley Middle School (Location —111)

7-100-330-111-000-454

Office Supplies/Postage Postage and other health service supplies for BMS.

FUNCTION 350 Support Services

District wide (Location — 300)

7-100-350-000-000-410
7-100-350-000-000-451

7-100-350-000-050-410

7-100-350-000-050-420
7-100-350-000-056-365

7-100-350-000-057-366
7-100-350-000-201-491
7-100-350-000-202-491
7-100-350-000-412-491
7-100-350-000-950-433

Prof/Tech Services First Aid Training and instruction.

Teaching Supplies These funds are to cover cost of supplies associated with staff in-service
programs.

Prof/Tech Services Funds for facilitators and instructors for various district needs (i.e. used for
strategic planning, etc).

Travel Funds to cover travel costs for visiting facilitators and instructors.

TRS The support services portion of the appropriation from the State to cover the TRS unfunded
liability.

PERS The support services portion of the appropriation from the State to cover the PERS.
Dues and Fees Science Consortium membership dues.

Dues and Fees Math Consortium membership dues.

Dues and Fees Writing Consortium membership dues.

Communications Funds for internet and telecommunication services that are offset by revenue
received from the ERATE program from USAC
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Sitka School District
FY2017 Operating Budget

Expenses
Account Number Account Description FY2017 Budget FY2016 Budget
320 Guidance
000 District Wide
7-100-320-000-000-327 NON-CERTIFIED TEACHER SUB 5,000.00 5,000.00
7-100-320-000-000-363 ~ WORKERS' COMPENSATION 453.10 394.00
7-100-320-000-000-364 FICA 72.50 72.50
7-100-320-000-000-369 SBS 306.50 306.50
000 Distrct Wide 5,832.10 5,773.00
|011 sitka High School |
7-100-320-011-000-315 TEACHERS 140,975.00 139,150.00
7-100-320-011-000-316 EXTRA DUTY PAY 7,363.00 8,000.00
7-100-320-011-000-361 HEALTH INSURANCE 32,936.40 30,444.84
7-100-320-011-000-364 FICA 2,044.14 2,017.68
7-100-320-011-000-365 TRS 18,631.25 17,477.24
7-100-320-011-000-454 OFFICE SUPPLIES/POSTAGE 800.00 800.00
011 Sitka High School 202,749.79 197,889.76
[111 Blatchley Middle School |
7-100-320-111-000-315 TEACHERS 71,500.00 74,925.00
7-100-320-111-000-361 HEALTH INSURANCE 24,717.10 7,599.28
7-100-320-111-000-364 FICA 1,036.75 1,086.41
7-100-320-111-000-365 TRS 8,980.40 9,410.58
111 Blatchley Middle School 106,234.25 93,021.27
|300 Keet Gooshi Heen Elementary |
7-100-320-300-000-315 TEACHERS 69,225.00 66,950.00
7-100-320-300-000-361 HEALTH INSURANCE 24,717.10 13,707.34
7-100-320-300-000-364 FICA 1,003.76 970.78
7-100-320-300-000-365 TRS 8,694.66 8,567.18
300 Keet Gooshi Heen Elementary 103,640.52 90,195.30
|333 Baranof Elementary |
7-100-320-333-000-315 TEACHERS 70,550.00 70,550.00
7-100-320-333-000-361 HEALTH INSURANCE 24,717.10 22,845.56
7-100-320-333-000-364 FICA 1,022.98 1,022.98
7-100-320-333-000-365 TRS 8,861.08 8,861.08
000 Distrct Wide 105,151.16 103,279.62
320 Guidance 523,607.82 490,158.95
330 Health Services
000 District Wide
7-100-330-000-000-324 SUPPORT STAFF 51,296.00 51,296.00
7-100-330-000-000-361 HEALTH INSURANCE 26,090.27 24,114.76
7-100-330-000-000-363 WORKERS' COMPENSATION 485.30 422.00
7-100-330-000-000-364 FICA 743.79 743.79
7-100-330-000-000-366 PERS 11,285.12 11,285.12
7-100-330-000-000-369 SBS 3,144.44 3,144.44
7-100-330-000-000-399 EMPLOYEE PHYSICALS 500.00 500.00
7-100-330-000-000-410 PROF/TECH SERVICES 0.00 5,000.00
7-100-330-000-000-420 TRAVEL 100.00 100.00
7-100-330-000-000-451 TEACHING SUPPLIES 2,300.00 2,300.00
7-100-330-000-000-454 OFFICE SUPPLIES/POSTAGE 405.00 405.00
000 District Wide 96,349.92 99,311.11
[111 Blatchley Middle School |
7-100-330-111-000-454 OFFICE SUPPLIES/POSTAGE 750.00 100.00
111 Blatchley Middle School 750.00 100.00
330 Health Services 97,099.92 99,411.11
350 Support Services - Instruction
000 District Wide
7-100-350-000-000-410 PROF/TECH SERVICES 5,000.00 5,000.00
7-100-350-000-000-451 TEACHING SUPPLIES 2,000.00 2,000.00
7-100-350-000-050-410 PROF/TECH SERVICES 9,000.00 0.00
7-100-350-000-050-420  TRAVEL 3,000.00 3,000.00
7-100-350-000-056-365 TRS 33,919.24 35,425.20
7-100-350-000-057-366 PERS 540.62 665.59
7-100-350-000-201-491 DUES AND FEES 1,000.00 1,000.00
7-100-350-000-202-491 DUES AND FEES 1,000.00 1,000.00
7-100-350-000-412-491 DUES AND FEES 1,800.00 1,800.00
7-100-350-000-950-433 E-RATE APPLICABLE COMMUNICATIONS 245,000.00 198,108.00
000 District Wide 302,259.86 247,998.79
350 Support Services - Instruction 302,259.86 247,998.79
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FUNCTION 351 Improvement of Instruction

District wide (Location — 300)

7-100-351-000-000-410
7-100-351-000-000-451

Prof/Tech Services Professional fees associated with proficiency assessments.
Teaching Supplies Supplies for proficiency testing.

FUNCTION 352 Library Service

District wide (Location — 000)

7-100-352-000-000-327

7-100-352-000-000-329
7-100-352-000-000-363
7-100-352-000-000-364
7-100-352-000-000-369
7-100-352-000-000-410

Non-Certified Teacher Substitute Substitutes with no teaching certification employed when school
Librarians are taking sick leave, personal leave, activity leave, and professional leave.
Classified Substitute These funds are to employ student aides for shelving books.

Workers’ Compensation ]
FICA Matching ] See Assumptions Page

SBS Matchin
Prof/Tech Services These funds are Sitka School District’s portion of automated interlibrary

management system (OCLC).

Sitka High School (Location — 011)

7-100-352-011-000-315
7-100-352-011-000-361
7-100-352-011-000-364
7-100-352-011-000-365

Teachers One Librarian is employed at Sitka High School.
Health Insurance

FICA Matching ] See Assumptions Page
TRS Matching ]

Blatchley Middle School (Location — 111)

7-100-352-111-000-315
7-100-352-111-000-361
7-100-352-111-000-364
7-100-352-111-000-365

Teachers One Librarian is employed at Blatchley Middle School.

Health Insurance ]
FICA Matching ] See Assumptions Page
TRS Matching ]

Keet Gooshi Heen Elementary School (Location — 300)

7-100-352-300-000-315
7-100-352-300-000-361
7-100-352-300-000-364
7-100-352-300-000-365

Teachers One Librarian is employed at Keet Gooshi Heen Elementary School-

Health Insurance 1
FICA Matching ] See Assumptions Page
TRS Matching ]

Baranof Elementary School (Location — 333)

7-100-352-333-000-323
7-100-352-333-000-361
7-100-352-333-000-364
7-100-352-333-000-366
7-100-352-333-000-369

Aides One Paraprofessional is employed in Baranof Elementary School Library-
Health Insurance ]
FICA Matching ]
PERS Matching |
SBS Matching ]

See Assumptions Page

FUNCTION 400 School Administration

District Wide (Location — 000)

7-100-400-000-000-420
7-100-400-000-056-365

Travel Funds for administrative travel on behalf of the district.
TRS The school administration portion of the appropriation from the State to cover the TRS
unfunded liability.

Sitka High School (Location — 011)

7-100-400-011-000-313
7-100-400-011-000-361
7-100-400-011-000-364
7-100-400-011-000-365
7-100-400-011-000-410
7-100-400-011-000-420
7-100-400-011-000-454
7-100-400-011-950-433

Principals-Asst- Principal Salaries for the Principal and Assistant Principal at Sitka High School.
Health Insurance ]

FICA Matching ] See Assumptions Page
TRS Matching ]

Prof/Tech Services Specialized administrative services provided at SHS.

Travel SHS Principal and Vice-Principal travel for state and national meetings.

Office Supplies/Postage SHS office supplies and postage are charged to this account.
Communications SHS telephone/internet costs are charged to this account.
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Sitka School District
FY2017 Operating Budget

Expenses

Account Number

Account Description

FY2017 Budget

FY2016 Budget

351 Improvement of Instruction

000 District Wide

7-100-351-000-000-410  PROF/TECH SERVICES 3,700.00 3,700.00
7-100-351-000-000-451 TEACHING SUPPLIES 2,000.00 2,000.00
000 District Wide 5,700.00 5,700.00
351 Improvement of Instruction 5,700.00 5,700.00
352 Library Services
000 District Wide
7-100-352-000-000-327  NON-CERTIFIED TEACHER SUB 500.00 500.00
7-100-352-000-000-329  CLASSIFIED SUBSTITUTE 500.00 500.00
7-100-352-000-000-363  WORKERS' COMPENSATION 453.10 394.00
7-100-352-000-000-364  FICA 14.50 14.50
7-100-352-000-000-369  SBS 61.30 61.30
7-100-352-000-000-410  PROF/TECH SERVICES 13,000.00 13,000.00
000 District Wide 14,528.90 14,469.80
|o11 sitka High School |
7-100-352-011-000-315  TEACHERS 70,550.00 70,550.00
7-100-352-011-000-361 HEALTH INSURANCE 14,665.96 13,551.68
7-100-352-011-000-364  FICA 1,022.98 1,022.98
7-100-352-011-000-365 TRS 8,861.08 8,861.08
011 Sitka High School 95,100.02 93,985.74
|111 Blatchley Middle School |
7-100-352-111-000-315  TEACHERS 81,725.00 81,725.00
7-100-352-111-000-361 HEALTH INSURANCE 8,219.30 7,599.28
7-100-352-111-000-364  FICA 1,185.01 1,185.01
7-100-352-111-000-365 TRS 10,264.66 10,264.66
111 Blatchley Middle School 101,393.97 100,773.95
|300 Keet Gooshi Heen Elementary |
7-100-352-300-000-315  TEACHERS 67,125.00 59,725.00
7-100-352-300-000-361 HEALTH INSURANCE 24,717.10 22,845.56
7-100-352-300-000-364  FICA 973.31 866.01
7-100-352-300-000-365 TRS 8,430.90 7,501.46
300 Keet Gooshi Heen Elementary 101,246.31 90,938.03
|333 Baranof Elementary |
7-100-352-333-000-323  AIDES 13,058.50 12,824.50
7-100-352-333-000-361 HEALTH INSURANCE 15,654.16 12,057.38
7-100-352-333-000-364  FICA 189.35 185.96
7-100-352-333-000-366  PERS 2,872.87 2,821.39
7-100-352-333-000-369  SBS 800.49 786.14
333 Baranof Elementary 32,575.37 28,675.37
352 Library Services 344,844.57 328,842.89
400 School Administration
000 District Wide
7-100-400-000-000-420  TRAVEL 6,000.00 6,000.00
7-100-400-000-056-365 TRS 103,644.83 111,401.86
000 District Wide 109,644.83 117,401.86
|o11 Sitka High School |
7-100-400-011-000-313  PRINCIPALS-ASST.PRINCIPAL 204,446.00 201,766.00
7-100-400-011-000-361 HEALTH INSURANCE 32,042.70 23,501.06
7-100-400-011-000-364  FICA 2,964.47 2,925.61
7-100-400-011-000-365 TRS 25,678.42 25,341.81
7-100-400-011-000-410  PROF/TECH SERVICES 500.00 500.00
7-100-400-011-000-420  TRAVEL 2,420.00 3,420.00
7-100-400-011-000-433  COMMUNICATION 2,750.00 2,400.00
7-100-400-011-000-454  OFFICE SUPPLIES/POSTAGE 700.00 700.00
011 Sitka High School 271,501.59 260,554.48
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Blatchley Middle School (Location —111)

7-100-400-111-000-313

7-100-400-111-000-361
7-100-400-111-000-364
7-100-400-111-000-365
7-100-400-111-000-410
7-100-400-111-000-420
7-100-400-111-000-454

Principals-Asst- Principal Salaries for the Principal and Assistant Principal at Blatchley Middle
School

Health Insurance ]
FICA Matching ] See Assumptions Page
TRS Matching ]

Prof/Tech Services Specialized administrative services provided at BMS.
Travel BMS Principal and Vice-Principal travel for state and national meetings.
Office Supplies/Postage Office supplies and postage are charged to this account.

Keet Gooshi Heen Elementary School (Location — 300)

7-100-400-300-000-313
7-100-400-300-000-361
7-100-400-300-000-364
7-100-400-300-000-365
7-100-400-300-000-410
7-100-400-300-000-454

Principals-Asst- Principal Salary for the Principal at Keet Gooshi Heen Elementaryl.
Health Insurance ]

FICA Matching ] See Assumptions Page
TRS Matching ]

Prof/Tech Services Specialized administrative services provided at KGH
Office Supplies/Postage KGH office supplies and postage are charged to this account.

Baranof Elementary School (Location — 333)

7-100-400-333-000-313
7-100-400-333-000-361
7-100-400-333-000-364
7-100-400-333-000-365
7-100-400-333-000-420
7-100-400-333-000-454

Principals-Asst- Principal Salary for the Principal at Baranof Elementary School.

Health Insurance ]
FICA Matching ] See Assumptions Page

TRS Matching
Travel These funds are for BES the Principal to travel to state and national meetings.

Office Supplies/Postage BES office supplies and postage are charged to this account.

Pacific High School (Location — 994)

7-100-400-997-000-313
7-100-400-997-000-361
7-100-400-997-000-364
7-100-400-997-000-365
7-100-400-997-000-420
7-100-400-997-000-454

Principals-Asst- Principal Salaries for the two half-time Principals at Pacific High School.
Health Insurance ]
FICA Matching ]

TRS Matching
Travel These funds are for the PHS Principasl to travel to state and national meetings.

Office Supplies/Postage PHS office supplies and postage are charged to this account.

See Assumptions Page

FUNCTION 450 School Administration Support Services

District Wide (Location — 000)

7-100-450-000-000-329

7-100-450-000-000-363
7-100-450-000-000-364
7-100-450-000-000-369
7-100-450-000-057-366

Classified Substitute Substitutes are employed for classified employees on sick leave, vacation,
and professional leave.

Workers’ Compensation ]
FICA Matching ] See Assumptions Page
SBS Matching ]

PERS The school administration services portion of the appropriation from the State to cover the
PERS unfunded liability.

Sitka High School (Location — 011)

7-100-450-011-000-324
7-100-450-011-000-361
7-100-450-011-000-364
7-100-450-011-000-366
7-100-450-011-000-369

Support Staff Wages for three clerical support staff working in the SHS office.
Health Insurance ]
FICA Matching ]
PERS Matching ]
SBS Matching ]

See Assumptions Page

Blatchley Middle School (Location — 111)

7-100-450-111-000-324
7-100-450-111-000-361
7-100-450-111-000-364
7-100-450-111-000-366
7-100-450-111-000-369

Support Staff Wages for two clerical support staff working in the BMS office.
Health Insurance ]
FICA Matching ]
PERS Matching ]
SBS Matching ]

See Assumptions Page
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Sitka School District
FY2017 Operating Budget

Expenses

Account Number

Account Description

FY2017 Budget

|111 Blatchley Middle School

FY2016 Budge_tI

7-100-400-111-000-313 PRINCIPALS-ASST.PRINCIPAL 195,148.00 191,111.00
7-100-400-111-000-361  HEALTH INSURANCE 48,091.52 50,767.92
7-100-400-111-000-364 FICA 2,829.65 2,771.11
7-100-400-111-000-365  TRS 24,510.59 24,003.54
7-100-400-111-000-410 PROF/TECH SERVICES 400.00 400.00
7-100-400-111-000-420 TRAVEL 150.00 150.00
7-100-400-111-000-454 OFFICE SUPPLIES/POSTAGE 6,000.00 6,000.00
111 Blatchley Middle School 277,129.76 275,203.57
|300 Keet Gooshi Heen Elementary |
7-100-400-300-000-313 PRINCIPALS-ASST.PRINCIPAL 86,602.40 88,564.80
7-100-400-300-000-316 EXTRA DUTY PAY 5,000.00 7,500.00
7-100-400-300-000-361 HEALTH INSURANCE 14,266.24 12,045.93
7-100-400-300-000-364 FICA 1,255.73 1,284.19
7-100-400-300-000-365  TRS 11,505.26 8,898.99
7-100-400-300-000-410 PROF/TECH SERVICES 1,000.00 0.00
7-100-400-300-000-454  OFFICE SUPPLIES/POSTAGE 13,000.00 12,500.00
300 Keet Gooshi Heen Elementary 132,629.63 130,793.91
|333 Baranof Elementary |
7-100-400-333-000-313 PRINCIPALS-ASST.PRINCIPAL 91,473.00 89,999.00
7-100-400-333-000-361  HEALTH INSURANCE 24,045.76 25,383.96
7-100-400-333-000-364 FICA 1,326.36 1,304.99
7-100-400-333-000-365 TRS 11,489.01 11,303.87
7-100-400-333-000-454  OFFICE SUPPLIES/POSTAGE 2,000.00 2,000.00
7-100-400-333-000-510  EQUIPMENT 0.00 1,600.00
333 Baranof Elementary 130,334.13 131,591.82
|994 Pacific High School |
7-100-400-994-000-313 PRINCIPALS-ASST.PRINCIPAL 87,737.00 87,737.00
7-100-400-994-000-361 HEALTH INSURANCE 24,045.76 25,383.96
7-100-400-994-000-364  FICA 1,272.19 1,272.19
7-100-400-994-000-365 TRS 11,019.77 11,019.77
7-100-400-994-000-420  TRAVEL 450.00 450.00
7-100-400-994-000-454  OFFICE SUPPLIES/POSTAGE 639.00 639.00
994 Pacific High School 125,163.72 126,501.92
400 School Administration 1,046,403.66 1,042,047.56
450 School Administration - Support Services
000 District Wide
7-100-450-000-000-329  CLASSIFIED SUBSTITUTE 12,000.00 12,000.00
7-100-450-000-000-363 ~ WORKERS' COMPENSATION 4,528.70 3,938.00
7-100-450-000-000-364  FICA 174.00 174.00
7-100-450-000-000-369  SBS 735.60 735.60
7-100-450-000-057-366 ~ PERS 15,403.28 18,802.16
000 District Wide 32,841.58 35,649.76
|011 sitka High School |
7-100-450-011-000-324 SUPPORT STAFF 131,907.76 130,970.72
7-100-450-011-000-361  HEALTH INSURANCE 43,442.38 40,157.99
7-100-450-011-000-364  FICA 1,912.66 1,899.08
7-100-450-011-000-366 ~ PERS 29,019.71 28,813.56
7-100-450-011-000-369  SBS 8,085.95 8,028.51
011 Sitka High School 214,368.46 209,869.86
|111 Blatchley Middle School |
7-100-450-111-000-324  SUPPORT STAFF 74,326.72 72,983.04
7-100-450-111-000-361 HEALTH INSURANCE 30,961.48 28,609.09
7-100-450-111-000-364  FICA 1,077.74 1,058.25
7-100-450-111-000-366 PERS 16,351.88 16,056.27
7-100-450-111-000-369  SBS 4,556.23 4,473.86
111 Blatchley Middle School 127,274.05 123,180.51
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Keet Gooshi Heen Elementary School (Location — 300)

7-100-450-300-000-324
7-100-450-300-000-361
7-100-450-300-000-364
7-100-450-300-000-366
7-100-450-300-000-369

Support Staff Wages for two clerical support staff working in the KGH offices.
Health Insurance ]
FICA Matching ]
PERS Matching 1
SBS Matching ]

See Assumptions Page

Baranof Elementary School (Location — 333)

7-100-450-333-000-324

7-100-450-333-000-361
7-100-450-333-000-364
7-100-450-333-000-366
7-100-450-333-000-369

Support Staff Wages for one full time and one half time clerical support staff working in the BES
offices.
Health Insurance

FICA Matching
PERS Matching

]
] See Assumptions Page
]

SBS Matching ]

Pacific High School (Location — 994)

7-100-450-997-000-324
7-100-450-997-000-361
7-100-450-997-000-364
7-100-450-997-000-366
7-100-450-997-000-369

Support Staff Wages for one clerical support staff working in the PHS office.
Health Insurance ]
FICA Matching ]
PERS Matching |
SBS Matching ]

See Assumptions Page

FUNCTION 510 District Administration

District Wide (Location — 000)

7-100-510-000-000-329
7-100-510-000-000-362
7-100-510-000-000-363
7-100-510-000-000-364
7-100-510-000-000-369
7-100-510-000-000-410
7-100-510-000-000-412
7-100-510-000-000-414
7-100-510-000-000-417
7-100-510-000-000-440

7-100-510-000-000-441
7-100-510-000-000-443

7-100-510-000-000-448
7-100-510-000-000-454
7-100-510-000-000-491
7-100-510-000-000-510
7-100-510-000-056-365
7-100-510-000-057-366

7-100-510-000-200-414

FUNCTION 511 School Board

District Wide (Location — 000)

7-100-511-000-000-324

7-100-511-000-000-364
7-100-511-000-000-366
7-100-511-000-000-369
7-100-511-000-000-410
7-100-511-000-000-420

7-100-511-000-000-425
7-100-511-000-000-440

7-100-511-000-000-479

Classified Substitute Substitutes are employed for classified employees on sick leave, vacation,
and professional leave.

Unemployment Insurance State required unemployment insurance.

Workers’ Compensation

FICA Matching ]

SBS Matching
Prof/Tech Services Funds paid to Omni403b for administration of the District 403b plan.

Audit Fees for the annual audit of the District financial accounts as required by state law.

Legal Services Expenditures for regular legal fees for consultations, document reviews, and other
legal concerns.

Data Processing This covers the cost of computer consultants and software updates for the
District financial software.

Other Purchased Services District software purchases (i.e. leave request) and other technical
support.

Equipment Rentals Funds for District equipment rentals (i.e. postage machine).

Equipment Repair/Maintenance Funds to cover copying machines and other District equipment
maintenance.

Fidelity Bond The bond to cover the Board Clerk and all District employees who handle money.
Office Supplies/Postage District office postage and supplies.

Dues and Fees Various fees that the District must pay are charged to this account, (i.e. vehicle
registration, boiler inspection fees to the Alaska Department of Labor, and fees to the Department
of Administration).

Equipment Extended life, non-consumable items with a purchase value over $5,000 to be used
by District.

TRS The district administration portion of the appropriation from the State to cover the TRS
unfunded liability.

PERS The district administration portion of the appropriation from the State to cover the PERS
unfunded liability.

Legal Services

See Assumptions Page

] Program 200 is budgeted reserve for potential litigation.

Support Staff A Board Secretary (also the Administrative Assistant) is paid to attend Board
meetings, take minutes, and perform other duties as directed by the Board.

FICA Matching |
PERS Matching ]

SBS Matching
Prof/Tech Services Payments for broadcast services to televise school board meetings.

Travel Board member travel and conference expenses to attend the annual meetings for the
Association Of Alaska School Boards and the National Association of School Boards, along with
other Board travel needs that arise during the school year.

Travel Funds for student to travel for AASB student and legislative fly ins for travel expenses.
Other Purchased Services Costs for advertising position vacancies, legal notices, and other
communications.

Other Supplies/Media Miscellaneous supplies used for Board Meetings (i.e. awards, water,
documents, film). 25

See Assumptions Page






Sitka School District
FY2017 Operating Budget
Expenses

Account Number

Account Description

FY2017 Budget

FY2016 Budget

|300 Keet Gooshi Heen Elementary

7-100-450-300-000-324 SUPPORT STAFF 87,159.12 79,916.40
7-100-450-300-000-361 HEALTH INSURANCE 41,571.01 48,229.52
7-100-450-300-000-364 FICA 1,263.81 1,158.79
7-100-450-300-000-366 PERS 19,175.01 17,581.61
7-100-450-300-000-369 SBS 5,342.85 4,898.88
300 Keet Gooshi Heen Elementary 154,511.80 151,785.20
|333 Baranof Elementary
7-100-450-333-000-324 SUPPORT STAFF 58,891.21 58,631.38
7-100-450-333-000-361 HEALTH INSURANCE 32,330.85 29,889.37
7-100-450-333-000-364 FICA 853.92 850.15
7-100-450-333-000-366 PERS 12,956.07 12,898.90
7-100-450-333-000-369 SBS 3,610.03 3,594.10
333 Baranof Elementary 108,642.08 105,863.90
|994 Pacific High School
7-100-450-994-000-324 SUPPORT STAFF 19,775.08 19,775.08
7-100-450-994-000-361 HEALTH INSURANCE 9,642.86 8,915.99
7-100-450-994-000-364 FICA 286.74 286.74
7-100-450-994-000-366 PERS 4,350.52 4,350.52
7-100-450-994-000-369 SBS 1,212.21 1,212.21
994 Pacific High School 35,267.41 34,540.54
450 School Administration - Support Services 672,905.38 660,889.77
510 District Administration
000 District Wide
7-100-510-000-000-329 CLASSIFIED SUBSTITUTE 500.00 500.00
7-100-510-000-000-362 UNEMPLOYMENT INSURANCE 17,500.00 16,538.00
7-100-510-000-000-363 WORKERS' COMPENSATION 1,086.75 945.00
7-100-510-000-000-364 FICA 7.25 7.25
7-100-510-000-000-369 SBS 30.65 30.65
7-100-510-000-000-410 PROF/TECH SERVICES 5,000.00 0.00
7-100-510-000-000-412 AUDIT 30,000.00 25,000.00
7-100-510-000-000-414 LEGAL SERVICES 17,000.00 17,000.00
7-100-510-000-000-417 DATA PROCESSING 15,000.00 21,000.00
7-100-510-000-000-420 TRAVEL 1,600.00 0.00
7-100-510-000-000-440 OTHER PURCHASED SERVICES 20,000.00 5,000.00
7-100-510-000-000-441 EQUIPMENT RENTALS 1,800.00 1,800.00
7-100-510-000-000-443 EQUIPMENT REPAIR/MAINT. 7,000.00 7,000.00
7-100-510-000-000-448 FIDELITY BOND 25,929.75 25,930.00
7-100-510-000-000-454 OFFICE SUPPLIES/POSTAGE 8,500.00 8,500.00
7-100-510-000-000-491 DUES AND FEES 21,000.00 21,000.00
7-100-510-000-000-510 EQUIPMENT 2,000.00 2,000.00
7-100-510-000-056-365 TRS 35,550.27 38,265.90
7-100-510-000-057-366 PERS 2,864.54 3,591.05
7-100-510-000-200-414 LEGAL SERVICES 22,828.00 22,828.00
000 District Wide 235,197.21 216,935.85
510 District Administration 235,197.21 216,935.85
511 School Board
000 District Wide
7-100-511-000-000-324 SUPPORT STAFF 3,000.00 3,000.00
7-100-511-000-000-364 FICA 43.50 43.50
7-100-511-000-000-366 PERS 660.00 660.00
7-100-511-000-000-369 SBS 183.90 183.90
7-100-511-000-000-410 PROF/TECH SERVICES 8,000.00 7,500.00
7-100-511-000-000-420 TRAVEL 12,500.00 25,000.00
7-100-511-000-000-425 STUDENT TRAVEL 2,350.00 2,000.00
7-100-511-000-000-440 OTHER PURCHASED SERVICES 17,750.00 13,600.00
7-100-511-000-000-479 OTHERS SUPPLIES/MEDIA 5,000.00 10,000.00
000 District Wide 49,487.40 61,987.40
511 School Board 49,487.40 61,987.40
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FUNCTION 512 Superintendent’s Office

District Wide (Location — 000)

7-100-512-000-000-311
7-100-512-000-000-312
7-100-512-000-000-324
7-100-512-000-000-361
7-100-512-000-000-364
7-100-512-000-000-365
7-100-512-000-000-366
7-100-512-000-000-369
7-100-512-000-000-490
7-100-512-000-311-420
7-100-512-000-312-420

Superintendent Salary for the Superintendent.
Assistant Superintendent Salary for the Assistant Superintendent.
Support Staff Wages for the Superintendent’'s Administrative Assistant.

Health Insurance ]
FICA Matching ]
TRS Matching ] See Assumptions Page
PERS Matching 1
SBS Matching ]

Miscellaneous Expense Other expenses incurred by the Superintendent.
Travel Travel for the Superintendent and other district personnel as required
Travel Travel for the Assistant Superintendent and other district personnel as required.

FUNCTION 550 District Admin- Support

District Wide (Location — 000)

7-100-550-000-000-321
7-100-550-000-000-324

7-100-550-000-000-361
7-100-550-000-000-364
7-100-550-000-000-366
7-100-550-000-000-369
7-100-550-000-000-410
7-100-550-000-000-420
7-100-550-000-000-447
7-100-550-000-000-495

7-100-550-000-057-366

Director/Manager The Business Manager’s salary is charged here.

Support Staff Wages for the purchasing accountant, the payroll accountant, and the
grants/foodservice accountant.
Health Insurance

FICA Matching

PERS Matching

SBS Matching

Prof/Tech Services Support services for the District financial accounting software package.
Travel Travel costs for the Business Manager and business office personnel.

Liability Insurance District liability insurance costs.

Indirect Costs These funds represent District income from the state mandated indirect cost rate
charged on most grants.

PERS The district administration support portion of the appropriation from the State to cover the
PERS unfunded liability.

See Assumptions Page

[ —

FUNCTION 556 Technology Service

District Wide (Location — 000)

7-100-556-000-000-322
7-100-556-000-000-324

7-100-556-000-000-326

7-100-556-000-000-329

7-100-556-000-000-361
7-100-556-000-000-364
7-100-556-000-000-366
7-100-556-000-000-369
7-100-556-000-000-410
7-100-556-000-000-420
7-100-556-000-000-433
7-100-556-000-000-440
7-100-556-000-000-443
7-100-556-000-000-451
7-100-556-000-000-452
7-100-556-000-000-510

Specialist Salary for the Information Technology Director.

Support Staff One full time clerical support staff is employed to assist the Information Technology
Director.

Classified Extra Duty Pay Stipends for sped Classified staff for duties performed beyond the
scope of their regular assignment

Classified Substitute Temporary personnel hired to assist the Computer Systems Administrator
as needed.

Health Insurance ]
FICA Matching ]
PERS Matching ]
SBS Matching ]
Prof/Tech Services Funds to pay for specialized technology services.

Travel Travel costs for the Technology Specialist.

Communications Telephone/Internet costs for the technology department.

Other Purchased Services Technology subscriptions and other software and hardware support.
Equipment Repair/ Maintenance Repair/maintenance cost for District computers.

Tech — Teaching Supplies Instructional technology related supplies.

Maintenance Supplies Supplies for computers and other technology.

Equipment Computer equipment is charged to this account.

See Assumptions Page
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Sitka School District

FY2017 Operating Budget

Expenses
Account Number Account Description FY2017 Budget FY2016 Budget
512 Office of the Superintendent
000 District Wide
7-100-512-000-000-311 SUPERINTENDENT 123,800.00 123,800.00
7-100-512-000-000-312 ASSISTANT SUPERINTENDENT 106,150.00 105,200.00
7-100-512-000-000-324 SUPPORT STAFF 66,191.68 66,191.68
7-100-512-000-000-361 HEALTH INSURANCE 56,010.54 40,027.33
7-100-512-000-000-364 FICA 4,294.05 4,280.28
7-100-512-000-000-365 TRS 28,881.72 21,842.47
7-100-512-000-000-366 PERS 14,562.17 14,562.17
7-100-512-000-000-369 SBS 4,057.55 4,057.55
7-100-512-000-000-410 PROF/TECH SERVICES 10,000.00 0.00
7-100-512-000-311-420 TRAVEL 11,250.00 15,000.00
7-100-512-000-312-420 TRAVEL 2,000.00 2,000.00
000 District Wide 427,197.71 396,961.48
512 Office of the Superintendent 427,197.71 396,961.48
550 District Administration - Support Services
000 District Wide
7-100-550-000-000-321 DIRECTOR/MANAGER 86,333.00 86,333.00
7-100-550-000-000-324 SUPPORT STAFF 121,746.16 119,105.20
7-100-550-000-000-361 HEALTH INSURANCE 52,381.47 47,100.21
7-100-550-000-000-364 FICA 3,017.15 2,978.85
7-100-550-000-000-366 PERS 45,777.42 45,196.40
7-100-550-000-000-369 SBS 12,755.25 12,593.36
7-100-550-000-000-410 PROF/TECH SERVICES 9,000.00 1,000.00
7-100-550-000-000-420 TRAVEL 9,000.00 9,000.00
7-100-550-000-000-447 LIABILITY INSURANCE 34,836.90 34,071.00
7-100-550-000-000-495 INDIRECT COSTS -70,000.00 -70,000.00
7-100-550-000-057-366 PERS 15,786.81 19,233.90
000 District Wide 320,634.16 306,611.92
550 District Administration - Support Services 320,634.16 306,611.92
556 Technology Services
000 District Wide
7-100-556-000-000-322 SPECIALIST 84,540.00 83,075.00
7-100-556-000-000-324 SUPPORT STAFF 46,573.12 45,734.72
7-100-556-000-000-326 TECHNOLOGY EXTRA DUTY 10,000.00 3,000.00
7-100-556-000-000-329 CLASSIFIED SUBSTITUTE 5,000.00 5,000.00
7-100-556-000-000-361 HEALTH INSURANCE 16,676.74 15,143.78
7-100-556-000-000-364 FICA 1,973.64 1,940.24
7-100-556-000-000-366 PERS 28,844.89 28,338.14
7-100-556-000-000-369 SBS 8,343.73 8,202.54
7-100-556-000-000-410 PROF/TECH SERVICES 48,600.00 56,980.00
7-100-556-000-000-420 TRAVEL 2,500.00 5,000.00
7-100-556-000-000-440 OTHER PURCHASED SERVICES 45,000.00 85,000.00
7-100-556-000-000-443 EQUIPMENT REPAIR/MAINT. 1,000.00 1,000.00
7-100-556-000-000-451 TECH - TEACHING SUPPLIES 15,000.00 0.00
7-100-556-000-000-452 MAINTENANCE SUPPLIES 14,870.00 17,000.00
7-100-556-000-000-510 EQUIPMENT 20,000.00 20,000.00
000 District Wide 348,922.12 375,414.42
556 Technology Services 348,922.12 375,414.42
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FUNCTION 600 Maintenance/Operations

District Wide (Location — 000)

7-100-600-000-000-321
7-100-600-000-000-325
7-100-600-000-000-329
7-100-600-000-000-361
7-100-600-000-000-363
7-100-600-000-000-364
7-100-600-000-000-366
7-100-600-000-000-369
7-100-600-000-000-410

7-100-600-000-000-420
7-100-600-000-000-431

7-100-600-000-000-433
7-100-600-000-000-436
7-100-600-000-000-438
7-100-600-000-000-440

7-100-600-000-000-441

7-100-600-000-000-442

7-100-600-000-000-443
7-100-600-000-000-444
7-100-600-000-000-446
7-100-600-000-000-452

7-100-600-000-000-453
7-100-600-000-000-457

7-100-600-000-000-458
7-100-600-000-000-490
7-100-600-000-000-510
7-100-600-000-057-366

7-100-600-000-327-325
7-100-600-000-327-364
7-100-600-000-327-366
7-100-600-000-327-369
7-100-600-000-600-433
7-100-600-000-997-440

Director/Manager Salary for the District Maintenance Director.
Maintenance/Custodians Wages for the District Maintenance employees.
Classified Substitute Summer custodians and substitute maintenance personnel.
Health Insurance ]
Workers’ Compensation ]
FICA Matching ]
PERS Matching ]

SBS Matching
Prof/Tech Services Professional cleanup service (Hazardous waste removal) and other

specialized maintenance services.

Travel These funds are for travel by maintenance department.

Water/Sewage/Garbage Fees paid to the City of Sitka for water, sewage, and garbage at the
maintenance facility.

Communications Telephone/Internet costs for the maintenance staff.

Electricity Fees paid to the City of Sitka for electrical usage at the maintenance facility.

Heating Fuel Diesel fuel used for heating the maintenance facility.

Other Purchased Services Expenditures for equipment, rentals, repairs, advertising, and other
outsourced services.

Equipment Rentals Miscellaneous rental equipment maintenance department utilizes throughout
the year.

Building Repair/Maintenance This account includes expenses such as fire equipment, security,
boiler treatment, motor repair, controls, heating device maintenance.

Equipment Repair/Maintenance Equipment repairs and maintenance contracts.

Site Repair/Maintenance Upkeep and repair of school and grounds.

Property Insurance Buildings and equipment, boiler, and vehicle insurance.

Maintenance Supplies All supplies needed to maintain the buildings, equipment and sites in the
district.

Janitorial Supplies Toilet paper, trash bags, and other janitorial supplies.

Small Tools/Equipment Tools and other items too small and inexpensive to be classified as
equipment.

Gas/Qil Gas and oil purchased for District owned vehicles.

Miscellaneous Expense Other general maintenance costs incurred.

Equipment Extended life, and non-consumable items with a purchase value over $5,000.
PERS The maintenance portion of the appropriation from the State to cover the PERS unfunded

See Assumptions Page

liability.
Maintenance/Custodians Standby time paid to on call maintenance employees.
FICA Matching ]

PERS Matching ] See Assumptions Page

SBS Matching
Communications Cell phones used by the maintenance staff during work hours.

Other Purchased Services The annual contract for all regular custodial work in the school
buildings.

Sitka High School (Location — 011)

7-100-600-011-000-431

7-100-600-011-000-434
7-100-600-011-000-435

7-100-600-011-000-436
7-100-600-011-000-438

Water/Sewer/Garbage Payments to the City of Sitka for water, sewage, and garbage usage at
SHS.

Other Utility Services Payments for the fire alarm monitoring system at SHS.

Heating Electricity Payments to the City of Sitka for electricity consumed through use of the
electric boiler for heating SHS

Electricity Payments to the City of Sitka for electrical usage at SHS.

Heating Fuel Payments for purchase of diesel fuel used for heating the SHS.

Blatchley Middle School (Location —111)

7-100-600-111-000-431

7-100-600-111-000-435

7-100-600-111-000-436
7-100-600-111-000-438

Water/Sewer/Garbage Payments to the City of Sitka for water, sewage, and garbage usage at
BMS.

Heating Electricity Payments to the City of Sitka for electricity consumed through use of the
electric boiler for heating BMS.

Electricity Fees paid to the City of Sitka for electrical usage at BMS.

Heating Fuel Charges for purchase of diesel fuel used for heating BMS.

Keet Gooshi Heen Elementary School (Location — 300)

7-100-600-300-000-431

7-100-600-333-000-434
7-100-600-300-000-436
7-100-600-300-000-438

Water/Sewer/Garbage Payments to the City of Sitka for water, sewage, and garbage usage at
KGH.

Other Utility Services Payments for the fire alarm monitoring system at KGH.

Electricity Payments to the City of Sitka for electrical usage at KGH.

Heating Fuel Payments for purchase of diesel fuel used for heating the KGH
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Sitka School District

FY2017 Operating Budget

Expenses

Account Number

Account Description

FY2017 Budget

FY2016 Budget

600 Maintenance/Operations

000 District Wide

7-100-600-000-000-321  DIRECTOR/MANAGER 86,033.00 86,033.00
7-100-600-000-000-325  MAINTENANCE/CUSTODIANS 225,424.80 219,005.80
7-100-600-000-000-329  CLASSIFIED SUBSTITUTE 20,000.00 20,000.00
7-100-600-000-000-361  HEALTH INSURANCE 83,881.37 77,677.85
7-100-600-000-000-363 ~WORKERS' COMPENSATION 18,109.05 15,747.00
7-100-600-000-000-364  FICA 4,806.14 4,713.06
7-100-600-000-000-366  PERS 68,520.72 67,108.54
7-100-600-000-000-369  SBS 20,318.36 19,924.88
7-100-600-000-000-410  PROF/TECH SERVICES 2,500.00 5,000.00
7-100-600-000-000-420  TRAVEL 3,000.00 3,000.00
7-100-600-000-000-431 ~ WATER/SEWER/GARBAGE 1,500.00 1,500.00
7-100-600-000-000-436  ELECTRICITY 4,200.00 4,200.00
7-100-600-000-000-438  HEATING FUEL 5,000.00 5,000.00
7-100-600-000-000-440  OTHER PURCHASED SERVICES 10,000.00 10,000.00
7-100-600-000-000-441  EQUIPMENT RENTALS 500.00 500.00
7-100-600-000-000-442  BUILDING REPAIR/MAINT. 12,000.00 19,000.00
7-100-600-000-000-443  EQUIPMENT REPAIR/MAINT. 22,500.00 12,500.00
7-100-600-000-000-444  SITE REPAIR/MAINTENANCE 9,000.00 10,000.00
7-100-600-000-000-446  PROPERTY INSURANCE 123,320.61 129,578.00
7-100-600-000-000-452  MAINTENANCE SUPPLIES 41,400.00 44,400.00
7-100-600-000-000-453  JANITORIAL SUPPLIES 25,000.00 25,000.00
7-100-600-000-000-457  SMALL TOOLS/EQUIPMENT 800.00 800.00
7-100-600-000-000-458  GAS/OIL 8,500.00 4,000.00
7-100-600-000-000-490  MISCELLANEOUS EXPENSE 1,300.00 1,800.00
7-100-600-000-000-510  EQUIPMENT 500.00 1,000.00
7-100-600-000-057-366  PERS 13,349.75 16,402.41
7-100-600-000-325-325 MAINTENANCE/CUSTODIANS 11,000.00 11,000.00
7-100-600-000-325-364  FICA 159.50 159.50
7-100-600-000-325-366  PERS 2,420.00 2,420.00
7-100-600-000-325-369  SBS 674.30 674.30
7-100-600-000-997-440  OTHER PURCHASED SERVICES 464,663.00 462,351.00
000 District Wide 1,290,380.60 1,280,495.34
|o11 sitka High School |
7-100-600-011-000-431 ~ WATER/SEWER/GARBAGE 26,000.00 26,000.00
7-100-600-011-000-434  OTHER UTILITY SERVICES 870.00 870.00
7-100-600-011-000-435 HEATING ELECTRICITY 60,000.00 60,000.00
7-100-600-011-000-436  ELECTRICITY 96,700.00 96,700.00
7-100-600-011-000-438  HEATING FUEL 118,705.00 143,705.00
011 Sitka High School 302,275.00 327,275.00
|111 Biatchley Middle School |
7-100-600-111-000-431 ~ WATER/SEWER/GARBAGE 18,000.00 18,000.00
7-100-600-111-000-434  OTHER UTILITY SERVICES 500.00 500.00
7-100-600-111-000-435  HEATING ELECTRICITY 100,000.00 100,000.00
7-100-600-111-000-436  ELECTRICITY 81,300.00 81,300.00
7-100-600-111-000-438 ~ HEATING FUEL 25,000.00 25,000.00
111 Blatchley Middle School 224,800.00 224,800.00
|300 Keet Gooshi Heen Elementary |
7-100-600-300-000-431  WATER/SEWER/GARBAGE 15,000.00 15,000.00
7-100-600-300-000-434  OTHER UTILITY SERVICES 500.00 300.00
7-100-600-300-000-436  ELECTRICITY 77,000.00 77,000.00
7-100-600-300-000-438  HEATING FUEL 90,000.00 90,000.00
300 Keet Gooshi Heen Elementary 182,500.00 182,300.00
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Baranof Elementary School (Location — 333)

7-100-600-333-000-431

7-100-600-333-000-434

7-100-600-333-000-436
7-100-600-333-000-438

Water/Sewer/Garbage Payments to the City of Sitka for water, sewage, and garbage usage at
BES.
Other Utility Services Payments for the fire alarm monitoring system at BES.

Electricity Payments to the City of Sitka for electrical usage at BES.
Heating Fuel Payments for purchase of diesel fuel used for heating the BES.

Southeast Area Career Center (SEACC) (Location — 400)

7-100-600-400-000-431

7-100-600-400-000-434
7-100-600-400-000-436

Auditorium (Location —500)

7-100-600-500-000-431

7-100-600-500-000-434
7-100-600-500-000-435

7-100-600-500-000-436
7-100-600-500-000-438
7-100-600-500-000-446

Water/Sewer/Garbage Payments to the City of Sitka for water, sewage, and garbage usage at
SEACC

Other Utility Services Payments for the fire alarm monitoring system at SEACC

Electricity Payments to the City of Sitka for electrical usage at SEACC

Water/Sewer/Garbage Payments to the City of Sitka for water, sewage, and garbage usage at
Performing Arts Center.

Other Utility Services The fire alarm monitoring system at Performing Arts Center.

Heating Electricity Payments to the City of Sitka for electricity consumed through use of the
electric boiler for heating Performing Arts Center

Electricity Payments to the City of Sitka for electrical usage at Performing Arts Center.

Heating Fuel Payments for purchase of diesel fuel used for heating the Performing Arts Center.
Property Insurance Property insurance for the Performing Arts Center.

Pacific High School (Location — 994)

7-100-600-997-000-431

7-100-600-997-000-434
7-100-600-997-000-436

Water/Sewer/Garbage Payments to the City of Sitka for water, sewage, and garbage usage at
PHS.

Other Utility Services Payments for the fire alarm monitoring system at PHS.

Electricity Payments to the City of Sitka for electrical usage at PHS.

FUNCTION 700 Student Activities

District Wide (Location — 000)

7-100-700-000-056-365

TRS The student activities portion of the appropriation from the State to cover the TRS unfunded
liability.

Sitka High School (Location — 011)

7-100-700-011-000-316

7-100-700-011-000-326

7-100-700-011-000-364
7-100-700-011-000-365
7-100-700-011-000-369
7-100-700-011-000-425
7-100-700-011-000-491

Extra Duty Pay Compensation for certified employees who coach and supervise student
extracurricular activities at SHS.

Classified Extra Duty Pay Compensation for non-certified coaches and supervisors of student
extracurricular activities at SHS.

FICA Matching ]
TRS Matching ] See Assumptions Page

SBS Matching
Student Transportation Funds for teams for either travel or uniforms.

Dues & Fees Fees and dues associated with student activities at SHS.

Blatchley Middle School (Location — 111)

7-100-700-111-000-316
7-100-700-111-000-326
7-100-700-111-000-364

7-100-700-111-000-365
7-100-700-111-000-369

Auditorium (Location — 500)

7-100-700-500-000-316

7-100-700-500-000-364
7-100-700-500-000-365
7-100-700-500-000-410

Extra Duty Pay Compensation for certified employees who coach and supervise student
extracurricular activities at BMS.

Classified Extra Duty Pay Compensation for non-certified coaches and supervisors of student
extracurricular activities at BMS.

FICA Matching

TRS Matching ] See Assumptions Page
SBS Matching ]

Extra Duty Pay Contract with the SHS Music Director for managing performance at the
Performing Arts Center.
FICA Matching ]

TRS Matching
Prof/Tech Services Contract fees paid to the management group for the Performing Arts Center.

See Assumptions Page

FUNCTION 780 Community Services

District Wide (Location — 000)

7-100-780-000-057-366

PERS The community services portion of the appropriation from the State to cover the PERS
unfunded liability.
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Expenses

Account Number

Account Description

FY2017 Budget

FY2016 Budget

|333 Baranof Elementary

7-100-600-333-000-431 WATER/SEWER/GARBAGE 17,000.00 17,000.00
7-100-600-333-000-434  OTHER UTILITY SERVICES 520.00 520.00
7-100-600-333-000-436  ELECTRICITY 44,000.00 44,000.00
7-100-600-333-000-438 ~ HEATING FUEL 70,000.00 70,000.00
333 Baranof Elementary 131,520.00 131,520.00
|400 Southeast Area Career Center (SEACC) |
7-100-600-400-000-431 WATER/SEWER/GARBAGE 2,000.00 2,000.00
7-100-600-400-000-434  OTHER UTILITY SERVICES 520.00 520.00
7-100-600-400-000-436 ~ ELECTRICITY 4,000.00 4,000.00
400 Southeast Area Career Center 6,520.00 6,520.00
|500 Auditorium (PAC) |
7-100-600-500-000-431 WATER/SEWER/GARBAGE 9,000.00 9,000.00
7-100-600-500-000-434  OTHER UTILITY SERVICES 500.00 360.00
7-100-600-500-000-435  HEATING ELECTRICITY 35,000.00 35,000.00
7-100-600-500-000-436  ELECTRICITY 26,400.00 26,400.00
7-100-600-500-000-438  HEATING FUEL 35,000.00 60,000.00
7-100-600-500-000-446 ~ PROPERTY INSURANCE 19,976.04 16,980.00
500 Auditorium (PAC) 125,876.04 147,740.00
|994 Pacific High School |
7-100-600-994-000-431 WATER/SEWER/GARBAGE 4,000.00 4,000.00
7-100-600-994-000-434  OTHER UTILITY SERVICES 500.00 360.00
7-100-600-994-000-436  ELECTRICITY 6,900.00 6,900.00
994 Pacific High School 11,400.00 11,260.00
600 Maintenance/Operations 2,275,271.64 2,311,910.34
700 Student Activities
000 District Wide
7-100-700-000-056-365  TRS 8,513.44 0.00
000 District Wide 8,513.44 0.00
|o11 sitka High School |
7-100-700-011-000-316  EXTRA DUTY PAY 44,517.55 60,000.00
7-100-700-011-000-326 ~ CLASSIFIED EXTRA DUTY PAY 35,522.15 46,274.00
7-100-700-011-000-364  FICA 1,160.58 1,540.97
7-100-700-011-000-365  TRS 5,591.40 7,536.54
7-100-700-011-000-369  SBS 2,177.51 2,836.60
7-100-700-011-000-425  STUDENT TRANSPORTATION 10,000.00 10,000.00
7-100-700-011-000-451 TEACHING SUPPLIES 1,000.00 1,000.00
7-100-700-011-000-491 DUES AND FEES 5,000.00 5,000.00
011 Sitka High School 104,969.19 134,188.11
[111 Blatchley Middle School |
7-100-700-111-000-316 EXTRA DUTY PAY 10,550.00 14,400.00
7-100-700-111-000-326 CLASSIFIED EXTRA DUTY PAY 7,950.00 4,750.00
7-100-700-111-000-364 FICA 268.25 277.68
7-100-700-111-000-365 TRS 1,325.08 1,808.64
7-100-700-111-000-369 SBS 487.34 291.18
111 Blatchley Middle School 20,580.67 21,527.50
|500 Auditorium (PAC) |
7-100-700-500-000-316 EXTRA DUTY PAY 0.00 6,500.00
7-100-700-500-000-364 FICA 0.00 94.25
7-100-700-500-000-365 TRS 0.00 816.40
7-100-700-500-000-410 PROF/TECH SERVICES 104,693.02 100,837.00
500 Auditorium (PAC) 104,693.02 101,747.65
700 Student Activities 238,756.32 257,463.26
780 Community Services
000 District Wide
7-100-780-000-056-366 PERS 7,485.42 14,524.99
000 District Wide 7,485.42 14,524.99
780 Community Services Total 7,485.42 14,524.99

Total Expenditures
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SITKA SCHOOL DISTRICT

PRELIMINARY FY2017 OPERATING BUDGET

Final Budget Hearing

Hearing Held:
Sitka High School Library
Friday, April 2212016 7:00 — 7:30PM
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FY2017 Proposed Operating Budget
Final Budget Hearing

Budget Balancing Worksheet

April 22, 2016

Revenues & Transfers
Budget Hearing Revenues (1300 FTE Students) 19,744,053
Proposed Operating Fund Balance Transfer 1,166,049
Decrease to City Contribution (100,000)
Total Revenues & Transfers 20,810,102

Expenditures

Budget Hearing Employee Expenditures 16,978,236
Budget Hearing Non-Employee Expenditures 3,791,866
Non-Personnel Efficiencies including Travel Reductions for DW & School Board (160,000)

Add 2 Teaching Positions 200,000
Total Expenditures 20,810,102
0 Budget Balanced

Other Information:

Operating Budget Fund Balance Summary:

Estimated Fund Balance June 30, 2016 (Per First Revision) 2,119,376
District Recommended Transfer from Fund Balance (1,166,049)

Estimated Fund Balance June 30, 2017 953,327
Min SSD Budget Reserves Needed 600,000
SSD Budget Reserves Available FY17 Emergencies/FY18 Budget 353,327

Items in Bold are from Original Budget, items in Italics are proposed changes
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SITKA SCHOOL DISTRICT

PRELIMINARY FY2017 OPERATING BUDGET

Second Budget Hearing

Hearing Held:
Sitka High School Library
Wednesday, April 13" 2016 7:00 — 10:00PM
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Sitka School District
FY17 Budget Balancing Matrix
School Board 2nd Budget Hearing - April 13, 2016

Revenue Assumptions: HB 278's S50 increase to the BSA to $5930, flat funding from the City, and no Secure Rural Schools
Expenditure Assumptions: Same staffing as FY16, 15% health insurance increase, and SEA contract considerations included

FY17 Deficit S 1,026,049
Total Deficit $ 1,026,049 Potential Revenue Sources Value
Secure Rural Schools S 225,000
Total SSD Budget Reserves as of Today S 2,119,376 Potential Revenue Cuts Value
Min SSD Budget Reserves Needed to Operate S 600,000 $50 Dollar BSA Decrease to $5880 (5138,375)
SSD Budget Reserves Available S 1,519,376 Decrease to City Appropriation** ($200,000)

**Citizen Task Force (CTF) Recommendation

Note: Numbers in parens indicate a reduction in either revenues or expenditures.

Variables Version 1 - Best Version 2 Version 3 Version 4 Version 5 - Worst
Fund Balance S 1,001,049 | S 1,086,049 | S 1,136,049 | S 1,174,424 | S 1,519,376
o |Secure Rural Schools S 225,000
2 |Decrease to City Appropriation - CTF S (200,000)| $ (200,000)| $ (200,000)
% $50 Dollar BSA Decrease to $5880 S (138,375)
e« Total| $ 1,226,049 | $ 1,086,049 | $ 936,049 | $ 836,049 | $ 1,319,376
Amount Left to Cut| $ (200,000)| $ (60,000)| S 90,000 | $ 190,000 | $ (293,327)
" Non-Personnel Efficiencies S (100,000)| S (100,000)| S (100,000)| S (100,000)| S (100,000)
g Restoration of FY16 3 teaching positions S 300,000 | S 200,000 | S 100,000
£ |Ventures Reduction S (40,000)| $ (40,000)| $ (40,000)| $ (40,000)
S |Travel Reduction (Districtwide and School Board) S (50,000)| $ (50,000)| $ (50,000)
I_% TRS Liability Shift to District (6.44% increase) S 568,710
Total Cuts and/or Additions| $ 200,000 | $ 60,000 | S (90,000)| S (190,000)| $ 378,710
Out of Balance| $ - S - S - S - S 85,383
Fund Balance Version 1 - Best Version 2 Version 3 Version 4 Version 5 - Worst
If adopted, Fund Balance would be| $ 1,118,327 | S 1,033,327 | S 983,327 | S 944,952 | S 600,000
Minimum Needed in Fund Balance to Operate as a District| $ 600,000 | S 600,000 | S 600,000 | S 600,000 | $ 600,000
Available Fund Balance for FY17 Emergencies/FY18 Budget| $ 518,327 | $ 433,327 | $ 383,327 | $ 344,952 | $ -
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PRELIMINARY FY2017 OPERATING BUDGET

Sitka School District & City and Borough of Sitka Work
Session #2

Work Session Held:

Sealing Cove Business Center
Thursday, April 10, 2016 — 6pm to 8pm
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What would happen if the $1,000,000 added for FY16 was taken away?

Date Action Unassigned Reserves
January 6,2015 School Board sets FY16 projected enrollment numbers and approves budget revision $1,347,793
April 30, 2015 District submits School Board adopted FY16 budget to City for Assembly action $1,347,793
School Board budget includes transferring $521,793 from Reserves to balance the FY16 budget
May 12, 2015 Assembly votes to accept the school district budget as presented [Includes +$1,000,000] $1,347,793
June 11, 2015 2nd Special Session of the 29th Legislature closes [One-time state funding eliminated] $1,347,793
June 15, 2015 FY15 Secure Rural Schools payment arrives [$352,085] $1,347,793
June 24, 2015 School Board approves budget revision $1,685,584
July 1, 2015 FY16 begins $2,119,376
August 31, 2015 Health insurance refund for FY15 [$104,345] $2,119,376
October 30, 2015 Student count period ends with 10.2 more students enrolled than projected $2,119,375
January 11, 2016 School Board sets FY17 projected enrollment numbers and approves budget revision $2,119,375
SFY16 amount to be taken from Reserves is reduced from $521,793 to $321,766
April 8, 2016 FY16 Secure Rural Schools payment will be deposited [$272,483] $2,119,375
Minimum Unassigned Reserves needed to operate $600,000

FY16 Funding Variables FY17 Funding Variables School District

(5362,505) |One-time State funding (5138,375) [S50 BSA Decrease to $5880 Operating Fund

$500,000 |FY15 Secure Rural Schools $225,000 |FY17 Secure Rural Schools Revenues can only
$370,000 |FY16 Secure Rural Schools (5200,000) |[Decrease in Local Effort for Instruction come from the

(5557,364) |[4.1% of State Base Student Allocation (BSA) (5568,710) |[TRS Liability Shift from State to District following sources:
FY17 Revenue Assumptions FY17 Expenditure Assumptions * District (Reserves)
$50 BSA increase, City flat funding, and no Secure Rural Schools Same staffing, 0% raise SEA, 15% Health/5% Insurance increases * Local

* State

The $1,000,000 Question * Federal

$6,283,762 |FY16 Local Effort for Instructional Purposes

$5,283,762 |What if FY17 Local Effort for Instructional Purposes is reduced to FY15 levels [-51,000,000]?

($1,026,049)

FY17 projected Deficit [Note: See other side for specific information]

(52,026,049)

What if FY17 Deficit

$1,519,376

Unassigned Reserves available to balance the FY17 budget [Note: School Board identifies amount - TBD]

($506,673)

Amount needed to cut to balance FY17 budget [Variables: TRS $568,710, S50 BSA cut $138,000]
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FY17 Budget Process

Date

Event

Purpose

January 11, 2016

School Board sets the FY17
projected student enrollment

Begin building FY17 Revenue and Expenditure
Assumptions

February 10, 2016

Assembly Budget
Worksession

Share Revenue and Expenditure Assumptions,
and have a budget discussion

February 15, 2016

Staff Budget Hearing

Share Revenue and Expenditure Assumptions,
and hear ideas from staff

March 2, 2016

Community Budget Hearing

Share Revenue and Expenditure Assumptions,
and hear ideas from community

March 7, 2016

Raven Radio Call-in

Engage with a wider section of the community
on issues related to our Budget

March 9, 2016

Budget Worksession

School Board members identified ideas for
consideration regarding the FY17 Budget

March 23, 2016

Budget Hearing #1

Review administrative analysis of each
identified area, and take public comment

March 29, 2016

Budget Hearing #1B

Continued process from Budget Hearing #1

April 7, 2016

Assembly Special Meeting

Budget update and discussion

April 13, 2016

Budget Hearing #2

Budget Matrix will be introduced to manage
decision-making, and take public comment

April 22, 2016

Final Budget Hearing

Take public comment, and adopt the FY17
Sitka School District Budget

April 29, 2016

Budget delivered to City

Assembly has 30 days to take action on Sitka
School District’s FY17 Funding Request

Department of Education and
Early Development Budget

Cycle for School Districts:

City Approves
Budget

[by May 30]

4

School District
Adopts Budget

[by April 30th] ~ [January - April]

Fiscal Year— ’ Student Count

[?E?;t;] [October]

Projected
Enrollment
Identified
[November]

Preliminary
Budget Developed






SITKA SCHOOL DISTRICT

PRELIMINARY FY2017 OPERATING BUDGET

First Budget Hearing #b

Hearing Held:
District Office Board Room
Tuesday, March 29" 2016 6:00 — 10:00PM
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Sitka School District

FY17 Budget Matrix Consideration

Request: How will restoration of the three teacher positions lost in the FY16 budget impact student
achievement?

Time to Compile Response: 45 minutes

Analysis:

As you know, last year in order to balance the budget we had to eliminate three teaching positions in
the district. We had more than three teacher’s retiring and consequently we did not need to lay off any
teacher; however, covering the teacher retirement vacancies did require shuffling teachers around. Our
philosophy in deciding which schools would absorb the loss of the teaching position(s) was first based on
student/teacher ratio numbers, as Blatchley Middle School and Sitka High School had lower
student/teacher ratios than our elementary classes, which is contrary to long-established district norms.
In order to balance our budget, two teaching positions were eliminated from Blatchley and one from
Sitka High School, and the specific positions selected for cutting was entirely due to positions where we
could cover the content with a series of teachers vs. having to lose an entire program for students.

Blatchley lost a Counselor and Technology teacher, and Sitka High School lost a Math teacher. The
Counselor and Technology teachers were not required to be Highly Qualified, whereas the Math teacher
was, so teachers who covered the Math classes also had to be Highly Qualified and trained in our Math
curriculum, which they were. Although not ideal, the focus was on keeping student programs in tact as
much as possible. That being said, the loss of the three teaching positions has had a negative impact on
our students and schools (e.g., elective class offerings at Sitka High School); we clearly learned this year
that we were that much on the edge of what we could absorb in regards to teaching positions.

Consequently, the restoration of any if not all of the three teaching positions would have a positive
impact on student achievement. Each position would have a different specific impact; however, in
general the restoration would allow teachers to go back to focusing on a single content area within their
area of expertise instead of having to provide instruction to students in an area they were assigned.
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FY17 Budget Matrix Consideration

Request: How will cutting travel costs by 25% or 50% for students, school staff, district-wide, and school
board impact student achievement?

Time to Compile Response: 1 hour and 40 minutes
Analysis:

It should be noted that the District Administration Travel budget has already been reduced by 30%. We
took this self-imposed reduction starting with the 2015-16 school year. The following cuts are additional.

FY16 Travel Budget:

25% Reduction (except 50% Reduction (except

$169,250 Teacher PD): $131,437 Teacher PD): $93,625
Students $38,030 $28,522 $19,015
School Staff $51,220 $38,415 $25,610
Teacher PD Outside $18,000 $18,000 $18,000
Sitka (per contract)
District-wide $37,000 $27,750 $18,500
School Board $25,000 $18,750 $12,500

Student Travel

Local field trips

Student advocacy in Juneau (instead of 2 school board members
attending the national conference)

Extended School Year (ESY) bus transportation — required by law
$12,000-515,000

Cold Water Safety bus transportation

School Staff Travel

Job specific training
Special Education conference
Instructional training (e.g., new standards, educator evaluation, etc.)

District-wide Travel

Administration

Special Education Director Training
Support for student screenings by Nurse

e Superintendent conference
Maintenance e Legislative fly-ins
Nursing e |T training (IT Department and E-Rate)
Special Education e Title | application training
Technology e School Business Official conference

Maintenance Director training
Preventative maintenance software training
School Board Secretary training

School Board Travel

Boardmanship training
Legislative fly-ins
School Board conference
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‘ Impact of a 25% reduction

‘ Additional Impact of a 50% reduction

requests, and missed opportunity for
students to learn about advocacy first-hand

Students
Loss Student advocacy trip to Juneau (or 2 o Cold Water Survival bus transportation
school board members attending the would be eliminated
national conference) would be eliminated e Field trips would be significantly reduced
Impact Loss of opportunity to respond to student e |nability to implement a district program

e Loss of activities that engage students in
local environment/apply learning

School Staff

Loss

Instructional training would be eliminated

Job specific training would be eliminated

Impact

With the new reauthorization of ESSA,
teachers would not be able to learn during
initial implementation of new initiatives at a
time when local control is key, and loss of
networking with peers

Inability to respond to special requests that
are specific to a job and often are required
for a person to fulfill his/her job duties

District-wide (Note: This is the section that has already taken a 30% reduction starting in FY16)

an impediment to learning (e.g., hearing)

e Ability to leverage federal E-Rate dollars
would be in danger, and ability to learn
about evolving trends in technology
could make our investment obsolete

e QOpportunity to advocate for funding
would be jeopardized, and missed
opportunity to build relationships with
policy-makers and colleagues

Loss e Support for student screenings by Nurse | Superintendent/Director training would be
would be eliminated eliminated
e |T/E-Rate training would be eliminated
e Legislative fly-ins would be eliminated
Impact | e A student may not be identified as having | Loss of opportunity for directors and

superintendent to learn from other districts
regarding best practices in discipline,
potential for district to be in violation of
mandates unless information is provided in
other ways, and networking opportunities

School Board

members to learn from other states
regarding best practices in boardmanship
e QOpportunity to advocate for funding
would be jeopardized, and missed
opportunity to build relationships with
policy-makers and colleagues

Loss e 2 school board members attending the e Eliminate participation in boardmanship
national conference (or student advocacy trainings
trip to Juneau) would be eliminated e Limit attendance at state school board
o Limit participation in legislative fly-in conference
Impact | e Loss of opportunity for school board e Loss of opportunity to support board

members in learning about the legal
aspects of running a school district, which
could mean more board turnover and/or
difficulties for district operations

e Loss of opportunity to learn from other
districts, about mandates, and network

In addition to the specific impacts noted in the above chart, every one of these travel components work
together to provide the rich learning environment that is the Sitka School District. Consequently, it is
difficult to specifically tie each loss to the impact on student achievement.
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Sitka School District

FY17 Budget Matrix Consideration

Request: How will creating a teacher position to support students taking online classes impact student
achievement?

Time to Compile Response: 1 hour and 30 minutes

Analysis:

Online learning is a valid way to learn if the online course is structured so as to engage students in the
content, there is adequate teacher support, and if students are ready to employ good study habits and
have an ability to navigate technology effectively. Online learning can come in various forms with the
most common being asynchronous, meaning that the students are not in a virtual class at the same time
but rather progress through the coursework on their own with files shared and messages being posted
and responded to without live input. Synchronous online learning is where students and teachers are in
a virtual class at the same time. Although synchronous online learning does have limitations because it
requires coordinated time schedules, there are also advantages to be in dynamic learning conversations
in real time. Hybrid online courses offer a combination of asynchronous and synchronous interaction,
and some also have a face-to-face component. Further, some asynchronous online learning options
have fixed start and end times where students progress through the various course learning activities at
the same general time while others have flexible start and end dates.

A common mis-perception is that a student could complete an online course in the matter of a week or
so if he/she just worked diligently. Although that might be an option in a correspondence type of
program, today’s online courses offer rigorous, in depth learning that is equivalent to the content
mastered in a semester-long class at a brick-and-mortar school. As long as the course is well-designed,
there is no right or wrong type of online class; it often comes down to student learning styles.

More than likely, college students are going to need to know how to navigate online courseware even if
the class is face-to-face. Learning management systems are routinely used in higher education to
manage course content and offer enhanced learning opportunities (e.g., content discussions). Also,
learning management systems allow students to monitor instructor feedback on their coursework.

Currently, the Sitka School District facilitate students to take an online course through our REACH
homeschool program. Some of these students are full-time or primarily REACH students, and some
students primarily attend one of our schools and then also take an online course through our REACH
program to substitute for a specific class. Some of the classes are for credit recovery, meaning a student
did not pass a class and they need to take it again, and some are to meet content needs that cannot be
met with our existing school offerings (e.g., French, Algebra). Student success in these online classes is
very dependent upon each student’s ability to self-manage the coursework in their online class
combined with their ability to seekl teacher support when they have questions with the content.
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We have recently identified a need to have a teacher and classroom equipped with computers where
students can drop in and/or attend regularly as a class on his/her schedule as a necessary component of
maintaining our existing structure let alone expand student participation in online courses as a way to
increase our class offerings. The greatest need for such a program is for our high school students and
specifically at Sika High School, as Pacific High School has support through the 21 Century Learning
Center afterschool program offered to our Title | schools, which does not include Sitka High School.

There are a variety of online course providers, and most courses provide a teacher that is specifically
knowledgeable in the course topic. We began our exploration into online courses in 2012, and focused
on finding an online option for students who needed a credit recovery course; however, prior to that
French was specifically offered through an identified online course provider. A benefit of offering credit
recovery courses online is that many offerings allow a student to test out of knowledge they can
demonstrate mastery of, thus eliminating the need for a student to devote time to learning activities
that will not help the student progress instead of focusing on gaining the missed skills in order to earn
the credit and move forward. Additionally, a student’s schedule may limit his/her ability to retake a 9"
grade Block (combined Social Studies/English) class, for example. Our review process to find the best
online learning program for us continues. We have tried and piloted a number of options, and in the
process have more clearly identified what works with our student population and needs. Providing a
viable option for students in need of credit recovery could definitely help more students graduate.

A teacher dedicated to supporting students who take online courses would need some considerations in
order to be effective. First, we would need to settle on a provider (e.g., Apex, Florida Virtual) so the
teacher would know how to interact with the learning management system used, know who to contact
at the company should any technical questions arise, and know how to help students contact the
teacher associated with the specific online course. Secondly, the teacher would need to have good
technology problem solving skills, and be comfortable with online course structure. Providing this
resource requires more than just having a teacher offer a study hall, for example.

The REACH budget currently has $5,000 in their budget to support online learning courses for students
who do not have an individual REACH allotment. In addition to adding a teacher position to the district
budget at a cost of $100,000 (including benefits), the district would need to provide additional funding
to purchase the courses (e.g., $300/student/.5 credit class), as well as ensure that there is adequate
technology available for students to interact with the online courses without taking away from a
school’s ratio of computers to students. Adding this teacher could help Sitka High School specifically, as
they are currently struggling with finding enough electives to offer their students given the reductions in
staff they have taken over the years.

In summary and if done correctly, there could be a very positive impact on student achievement if an

online teacher were hired to offer support for students who take online classes. However, there is work
to be done this spring if this were to be an option in the fall of the 2015-16 school year.
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FY17 Budget Matrix Consideration

Request: How will having students clean buildings at the end of the school day impact student
achievement?

Time to Compile Response: 1 hour and 40 minutes

Analysis:

The complete answer to this question depends upon whether or not additional time is added to the
school day to accommodate for the time students would clean the buildings or if instructional time
would be taken away to do the cleaning. Specifically, last year we added 10 minutes to the school day in
order to capture 4 inservice days for teacher professional development around district and state
initiatives. The 4 inservice days allows us to not pull teachers from the classroom during the school year
and saved the district $20,000 that was previously spent on substitutes to provide the necessary
training. If these 10 minutes would be devoted to student cleaning duties, then we would need to add
$20,000 to the budget for substitutes, and students would go back to losing the quality time with their
teachers when the teachers were pulled during a school day to provide the required training. It should
be noted that when we pull teachers from the classroom for training we can only pull a few teachers at
a time due to limited sub availability, which is not an issue when we have the 4 dedicated inservice days.

We could not find an example of a public school district in the United States who had a student janitorial
program. When it is done, which is rare, we only saw charter or optional secondary schools where
parents selected to have their child go to the school knowing that the process of keeping the school
clean would be shared by students. Additionally, we could not find an example of a school in the United
States enacting such expectations for elementary students. One example where students clean the
school as part of the curriculum is the a public charter school in Phoenix, Oregon in where students in
grades 6-12 spend 30 minutes after lunch to sweep, mop, take out the trash and clean the bathrooms.

Of specific consideration for the FY17 budget is that we are in a contract with our janitorial service, and
per our contract we cannot go out to bid again until June 30, 2017. Consequently, even if we wanted to
enact this concept, we could not consider it for the upcoming school year.

Our current janitorial service estimates 14 minutes to clean an elementary classroom and 2.5 hours to
clean the rest of an elementary school, and 10 minutes to clean a secondary classroom and 3.25 hours
with double staffing to clean a secondary school. Of note is the fact that students are not allowed to be
around many cleaning agents used during deep cleaning contracted activities. Janitors do many things
throughout the course of a day. For example, they assist during lunch times, they vacuum, sweep, mop,
and wax floors, they disinfect bathrooms, they clean windows and disinfect door handles, they shovel
snow and change light bulbs, and they wash walls and lockers to name a few things. Our janitors are
very efficient, and there is an accountability component and structure currently.
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Sitka School District

FY17 Budget Matrix Consideration

Request: How will a cut to districtwide positions impact student achievement?

Time to Compile Response: 1 hour and 50 minutes

Analysis:

The FY 15 or FY16 adopted operating budgets were examined for comparison purposes; however, there
was insufficient time to vet the following information with the comparison districts.

Sitka (19.95 FTE)

| Juneau (61 FTE)

Kodiak (52.78 FTE)

e Co-Assistant Superintendents

e General Staff Accountant

e Payroll Accountant

e Superintendent

e Superintendent/School Board
Secretary

e Cultural Director

Total FTE: 5.95

e Administrative Services
Secretary

e Assistant Director of Human
Resources

o Building Supervisors

o Chief of Staff

o Community Schools Scheduler

e Community Schools Secretary

e Curriculum Coordinator

e Curriculum Support

o Director of Administrative
Services

e Director of Community
Schools

e Director of Fiscal Services

o Director of Human Resources

o Director of Teaching and
Learning Support

e Fiscal Services Secretary

e General Staff Accountant

e Human Resources Generalists

o Payroll Manager

e Superintendent

e Superintendent Secretary

Total FTE: 28.47

# Students 1,315 4,736 2,483

# Schools 5 14 14

Free/Reduced % 34% 29% 40%

Funding to Cap 90% 100% 97%

District Office e Business Manager e Accounts Payable Accountant | e Accounts Payable Accountant

e Administrative Secretary

e Assistant Superintendent

e Assistant Superintendent
Secretary

e Auditorium Technician

e Business Office Secretary

o Chief Business Officer

e Communication Coordinator

e Community Schools Secretary

e Community Schools
Supervisor

e CTE Coordinator

e Curriculum and Instruction
Secretary

e Curriculum Coordinator

o Director of Accounting

e Director of Curriculum and
Instruction

e General Staff Accountant

e Grants Accountant

e Grants Management Secretary

e Instructional Aide

e Math Coach

e Payroll Accountant

e Reading Coach

e Superintendent

e Superintendent/School Board
Secretary

e Travel Secretary

¢ Village-wide Principal

¢ Village-wide Secretary

e Wellness Coordinator

Total FTE: 24.44
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Maintenance

‘ Sitka

e Boiler Operator/
Maintenance Technician

e Electrician

e Maintenance Director

e Van Driver/ Maintenance
Worker

Total FTE: 5

‘Juneau

e Electrician

e Freight and Mail

e Maintenance
Administrative Assistant

e Maintenance Staff

e Maintenance Supervisor

e Operations Supervisor

Total FTE: 14.53

‘ Kodiak

e Director of Facilities

e District-wide Maintenance Supervisor
e Maintenance Secretary

e Maintenance Staff

e Purchasing and Warehouse Staff
Total FTE: 13.84

Special Education
(district-wide)

e Occupational Therapist

e Special Education
Coordinator

e Special Education
Director/Dean of
Students

e Special Education
Secretary

e Speech Language
Pathologist

Total FTE: 5

e Director of Student
Services

e Special Education
Coordinator

e Special Education
Secretary

Total FTE: 7

Itinerant Providers

e Occupational Therapist
Physical Therapist

School Psychologist

e Special Education Director

e Special Education Secretary
e Speech Language Aide

e Speech Language Pathologist
Total FTE: 17.5

Technology

o |T Director

o |T Technician

e Student Data Manager
Total FTE: 3

e Computer Application
Specialist

e Computer Technician

e |T Supervisor

e Network Administrator

e Server Administrator

Total FTE: 11

e Computer Technician

o Director of Technology

o Information Management Supervisor
e Project Specialist

Total FTE: 7

The following provides context to the impact of district-wide positions on student achievement:

A reduction in the Business Office could delay supplies and instructional materials, and we would
have to move to monthly payrolls instead of semi-monthly payrolls

To cut the Cultural Director would eliminate our cultural programming

Special Education is a federal mandate that requires the specific services as identified by the various
Individual Education Plan teams, and thus we must provide the support that is necessary

To reduce the Assistant Superintendent position would negatively impact curriculum, professional
development, and compliance with federal and state mandates
A reduction in Maintenance could impact student safety depending on the maintenance need and
demand, and knowing that the state is reducing support for building maintenance a reduction could
have long-term costs regarding preventative maintenance

The elimination of the Student Data Manager would call into question whether or not we could
provide information to the state regarding our student count and other reporting requirements,
student access to technology-based resources would be significantly delayed, and support for
teacher access to databases used daily (e.g., attendance, gradebook) would be non-existent

Reduction to the IT Technician position would negatively impact our investment in technology, and
the elimination of the IT Director position would leave us non-compliant with state mandates
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There would also need to be research conducted to ensure that we would not be violating Alaska child
labor laws. Although students would not be “employed”, our cursory review of the Alaska labor and
safety standards did not clearly support student use of labor as acceptable. Additionally, parent
permission is needed for a child under 17 to be employed, which raises a question whether or not
parent permission would be required if students were used in place of janitors to clean our schools.

Students and staff can help janitors by picking things up, and there is value in having all members of a
community contribute to keeping our learning spaces clean; however, our schools are larger than a
secondary charter school, for example, and the places where student janitors are used they have buy-in
from all members of the learning community to enact such a practice. In a public school district with
limited or no buy-in from students, staff, and families, having students do the work of a janitor would be
a distractor and difficult to manage, would cost the district at least $20,000 for substitutes or time
would be needed to be added to the school day, which would cost the district money to extend the
teacher’s contractual hours. Consequently, having students as janitors would have a negative impact on
student achievement in our public school district.
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Sitka, Alaska

FY17 Budget Matrix Consideration

Request: How will an increase of 2-3 students per elementary class impact student achievement?

Time to Compile Response: 2 hours

Analysis:
In a district the size of Sitka, it generally isn’t possible to increase class size by 2-3 students. Rather,
eliminating a teacher/classroom at any grade level increases class size by 3-7 students in that grade.

Grade 2015-16 2015-16 Predicted Predicted Reduce Class size
Number of class size 2016-17 2016-17 teachersby  with one
classes / number of class size one per fewer
enrollment classes / grade level teacher per

enrollment grade level

K 5/97 19-20 6 /105 17-18 5 21

1 6/103 17-18 5/97 19-20 4 24-25

2 6/104 17-18 6/103 17-18 5 20-21

3 6/113 18-19 5/104 20-21 4 26

4 5/102 20-21 5/113 22-23 4 28-29

5 4/86 21-22 5/102 20-21 4 25-26
Average 18.9 Average 19.5 Average 24

Average class sizes 2011-12 (latest data available from the National Center for Education Statistics)
e Average generalist class size in elementary school in Alaska: 21.1
e Average generalist class size in elementary school in the U.S: 21.6

Research on class size

The research on class size is mixed, and most of it focuses on the effects of reducing class sizes. Many
studies of varying experimental quality have been done, and about half point to positive effects, while
half point to no or even negative effects on achievement from reduced class sizes. The Center for Public
Education did a research review (http://www.centerforpubliceducation.org/Main-Menu/Organizing-a-
school/Class-size-and-student-achievement-At-a-glance/Class-size-and-student-achievement-Research-
review.html ) and came to the following conclusions:

e Smaller classes in the early grades (K-3) can boost student academic achievement;

e Aclass size of no more than 18 students per teacher is required to produce the greatest benefits;

e A program spanning grades K-3 will produce more benefits than a program that reaches students in
only one or two of the primary grades;

e Minority and low-income students show even greater gains when placed in small classes in the
primary grades;
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e The experience and preparation of teachers is a critical factor in the success or failure of class size
reduction programs;
e Reducing class size will have little effect without enough classrooms and well-qualified teachers; and

e Supports, such as professional development for teachers and a rigorous curriculum, enhance the
effect of reduced class size on academic achievement.

Additionally, the most comprehensive study on class size found that there was no difference in
achievement between larger classes (of 22-26 students) with and without a general aide.
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SITKA SCHOOL DISTRICT

PRELIMINARY FY2017 OPERATING BUDGET

First Budget Hearing

Hearing Held:
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FY17 Budget Matrix Consideration

Request: How will the elimination of the art and music programs impact student achievement?
Time to Compile Response: 1 hour and 15 minutes

Analysis:

The district employs 4 music teachers and 2 art teachers. We have a general music (song, dance, and
instrumental) music teacher for students in grades K-2, a choral/instrumental music teacher for students
in grades 3-5, and a choral/instrumental music teacher at Blatchley Middle School and another one at
Sitka High School. The 2 art teachers work with students at Blatchley Middle School and Sitka High
School, respectively. Students at Pacific High School have various opportunities explore in the area of
music and art, such as working with an Alaska Native artist or playing in a Ukulele group during Friday
exploration classes. All students participate in the music program in grades K-5, and in grades 6-12 the
music and art programs are elective offerings.

To eliminate any of the music positions would create a disruption in the learning trajectory begun in
kindergarten with all students, and to eliminate any of the art positions would create a void that
currently helps students to develop confidence while connecting their emotions to thought processes at
a time when their adolescent bodies and minds are evolving. The 6 music and art teachers provide an
efficient and effective opportunity for all students to gain skill and explore creatively.

There is a plethora of credible research regarding the positive impact the arts have on a student’s ability
to learn, and specifically to increased student achievement including but not limited to academic,
attendance, engagement, and excitement in learning. Another benefit of being immersed in the arts
throughout a school career is that graduates can have a career working in the arts. A few shining
examples being Susan Brandt-Ferguson, a music teacher at Keet Gooshi Heen, Roger Schmidt, Executive
Director of the Sitka Fine Arts Camp, and Ed Littlefield, a composer and performer sharing Native jazz.

Just this week the Alaska State School Board approved new Alaska State Arts Standards. The new Arts
Standards address 5 domains: Dance, Media Arts, Music, Theatre, and Visual Arts. We currently only
offer dedicated teachers in 2 of the 5 identified domains, although we do have an English teacher who
also offers limited Theatre opportunities and a Technology teacher who offers limited Media Arts
opportunities at Sitka High School. Additionally, we supplement Dance, Media Arts, and Theatre
instruction whenever possible through the Artist in Schools program. If we are to truly embrace an arts
integrated approach to learning, then our 6 teachers in music and art are just the beginning.

In addition to the positive impact that the music and art teachers have on student learning, the teachers
play a key role in ensuring that their teacher colleagues are given the identified amount of prep time as
required in their negotiated agreement. Without quality elective offerings that appeal to a wide variety
of students, we would be in violation of the teacher’s contract at any school without adequate offerings.

1
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...And students choose the music and art electives. For example, at Blatchley, art and music are 2 of the
3 available electives. At Sitka High School the music program has grown to just under 200 students. If we
were to lose the Sitka High School music teacher, those nearly 200 students would have to be presented
with other elective offerings. Some of the classes in the Sitka High School music program have over 60
students in them, so if an average class at Sitka High School is 20-25 students, then it would take more
than 2 teachers to replace the 1 lost music teaching position. It should be noted that Sitka High School
started the spring semester this year with over 90 students who had an open period due to a lack of
elective offerings at the school.

Although music and art teachers may sound like “extras”, once the impact they make on student

learning combined with the operational impact is more fully examined, they become as core to our
instructional program as any other academic teacher.
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Sitka School District

FY17 Budget Matrix Consideration

Request: How will charging student’s penalty fees for rule violation impact student achievement?
Time to Compile Response: 50 minutes

Analysis:

A review of the Alaska Statues and our Board Policy did not reveal any instance in which fees as
penalties for student behavior is acceptable outside of charging for repair or replacement of damaged or
lost school property. Our Board Policy 5010 states the following:

Each student in the Sitka School District is entitled to a free, appropriate public education regardless
of race, religion, color national origin, sex, disability or any other classification protected by law.
Each student has the right to be treated with dignity and fairness by school personnel; to be free
from unreasonable threats to personal safety while at school or under school supervision; and the
rights of a citizen of the United States and the State of Alaska, although certain restrictions are
necessary in the school context in view of the maturity level of the students and to preserve the
integrity of the educational program.

A legal analysis would be needed to determine whether or not it is constitutional to charge a penalty for
the purpose of revenue enhancement when a student violates a rule vs. to compensate for a loss that
impacts the integrity of the educational program. A cursory review of a few student handbooks from
school districts around Alaska did not produce any evidence that fees are charged for disciplinary
infractions other than to replace lost or damaged school district property.

As to whether or not charging students fees for violating school and/or district rules would impact
student achievement, the answer is yes and it would be a negative impact. Specifically, what would this
mean for students and families who do not have the financial means to pay any fine? This could this lead
to tension and stress that interferes with a student’s ability to focus on school work, decreased
participation by families in the educational process, and discussions between students, families, and
staff around fees instead of working together to support a student’s academic growth. Secondly, the
time needed to monitor the program would fall to administrative staff, which would mean they are not
available to support students in other areas. Thirdly, we do not have any evidence that being charged a
fee would have any impact on changing a student’s behavior thus eliminating the violation in the first
place. Rather, the fee would be punitive in nature, and would not be of sufficient income to warrant
implementation; fortunately, we simply do not have the volume of students who misbehave.

We have been moving away from punitive discipline towards restorative practices. Many other school

districts nationwide have demonstrated that the restorative approach has had a huge positive impact on
academic achievement and graduation rates, and a drastic reduction in suspensions and repeated
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Sitka School District

FY17 Budget Matrix Consideration

Request: How will the development of an endowment and/or increasing involvement of the Friends of
the Performing Arts at the Performing Arts Center impact student achievement?

Time to Compile Response: 45 minutes

Analysis:

Friends of the Performing Arts (FOPA) is a non-profit membership organization that was created to
support and provide oversight to the Sitka Performing Arts Center (PAC). Over the years FOPA has had
varying levels of involvement in the operation of the PAC. FOPA was very involved during the PAC
envisioning and building process; however, once the operation was stabilized, FOPA became less
involved. Although not all original FOPA members have been active throughout the 7-years that the PAC
has been open, FOPA members have only been a phone call away from the district when needed.

There has been a recent renewed interest in activating FOPA so they can help to support the on-going
operation of the PAC from a financial point of view. Some of the original board members remain, and
some new board members have stepped forward. FOPA is able to receive donations on behalf of the
PAC, and consequently, they are well-positioned to be a partner working with the district and the Sitka
Fine Arts Camp who manages the PAC to help ensure the longevity of this student and community asset.

The development of an endowment could be an option for FOPA to consider. The Alaska Community
Foundation partners with non-profit organizations to offer endowed Agency Fund Foundation programs.
An endowed fund requires a minimum of $25,000 to open, and funds cannot be drawn out for 4 years to
allow the fund time to mature. In an endowed fund you receive an annual payout that is between 4-5%
of the investment. For example, an endowed fund of $2,000,000 would pay out approximately $100,000
a year, which is roughly the cost to operate the PAC outside of utilities, security, and insurance.

Although an endowment is not an immediate financial resource, FOPA is already set up to sell seats and
collect donations that could help support the PAC financially while an endowment matures. It would be
no small feat for FOPA to raise the estimated $2,000,000; however, as Margaret Mead has helped us to
learn, “Never doubt that a small group of thoughtful, committed citizens can change the world; indeed,
it's the only thing that ever has.”

The energy provided by a renewed FOPA could feed an exciting new dimension of life into the PAC,
which could spill over into positively impacting student achievement. Additionally, the potential
establishment of an endowment to help provide financial support in perpetuity could certainly help to
remove stress associated with ensuring that the PAC is available as an instructional tool to all of our
students. Another possible aspect could be that the endowment is large enough to provide scholarships
to students who seek to explore a career in the arts. The possibilities are limitless...
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FY17 Budget Matrix Consideration

Request: How will closing the Performing Arts Center impact student achievement?
Time to Compile Response: 2 hours and 55 minutes

Analysis:

The community of Sitka passed a ballot to build the Performing Arts Center (PAC) in a special election in
2003. The seasonal sales tax was extended to pay the bond for the PAC, which is expected to be paid off
in 2022 - a year earlier than originally planned due to a refinancing that happened in 2012. In 2005 the
community of Sitka passed a second ballot to transfer $1.8 million in unspent funds previously allocated
to school roofs to support the PAC. The 2003 ballot was passed by a “wide margin” and the 2005 ballot
was approved by a 70%-30% margin. We are not experts in bonds; however, there are questions about
whether or not a building can be shut down before the bonds are paid off in 2022.

All of our elementary students participate in our choral music program, and consequently all students
perform in the PAC. Could these students perform in the multi-purpose room at either of our
elementary schools? No. The Keet multi-purpose room still has a stage for performances; however, the
Baranof stage has turned into a walled-off student activity space, and thus is no longer available for
performances. Students could perform using the Keet multi-purpose room stage; however, for obvious
reasons the acoustics are not the same between a stage in a multi-purpose room and a performance
auditorium. Forgoing quality issues, anyone who has attended a grade-level concert in the PAC, which
seats 600, knows how packed the audience is for any and all of the elementary music concerts. The Keet
multi-purpose room can host approximately 300 audience members or half as many seats as the PAC.

The next question researched is the connection between music classes and the impact they have on
student achievement. Collins (2014) reported on two decades of research by neuroscientists who have
made a connection between music and brain activity. Specifically, the way that the brain breaks down
parts of music, such as melody and rhythm, and then brings them all back together into a musical
experience —in a split second. Researchers have found that music engages more of the brain than
reading or math. When reading or doing math, specific parts of the brain are activated; however, when
music is involved the entire brain is activated. When performing music, both the left and the right brain
are activated and engage the visual, auditory, and motor cortices. Activating the brain through music
has been shown to have application to other activities including academics. Additionally, being involved
with music taps into the emotional side in each one of us and is shown to increase executive brain
functioning in musicians, such as memory improvement and problem-solving skills. Consequently, music
has a direct and demonstrative impact on a student’s ability to learn.

Of course, we know that elementary choral music is not the only program of student music or arts that
uses the PAC as a student performance venue. Elementary choral music is the starting point.
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Research on the arts in general show a positive impact on student engagement, attendance,
achievement, and parental involvement. Additionally, it helps promote positive citizenship skills, respect
for cultural diversity, and helps to create a positive school climate. The arts are one of the main ways in
which schools help students to develop critical thinking skills. In the arts it is expected that the
performer and the audience may have different reactions to the art event and that both are valid, which
is at the heart of critical thinking; it is okay in the arts to have different opinions and both be correct.

The fact that the Sitka PAC is attached to and integrated into our school activities is also of note. A case
study of performing arts centers that are shown to increase student achievement have a commonality in
that the activities associated with the performing arts center are richly integrated into the classrooms
and academic content (Rich, Polin, and Marcus, 2003). In the case of the Sitka School District, our Arts,
Culture, and Technology (ACT) standards and curriculum work began in the summer of 2013 and serves
as one avenue in which we are supporting a rich relationship between the PAC and our students.

The goal of our ACT initiative is to provide context to content standards, and ensure that every student
in the Sitka School District has the opportunity to develop competence around arts, culture, and
technology. ACT standards are being infused into lessons that involve the new academic content
standards. To support our ACT initiative, the district has received a 5-year New Visions grant from the
Alaska Council on the Arts. Additionally, the Sitka Fine Arts Camp received a 10-year Margaret A. Cargill
Foundation grant designed specifically to support and extend our ACT initiative.

Another way in which the Sitka School District supports a meaningful relationship between the PAC and
student learning is in the Artists in School program. Through the vision and support of the Sitka Fine Arts
Camp, the Sitka School District has benefitted from having teaching artists in our schools for many years
— long before our ACT initiative started. The teaching artists associated with the Artists in Schools
program offer 2-week residencies in each of our schools. The topic of the residency and the teaching
artist selected depends completely upon the interest and needs of each school. An added benefit of the
Artist in Schools program is that for a small $5,000 investment from the district, our students benefit
from learning with artists in disciplines we cannot staff in Sitka, such as animation or scientific botany
drawing. Also, the Artist in Schools program helps to build relationships between artists and teachers.

In addition to all of the student and school-related reasons that the PAC enhances learning for our
students, the PAC also serves as a vehicle to enhance the greater Sitka community.

Costs:

The PAC is operated through a partnership with the Sitka School District and the Sitka Fine Arts Camp.
The Sitka Fine Arts Camp is responsible for staffing the building and providing janitorial services through
an agreement and at a cost to the district. Additionally, the school district pays the utility costs, alarms,
and property insurance needed to operate the building. The fee to use the PAC for school functions is
waived, although some costs are collected if tickets are sold to a school-sponsored event. Income is
generated by renting out the PAC to non-profit and commercial entities. Friends of the Performing Arts
(FOPA) is a non-profit membership organization designed to provide financial support and oversight to
the PAC. Although very involved during the construction and opening of the PAC, FOPA has been less
active in recent years; however, they are the process of becoming an active partner again.
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Performing Arts Center
FY2009-FY2015 Actual, FY2016 YTD and Budgeted
Revenues
FY2009 FY2010 FY2011  FY2012 FY2013 FY2014 FY2015 FY2016 FY2016
Title Final Final Final Final Final Final Final Budget YTD
Miscellaneous Local Revenue 14,170 21,823 18,137 18,115 18,226 19.018 22,629 20,000 15,449
Revenue Totals 14,170 21,823 18,137 18,115 18,226 19,018 22,629 20,000 15,449
Expenditures
FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016  FY2016
Title Final Final Final Final Final Final Final Budget YTD
Phone/internet 2,427 2626 5,320 5,745 5,947 0 0 0 0
Water/Sewage/Garbage 7,728 9,814 8,439 13,122 10,453 13,978 14,534 9,000 5,154
Security/Fire Alarm 360 360 360 360 360 450 480 360 360
Electricity 29,116 31,006 25137 30,584 23,767 33,031 15,676 26,400 9,355
Heating Electricity 0 0 0 0 0 11,924 32,003 35,000 4,463
Heating Fuel 43,896 47,869 59,550 60,271 58,784 40,268 15,676 60,000 15,676
Property Insurance 15,355 14,432 14,710 13,548 14,048 13,976 16,171 16,980 16,800
Custodial* N/A 26,859 0 0 0 0 0 0 0
ProfessionalTechnical Services 24,900 50,550 81,600 91,900 95,400 99,368 102,350 100,837 51,931
Extra Duty Contract/Benefits 5,701 7,619 7.411 0 0 0 0 7.411 0
Expenditure Totals 129482 191,135 202,527 215,530 208,759 212995 196,890 255,988 103,739
Square Footage 33,790 33,790 33,790 33,790 33,790 33,790 33,790 33,790 33,790
| Operating Cost/Sq Foot 383 5.66 5.99 6.38 6.18 6.30 5.83 7.58 1.70
Net Income/(Loss) (115,312) (169,312) (184,390) (197,415) (190,533) (193,977) (174,261)  (235988)  (88,290)
*For FY09 custodial was done on an “as needed” basis and the costs were not separated out from standard maintenance,
FY10 a full time/District employed custodian was hired who worked about 7524 of the year before the position was terminated, FY1l
services were outsourced to Alaska Arts Southeast who is also contracted to handle event booking and general auditorium
management.
Summary:

Although there are costs involved to operate the PAC, there is hope that through increased involvement
by FOPA there can be an increase in income to defray the costs. The PAC is very efficiently run, and
provides a tangible benefit to every student in the district not only in their artist endeavors but also in
their ability to learn academic content and achieve success in life.

References:

Collins, A. (2014). How playing an instrument benefits your brain. TED Ed — Lessons Worth Sharing.
Accessed at https://www.youtube.com/watch?v=R0JKCYZ8hng.

Rich, B., Polin, J. L., and Marcus, S. J. (Eds.). (2003). Acts of achievement: The role of performing arts
centers in education. Dana Press: New York, NY.
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discipline referrals. Charging fees for student discipline infractions would be a fundamental shift in our
philosophy.

Additionally, a school district’s operating budget can only come from revenue provided by local, state,

and federal sources, so any revenue created by charging students fees for violating rules could not
become a revenue source for our district operating budget.
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FY17 Budget Matrix Consideration
Request: How will selling seats at the Performing Arts Center impact student achievement?
Time to Compile Response: 10 minutes

Analysis:

The Friends of the Performing Arts (FOPA) non-profit membership organization was created to support
and provide oversight to the Sitka Performing Arts Center (PAC). To this day anyone can purchase a seat
in the PAC by simply going to sitkaschools.org > SPAC > Donate [http://sitkaschools.org/domain/455].
FOPA stands ready to sell seats and collect other types of donations that will support the PAC.

Selling seats will have little to no direct impact on student achievement; however, a renewed seat selling
campaign could help to ensure that the PAC becomes cost-neutral for the school district thus ensuring
uninterrupted access to this learning resource by our students. As noted in the analysis related to the
impact on student achievement if the PAC were to close, there is a proven benefit to student learning
when they participate in music and arts programs, and there is a positive impact on student learning
when students have access to a performing arts center that is integrated into classroom activities.
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FY17 Budget Matrix Consideration
Request: How will the increase of user fees at the Performing Arts Center impact student achievement?
Time to Compile Response: 1 hour and 10 minutes

Analysis:

The Sitka Performing Arts Center (PAC) fee schedule was last updated in November of 2010. The PAC fee
schedule is developed and managed by the Friends of the Performing Arts (FOPA). In reviewing the fee
schedule compared to other local venues, we found that the PAC is already the highest of the three
main venues in town. Each of the Sitka venues offer a unique appeal and targeted use; however, instead
of raising fees FOPA may want to consider lowering fees to attract more income-generating shows.
Additionally, we are comparable to other school districts we researched who have a performing arts
center as part of a district resource.

An increase or decrease of PAC fees will have little to no impact on student achievement. Student or
school use has highest priority for scheduling, and no fees are collected unless tickets are sold.
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FY17 Budget Matrix Consideration
Request: How will having students perform oil and lube changes for a fee impact student achievement?
Time to Compile Response: 50 minutes

Analysis:

Students who take an automotive repair class follow an established curriculum to learn how to perform
tasks associated with the repair and maintenance of cars and motors. Adding in a process of performing
random or steady oil and lube changes would negatively impact the sequence of learning activities, and
consequently, it would need to be a separate class with experienced students able to focus on
performing the job. Since the charging for oil and lube changes would not be integrated into an existing
curriculum, we would need to employ the students who performed the tasks, and it would take
additional staff (students and at least one adult) to schedule the work and interact with the customers.

Motor vehicle repair trade practices are regulated by Alaska Statutes 45.45.130 - 45.45.240, and are
administered by the consumer protection section of the Alaska Department of Law. Having students
perform work for pay would require the school district to follow an additional set of regulations that are
unrelated to the education provided currently in our schools. Additionally, there would be a need for an
increase in our liability insurance to cover this type of activity.

Could we start an entrepreneurial program where students are hired to run an oil and lube business out
of our high school for a fee? Possibly yes; however, there has been no market analysis done to know
whether or not this business would be successful and we know that there are several businesses in town
that already offer this service. Additionally, a school district’s operating budget can only come from
revenue provided by local, state, and federal sources, so any revenue created from such a business
could not become a revenue source for our district operating budget. That being said, if there is a need
in town, it may still be an idea worth researching outside of our district operating budget needs.
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Sitka School District
FY17 Budget Balancing Matrix
School Board 1st Budget Hearing - March 23, 2016

FY17 Deficit $ 1,026,049

Total Deficit $ 1,026,049

Total SSD Budget Reserves as of Today S 2,119,376
Min SSD Budget Reserves Needed S 600,000
SSD Budget Reserves Available S 1,519,376
Avg Administrator (includes benefits) S 118,000
Avg Classified Employee (includes benefits) S 80,000
Avg Certified Position (includes benefits) S 100,000

Potential Revenue Sources Value

Secure Rural Schools S 225,000
City funding to the Cap* S 669,087
Potential Revenue Cuts Value

$50 Dollar BSA Decrease to $5880 (5138,375)
5% decrease to FY16 BSA - $5586 (5952,020)
10% decrease to FY16 BSA - $5292 ($1,765,665)
Decrease to City Appropriation** ($200,000)

Decrease to City Appropriation

($1,000,000)

*This amount changes if state funding changes

**Citizen Task Force Recommendation

Variables

Version 1 - Best

Version 2

Version 3 Version 4

Version 5 - Worst

$50 Dollar BSA Decrease to $5880

10% decrease to FY16 BSA - $5292

5% decrease to FY16 BSA - $5586

City funding to the Cap

Decrease to City Appropriation

Decrease to City Appropriation - CTF

Fund Balance

Increase PAC user fees

Revenues

PAC Endowment

Secure Rural Schools

Selling PAC seats

Student Penalties

Student Tire/Lube shop

Total

S -

Amount Left to Cut

$ 1,026,049

$

1,026,049

$ 1,026,049 | $ 1,026,049

$ 1,026,049

Variables

Version 1 - Best

Version 2

Version 3 Version 4

Version 5 - Worst

Decrease in custodial contract with student janitors

Online Teacher

PAC Closing

PAC Endowment

Reduction in Music or Arts teacher

Reduction of one district-wide position

Reduction to Travel 25%

Expenditures

Reduction to Travel 50%

Restoration of FY16 3 teaching positions

Teacher reduction due to class size

Ventures Reduction

Total Cuts

S -

$ - |8 -

S -

Out of Balance

$ (1,026,049)

$

(1,026,049)

S (1,026,049)| $ (1,026,049)

$ (1,026,049)
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SITKA SCHOOL DISTRICT

PRELIMINARY FY2017 OPERATING BUDGET

Budget Work Session

Work Session Held:
District Office Board Room
Wednesday, March 9" — 6pm to 10pm

"Educating our Children to Realize their Potential and Contribute in a Connected Global Society”
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Sitka School District

FY17 Budget Balancing Matrix
School Board Worksession - March 9, 2016

FY17 Deficit S 1,014,682

Total Deficit $ 1,014,682

Total SSD Budget Reserves as of Today S 2,119,376
Min SSD Budget Reserves Needed S 600,000
SSD Budget Reserves Available S 1,519,376
Avg Administrator (includes benefits) S 118,000
Avg Classified Employee (includes benefits) S 80,000
Avg Certified Position (includes benefits) S 100,000

Potential Revenue Sources Value

Secure Rural Schools S 225,000
City funding to the Cap* S 669,087
Potential Revenue Cuts Value

S50 Dollar BSA Decrease to $5880 (5138,375)
5% decrease to FY16 BSA - $5586 (5952,020)
10% decrease to FY16 BSA - $5292 (51,765,665)
Decrease to City Appropriation** (5200,000)

Decrease to City Appropriation

($1,000,000)

*This amount changes if state funding changes

**Citizen Task Force Recommendation

Variables Version 1 - Best Version 2 Version 3 Version 4 Version 5 - Worst
v
()]
>
c
()
>
[}]
2

Total| $ -
Amount Left to Cut| $§ 1,014,682 | $ 1,014,682 | S 1,014,682 | $ 1,014,682 | S 1,014,682

Variables Version 1 - Best Version 2 Version 3 Version 4 Version 5 - Worst
wv
o
2
£
c
()]
o
x
w

Total Cuts| $ - $ - $ - $ - $ -

Out of Balance| $ (1,014,682) S (1,014,682)[ $ 2 (1,014,682) $ (1,014,682)| $ (1,014,682)






SITKA SCHOOL DISTRICT

PRELIMINARY FY2017 OPERATING BUDGET

Community Hearing Summary

Hearing Held:
Sitka High School Library
Wednesday, March 2" — 7:00 — 8:30PM

"Educating our Children to Realize their Potential and Contribute in a Connected Global Society”
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Sitka School District

Community Budget Hearing
March 2, 2016

Review the programs and initiatives currently happening in the district for that School Board Goal

Directions:

1. Asatable group, pick one of the School Board goals to focus on during your discussion
2.

3. Brainstorm new ideas to achieve the School Board Goal

4. Prioritize your recommendations

5.

Turn in this paper with your prioritized recommendations before you leave — Thank you!

School Board Goals

Programs/Initiatives Currently Happening

Work towards closing the achievement gap for
students who qualify as low income

e Wooch.een Yei Jigaxtoonei Preschool Program

e Social Emotional Learning (SEL) initiative and grant

e Arts, Culture, and Technology (ACT) Standards and Curriculum
e 21st Century Learning Centers

Develop a 5 year strategic budget plan that will be
updated annually

e Strategic Plan Action Research Project: Will intentional
discussions during the budget process lead to a collaborative
environment focused on student achievement?

e Budget meetings with staff at each school (January)

Support all district staff to grow professionally

e Strategic Plan Action Research Project: How would the study of
supporting academic growth for low-income students’ impact
positive relationships with families?

e Increase in inservice days this school year

Develop a definition of the Sitka School District’s
measurement of student success and school
completion including but not limited to graduation

e Board Bylaw 9110 updated to hear quarterly from PHS
students, as SHS student sits on School Board

e Two school board members and superintendent meet with
students during their Crew meetings

Foster family engagement by researching and
adopting models that support welcoming and
academically sound schools

e Wooch.een for Student Success Tribal Council/School Board
committee designed to foster family engagement
e SEL grant includes facilitated discussions with families and staff

Other Ideas:
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As a table group, pick one of the School Board goals to focus on during your discussion
Review the programs and initiatives currently happening in the district for that School Board Goal
Brainstorm new ideas to achieve the School Board Goal

Turn in this paper with your prioritized recommendations before you leave — Thank you!

School Board Goals

Programs/Initiatives Currently Happening

Work towards closing the achievement gap for
students who qualify as low income

e Wooch.een Yei Jigaxtoonei Preschool Program

e Social Emotional Learning (SEL) initiative and grant

e Arts, Culture, and Technology (ACT) Standards and Curriculum
e 21st Century Learning Centers

Develop a 5 year strategic budget plan that will be
updated annually

e Strategic Plan Action Research Project: Will intentional
discussions during the budget process lead to a collaborative
environment focused on student achievement?

e Budget meetings with staff at each school (January)

Support all district staff to grow professionally

e Strategic Plan Action Research Project: How would the study of
supporting academic growth for low-income students’ impact
positive relationships with families?

e Increase in inservice days this school year

Develop a definition of the Sitka School District’s
measurement of student success and school
completion including but not limited to graduation

e Board Bylaw 9110 updated to hear quarterly from PHS
students, as SHS student sits on School Board

e Two school board members and superintendent meet with
students during their Crew meetings

Foster family engagement by researching and
adopting models that support welcoming and
academically sound schools

e Wooch.een for Student Success Tribal Council/School Board
committee designed to foster family engagement
e SEL grant includes facilitated discussions with families and staff

Other Ideas:
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SITKA SCHOOL DISTRICT

PRELIMINARY FY2017 OPERATING BUDGET

Community Budget Hearing

Held at:
Sitka High School Library
Wednesday, March 2, 2016 at 7pm

Upcoming Work Sessions and Hearing:

Raven Radio Call In
March 7, 2016 at 6:30-8:00pm

Board Work Session
District Office Board Room
Wednesday, March 9 2016 at 6 — 8pm

First Budget Hearing
Sitka High School Library
Wednesday, March 23, 2016 at 7 — 9pm

"Educating our Children to Realize their Potential and Contribute in a Connected Global Society”
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Title
City/Borough Appropriation
Misc Local Revenue
E-Rate
Quality Schools
Foundation
Impact Aid
Other Direct Fed. Rev (Secure Rural Schools)
Revenue Before FB Transfer

Transfer from Operating Fund Balance

Total Revenue and FB Transfer

Expense
Salaries and Wages
Benefits
Maintenance
Supplies
Utilities

Property Insurance
Custodial Contract
Schools & Programs
District Administration
Travel
Communications
Insruance and Bonding
Audit & Legal Fees
Health Services
Districtwide Programming
Indirect Costs
Technology
Prof/Tech/Contract Services
School Board
Student Activities
Transfers
Total Before On Behalf

Revenue (w/o tsfrs) vs. Expenditure

Final Total Fund Balance July 1, 2015
Est. Total Fund Balance July 1, 2016

Non-Spendable Fund Balance

Unassigned Fund Balance

On Behalf TRS & PERS
Final Expense Total

Sitka School District
FY2017 Operating Fund
FY16 First Revision Budget vs FY17 Original Budget

Summary Page

2016 1st Revision Budget

2017 Original Revision

1st Budget % Of Original % Of Difference
Revision Budget Budget Budget From Revision
6,283,762 30.64% 6,283,762 31.83% 0
30,000 0.15% 30,000 0.15% 0
147,360 0.72% 125,000 0.63% -22,360
44,952 0.22% 44,280 0.22% -672
13,339,372 65.05% 13,231,011 67.01% -108,360
30,000 0.15% 30,000 0.15% 0
309,942 1.51% 0 0.00% -309,942
20,185,388 19,744,053 -441,335
321,766 1.57% 0 0.00% -321,766
20,507,154 19,744,053 -763,101
11,570,480 54.16% 11,721,158 54.87% 150,678
5,098,337 23.87% 5,849,173 27.38% 750,836
1,761,439 8.25% 1,770,575 8.29% 9,136
137,000 137,000 0
1,025,615 1,025,615 0
136,473 143,297 6,824
462,351 464,663 2,312
757,194 3.54% 739,194 3.46% -18,000
579,231 2.71% 539,625 2.53% -39,606
96,000 96,000 0
245,000 245,000 0
57,873 60,767 2,894
68,328 69,828 1,500
7,805 7,805 0
174,225 130,225 -44,000
-70,000 -70,000 0
384,480 1.80% 384,480 1.80% 0
177,200 0.83% 179,200 0.84% 2,000
58,100 0.27% 58,100 0.27% 0
120,693 0.56% 120,693 0.56% 0
0 0.00% 0 0.00% 0
20,507,154 21,362,198 855,043
(0) (1,618,145) Revenue (w FB tsfr) vs. Expenditure
2,476,273 2,125,072 Final Total Fund Balance July 1, 2016
2,125,072 2,125,072 Est. Total Fund Balance July 1, 2017
(5,696) (5,696) Non-Spendable Fund Balance
2,125,072 2,119,376 Unassigned Fund Balance
1,665,340 1,687,105 On Behalf TRS & PERS
22,172,494 23,049,303






SITKA SCHOOL DISTRICT
FY2017 PRELIMINARY BUDGET
ASSUMPTIONS

Revenue Elements include:

> Full Time Enrollment decreases from 1305 to 1300

e 36 Intensive Needs Students
e 25 Correspondence Students
e 8 Raven’s Way Students

The Foundation formula:
e BSA = Increases to $5,930
e ISER Multiplier = Remains at 1.195

The annual City and Borough appropriation remains flat - $6,717,521

e Operational Funding 6,283,762
e Pool Operations 44 529
e Pool Utilities 77,147
e Community Schools Janitorial 29,067
e Community Schools Appropriation 150,796
o Student Activity Travel/Intramural 132,220

Secure Rural Schools funding is reduced to zero anticipating it will not be reauthorized

Erate is reduced to $125,000 due to Erate Modernization order reducing support for
telecommunications

Miscellaneous Revenue increases to $30,000, and Impact Aid Revenue remains at
$30,000

Expense Elements include:

» 3.5 paraprofessional positions reduced to offset the estimated reduction in intensive

needs students. All other current Full Time Employee levels remain unchanged as
compared to the FY2016 First Revision

Salaries and wages have been moved up in regards to steps, but the district is still in
negotiations with both unions.

Benefits:
e Health Insurance premiums came in with 24.53% estimation increase.
e TRS (12.56%), PERS (22%), FICA (1.45%), SBS (6.13%)
e Workmen’s Compensation (30%) increased by 15%

Property/Liability/D&O Insurances are increased by 5%
Utilities:
o Heating Fuel, Electricity, Water/Sewage/Garbage, Communications, and Other
Utilities are equal to the FY2016 First Revision

School budget were unchanged compared to FY2016 First Budget Revision
Department budgets were changed due to upcoming initiatives such as Strategic
Planning & BMS DYP

Custodial contract increases by 0.5% for CPI (Consumer Price Index)

Indirect Cost Rate will be at 3.72%





Explanation of the revenue categories as presented in the budget:

State Funding
Foundation — The formula appropriation of State funding for school districts based on enroliment

Quality Schools Grant — State funds, based on enroliment, to be used for professional development

Local Funding
Borough Appropriation — Local support from the City and Borough for education

Miscellaneous Local Revenue — Refunds from previous years, COBRA insurance payments, restitution payments,
reconciliation adjustments, other local revenue

E Rate Revenue — The discounted refund of telecommunications and internet access fees

Federal Funding
Title VIII Impact Aid — Federal Impact Aid paid to districts for the impact that Federal property has on local property
tax of the community

Secure Rural Schools — Federal funds to communities to support schools and roads

Fund Balance
Fund Transfers — Operating Account Fund Balance funds the Board has approved in advance to be used to
balance the budget





SITKA SCHOOL DISTRICT
OPERATING BUDGET
2010-2015 Actuals, 2016 Revised
2017 Projected

Revenues
2010 2011 2012 2013 2014 2015 2016 2017
Actual Actual Actual Actual Actual Actual | Projected Projected
Revenue | Revenue | Revenue | Revenue | Revenue | Revenue | Revenue Revenue
Students (Foundation Count) 1,309 1,291 1,306 1,313 1,338 1,314 1,305 1,300
State Funding
Foundation 10,491,138| 11,165,994| 12,043,983 13,184,663| 13,339,742 13,690,560| 13,339,372 13,231,011
Quality Schools Grant 40,477 41,727 43,879 45,780 46,399 46,049 44,952 44,280
SB 160 Allocation 0 0 0 287,811 0 0 0 0
HB 108 Allocation 0 0 225,269 0 0 0 0 0
SB 18 Allocation 0 0 0 0 245,129 0 0 0
HB 266 Allocation 0 0 0 0 291,821 0 0 0
HB 278 Allocation 0 0 0 0 0 491,207 0 0
Other State Resources 0 0 0 0 4,641 7,639 0 0
Total State Funding| 10,531,615| 11,207,721 12,313,131| 13,518,254 13,927,732 14,235455| 13,384,324 13,275,291
Local Funding
Borough Appropriation 5,439,582 5,138,459| 5,026,975 4,765,758| 5,093,762 5,283,762| 6,283,762 6,283,762
Misc Local Revenue 19,250 23,824 25,349 33,496 30,484 30,414 30,000 30,000
E-Rate Revenue 115,663 81,076 150,940 143,653 126,751 187,810 147,360 125,000
Total Local Funding| 5574495 52437359| 5203264| 4,942,907| 5,250,997 5501,986| 6,461,122 6,438,762
Federal Funding
Impact Aid 29,873 36,925 36,028 22,791 16,775 30,000 30,000 30,000
Secure Rural Schools 728,800 575,457 536,675 488,322 400,254| 376,041 309,942 0
Total Federal Funding 758,673 612,382 572,703 511,113 417,029 406,041 339,942 30,000
Total Revenues | 16,864,783| 17,063,462 18,089,098 18,972,274 19,595,758 20,143,482 20,185,388 19,744,053
[Fund Transfers | 87,000 31,498 25,369 81,000 -53,408| 0| o | 0|
|Total Revenues and Transfers | 16,951,783] 17,094,960 18,114,467] 19,053,274] 19,542,350] 20,143,482| 20,185,388| |  19,744,053]
Fund Balance - End of Year 1,362,476 1,387,845 1,729,732 1,602,960 1,967,658 2,476,273 1,797,610 2,119,376
Revenues
Fund Transfer
0.00%
Federal Funding
0.16%
State Funding
71.55%

Local Funding
28.29%
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Explanation of the employee expense categories as presented in the budget:

Teachers’ and Coaches’ Salaries
Teachers Salaries — Salaries and extra duty contracts for all non-administrative, certified staff (Teachers, Special
Education Teachers, Librarians, Counselors, Therapists, etc)

Coaching Contracts — Extra duty contracts paid to activities coaches

Administrators’ Salaries
Superintendent & Asst Superintendent — Salaries for the Superintendent and Assistant Superintendent

Certified Administrators — Salaries for the Special Education Director, School Principals, and Assistant Principals

Non-Certified Administrators — Salaries for the Business Manager, Maintenance Director, Information Technology
Director, and Cultural Program Director

Classified Staff Wages
Accounting & Secretarial — Wages for the Accounting, Secretarial and other Support staff

Paraprofessionals — \Wages for Paraprofessionals

Maintenance — Wages for Maintenance staff

Benefits

Health Insurance and Physicals — The District’s portion of health insurance charges and reimbursements to

employees for mandatory physicals

TRS/PERS/SBS/FICA — The District’s portion for retirement and taxes; TRS (12.56%), PERS (22%), SBS (6.13%),
and FICAMED (1.45%)

Workers Compensation — Premiums paid for Workers Compensation insurance
Unemployment Insurance — Premiums paid for unemployment insurance
Substitutes — Wages paid to all certified and non-certified substitutes

Salary Adjustments — Money set aside for certified employee lane changes and end of year leave buyouts






SITKA SCHOOL DISTRICT
OPERATING BUDGET
2010-2015 Actuals, 2016 Revised
2017 Projected

Employee Expenditures

2017
2010 Actual | 2011 Actual | 2012 Actual | 2013 Actual | 2014 Actual | 2015 Actual | 2016 First Projected
Expense Expense Expense Expense Expense Expense Revision Expense
Teachers' And Coaches' Salaries
Teachers 6,880,437 6,966,254 7,181,590 7,498,227 7,728,996 7,733,491 7,690,997 7,731,756
Coaching Contracts 113,807 107,489 105,840 112,998 115,474 159,066 98,540 98,540
Total Teachers and Coaches 6,994,244 7,073,743 7,287,430 7,611,225 7,844,470 7,892,557 7,789,537 7,830,296
Administrators' Salaries
Superintendent & Asst Super 224,170 211,475 219,954 247,314 247,060 226,958 229,000 229,950
Certified Administrators 737,909 694,412 716,090 746,185 715,746 703,594 760,239 769,447
Non-Certified Administrators 217,154 283,863 281,390 325,056 296,539 325,309 336,587 339,441
Total Administrators 1,179,233 1,189,750 1,217,434 1,318,555 1,259,345 1,255,861 1,325,826 1,338,838
Classified Staff Wages
Accounting & Secretarial 641,804 659,559 643,673 652,702 690,216 675,404 732,533 741,478
Paraprofessionals 721,572 717,707 882,176 961,401 1,043,277 1,136,720 1,154,590 1,162,621
Maintenance 231,733 216,818 223,067 227,324 249,743 227,879 231,494 236,425
Total Classified Staff 1,595,109 1,594,084 1,748,916 1,841,427 1,983,236 2,040,003 2,118,617 2,140,525
Benefits
Health Insurance and Physicals 1,490,716 1,780,733 1,729,347 2,231,798 2,090,565 2,466,163 2,976,227 3,681,606
TRS/PERS/SBS/FICA 1,649,229 1,562,073 1,737,528 1,832,514 1,897,629 1,917,812 1,975,256 2,000,203
Workers Compensation Insurance 144,760 133,144 84,128 91,797 115,349 141,160 130,317 149,865
Unemployment Insurance and Other 16,887 15,700 22,621 31,019 16,382 16,517 16,538 17,500
Total Benefits 3,301,592 3,491,650 3,573,624 4,187,128 4,119,925 4,541,652 5,098,337 5,849,173
Substitutes 350,007 386,191 332,483 368,077 414,431 308,922 336,500 336,500
Salary Adjustments 75,000
[Total Employee Costs | 13,420,185]  13,735,418] 14,159,887|  15326,412|  15621,407|  16,038,994] 16,668,817 | 17,570,331|
Substitutes
2%

Benefits _
33%

Classified _
12%

Admin
8%

_Teachers

45%
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Explanation of the non-employee expense categories as presented in the budget:

School and Program Budgets
Baranof, Keet Gooshi Heen, Blatchley, Sitka High, Pacific High — Discretionary funds allocated to each school

REACH — Materials, curriculum, textbooks, and equipment for the District operated correspondence program

Special Education — Expenditures for contracted services, supplies, equipment, and travel for the District’s regular
special education program and the summer ESY program

SHS Vocational Discretionary — Funds allocated to the Sitka High School Vocational Education department for
discretionary purchases

Cultural Program Discretionary — Funds allocated to the District cultural program for discretionary purchases

Maintenance
Supplies — Funds for general maintenance, services, supplies, gasoline, and equipment for the District

Property Insurance — Premiums paid for property insurance
Utilities — Electric, Heating Fuel and Heating Electric, Water/Sewage/Gas, and other utility services
Custodial Contract — Fees paid to NANA Corporation for contract custodial services

District Administration
Travel/Professional Development — Expenditures for District approved travel and Staff Professional Development

Telephone/Communication — Charges for communications including phones and network services

Liability Insurance & Bonding — Premiums for Directors and Officers and the Errors and Omissions policies
Audit/Legal Fees — General legal consultation fees and expenses associated with the annual audit

Health Services — Equipment and supplies for the District Nurse and charges associated with wellness plan

Districtwide Programming and Supplies — Fees for financial software support, postage, copier maintenance,
professional association dues, testing supplies, etc required for general District operations

Indirect Cost Rate Revenue — Revenue generated by the Federal Programs Indirect Cost rate
e Technically a revenue but the State requires that it is represented as a negative expense

Technology — Services (anti-virus, firewall, etc), supplies, and equipment funds for technology

Professional/Technical Contract Services — Expenses for professional services used by the District.
Examples are: Cold Water Survival, OmniCorp (403b), Library Network (OCLC), First Aid training, Strategic
Planning, Improvement Instruction, Schoolmaster/Schoology fees

School Board — Expenses associated with the operations of the Board and Board Meetings
Examples are: Board travel expenses, fees for media services, advertising, and legal notices

Student Activities — These are District expenditures directed to sporting programs and athletic association
membership fees, also included here are the charges for the auditorium management company

Transfers
AmeriCorp — Transfers to the Community Schools operated AmeriCorp program, none anticipated in FY2017

Community Schools — Transfers to the Community Schools Program, none anticipated in FY2017
Pool — Transfers to operate and maintain the Blatchley pool, none anticipated in FY2017

Ventures — Transfers to the Community Schools operated before and after school latch key program, none
anticipated in FY2017





SITKA SCHOOL DISTRICT
OPERATING BUDGET
2010-2015 Actuals, 2016 Revised
2017 Projected

Non-Employee Expenditures

2017
2010 Actual | 2011 Actual | 2012 Actual 2013 Actual 2014 Actual 2015 Actual 2016 First Projected
Expense Expense Expense Expense Expense Expense Revision Expense
School/Program Budgets
Baranoff Elementary 57,640 48,309 47,849 51,335 43,837 45,886 48,385 46,385
Keet Gooshi Heen Elementary 80,680 75,099 83,447 73,116 72,630 80,952 76,360 76,360
Blatchley Middle School 133,837 105,611 88,947 61,028 70,315 62,795 71,545 69,545
Sitka High School 138,881 94,878 96,070 93,952 82,435 92,162 84,670 82,670
Pacific High School 16,535 16,693 10,167 11,523 8,006 8,446 14,582 12,582
REACH 48,632 83,768 50,970 68,579 68,266 61,580 57,310 57,310
Special Education 305,102 260,440 356,652 304,745 303,382 287,384 311,992 311,992
Library Discretionary 14,606 0 0 0 0 0 0 0
SHS Vocational Discretionary 0 0 0 38,718 34,338 39,315 50,000 40,000
Cultural Program Discretionary 0 0 8,126 0 16,065 41,932 42,350 42,350
Total School/Program 795,913 684,798 742,228 702,996 699,274 720,452 757,194 739,194
Maintenance Expense
Supplies 217,518 132,347 130,408 140,273 146,668 125,286 137,000 137,000
Property Insurance 127,880 128,849 120,600 120,867 130,326 139,579 136,473 143,297
Utilities 849,634 901,441 997,099 958,578 962,143 894,579 1,025,615 1,025,615
Custodial Contract 340,123 356,355 360,646 418,799 434,893 399,919 462,351 464,663
Total Maintenance 1,535,155 1,518,992 1,608,753 1,638,517 1,674,030 1,559,363 1,761,439 1,770,575
District Administration
Travel/Professional Development 27,464 26,011 36,386 85,162 38,367 84,395 96,000 96,000
Telephone/Communication/Fiber 139,184 200,257 222,451 210,370 267,764 272,251 245,000 245,000
Liability Insurance & Bonding 38,220 40,159 44,166 31,848 52,303 58,471 57,873 60,767
Audit/Legal Fees 36,468 47,890 69,694 57,871 102,861 31,538 68,328 69,828
Health Services 3,909 2,488 1,927 961 3,121 4,002 7,805 7,805
Districtwide Programming/Supplies 101,065 104,776 144,546 156,198 127,704 135,876 174,225 130,225
Indirect Cost Rate Revenue -41,613 -60,996 -64,175 -79,726 -81,401 -85,619 -70,000 -70,000
Total District Administration 304,697 360,585 454,995 462,684 510,719 500,915 579,231 539,625
Technology 104,501 324,982 391,918 412,103 419,585 392,447 384,480 384,480
Prof/Tech/Contract Services 81,403 74,951 109,044 104,829 163,558 176,300 177,200 179,200
School Board 41,946 37,327 49,000 45,068 63,870 64,706 58,100 58,100
Student Activities 147,843 166,164 203,385 164,791 179,624 122,515 120,693 120,693
Transfers
SNEP 28,000 28,000 28,000 28,000 0 0 0 0
AmeriCorp 15,000 0 0 0 0 0 0 0
Community Schools 95,000 0 0 0 47,330 37,396 0 0
Pool 0 0 0 0 0 0 0 0
Ventures 82,705 103,953 0 0 43,852 33,332 0 0
SEACC 0 40,000 0 0 0 0 0 0
Hames 27000 0 0 0 0 0 0 0
Total Transfers 247,705 171,953 28,000 28,000 91,182 70,728 0 0
|TOTAL NON-EMPLOYEE COSTS 3,259,163 3,339,752 3,587,323 3,558,988 3,801,842 3,106,511 3,838,337| | 3,791,866
_Dist Admin 14%
_Tech 10%
Maint 47% _
_ Contract 5%

_School Board 2%

_Activities 3%

_Transfers 0%
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SITKA SCHOOL DISTRICT
FY2017 BUDGET SUMMARY & FY2011-2015 EXPENDITURE SUMMARY

Revenue 19,744,053

Employee Expenditures 17,570,331

Non-Employee Expenditures 3,791,866

Total Expenditures 21,362,198

Difference -1,618,145

Board approved transfer from Fund Balance 0

-1,618,145 Necessary expense reduction to balance budget

Unrestricted Fund Balance June 30, 2016 (est) 2,125,072
Unrestricted Fund Balance June 30, 2017 (est) 2,119,376
FY2017 % Of FY2016 % Of FY2015 % Of FY2014 % Of FY2013 % Of FY2012 % Of FY2011 % Of
Expenditure Budgeted Total Revision Total Actual Total Actual Total Actual Total Actual Total Actual Total
Salaries and Benefits 17,570,331 82.25% 16,668,817 81.28% 16,095,333 81.69% 15,621,407 80.43% 15,326,412 81.15% 14,159,887 79.79% 13,735,418 80.44%
Maintenance 1,770,575 8.29% 1,761,439 8.59% 1,559,363 7.91% 1,674,030 8.62% 1,638,517 8.68% 1,608,753 9.06% 1,518,992 8.90%
School/Program 739,194 3.46% 757,194 3.69% 720,452 3.66% 699,274 3.60% 702,996 3.72% 742,228 4.18% 684,798 4.01%
District Administration 539,625 2.53% 579,231 2.82% 500,915 2.54% 510,719 2.63% 462,684 2.45% 454,995 2.56% 360,585 2.11%
Technology 384,480 1.80% 384,480 1.87% 392,447 1.99% 419,585 2.16% 412,103 2.18% 391,918 2.21% 324,982 1.90%
Prof/Tech/Contract Services 179,200 0.84% 177,200 0.86% 176,300 0.89% 163,558 0.84% 104,829 0.56% 109,044 0.61% 74,951 0.44%
School Board 58,100 0.27% 58,100 0.28% 64,706 0.33% 63,870 0.33% 45,068 0.24% 49,000 0.28% 37,327 0.22%
Student Activities 120,693 0.56% 120,693 0.59% 122,515 0.62% 179,624 0.92% 164,791 0.87% 203,385 1.15% 166,164 0.97%
Transfers Out 0 0.00% 0 0.00% 70,728 0.36% 91,182 0.47% 28,000 0.15% 28,000 0.16% 171,953 1.01%
21,362,198 100.00% 20,507,154 100.00% 19,702,759 100.00% 19,423,249 100.00% 18,885,400 100.00% 17,747,210 100.00% 17,075,170 100.00%

FY2017 Total Expenditures

Salaries and Benefits
B2%

. District Admin

3%

._ Other
4%

Maintenance

. 8%

. School Program

3%
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Title Grants
Awards and FTE Summary

FY2016

Full Time 2016

Fund Title Employees Award
258 Title I-A 2.59 373,161
260 Title VI-B 6.00 343,566
262 Preschool (619) 0.50 18,381
268 Title I-C (Migrant Education) 0.50 22,822
274 Carl Perkins 0.00 27,580
282 Title lI-A (Classroom Reduction) 1.17 128,159
Total Title Grants 10.76 913,669

FY2016 Revenue with Title Grants

Title Grants,
$913,669

Local Revenue,

/ $6,461,122

Federal Revenue,
$339,942

State Revenue,
$13,384,324

Total 2016 Revenues (w/ Title Grants) $21,099,057





SITKA SCHOOL DISTRICT

PRELIMINARY FY2017 OPERATING BUDGET

Staff Hearing Summary

Hearing Held:

Multi-Purpose Room — Keet Gooshi Heen
Wednesday, February 15, 2016 — 3:45PM to 5:00PM

"Educating our Children to Realize their Potential and Contribute in a Connected Global Society”
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slfkaschools.org

Sitka School District

Staff Budget Hearing
February 15, 2016

Directions:

DA o

Prioritize your recommendations

As a table group, pick one of the School Board goals to focus on during your discussion
Review the programs and initiatives currently happening in the district for that School Board Goal
Brainstorm new ideas to achieve the School Board Goal

Turn in this paper with your prioritized recommendations before you leave — Thank you!

School Board Goals

Programs/Initiatives Currently Happening

Work towards closing the achievement gap for
students who qualify as low income

e Wooch.een Yei Jigaxtoonei Preschool Program

e Social Emotional Learning (SEL) initiative and grant

e Arts, Culture, and Technology (ACT) Standards and Curriculum
e 21st Century Learning Centers

Develop a 5 year strategic budget plan that will be
updated annually

e Strategic Plan Action Research Project: Will intentional
discussions during the budget process lead to a collaborative
environment focused on student achievement?

e Budget meetings with staff at each school (January)

Support all district staff to grow professionally

e Strategic Plan Action Research Project: How would the study of
supporting academic growth for low-income students’ impact
positive relationships with families?

e Increase in inservice days this school year

Develop a definition of the Sitka School District’s
measurement of student success and school
completion including but not limited to graduation

Board Bylaw 9110 updated to hear quarterly from PHS students,
as SHS student sits on School Board. Currently 2 school board
members and superintendent meet with students during Crew.

Foster family engagement by researching and
adopting models that support welcoming and
academically sound schools

e Wooch.een for Student Success Tribal Council/School Board
committee designed to foster family engagement
e SEL grant includes facilitated discussions with families and staff

Other Ideas:
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SITKA SCHOOL DISTRICT

PRELIMINARY FY2017 OPERATING BUDGET

Sitka School District & City and Borough of Sitka Work
Session #1

Work Session Held:

Sitka High School Library
Wednesday, February 10, 2016 — 6pm to 8pm
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| District

FY2017 Preliminary
Operating Budget
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FY2017 Revenue Assumptions

Enrollment decreases from 1305 to 1300 FTE

Intensive students at 36
BSA increases to $5,930, $50 increase

Secure Rural Schools Funding is currently not
being reauthorized

City and Borough total funding will remain flat
leaving the operations appropriation at the FY16

level of $6,283,762

ERate will be decreased $125,000 due to phasing
out of telecommunication

Misc. Revenue will remain at $30,000 and Impact Aid
will remain at $30,000
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State
Funding

Local
Funding

Federal
Funding

Total
Revenue

2013 2014 2015
Actual Actual Actual
13,518,254 13,927,732 14,235,455

4,942,907 5,250,997 5,501,986
511,113 417,029 406,041
18,972,274 19,595,758 20,143,482
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2016
Budgeted

13,384,324

6,461,122

339,942

20,185,388

2013-2015 Actual, 2016 Budgeted,
2017 Projected Revenues

2017

Projected

13,275,291

6,438,762

30,000

19,744,053





FY201/7 Revenues

Revenues

Fund Transfer
0.00%

Federal Funding
0.16%

State Funding

Local Funding 71.55%

28.29%
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FY2017 Expense Assumptions

3.5 Paraprofessionals reduced, all other Full Time Employees unchanged
Salaries and wages are rolled up to FY2017 negotiated agreement levels
Benefits

TRS, PERS, FICA/MED, SBS - remain unchanged

Worker’s Comp increased by15%

Health insurance currently has an estimated rate increase of 24.53% for
FY2017

Property/Liability/E&O Insurances increase by 5%

Heating Fuel, Electricity, and all other utilities remain at FY2016 revised
budget levels

All discretionary budgets remain unchanged.

Increase in Custodial Contract of 0.5%

Indirect Cost Rate will decrease to 3.72%
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2013-2015 Actual, 2016 Budgeted,
2017 Projected Employee Expense

Teachers/
Coaches

Admin

Classified
Benefits
Substitutes
Salary Ad,.

Total
Expense

2013
Actual

7,611,225

1,318,555
1,841,427

4,187,128
368,077
0

15,326,412

2014 2015
Actual Actual
7,844,470 7,892,557
1,259,345 1,255,861
1,983,236 2,040,003
4,119,925 4.541,652

414,431 308,922
0 0
15,621,407 16,038,994

2016
Budgeted

7,789,537

1,325,826
2,118,617

5,098,337
336,500
0

16,668,817

2017
Projected

7,830,296

1,338,838
2,140,525

5,849,173
336,500
75,000

17,570,332





Employee Expenditures

Substitutes
2%

Benefits

33%
Teachers

45%

Classified
12%

Admin
8%
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2013-2015 Actual, 2016 Budgeted,
2017 Projecied Non Empioyee Expense

2013
Actual

School/Program 702,996
Maintenance 1,638,517

Dist. Admin 462,684
Technology 412,103
Contract Svcs 104,829
School Board 45,068
Activities 164,791
Transfers 28,000

Total Non-Emp 3,558,988
Expense

2014 2015
Actual Actual

699,274 720,452
1,674,030 1,599,363

510,719 500,915
419,585 419,585
163,558 176,300
63,870 64,706
179,624 122,515
91,182 70,728
3,801,842 3,801,842
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2016
Budgeted

757,194
1,761,439

579,231

427,200
177,200
58,100
120,693
0

3,838,337

2017
Projected

739,194
1,770,575

539,625
384,480
179,200
58,100
120,693
0

3,791,867






Non-Employee Expenditures

Maint 47%

. Dist Admin 14%

Tech 10%

Contract 5%

School Board 2%

Activities 3%

Transfers 0%

School/Program19%
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FY2017 Total Expenditures

Salaries and Benefits
82%

Maintenance

/8%

School Program
3%

District Admin

3%
Other

4%
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FY20

Employee EX
Non-Employee EX
Total EX

Transfer from Fund Balance

17 Summary

Revenues 19,744,053
nenditures 17,570,331
penditures 3,791,867

penditures 21,362,198

Balance (1,618,145)

_0

(1,618,145)

Required Expense Reduction






Fund Baiance

Est. Fund Balance June 30, 2016 2,125,072

Non-spendable Fund Balance (5,696)
Board Approved Fund Balance
Transfer (0)

Est. Fund Balance June 30, 2017 2,119,376
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Community Engagement






School Board Goal

Develop a 5 year strategic budget plan that will be updated
annually.

Action Research Question: Will intentional discussions during the
budget process lead to a collaborative environment focused on
student achievement?

Protocol for discussions regarding the budget

Focus group with staff and community involved to discuss
collaborative environment/student achievement elements
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Intentional Conversations

To frame the discussion, groups of participants
will select one School Board Goal upon
which to focus their discussion

After reviewing initiatives currently underway,
each group will brainstorm ideas they have to
achieve the goal

Prioritize list if time






#1: Work towards clesing the
achievement gap for students
who qualify as low income

Wooch.een Yei Jigaxtoonei Preschool Program
Social Emotional Learning (SEL) initiative and grant

Arts, Culture, and Technology (ACT) Standards and Curriculum
21st Century Learning Centers






#2: Develop a 5 year strategic
budget plan that will be
updated annually

Strategic Plan Action Research Project: Will intentional
discussions during the budget process lead to a collaborative
environment focused on student achievement?

Budget meetings with staff at each school (January)
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#3: Support all district staff
to grow professiconally

Strategic Plan Action Research Project: How would the study of

supporting academic growth for low-income students’ impact
positive relationships with families?

Increase in inservice days this school year
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#4: Develop a definition of the Sitka
School District’s measurement of student
success and school completion inciuding
but not limited to graduation

Board Bylaw 9110 updated to hear quarterly from PHS students,
as SHS student sits on School Board

Two school board members and superintendent meet with
students during their Crew meetings
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#5: Foster family engagement by
researching and adopting models
that support welcoming and
academically sound schools

Wooch.een for Student Success Tribal Council/School Board
committee designed to foster family engagement

Social Emotional Learning grant includes facilitated discussions
with families and staff
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Discussion Directions

As a table group, pick one of the School Board goals to focus on
during your discussion

Review the programs and initiatives currently happening in the
district for that School Board Goal

Brainstorm new ideas to achieve the School Board Goal

Prioritize your recommendations

Turn in your paper with your prioritized recommendations before
you leave

Thank you!
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SITKA SCHOOL DISTRICT

PRELIMINARY FY2017 OPERATING BUDGET

Sitka School District & City and Borough of Sitka
Work Session

Held at:
Sitka High School Library
Wednesday, February 10, 2016 from 6 — 8pm

Upcoming Work Sessions and Hearing:

Staff Budget Hearing
Multi-Purpose Room, Keet Gooshi Heen Elementary
Monday, February 15, 2016 at 3:45pm

Community Budget Hearing
Sitka High School Library
Wednesday, March 2, 2016 at 7pm

Raven Radio Call In
March 7, 2016 at 6:30-8:00pm

Board Work Session

District Office Board Room
Wednesday, March 9 2016 at 6 — 8pm

"Educating our Children to Realize their Potentialsand Contribute in a Connected Global Society”





Title
City/Borough Appropriation
Misc Local Revenue
E-Rate
Quality Schools
Foundation
Impact Aid
Other Direct Fed. Rev (Secure Rural Schools)
Revenue Before FB Transfer

Transfer from Operating Fund Balance

Total Revenue and FB Transfer

Expense
Salaries and Wages
Benefits
Maintenance
Supplies
Utilities

Property Insurance
Custodial Contract
Schools & Programs
District Administration
Travel
Communications
Insruance and Bonding
Audit & Legal Fees
Health Services
Districtwide Programming
Indirect Costs
Technology
Prof/Tech/Contract Services
School Board
Student Activities
Transfers
Total Before On Behalf

Revenue (w/o tsfrs) vs. Expenditure

Final Total Fund Balance July 1, 2015
Est. Total Fund Balance July 1, 2016

Non-Spendable Fund Balance

Unassigned Fund Balance

On Behalf TRS & PERS
Final Expense Total

Sitka School District
FY2017 Operating Fund
FY16 First Revision Budget vs FY17 Original Budget

Summary Page

2016 1st Revision Budget

2017 Original Revision

1st Budget % Of Original % Of Difference
Revision Budget Budget Budget From Revision
6,283,762 30.64% 6,283,762 31.83% 0
30,000 0.15% 30,000 0.15% 0
147,360 0.72% 125,000 0.63% -22,360
44,952 0.22% 44,280 0.22% -672
13,339,372 65.05% 13,231,011 67.01% -108,360
30,000 0.15% 30,000 0.15% 0
309,942 1.51% 0 0.00% -309,942
20,185,388 19,744,053 -441,335
321,766 1.57% 0 0.00% -321,766
20,507,154 19,744,053 -763,101
11,570,480 54.16% 11,721,158 54.87% 150,678
5,098,337 23.87% 5,849,173 27.38% 750,836
1,761,439 8.25% 1,770,575 8.29% 9,136
137,000 137,000 0
1,025,615 1,025,615 0
136,473 143,297 6,824
462,351 464,663 2,312
757,194 3.54% 739,194 3.46% -18,000
579,231 2.71% 539,625 2.53% -39,606
96,000 96,000 0
245,000 245,000 0
57,873 60,767 2,894
68,328 69,828 1,500
7,805 7,805 0
174,225 130,225 -44,000
-70,000 -70,000 0
384,480 1.80% 384,480 1.80% 0
177,200 0.83% 179,200 0.84% 2,000
58,100 0.27% 58,100 0.27% 0
120,693 0.56% 120,693 0.56% 0
0 0.00% 0 0.00% 0
20,507,154 21,362,198 855,043
(0) (1,618,145) Revenue (w FB tsfr) vs. Expenditure
2,476,273 2,125,072 Final Total Fund Balance July 1, 2016
2,125,072 2,125,072 Est. Total Fund Balance July 1, 2017
(5,696) (5,696) Non-Spendable Fund Balance
2,125,072 2,119,376 Unassigned Fund Balance
1,665,340 1,687,105 On Behalf TRS & PERS
22,172,494 23,049,303
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SITKA SCHOOL DISTRICT
FY2017 PRELIMINARY BUDGET
ASSUMPTIONS

Revenue Elements include:

> Full Time Enrollment decreases from 1305 to 1300

e 36 Intensive Needs Students
e 25 Correspondence Students
e 8 Raven’s Way Students

The Foundation formula:
e BSA = Increases to $5,930
e ISER Multiplier = Remains at 1.195

The annual City and Borough appropriation remains flat - $6,717,521

e Operational Funding 6,283,762
e Pool Operations 44 529
e Pool Utilities 77,147
e Community Schools Janitorial 29,067
e Community Schools Appropriation 150,796
o Student Activity Travel/Intramural 132,220

Secure Rural Schools funding is reduced to zero anticipating it will not be reauthorized

Erate is reduced to $125,000 due to Erate Modernization order reducing support for
telecommunications

Miscellaneous Revenue increases to $30,000, and Impact Aid Revenue remains at
$30,000

Expense Elements include:

» 3.5 paraprofessional positions reduced to offset the estimated reduction in intensive

needs students. All other current Full Time Employee levels remain unchanged as
compared to the FY2016 First Revision

Salaries and wages have been moved up in regards to steps, but the district is still in
negotiations with both unions.

Benefits:
e Health Insurance premiums came in with 24.53% estimation increase.
e TRS (12.56%), PERS (22%), FICA (1.45%), SBS (6.13%)
e Workmen’s Compensation (30%) increased by 15%

Property/Liability/D&O Insurances are increased by 5%
Utilities:
o Heating Fuel, Electricity, Water/Sewage/Garbage, Communications, and Other
Utilities are equal to the FY2016 First Revision

School budget were unchanged compared to FY2016 First Budget Revision
Department budgets were changed due to upcoming initiatives such as Strategic
Planning & BMS DYP

Custodial contract increases by 0.5% for CPI (Consumer Price Index)

Indirect Cost Rate will be at 3.72%

120





Explanation of the revenue categories as presented in the budget:

State Funding
Foundation — The formula appropriation of State funding for school districts based on enroliment

Quality Schools Grant — State funds, based on enroliment, to be used for professional development

Local Funding
Borough Appropriation — Local support from the City and Borough for education

Miscellaneous Local Revenue — Refunds from previous years, COBRA insurance payments, restitution payments,
reconciliation adjustments, other local revenue

E Rate Revenue — The discounted refund of telecommunications and internet access fees

Federal Funding
Title VIII Impact Aid — Federal Impact Aid paid to districts for the impact that Federal property has on local property
tax of the community

Secure Rural Schools — Federal funds to communities to support schools and roads

Fund Balance
Fund Transfers — Operating Account Fund Balance funds the Board has approved in advance to be used to
balance the budget
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SITKA SCHOOL DISTRICT
OPERATING BUDGET
2010-2015 Actuals, 2016 Revised
2017 Projected

Revenues
2010 2011 2012 2013 2014 2015 2016 2017
Actual Actual Actual Actual Actual Actual | Projected Projected
Revenue | Revenue | Revenue | Revenue | Revenue | Revenue | Revenue Revenue
Students (Foundation Count) 1,309 1,291 1,306 1,313 1,338 1,314 1,305 1,300
State Funding
Foundation 10,491,138| 11,165,994| 12,043,983 13,184,663| 13,339,742 13,690,560| 13,339,372 13,231,011
Quality Schools Grant 40,477 41,727 43,879 45,780 46,399 46,049 44,952 44,280
SB 160 Allocation 0 0 0 287,811 0 0 0 0
HB 108 Allocation 0 0 225,269 0 0 0 0 0
SB 18 Allocation 0 0 0 0 245,129 0 0 0
HB 266 Allocation 0 0 0 0 291,821 0 0 0
HB 278 Allocation 0 0 0 0 0 491,207 0 0
Other State Resources 0 0 0 0 4,641 7,639 0 0
Total State Funding| 10,531,615| 11,207,721 12,313,131| 13,518,254 13,927,732 14,235455| 13,384,324 13,275,291
Local Funding
Borough Appropriation 5,439,582 5,138,459| 5,026,975 4,765,758| 5,093,762 5,283,762| 6,283,762 6,283,762
Misc Local Revenue 19,250 23,824 25,349 33,496 30,484 30,414 30,000 30,000
E-Rate Revenue 115,663 81,076 150,940 143,653 126,751 187,810 147,360 125,000
Total Local Funding| 5574495 52437359| 5203264| 4,942,907| 5,250,997 5501,986| 6,461,122 6,438,762
Federal Funding
Impact Aid 29,873 36,925 36,028 22,791 16,775 30,000 30,000 30,000
Secure Rural Schools 728,800 575,457 536,675 488,322 400,254| 376,041 309,942 0
Total Federal Funding 758,673 612,382 572,703 511,113 417,029 406,041 339,942 30,000
Total Revenues | 16,864,783| 17,063,462 18,089,098 18,972,274 19,595,758 20,143,482 20,185,388 19,744,053
[Fund Transfers | 87,000 31,498 25,369 81,000 -53,408| 0| o | 0|
|Total Revenues and Transfers | 16,951,783] 17,094,960 18,114,467] 19,053,274] 19,542,350] 20,143,482| 20,185,388| |  19,744,053]
Fund Balance - End of Year 1,362,476 1,387,845 1,729,732 1,602,960 1,967,658 2,476,273 1,797,610 2,119,376
Revenues
Fund Transfer
0.00%
Federal Funding
0.16%
State Funding
71.55%

Local Funding
28.29%
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Explanation of the employee expense categories as presented in the budget:

Teachers’ and Coaches’ Salaries
Teachers Salaries — Salaries and extra duty contracts for all non-administrative, certified staff (Teachers, Special
Education Teachers, Librarians, Counselors, Therapists, etc)

Coaching Contracts — Extra duty contracts paid to activities coaches

Administrators’ Salaries
Superintendent & Asst Superintendent — Salaries for the Superintendent and Assistant Superintendent

Certified Administrators — Salaries for the Special Education Director, School Principals, and Assistant Principals

Non-Certified Administrators — Salaries for the Business Manager, Maintenance Director, Information Technology
Director, and Cultural Program Director

Classified Staff Wages
Accounting & Secretarial — Wages for the Accounting, Secretarial and other Support staff

Paraprofessionals — \Wages for Paraprofessionals

Maintenance — Wages for Maintenance staff

Benefits

Health Insurance and Physicals — The District’s portion of health insurance charges and reimbursements to

employees for mandatory physicals

TRS/PERS/SBS/FICA — The District’s portion for retirement and taxes; TRS (12.56%), PERS (22%), SBS (6.13%),
and FICAMED (1.45%)

Workers Compensation — Premiums paid for Workers Compensation insurance
Unemployment Insurance — Premiums paid for unemployment insurance
Substitutes — Wages paid to all certified and non-certified substitutes

Salary Adjustments — Money set aside for certified employee lane changes and end of year leave buyouts
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SITKA SCHOOL DISTRICT
OPERATING BUDGET
2010-2015 Actuals, 2016 Revised
2017 Projected

Employee Expenditures

2017
2010 Actual | 2011 Actual | 2012 Actual | 2013 Actual | 2014 Actual | 2015 Actual | 2016 First Projected
Expense Expense Expense Expense Expense Expense Revision Expense
Teachers' And Coaches' Salaries
Teachers 6,880,437 6,966,254 7,181,590 7,498,227 7,728,996 7,733,491 7,690,997 7,731,756
Coaching Contracts 113,807 107,489 105,840 112,998 115,474 159,066 98,540 98,540
Total Teachers and Coaches 6,994,244 7,073,743 7,287,430 7,611,225 7,844,470 7,892,557 7,789,537 7,830,296
Administrators' Salaries
Superintendent & Asst Super 224,170 211,475 219,954 247,314 247,060 226,958 229,000 229,950
Certified Administrators 737,909 694,412 716,090 746,185 715,746 703,594 760,239 769,447
Non-Certified Administrators 217,154 283,863 281,390 325,056 296,539 325,309 336,587 339,441
Total Administrators 1,179,233 1,189,750 1,217,434 1,318,555 1,259,345 1,255,861 1,325,826 1,338,838
Classified Staff Wages
Accounting & Secretarial 641,804 659,559 643,673 652,702 690,216 675,404 732,533 741,478
Paraprofessionals 721,572 717,707 882,176 961,401 1,043,277 1,136,720 1,154,590 1,162,621
Maintenance 231,733 216,818 223,067 227,324 249,743 227,879 231,494 236,425
Total Classified Staff 1,595,109 1,594,084 1,748,916 1,841,427 1,983,236 2,040,003 2,118,617 2,140,525
Benefits
Health Insurance and Physicals 1,490,716 1,780,733 1,729,347 2,231,798 2,090,565 2,466,163 2,976,227 3,681,606
TRS/PERS/SBS/FICA 1,649,229 1,562,073 1,737,528 1,832,514 1,897,629 1,917,812 1,975,256 2,000,203
Workers Compensation Insurance 144,760 133,144 84,128 91,797 115,349 141,160 130,317 149,865
Unemployment Insurance and Other 16,887 15,700 22,621 31,019 16,382 16,517 16,538 17,500
Total Benefits 3,301,592 3,491,650 3,573,624 4,187,128 4,119,925 4,541,652 5,098,337 5,849,173
Substitutes 350,007 386,191 332,483 368,077 414,431 308,922 336,500 336,500
Salary Adjustments 75,000
[Total Employee Costs | 13,420,185]  13,735,418] 14,159,887|  15326,412|  15621,407|  16,038,994] 16,668,817 | 17,570,331|
Substitutes
2%

Benefits _
33%

Classified _
12%

Admin
8%
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Explanation of the non-employee expense categories as presented in the budget:

School and Program Budgets
Baranof, Keet Gooshi Heen, Blatchley, Sitka High, Pacific High — Discretionary funds allocated to each school

REACH — Materials, curriculum, textbooks, and equipment for the District operated correspondence program

Special Education — Expenditures for contracted services, supplies, equipment, and travel for the District’s regular
special education program and the summer ESY program

SHS Vocational Discretionary — Funds allocated to the Sitka High School Vocational Education department for
discretionary purchases

Cultural Program Discretionary — Funds allocated to the District cultural program for discretionary purchases

Maintenance
Supplies — Funds for general maintenance, services, supplies, gasoline, and equipment for the District

Property Insurance — Premiums paid for property insurance
Utilities — Electric, Heating Fuel and Heating Electric, Water/Sewage/Gas, and other utility services
Custodial Contract — Fees paid to NANA Corporation for contract custodial services

District Administration
Travel/Professional Development — Expenditures for District approved travel and Staff Professional Development

Telephone/Communication — Charges for communications including phones and network services

Liability Insurance & Bonding — Premiums for Directors and Officers and the Errors and Omissions policies
Audit/Legal Fees — General legal consultation fees and expenses associated with the annual audit

Health Services — Equipment and supplies for the District Nurse and charges associated with wellness plan

Districtwide Programming and Supplies — Fees for financial software support, postage, copier maintenance,
professional association dues, testing supplies, etc required for general District operations

Indirect Cost Rate Revenue — Revenue generated by the Federal Programs Indirect Cost rate
e Technically a revenue but the State requires that it is represented as a negative expense

Technology — Services (anti-virus, firewall, etc), supplies, and equipment funds for technology

Professional/Technical Contract Services — Expenses for professional services used by the District.
Examples are: Cold Water Survival, OmniCorp (403b), Library Network (OCLC), First Aid training, Strategic
Planning, Improvement Instruction, Schoolmaster/Schoology fees

School Board — Expenses associated with the operations of the Board and Board Meetings
Examples are: Board travel expenses, fees for media services, advertising, and legal notices

Student Activities — These are District expenditures directed to sporting programs and athletic association
membership fees, also included here are the charges for the auditorium management company

Transfers
AmeriCorp — Transfers to the Community Schools operated AmeriCorp program, none anticipated in FY2017

Community Schools — Transfers to the Community Schools Program, none anticipated in FY2017
Pool — Transfers to operate and maintain the Blatchley pool, none anticipated in FY2017

Ventures — Transfers to the Community Schools operated before and after school latch key program, none
anticipated in FY2017
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SITKA SCHOOL DISTRICT
OPERATING BUDGET
2010-2015 Actuals, 2016 Revised
2017 Projected

Non-Employee Expenditures

2017
2010 Actual | 2011 Actual | 2012 Actual 2013 Actual 2014 Actual 2015 Actual 2016 First Projected
Expense Expense Expense Expense Expense Expense Revision Expense
School/Program Budgets
Baranoff Elementary 57,640 48,309 47,849 51,335 43,837 45,886 48,385 46,385
Keet Gooshi Heen Elementary 80,680 75,099 83,447 73,116 72,630 80,952 76,360 76,360
Blatchley Middle School 133,837 105,611 88,947 61,028 70,315 62,795 71,545 69,545
Sitka High School 138,881 94,878 96,070 93,952 82,435 92,162 84,670 82,670
Pacific High School 16,535 16,693 10,167 11,523 8,006 8,446 14,582 12,582
REACH 48,632 83,768 50,970 68,579 68,266 61,580 57,310 57,310
Special Education 305,102 260,440 356,652 304,745 303,382 287,384 311,992 311,992
Library Discretionary 14,606 0 0 0 0 0 0 0
SHS Vocational Discretionary 0 0 0 38,718 34,338 39,315 50,000 40,000
Cultural Program Discretionary 0 0 8,126 0 16,065 41,932 42,350 42,350
Total School/Program 795,913 684,798 742,228 702,996 699,274 720,452 757,194 739,194
Maintenance Expense
Supplies 217,518 132,347 130,408 140,273 146,668 125,286 137,000 137,000
Property Insurance 127,880 128,849 120,600 120,867 130,326 139,579 136,473 143,297
Utilities 849,634 901,441 997,099 958,578 962,143 894,579 1,025,615 1,025,615
Custodial Contract 340,123 356,355 360,646 418,799 434,893 399,919 462,351 464,663
Total Maintenance 1,535,155 1,518,992 1,608,753 1,638,517 1,674,030 1,559,363 1,761,439 1,770,575
District Administration
Travel/Professional Development 27,464 26,011 36,386 85,162 38,367 84,395 96,000 96,000
Telephone/Communication/Fiber 139,184 200,257 222,451 210,370 267,764 272,251 245,000 245,000
Liability Insurance & Bonding 38,220 40,159 44,166 31,848 52,303 58,471 57,873 60,767
Audit/Legal Fees 36,468 47,890 69,694 57,871 102,861 31,538 68,328 69,828
Health Services 3,909 2,488 1,927 961 3,121 4,002 7,805 7,805
Districtwide Programming/Supplies 101,065 104,776 144,546 156,198 127,704 135,876 174,225 130,225
Indirect Cost Rate Revenue -41,613 -60,996 -64,175 -79,726 -81,401 -85,619 -70,000 -70,000
Total District Administration 304,697 360,585 454,995 462,684 510,719 500,915 579,231 539,625
Technology 104,501 324,982 391,918 412,103 419,585 392,447 384,480 384,480
Prof/Tech/Contract Services 81,403 74,951 109,044 104,829 163,558 176,300 177,200 179,200
School Board 41,946 37,327 49,000 45,068 63,870 64,706 58,100 58,100
Student Activities 147,843 166,164 203,385 164,791 179,624 122,515 120,693 120,693
Transfers
SNEP 28,000 28,000 28,000 28,000 0 0 0 0
AmeriCorp 15,000 0 0 0 0 0 0 0
Community Schools 95,000 0 0 0 47,330 37,396 0 0
Pool 0 0 0 0 0 0 0 0
Ventures 82,705 103,953 0 0 43,852 33,332 0 0
SEACC 0 40,000 0 0 0 0 0 0
Hames 27000 0 0 0 0 0 0 0
Total Transfers 247,705 171,953 28,000 28,000 91,182 70,728 0 0
|TOTAL NON-EMPLOYEE COSTS 3,259,163 3,339,752 3,587,323 3,558,988 3,801,842 3,106,511 3,838,337| | 3,791,866
_Dist Admin 14%
_Tech 10%
Maint 47% _
_ Contract 5%

_School Board 2%

_Activities 3%

_Transfers 0%
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SITKA SCHOOL DISTRICT
FY2017 BUDGET SUMMARY & FY2011-2015 EXPENDITURE SUMMARY

Revenue 19,744,053

Employee Expenditures 17,570,331

Non-Employee Expenditures 3,791,866

Total Expenditures 21,362,198

Difference -1,618,145

Board approved transfer from Fund Balance 0

-1,618,145 Necessary expense reduction to balance budget

Unrestricted Fund Balance June 30, 2016 (est) 2,125,072
Unrestricted Fund Balance June 30, 2017 (est) 2,119,376
FY2017 % Of FY2016 % Of FY2015 % Of FY2014 % Of FY2013 % Of FY2012 % Of FY2011 % Of
Expenditure Budgeted Total Revision Total Actual Total Actual Total Actual Total Actual Total Actual Total
Salaries and Benefits 17,570,331 82.25% 16,668,817 81.28% 16,095,333 81.69% 15,621,407 80.43% 15,326,412 81.15% 14,159,887 79.79% 13,735,418 80.44%
Maintenance 1,770,575 8.29% 1,761,439 8.59% 1,559,363 7.91% 1,674,030 8.62% 1,638,517 8.68% 1,608,753 9.06% 1,518,992 8.90%
School/Program 739,194 3.46% 757,194 3.69% 720,452 3.66% 699,274 3.60% 702,996 3.72% 742,228 4.18% 684,798 4.01%
District Administration 539,625 2.53% 579,231 2.82% 500,915 2.54% 510,719 2.63% 462,684 2.45% 454,995 2.56% 360,585 2.11%
Technology 384,480 1.80% 384,480 1.87% 392,447 1.99% 419,585 2.16% 412,103 2.18% 391,918 2.21% 324,982 1.90%
Prof/Tech/Contract Services 179,200 0.84% 177,200 0.86% 176,300 0.89% 163,558 0.84% 104,829 0.56% 109,044 0.61% 74,951 0.44%
School Board 58,100 0.27% 58,100 0.28% 64,706 0.33% 63,870 0.33% 45,068 0.24% 49,000 0.28% 37,327 0.22%
Student Activities 120,693 0.56% 120,693 0.59% 122,515 0.62% 179,624 0.92% 164,791 0.87% 203,385 1.15% 166,164 0.97%
Transfers Out 0 0.00% 0 0.00% 70,728 0.36% 91,182 0.47% 28,000 0.15% 28,000 0.16% 171,953 1.01%
21,362,198 100.00% 20,507,154 100.00% 19,702,759 100.00% 19,423,249 100.00% 18,885,400 100.00% 17,747,210 100.00% 17,075,170 100.00%

FY2017 Total Expenditures

Salaries and Benefits
B2%

. District Admin

3%

._ Other
4%

197

Maintenance

. 8%

. School Program

3%
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Title Grants
Awards and FTE Summary

FY2016

Full Time 2016

Fund Title Employees Award
258 Title I-A 2.59 373,161
260 Title VI-B 6.00 343,566
262 Preschool (619) 0.50 18,381
268 Title I-C (Migrant Education) 0.50 22,822
274 Carl Perkins 0.00 27,580
282 Title lI-A (Classroom Reduction) 1.17 128,159
Total Title Grants 10.76 913,669

FY2016 Revenue with Title Grants

Title Grants,
$913,669

Local Revenue,

/ $6,461,122

Federal Revenue,
$339,942

State Revenue,
$13,384,324

Total 2016 Revenues (w/ Title Grants) $21,099,057
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Memorandum

TO: Mark Gorman, Municipal Administrator
Assembly

FROM: \Z{f? wrence, Aaseasmg Director

SUBJECT: FY17 ™ Rate Primer — Assembly Discussion

DATE: May 4, 2016

Now that our FY16 Tax Year is coming to a close and our propetty taxbase is being certified, it is an
appropriate time to have a basic primer on mill rate structures and how the property tax fits into our
overall fiscal policy.

I'd like to present a basic mill rate primer for the Assembly at the May 10, 2016, regular meeting so
that the Assembly and the community can begin thinking about the possible restructuring of our
overall fiscal policy in light of unfolding economic conditions.

Although the City and Borough of Sitka has not yet felt the full impacts of state and federal revenue
reductions, we are starting to see signs of change. A periodic review of our overall fiscal policy is in
order, and because the property tax is the cornerstone of modern taxation systems we should open
this discussion.
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Sitka faces budget pressures that are unprecedented in this century. The community has not
experienced financial challenges of this magnitude since the pulp mill shut down more than a generation
ago. A “perfect storm” of falling contributions from the federal and state governments, stagnant local
tax revenues and increasing municipal expenses due to the Blue Lake Dam project, deferred
maintenance on other infrastructure, and the rising cost of public employee benefits have combined to
create a gaping hole in the City’s budget. At the same time, most of Sitka’s residents and business
owners face difficulties balancing their own budgets. Seniors, people with disabilities and families raising
children on low incomes face severe financial hardships, and are often forced to choose between paying
for housing, food, medication or utilities. All trends suggest that these financial stresses will persist, as
oil prices remain low, the state shifts expenses to local governments and the cost of housing, electricity
and health care continue to rise.

Despite these pressures, Sitkans want to maintain all of the elements that contribute to our high
quality of life, from quality education and healthcare to public safety, recreational services and cultural
facilities and programs. Unfortunately, the City simply does not have the revenue to pay for mandatory
expenses and continue its current level of support for the services residents want. After a contentious
budget process last year, the Assembly decided to form an ad hoc committee to take a deeper look at
Sitka’s revenues and expenses and make recommendations on how to balance our community’s budget.
The Citizens’ Task Force on City Services, Revenues and Fees was launched in the fall of 2015.

Seven members of the Task Force were appointed out of a pool of citizens that volunteered. Of
the initial seven, two dropped out for personal reasons and were replaced. The final seven included Rob
Allen, Dyan Bessette, Hugh Bevan, Cynthia Gibson, Alene Henning, Maxwell Rule and Lawrence
SpottedBird. Allen was elected Chair, Rule and SpottedBird Vice-chairs. The tasks assigned to the Task
Force by the Assembly included to:

e Recommend what core services the City must maintain.

e Determine what funding is required to maintain these core services, including costs for capital
improvements.

e Recommend what revenue streams and fees are most equitable and sustainable in order to
maintain these services into the future.

e Educate and engage citizens about the financial challenges and seek their ideas for solutions.

Task Force members spent 40 hours over 20 meetings and significant personal time learning about
City revenues, expenses and services. Municipal staff did an incredible job of presenting information on
the various department budgets, projects, and future plans. Committee members also shared their
expectations, priorities, and values. An area of common agreement developed around responding to
the needs and concerns of citizens with fixed and low incomes. There was a general desire on the part
of committee members to make Sitka’s structure of taxes and fees more progressive and sustainable. In
other words, the Committee agreed that its recommendations should make the City’s revenue more
predictable, and ensure that the tax burden on residents is reasonably related to their ability to pay.
These became guiding principles for Task Force members to apply in their deliberations as options were
discussed.



Task Force members quickly realized that the municipal budget is extremely complicated, and the
time available to study it and develop recommendations that would be useful and timely was short.
Accordingly, members decided to focus most of their attention on the General Fund, with some analysis
of School District, Community Hospital and Capital budgets. The Task Force avoided delving too deeply
into the enterprise funds due to their complexity and limited time, but consideration of the Electric Fund
was essential due to the financial impact of the Blue Lake Dam expansion project.

The General Fund pays for the following services:

o Assembly, Administration, City Clerk and Attorney

e Finance and Human Resources

e Police and Fire Departments

e  Public Works Administration, Building Official and Engineering

e Street maintenance and Parks Department

e Centennial Hall, Sitka Public Library, and Visitors Bureau

e Financial support for Sitka School District, Sitka Community Hospital non-profit organizations.

One of the first exercises of the Task Force was to identify the “core services” paid for by the
General Fund by department. Task Force members reviewed activities and services and voted to
categorize them by importance as follows:

e Core Infrastructure/Public Safety (CIPS) — services that are essential to maintaining required
infrastructure and public safety

e Core Regulatory — services that are required by federal or state law or local charter

e Core Community Value — services that have very strong support from residents.

Addendum A shows how the Task Force chose to categorize each service, including votes. The
consensus of the Task Force is that Core Community Values (CCV) are important, but should be
considered for reductions before cutting services identified as core infrastructure, public safety or
regulatory. The Assembly can use this as a guide to rank services and budget expenses. Addendum B is
the individual recommendations from Taskforce members on line items in the General Fund. This is
provided for context purposes to show the wide diversity of opinion on the Taskforce. Itis
recommended that this file be viewed in the Excel spreadsheet available on the Taskforce website, as it
is difficult to read in print.

The Task Force reached a preliminary consensus on reducing the City’s contribution to the School
District by $200,000. Members believed that this would represent a meaningful share of overall budget
cuts while having a relatively minor impact of the total District budget of more than of $20 million. After
receiving strong public comment in support of municipal investment in education, the Task Force
revisited its recommendation, and set a cap on the City contribution not to fall below 92% of the
permitted cap (as calculated by the city’s formula). The Task Force recommends that this cap be
maintained for the next three years to provide the District with some certainty while allowing the actual
City financial contribution to adjust to changes in the State funding formula.



The City dedicates 100 percent of its tobacco tax revenue to the Community Hospital. It also
provides annual support of $160,000 that is earmarked for the hospital’s capital projects. The Task
Force is not recommending any change to hospital support.

Addendum Cincludes the complete list of motions approved by the Task Force as recommendations
for the Assembly to pursue or investigate. It also includes the motions that failed. Addendum F is the
complete set of the Task Force minutes, which includes more detail on the motions.

Task Force members reviewed the various sales tax ordinances on taxable items and exemptions
and made recommendations for changes. A consensus was reached that the Assembly should establish
“sunset” clauses for exemptions or changes to the sales tax ordinances or institute a policy of reviewing
exemptions on a three- to five-year basis. Reasons for exemptions have a tendency to change with
time, but there is currently no mechanism to review and modify them to respond to different conditions
or needs. The Task Force also recommends that the city revise the cap on individual sales to index it for
inflation.

After reviewing the operation of the Assessment Department, the Task Force joins the
Administration in recommending that the City invest the necessary funds to update assessing software
and adjust all property to full value as soon as possible. Accurate and timely valuation of residential and
commercial property will help ensure that property taxes are fully and fairly collected. The Task Force
also recommends that the Assembly consider adjusting the exemption threshold for personal property
from the existing $25,000 to $50,000 or $100,000. The amount of time that this change would free up
for the Assessment Department to concentrate on updating the software and implementing it should
more than make up for the loss in revenue.

The Public Works Department provided an excellent presentation to the Task Force on the Capital
Budget, including a prioritized list of projects, and scenarios illustrating how the City’s infrastructure
would be maintained at different levels of funding. The materials provided an easy way to see how
projects and priorities could be moved around to achieve the most effective spending over a number of
years at different funding levels. After listening to public comment, the Task Force voted to recommend
a level of spending adequate to maintain paved roads, avoiding the need for conversion to gravel.
Members recommend General Fund capital spending of $3,000,000 per year, which represents a very
significant increase of $1,500,000, or 100 percent over this year’s budget.

An important element added into the discussion and outside of the normal General Fund spending
was the electricity rate. There are bond covenants relating to the level of capital reserves in the Electric
Utility Fund that the city is required to maintain. Raising electric rates or cutting operating costs would
be the typical route to covering those covenants. For a variety of reasons, electricity usage has been
falling for several years. Two mild winters have contributed to less demand, as have lower fuel costs
and increasing electricity rates. Electric rates are currently budgeted to increase by five percent next
year. To meet the bond covenants, the rates would need to increase by 30 percent, to $.17 a kilowatt-
hour. However, this big an increase in the rates would certainly result in continuing declines in



consumption, as residential and commercial customers would conserve electricity, and possibly switch
to alternative fuels. Depending on how much electricity consumption fell in response to the increase in
price, rates could continue to rise steeply—annual double-digit increases could be a necessity. This
would obviously be an undesirable scenario for households, businesses and the City. As an alternative,
the Task Force is recommending a transfer of funds from the General Fund to limit the rate increase to 5
percent. This subsidy will be necessary for at least the next three years. It could be as much as
$1,900,000 in year one, $1,500,000 in year two, and $1,000,000 in year three.

While many residents who took the time to attend Task Force meetings recommended cutting
municipal expenses, pleas from citizens to maintain public services were also loud and numerous.
During the review of the General Fund budget, Task Force members developed a consensus that the City
could not maintain core infrastructure and public safety, meet its regulatory obligations and maintain its
commitment to community values through budget cuts alone. The numbers simply do not add up. A
combination of spending cuts and revenue increases is a mathematical necessity if the City is going to
avoid catastrophic negative impacts on public safety, infrastructure, public education and quality of life.

Local sources of revenue are limited. Given the commitment the Task Force made to a sustainable
and fair tax structure, it became apparent to members that an increase in the property tax rate would
be an integral part of their ultimate recommendation. The property tax is a stable and predictable
source of revenue, and Task Force members believe that it is more connected to the ability of residents
and businesses to pay than the sales tax. Under the Sitka Charter, a popular vote is required to increase
the property tax from the current cap of six mills, i.e., six dollars per thousand dollars of property
valuation.

As the Task Force meetings progressed, the concept of a “Grand Bargain” with the citizens of Sitka
evolved. Members concluded that to persuade the citizens to vote for a property tax increase, the City
would need to reduce the size of local government, increase efficiency, protect core services and
education, and ensure that residents with low and fixed incomes are not asked to contribute more than
they can realistically afford. Thus, the Grand Bargain, which includes a combination of spending cuts,
reduction in sales taxes, and an increase in property taxes to maintain the things that we believe—and
residents told us—that we need to maintain our quality of life.

The details of the Grand Bargain that the Task Force is recommending to the Assembly are included
in Addendum D. Members believe that it will take three years to fully implement the necessary changes
to the mill rate and budget that we recommend. Elements of our Grand Bargain include:

e Eliminating the sales tax on groceries for all Sitkans. This will represent a tax cut for
most households, but will be especially helpful to families raising children on low
incomes, who spend a much higher percentage of their household budgets on food.

e Directing 100 % of the Fish Tax to the Harbor Fund, which will provide revenue for
projects that benefit commercial fishermen, maritime businesses and recreational
boaters. Currently, the General Fund retains 10 percent of the Fish Tax.



e Institute a biennial vehicle registration tax of $200. To reduce the impact on households
with fixed incomes, the City could exempt one vehicle in households with at least one
member over the age of 65.

e Providing significant General Fund support for the Electric Fund to prevent unaffordable
increases in electric rates. Rates will continue to rise, but at a reasonable pace with
municipal support.

e Investing $3 million from the General Fund in capital projects per year. This amount will
keep our streets and infrastructure from further deterioration.

e Raising new revenues by selling City-owned undeveloped land. This action should spur
housing construction and job creation in Sitka and also add new land to the property tax
rolls.

e Raising new revenues by opening a new rock quarry. Our existing quarries are almost
depleted. A new rock source must be found to support public and private development
and construction projects in Sitka.

e Raising new revenue by asking the voters to approve an increase of 2 mills in the
property tax rate.

e Reducing the City’s General Fund budget by a total of $1.7 million over the next three
years.

e Reducing the City's contribution to schools by a total of $600,000 over the next three
years, with a “circuit breaker” that would require smaller cuts to prevent school funding
from dropping below 92 percent of the cap according to the state funding formula.

The Grand Bargain concept developed because increasing the property tax rate will require
majority support from voters. Task Force members discussed options ranging from removing the
cap entirely, raising the cap several mills and letting the Assembly set the mill rate yearly, to a set
increase in the rate. The Task Force spent a lot of time looking at how to make the revenue tools
more progressive and less dependent on our current sales tax, which is regressive, unpredictable,
and bad for local businesses, as residents increasingly try to save money by purchasing more online.
The discussion thus had two components—increasing revenue for the General Fund, and trying to
make sure that taxes and fees are fair and affordable for all residents. We believe that our
recommendations achieve these objectives. Addendum E are the worksheets the Taskforce used to
evaluate how the Grand Bargain would affect different households in Sitka.

The Grand Bargain proposed by the Task Force has many elements that combine to create the
financial resources that Sitka needs to maintain infrastructure, services and quality of life. Raising
the property tax rate is an absolutely essential element of the plan. Municipal leaders, taxpayers
and voters need to understand that if a ballot initiative to increase the property tax is not
conducted or fails to pass, major, unaffordable increases in electric rates, and much deeper cuts
in core services will be required to balance the budget. While there are alternatives to raising the
property tax, members of the Task Force believe that all of these options will be bad for Sitkans in
general, and much worse for our most vulnerable residents with low and fixed incomes.



Given the high stakes and short time frame for making decisions about revenue and expenses
and possibly holding a ballot initiative on the property tax in October, the Task Force recommends
that the Assembly develop a public information strategy designed to educate residents about our
budget and the options for balancing it. We believe that increasing the property tax rate is
necessary and important for the health and continued livability of Sitka. Our high quality of life and
feeling of community will require citizens coming together in support of the Grand Bargain.

A final recommendation for the Assembly is to undertake a review of the Citizen’s Task Force
project. An evaluation of how the Task Force, City Staff, and citizens worked together to study a
difficult city problem, look at various solutions, and present recommendations for the Assembly to
consider could guide future ad hoc committees. It continues to be a challenge for the city to staff
its various boards and commissions with citizen volunteers. Has it been effective enough to
consider developing an ad hoc committee structure to bring citizen volunteers together for a
shorter, intense time with a focused agenda? The consensus from the Task Force members is that
this was a valuable exercise. The individual members will be watching closely what the Assembly
chooses to do with its recommendations.

Respectfully submitted:

Rob Allen
Dyan Bessette
Hugh Bevan
Cynthia Gibson
Alene Henning
Maxwell Rule

Lawrence SpottedBird
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Addendum B

Service Core Designation  Vote FY16 Budget 5% Cut 10% cut Task Force Allen Rule Spottedbird Bessette Gibson Bevan KEY. Description
Recommendation Core Infrastructure/Public Satey (CIPS) Essential to our Infracture and Public Saftey
Administrator/Assembly @® 508 578272 $ 545558 $ 516,845 $ 545558 $ 488,000 $ 500000 $ 516,845 does not support cuts Core Regulatory (CR) Required by Local, State or Federal Law
Human Resources @® 508 290857 $ 276314 $ 261,771 $ 276318 $ 268,000 $ 262,000 $ 261,771 does not support cuts Core Community Value (CCV) Strong Community Commitment to this Service
Municipal Clerk @® 508 416670 $ 395837 $ 375,003 $ 395837 $ 388,000 $ 375,000 $ 375,003 does c 0(co) Cannot contract
Municipal Attorney CR/CIPS a1 s 318891 $ 302,946 $ 287,002 $ 250,000 $ 207,000 $ 250,000 $ 287,002 does c 1(c1) More expensive/reduced quality
Finance @® 58 1730477 $ 1,643,953 $ 1,557,429 s 1,643,953 $ 1,505,000 $ 1,500,000  larger than 10% does not support cuts Contractability 2 (C2) Neutral
Assessing @®R 58 331933 31533 $ 298,740 $ 400,000 $ 432,000 $ 500,000  no cuts/get software does not support cuts Contractability 3 (C3) More less quality
Plan CR/CIPS L) 331,933 § 315336 § 298,740 $ 315336 $ 309,000 $ 298,740 $ 315,336 does not support cuts c ility 4 (C4) ive/i quality
Annual Non-Profit Grant Support cev 5 $ 340,000 $ 323,000 $ 306,000 $ 300,000 $ 272,000 $ = 0 contributions.
SEDA ccv 5 $ -8 - $ = 0 contributions.
Historical Museum cev 5 $ -8 - $ = 0 contributions. Revenue from museur fees.
cips/ccv 3/2 $ -8 - $ - Make contribution
The Ride cev 5 $ -8 - $ = 0 contributions.
Chamber Visitors Bureau cIps/ccv 1/a $ -8 - $ - merge with Chamber? 100% bed tax
Senior Citizens Center cev 5 $ 89,003 $ 84,553 $ 80,103 $ 84,553 § 80,000 $ 80,000 $ 89,003 $ 100,000
Police Administration aps 58 1,030,398 $ 978,878 S 927,358 $ 978,878 S 875,000 $ 900,000 $ 927,358 does not support cuts
Police Patrol aps 58 2360749 $ 2202712 $ 2,124,674 $ 2202712 $ 2,479,000 $ 2,100,000 larger than 10% does not support cuts
Police Jail aps 5 8 528117 $ 501,711 $ 475,305 $ 501,711 § 475,000 $ 475,000 $ 528,117 does not support cuts
Animal Control cps/cR/CCV  2/2/1 $ 161309 $ 153244 $ 145,178 $ 153244 § 145,000 $ 145000 $ 161,309 does not support cuts
Police Services & Other aps/ccv a1 s 542,600 $ 515470 $ 488,340 $ 515470 $ 489,000 $ 488,000 $ 488,349 does not support cuts
Fire Administration aps 508 610650 $ 580,118 $ 549,585 $ 580,118 $ 519,000 $ 550,000 $ 549,585 does not support cuts
Fire Volunteers & Other aps 508 45,000 $ 42,750 $ 40,500 s 42,750 $ 40,000 $ 40000 $ 45,000 does not support cuts
Fire Station aps 58 1,042,927 $ 990,781 $ 938,634 $ 990,781 $ 887,000 $ 900,000 $ 938,634 does not support cuts
Ambulance ps 5 s 340732 $ 323695 $ 306,659 $ - $ 306,500 $ 306,659 does not support cuts
Search and Rescue 5 $ 37270 $ 35407 $ 33,543 $ 35,407 $ 35000 § 37,270 does not support cuts
Public Works Administration CIPS/CR/CCY 221 s 544,168 $ 516,960 $ 489,751 $ 516,960 $ 463,000 $ 480,000 $ 489,751 does not support cuts
Engineering CIPS/CR 328 137,725 $ 1,280,339 $ 1,212,953 $ 1280339 $ 1,146,000 $ 800,000 larger than 10% does not support cuts
Streets CIPS/CR/CCY 221 s 1,469,996  $ 1,396,496 $ 1,322,996 $ 1,396,496 S 1,396,000 $ 1,400,000 $ 1,469,996 does not support cuts
Parks & Recreation cov 5 $ 750,250 $ 712,738 $ 675,225 $ 500,000 $ 375,000 $ 500,000 $ 675,225 does not support cuts
Building Officials R 5 s 257380 S 24511 $ 231,602 $ 208511 $ 244,000 S 230,000 $ 231,602 does not support cuts
Library ccv 5 $ 882,666 S 838,533 $ 794,399 $ 662,000 $ 707,000 $ 700,000 30% cut does not support cuts
Centennial Building. cIps/ccv ya s 487,411 $ 463,040 $ 438,670 $ 100,000 $ 200,000 contract out does not support cuts
Hospital Support cPS/CR/CCV  1/1/2 $ 154646 S 46914 $ 139,181 $ 16914 $ 155000 125000 $ 139,181 $ 200,000
School Support $ 7247521 $ 6885145 6,522,769 $ 6,885,145 S 6885000 $ 6,885,000 fund at current level $7M then grow by CPI
Capital Project Funding $ 2,287,000 $ 2172650 $ 2,058,300 $ 2,287,000 $ 2,108,000 $ 2,200,000  cut out non-essentials 2 mils property tax
$ 26,552,551 $ 25224923 $ 23,897,296 $ -8 24,271,987 $ 23,423,000 $ 23225240 $ 883303 $ 24959398 $ 300,000
Difference $ 1327,628 $ 2655255 $ 26552551 $ 2,280,565 $ 3129551 $ 3,327,311 $ 1593153 § 26,252,551
5% 10% 00% 9% 12% 3% o% 6% -99%
Rob Notes: SpottedBird Cut 6% but let
Notes: + Mil Rate to 8% increase mils 2-3 Administration and
Centennial Building RFP to provide management (Chamber, Fine Arts Camp potentials) Sales Tax 6% all year  sales tax 6%&. 7% Assembly implement
General fund 5% across the board Groceries Exempt  groceries exempt  the cuts
Uibrary 25% cut Keep Sr Tax Exempt  med. Supplies exempt
Parks & Rec $250,000 cut Purchase Property  fund capital projects
assessing software by necessity only
immediately no new buildings

Increase Assessors  or new infrastructures
staff capacity/cut  use safety & necessity
other finance staff  as guidelines

Initiate Constr. Tax  consider basing senior

Cut Engr. Staff exemptions on fixed

Sell SCH to SEARHC  income and/or

Negotiate w/Unions  income levels
for lower Salaries  some merging of 2

and staff cuts hospitals it's a small
Open Bulk Water town
sales globally close Pacific High
(scrap Trapp) offer correspondence

Consider bulk water again, times are tough
prices in graduated & Sitka is small
levels (.5 cents/.75  get assessor's office

cents, 1.0cents)  working efficiently
toentice serious & maximize income
bidders

Sell CBS Properties
for Market rates
Stop giving it away

Form partnership w/
55D and Contractor
on PAC Ops and
Financial support

Lobby w/State for
Online Sales Tax

Use Electric Vehicles
in all areas of CBS.
operations (+SPD)

Contract Pool to

Private contractor

Contract Centennial
operations

Sell Golf course
Property for Housing
Development



Addendum C
Citizens Task Force

Motions
Motions that Passed

4 January 2016

M-Rule/S—Gibson moved to recommend the City and Borough of Sitka Assembly
evaluate and/or eliminate optional community purpose property tax exemptions,
establish a criteria of such exemptions with a 3 to 5 year timeframe review of the
real property exemptions and consider a payment in lieu of taxes over a certain
threshold value. Motion carried unanimously.

M—Bevan/S—Rule moved to recommend to the Assembly that they review the tax
exemptions in 4.09.100 of the Sitka General Code to determine if they all still
apply.

Motion carried unanimously.

M—-Bevan/S—Rule moved to recommend the Assembly hold a public hearing on
the elimination

of the long-term rental, whole sale, senior, and government supported agencies
exemptions.

Motion carried unanimously.

M-Rule/S—Bevan moved to recommend the Assembly that they look into

requiring all businesses report
sales, show exemptions, and pay any tax due. Motion carried unanimously.

16 February 2016

M—Gibson/S—Bevan moved to recommend the Assembly review 14. Sales over the
taxable transaction limit of $3,000



to determine the need to increase the limit and index it for inflation. Motion
passed 5-1.

M-Bevan/S—Gibson moved if legal to recommend the Assembly consider adding
sales tax to telephone, telegraph, cable, internet, and wireless communication
services. Motion passed unanimously.

M—Gibson/S—Bevan moved to recommend the Assembly review amount of short-
term tax on vehicles and change to mirror the local sales tax rate. Motion passed

unanimously.

M-SpottedBird/S—Bessette moved to recommend the Assembly eliminate 20.
Long-terrm vehicle and equipment rentals exemption. Motion passed 5-1.

M-Gibson/S—Henning moved to recommend the Assembly review 26. Fees to
attend youth camps and consider removing the exemption. Motion passed 5-1.

7 March 2016

M—-Bevan/S—Henning moved to recommend to the Assembly to have two one mill
property tax increase ballot questions. Motion passed unanimously.

28 March 2016

M — Bevan/S — Rule moved to recommend the City continue to pursue funding for
the Blue Lake Project through our congressional delegation. Motion carried
unanimously.

M — Bevan/S — Gibson moved to encourage the City to develop an electric rate
structure that encourages consumption especially with regards to residential.
Motion carried unanimously.



M — Bevan/S — Gibson moved to recommend leaving the $200,000 decrease to
the Sitka School District and to not go below 92% (according the City’s accounting)
of the cap. Motion carried unanimously.

4 April 2016

M —Bevan/S — Gibson moved to recommend a future review of the personal
property tax structure for possible changes to streamline the administrative
demands of taxing personal property. Motion carried unanimously.

M —Gibson/S — Henning moved to approve the draft grand bargain budget
framework that was presented at the public meeting. The motion passed by the
following roll call vote. Yes: Allen, SpottedBird, Bessette, Gibson, Henning, Bevan.
Absent: Rule.

Motions that failed

16 February 2016

M—Bessette/S—Bevan moved to recommend to the Assembly that 4. Dues and
feesbe removed from the exemptions.
Motion failed 2-4.

M—Gibson/S—SpottedBird moved to recommend the Assembly review 27. Long-
term residential rent.
Motion failed 2-4.

M-Bevan/S—Bessette moved to recommend the Assembly review ticket sales,
concert and performances as taxable.
Motion failed 3-3.

M-Bevan/S—Bessette moved to retain line item Elimination of Senior Sales Tax
Exemption in the spreadsheet.
Motion failed 3-2.



Grand Bargain Budget Framework Addendum D

Prepared by CTF Member Rule CTF FY 17 FY 18 FY 19
|PRO]ECTED FY '17 BUDGET DEFICIT _ S (260,000) S - S - |FV 17 As reported by Sweeney on 2/29 CTF meeting and includes capital funding at $1.5 million |
New Expenses and Adjustments Notes
No Sales Tax On Groceries for all Sitkans S 1,200,000 S - S 1,200,000 | $ 1,200,000 |Contingent upon voter approval of 2 mill property tax increase
100% of Fish tax to Harbor Fund S 100,000 S 100,000 | $ 100,000 | $ 100,000 |From 89% to 100%
Low oil prices and milder winters have driver down the projected consumption in lieu of general rate
General Fund Subsidy To Electric Fund S 1,000,000 S 1,900,000 | $ 1,500,000 | $ 1,000,000 |increase of more than 5%
Maintain Infrastructure at Current Levels S 1,500,000 S 150,000 | $ 750,000 | $ 750,000
Total New Expenses| $ 3,800,000 S 2,150,000 | $ 3,550,000 | $ 3,050,000
Licensed Vehicle Registration Tax S 500,000 S - S 500,000 | $ 500,000 |The tax is $200 for every car every two years; Seniors exempt on first vehicle, dedicated for streets
Annual CBS land sales S 50,000 S 50,000 | $ 50,000 | $ 50,000 |Based on a million dollars of land sale
Lease revenue from new rock quarries S 20,000 S 20,000 | S 20,000 | S 20,000
Two Mill Property Tax Increase S 2,334,000 S 2,334,000 | $ 2,334,000 | Two, One Mill Ballot Propositions
Total| $ 2,904,000 S 70,000 | S 2,904,000 | $ 2,904,000
Difference Between Revenues and Expenses S (896,000) S (2,080,000) $ (646,000) S (146,000)
Reduced CBS General Fund Budget S 700,000 S 700,000 | S 500,000 | $ 500,000 |By the end of three years the total reduction in the budget would be 1.7 million
Reduced Sitka School District Funding S 200,000 S 200,000 | $ 200,000 | $ 200,000 |By the end of three years the total reduction in the budget would be $600,000
Total| $ 900,000 S 900,000 | $ 700,000 | $ 700,000
[PROJECTED FY '17 BUDGET DEFICIT _ s (1,440,000) $ 54,000 $ 554,000 |
Cumulative S (1,386,000) $ (832,000)

MSR - 4/6/2016

Grand Bargain Worksheet Addendum D.xlIsx



Addendum E(1)

Possible Impacts of Proposed Changes in Taxes, Fees & Electric Rates - Grand Bargain

The attached spreadsheet helped the Citizens’ Task Force develop its “grand
bargain” proposal. Members used it as a tool to illustrate how the changes
proposed might affect different types of households in Sitka. The spreadsheet
incorporates households with a variety of demographics and assumptions to
show the possible financial impact the Task Force recommendations might have
on a cross section of resident households. Scenarios incorporate the following
exemptions from taxes:

e Senior exemptions from sales tax (current exemption mandated by the
state)

e Senior exemption of the first $150,000 in home value from the property tax
(current exemption mandated by the state)

e Exemption of all groceries from sales tax (proposed by Task Force)

e Exemption of one vehicle from vehicle registration tax for household with
members over age 65 (proposed by Task Force).

For the sake of simplicity, the spreadsheet assumes that consumption of
groceries and electricity would not change in response to changes in taxes or
rates. In reality, consumption of goods and services usually increases or
decreases in response to changes in total price, including taxes. The
spreadsheet also assumes that owners of rental property would pass 100
percent of any increase in property taxes on to tenants in the form of increased
rent. In reality, this might or might not be the case, depending on the demand for
housing.

Finally, it is important to note that the spreadsheet provides examples for the
purpose of discussion. It is not intended to accurately represent the impact of the
Task Force proposals on any particular household.

There are examples in three sections: Family of four homeowners (3 examples),
family of two seniors (2 examples) and two families of renters (2 examples).

Each section has a line (line 2 for example) for an estimated annual cost of
groceries and the projected savings as a result of eliminating sales tax on
groceries for each type of household. The tax was figured at 5.5 percent to split
the difference between the regular and the seasonal sales tax rates.

The next line (line 3 for example) is the estimated value of the home for each
household and the financial impact of a two mill increase.

The next line (line 4 for example) represents the additional cost of the proposed
motor vehicle registration tax. The different types of households were modeled



to have between one and two cars. A household with more than two vehicles
would obviously pay more.

The next line (line 5 for example) is the minimum 5 percent increase in utility
rates that will be necessary if the “grand bargain” is implemented, with the
increase in the property tax.

The next line (line 6 for example) is the total annual financial impact of the
changes in taxes and fees proposed under the “grand bargain” for each
household. The “per year” column shows the difference between the two
options.

If the Assembly does not support the elements of the “grand bargain,” or if voters
do not approve the proposed increase in the property tax, the Task Force
projects that electric rates will need to rise by 30 percent. That “choice” is
illustrated in the following (pink) line (for example, line 7). The “per year” column
shows that the same percentage increase would be applied to all households,
regardless of ability to pay.

In summary, the spreadsheet shows that adopting the “grand bargain” would shift
the cost of balancing our budget to people who own commercial real estate,
multiple homes, and higher value properties. Some of these people would
probably be seasonal residents. Owners of multiple vehicles, including business
vehicles, would also pay more under the Task Force proposal.
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Possible Impacts of Proposed Changes in Taxes, Fees Electric Rates - Grand Bargain

Item cost current tax @ 6 mills |proposed tax @ 8 mills|Annual change
Family of 4 (homeowners)
Groceries @ $15,000/yr, tax @ 5.5% $15,000 $825
Property Tax at 6 mills, 350,000 property value $350,000 $2,100 $2,800
Motor vehicle tax, assuming two cars $200
Electric consumption @ $250/month, increase of 5% $3,000 $150
Total annual cost of taxes and increase in electric rates $2,925 $3,150 $225
No grand bargain, 30% increase in electric rates $3,000 No Bargain $900
Family of 4 (homeowners)
Groceries @ 15,000/yr, tax @ 5.5% $15,000 $825
Property tax at 6 mills, $1,000,000 property value $1,000,000 $6,000 $8,000
Motor vehicle tax, assuming two cars $200
Electric consumption @ $300/mo, increase of 5% $3,600 $180
Total annual cost of taxes and increase in electric rates $6,825 $8,380 $1,555
No grand bargain, 30% increase in electric rates $3,600 No bargain $1,080
Family of 4 (homeowners)
Groceries @ $15,000/yr, tax @ 5.5% $15,000 $825
Property tax @ 6 mills, 750,000 property value $750,000 $4,500 $6,000
Motor vehicle tax, assuming two cars $200
Electric consumption @ $350/mo, increase of 5% $4,200 $210
Total annual cost of taxes and increase in electric rates $5,325 $6,410 $1,085
No grand bargain, 30% increase in electric rates $4,200 No bargain $1,260
Family of 2 Seniors over age 65 (homeowners)
Groceries @ $8,000/yr, tax exempt $8,000 S0 S0
Property tax @ 6 mills, $450,000 property value $450,000 $1,800 $2,400
Motor vehicle tax, assuming one car S0
Electric consumption @ $200/mo, increase of 5% $2,400 $120
Total annual cost of taxes and increase in electric rates $1,800 $2,400 $600
No grand bargain, 30% increase in electric rates $2,400 no bargain $720
Family of 2 Seniors over age 65 (homeowners)
Groceries @ $6,000/yr, tax exempt $6,000 S0 S0
Property tax @ 6 mills, $150,000 property value $150,000 S0 S0
Motor vehicle tax, assuming one car S0
Electric consumption @ $150/mo, increase of 5% $1,800 $90
Total annual cost of taxes and increase in electric rates ] $90 $90
No grand bargain, 30% increase in electric rates $1,800 no bargain $540
Item cost current with 6 mills  |[changes with 8 mills Per Year
Groceries @ $15000/yr, tax at 5.5% $15,000 $825 S0
Rent of $2,500/mo in a home of 350,000 value $30,000 o] $700
Motor vehicle tax, assuming two cars $200
Electric consumption @ $250/month, increase of 5% $3,000 $150
Total annual cost of taxes and increase in electric rates $825 $1,050 $225
No grand bargain, 30% increase in electric rates $3,000 no bargain $900
Groceries @ $7000/yr, tax at 5.5% $7,000 $385 S0
Rent of $1,000/mo in a home of 150,000 value $12,000 $300
Motor vehicle tax, assuming two cars $200
Electric consumption @ $150/month, increase of 5% $1,800 $90
Total annual cost of taxes and increase in electric rates $385 $590 $205
No grand bargain, 30% increase in electric rates $1,800 no bargain $540




Family of 4 Item cost |current with 6 mills  |No change Per Year
No change in grocery sales tax $15,000 $825 $825

No increase in Mill rate $350,000 $2,100 $2,100

Utilities up by 30% - 250/mo $3,000 $900

Total anual costs of taxes $2,925 $3,825 $900
Family of 4

No change in grocery sales tax $15,000 $825 $825

No increase in Mill rate $500,000 $3,000 $3,000

Utilities up by 30% - 300/mo $3,600 $1,080

Total anual costs of taxes $3,825 $4,905( $1,080
Family of 4

No change in grocery sales tax $15,000 $825 $825

House tax at 6 mills 750,000 value $750,000 $4,500 $4,500

Utilities up by 30% - 350/mo $4,200 $1,260

Total anual costs of taxes $5,325 $6,585( $1,260
Family of 2 Seniors over age 65 Item cost |current with 6 mills  [changes with 8 mills  |Per Year
No change in grocery sales tax $8,000 S0 S0

No increase in Mill rate $450,000 $1,800 $1,800

This includes 150,000 prop tax exemption for seniors

Utilities up by 30% - 200/mo $2,400 $720

Total anual costs of taxes $1,800 $2,520 $720
Family of 2 Seniors over age 65

No change in grocery sales tax $6,000 S0 S0

No increase in Mill rate $150,000 S0 S0

This includes 150,000 prop tax exemption for seniors

Utilities up by 30% - 150/mo $1,800 $540

Total anual costs of taxes S0 $540 $540
Renters

_Item cost [current with 6 mills  |changes with 8 mills  [Per Year
No change in grocery sales tax $15,000 $825 $825

Rent of $2,500/mo in a home of 350,000 value

No increase in Mill rate $350,000 $2,100 $2,100

Utilities up by 30% - 250/mo $3,000 $900

Total anual costs of taxes $2,925 $3,825 $900
|Renters |

No change in grocery sales tax $7,000 $385 $385

Rent of $1,000/mo in a home of 150,000 value

No increase in Mill rate $150,000 $900 $900

Utilities up by 30% $150/mo $1,800 $540

Total anual costs of taxes $1,285 $1,825 $540
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