CITY AND BOROUGH OF SITKA

Meeting Agenda
City and Borough Assembly

Mayor Mim McConnell
Deputy Mayor Matt Hunter
Vice-Deputy Mayor Benjamin Miyasato
Aaron Swanson, Steven Eisenbeisz
Tristan Guevin, and Bob Potrzuski

Municipal Administrator: Mark Gorman
Municipal Attorney: Robin L. Koutchak
Municipal Clerk: Sara Peterson, CMC

ASSEMBLY CHAMBERS
1332 Seward Ave.
Room 229
Sitka, AK
(907)747-1811

Tuesday, December 22, 2015 6:00 PM Assembly Chambers
REGULAR MEETING
I CALL TO ORDER
Il FLAG SALUTE
L. ROLL CALL
Iv. CORRESPONDENCE/AGENDA CHANGES
15-244 Reminders, Calendars and General Correspondence
Attachments: Reminders and Calendars
Contingent Grant Award
Fire Truck Purchase
V. CEREMONIAL MATTERS
None anticipated
VL. SPECIAL REPORTS: Government to Government, Municipal
Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments,
School District, Students and Guests (time limits apply)
VII. PERSONS TO BE HEARD
Public participation on any item off the agenda. All public testimony is not to exceed 3
minutes for any individual, unless the mayor imposes other time constraints at the
beginning of the agenda item.
ViIil. REPORTS
CITY AND BOROUGH OF SITKA Page 1 Printed on 12/17/2015



City and Borough Assembly Meeting Agenda December 22, 2015

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be
enacted by one motion. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be
considered separately.

A 15-240 Approve the minutes of the December 8 Assembly meeting

Attachments: Consent and Minutes

B RES 15-24  Adopting an alternative allocation method for the FY16 Shared Fisheries
Business Tax Program and certifying that this allocation method fairly
represents the distribution of significant effects of fisheries business
activity in FMA 18: Central Southeast

Attachments: Res 2015-24

C 15-242 Approve Health Needs and Human Services Commission member,
Lauren Hughey, to serve as an official City and Borough of Sitka liaison
to the H.O.P.E. Coalition

Attachments: H.O.P.E. Coalition

D 15-243 Award a Professional Services Contract to PND Engineers, Inc., for the
Jeff Davis Street Utilities and Road Improvement Project Design on a
time-and-materials basis for a not-to-exceed amount of $154,810

Attachments: Award for Jeff Davis Street Project

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS
E 15-241 Reappoint Carin Adickes to a three-year term on the Animal Hearing
Board

Attachments: Motion and Adickes application

XI. UNFINISHED BUSINESS:

F ORD 15-58  Adjusting the FY16 Budget

Attachments: Ord 2015-58

XIl. NEW BUSINESS:
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G ORD 15-59 Amending Title 15 of the Sitka General Code to establish new solid
waste disposal policies, clarify existing policies, and change rates and
fees for solid waste disposal services at section 15.06.020 entitled
"Solid Waste Disposal Policy and Rates", and section 15.06.035 entitled
"Rates for Treatment and Collection"; to combine solid waste disposal
policies previously set forth in section 15.06.025 into one
comprehensive section 15.06.020; to establish definitions applicable to
solid waste disposal policy in a new section 15.06.070, and to make
clarifying edits (first reading)

Attachments: Ord 2015-59

Copy of October 21 memo

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda. Not to exceed 3 minutes for any
individual.

XIV. EXECUTIVE SESSION

XV. ADJOURNMENT

Sara Peterson, CMC
Municipal Clerk
Publish: December 18
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CITY AND BOROUGH OF SITKA Sitks, Alasca 09635

Legislation Details

File #:
Type:

File created:
On agenda:
Title:
Sponsors:

Indexes:

Code sections:

15-244 Version: 1 Name:

Correspondence Status: AGENDA READY
12/16/2015 In control: City and Borough Assembly
12/22/2015 Final action:

Reminders, Calendars and General Correspondence

Attachments: Reminders and Calendars
Contingent Grant Award
Fire Truck Purchase
Date Ver. Action By Action Result
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Legislation Details

File #:

Type:

File created:
On agenda:
Title:
Sponsors:

Indexes:

Code sections:

15-240 Version: 1 Name:

ltem Status: AGENDA READY
12/14/2015 In control: City and Borough Assembly
12/22/2015 Final action:

Approve the minutes of the December 8 Assembly meeting

Attachments: Consent and Minutes
Date Ver. Action By Action Result
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CONSENT AGENDA

POSSIBLE MOTION

| MOVE TO APPROVE THE CONSENT AGENDA
CONSISTING OF ITEMS A, B, C, & D

| wish to remove ltem(s)

REMINDER - Read aloud a portion of each item being
voted on that is included in the consent vote.



Should this item be pulled from the Consent Agenda the following motion is suggested:

POSSIBLE MOTION

| MOVE TO approve the minutes of the
December 8 Assembly meeting.






City and Borough Assembly Minutes - Draft December 8, 2015

VI. SPECIAL REPORTS: Government to Government, Municipal
Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments,
School District, Students and Guests (time limits apply)

15-234

15-239

Alaska Clean Harbors Award and Presentation

Breit Farrell of the Alaska Clean Harbors Advisory Committee presented Harbormaster,
Stan Eliason, and Deputy Harbormaster, Chuck Hackett, with an award and flag officially
designating the Sitka Harbor System as an Alaska Clean Harbor. Farrell stated Sitka was
the fourth harbor in Alaska to receive this designation.

Sitka Community Hospital Update - Rob Alien, CEO

Rob Allen, CEO of Sitka Community Hospital (SCH), and Steve Hartford, SCH Director of
Operations, provided a brief update on the finances of the Hospital and told of an
opportunity to purchase adjacent property currently owned by John Totten. Allen praised
SCH staff and the positive progress made by SCH over the course of the last year.
Hartford and Allen spoke to the opportunity to purchase three lots adjacent to SCH. The
tentative agreement with John Totten was he would finance the property with no down
payment required, interest only for three years, and the balance would be amortized over
17 years at a 5.5% interest rate. Hartford shared short and long term ideas for the
property: relocation of administrative space, adult day care services, transitional assisted
living facility, replace hospital rented apartments for traveling physicians and nurses, new
long term care facility, and development of a state of the art clinic/rehab/medical arts
facility on the campus. Allen and Hartford offered a future worksession with the Assembly
would be beneficial.

Vil. PERSONS TO BE HEARD

Vill. REPORTS

Michael Scarcelli, Coach of Baranof Barracudas, congratulated the swim team for their
many accomplishments at the regional swim meet.

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

Mayor - McConnell relayed she had attended two meetings regarding the branding
project, attended the William Stortz Gallery opening, was a participant in the Alaska's
Sustainable Future Fiscal Dialogue hosted by the Island Institute, attended SEDA's
strategic planning session, and attended the Investment Committee meeting.

Administrator - Gorman reported the new Library was close to being complete with a
move in date anticipated for January, shared the Harrigan Centennial Hall project was
ahead of schedule, and invited Assembly members to the CBS Holiday Gathering on
December 10 at City Hall.

Liaisons - Miyasasto reported on the recent Library Commission meeting and noted there
were vacancies on the Parks and Recreation Committee. Guevin shared information from
the latest Health Needs and Human Services Commission meeting
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and Citizens' Taskforce meeting. Eisenbeisz and Potrzuski reported on the recent
Marijuana Advisory Committee meetings. Potrzuski shared he had met with the School
District Superintendent and learned the District was putting together a 5 year plan
including educational and financial goals.

IX. CONSENT AGENDA

A 15-230
B 15-231
c RES 15-23
D 15-235
E 15-236
F 15-237

G ORD 15-58

A motion was made by Hunter that the Consent Agenda consisting of items A, B, C,
D, E, F & G be APPROVED. The motion PASSED by the following vote.

Yes: 7 - McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Potrzuski

Approve the minutes of the November 24 Assembly meeting

This item was APPROVED ON THE CONSENT AGENDA.

Approve the Acting Municipal Administrator list for 2016

This item was APPROVED ON THE CONSENT AGENDA.

Requesting the Alaska Department of Law maintain the Assistant District
Attorney position in Sitka

This item was APPROVED ON THE CONSENT AGENDA.

Award a professional services contract to DOWL for the Sitka Seaplane Base
Siting Analysis Update with a not to exceed amount of $70,656

This item was APPROVED ON THE CONSENT AGENDA.

Authorize the Municipal Administrator to approve the Statement of Work with
eDocsAlaska, Inc. and purchase the necessary software and services for a
document management system

This item was APPROVED ON THE CONSENT AGENDA.

Authorize the Municipal Administrator to approve the Statement of Work with
Leverage Information Systems and purchase the necessary equipment for
the network redesign project

This item was APPROVED ON THE CONSENT AGENDA.

Adjusting the FY16 Budget (first reading)
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This item was APPROVED ON THE CONSENT AGENDA.

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

H 15-232 Appoint Clara Gray to a three-year term on the Health Needs and Human
Services Commission and Liz McKenzie to a three-year term on the Tree and
Landscape Committee

Assembly members McConnell and Guevin thanked Gray and McKenzie for their
willingess to serve.

A motion was made by Swanson that this item be APPROVED. The motion PASSED
by the following vote.

Yes: 7 - McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Potrzuski

Xl.  UNFINISHED BUSINESS:

None.

Xll. NEW BUSINESS:

I 15-233 Direct the Municipal Administrator to obtain bulk water export permits for
Green Lake water

A motion was made by Hunter that this item be APPROVED. The motion PASSED
by the following vote.

Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Potrzuski

Xill. PERSONS TO BE HEARD:

None.

XiV. EXECUTIVE SESSION

None.

XV. ADJOURNMENT

A motion was made by Miyasato to ADJOURN. Hearing no objections, the meeting
ADJOURNED at 7:10pm.

ATTEST:

Sara Peterson, CMC
Municipal Clerk
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CITY AND BOROUGH OF SITKA Sitks, Alasca 09635

Legislation Details

File #: RES 15-24 Version: 1 Name:

Type: Resolution Status: AGENDA READY

File created: 12/14/2015 In control: City and Borough Assembly

On agenda: 12/22/2015 Final action:

Title: Adopting an alternative allocation method for the FY16 Shared Fisheries Business Tax Program and

certifying that this allocation method fairly represents the distribution of significant effects of fisheries
business activity in FMA 18: Central Southeast

Sponsors:
Indexes:
Code sections:

Attachments: Res 2015-24

Date Ver. Action By Action Result
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Should this item be pulled from the consent agenda the following motion is
suggested:

POSSIBLE MOTION

| MOVE TO approve Resolution 2015-24 on
first and final reading.



Sponsor: Administration

CITY AND BOROUGH OF SITKA, ALASKA

RESOLUTION NO. 2015-24

A RESOLUTION ADOPTING AN ALTERNATIVE ALLOCATION METHOD FOR THE
FY16 SHARED FISHERIES BUSINESS TAX PROGRAM AND CERTIFYING THAT
THIS ALLOCATION METHOD FAIRLY REPRESENTS THE DISTRIBUTION OF
SIGNIFICANT EFFECTS OF FISHERIES BUSINESS ACTIVITY IN FMA 18:
CENTRAL SOUTHEAST

WHEREAS, AS29.60.450 requires that for a municipality to participate in the FY 16 Shared Fisheries
Business Tax Program, the municipality must demonstrate to the Department of Commerce, Community,
and Economic Development that the municipality suffered significant effects during calendar year 2015
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from fisheries business activities; and,

WHEREAS, 3 AAC 134.060 provides for the allocation of available program funding to eligible
municipalities located within fisheries management areas specified by the Department of
Commerce, Community, and Economic Development; and,

WHEREAS, 3 AAC 134.070 provides for the use, at the discretion of the Department of
Commerce, Community, and Economic Development, of alternative allocation methods which
may be used within fisheries management areas if all eligible municipalities within the area agree
to use the method, and the method incorporates some measure of the relative significant effect of
fisheries business activity on the respective municipalities in the area; and,

WHEREAS, The City and Borough of Sitka proposes to use an alternative allocation method for
allocation of FY 16 funding available within the FMA 18: CENTRAL SOUTHEAST in
agreement with all other municipalities in this area participating in the FY 16 Shared Fisheries
Business Tax Program;

NOW THEREFORE BE IT RESOLVED THAT: The City and Borough of Sitka by this
resolution certify that the following alternative allocation method fairly represents the distribution
of significant effects during 2015 of fisheries business activity in FMA 18: CENTRAL
SOUTHEAST:

All municipalities share equally S0% of allocation; all municipalities share remaining 50%
on a per capita basis.

PASSED, APPROVED AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska on the 22nd day of December, 2015.

Mim McConnell, Mayor

ATTEST:
Sara Peterson, CMC
Municipal Clerk




CITY AND BOROUGH OF SITKA Sitks, Alasca 09635

Legislation Details

File #:
Type:
File created:
On agenda:

Title:

Sponsors:

Indexes:

Code sections:

15-242 Version: 1 Name:

ltem Status: AGENDA READY
12/16/2015 In control: City and Borough Assembly
12/22/2015 Final action:

Approve Health Needs and Human Services Commission member, Lauren Hughey, to serve as an
official City and Borough of Sitka liaison to the H.O.P.E. Coalition

Attachments: H.O.P.E. Coalition
Date Ver. Action By Action Result
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Sponsors: Guevin/McConnell

If this item is pulled from the consent agenda the following motion would
be in order:

POSSIBLE MOTION

| MOVE TO approve Health Needs and Human
Services Commission member, Lauren Hughey,
serving as the official City and Borough of Sitka
liaison to the H.O.P.E. Coalition



MEMORANDUM

To: City and Borough of Sitka Assembly
From: Tristan Guevin, Assembly Liaison to the Health Needs and Human Services
(HNHS) Commission

Subject: Approve HNHS Commissioner Lauren Hughey as the Official City Liaison to the
H.O.P.E. Coalition for a Drug-Free Community

Date: December 15, 2015

At their December 8, 2015 meeting, the Health Needs and Human Services (HNHS)
Commission unanimously recommended that the City and Borough of Sitka Assembly approve
HNHS Commission member Lauren Hughey to serve as the official city liaison to the H.O.P.E.
Coalition for a Drug-Free Sitka (see motion below).

M —Platson/S — Fribush moved to approve member Hughey of the Health Needs and Human
Services Commission to serve as an official city liaison to the HOPE coalition. Motion carried
unanimously.

Background Information: As a pre-requisite for applying to the U.S. Substance Abuse and
Mental Health Services Administrations’ (SAMHSA) Drug-Free Community grant program,
Sitka Counseling and Prevention Services has organized the H.O.P.E. Coalition for a Drug-Free
Sitka.

The H.O.P.E. Coalition’s mission is to “reduce and prevent youth substance use and abuse by
empowering individuals and organizations through knowledge, skills and options to grow
resilient, substance free youth.”

Under SAMHSA’s requirements, the H.O.P.E. Coalition must have representation from 12
different sectors of the community, with one of these sectors being an official representative
from the local city government. Given the required time commitment to serve on the H.O.P.E.
Coalition and the already full schedules of city staff and assembly, the HNHS Commission
members and the HNHS Commission assembly liaison, Tristan Guevin, felt that it would be best
for a HNHS Commissioner to serve in this capacity. Commissioner Lauren Hughey volunteered

to serve on the coalition and was unanimously recommended for assembly approval by the
HNHS Commission.

The only commitment the City and Borough of Sitka is making through this appointment is to
have a member of city government serve on the coalition.



CITY AND BOROUGH OF SITKA Sitks, Alasca 09635

Legislation Details

File #: 15-243 Version: 1 Name:

Type: Item Status: AGENDA READY

File created: 12/16/2015 In control: City and Borough Assembly

On agenda: 12/22/2015 Final action:

Title: Award a Professional Services Contract to PND Engineers, Inc., for the Jeff Davis Street Utilities and
Road Improvement Project Design on a time-and-materials basis for a not-to-exceed amount of
$154,810

Sponsors:

Indexes:

Code sections:

Attachments: Award for Jeff Davis Street Project
Date Ver. Action By Action Result
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If this item is pulled from the consent agenda the following motion would
be in order:

POSSIBLE MOTION

| MOVE TO approve the award of a Professional
Services Contract to PND Engineers, Inc., for the
Jeff Davis Street Utilities and Road Improvements
Project Design on a time-and materials basis for a
not-to-exceed amount of $154,810.






Fiscal Note

Funding for the project is provided by the following sources:

$644,000 FY 2015 ADEC Municipal Matching Grant

$812,000 FY 2014 ADEC Drinking Water Drinking Fund Loan

$ 20,000 CBS Capital Improvement Jeff Davis Water Fund FY16
$225,000 CBS Capital Improvement Jeff Davis Street FY16

$1,701,000 Total Project Funding

Recommendation:

Approve award of a Professional Services Contract to PND Engineers, Inc., for the Jeff
Davis Street Utilities and Road Improvements Project Design on a time-and-materials
basis for a not-to-exceed amount of $154,810.
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Legislation Details

File #:

Type:

File created:
On agenda:
Title:
Sponsors:

Indexes:

Code sections:

15-241 Version: 1 Name:

ltem Status: AGENDA READY
12/14/2015 In control: City and Borough Assembly
12/22/2015 Final action:

Reappoint Carin Adickes to a three-year term on the Animal Hearing Board

Attachments: Motion and Adickes application
Date Ver. Action By Action Result
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POSSIBLE MOTION

| MOVE TO reappoint Carin Adickes to a
three-year term on the Animal Hearing Board.
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ANIMAL HEARING BOARD

TERM
NAME CONTACT NUMBERS STARTS EXPIRES CATEGORY
SUSAN ROYCE 747-6064 7/9/02 7/09/05 CHAIR
1919 Cascade Creek Rd. 747-6599 fax 7/12/05 7/12/08 Animal Trainer
svroyce@gmail.com 6/24/08 6/24/11
6/14/11 6/14/14
6/10/14 6/10/17
CARIN ADICKES 747-1078 1/26/10 1/26/13 Animal Interest
1401 Edgecumbe Dr. 4seapeople@gci.net 1/8/13 1/8/16 Group
MORGAN DOUBLEDAY | 747-5424 w 4/8/08 7/10/10 Dog Keeper
1705 Sawmill Creek Road | 738-4242 ¢ 6/22/10 6/22/13
6/11/13 6/11/16
DAVID HUNT 747-7387 w 8/9/11 8/9/14 Veterinarian
PO Box 1774 sitkavet@alaska.com 8/26/14 8/26/17

Note: Hearing boards do not have an assembly liaison nor does the Animal Control
Officer sit on the board. The hearing board consists of five members as defined in
Ordinance 02-1656.

5 Members from Public and one alternate

Initial terms staggered (1) one-year (2) two-year and (2) three-year terms and (1) alternate with 3-year term.
Established by Ordinance 02-1656

The Animal Hearing Board shall meet within 5 business days, or as soon as possible thereafter,

after receipt for a hearing.

Revised: August 28, 2014
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Legislation Details

100 Lincoln Street,
Sitka, Alaska 99835

File #:

Type:

File created:
On agenda:
Title:
Sponsors:

Indexes:

Code sections:

ORD 15-58 Version: 1 Name:

Ordinance Status: AGENDA READY
12/2/2015 In control: City and Borough Assembly
12/22/2015 Final action:

Adjusting the FY16 Budget

Attachments: Ord 2015-58
Date Ver. Action By Action Result
12/8/2015 1 City and Borough Assembly
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2015-58 on
second and final reading.



City and Borough of Sitka
Finance Department

Memo

To:  City and Borough of Sitka Assembly
From: Jay Sweeney, Chief Finance and Administrative Officer
Date: December 1, 2015

Re:  Supplemental Budget Ordinance Re-appropriating Funds For Emergency Transformer Rebuild

Mayor McConnell and Assembly Members,

At its meeting on November 24, 2015, the Administrator and Electric Department Director addressed
the Assembly as to an imminent emergency stemming from the non-operational status of the spare
single phase reserve transformer at the Marine Street Substation. In their comments, the
Administrator and Electric Department Director described how lack of a functional spare transformer
would subject the Municipality to weeks of rolling blackouts were one of the primary transformers to
fail. The Administrator further spoke to how he was going to embark on taking immediate action to
address the problem by having the existing spare transformer rebuilt as quickly as possible.

Even though the emergency situation was discussed with the Assembly on November 24 and no
objection was raised by the Assembly to the Administrator's proposed actions, an appropriation is still
required per the Home Rule Charter of the City and Borough of Sitka. A sufficient unspent
appropriation exists in the Diesel Plant fuel account (200-600-603-852-5203.005) to cover the cost of
the transformer rebuild, but Assembly approval of a supplemental budget ordinance is required to re-
appropriate the funds, as the rebuild will be a capital expenditure (HRC Article XI, Section 11.11 B).

Accordingly, a major purpose of the attached ordinance is to accomplish re-appropriation of funds
necessary to pay for the transformer rebuild. It is important to note that overall Electric Department
appropriations for FY2016 will not increase with this re-appropriation.

In order to expedite the rebuilding of the spare Marine Street transformer, the Administrator has
authorized the placement of a purchase request with a firm in South Dakota to begin the rebuilding
process.

It is also important to point out that this re-appropriation is a stop-gap measure to respond to the
emergency declared by the Administrator. The Electric Department will be coming forward soon with
additional capital expenditure requests to mitigate the risks of rotating black-outs of the distribution
system. It is anticipated that these additional requests to improve the electric distribution system will
require approval of additional capital expenditures.
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Sponsor: Administrator
CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2015-58

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
ADJUSTING THE FY16 BUDGET

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to adjust the FY 16 budgets for known changes.

4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY 16 budget
for known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka,
Alaska, the budget for the fiscal period beginning July 1, 2015 and ending June 30, 2016 is hereby adjusted
as follows:

Account Number | Account | Increase | Decrease

FISCAL YEAR 2016 EXPENDITURE BUDGETS

GENERAL FUND
[Police Department — Travel & Training:
100-300-330-3301.007 Police Other 52,130
100-520-021-805-5201.000 [Travel & Training $2,130

To recognize donations and to increase the travel & training for the expenses incurred during the
Ketchikan Project — transferring rescue dogs.

ENTERPRISE AND INTERNAL SERVICE FUNDS

Management Information Systems Fund — Personnel

100-520-021-800-5110.001 [Wages $29,983
300-600-630-5110.001 Wages 529,983
100-520-021-800-5120.002 [SBS 51,838
300-600-630-5120.002 SBS 51,838
100-520-021-800-5120.003 |Medicare $435
300-600-630-5120.003 IMedicare 5435
100-520-021-800-5120.004 |PERS $6,596
300-600-630-5120.004 IPERS 56,596
100-520-021-800-5120.005 IHeaIth Insurance $13,706
300-600-630-5120.005 IHealth Insurance $13,706
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Ordinance 2015-58
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Account Number Account Increase Decrease
ENTERPRISE AND INTERNAL SERVICE FUNDS (cont.)
100-520-021-800-5120.006 |Life Insurance 194
300-600-630-5120.006 Life Insurance 54
100-520-021-800-5120.007 [Workman’s Comp $1,649
300-600-630-5120.007 Workman’s Comp. |$1,649

Management Information Systems Fund.

This is to move the budget for the Police Technician position from the Police Department to the

Management Information Systems— Fixed Assets:

300-600-670-7106.000 Fixed Assets

$50,000

during the latest design meetings.

The Information Systems Director has requested to increase his fixed assets appropriation for the
Network Redesign Project that was budgeted in the FY16 due to unforeseen complexities identified

Electric Fund — Fixed Assets:

200-600-603-852-5203.005 [Heating Fuel

$200,000

200-600-670-7106.000 Fixed Assets/Equipment

$200,000

Plant Heating Fuel account.

An emergency appropriation to sole source the repair, and the associated cost to remove, ship and
replace the spare Marine Street Transformer. These funds will be transferred from their Diesel

EXPLANATION

Necessary revisions in the FY 2016 budget were identified. These changes involve the increase of
expenditure accounts and causes decreased cash flows to the fund balance of various funds. A short

explanation of each budget revision is included.

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its

passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,

Alaska this 22nd Day of December, 2015.

ATTEST:

Sara Peterson, CMC
Municipal Clerk

Mim McConnell, Mayor
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Sponsor: Administration
CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2015-59

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING TITLE 15
OF THE SITKA GENERAL CODE TO ESTABLISH NEW SOLID WASTE DISPOSAL
POLICIES, CLARIFY EXISTING POLICIES, AND CHANGE RATES AND FEES FOR
SOLID WASTE DISPOSAL SERVICES AT SECTION 15.06.020 ENTITLED “SOLID
WASTE DISPOSAL POLICY AND RATES”, AND SECTION 15.06.035 ENTITLED
“RATES FOR TREATMENT AND COLLECTION”; TO COMBINE SOLID WASTE
DISPOSAL POLICIES PREVIOUSLY SET FORTH IN SECTION 15.06.025 INTO ONE
COMPREHENSIVE SECTION 15.06.020; TO ESTABLISH DEFINITIONS
APPLICABLE TO SOLID WASTE DISPOSAL POLICY IN A NEW SECTION 15.06.070,
AND TO MAKE CLARIFYING EDITS.

1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to
become a part of the Sitka General Code.

2. SEVERABILITY. If any provision of this ordinance or any application to any
person or circumstance is held invalid, the remainder of this ordinance and application to any
person or circumstance shall not be affected.

3. PURPOSE. The purposes of this ordinance are to consolidate all solid waste
disposal policies and associated fees into one comprehensive section; tighten and clarify solid
waste disposal policies; establish a policy that failure to pay any amount of utility user fees shall
be grounds for disconnection of any or all utility services user fees; establish a policy that there
are no exceptions to the paying of a solid waste disposal fee regardless of the amount of waste
generated; to change the rates and fees charged for various solid waste disposal services; to
establish definitions for terms applicable to solid waste disposal, and, to make clarifying edits.

4. ENACTMENT, NOW, THEREFORE, BE IT ENACTED by the Assembly of the
City and Borough of Sitka that SGC 15.06.020 and SGC 15.06.035 are amended to read as
follows (new language underlined; deleted language stricken):

15.06.020 Solid waste disposal policy and rates.

to promote public health and reduce littering and illegal dumping,. every residential unit,

business. and live aboard vessel within one mile of the Sitka road system shall be

required to pay a waste disposal fee as set by the Assembly. There are no exceptions to
paying a waste fee under these classifications regardless of the amount of waste
generated and/or disposed. Failure to pay any amount of user and/or utility fees owed to
the City and Borough shall be grounds for disconnection of any or all services and
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utilities such as electrical service as provided for in SGC 15.01.030.

1

B. : barter-ton;t1arge hi es-heavy-eqiipment-and-old-traile

shall-be-billed-at-a-rate-of six-cents-per-pound-Customers shall be permitted to dispose of
acceptable waste in collection contractor-provided receptacles. “Acceptable waste”
means all putrescible and non-putrescible waste including, but not limited to: garbage;
refuse; ashes: paper and cardboard; and approved special waste. “Special waste” means
any waste material which, because of its physical characteristics, chemical make-up, or

biological nature, requires either special handling procedures and permitting, or poses an
unusual threat to human health, equipment, property. or the environment. Customers shall

not be permitted to dispose of unacceptable and/or special waste. “Unacceptable waste”
means waste that may not be disposed of at the disposal site under federal, state or local

law, regulation, rule, code, permit or permit condition.

C. Serap-metals-shall-be-billed-at-a-rate-of six-cents-perpeund—Fees and Policies

Applicable to Specific Solid Waste Categories.

arya h e o
aryg ctl L]
. .

1. Junk automobiles and small trucks (three-quarter ton or smaller) may be delivered

to Gary Paxton industrial park (GPIP) scrap vard at a rate of three cents per pound.

2. Trucks larger than three-quarter ton, larger vehicles, heavy equipment, and old
trailers shall be billed at a rate of six cents per pound.

3. Scrap metals shall be billed at a rate of six cents per pound.

B-4. Fuel tanks must be cleaned and cut into pieces less than five feet by twelve feet
(if over 500 gallons) prior to delivery to the GPIP scrap yard.

E:5. Freezers, refrigerators, and air conditioning units shall be billed at a rate of
twenty dollars each.

E-6. All other appliances or white goods besides freezers, refrigerators, and air
conditioning units shall be billed at a rate of six cents per pound.

G:1. Recyclables including mixed paper, cardboard, and newsprint that are delivered
to the GPIP scrap yard shall be billed at a rate of four cents per pound.

H:8. Tires off of large trucks and heavy equipment may be delivered to the transfer
station or GPIP scrap yard and shall be billed at a rate of twenty-five dollars each.
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E9. No construction and demolition debris shall be disposed of at any Sitka
Kimsham-Landfill unless otherwise authorized by the director of public works.

#10. Household hazardous waste may be disposed of during normal business hours
at the GPIP scrap yard. Commercially generated household hazardous waste will not

be accepted at any time.

k=11. Concrete and asphalt disposal shall be billed at a rate of twelve dollars per

cubic yard.

£:12. Concrete and asphalt disposal is by appointment only with the public works

superintendent.

M:13. Asbestos disposal shall be billed at a rate of fifty-five dollars per cubic yard.
N:14. Asbestos disposal is by appointment only with the public works
superintendent.

* %k ¥k

15.06.035 Rates for treatment and collection.
A. The following rates are effective as of January 13, 2016:

32-gallon container

$30.32 per month

90-gallon container

$50.94 per month

350-gallon container

$206.18 per month
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B. These rates are for one container that the refuse collection contractor picks up once a
week. For customers that fall into one of the following three categories, the rates for
treatment and collection will be:

For those customers in
apartment complexes or other
unique situations identified on
the list maintained by the
finance director $46.09 per month

For those customers living
within the harbor system $46.09 per month

For those customers living on
an island other than Baranof or
connected by bridge to Baranof
who do not receive any service
from the refuse collection
contractor $23.04 per month

15.06.040 Deposit required for thirty-twe-gallon-eontainer smaller containers.
A fifty-dollar deposit is required before a thirty-twe-gallon-container smaller size

container is delivered to the a customer. Such deposit will earn interest at the rate paid on
a one-year U. S. Treasury note. After one year of service using the thirty-twe-gallon
smaller size container, the deposit and interest earned will be applied to the customer’s
bill. If the customer switches back to a ninety-galton full size container within one year,
the deposit and interest earned will be forfeited to the solid waste treatment fund. If the

customer violates rules-as-set-eut-by-the-selid-waste-eoordinator procedures for solid

waste disposal as set forth in the chapter within the first year of use of the thisty-twe-
gallen smaller size container, the customer will forfeit the deposit and interest earned to

the solid waste treatment fund.

* % ¥k

15.06.070 Definitions

A. _As used in Chapter 15.06, the following terms shall have the following meanings:
1. “Residential Unit” means any structure, portion of a structure, mobile home, or 5"
wheel, which is not otherwise defined as a hotel, motel or other public
accommodation per SGC 4.24.010. If a structure contains a room or set of rooms

which are occasionally rented to transient guests through a bed and breakfast or
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other similar arrangement, the structure shall be defined as a residential unit for
purposes of this chapter.

2. “Business” means any structure, or portion of a structure, or business location
which is (a) not otherwise defined as a residential unit and (B) not defined as a
vessel or a liveaboard per SGC Chapter 13.04.

3. “Liveaboard” shall have the same definition as set forth in SGC 13.04.110.

B. In instances involving ambiguities as to whether or not any structure, abode, or real
property shall be defined as a residential unit, business, or liveaboard required to

utilize the solid waste services provided by the City and Borough of Sitka; or,

whether such structure, abode, or real property shall be defined as a residential unit,
business. or liveaboard, the Administrator shall have the authority to make binding
decisions as to the application of the regulations set forth in this Chapter.

S. EFFECTIVE DATE. This ordinance shall become effective the day after the
date of its passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of
Sitka, Alaska this 12th day of January, 2016.

Mim McConnell, Mayor
ATTEST:

Sara Peterson, CMC
Municipal Clerk



City and Borough of Sitka Finance Department

Thru: Mark Gorman, Municipal Administrator

To: City and Borough of Sitka Assembly

From: Jay Sweeney, Chief Financial and Administrative Officer
Date: October 21, 2015

Re: Necessity for Awarding Solid Waste Disposal Contract Prior To Introduction of Ordinance
Increasing Solid Waste User Fees

On October 27™, the Assembly of the City and Borough of Sitka will be asked to accept a proposal for solid
waste disposal services, vote to award a contract for such services, and direct the Administrator to develop
and execute the written contract form for the services.

In order to pay for the costs associated with the new contract, the City and Borough of Sitka (CBS) must
raise solid waste user fees, which is accomplished by ordinance. The reason fees must be raised is that solid
waste costs under the new multi-year contract will rise substantially. As the fiscal note in the contract
memorandum, states, some component costs associated with the new contract are increasing over 20%.

Why bring a contract award request forward before raising user fees? The answer is that the current
contract has expired and the CBS is operating under a month-to-month extension, cancellable by either
party with notice. To ensure continued solid waste disposal service, it is important to act now to award the
contract.

The solid waste utility has enough working capital to operate under a new contractual cost structure for
several months, thus providing time to prepare and vet an ordinance proposing an increase in solid waste
user fees. Eventually, however, solid waste user fees must be raised or all of the working capital in the solid
waste utility will be expended.



	legistar.com
	Meeting Agenda
	Legislation Details - 15-244
	https://sitka.legistar.com/View.ashx?M=F&ID=4179054&GUID=3810C80E-9484-4BAC-B666-B2553CC2FDB4
	https://sitka.legistar.com/View.ashx?M=F&ID=4179055&GUID=35A1BA8E-3FD6-4BBD-AA03-9500EC041904
	https://sitka.legistar.com/View.ashx?M=F&ID=4179056&GUID=F70572A4-0B11-4422-BDD3-706373406666
	Legislation Details - 15-240
	https://sitka.legistar.com/View.ashx?M=F&ID=4179045&GUID=CF0763B0-6A60-41A9-ACF7-E71DA76842F7
	Legislation Details - RES 15-24
	https://sitka.legistar.com/View.ashx?M=F&ID=4179047&GUID=F06B59A0-0E92-47B1-A8FA-0DF5AB5A66F3
	Legislation Details - 15-242
	https://sitka.legistar.com/View.ashx?M=F&ID=4179048&GUID=47C26CA4-85A1-4F80-924E-07EEE914CC95
	Legislation Details - 15-243
	https://sitka.legistar.com/View.ashx?M=F&ID=4179049&GUID=A2B4CB94-8450-4DAE-AECC-9F1BF3588BBA
	Legislation Details - 15-241
	https://sitka.legistar.com/View.ashx?M=F&ID=4179050&GUID=89AFD364-7293-456F-A3DF-55C95293D97A
	Legislation Details - ORD 15-58
	https://sitka.legistar.com/View.ashx?M=F&ID=4179051&GUID=68B247C6-65A4-46C6-A504-C058CC78EA7A
	Legislation Details - ORD 15-59
	https://sitka.legistar.com/View.ashx?M=F&ID=4179052&GUID=CDF0D883-ADAA-4586-A44F-6317739CAA10
	https://sitka.legistar.com/View.ashx?M=F&ID=4179053&GUID=9DDC620A-6EF7-4D7C-AE7F-CEB7166B511A




