CITY AND BOROUGH OF SITKA /S5y CHAMBERS

Sitka, AK
(907)747-1811

Meeting Agenda

City and Borough Assembly

Mayor Mim McConnell
Deputy Mayor Matt Hunter
Vice-Deputy Mayor Benjamin Miyasato
Aaron Swanson, Steven Eisenbeisz
Tristan Guevin, and Michelle Putz

Municipal Administrator: Mark Gorman
Municipal Attorney: Robin L. Koutchak
Municipal Clerk: Sara Peterson, CMC

Wednesday, May 27, 2015 6:00 PM Assembly Chambers

WORK SESSION 5:00 PM

15-083 Taxation Overview by Assessor, Wendy Lawrence

Attachments: \Worksession documents

REGULAR MEETING

L. CALL TO ORDER

Il FLAG SALUTE

L. ROLL CALL
Iv. CORRESPONDENCE/AGENDA CHANGES
15-085 Reminders, Calendars and Correspondence
Attachments: Reminders and Calendars
STIP Letter
Thank you letter
V. CEREMONIAL MATTERS
none anticipated
VL. SPECIAL REPORTS: Government to Government, Municipal

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments,
School District, Students and Guests (time limits apply)
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City and Borough Assembly Meeting Agenda May 27, 2015

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3
minutes for any individual, unless the mayor imposes other time constraints at the
beginning of the agenda item.

VIIL. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be
enacted by one motion. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be

considered separately.
A 15-079 Approve the minutes of the May 12, 2015 Assembly meeting
Attachments: Revised CONSENT
Minutes
B 15-077 Approve a request filed by Dove Island Lodge for an expansion of

licensed premises under liquor license #5126
Attachments: Liquor License expansion

C RES 15-12 Setting the millage rates for the Fiscal Year July 1, 2015 through June
30, 2016
Attachments: Resolution 2015-12

D 15-076 Award the Tree and Brush Clearing service contract to Marshall
Albertson dba Absolute Tree Care not to exceed an amount of $175,000
for the FY2016 budget - PULLED

Attachments: Award tree and brush clearing service contract

E 15-080 Award a contract to MCG Constructors, Inc. in the amount of
$1,145,204.00 for completion of the Baranof Street and Monastery
Street Utility and Street Improvements project
Attachments: Award Baranof and Monastery St project

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

F 15-078 Reappoint Roberta Littlefield and Ana Dittmar to three-year terms on the
Historic Preservation Commission
Attachments: Reappointments Littlefield and Dittmar

XI. UNFINISHED BUSINESS:
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City and Borough Assembly Meeting Agenda May 27, 2015

G ORD 15-24A Amending SGC Section 4.09.100 N entitled Over One Thousand Five
Hundred Dollars on Sales and Rents of Tangible Personal Property and
on Sales and Services to increase the taxable transaction limit from
$1,500 to $3,000 (amend as previously adopted on May 12, 2015 to
amend the effective date to October 1, 2015 and reinsert previously
stricken language on line 44 "on a Monthly Basis") - a third and final
reading of this ordinance will be required on June 9, 2015

Attachments: Motion Ordinance 2015-24A

Ord 2015-24A

H ORD 15-31  Clarifying Sitka General Code Title 2 Administration, at Chapter 2.40
Elections, Section 2.40.095 Candidate Biographical Information
Attachments: Motion Ord 2015-31

Ord 2015-31

XIl. NEW BUSINESS:

New Business First Reading

I ORD 15-34 Amending Sitka General Code Title 23 "Parks and Recreation" by
adding a new Chapter 23.40 entitled "Municipal Trees and Landscaping"
Attachments: Motion Ord 2015-34

Ord 2015-34

J ORD 15-10  Amending Title 15 of the Sitka General Code to increase water rates at
Section 15.04.100 entitled "Service Connection Charge", 15.04.320
entitled "Rates and Fees" Sections 15.05.240A entitled "Service
Connection Charge", 15.05.620 entitled "Rates and Fees" and to
increase wastewater rates

Attachments: Motion Ord 2015-10

REVISED 2015-10
Ord 2015-10

K ORD 15-35 Repealing Sitka General Code Chapter 4.09 "Sales Tax" Section
4.09.100Y. "Exemption for Persons Who Have Reached the Age of
Sixty-Five" and establishing section 4.09.130 "Rebate of a portion of
Sales Tax for Certain Persons Who Have Reached the Age of
Sixty-Five and are Experiencing Financial Hardship"
Attachments: Motion Ord 2015-35

Ord 2015-35
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L ORD 15-36  Placing a Ballot Question on the Regular Election on October 6, 2015 to
amend the Home Rule Charter of the City and Borough of Sitka at
Article 13.03 entitled "Property Tax Limit" to increase the millage rate
limit by one tenth of one percent (.001), which would be seven tenths of
one percent (.007), or seven (7.0) mills to be used to support the Sitka
School District
Attachments: Motion Ord 2015-36

Ord 2015-36
M ORD 15-32  Adjusting the FY15 Budget
Attachments: Motion Ord 2015-32
Ord 2015-32
N ORD 15-33  Adopting budgets for the Fiscal Year July 1, 2015 through June 30,
2016
Attachments: Motion Ord 2015-33
Ord 2015-33
Additional New Business Items
o 15-081 Approve moving forward with a land swap concept between the City and

Borough of Sitka and Sound Development, LLC above Emmons Street
in the Whitcomb Heights Subdivision

Attachments: Motion and documents Sound Development LLC

P 15-082 Approve a final subdivision plat for a Planned Unit Development
Subdivision at 100 Indian River Road filed by the Baranof Island
Housing Authority
Attachments: Motion and documents BIHA final subdivision plat

Q 15-084 Approve the formation of a Citizens' Revenue Taskforce and select
members
Attachments: Motion Taskforce

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda. Not to exceed 3 minutes for any
individual.

XIV. EXECUTIVE SESSION

XV. ADJOURNMENT

Sara Peterson, CMC
Municipal Clerk
Publish: May 22
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City and Borough of Sitka
Work Session Topic: Taxation Overview
May 27,2015

1. Taxation Overview:
a. Mr. Gatti Overview of Municipal Taxation

i. Real and personal property taxation
ii. Sales taxes
iii. Excise taxes

b. Purpose of this work session

C.

d.

i. expand on this overview
ii. provide perspective
iii. outline options for a focused & comprehensive taxation policy discussion
Sitka has a very diverse tax base
i. Tools for perspective and analysis
ii. Historical perspective
1. Population trends
2. Property tax revenue trends
3. Sales tax revenue trends
4. Growing mandatory exemption trends
Sitka taxation policy in regard to Home Rule Authority per AS 29.10.200

2. Effective Taxation Policies:

a.

b.
c.
d.

Goal is a diverse tax base
i. Two general areas of taxation
1. Property taxes
2. Sales taxes
Enforce current taxation policies
Audit regularly
Review overall taxation policy periodically

3. Current Taxation Revenue Mix (Percentage of Total Taxation Revenues):

i. Sitka’s Taxation Revenue Mix (Property Tax 35%/Sales Tax 65%)

Property Taxes Sales Taxes
e Mill rate capped since 1989 e Rate has risen steadily over time
(26 years)
ii. What Has This Accomplished?
e Property tax revenues have e Sales tax revenues have grown and
remained constant fluctuated with the economy

4. Is There Even Such a Thing as an Optimal Taxation Revenue Mix?

a.

Optimal is dependent on each individual community’s priorities in light of a
comprehensive analysis of its strengths and weaknesses in regard to taxation
segments
Formulating priorities and goals:

i. Does the community want to:



e Provide relief for certain segments (lower income classes, local
residents etc?)

o to provide relief for lower-income residents sales tax
exemption options can be considered (exempt necessities
such as food)

o to provide relief for local residents we can consider
implementing the optional homestead exemption, but we
cannot implement different mill rates (targeted exemptions
can accomplish this effect if properly implemented and
planned (Optional $50k Homestead Exemption))

e maintain a budget that is protected during up and down markets?
e provide a constraint against reassessment driven windfalls?
c. Inlight of identified priorities and goals, we need to understand the basics of mill
rates and budgeting

5. Mill Rates and Budgeting Basics:
a. Most mill rates in Alaska are budget driven
b. Rate-driven mill rates (tax caps) do still exist but most have implemented inflation

proof measures
Budget Driven Mill Rate: Rate Driven Mill Rate:
PTax Revenues - Non PTax [ MR X Total Assessed Value = Revenues|
MR = Revenues

Total Assessed Values

6. Summary: The City and Borough of Sitka currently has a diverse taxation policy in
place; however, a comprehensive discussion is in order to review policies and goals for
all stakeholders.
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Trails and Paths

o Cross Trail Multimodal Pathway Project — Please incorporate Phase 6 (Kramer Avenue to
Starrigavan) to Need ID 28452. Phase 6 is funded for planning and design by a FLAP
grant and should be reflected as a priority transportation project. This modified project
can be titled Cross Trail Multimodel Pathway and eliminate the phase numbers and
locations. The description could be “Design, complete environmental clearance, permit,
and build remaining phases of the Cross Trail Multimodal Pathway.

s The Sawmill Creek Road Bypass Trail, National Historical Park to Raptor Center, which
was included in 2010 CBS Resolution 2010-22, was apparently not added to the Needs
List. It remains an active priority. This project entails resolving the safety issues with
uncontrolled pedestrian crossings on Sawmill Creek Road where the National Historical
Park pedestrian pathway crosses to the Raptor Rehabilitation Center, a major visitor
destination. This project may qualify for FLAP funds. Please add this project to the
Needs List.

o Harbor Drive Seawalk Construction (subsequently renamed Sea Walk Phase Il) was also
included in CBS Resolution 2010-22 but not added to the Needs List. This project is also
an active priority. CBS obtained FLAP grant funds for design and planning for this
project. Including this partially funded project in the Needs List helps secure additional
FLAP grants. Please add this project to the Needs List.

City and Borough of Sitka also requests that DOTPF delete the Needs List ID 26108 Edgecumbe
Drive Pavement Rehabilitation Project and Needs List ID 26111 Jeff Davis Street Reconstruction.
These projects are funded and planned for construction in 2015 and 2016 respectively.

City and Borough of Sitka appreciates your notice that the Southeast Alaska region has been
expanded and renamed. This is an excellent opportunity to reiterate our request as detailed in
the December 29, 2010 comment on the DOTPF transportation planning process under the
Non-Metropolitan Local Official Consultation Process (NMLOCP). CBS requested, at a minimum,
that a Regional Transportation Planning Organization (RTPO) be established for the Southeast
Alaska region. Although this recommendation was not favorably received, City and Borough of
Sitka resubmits this request to give Southcoast communities a “seat at the table” with DOTPF
and improve the inadequate two-way communication and cooperation that could greatly
benefit the Southcoast region. Please see enclosed December 2010 comment letter for more
information.

Finally, City and Borough of Sitka requests that DOTPF engage with CBS and Sitka Airport users
in a meaningful planning process for the Sitka Airport, before any large-scale deviation from the
Sitka Airport Master Plan occurs. Rather than dealing with each lease lot development
application without regard to the impacts it will have on the entire airport including future
lease lot and general aviation impacts, the City and Borough of Sitka requests to review the
entire near-term Sitka Airport Master Plan development proposals. A detailed discussion is
needed to determine how DOTPF and CBS, as well as airport users, can cooperate to ensure
that Sitka Airport development can proceed consistent with the Master Plan and will not cause
adverse consequences for Sitka Airport and its users.



DOTPF’s response to the above requests would be much appreciated. Thank you for the
opportunity to discuss Sitka’s transportation needs.

Sincerely,

Mark Gorman o

Municipal Administrator

Enclosures

cc: Senator Bert Stedman
Representative Jonathan Kreiss-Tomkins
Verne Skagerberg, DOTPF
Mayor McConnell and Assembly
Michael Harmon, Public Works Director
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Sponsor: Administration
CITY AND BOROUGH OF SITKA

RESOLUTION 2010-22

A RESOLUTION OF THE ASSEMBLY OF THE CITY AND BOROUGH OF SITKA IN
SUPPORT OF SITKA TRANSPORTATION PROJECTS FOR THE STATEWIDE
TRANSPORTATION IMPROVEMENT PROGRAM (STIP)

WHEREAS, the City and Borough of Sitka wishes to work with the State of Alaska to upgrade
Sitka’s streets, pedestrian facilities, utilities, harbors and docks, airports, trails, and other

transportation facilities, regardless of ownership; and

WHEREAS, the Alaska Department of Transportation and Public Facilities (ADOT-PF) is beginning
work on the 2012-2015 State Transportation Improvement Plan (STIP), a rolling three year plan for
transportation projects utilizing State funds or Federal funds provided through the State; and

WHEREAS, the ADOT-PF has asked communities to nominate additional items for the STIP
“Needs List”, “a state-maintained list of transportation priorities for the State, including community
nominated and community-owned and maintained infrastructure”, and the deadline for nominations

is September 13, 2010; and

WHEREAS, only projects on the Needs List can be considered for inclusion in the STIP;

NOW, THEREFORE, BE IT RESOLVED by the Assembly of the City and Borough of Sitka,
Alaska, that the following projects are the Sitka City and Borough’s STIP priorities (highest are
prioritized) for the State Transportation Improvement Program, and the Assembly requests that they

be included on the Needs List:

Priorit

Project Name

Sitka: Halibut Point Road Pavement Rehabilitation

Sawmill Creek Road Reconstruction (Roundabout to Jeff Davis)
Paving Failed Collector Streets

Sawmill Creek Road Upgrade - Stage 3 (Whale Park to SCIP)
Paving Failed Arterial Streets

ANB Harbor Replacement

Intermodal and Harbor Systems Analysis

Airport Terminal Expansion

Seaplane Facility Relocation and Upgrade

Baranof Warm Springs State Dock Reconstruction

- Nelson Logging Road Upgrade

- Sawmill Cove Industrial Park Waterfront Development

- Upgrade State Eagle Way and Old Harbor Mountain Road

- Commercial Passenger Vessel Visitors Facilities Improvements
- Granite Creek Road Improvements

- Crescent Harbor Sidewalk Widening

- Katlian Street Widening
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30
31
32
33
34
35
36
37
38
39

Monastery Street Sidewalk Construction

Baranof Street Sidewalk Construction

Sawmill Creek Road Surface Treatment (Bridge to End of Route)
Blue Lake Road Upgrades
Green Lake Road Upgrades
New Harbor Construction = -
Parallel Taxiway, Phase |
Parallel Taxiway, Phase ]I
General Aviation Apron and Lease Lot Development, Phase I
General Aviation Apron and Lease Lot Development, Phase 11
General Aviation Apron, Lease Lot Development, Phase 111
Terminal: Sitka FT Mooring Modifications

Sitka Access EIS

Sitka Community Ride

Sitka, Alaska - Transit Needs

Halibut Point Road Bridge Replacement

Takatz LLake Road Construction

Safe Routes to Schools Projects

Lightering Facility Breakwater Construction

Upgrade State Highway Sidewalks to ADA Requirements
Mass Transit Bus Pullout Facilities on State Highways

Trails and Paths

PASSED AND APPROVED by the Assembly of the City and Borough of Sitka, Alaska, on this 24"

Path Connection to Indian River Trail
Cross Trail Construction, Ferry Terminal to Harbor Mountain Road
Cross Trail Cascade Creek to Kramer Avenue

Cross Trail Construction High School to Baranof, Charles, Yaw and Pherson

St.

Cross Trail Construction, Yaw Drive to Indian River Trailhead
Sitka: Halibut Point Road Multiuse Path

Cross Trail Pedestrian Access

Harbor Drive Seawalk Construction

Oja Way Path Upgrade

Japonski Island Walkway Construction

Moller Field to Lake Street Connection (Trail)

Cross Trail Construction, Indian River trailhead to Verstovia Trail
Sawmill Road Bypass Trail, NHP to Raptor Center

day of August, 2010.

ATTEST:

Scott McAdams, Mayor

Colleen Inéman, MMC
Municipal Clerk












City and Borough of Sitka

‘ SITKA

%ﬂgtwmi‘fﬁ‘;’_/’? PUBLIC WORKS
105 LINCOLN STREET « S1TKA, ALASKA 09&33
PHOMNE (907) 747-1274 « FAX (907) 747-315

December 29", 2010

Marcheta Moulton

DOT&PF — SWP Program Development
PO Box 112500

Juneau, AK 99811-2500

RE: Non-Metropolitan Local Official Consultation Process (NMLOCPD)
Request for Comments by 12/30/2010

Dear Ms. Moulton:

The City and Borough of Sitka (CBS) appreciates the opportunity to conunent on the State
Department of Transportation (DOT) transportation planning process. There is no doubt that our
communily is seeking more input in the transportation planning process. Specifically, we are
concerned about the lack of opportunities to improve this process to include non-metropolitan
municipalities on a regional basis much like other states have been doing for over 20 years.
Alaska is a young State with a relatively undeveloped transportation system making this
planning process vitally important. However, it appears that our State may be taking a minimalist
approach in allowing the lowest level of Federal requirements to drive the process.

It has been requested for our comments to consider the following basic essentials:

o How frequently communily and borough officials are contacted

o What communication mcthods are used to work with local officials

o ow transportation priorities are identified at the local and state levels

o If there is a clear way that projects are selected to be included on the slate’s priority list,
and if the progress toward construction on those projects is transparent (for example,
projects do not drop off the list after a period of time)

o Whether transportation decisions are linked with local efforts to create jobs or decisions
about where community facilities like schools and health clinics are located

Unfortunately these basic essentials to transportation planning highlight the areas that are weak
or nonexistent in regards to DOT’s involvement in coordinating with the CBS. Our regional
planning strategy is primarily run by cmail and postcard announcements requesting information
such as comments, needs, or filling out STIP project applications. We are not aware of any
organized regional transportation strategies developing the “Needs List™ or what gets submitted
to the STIP. The municipalities basically respond to the requested information, which is often
unclear and then follow up to find out what decisions were made by DOT.



NMLOCP Page 2 of 3 December 28™, 2010
Request for Conunents by 12/30/2010 ‘

To create a strategic and transparent plan, CBS recommends implementing Regional
Transportation Planning Organizations (RTPO). RTPO’s can establish a consistent and
meaningful method of making transportation decisions on a regional basis. Such a process could
assure that all issues are brought out for open discussion and debated. This is an important
element of the planning process that is currently absent in Alaska that could help determiie the
tuture direction and characteristics of each RTPO for years to come.

At a minimum, an RTPO should be established for Southeast Alaska. 1t would be important for
the organization to embody some of the following basic essentials:

[\

An RTPO Organization should be a formal organization, with membership of boroughs,
cities, and tribes within the region.

The RTPO should determine its own structure to ensure equitable and acceptable
representation by member govermments.

Once the RTPO is established, it should be subject to certification and consistency
requirements.

The RTPO should be established exclusively as a transportation planning organization.
DOT would have an interlocal agreement that establishes the organization and defines
duties and relationships.

RTPO’s would designate a Lead Planning Agency to staff the Regional Transportation
Planning Program. The lead planning ageney is the designated recipient for any regional
transportation planning grants from DOT.

DOT would develop a planning grant program to help support the RTPO’s in developing
comprehensive transportation plans and provide match money grants required for STIP
projects.

RTPO’s would be responsible for developing and maintaining a Regional Transportation
Plan that spans four years consistenl with the STIP.

RTPO’s would also create a Transportation Policy Board, to provide policy advice to the
RTPO. The RTPO would allow representatives of major employers, DOT, bus transit
organizations, port districts/departments, tribal organizations, citics, and boroughs to
participate in policy making. The Transportation Policy Board would provide a means of
formal participation in the Regional Transportation Plan development for those not a
member of the RTPO, but who have a major stake in regional transportation facilities.
RTPO’s would utilize the technical expertise of member jurisdictions and Transportation
Policy Board members through technical advisory committees in the development and
upkeep of the Regional Transportation Plan. A citizen participation process should be
required as part of the Regional Transportation Plan Standards being developed for this
program. RTPO’s would provide for meaningful cilizen participation at all stages in the

regional transportation planning process.
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It is difficuit to decipher how Southeast Alaska’s transportation prioritics arc being discussed and
decided.  Each jurisdiction should decide this for itself. The collective discussion of
transportation issues under an RTPO process makes it easier to determine transportation costs
and benefits leading to the adoption of cffective strategies and policies. It should be the
responsibility of each community to determine its regional vision, the transportation systems its
citizens want to plan for, and the resources ils cilizens are willing (o invest to achieve these

goals.

For example, although our ferry service is a vital transportation rural highway that connects
Southeast to the rest of the Nation, planning direction by DOT appears to bc cmphasizing
ridership and revenue versus Level of Service (LOS). Highways commonly generate little to no
revenue and are extremely expensive to operate and maintain. Transportation planning should be
about maintaining or increasing the LOS, not based on revenue. Ridership should only dictate
the size of the infrastructure needed lo maintain a high 1.OS. Other States would never reduce
the availability of -their highways to increase the traffic volumes when the roads are open.
Likewise, Alaska should not reduce the ferry availability to increase passenger volumes. A
Southeast RTPO would better serve in developing such important planning policies and direction

for the region.

CBS continues to strongly endorsc a regional planning process that is about local citizens,
private interests, public interests, clected officials, and resourcc agencies partnering to jointly
determine a future for our local communities, boroughs, and regions. Starting on the required
RTPO legislation should be a high priority for the State and DOT. The basic motivation for the
planning process legislation should be driven by the need for a community/regional vision that
supports how the community wants its transportation system to look and perform in the years
ahead. CBS looks forward to cooperating with other Southeast Communitics to implement this
much needed Regional Transportation Planning Organization,

Sincerely,

Michael Harmon
Public Works Director

c: Senator Bert Stedman
Representative Peggy Wilson
Mike Korsmo, MTAB Chair
Shelly Wright, SE Conference
Kathie Wasserman, Alaska Municipal League
Jim Dinley, CBS Municipal Admiislrator
Marlene Campbell, CBS Government Relations Director



City and Borough of Sitka

100 Lincoln Street Sitka, Alaska 99835

Coast Guard City, USA

May 20, 2015

Clay Davis
511 Verstovia Street
Sitka AK 99835

Dear Clay,

On behalf of the City and Borough of Sitka, I want to thank you for your
personal contributions of time and service to our community.

The Port and Harbors Commission relies on the guidance and leadership of
its board members; your time and energy were appreciated and we hope
that you, too benefited from the experience.

We wish you all the best!

Warmest wishes,

AT

Melissa Henshaw
Deputy Clerk

Providing for today ... preparing for tomorrow
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City and Borough Assembly Minutes - Draft May 12, 2015

Robb Farmer, Director of the Kettleson Memorial Library, reminded the public the
annual adult spelling bee would be held May 24.

Ed Kimmel, spoke to the cost of living and high turnover rate of employees.

Michelle Putz, speaking as a member of the public, expressed concern over the
increasing number of short-term rentals and the effect on the long-term rental supply.

VIll. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

Mayor - Attended the opening of the art show at City Hall May 1 and encouraged the
community to stop by and enjoy the display during the month of May, attended the
Hospital Stakeholder Focus Group meeting on May 6, and attended two events the
week of May 4 celebrating the completion of the Blue Lake Hydroelectric Dam
Expansion project. The first was a dinner hosted by Barnard Construction and the
second was the dedication ceremony at the new powerhouse. She added this was
the largest municipal project the City had ever done in turn providing local
employment and new careers for some Sitkans. She further added the project would
provide stable, clean, renewable, affordable energy today, tomorrow and for
generations to come. She thanked Sitkans for seeing the need and voting to approve
the important project. On May 8, Mayor McConnell attended the dedication ceremony
of the new Tech Center at Sitka High School and was impressed by what was
happening in this new, sheltered space. Most noticeable were cars up on lifts and
three buildings under construction, including a tiny home. She added students for
many years to come would be graduating from high school with hands-on knowledge
of careers that would set them up well for their futures. On Mother's Day, Mayor
McConnell joined some other Sitkans for the inaugural visit of the Norwegian Sun
cruise ship. Plagues were exchanged, photos taken, and lunch was served in one of
the restaurants. She noted on May 13 she was traveling to Juneau to attend the
Alaska Municipal League spring board meeting for two days.

Administrator - Gorman met with Sound Development partners to work on a land
swap, informed by DNR last week that a mistake had been made in conveyance of
tidelands to CBS, announced there would be a Town Hall meeting May 13 to talk
about city services and municipal government, and reported the temporary fencing at
the overlook area at Blue Lake was unsafe for public access and CBS was working
with the Forest Service to determine access and solutions.

Liaisons - Putz mentioned a tree ordinance would be coming forward May 27, Hunter
reported the Port and Harbors Commission would like to be involved in further
worksessions regarding the transient float project, Miyasato reported the Library
Commission recommended keeping the library hours at status quo and were
continuing to have discussions regarding the library name change. Guevin attended
the School District strategic planning worksession on May 6.

Clerk - Outlined the process and timeline for a citizen ballot initiative and announced
that the 2015 municipal election would not be conducted by mail. Peterson shared
she was in the process of securing two precinct locations with the State of Alaska
Division of Elections.

IX. CONSENT AGENDA

CITY AND BOROUGH OF SITKA Page 2



City and Borough Assembly Minutes - Draft May 12, 2015

A 15-066 Approve the minutes of the April 21, 23, 28 and May 4 Assembly
meetings

This item was APPROVED on the Consent Agenda.

B 15-065 Appoint Lauren Hughey to an unexpired term on the Health Needs
and Human Services Commission and appoint Dr. Debra Pohiman to
serve as Medical Staff Liaison on the Hospital Board through
December 31, 2015

This item was APPROVED on the Consent Agenda.

Cc ORD 15-31 Clarifying Sitka General Code Title 2 Administration, at Chapter 2.40
Elections, Section 2.40.095 Candidate Biographical Information

This item was APPROVED on the Consent Agenda.

X. UNFINISHED BUSINESS:

D ORD 15-24A Amending SGC Section 4.09.100 N entitled Over One Thousand Five
Hundred Dollars on Sales and Rents of Tangible Personal Property
and on Sales and Services to increase the taxable transaction limit
from $1,500 to $3,000 (amend as previously adopted on May 12, 2015
to amend the effective date to October 1, 2015 and reinsert previously
stricken language on line 44 "on a Monthly Basis") - a third and final
reading of this ordinance will be required on June 9, 2015
Shirley Robards, Ann Wilkinson, Greg Kane, Theresa Weiser, John Belcher, Mike
Trotter, David Russell, Peggy Gipple, Chuck McNamee, Seth Bone and Casey Gould

spoke in opposition to the ordinance. Wilkinson and Kane spoke in opposition to an
effective date of July 1, 2015. Bone suggested a smaller increase.

Lon Garrison and Christine Pate spoke in support of the ordinance.

Phil Burdick and Robin Taylor encouraged the Assembly to support the schools in
whatever way possible.

Jay Sweeney, Chief Finance and Administrative Officer, commented that the revenue
generation estimate of $400,000-$800,000 was just that, an estimate. There would
be a cost of $150,000-$200,000 delaying this until October.

Assembly members Miyasato, Putz, Eisenbeisz, Hunter and Guevin offered their
opinions on the ordinance.

A motion was made by Putz that this Ordiance be APPROVED on second and
final reading. The motion PASSED by the following vote.

Yes: 5- McConnell, Hunter, Miyasato, Guevin, and Putz
No: 2- Swanson, and Eisenbeisz

Lon Garrison, Seth Bone, Theresa Weiser and Michelle Kane spoke in support of the
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amendment.
Eric Jordan spoke in opposition to the amendment.

Administrator Gorman and Chief Finance and Administrative Officer, Jay Sweeney,
offered the amendment would be difficult for the Finance Department staff to enforce
and it would therefore be on the honor system.

A motion was made by Hunter to AMEND the main motion to exempt sales
agreed to prior to May 12, 2015 for services to be provided pior to October 1,
2015. The motion to AMEND FAILED by the following vote.

Yes: 3- Hunter, Swanson, and Miyasato

No: 4- McConnell, Eisenbeisz, Guevin, and Putz

E ORD 15-25 Amending Title 4 Revenue and Finance, at Chapter 4.26 Excise Tax
on Cigarettes and Tobacco Products, under Sections 4.26.010
Applicability of Chapter; 4.26.020 Tax on Cigarettes; and 4.26.030 Tax
on other Tobacco Products
Lon Garrison spoke in support of the ordinance.
A discussion ensued among Assembly members. Guevin offered the proposed
ordinance put an additional burden on low income populations. Hunter shared some
research he had done on the extended health consequences and healthcare costs
associated with smoking. He felt tobacco was costing Sitka a lot of money and spoke
in support of the ordinance. Eisenbeisz stated it was unfair for SEARHC beneficiaries

to have to subsidize the Hospital more than they already did and offered this might be
a worthwhile ballot proposition.

A motion was made by Eisenbeisz to AMEND the ordinance to be considered
as a ballot proposition for 2015. The motion FAILED by the following vote.

Yes: 2- Swanson, and Eisenbeisz
No: 5- McConnell, Hunter, Miyasato, Guevin, and Putz

A motion was made by Eisenbeisz to POSTPONE this item to the June 9, 2015
Assembly meeting. The motion PASSED by the following vote.

Yes: 6- McConnell, Hunter, Swanson, Eisenbeisz, Guevin, and Putz

No: 1- Miyasato

F ORD 15-26 Adjusting the FY15 Budget

Eisenbeisz asked for further explanation on the water main easement line item. Jay
Sweeney, Chief Finance and Administrative Officer, along with Michael Harmon,
Public Works Director, explained the easement was not on City property and was
essentially in trespass. To provide land that was needed to protect and maintain the
line, Public Works was taking care of the issue now.

A motion was made by Hunter that this Ordinance be APPROVED on second
and final reading. The motion PASSED by the following vote.

Yes: 6- McConnell, Hunter, Swanson, Miyasato, Guevin, and Putz

No: 1- Eisenbeisz

CITY AND BOROUGH OF SITKA Page 4



City and Borough Assembly Minutes - Draft May 12, 2015

G ORD 15-28 Amending SGC Title 2 Administration, Chapter 2.62 Sitka Investment
Committee Section 2.62.010 Established-Membership-Terms to add a
member category entitled "Alternate Voting Member"

A motion was made by Putz that this Ordinance be APPROVED on second and
final reading. The motion PASSED by the following vote.

Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Putz

H ORD 15-29 Amending SGC Title 2 Administration, at Chapter 2.04.010 Agenda, to
add an item under Order of Business entitled "Board, Commission,
Committee Appointments"

A motion was made by Swanson that this Ordinance be APPROVED on second
and final reading. The motion PASSED by the following vote.

Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Putz

| ORD 15-30 To amend Title 4, Revenue and Finance, of the SGC by amending
Section 4.09.010, Levy of Sales Tax, to raise the sales tax in the April
through September period from six percent to seven percent;
proposing to amend the Home Rule Charter of the City and Borough
of Sitka to create a dedicated fund for Sitka School District and place
in that dedicated fund any revenues gained from that seasonal
increase in the sales tax from six to seven precent; and submitting to
the voters these amendments for ratification - Ballot Proposition
Mary Wagner, Jennifer McNichol, Lon Garrison, Davey Lubin, Dawn Barragan,

Heather Powell, Mikolas Bekeris, Christine Pate, Cory Kelly, Kris Fulton, and Ben
White spoke in support of the ordinance.

Assembly members offered comments on the ordinance and some suggested they
wanted to explore other revenue raising options.

A motion was made by Putz to POSTPONE this item to the June 23, 2015
Assembly meeting. The motion PASSED by the following vote.

Yes: 6- McConnell, Hunter, Swanson, Eisenbeisz, Guevin, and Putz

No: 1- Miyasato

Xl. NEW BUSINESS:

J 15-070 Consider waiving personal property non-filing fees in their entirety for:
1) David Coleman, 2) Thomas Emerson, 3) Edward Kimmel, 4) Robert
Reid, 5) Robert Rules, 6) Wayne Taranoff, and 7) Joseph Weyhmiiller.
Note: On May 4, 2015 the Assembly reduced the personal property
non-filing fee from $100 to $20 for Tax Year 2015.

Ed Kimmel expressed his displeasure at the process and explained his reasons for
filing late.
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Wendy Lawrence, Assessor, explained all taxable personal property was required to
be self-reported by February 15 annually and that the applicants before the Assembly
were requesting a waiver of the personal property non-filing fee for tax year 2015.
The waiver amount had previously been reduced from $100 to $20 at the May 4,
2015 Assembly meeting.

Attorney, Robin Koutchak, reminded the Assembly there needed to be a compelling
reason for missing the filing deadline and ultimately waiving the fee.

A motion was made by Miyasato to APPROVE waiving the personal property
non-filing fee which was reduced from $100 to $20 at the May 4, 2015 Assembly
meeting for David Coleman, Thomas Emerson, Edward Kimmel, Robert Reid,
Wayne Taranoff and Joseph Weyhmiller. The motion FAILED by the following
vote.

Yes: 2- Swanson, and Miyasato

No: 5- McConnell, Hunter, Eisenbeisz, Guevin, and Putz

K 15-067 Approve the transfer of $10,000 from the Public Works Street
Department Snow Removal budget to the Other Expenditures,
Donations budget, and authorize an expenditure of $10,000 to the
Sitka Historical Society for a grant match for the Sesquicentennial
(150th) Grant

The Assembly discussed the options of taking the money from the Visitor Activities
Enhancement Fund or the Southeast Economic Development Fund rather than the
FY15 snowplowing budget.

A motion was made by Miyasato that this item be APPROVED. The motion
PASSED by the following vote.

Yes: 6- McConnell, Hunter, Swanson, Miyasato, Guevin, and Putz

No: 1- Eisenbeisz

L 15-068 Sitka School District Budget Funding for FY16

Lon Garrison, President of the Sitka School Board, spoke in support of the motion.

Administrator Gorman provided clarification of the funding for Community Schools.

A motion was made by Hunter to approve $6,537,658 for the FY16 Sitka School
District (SSD) budget. Additionally, the SSD would receive 50% of any Federal
Secure Rural Schools funding received by the municipality, and up to $150,000
for building repair and maintenance, and, $179,863 to fund Community
Schools. SSD would manage Community Schools for the first quarter at a cost
of $44,966 and contract out the service thereafter with the remaining $134,897.
The motion PASSED by the following vote.

Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Putz

M 15-069 Approve a lease agreement, with the option to purchase Block 4 Lot 8
of Gary Paxton Industrial Park, between Alaska & Pacific Packing and
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the City and Borough of Sitka (CBS) and a tidelands lease agreement
between Alaska & Pacific Packing and CBS as recommended by the
Gary Paxton Industrial Park Board and authorize the Municipal
Administrator to execute the documents

Troy Denkinger, President of Silver Bay Seafoods, urged the Assembly to put
restrictions and requirements on the Alaska & Pacific Packing (APP) lease. Rich
Riggs, CEO of Silver Bay Seafoods, expressed similar concerns and feared if APP
didn't follow through with its business plan that there would be a hole left in the
Industrial Park delaying plans for further development.

Pat Glaab of Alaska & Pacific Packing explained his proposal and that it had been
fully vetted and approved by the Gary Paxton Industrial Park (GPIP) Board.

Steven Reifenstuhl suggested the City put the property out to bid.

Putz asked Garry White, Executive Director of the Gary Paxton Industrial Park,
whether the proposal met the needs of the GPIP and if the proposal would interfere
with future plans. White noted that a location for the big dock had not yet been
chosen. Overall, the GPIP Board felt the mission of the Park was to create jobs and
bring tax revenue into the City and Borough and the Board felt that this proposal met
that need. White stated he stood behind the recommendations of the Board and
indicated the sale could happen once Glaab met the four benchmarks.

Hunter clarified that the water meter building would not be sold. White confirmed and
noted a survey would be done.

Guevin spoke in opposition to the sale of public land and believed some of the steps
in the strategic plan had not been accomplished. He added that far less conditions
were placed on the sales to Silver Bay Seafoods and Monarch Tannery and that
Glaab's proposal had gone through a longer public process.

The motion was made by Putz that this Item be APPROVED. The motion
PASSED by the following vote.

Yes: 6- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, and Putz
No: 1- Guevin

A motion was made by Hunter to extend the meeting time to 11pm. The motion
PASSED by the following vote.

Yes: 6 - Hunter, Guevin, Miyasato, Putz, McConnell, Swanson
No: 1 - Eisenbeisz

N 15-071 Board of Adjustment: Approve a conditional use permit request for
operation of a short-term rental filed by Chris and Tiffany Bryner at
413 Baranof Street

A motion was made Hunter to CONVENE as the Board of Adjustment. The
motion PASSED by the following vote.

Yes: 7 - Swanson, Miyasato, Eisenbeisz, Putz, McConnell, Guevin, Hunter

Maegan Bosak, Planning and Community Development Director, gave an overview of
the request.

The applicant, Chris Bryner, provided a summary of his short-term rental request. He
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hoped to rent his home for a three week period this summer.

A motion was made by Hunter to APPROVE a conditional use permit filed by
Chris and Tiffany Bryner for operation of a short-term rental at 413 Baranof
Street, and further, adopt the conditions and findings as recommended by the
Planning Commission and request that they are listed in their entirety as part
of the official record:

Required Findings

1. The city may use design standards and other elements in this code to
modify the proposal. A conditional use permit may be approved only if all of
the following findings can be made regarding the proposal and are supported
by the record that the granting of the proposed conditional use permit will not:
a. Be detrimental to the public health, safety, and general welfare;

b. Adversely affect the established character of the surrounding vicinity; nor
¢. Be injurious to the uses, property, or improvements adjacent to, and in the
vicinity of, the site upon which the proposed use is to be located.

2. The granting of the proposed conditional use permit is consistent and
compatible with the intent of the goals, objectives and policies of the
comprehensive plan and any implementing regulation.

3. All conditions necessary to lessen any impacts of the proposed use are
conditions that can be monitored and enforced.

4. The proposed use will not introduce hazardous conditions at the site that
cannot be mitigated to protect adjacent properties, the vicinity, and the public
health, safety and welfare of the community from such hazard.

§. The conditional use will be supported by, and not adversely affect,
adequate public facilities and services; or that conditions can be imposed to
lessen any adverse impacts on such facilities and services.

6. Burden of Proof. The applicant has the burden of proving that the
proposed conditional use meets all of the criteria in subsection B of this
section.

The city may consider any or all criteria listed and may base conditions or
safeguards upon them. The assembly and planning commission may require
the applicant to submit whatever reasonable evidence may be needed to
protect the public interest. The general approval criteria are as follows:

1. Site topography, slope and soil stability, geophysical hazards such as
flooding, surface and subsurface drainage and water quality, and the possible
or probable effects of the proposed conditional use upon these factors;

2. Utilities and service requirements of the proposed use, including sewers,
storm drainage, water, fire protection, access and electrical power; the
assembly and planning commission may enlist the aid of the relevant public
utility officials with specialized knowledge in evaluating the probable effects of
the proposed use and may consider the costs of enlarging, upgrading or
extending public utilities in establishing conditions under which the
conditional use may be permitted;

3. Lot or tract characteristics, including lot size, yard requirements, lot
coverage and height of structures;

4. Use characteristics of the proposed conditional use that affect adjacent
uses and districts, including hours of operation, number of persons, traffic
volumes, off-street parking and loading characteristics, trash and litter
removal, exterior lighting, noise, vibration, dust, smoke, heat and humidity,
recreation and open space requirements;
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5. Community appearance such as landscaping, fencing and screening,
dependent upon the specific use and its visual impacts.

CONDITIONS

1. Contingent upon a completed satisfactory life safety inspection.

2. The facility shall be operated consistent with the application and plans that
were submitted with the request.

3. The facility shall be operated in accordance with the narrative that was
submitted with the application.

4. The applicant shall submit an annual report every year, covering the
information on the form prepared by the Municipality, summarizing the number
of nights the facility has been rented over the twelve month period starting
with the date the facility has begun operation. The report is due within thirty
days following the end of the reporting period.

5. The Planning Commission, at its discretion, may schedule a public hearing
at any time following the first nine months of operations for the purpose of
resolving issues with the request and mitigating adverse impacts on nearby
properties.

6. Failure to comply with any of the conditions may result in revocation of the
conditional use permit.

The motion PASSED by the following vote.

Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Putz

0 15-072 Board of Adjustment: Approve a conditional use permit request for
operation of a short-term rental filed by Ali Clayton at 1601 Davidoff
Street

Maegan Bosak, Planning and Community Development Director, and applicant, Ali
Clayton, provided an overview of the request for a short-term rental.

A motion was made by Hunter to APPROVE a conditional use permit filed by Ali
Clayton for operation of a short-term rental at 1601 Davidoff Street, and further,
adopt the conditions and findings as recommended by the Planning
Commission and request that they are listed in their entirety as part of the
official record:

Required Findings

1. The city may use design standards and other elements in this code to
modify the proposal. A conditional use permit may be approved only if all of
the following findings can be made regarding the proposal and are supported
by the record that the granting of the proposed conditional use permit will not:
a. Be detrimental to the public health, safety, and general welfare;

b. Adversely affect the established character of the surrounding vicinity; nor
c. Beinjurious to the uses, property, or improvements adjacent to, and in the
vicinity of, the site upon which the proposed use is to be located.

2. The granting of the proposed conditional use permit is consistent and
compatible with the intent of the goals, objectives and policies of the
comprehensive plan and any implementing regulation.

3. All conditions necessary to lessen any impacts of the proposed use are
conditions that can be monitored and enforced.

4. The proposed use will not introduce hazardous conditions at the site that
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cannot be mitigated to protect adjacent properties, the vicinity, and the public
health, safety and welfare of the community from such hazard.

5. The conditional use will be supported by, and not adversely affect,
adequate public facilities and services; or that conditions can be imposed to
lessen any adverse impacts on such facilities and services.

6. Burden of Proof. The applicant has the burden of proving that the
proposed conditional use meets all of the criteria in subsection B of this
section.

The city may consider any or all criteria listed and may base conditions or
safeguards upon them. The assembly and planning commission may require
the applicant to submit whatever reasonable evidence may be needed to
protect the public interest. The general approval criteria are as follows:

1. Site topography, slope and soil stability, geophysical hazards such as
flooding, surface and subsurface drainage and water quality, and the possible
or probable effects of the proposed conditional use upon these factors;

2. Utilities and service requirements of the proposed use, including sewers,
storm drainage, water, fire protection, access and electrical power; the
assembly and planning commission may enlist the aid of the relevant public
utility officials with specialized knowledge in evaluating the probable effects of
the proposed use and may consider the costs of enlarging, upgrading or
extending public utilities in establishing conditions under which the
conditional use may be permitted;

3. Lot ortract characteristics, including lot size, yard requirements, lot
coverage and height of structures;

4. Use characteristics of the proposed conditional use that affect adjacent
uses and districts, including hours of operation, number of persons, traffic
volumes, off-street parking and loading characteristics, trash and litter
removal, exterior lighting, noise, vibration, dust, smoke, heat and humidity,
recreation and open space requirements;

6. Community appearance such as landscaping, fencing and screening,
dependent upon the specific use and its visual impacts.

CONDITIONS

1. Contingent upon a completed satisfactory life safety inspection.

2. The facility shall be operated consistent with the application and plans that
were submitted with the request.

3. The facility shall be operated in accordance with the narrative that was
submitted with the application.

4. The applicant shall submit an annual report every year, covering the
information on the form prepared by the Municipality, summarizing the number
of nights the facility has been rented over the twelve month period starting
with the date the facility has begun operation. The report is due within thirty
days following the end of the reporting period.

5. The Planning Commission, at its discretion, may schedule a public hearing
at any time following the first nine months of operations for the purpose of
resolving issues with the request and mitigating adverse impacts on nearby
properties.

6. Failure to comply with any of the conditions may result in revocation of the
conditional use permit.

The motion PASSED by the following vote.

Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Putz
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P 15-073 Board of Adjustment: Approve a conditional use permit request for an
accessory dwelling unit (ADU) filed by George and Tamara Eliason at
2314 Halibut Point Road

Maegan Bosak, Planning and Community Development Director, explained the
request and the intent behind accessory dwelling units.

A motion was made by Hunter to APPROVE a conditional use permit filed by
George and Tamara Eliason for an accessory dwelling unit (ADU) at 2314
Halibut Point Road, and further, adopt the conditions and findings as
recommended by the Planning Commission and request that they are listed in
their entirety as part of the official record:

Required Findings

1. The city may use design standards and other elements in this code to
modify the proposal. A conditional use permit may be approved only if all of
the following findings can be made regarding the proposal and are supported
by the record that the granting of the proposed conditional use permit will not:
a. Be detrimental to the public health, safety, and general welfare;

b. Adversely affect the established character of the surrounding vicinity; nor
c. Beinjurious to the uses, property, or improvements adjacent to, and in the
vicinity of, the site upon which the proposed use is to be located.

2. The granting of the proposed conditional use permit is consistent and
compatible with the intent of the goals, objectives and policies of the
comprehensive plan and any implementing regulation.

3. All conditions necessary to lessen any impacts of the proposed use are
conditions that can be monitored and enforced.

4. The proposed use will not introduce hazardous conditions at the site that
cannot be mitigated to protect adjacent properties, the vicinity, and the public
health, safety and welfare of the community from such hazard.

5. The conditional use will be supported by, and not adversely affect,
adequate public facilities and services; or that conditions can be imposed to
lessen any adverse impacts on such facilities and services.

6. Burden of Proof. The applicant has the burden of proving that the
proposed conditional use meets all of the criteria in subsection B of this
section.

The city may consider any or all criteria listed and may base conditions or
safeguards upon them. The assembly and planning commission may require
the applicant to submit whatever reasonable evidence may be needed to
protect the public interest. The general approval criteria are as follows:

1. Site topography, slope and soil stability, geophysical hazards such as
flooding, surface and subsurface drainage and water quality, and the possible
or probable effects of the proposed conditional use upon these factors;

2. Utilities and service requirements of the proposed use, including sewers,
storm drainage, water, fire protection, access and electrical power; the
assembly and planning commission may enlist the aid of the relevant public
utility officials with specialized knowledge in evaluating the probable effects of
the proposed use and may consider the costs of enlarging, upgrading or
extending public utilities in establishing conditions under which the
conditional use may be permitted;

3. Lot or tract characteristics, including lot size, yard requirements, lot
coverage and height of structures;
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4. Use characteristics of the proposed conditional use that affect adjacent
uses and districts, including hours of operation, number of persons, traffic
volumes, off-street parking and loading characteristics, trash and litter
removal, exterior lighting, noise, vibration, dust, smoke, heat and humidity,
recreation and open space requirements;

§. Community appearance such as landscaping, fencing and screening,
dependent upon the specific use and its visual impacts.

CONDITIONS

1. The facility shall be operated consistent with the application and plans that
were submitted with the request.

2. The Planning Commission, at its discretion, may schedule a public hearing
at any time following the first year of operation for the purpose of resolving
issues with the request and mitigating adverse impacts on nearby properties.
3. Failure to comply with any of the conditions may result in revocation of the
conditional use permit.

The motion PASSED by the following vote.

Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Putz

Q 15-074 Board of Adjustment: Approve a conditional use permit request for
operation of an outdoor restaurant/portable structure filed by Ashley
Moore at 331 Lincoin Street

Maegan Bosak, Planning and Community Development Director, explained the
request and noted an outdoor restaurant/portable structure was a conditional use
permit request in the Central Business District.

Ashley Moore, applicant, explained her request. She stated the subject property
allowed her to be closer to town.

Putz thanked staff for their work.

A motion was made by Putz to APPROVE a conditional use permit filed by
Ashley Moore for an outdoor restaurant/portable structure at 331 Lincoln
Street, and further, adopt the conditions and findings as recommended by the
Planning Commission and request that they are listed in their entirety as part
of the official record. The owner of record is Christopher Bowen.

Required Findings

1. The city may use design standards and other elements in this code to
modify the proposal. A conditional use permit may be approved only if all of
the following findings can be made regarding the proposal and are supported
by the record that the granting of the proposed conditional use permit will not:
a. Be detrimental to the public health, safety, and general welfare;

b. Adversely affect the established character of the surrounding vicinity; nor
c. Beinjurious to the uses, property, or improvements adjacent to, and in the
vicinity of, the site upon which the proposed use is to be located.

2. The granting of the proposed conditional use permit is consistent and
compatible with the intent of the goals, objectives and policies of the
comprehensive plan and any implementing regulation.

3. All conditions necessary to lessen any impacts of the proposed use are
conditions that can be monitored and enforced.
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4. The proposed use will not introduce hazardous conditions at the site that
cannot be mitigated to protect adjacent properties, the vicinity, and the public
health, safety and welfare of the community from such hazard.

5. The conditional use will be supported by, and not adversely affect,
adequate public facilities and services; or that conditions can be imposed to
lessen any adverse impacts on such facilities and services.

6. Burden of Proof. The applicant has the burden of proving that the
proposed conditional use meets all of the criteria in subsection B of this
section.

The city may consider any or all criteria listed and may base conditions or
safeguards upon them. The assembly and planning commission may require
the applicant to submit whatever reasonable evidence may be needed to
protect the public interest. The general approval criteria are as follows:

1. Site topography, slope and soil stability, geophysical hazards such as
flooding, surface and subsurface drainage and water quality, and the possible
or probable effects of the proposed conditional use upon these factors;

2. Utilities and service requirements of the proposed use, including sewers,
storm drainage, water, fire protection, access and electrical power; the
assembly and planning commission may enlist the aid of the relevant public
utility officials with specialized knowledge in evaluating the probable effects of
the proposed use and may consider the costs of enlarging, upgrading or
extending public utilities in establishing conditions under which the
conditional use may be permitted;

3. Lot ortract characteristics, including lot size, yard requirements, lot
coverage and height of structures;

4. Use characteristics of the proposed conditional use that affect adjacent
uses and districts, including hours of operation, number of persons, traffic
volumes, off-street parking and loading characteristics, trash and litter
removal, exterior lighting, noise, vibration, dust, smoke, heat and humidity,
recreation and open space requirements;

5. Community appearance such as landscaping, fencing and screening,
dependent upon the specific use and its visual impacts.

CONDITIONS

1. The facility shall be operated consistent with the application and plans that
were submitted with the request including the location.

2. The Planning Commission, at its discretion, may schedule a public hearing
at any time following the first year of operation for the purpose of resolving
issues with the request and mitigating adverse impacts on nearby properties.
3. Failure to comply with any of the conditions may result in revocation of the
conditional use permit.

4. Must gain all necessary agency permits.

5. Must submit an updated site plan showing the proposed tent and tables.

The motion PASSED by the following vote.
Yes: 7- McConnell, Hunter, Swanson, Miyasato, Eisenbeisz, Guevin, and Putz

A motion was made by Hunter to RECONVENE as the Assembly in regular
session. The motion PASSED by a unanimous voice vote.

Xll. PERSONS TO BE HEARD:
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Administrator Gorman noted that he would be working with staff to have a special
meeting for Board of Adjustment items in the future.

Xlll. EXECUTIVE SESSION

None.

Xlv. ADJOURNMENT

A motion was made by Hunter to ADJOURN. Hearing no objection the meeting
ADJOURNED at 10:39pm.

ATTEST:
Sara Peterson, CMC
Municipal Clerk
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Should this item be pulled from the consent the following motion is
suggested:

POSSIBLE MOTION

| MOVE TO approve a request filed by Dove Island Lodge for
an expansion of their licensed premises under liquor license
#5126.

Note: Alaska Statute requires the local governing body to take action on the
expansion of serving area request.
























Sara Peterson

L R .
From: Dove Island Lodge <doveislandlodge@gmail.com>

Sent: Wednesday, May 20, 2015 11:00 AM

To: Sara Peterson

Subject: Dove island lodge

Hello Sara,

This is just an explanation of the diagrams we brought into you. Page 1,2 and 3 are diagrams of our current existing
serving areas under our alcohol license. These were turned into you per ABCs request. The areas outlined in red are the
serving areas. A serving area is an area where customers can buy and drink alcohol and people that are under 21 cannot
be in this area without a parent or guardian. Areas on this diagram not outlined in red are areas that people under 21
can go without a parent or guardian. Also those are areas where no alcohol can be served. We have submitted to ABC
our request for expanding our serving areas. Page 4 is a diagram of our existing dock outlining areas where we would
like to serve alcohol to customers 21 and over. Again areas not outlined in red are areas where alcohol will not be served
therefore customers under 21 can hang out without a parent or guardian. Page 5 is another area where we are
requesting to add as a new serving area. The purpose of all of these diagrams is simply to request approval of new
serving areas these are not request for new buildings. All of these diagrams are required to be submitted to ABC for
approval.

Sincerely,

Nicole

Dove Island Lodge, Manager
907-747-5660 ofc
907-738-1543 cell

Sent from my iPhone
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Should this item be pulled from the consent the following motion is
suggested:

POSSIBLE MOTION

| MOVE TO approve Resolution 2015-12 on first and
final reading.






Roll Certification

January 1, 2015
Assessed Values

TAXABLE REAL PROPERTY VALUE
$ 951,331,148

SEN EXEMPT VALUE $ 56,048,200
SNC EXEMPT VALUE $§ 116,100
SNV EXEMPT VALUE $ 16,089,765
VET EXEMPT VALUE $ 2,711,800

$ 74,965,865

TOTAL SEN/VET EXEMPTED VALUES
$ 74,965,865

TOTAL ASSESSED REAL PROPERTY VALUE
$ 1,026,297,013

TAXABLE PERSONAL PROPERTY VALUE
$ 59,076,654
TOTAL ASSESSED RP/PP VALUES

$ 1,085,373,667

TOTAL TAX AMOUNT @ 6 MIL
(1,085,373,667 X .006 = $6,512,242) $ 6,512,242
FLAT TAX BOAT AMOUNT

$ 137,720
SEN/VET EXEMPTED AMOUNTS:
REAL PROPERTY $ 449,795
PERSONAL PROPERTY $ 1,200

$ 450,995

LESS SENIOR CITIZEN/VET EXEMPTION

$ (450,995)
ASSESSMENT PROJECTED REVENUES

$ 6,198,967

Prepared by Wendy Lawrence

V2015 Year End\2015 Tax Roll Certification (Autosaved)2015




Boat Tax

Btal Boat Tax Revenue

2219 § 136,520

January 1, 2015
Taxable Boats
Class Length Tax Number Revenue Assessed Value
Bl <15 $ 20 204 $ 4,080
B2 15'<20" $ 30 633 $ 18,990
B3 20<30' $ 50 715 § 35,750
B4 30<s50"  $ 100 563 $ 56,300
BS 50'+ $ 200 113 § 22,600
Totals 2228 § 137,720
Less Senior Exempt Boats
Class Length Tax Number Revenue Assessed Value
B4 30<50' $ 100 6 $ (600)
BS 50'+ 3 200 38 (600)
Totals 98 (1,200)

Boat Flat Fee Tax Full Value Equivalency $ 22,753,330
($ 136,520 / 0.006 )

Full Value - State Reported* $ 89,552,980

Less Boat Tax Equivalency $  (22,753,330)

Optionally Exempted Boat Full Value $ 66,799,650

Optionally Exempted Boat Tax 3 400,800

( 366,799,650 X

0.006 )

*Qwmer Declared Boat Values from Personal Property Surveys

Prepared By: Wendy Lawrence, City & Borough of Sitka Assessor

V2015 Year End\2015 Tax Roll Certification (Autosaved)Boat Tax-2015
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Sponsor: Administrator
CITY AND BOROUGH OF SITKA

RESOLUTION NO. 2015-12

A RESOLUTION OF THE CITY AND BOROUGH OF SITKA
SETTING THE MILLAGE RATES FOR THE FISCAL YEAR JULY 1, 2015
THROUGH JUNE 30, 2016

WHEREAS, the Assessor has completed the final assessment records and the total
assessed value of all real and personal property within the City and Borough of Sitka as of
January 1, 2015, is $1,085,373,667; and

WHEREAS, Sitka General Code 4.12.110 states that the Assembly shall fix the rate of
tax levy and designate the number of mills upon each dollar of assessed taxable real and personal
property.

THEREFORE, BE IT RESOLVED that the Assembly of the City and Borough of
Sitka, Alaska by this resolution hereby adopts and levies the following millage rate upon each

dollar of assessed taxable real and personal property for the fiscal year July 1, 2015 through June
30, 2016:

GENERAL PURPOSES.........cccoovvvermmrrneeerererereenen. 2.000 mills
SCHOOLS. ...ttt 4.000 mills
TOTAL.....oiic e 6.000 mills

BE IT FURTHER RESOLVED, all property taxes shall become due sixty days after the
billing date and if not paid by the due date are delinquent.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of
Sitka, Alaska on the 27th day of May, 2015.

Mim McConnell, Mayor
ATTEST:

Sara Peterson, CMC
Municipal Clerk
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Should this item be pulled from the consent the following motion is
suggested.:

POSSIBLE MOTION

| MOVE TO approve the Tree and Brush Clearing service
contract to Marshall Albertson dba Absolute Tree Care
not to exceed an amount of $175,000 for the FY2016
budget.
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Should this item be pulled from the consent the following motion is
suggested:

POSSIBLE MOTION

I MOVE TO award a contract to MCG Constructors, Inc. in
the amount of $1,145,204.00 for completion of the Baranof
Street and Monastery Street Utility and Street
Improvements project.






Fiscal Note:
The project funding consists of the following revenue sources:

$533,000 Approved FY 2014 ADEC Sewer Loan

$497,000 Approved FY2014 ADEC Water Loan

$763,000 Approved FY 2015 ADEC Grant (30% local match requirement)
$102,000 CBS General Fund Monastery Street FY15

$81,000 CBS General Fund Baranof Street FY15
$1,976,000 Total Project Funding

The total estimated budget for the project to include construction, engineering,
permitting, PM/CM is $1,879,540.84. It is anticipated that a portion of the loan will not
be needed and the remaining balance will be returned to ADEC.

Recommendation:

Award a contract to MCG Constructors Inc., in the amount of $1,145,204.00 for
completion of the Baranof Street and Monastery Street Utility and Street
Improvements project.

Page 2 of 2
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POSSIBLE MOTION

| MOVE TO reappoint Roberta Littlefield and
Ana Dittmar to three-year terms on the
Historic Preservation Commission.






Roberta N. Littlefield
4102 Halibut Point Road - Sitka, Alaska 99835
Home Phone (907) 747-6866  Cell phone (907) 738-4004
robylittlefield@gci.net

Objective:

Tlingit language and cultural instruction, curriculum development,
oral history research, documentation, and digital archiving.

Accomplishments:

Learned to understand, speak and write the Tlingit language.
Founding member or teacher of three traditional dance groups.

In 2003, created a Tlingit language and culture email discussion blog
that provides answers to questions; identifies resources; shares
curriculum & facilitates communications for over 400 group members
including students, parents, teachers, fluent Elders, & linguists from
all over USA.

Developed curricula to instruct other teachers and students in Tlingit
language, a series of 15 lessons for beginning language learners.
Researched, documented, digitized, transcribed and translated local
oral history for over 30 years and provided free transcritservices to
fluent Elders and other language students and community members.
Founding board member of N.A.T.I.V.E. Inc., 502(c)3 nonprofit
corporation in 1991.

Founder, in 1978, of the Dog Point Children’s Fish Camp Cultural
and Language Immersion Programs.

Experience:

Adjunct Professor at University of Alaska, Southeast 2009-2012
Digital Archivist and Cultural Specialist for Sitka Tribe 2007-2009
Director of Family Recovery Culture Camps 2000-2003
Tlingit Language Curricula developer for Sealaska Heritage

Foundation, Goldbelt Inc. and Sitka School District 1999-2012
Tlingit language instructor in Sitka School district 1994-2012
Drum making, regalia sewing, and traditional art teacher 1986-2012
Board Secretary for NATIVE, Inc. 501(c)3 non-profit ~ 1986-2012
Language instructor for Sitka Native Education Program 1982-1983
Cultural Camp Facilitator for Dog Point Fish Camp 1978-2012
Preschool van driver for Sitka Native Education Program 1976-1981

Last printed 4/12/2012 8:25 AM



Education: Transcripts available on request
Type M teaching certificate valid until 2015

References:

Steve Bradshaw  907-747-3263
bradshaws(@mail.ssd.k12.ak.us
Ethel Makinen 907-747-7447
Catrina Mitchel 907-723-6931
catrina.mitchell@sealaska.com
Linda Belarde 907-209-6081
lindasbelarde@hotmail.com

Last printed 4/12/2012 8:25 AM






ANA DITTMAR, Ph.D.

40FHentocksr 2/7 Mharime ST
Sitka, Alaska 99835 i
(907) 738=888%(cell and home) ¢ 23 7587
£907-747-0340-(office)

ahadittma’rl (@hotmail.com
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EMPLOYMENT/WORK EXPERIENCE
JOB TITLE: GS-0193-12, Cultural & Natural Resources Manager/Archeologist
EMPLOYER: National Park Service, Department of Interior,

Sitka National Historical Park, 103 Monastery St, Sitka, AK 99835
SUPERVISOR: Park Superintendent Randy Larson, (907) 747-0111 '
STARTING DATE: November 8, 2009 to present, full-time permanent (& RE1) -2/ Soff

PERMANENT, GS-12, step 6

MAJOR DUTIES AND ACCOMPLISHMENTS:
Supervise Park Cultural and Natural Resources Programs and staff
NEPA, NAGPRA, coordinator
Acts as Contracting Officer’s Representative and maintains certification
Section 106 Coordinator
Acts as primary Park contact with SHPO, State Historic Preservation Officer
Manages compliance oversight
Enforces resource management laws
Establishes Resources Programs
Analyzes existing inventory data, identifies gaps in information, develops strategies for
obtaining needed scientific information
Prepares Resources Management Plan
Provides innovative ideas for professional and community partnerships
Acts as Agreements Technical Representative for formal Agreements
Maintains professional relationships with researchers, subject matter experts and other
agencies, parks, and traditionally associated groups
Participates on advisory committees, task forces and others tp the benefit of the Park
" Participates in professional meetings
Establishes partnerships between agencies and municipal and other groups for
furtherance of resource stewardship goals
Co leads the development of a strategy for a new, sustainable cultural center in
cooperation with the Native community.
Assists in technical support to National Historic Landmark, St Michael’s Cathedral
Conducts professional oral histories and produces appropriate digital records
Makes public presentations and organizes others in giving presentations
Creates museum exhibits integrating natural and cultural resources with traditional Native

knowledge.



JOB TITLE: GS-0193-12, Cultural Resources Program Manager/Archeologist
EMPLOYER: US National Forest Service, Department of Agriculture,
Six Rivers National Forest, 1330 Bayshore Way, Eureka, CA, 95501
SUPERVISOR: Jean Hawthorne, Line Officer for Recreation/Engineering/Heritage
(707) 441-3543, jhawthome@fs.fed.us, may contact if being considered
STARTING DATE: April 4, 2004 to present, full-time and permanent
PERMANENT, GS-12, step 4,

MAJOR DUTIES AND ACCOMPLISHMENTS:

Cultural Resources Program Manager and Forest Archeologist for a 1,300,000 acre
management area including a National Forest with four District Offices, a National
Recreation Area, several Wilderness Areas, and Tribal Trust Lands on the Redwoods
Coast of Northwestern California. Duties and professional responsibilities include:

Management of Forest’s cultural resource program, including following roles and duties:
Management of the Forest’s cultural resources program and budget;
Serve as primary agency specialist and contact with SHPO
Implementation of all Programmatic Agreements with SHPO,

Integrate Cultural Program with Natural Resource Program

Serve on interdisciplinary NEPA teams, write specialist documents --. -

Develop and lead public activities relating to cultural resources;

Interpret the forest’s heritage to the public and to resource specialists;

Tribal consultation and partnership with tribes associated with the forest;

Supervision of four staff archeologists, contractors, and forest volunteers;

Development and operation of the Land Management Plan for protection
of the forest’s cultural resources;

Act as point of contact to the Regional Office for cultural issues;

Serve as member of forest interdisciplinary teams with natural resource
program managers, EIS teams, IDTeams, Fires, Fuels reduction
projects, Community Protection Projects, Special Use Permits,
Timber and Fire Salvage Sales Projects, OHV management team,
NEPA, recreational areas development projects, grazing program;

Coordination with stakeholders on projects; private, public and tribal;

Develop and maintain professional peer relationships with tribal staffs, &

Interagency relationships with Federal, State, and Local agencies;
Create, negotiate and oversee Co-operative Agreements, Cost-

Share, and other contracts with agency and private groups;
Develop and manage resource inventory and monitoring strategies;
Design and implement scientific monitoring programs;

. Act as primary Forest representative to Regional CRM, SHPO ACHP;

Operation and coordination of the projects that ensure protection of

cultural resources with compliance to applicable federal laws;

:Oversight and mianagement of forest museumn collections, library and

records database;



Act as forest Data Steward for cultural resource, Oracles, I-Web database;

Maintain GIS files and database for Cultural Resources Program;

Serve as authoritative expert in appeals and litigations associated with
cultural resources, especially those involving Native American
religious values and sensitive archeological resources;

Preparation and submission of nominations for the National Register of
Historic Places and Determinations of Eligibility;

Submission of required, detailed Forest Annual Reports to SHPO;

Participation in forest-wide team to prepare annual work plan & budget;

Serve on the Forest Leadership Team.

JOB TITLE: GS-0193-11, Integrated Resources Program Manager/Archeologist
EMPLOYER: US National Park Service, Department of Interior,

Pu’uhonua o Honaunau National Historical Park, Hawai’i

SUPERVISOR: Geri Bell, Superintendent Pu’uhonua o Honaunau NHP, Hawai’i

(808) 328-2326 or (808) 329-6881, may contact if being considered

STARTING DATE: Nov 4, 2002 to April 3, 2004, full-time and permanent
PERMANENT, GS-11

MAJOR DUTIES AND ACCOMPLISHMENTS:

Chief of Natural and Cultural Resources Programs at a Hawaiian park
in which natural resources were often considered cultural resources.
Integrated management specialist whose duties and professwnal
responsibilities 1ncluded ~

Management of an interdisciplinary program and program budget for the
park’s natural and cultural resources;

Supervision of the division’s staff of 5, physical and cultural employees
including archeologist through CESU University of Hawaii,
park biologist, vegetation control workers, general laborers,
seasonals, YCC, volunteers;

Planning & implementing division work plans, weekly division meetmgs

PMIS project design and planning,

Maintain the park’s ASMIS (archeology), ANCS+ (museum collections),
and GIS databases, cooperate in the Inventory and Monitoring
Program as well as Natural Resource & Cultural Resource MAP.

Contracting, acting as COTR/COR for Agreements and contracts,

Maintenance of cooperative partnerships with other federal, state, and
state and indigenous groups, organizations, and agencies;
partnership with educational institutions and private non-profit
groups, creation and maintenance of working relationships with
Native Hawaiian groups and institutions.

Primary responsibility for maintaining relationships with regulating
agencies and applying laws and policies regarding cultural



and natural resources, conducting and supervising federal
compliance activities and acting as the park’s Section 106
Coordinator.

At conferences and professional meetings, to represent the park
superintendent, give presentations and participate in agency-wide,

regional and local policy decision making,

Act as Selecting Official in hiring,

Participate in and provide leadership at annual traditional cultural festival.

Partner with Chief of Interpretation on various park projects,

Professional member of the Society for Hawaiian Archeology.

JOB TITLE: GS-1015-11, Museum Curator/Cultural Resources Manager
EMPLOYER: US National Park Service, Department of Interior,
War In The Pacific National Historical Park, Guam, USA, and
American Memorial Park, Saipan, Commonwealth of the Northern
Mariana Islands
SUPERVISOR: Karen Gustin, formerly WAPA & AMME, Parks Superintendent
Currently Superintendent of Big Cypress National Preserve
May contact anytime, (239) 695-2000
STARTING DATE: January, 2001 to November 2002 full-time and permanent

PERMANENT, GS-11

MAJ OR DUTIES AND ACCOMPLISHMENTS
Museum Curator with collateral duties as Cultural Resource Manager

whose professional responsibilities included:

Management of the museum program, park library and archives,
Collateral duties as cultural resources program manager;
Oversight of NPS funded projects and PMIS projects,
Management of division budget, supervision of a staff of one,
Partnership with University of Guam to oversee graduate student interns;
Initiation and maintenance of cooperative relationships and partnerships
with the Department of Defense, Department of Interior, Government
of Guam, Government of the Commonwealth of the Northern Mariana
Islands, other federal, state and local groups, organizations, and
agencies. International cooperation with Japan, Micronesia, & US
territories in the Pacific Islands,
Primary responsibility for supervising and conducting federal compliance
activities, acting as the park Section 106 coordinator .
Regional Coordinator for the ASMIS (Archeological Sites Management
Information System) Pacific Islands.
Familiarity and experience with NAGPRA, NADB, and SHPO, ARPA
protocol and policy: Archeological survey and field crew leader.
Act as point of contact in the Western Pacific for Federal Agency cultural



Activities and for public heritage tours related to WWIL.
Member of the Society for Hawaiian Archeology.

JOB TITLE: GS-0193-05 Archeological Technician ,
EMPLOYER: US National Park Service, Department of Interior,
Zion National Park, Springdale Utah.
SUPERVISOR: Jack Bumns, Formerly Cultural Resources, contact him anytime
currently at Zion NP, Utah, (435) 772-0145
STARTING DATE: March, 1999 to January 2001

MAJOR DUTIES AND ACCOMPLISHMENTS: several, seasonal sessions

As Arch Tech and as Visitor Use Assistant, both GS-05 ,

About 350 hours as volunteer archeologist, and museum technician.

Archeologist Technician whose responsibilities included technical

archeological tasks, specifically:

Field surveys, inventory broad landscapes on the Colorado Plateau for
fuels reduction projects.

ASMIS (Archeological Sites Management Information System) database

building and maintenance,

GPS and GIS, digitize all documentation during inventory

Relocate, update site reports, and monitor sites for condition assessment

Digital documentation of the park’s 90+ List of Classified Structures,

Site condition assessments and field monitoring of archeological sites,

Survey of archeological sites for the Zion Park Controlled Burn Program.

Combination of field and office work.

Volunteer museum technician, with curatorial duties.

Also initiated a student internship program between Southern Utah
University where I had previously been a faculty member and Zion
National Park Resources Management and Research Division.
Recruited Native American interns.

JOB TITLE: Assistant Professor of Anthropology and Sociology
EMPLOYER: Southern Utah University, Cedar City, Utah

SUPERVISOR: Department Chair, now retired
Contact Lynne Brown, Director of Multicultural Center, Southern Utah

University (435) 586-7771, brown_li@suu.edu , or Professor
Larry Ping, Ph.D, Dept Social Sciences, Southern Utah University

(415) 586-7860, ping@suu.edu

STARTING DATE: August 1989 to January 1995

MAJOR DUTIES AND ACCOMPLISHMENTS:
‘ Full-time, tenure-track faculty member at Southern Utah University



Taught upper and lower division anthropology and sociology courses,
Tested, advised, supervised, and evaluated students and their research,
Developed curriculum, served on university committees, conducted
original research, wrote technical and original research papers, conducted
ethnographic interviews, wrote and presented professional papers at
conferences and meetings. Created and implemented a student field
internship program, In 1992, was awarded a NEH (National Endowment
for the Humanities) grant for research at the University of Southern
California. Conferences at which I presented professional papers and
participated in panels include: American Anthropological Association,
Southwestern Anthropological Association, Society for Popular Culture.

Relevant university courses taught included:

Introduction to Anthropology, World Geography, Native America, The
Origins of Human Society, Social Change. Also taught Yoga through
department of physical sciences. _

EDUCATION:
Ph.D. Anthropology, Rutgers University, New Jersey, 1984

Emphasis: Cultural Anthropology
M.A. Anthropology, Rutgers University, New Jersey, 1981
. Physical Anthropology and Cultural Anthropology
B.A. Anthropology/Sociology, Stockton State College, N.J., 1978

RELEVANT GRADUATE SCHOOL COURSEWORX TOPICS:
Cultural Anthropology, Physical Anthropology, Ethnography,
Archeology, Native American Studies, Paleontology, Social and
Ecological Systems (Human Ecology), Field Research Design,

RELEVANT GRADUATE SCHOOL PROFESSIONAL SKILLS:
Curriculum development, lecturing, teaching, presenting
Active fieldwork methods, field research technology
Supervision of college students, evaluation, testing,
Implementation of field excavation and analysis of artifacts
Field survey, mapping, classifying, & analysis
Implement cultural research with living, indigenous peoples
Narrative reports and technical reports
Public presentation of information and research summaries
Establish and maintain community and professional contacts
Interviewing skills, oral histories, ethnographic interviews
Foreign language skills (all in novice or disuse status): French, Serbo-
Croatian, Swedish, Russian, German, Hawaiian

ADDITIONAL FEDERAL SERVICE TRAINING AND CERTIFICATION:
COTR, Federal Contractor Technical Representative, 40 hrs. 3/2009



COTR, Level II, Federal Contractor Technical Representative, 24 hrs.
COTR, Level II, Refresher Course, 16 hours, 3/2005

COTR, Level 11, Refresher Course, 16 hours, 4/2007

Supervision, DOD, Basic-40 hours, Reeves-Martin & Assoc., 2003
Supervision, DOA, Basic 40 hours, 2006

Supervision refresher, 16 hours, 2007

NEPA Project Planning, 40 hours, 2/2009

NEPA accumulated Effects 16 hours, 2007

NEPA accumulated Effects, 16 hours, 2006

NEPA, On-Line Basic, 2005

INFRA (a cultural resources Oracle Database) 24 hours

Section 106, Federal Compliance/Historic Preservation Law, 24 hrs.
ARPA, Archeological Law Enforcement Training, 24 hours, 2002
OSHA 600, Occupational Safety & Health for Supervisors, 24 hours
American Red Cross, Standard First Aid, & Adult CRP w/AED
FMSS, Asset Management Process, 32 hours, Indiana University
GPS-GIS, Trimble, Pathfinder

ARC-GIS 32 hours, 2006, ARC-GIS 9.2 version

ANCS+, NPS Museum Management System, 32 hours

ASMIS, Archeological Sites Management Information system, 24 hours
GPRA, Government Performance and Results Act, 24 hours training
MAXIMO, Work Planning System, 32 hours, 11/2002

RECENT AWARDS: Certificates of Merit
For assistance in the resolution of long-standing trespass lawsuit on
Six Rivers National Forest; 3/2009
For contribution to EIS for North Fork Eel Grazing Allotments; 2007

ENVIRONMENTAL IMPACT STATEMENTS (EIS): Contributing Specialist
Travel Management (OHV Route Designation) Project: 2009
Orleans Community Fuels Reduction Project: 2008
SPI Road Project: October 2007



TERM

NAME CONTACT NUMBERS STARTS | EXPIRES | CATEGORY
PETER GORMAN 747-5553 12/23/03 | 12/23/06 | VICE-CHAIR
103 Rands Dr. pcgorman@gmail.com 1/9/07 1/9/10 At-large

12/22/09 | 12/22/12
1/8/13 1/8/16
ROBERTA LITTLEFIELD 738-4004 c 7/13/10 | 01/27/12 | SECRETARY
4102 Halibut Point Road 747-6866 h 4/24/12 | 4/24/15 Native
robylittlefield@gci.net community
JUDITH OZMENT 738-7811 4/27/10 | 9/22/12 Historical
2028 Halibut Point Road jozment@gci.net 91112 | 9111115 Society
JAMES POULSON 747-3219 w 2/22/11 2/22/14 At large
1610 Sawmill Creek Rd 747-6567 h 2/25/14 | 2/25/17
sitka@operamail.com

ANA DITTMAR 623-7537 4/10/12 | 4/10/15 At large
407 Hemlock St anadittmar1@hotmail.com
Anne Pollnow 738-0794 4/28/15 | 4/122/17 At Large
PO Box 6326 sealevelanne@gmail.com
ROBERT SAM 623-7097 2/24/15 | 2/24/18 STA
448 Katlian Street bob.sam@sitkatribe-nsn.gov
MIKE MILLER 752-0423 2/24/15 | 2/24/18 STA
448 Katlian Street mike.miller@sitkatribe-nsn.gov (alternate)
Carole Gibb 747-1814 Staff Liaison/
Planner | carole@cityofsitka.com Secretary
Aaron Swanson 747-5499 h Assembly
1410 C Sawmill Creek Rd 623-7869 ¢ Liaison

assemblyswanson@cityofsitka.com

Established by Ordinance 02-1683

7 members from selected categories

3-year terms

Sitka Historical Society (1), Native Community (2 - one representing Sitka Tribe of Alaska), At-Large (4)
Established by Ordinance 92-1075

Second Wednesday, 6 p.m. — Harrigan Centennial Hall
Quorum is met when 4 Commission members are present

Revised: April 30, 2015
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ORD 15-24A Version: 1 Name:
Ordinance Status: AGENDA READY

4/15/2015 In control:

5/27/2015 Final action:

Amending SGC Section 4.09.100 N entitled Over One Thousand Five Hundred Dollars on Sales and
Rents of Tangible Personal Property and on Sales and Services to increase the taxable transaction
limit from $1,500 to $3,000 (amend as previously adopted on May 12, 2015 to amend the effective
date to October 1, 2015 and reinsert previously stricken language on line 44 "on a Monthly Basis") - a
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POSSIBLE MOTION

| MOVE TO amend Ordinance 2015-24A as
previously adopted at the May 12, 2015
Assembly meeting by changing the effective
date to October 1, 2015 and reinserting
previously stricken language on line 44 (“on a
Monthly Basis”) and approving Ordinance
2015-24A as amended on second reading.

Note: A third and final reading of this ordinance will be
required on June 9, 2015.
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POSSIBLE MOTION
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Sponsor: Administration
CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2015-31

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA, ALASKA CLARIFYING SITKA
GENERAL CODE TITLE 2 ADMINISTRATION, AT CHAPTER 2.40 ELECTIONS, SECTION
2.40.095 CANDIDATE BIOGRAPHICAL INFORMATION

1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to become a
part of the Sitka General Code.

2. SEVERABILITY. If any provision of this ordinance or any application to any person or
circumstance is held invalid, the remainder of this ordinance and application to any person or
circumstances shall not be affected.

3. PURPOSE. A candidate for elected office may file a biographical statement with the
municipal clerk. This amendment clarifies when it must be filed.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and
Borough of Sitka that the following sections of Title 2 are amended as follows:

Title 2
Administration

deded

Chapter 2.40 Elections
IV. Nomination of Candidates

sedede

Section 2.40.095 Candidate biographical information

A candidate for elected office shall provide the municipal clerk with biographical information of not
more than one hundred fifty words, a recent photo of the candidate, and a candidate’s advocacy
statement of not more than two hundred fifty words for publication on the municipal website. All
information is-te-be-turned-in-at-the-time-of-filing-and must be received by the municipal clerk no later
than ten working days after submittal of a completed candidate packet. A candidate...

* Kk %

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 27th day of May, 2015.

Mim McConnell, Mayor
ATTEST:

Sara Peterson, CMC
Municipal Clerk
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2015-34 on
first reading.



April 28, 2015

Dear City Administrator, Mayor McConnell and members of the Assembly,

The passage of Sitka Tree Ordinance has been a goal of the Tree and Landscape Committee for many
years. The Sitka Urban Forest Management Plan (accepted by the Assembly 7/13) has the
establishment of an ordinance as a key component of good urban forest management. The Committee
members have spent considerable time reviewing other municipality’s ordinances and crafting an
ordinance that they believe matches both CBS’s and community’s interests, financial and personnel
resources as well as political and public acceptance.

In recognition of the many benefits conveyed by trees, many local governments adopt tree ordinances
that, for the most part, apply to publicly owned trees and hazardous trees on private property. Properly
applied ordinances are tools that help communities protect trees and preserve green space.

Tree ordinances reflect the values of a community and the worth of its trees. An ordinance encourages
tree maintenance to secure air purification, noise and dust abatement, storm water management, water

quality, property value enhancements, beautification, public health, safety and other benefits trees
provide.

The Tree Ordinance and Sitka Urban Forest Management Plan (an Assembly accepted plan completed
in 2012) will be integrated into the overall management strategy for public trees. This Tree Ordinance
provides the city an opportunity institute regulation and levels of authority that the Tree and Landscape
Committee members have tailored to community capacity and CBS resources. It provides clear
authorization for CBS to manage public trees.

This ordinance has been reviewed by CBS staff, including Chris Brewton, Utility Director; Michael
Harmon, Public Works Director, Mark Gorman, Municipal Administrator and Robin Koutchak,
Municipal Attorney as well as the staff at the Alaska Community Forestry Program.

The Tree Ordinance doesn’t include any fiscal obligation.

Thank you for your careful consideration of Ordinance 2015-34 amending the Sitka General Code
at Title 23 to add Chapter 23.40 titled “Municipal Trees and Landscaping”.

Sincerely,

Joe D’ Arienzo
Chair, Sitka Tree and Landscape Committee

Attachments:
Sitka Tree Ordinance No.2015-34
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Sponsor: Putz/Hunter
CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2015 -34

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING
SITKA GENERAL CODE TITLE 23 “PARKS AND RECREATION” BY
ADDING A NEW CHAPTER 23.40 ENTITLED “MUNICIPAL TREES AND
LANDSCAPING”

1. CLASSIFICATION. This ordinance is of a permanent nature and is intended
to become a part of the Sitka General Code (“SGC”).

2. SEVERABILITY. Ifany provision of this ordinance or any application to any
person or circumstance is held invalid, the remainder of this ordinance and application to any
person or circumstance shall not be affected.

3. INTRODUCTION. Urban trees and forestlands are essential to the health and
sustainability of the community. The intent of this ordinance is, through the preservation,
protection, and planting of trees, to:

Protect vital water resources and reduce storm water runoff;
Provide for healthy salmon fisheries and wildlife habitat;
Foster additional retail activity;

Improve community health;

Improve air and water quality;

Reduce crime;

Increase property value;

Counter climate change;

Improve local food security with use of edible plantings;
Ensure roadway safety by traffic calming and

Enhance Sitka as an attractive visitor destination which will lead to better visitor
experiences.

R PR e a0 o

3. PURPOSE. This ordinance adds a new chapter to the SGC at Title 23 regarding
“Parks and Recreation.” This is chapter 40, entitled “Municipal Trees and Landscaping.”

The purpose of this ordinance is to promote and protect the public health, safety and
general welfare by managing trees on municipal property and to maximize their benefits while
reflecting the values of the community. The ordinance establishes standards and guides the
planting, pruning, removal, and maintenance of trees, shrubs and other plants within municipal
parks and rights-of-way and on other municipal land.

Further, the ordinance supports implementation of the “Sitka Urban Forest Management
Plan” and maintaining Sitka’s status as a Tree City USA.
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Responsible Official

The Sitka Park and Recreation Division exercises jurisdiction over all trees, shrubs, other
plants, and landscaping in municipal parks and rights-of-way and other lands owned and

managed by the City and Borough of Sitka.

The Public Works Director is designated as the official responsible for municipal
landscaping. The Public Works Director may designate an employee to perform the

duties of administering the program.

The Public Works Director or designee regulates the planting, pruning, removal,
replacement and maintenance of all trees and shrubs within the City right-of-way and

properties and is the main point of contact.

The Public Works Director or designee shall determine whether a tree within City right-of-way
or land is contagiously diseased, dead, or hazardous, obstructing the right-of-way or posing a
threat to public safety and has the right to take samples from trees and shrubs for laboratory

testing.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly
of the City and Borough of Sitka that Chapter 40 entitled “Municipal Trees and Landscaping” is

added to SGC at Title 23 which concerns Parks and Recreation:

Title 23
PARKS AND RECREATION

* % %

Chapter 23.40

MUNICIPAL LANDSCAPING AND TREES

Sections:
23.40.010
23.40.020
23.40.030
23.40.040
23.40.050
23.40.060
23.40.070
23.40.080
23.40.090

Definitions.

Purpose.

Requirements.

General Tree and Landscaping standards.
Installation of landscaping for municipal projects.
Tree planting recommendations and guidelines.
Municipal tree care.

Tree removal and tree topping on municipal property.
Tree pruning on municipal property or right-of-way.
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23.40.010 Definitions.
The terms and phrases used in this chapter shall have the following meanings:

A. "Landscaping” means an area in which plants and/or landscape features or
hardscape elements have been placed or constructed, and may include mounds
and berms but doesn’t include turf.

B. “Roadways” means any highway, street, alley, or lane.

C. “Urban forest or street tree” means trees, shrubs, bushes and all other woody
vegetation located in named municipal parks and rights-of-way and on municipal
building grounds and/or identified in the Parks Division’s tree inventory.

D. “Woody vegetation” means a plant that produces wood as its structural issue. It
may have one or many hard, woody stems and includes trees, shrubs or bushes.

E. “Turf” means a surface layer of soil containing a dense growth of grass and its
matted roots, including sod or lawn.

F. “Right-of-way” means the land covered by and adjacent to the roadway that the
municipality maintains, is used as legal access and is reserved for the purposes of
maintenance or expansion of existing services. This also includes easements on
lands over which power lines and other utilities extend (e.g. utility easements).

G. “Tree topping” means removal of the leader stem of a tree or the severe cutting
back of limbs larger than three inches in diameter within the tree's crown to stubs
to such a degree so as to remove the normal canopy and disfigure the tree.

23.40.020 Purpose.

The purpose of this ordinance is to guide the planting and maintenance of trees and
landscaped areas in the City and Borough of Sitka’s urban forest. The ordinance
establishes guidelines and standards for the care of and the installation of trees and
landscape materials on municipal projects.

23.40.030 Requirements.

Tree and Landscape planting requirements shall be based on standards set out in this
chapter and shall apply to new or existing landscaping and any associated with publicly
accessible municipal buildings that are constructed or renovated.
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23.40.040 General Tree and Landscaping Standards.

A. Trees and landscaping for municipal projects shall be planned in consultation with
Parks and Recreation Division staff. Installation and maintenance shall be
directed by the Public Works Director or designee and according to The Sitka
Urban Forest Management Plan and associated best management practices and
standards for tree planting and care outlined in this document.

B. The municipality shall encourage at least one staff person to be a certified
arborist.

23.40.050 Installation of landscaping for municipal projects.

Consultation with municipal Parks and Recreation Division staff will occur during
project planning and implementation including changes. Landscaping and turf for
municipal projects shall be installed according standards established in the Sitka Urban
Forest Management Plan and industry standard best management practices.

23.40.060 Tree planting recommendations and guidelines.

Tree planting on municipal lands shall conform to the Sitka Urban Forest Management
Plan and industry standard best management practices.

23.40.070 Municipal tree care.

The Municipality shall have the right to plant, prune, maintain and remove trees, plants
and shrubs along all roadways and on municipal land as may be necessary to ensure
public safety and for municipal purposes. Consultation with the Parks and Recreation
Division staff should occur prior to removal of any urban tree, insofar as practicable.

23.40.080 Tree removal and tree topping on municipal property.

A. The City and Borough of Sitka will continue to maintain ROW and utility
easements to ensure public safety and to protect CBS infrastructure which at times
does include removal of hazardous trees.

B. Tree Topping. Tree topping on municipal property is not permitted.

23.40.090 Tree pruning on municipal property or right-of-way.
Pruning shall be conducted according to this chapter.

A. Tree pruning on municipal property shall conform to standards established in the
Sitka Urban Forest Management Plan for tree care operations and under the
general supervision of the Parks and Recreation Staff who is a certified arborist.

B. No one other than qualified utility employees or contractor shall prune any plant
within ten feet (10”) of an overhead utility line.
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C. Any person growing a tree adjacent to municipal roadways, sidewalks or within
an access rights-of-way is:
1. Responsible for removing all dead, diseased or dangerous trees, or broken or
decayed limbs, which constitute a menace to the safety of the public.
D. The Municipality shall have the right to prune any tree or shrub on private
property when it interferes with visibility of any traffic control device or
intersections or to ensure public safety.

5. EFFECTIVE DATE. This ordinance shall become effective on the day
after the date of its passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and
Borough of Sitka, Alaska this day of 9" day of June, 2015.

Mim McConnell, Mayor
ATTEST:

Sara Peterson, CMC
Municipal Clerk
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| MOVE TO approve Ordinance 2015-10 on
first reading.
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Sponsor: Administrator
CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2015-10

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING TITLE 15
OF THE SITKA GENERAL CODE TO INCREASE WATER RATES AT SECTIONS
15.04.100 ENTITLED “SERVICE CONNECTION CHARGE”, 15.04.320 ENTITLED

“RATES AND FEES” SECTIONS 15.05.240A ENTITLED “SERVICE CONNECTION

CHARGE”, 15.05.620 ENTITLED “RATES AND FEES” AND TO INCREASE
WASTEWATER RATES

1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to
become a part of the Sitka General Code.

2. SEVERABILITY. If any provision of this ordinance or any application to any
person or circumstance is held invalid, the remainder of this ordinance and application to any
person or circumstance shall not be affected.

3. PURPOSE. The purpose of this ordinance is to increase user fees for water and
wastewater service; and, to increase the connection charges for connecting a structure to the
Municipal water and wastewater systems.

4. ENACTMENT, NOW, THEREFORE, BE IT ENACTED by the Assembly of the
City and Borough of Sitka that SGC Sections: 15.04.100A, 15.04.320, 15.05.240A, 15.05.0620,
and are amended to read as follows (new language underlined; deleted language stricken):

* k% %

15.04.100 Service Connection Charge.

A. At the time the applicant files for a connection permit where no service previously
existed; or, if the applicant is filing for a change in service connection, or size, or to
serve a new structure, the applicant shall submit with the application the service
connection charge of six-hundred—ninety seven hundred twenty five dollars. This
charge is to cover the costs to the CBS of locating the stub-out from the sewer main
(if available), inspection of the sewer service line, administrative costs, and permit
fees. Upon approval of the connection, the property owner may proceed in
accordance with the provisions in Section 15.04.130.

* * *

15.04.320 Rates and Fees.

A. Base rate: fifty-doHars-and-fiftynine fifty three dollars and seven cents per unit per
month.

UNIT DESCRIPTION UNIT
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UNIT DESCRIPTION UNIT
Residential/Dwelling Unit) 1.0
Commercial (General, Miscellaneous)® 1.0
Clubs and lodges without bar or restaurant
Garages, service stations
Offices including medical (10 or less employees)
Shops and stores without food processing
Commercial Specifics® (1 Minimum) Plus Per Each
Bar, lounge, restaurant, snack bar seat or stool 0.05
Barber, beauty shop (one station = 1.0) station 0.6
Bowling alley lane 1.0
Church 10 seats 0.1
Office/office space over 10 0.2
employees
Hospital bed 0.8
Meat market 3.0
Supermarket, grocery store with food process 8.0
Rest home bed 0.2
Hotel, motel® bed or room 0.3
Dormitory, boardinghouse bed or room 0.3
RV park®® RV space 0.3
Bed and breakfast! bed or room 0.15
Commercial laundry wet machine 8.0
Launderette wet machine 1.0
Schools, college, day care® 10 students 0.4
Theater 10 seats 0.2
Car wash (no minimum) stall 2.0

Notes:

@ Including apartments and trailers, per each. (Apartments shall be assessed as if on a

separate meter.)
@ Base rate.

®) Business in homes shall be assessed for the additional appropriate commercial rate.
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“ Hotel, motel, B&B may count rooms only. Dormitory or boardinghouse must count
beds or rooms. RV parks count RV spaces with utility hookups. (Vacation rates do not
apply.)

®) Approximate enrollment—may be reviewed annually.

© RV parks have all mobile units able to be underway on the road with a minimal
amount of time and not require special permits to drive on the road. Underway can be
under its own power, pulled by a vehicle or in the bed of a pickup. Rental rates are
based on the day and utilities are included.

B. Sewer Service in Conjunction with Metered Water.
1. General Sewer Service in Conjunction with Metered Water. Minimum charge:

One times the unmetered sewer base rate plus twe-deHars-and-seventy-three

two dollars eighty six cents per one thousand metered gallons.
2. Gary Paxton Industrial Park. Treated wastewater, metered: ene-hundred-dellars one

hundred four dollars and ninety cents per month minimum.

a. Treated wastewater, metered: two-doHars-and-ninety-nine-cents three dollars and

fourteen cents per one thousand gallons water use.

C. Connection Fee. Skx-hundred-ninety-doHars seven hundred twenty five dollars per
connection.

* % *

15.05.240. Service Connection Charge.

A

At the time the applicant files for a connection permit where no service previously
existed; or, if the applicant is filing for a change in service location, or size, or to serve a
new structure, the applicant shall submit with this application the service connection
charge of six-hundredand-ninety seven hundred twenty five dollars. This charge is to
cover permit fees, inspection, and administrative costs.

* k% %

15.05.620 Rates and fees.

A. Unmetered Water. Base rate: thirty-five-doHars-and-forty-twe-cents thirty eight dollars and ninety six

cents per unit.

UNIT DESCRIPTION UNIT
Residential/Dwelling Unit™ 1.0@
Commercial (General, Miscellaneous)® 1.0

Clubs and lodges without bar or restaurant
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UNIT DESCRIPTION UNIT
Garages, service stations

Offices including medical (10 or less employees)

Shops and stores without food processing

Commercial Specifics® (1 Minimum) Plus Per Each

Bar, lounge, restaurant, snack bar seat or stool 0.05
Barber, beauty shop (one station = 1.0) station 0.6
Bowling alley lane 1.0
Church 10 seats 0.1
Office/office space over 10 employees |0.2
Hospital bed 0.8
Meat market 3.0
Supermarket, grocery store with food process 8.0
Rest home bed 0.2
Hotel, motel® bed or room 0.3
Dormitory, boardinghouse® bed or room 0.3
RV park®® RV space 0.3
Bed and breakfast® bed or room 0.15
Commercial laundry wet machine 8.0
Launderette wet machine 1.0
Schools, college, day care® 10 students 0.4
Theater 10 seats 0.2
Car wash (no minimum) stall 2.0

Notes:
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®Including apartments and trailers, per each. (Apartments shall be assessed as if on a separate meter.)
@ Base rate.
© Business in homes shall be assessed for the additional appropriate commercial rate.

“ Hotel, motel, B&B may count rooms only. Dormitory or boardinghouse must count beds or rooms. RV parks count

RV spaces with utility hookups. (Vacation rates do not apply.)
© Approximate enrollment—may be reviewed annually.

© RV parks have all mobile units able to be underway on the road with a minimal amount of time and not require
special permits to drive on the road. Underway can be under its own power, pulled by a vehicle or in the bed of a
pickup. Rental rates are based on the day and utilities are included.

B. Metered Water Service.

1. General Metered Water Service

Meter Size Allowance (GAL) |Minimum Charge
Upto1l” 15,000 $50.50 $55.55

27 50,000 $110.75 $121.83
3” 100,000 $166-12 $182.73
47 250,000 $332.24 $365.46
6” and above 500,000 $664-47 $730.92

All over allowance charged at minimum charge plus ene-dellarten-cents one dollar twenty one cents per

one thousand gallons. The over allowance charged at minimum charge plus fifty-ene-cents fifty-six cents
per one thousand gallons will apply to major fish processing plants (Seafood Producers Cooperative,
Sitka Sound Seafoods, Inc., aka North Pacific Seafoods, and Stikine Holdings, LLC, aka Silver Bay

Seafoods).

2. Gary Paxton Industrial Park.
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a. Metered water: ene-hundred-ten-dolars-and-seventy five-cents one hundred twenty one dollars and

eighty three cents per month minimum.

i. Treated water: two-doHars-and-twenty-two-cents two dollars and forty four cents per one

thousand gallons.

ii. Treated water, fish processing use: ene-deHarand-sixty-seven-cents one dollar and eighty four

cents per one thousand gallons.

C. Curb Stop/Service Valve Operation Fee. Except for the initial turn-on that occurs when property
is first connected to the municipal water system, each customer or applicant for service shall pay a fee of
fifty- fifty five dollars for turning on or turning off the water service to the property. The fee shall be paid
for each turn-on and turn-off whether at the customer’s or applicant’s request or due to nonpayment for
water services. The water service to a property may not be turned on unless all water system fees
associated with the property have been paid in full.

E. Connection Fee. Six-hundred-ninety-doHars seven hundred twenty five dollars per connection.
* X *
5. EFFECTIVE DATE. This ordinance shall become effective July 1, 2015.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of
Sitka, Alaska this 9th day of June, 2015.

Mim McConnell, Mayor
ATTEST:

Sara Peterson, CMC
Municipal Clerk






Alternatively, this water system debt could be funded by way of special user fees
assessed within the benefited area of Whitcomb Heights. For example a Local
Improvement District (LID) assessment could be placed on CBS property and a
special water connection fee could be adopted for properties connecting to this
system in the future. The CBS has an LID Fund that could be used to pay the annual
assessments on CBS property. The LID Fund would be recouped eventually through
the future sales of these properties. After these fees are adopted, it would be
possible to reduce the overall water rates by up to 10% effectively eliminating the
current proposed increase.

Looking beyond FY16, it is important to note that the current rate model projects the
need to increase user fees by approximately 5.7% annually through 2026. These
future fee increases are projected through the long range financial plan and is the
amount necessary to continue to generate sufficient cash flow from operations to
fund debt service and capital improvements. These user fee projections will be
reanalyzed and adjust every year as appropriate.

Recommendation:

Staff recommends passing the attached fee ordinance consisting of a 4.9% fee
increase in wastewater and a 10% fee increase in water. If the Assembly directs
staff to pursue alternative water fees/assessments associated to the Whitcomb
Heights development, that course of action will be initiated. It is anticipated that this
would be a lengthy process.

® Page 2
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Sponsor: Administrator
CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2015-10

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING TITLE 15
OF THE SITKA GENERAL CODE TO INCREASE WATER RATES AT SECTIONS
15.04.100 ENTITLED “SERVICE CONNECTION CHARGE?”, 15.04.320 ENTITLED

“RATES AND FEES” SECTIONS 15.05.240A ENTITLED “SERVICE CONNECTION

CHARGE?”, 15.05.620 ENTITLED “RATES AND FEES” AND TO INCREASE
WASTEWATER RATES

1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to
become a part of the Sitka General Code.

2. SEVERABILITY. If any provision of this ordinance or any application to any
person or circumstance is held invalid, the remainder of this ordinance and application to any
person or circumstance shall not be affected.

3. PURPOSE. The purpose of this ordinance is to increase user fees for water and
wastewater service; and, to increase the connection charges for connecting a structure to the
Municipal water and wastewater systems.

4. ENACTMENT, NOW, THEREFORE, BE IT ENACTED by the Assembly of the
City and Borough of Sitka that SGC Sections: 15.04.100A, 15.04.320, 15.05.240A, 15.05.0620,
and are amended to read as follows (new language underlined; deleted language stricken):

* % %

15.04.100 Service Connection Charge.

A. At the time the applicant files for a connection permit where no service previously
existed; or, if the applicant is filing for a change in service connection, or size, or to
serve a new structure, the applicant shall submit with the application the service
connection charge of six—hundred—ninety seven hundred twenty five dollars. This
charge is to cover the costs to the CBS of locating the stub-out from the sewer main
(if available), inspection of the sewer service line, administrative costs, and permit
fees. Upon approval of the connection, the property owner may proceed in

accordance with the provisions in Section 15.04.130.
% sk k

15.04.320 Rates and Fees.

A. Base rate: fifty-dollars-and-fifty-nine fifty three dollars and seven cents per unit per
month,

UNIT DESCRIPTION UNIT
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UNIT DESCRIPTION UNIT
Residential/Dwelling Unit'" 1.0¥
Commercial (General, Miscellaneous)® 1.0
Clubs and lodges without bar or restaurant
Garages, service stations
Offices including medical (10 or less employees)
Shops and stores without food processing
Commercial Specifics® (1 Minimum) Plus Per Each
Bar, lounge, restaurant, snack bar seat or stool 0.05
Barber, beauty shop (one station = 1.0) station 0.6
Bowling alley lane 1.0
Church 10 seats 0.1
Office/office space over 10 0.2
employees
Hospital bed 0.8
Meat market 3.0
Supermarket, grocery store with food process 8.0
Rest home bed 0.2
Hotel, motel® bed or room 0.3
Dormitory, boardinghouse® bed or room 0.3
RV park™“® RYV space 0.3
Bed and breakfast' bed or room 0.15
Commercial laundry wet machine 8.0
Launderette wet machine 1.0
Schools, college, day care® 10 students 0.4
Theater 10 seats 0.2
Car wash (no minimum) stall 2.0

Notes:

" Including apartments and trailers, per each. (Apartments shall be assessed as if on a

separate meter.)
@ Base rate.

) Business in homes shall be assessed for the additional appropriate commercial rate.




52
53
54
55
56
57
58
59
60
61
62
63

64
65

66
67

68
69
70
71
72
73
74
75
76
77
78
79

80

81
82

Ordinance 2015-10
Page 3

“ Hotel, motel, B&B may count rooms only. Dormitory or boardinghouse must count
beds. RV parks count RV spaces with utility hookups. (Vacation rates do not apply.)

©) Approximate enrollment—may be reviewed annually.

© rv parks have all mobile units able to be underway on the road with a minimal
amount of time and not require special permits to drive on the road. Underway can be
under its own power, pulled by a vehicle or in the bed of a pickup. Rental rates are
based on the day and utilities are included,

B. Sewer Service in Conjunction with Metered Water.
1. General Sewer Service in Conjunction with Metered Water. Minimum charge:

One times the unmetered sewer base rate plus two-doHars-and-seventy-three
two dollars eighty six cents per one thousand metered gallons.

2. Gary Paxton Industrial Park. Treated wastewater, metered: ene-hundred-doHars one

hundred four dollars and ninety cents per month minimum.

a. Treated wastewater, metered: two-deHars-and-ninety-nine-eents three dollars and

fourteen cents per one thousand gallons water use.

C. Connection Fee. Six-hundred-ninety-dotars seven hundred twenty five dollars per

connection.

* %k

15.05.240. Service Connection Charge.

A. At the time the applicant files for a connection permit where no service previously
existed; or, if the applicant is filing for a change in service location, or size, or to serve a
new structure, the applicant shall submit with this application the service connection
charge of six-hundred-and-ninety seven hundred twenty five dollars. This charge is to

cover permit fees, inspection, and administrative costs.
* %k ¥

15.05.620 Rates and fees.

A. Unmetered Water. Base rate: thirty-five-doHars-and-forty-twe-cents thirty eight dollars and ninety six

cents per unit.

UNIT DESCRIPTION UNIT
Residential/Dwelling Unit" 1.0@
Commercial (General, Miscellaneous)® 1.0

Clubs and lodges without bar or restaurant

Garages, service stations
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UNIT DESCRIPTION UNIT
Offices including medical (10 or less employees)

Shops and stores without food processing

Commerecial Specifics™® (1 Minimum) Plus Per Each

Bar, lounge, restaurant, snack bar seat or stool 0.05
Barber, beauty shop (one station = 1.0) station 0.6
Bowling alley lane 1.0
Church 10 seats 0.1
Office/office space over 10 employees |0.2
Hospital bed 0.8
Meat market 3.0
Supermarket, grocery store with food process 8.0
Rest home bed 0.2
Hotel, motel” bed or room 0.3
Dormitory, boardinghouse® bed or room 0.3
RV park®® RV space 0.3
Bed and breakfast'” bed or room 0.15
Commercial laundry wet machine 8.0
Launderette wet machine 1.0
Schools, college, day care® 10 students 04
Theater 10 seats 0.2
Car wash (no minimum) stall 2.0

Notes:

®Including apartments and trailers, per each. (Apartments shall be assessed as if on a separate meter.)
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85 @ Base rate.
86  Business in homes shall be assessed for the additional appropriate commercial rate.
87 “ Hotel, motel, B&B may count rooms only. Dormitory or boardinghouse must count beds. RV parks count RV spaces
88 with utility hookups. (Vacation rates do not apply.)
89 © Approximate enrollment—may be reviewed annually.
90 “YRV parks have all mobile units able to be underway on the road with a minimal amount of time and not require
91 special permits to drive on the road. Underway can be under its own power, pulled by a vehicle or in the bed of a
92 pickup. Rental rates are based on the day and utilities are included.

93 B. Metered Water Service.

94 1. General Metered Water Service

Meter Size Allowance (GAL) |Minimum Charge
Upto1” 15,000 $50-50 $55.55

2” 50,000 $110-75 $121.83
3 100,000 $166-42 $182.73
4 250,000 $332-24 $365.46
6” and above 500,000 $664-47 $730.92

95

96  All over allowance charged at minimum charge plus ene-doHar-ten-eents one dollar twenty one cents per
97  one thousand gallons. The over allowance charged at minimum charge plus fifty-ene-eents fifty-six cents
98  per one thousand gallons will apply to major fish processing plants (Seafood Producers Cooperative,
99  Sitka Sound Seafoods, Inc., aka North Pacific Seafoods, and Stikine Holdings, LLC, aka Silver Bay

100  Seafoods).

101 2. Gary Paxton Industrial Park.

102  a. Metered water: ene-hundred-ten-doHars-and-seventy-five-eents one hundred twenty one dollars and

103  eighty three cents per month minimum.




104
105

106
107

108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132

Ordinance 2015-10
Page 6

i. Treated water: twe-deHars-and-twenty-twe-eents two dollars and forty four cents per one

thousand gallons.

ii. Treated water, fish processing use: ene-deHarand-sixty-seven-eents one dollar and eighty four

cents per one thousand gallons.

C. Curb Stop/Service Valve Operation Fee. Except for the initial turn-on that occurs when property
is first connected to the municipal water system, each customer or applicant for service shall pay a fee of
fifty- fifty five dollars for turning on or turning off the water service to the property. The fee shall be paid
for each turn-on and turn-off whether at the customer’s or applicant’s request or due to nonpayment for
water services. The water service to a property may not be turned on unless all water system fees
associated with the property have been paid in full.

E. Connection Fee. Six-hundred-ninety-dolars seven hundred twenty five dollars per connection.

¥ % X

5. EFFECTIVE DATE. This ordinance shall become effective July 1, 2015.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of
Sitka, Alaska this 9th day of June, 2015.

Mim McConnell, Mayor
ATTEST:

Sara Peterson, CMC
Municipal Clerk
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Sponsor: Hunter/Eisenbeisz
CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2015-35

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
REPEALING SITKA GENERAL CODE CHAPTER 4.09 “SALES TAX” SECTION
4.09.100Y. “EXEMPTION FOR PERSONS WHO HAVE REACHED THE AGE OF

SIXTY-FIVE” AND ESTABLISHING SECTION 4.09.130 “REBATE OF A PORTION
OF SALES TAX FOR CERTAIN PERSONS WHO HAVE REACHED THE AGE OF
SIXTY-FIVE AND ARE EXPERIENCING FINANCIAL HARDSHIP”

1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to
become a part of the Sitka General Code.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to
any person or circumstance is held invalid, the remainder of this ordinance and application
thereof to any person or circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to eliminate the sales tax exemption for
persons who have reached the age of sixty-five, and, to establish an annual sales tax rebate for
persons who have reached the age of sixty five and are experiencing financial hardship.

4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby repeals, in
its entirety, Section 4.09.100 Y. “Exemption for Persons Who Have Reached the Age of Sixty-
Five”, and establishes Section 4.09.130, “Rebate of a Portion of Sales Tax for Certain Persons
Who Have Reached the Age of Sixty-Five and are Experiencing Financial Hardship”, to read as
follows (new language underlined, deleted language stricken):

Chapter 4.09
SALES TAX

Sections:

4.09.010 Levy of sales tax.

4.09.020 Collection of tax.

4.09.030 Presumption of taxability—Sales price and purchase price.

4.09.040 Separate statement of tax—No advertising to absorb or refund tax.

4.09.100 Exemptions.

4.09.110 Residence construction tax refund.

4.09.120 Exemption from seasonal sales tax increase.

4.09.130 Rebate of a Portion of Sales Tax for Certain Persons Who Have Reached the

Age of Sixty-Five and are Experiencing Financial Hardship

* %k k

4.09.100 Exemptions.
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ZY. Youth Camps. Fees charged for nonprofit youth camps primarily serving persons under
eighteen years of age are exempt.
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AAZ.  Residential Rent. Rent paid for residential housing for thirty or more consecutive days or
an entire calendar month by a person or persons for a room, set of rooms, structure, or suite is
exempt from sales taxes. This exemption does not apply to any transaction taxable under Chapter
4.24 regarding the hotel, motel, and bed and breakfast transient room tax.

ABAA. Sale of Service Costs or Commission. That part of the sales price paid by the buyer for
Sitka travel and adventure services purchased outside the city and borough of Sitka which is not

remitted, directly or indirectly, to the person providing or performing the service, and which is a

selling cost or commission or similar charge.

4.09.130 Refund of a Portion of Sales Tax for Certain Persons Who Have Reached the Age
of Sixty-Five and are Experiencing Financial Hardship

Upon proper application the City and Borough will annually refund a portion of sales tax paid by
certain persons who have reached the age of sixty-five and are experiencing financial hardship,
in accordance with the following guidelines and procedures:

A. Any household consisting of two or more individuals, who as of July 1 each vear are

sixty-five years of age or older; experiencing financial hardship, residents of the State
of Alaska and Sitka; and who are eligible to receive an Alaska Permanent Fund
Dividend check for the current year shall receive an annual rebate of sales taxes paid in

the prior 12 months in an amount not to exceed Five Hundred Dollars ($500.00) upon
application.

B. Any household consisting of an individual, who as of July 1 each vear is sixty-five
years of age or older; experiencing financial hardship, is a resident of the State of

Alaska and Sitka; who was a resident of Alaska and maintained a residence in Sitka for
the previous 12 months; and who is eligible to receive an Alaska Permanent Fund

Dividend check for the current year shall receive an annual rebate of sales taxes paid in

the prior 12 months in an amount not to exceed Two Hundred Fifty Dollars ($250.00)
upon application.

I

Only one application per household may be submitted.

Any person residing in an assisted living home or skilled nursing facility and who
otherwise is eligible for the rebate, shall be eligible for the individual household rebate.

1=

The total amount of the annual rebate shall not exceed two hundred thousand dollars

and shall be prorated among all of the applications received in order to arrive at
recommended rebate amounts for the current calendar year. Recommended rebate
amounts shall be submitted to the Assembly for approval. Unspent funds allocated to

e
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the rebate program will be transferred to the Public Infrastructure Sinking Fund at the
end of each fiscal year.

E. Verification.

1. The applicant household will provide a minimum of two pieces of identification to
prove Alaska and Sitka residency for at least two individuals if applying for a multiple
individual household, and one individual if applying for a single individual household.
One of the documents to be provided must be an Alaska Permanent Fund Application.
Age. Residency, and physical location of the applicant household must be established
by the submitted documents for the application to be valid and complete.

2. The applicant household shall prepare and submit a formal application which will
include an affidavit stating the applicant’s intention to maintain a residence in Sitka,
and that the applicant is experiencing unavoidable financial hardship and requests

financial assistance from the taxpayers of Sitka.

G. The Finance Director shall develop and implement applicable forms. policies. and
procedures for the administrative processing of, and issuance of sales tax rebates to

senior citizens under this subsection.

H. All applications must be physically received or postmarked by 5 pm on July 31% of

each year. Rebates for all properly submitted applications shall be paid by September

30" of each vear.

L. Knowingly submitting a fraudulent application for a senior citizen sales tax rebate shall
result in being permanently barred from applying for future rebates.

J. The City and Borough shall have the right to offset any past due debts owed by an
applicant to the City and Borough in any capacity.

5. EFFECTIVE DATE. This ordinance shall become effective the day after the date of
passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of
Sitka, Alaska this 9" day of June, 2015.

Mim McConnell, Mayor
ATTEST:

Sara Peterson, CMC
Municipal Clerk
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taxed. The voters may raise this limit by an affirmative vote of the majority of

the

voters participating in a special or regular election.

This section shall not in any way limit the ability of the municipality to meet
its bonded obligations and in no event shall the property tax levy during a year
exceed three percent (thirty mills) of the assessed value of the property in the
municipality.

5.

BALLOT QUESTION. The following question shall be placed before the

voters at the general election to be held on October 6, 2015:

6.
after the date

Shall the City and Borough of Sitka Charter at Article 13.03, entitled
“Property Tax Limit,” be amended to increase the property tax levy limit by
1.0 mill, thus not to exceed seven tenths (.007) of one per cent (7.0 mills) of
the assessed valuation of taxable property, to support the Sitka School
District?

[1 YES [] NO

Informational: An affirmative vote on this question would amend the City
and Borough of Sitka Charter at Article 13.03 by increasing the allowable
millage rate limit by 1.0 mill, to 7.0 mills.

EFFECTIVE DATE. This ordinance shall become effective on the day
of its passage. The amendment to the Home Rule Charter of the City and

Borough of Sitka set out in Subsection 4 shall only become effective if a majority of the

voters voting

on this ordinance at the election on October 6, 2015 approve this ordinance,

and if a majority of voters so approve then this amendment set out in Subsection 4 shall
become effective the day after the election is certified.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and
Borough of Sitka, Alaska this 9™ day of June, 2015.

ATTEST:

Mim McConnell, Mayor

Sara Peterson

Municipal Clerk
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Sponsor: Administrator
CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2015-32

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
ADJUSTING THE FY15 BUDGET

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

I. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to adjust the FY 15 budgets for known changes.

4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY 15 budget
for known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka,
Alaska, the budget for the fiscal period beginning July 1, 2014 and ending June 30, 2015 is hereby adjusted
as follows:

Account Number | Account | Increase | Decrease

FISCAL YEAR 2015 EXPENDITURE BUDGETS

GENERAL FUND
Finance — Travel & Training:
100-500-004-5110.001 Salary/Wages $4,500
100-500-004-5201.000 Travel & Training $4,500

The Deputy Finance Director has requested to transfer funds from Salaries to Travel & Training.
This is due to additional unplanned travel & training expenses. Reimbursements have been received
for a portion, but are recorded as revenue.

Assessing Department — Travel & Training

100-500-005-5212.000 Contracted/Purchased Services $2,500

100-500-005-5201.000 [Travel & Training $2,500

Training for the Assessing Administrative Assistant to go to a business personal property course.
This course has not been offered in Alaska since 2001. These funds will be transferred from their
contracted / purchased service account.

Donations & Non-profit Support — Operations:

100-530-033-815-5212.000 {Contracted/Purchased Services $10,000

100-500-008-5212.000 Contracted/Purchased Services [$10,000

At the May 12, 2015 meeting, the Assembly approved to transfer $10,000 from the Public Works
gnow removal budget to the Other Expenditures Donation budget to match a Sitka Historical Society
Sesquicentennial (150™) Grant,

Centennial Building — Operations:

100-540-043-5212.000 Contracted/Purchased Services [$5,000

To pay for assistance in the monitoring and removal of what may be asbestos.
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Account Number Account Increase Decrease

Enterprise and Internal Service Funds

Electric Fund — Operations

171-500-601-5290.000 Other Expense $2,500,000
200-300-340-3408.000 Electric - Other $2,500,000

At the May 4, 2015 meeting, the Assembly approved to transfer $2,500,000 from the Southeast
Alaska Economic Development Fund to increase revenue for electricity sold by the Electric Fund. In
effect this is a rate subsidy paid by the City to the Electric Fund for ratepayers.

Management Information Systems — Operations:

300-600-630-5212.000 iContracted/Purchased Services Fs57,000

The Information Technology Director has requested to increase his contracted services in the amount
of $45,000 for utility billing system migration and in the amount of $12,000 for the Internal collection
software.

Capital Projects

Crescent Harbor Shelter Roof Replacement Project #90769: The Municipal Engineer has requested
to transfer $6,500 from the ANB Harbor Project #90674 to the Crescent Harbor Shelter Roof
Replacement Project #90769. The Contractor discovered more deteriorated decking than had been
lanticipated. This is informational purpose only, no further action is required:

Kettleson Memorial Library Expansion Project #90739

700-300-380-3807.000 Misc Revenue $482,598
700-600-630-5212.000 Contracted/Purchased Services [$482,598

Recognize revenue for a Settlement Agreement for structural design deficiencies which resulted in
ladditional cost to the construction contract. These funds will be paid by PDC (subconsultant of
IMRYV) and paid to Dawson Construction for the deficiencies.

EXPLANATION

Necessary revisions in the FY 2015 budget were identified. These changes involve the increase of
expenditure accounts and causes decreased cash flows to the fund balance of various funds. A short
explanation of each budget revision is included.

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 9th Day of June, 2015.

ATTEST: Mim McConnell, Mayor

Sara Peterson, CMC
Municipal Clerk
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2015-33 on
first reading.
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Sponsor: Administrator
CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2015-33

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
ADOPTING BUDGETS FOR THE FISCAL YEAR JULY 1, 2015
THROUGH JUNE 30, 2016

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part of the Sitka
General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any portion of this ordinance or any application thereof to any person or circumstance is
held invalid, the remainder of this ordinance and application thereof to any person and circumstances shall not be
affected thereby.

3. PURPOSE. The purpose of this ordinance is to set forth budgetary requirements for the operation of the various
divisions, departments and organizations of the City and Borough of Sitka for Fiscal Year 2016.

4. ENACTMENT. NOW THEREFORE, BE IT ENACTED by the Assembly of the City and Borough of Sitka,
Alaska that the following expenditure budgets for the fiscal period beginning July 1, 2015 and ending June 30, 2016
are hereby adopted as follows:

EUND REVENUE EXPENDITURE BUDGET

GENERAL FUNDS REVENUE OPERATIONS CAPITAL/ TOTAL
TRANSFER

General Fund $ 28,041,228 $ 25,305,528 $3,458,700 | $ 28,764,228

ENTERPRISE FUNDS

Electric Fund $ 15,940,234 $ 17,192,256 $ 3,535,000 | $20,727,256

Water Fund $ 2,158,197 $ 1,762,763 $ 161,000 | $ 1,923,763

Wastewater Fund $ 4,244,250 $ 2,989,255 $ 715500 | $ 3,704,755

Solid Waste Fund $ 3,035,500 $ 3,398,443 $ 95000 |$ 3,493,443

Harbor Fund $ 12,307,600 $ 2,279,564 $ 9,275,000 | $ 11,554,564

Airport Terminal Fund $ 691,151 $ 448,121 $ 130,000 | $ 578,121

Marine Service Center Fund $ 267,184 $ 134,779 $ -0- $ 134,779

Gary Paxton Industrial Park $ 7,342,307 $ 472,060 $ -0- $ 472,060
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INTERNAL SERVICE REVENUE OPERATIONS CAPITAL/ TOTAL
FUNDS TRANSFER

Management Information $ 1,229,868 $ 892,138 $ 502,000 |$ 1,394,138
Systems Fund
Central Garage Fund $ 1,374,692 $ 984,579 $ 626,927 $ 1,611,506
Building Maintenance Fund $ 961,218 $ 1,009,220 $ -0 $ 1,009,220

SPECIAL REVENUE

FUNDS

SE Alaska Economic $ 75,000 $ 75,000 $ -0 $ 75,000
Development Fund
Revolving Fund $ -0- $ 29,373 $ -0- $ 29,373
Guarantee Fund $ -0- $ 6,200 $ -0- $ 6,200
Rowe Trust Fund $ 4,950 $ 4,950 $ -0- $ 4,950
Library Endowment Fund $ 7,000 $ 21,000 $ -0- $ 21,000
Southeast Alaska Communities | $ 28,000 $ 28,000 $ -0- $ 28,000
Against Drugs Fund
City/Borough Forfeiture Fund | $ 2,836 $ 2,836 $ -0- 2,836
Narco Task Force Grant $ 202,000 $ 202,000 $ -0- $ 202,000
State Forfeiture Fund $ 4,230 $ 4,230 $ -0- $ 4,230
Homeland Security Grant $ 18,000 $ 18,000 $ -0- $ 18,000
Library Building Fund $ 14,500 $ 17,000 $ -0- $ 17,000
GPIP Contingency Fund $ 16,700 $ 16,700 $ -0- $ 16,700
Tobacco Excise Tax Fund $ 425,500 $ 424,000 $ -0- $ 424,000
Fisheries Enhancement Fund $ 40,000 $ 40,000 $ -0- $ 40,000
Commercial Passenger Vessel | $ 193,200 $ 638,000 $ -0- $ 638,000
Excise Tax Fund
Cemetery Fund $ 4,000 $ 2,800 $ -0- $ 2,800
Visitor Enhancement Fund $ 388,000 $ 335,000 $ -0- $ 335,000
Seasonal Sales Tax/School $ 1,091,700 $ 3,707,017 $ -0- $ 3,707,017
Bond Debt Service Fund

PERMANENT FUND
Permanent Fund $ 400,000 $ 660,000 $ -0- $ 660,000
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CAPITAL PROJECT REVENUE OPERATIONS CAPITAL TOTAL
FUNDS /ITRANSFER

General Capital Project Fund $ 2,287,000 $ -0- $ 2,287,000 |$ 2,287,000
GF Contingent on State/Federal | $ 39,968,000 -0- $ 39,968,000 | $39,968,000
Funding
Electric Capital Project Fund $ 3,535,000 -0- $ 3,535,000 [$ 3,535,000
Water Capital Project Fund $ 161,000 $ -0- $ 161,000 [$ 161,000
Water Contingent on $ 12,324,850 $ -0- $ 12,324,850 | $12,324,850
State/Federal Funding
Wastewater Capital Project $ 709,000 $ -0- $ 709,000 [$ 709,000
Fund
Wastewater Contingent on $ 18,136,450 3 -0- $ 18,136,450 | $18,136,450
State/Federal Funding
Solid Waste Capital Project $ 95,000 $ -0- $ 95,000 | $ 95,000
Fund
Harbor Capital Project Fund $ 175,000 $ -0- $ 175,000 [ $ 175,000
Harbor Contingent on $ 26,340,000 3 -0- $ 26,340,000 | $26,340,000
State/Federal Funding
Airport Terminal Fund $ 130,000 $ -0- $ 130,000 | $ 130,000
Airport Contingent on $ 2,320,000 $ -0- $ 2,320,000 | $ 2,320,000
State/Federal Funding
GPIP Contingent on $ 3,000,000 $ -0- $ 3,000,000 [$ 3,000,000
State/Federal Funding

COMPONENT UNIT
Sitka Community Hospital $ 24,118,705 $ 23,586,585 $ 247570 | $ 23,834,155




Ordinance 2015-33
Page 4

EXPLANATION

Details of individual budgets are contained in Enclosure 1. Support to the Sitka School District has been included in
the General Fund Expenditures. Budgeted amounts for all funds include revenue, operating expenditures and new
capital outlays.

5. EFFECTIVE DATE. This ordinance shall become effective on July 1, 2015.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska this 9th day of
June, 2015.

Mim McConnell, Mayor

ATTEST:

Sara Peterson, CMC
Municipal Clerk
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POSSIBLE MOTION

| MOVE TO approve moving forward with a land
swap concept between the City and Borough of
Sitka and Sound Development, LLC above
Emmons Street in the Whitcomb Heights
Subdivision.
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Planned Unit Development Subdivision
100 Indian River Road
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POSSIBLE MOTIONS

1) | MOVE TO establish a Citizens’ Revenue
Taskforce with the goal of providing the Assembly
and the public with recommendations on revenue
enhancement strategies including fees, taxes and
exemptions that generate no less than $1 million

and no more than $2 million in new revenue to
support municipal operations (CBS, Sitka School
District, Sitka Community Hospital). The
workgroup will be staffed by the Chief Finance
and Administrative Officer and Assessor and will
Include three citizens with relevant tax, finance
and/or accounting experience. The workgroup will
report its recommendations to the Assembly at
a June 23, 2015 worksession.

AND

2) | MOVE TO nominate to serve on
the Citizens’ Revenue Taskforce.

Note: The Administrator will provide a list of possible
individuals for the Assembly to choose from.
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