CITY AND BOROUGH OF SITKA

Meeting Agenda
City and Borough Assembly

Mayor Mim McConnell
Deputy Mayor Matt Hunter
Vice-Deputy Mayor Phyllis Hackett, Steven Eisenbeisz,
Benjamin Miyasato, Aaron Swanson, and Tristan J. Guevin

Municipal Administrator: Mark Gorman
Municipal Attorney: Robin L. Koutchak
Municipal Clerk: Colleen Ingman, MMC

ASSEMBLY CHAMBERS
330 Harbor Drive
Sitka, AK
(907)747-1811

Tuesday, October 28, 2014 6:00 PM

Assembly Chambers

REGULAR MEETING

VI.

CALL TO ORDER

FLAG SALUTE

ROLL CALL

CORRESPONDENCE/AGENDA CHANGES

14-214 Reminders and Correspondence

Attachments: Reminders and Calendars

Blue Lake License Amendment

NWPPA Communications Award

Solar Turbines

SE Transportation Plan Comment

CEREMONIAL MATTERS

14-207 Certificate for Wells Williams

Attachments: Ceremonial Williams

SPECIAL REPORTS: Government to Government, Municipal

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments,

School District, Students and Guests (time limits apply)
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City and Borough Assembly Meeting Agenda October 28, 2014

14-209 CBS Financial Review - Jay Sweeney

Attachments: CBS Financial Review rotated

CBS Financial Statements rotated

VIL. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3
minutes for any individual, unless the mayor imposes other time constraints at the
beginning of the agenda item.

VIIL REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be
enacted by one motion. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be
considered separately.

A 14-212 Approve the minutes of the October 14, 2014 Assembly meeting

Attachments: Motion CONSENT

Motion Minutes

Minutes

B 14-211 Reappoint Amy Zanuzoski to a three-year term on the Health Needs and
Human Services Commission
Attachments: Motion reappointment

Reappointment

X. UNFINISHED BUSINESS:

XI. NEW BUSINESS:

New Business First Reading

C ORD 14-33  Updating Attachment G: FWHA Anti-Drug and Alcohol Policy (CDL
Drivers)
Attachments: Motion Ord 2014-33

Ord 2014-33 Updating Attachment G CDL policy
Memo and attachments for Ord 2014-33

Additional New Business Items
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City and Borough Assembly Meeting Agenda October 28, 2014

D 14-213 Approve the award of a professional services contract to PND
Engineers, Inc. for the Sitka Transient Float Replacement project Tasks
1 and 2 on a time and materials basis for a not to exceed amount of
$183,190 and authorize the Administrator to approve a future contract
amendment to complete final design, permitting and construction
support services
Attachments: Motion Sitka Transient Float

Sitka Transient Float Replacement

E 14-210 Assignments: Deputy Mayor, Vice-Deputy Mayor and Assembly
Liaisons

Attachments: Appoint Deputy and Vice Deputy Mayor 2014
LIAISONS 2014-2015

XIl. PERSONS TO BE HEARD:
Public participation on any item on or off the agenda. Not to exceed 3 minutes for any
individual.

XIil. EXECUTIVE SESSION

XIV. ADJOURNMENT

Sara Peterson, CMC
Acting Municipal Clerk
Publish: October 24
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CITY AND BOROUGH OF SITKA

Legislation Details

100 Lincoln Street,
Sitka, Alaska 99835

File #:
Type:

File created:
On agenda:
Title:
Sponsors:

Indexes:

Code sections:

Attachments:

14-214 Version: 1 Name:

ltem Status: AGENDA READY
10/23/2014 In control: City and Borough Assembly
10/28/2014 Final action:

Reminders and Correspondence

Reminders and Calendars

Blue Lake License Amendment
NWPPA Communications Award
Solar Turbines

SE Transportation Plan Comment

Date

Ver. Action By Action

Result
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CITY AND BOROUGH OF SITKA Sitks, Alasca 09635

Legislation Details

File #: 14-207 Version: 1 Name:
Type: Ceremonial Status: AGENDA READY
File created: 10/21/2014 In control: City and Borough Assembly
On agenda: 10/28/2014 Final action:
Title: Certificate for Wells Williams
Sponsors:
Indexes:
Code sections:
Attachments: Ceremonial Williams
Date Ver. Action By Action Result
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CITY AND BOROUGH OF SITKA

Legislation Details

100 Lincoln Street,
Sitka, Alaska 99835

File #:

Type:

File created:
On agenda:
Title:
Sponsors:

Indexes:

Code sections:

14-209 Version: 1 Name:

Special Report Status: AGENDA READY
10/21/2014 In control: City and Borough Assembly
10/28/2014 Final action:

CBS Financial Review - Jay Sweeney

Attachments: CBS Financial Review rotated
CBS Financial Statements rotated
Date Ver. Action By Action Result
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City and Borough of Sitka

Financial Review
October 28, 2014

Results as of June 30, 2014 (All Funds)




City and Borough of Sitka
Financial Review
FY2014 General Fund Budget Execution

June 30, 2014 1

Planned Deficit Per Budget: (675,000)
Budget Adjustments (732,000)
Plus:
Revenues Exceeding Planned Levels 716,100
Unplanned Revenues (SRS) 464,000
Principal and Interest on School Bonds
Now Paid By 1% sales Tax (Net) 381,000
Outlays less than Planned Levels 860,300

Equals FY14 General Fund Budget Surplus 1,014,400




City and Borough of Sitka
| Financial Review

FY2014 General Fund

Budget Adjustments
Pay Raise For
Collective Bargained Employees 241,000
Extra Bed Tax to SCVB 46,000

Net Roll-Overs & Misc. Small Adjustments 537,000

Total Net Budget Adjustments 732,000




City and Borough of Sitka
Financial Review

FY2014 General Fund Budget

Major Components of Revenues Exceeding

Planned Levels:

Sales Tax Receipts | 657,900
Property Tax Receipts 28,700

All Other (net) 29,500
Total: 716,100




City and Borough of Sitka
Financial Review
General Fund Balance
June 30, 2014 Versus 2013

900

RN

..3;',3;41(,:600:

Notes:

57,748,100 of cash and fund balance is designated for liquidity and
emergency response

Net Available Cash equals cash plus investments less liabilities less all
designated fund balances

Working Capital is current assets less current liabilities less liquidity and
emergency response reserves




City and Borough of Sitka
Financial Review
Fund Net income and Working Capital
FY2014 Results Through June 30, 2014

{438,026

510,012

Solid Waste Fund

(223,075) 647,413

918,766 '
7,683,042

o 3r

_Centra _

- 1917881
22,780,095




Comments on Net Losses and Working Capital

Net losses signify that depreciation expense (the decline in value of infrastructure)
exceeds revenue and may signify that infrastructure replacement may eventually
need to be funded by bonding and higher user fees.

Negative undesignated working capital signifies that we have more approved
spending for infrastructure than we have fund balance to pay for.

Net Income/and loss includes grant revenue. This was significant for the Electric
Fund and Harbor Fund; Electric Fund grant revenue was $19.5 million, and Harbor
Fund grant revenue was $3.19 million.

Both of these situations are being addressed through long-term infrastructure
plans, which seek to identify long-term infrastructure needs and determine the
correct level of user fees necessary to finance the plan.




Summary

*  FY2014 is complete; the annual external audit is currently ongoing.

*  The General Fund surplus has already been discussed by the Assembly and has been transferred to the
Permanent Fund and the Public Infrastructure Sinking Fund.

*  Additional planned annual increases in electric rates, water rates, wastewater rates, and harbor moorage

rates are still required in order to achieve plan goals in future years. Furthermore, electric and moorage
rates must be annually evaluated for bond rate covenant sufficiency.

*  The financial position in three Funds, the Water Fund, Solid Waste Fund, and Building Maintenance Fund
bear attention and possible action.

—  The financial position of the Water Fund as perhaps finally hit bottom unless an unforeseen requirement comes forth. As of june
30, 2014, the Water Fund had working capital of just $72.0K and a negative cash balance of (76K}, in essence a net borrower

from the Central Treasury. This is because project outlays must be made out of fund cash first, then reimbursed through grant
reimbursements or State of Alaska loan disbursements.

= The financial performance of the Solid Waste Fund continues to deteriorate, causing working capital to begin to decline. This is
due to rising costs coupled with no user rate increases. Working capital declined by $291,9K in FY2014, and is now less than a
million dollars ((918.8K).

—  The Building Maintenance Fund continues to experience a decline in working capital and fund balance. As thisfundis an
internal service fund, it derives its revenues from jobbing, and, from investment earnings on the balance of the Southeast Alaska

Economic Development Fund. These jobbing revenues and investment earnings have been insufficient to cover operating costs.
Raising jobbing rate, however, will place pressure on all other funds.

*  With the closing of the 4 revenue bond issue on October 30, 2014, borrowing will be complete for the
Blue Lake Hydroelectric Project, barring some unforeseen circumstance..




Financial Statements

You will find attached financial statements for the various significant funds
of the City and Borough of Sitka. For the General Fund and for major

Enterprise Funds for whom we report monthly results, information is
through June, 2014.

Financial reporting is shown in the custom reporting format designed by
the Finance Department, which combines significant elements of the
income statement, cash flow and working capital into one single page
report. Traditional financial statements are produced monthly and are
distributed to the Administrator and appropriate Department Heads.




Definitions of Key Terms

Working Capital - This is essentially what a Fund has to spend. It is defined as current assets less
current liabilities, including the current portion of long term debt. Working capital already
earmarked for capital expenditures or otherwise restricted is called Designated Working Capital:
the remainder is Undesignated Working Capital. The calculation of General Fund working capital
also excludes designated amounts for liquidity and emergency response.

Depreciation Expense - This an estimation of the decline in value of a long lived asset, which is an
expense. When a long lived asset is purchased, cash is paid but expense is not recorded; instead,
expense is recorded gradually, over the life of the asset, to match its use against revenues earned
in the same period. Most importantly, Depreciation Expense IS NOT the accumulation of cash to

replace an asset; that is called a sinking fund and is part of Working Capital.

Fund Balance — This is the net assets of a fund. It is equal to total assets less liabilities. It is
important to note that a Fund Balance is usually only partially in cash; the remainder may be
made up of long lived assets, receivables, and other assets.




Definitions of Key Terms |

Net Available Cash — This is equal to cash and investments, less liabilities and restricted or
designated fund balances. This is similar to “cash on the barrelhead”.

EBI/EBID — These are accounting terms which measure earnings before certain expenses. EBI is
Earnings Before Interest and measures earnings before interest expense. EBID is Earnings Before
Interest and Depreciation, and is a rough measure of cash flow from operations.

Enterprise Fund — A fund which is run, and accounted for, similar to a private business. In such a
fund, profit is measured and operations are accounted for on a full accrual basis.

Internal Service Fund - A fund which provides services to other funds. Such funds usually have
no external source of revenue. Similar to an enterprise fund, profit is measured and operations -
are accounted for on a full accrual basis.




City and Borough of Sitka

Financial Statements
(Unaudited)

As of, and for the fiscal year ending,
June 30, 2014



General Fund
Financial Analysis
As Of, And For the Fiscal Year Ending June 30, 2014

The financial performance and position of the General Fund has exceeded planned expectations
through the end of fiscal year, 2014, increasing the surplus amount for the fiscal year.

The General Fund generated a surplus of revenues over expenditures of $1,014.4K for FY2014,
compared to 51,214.2K for the fiscal year FY2013. Even though the FY2014 surplus was smaller
than that of FY2013, it is still substantial and reflects good news.

Revenue in the General Fund for FY2014 was $26.223M, compared to $27.504M in FY2013, a
decline of $1.281M. The difference is attributable to the receipt of school bond debt
reimbursement revenue from the State of Alaska. School bond debt reimbursement, along
with the related debt service, is now being accounted for in the Seasonal Sales Tax Fund {Fund
651). Sales tax collections have risen by $692.K, or 7.62%, for the fiscal year, and property tax
collections have risen by $92.K, or 1.52%, for the same comparison period.

General Fund outlays for FY2014 were $25.209M, compared to $26.289M in FY2013, a decline
of $1.08M. Controllable Costs (which exclude debt service, school and hospital support, and,
transfers) decreased by $106.2K from FY2013, a decrease of 0.6%.

The General Fund also exceeded the annual plan, generating the surplus. Total outlays for
operations {controllable costs) were 93.8% of planned levels for the fiscal year. This was a
major contributing factor to the farge surplus for the fiscal year.



Gity and Borough of Shtka
General Fund
Incame Statemant
For The Twelve-Month Perlod Fram July 1, 2013 to June 30, 2014
{Unaudhted)

Fraolq - Fra03 Varlance To FY2014 Plar Varlance To
hi1] YTD FY2013 YTD (571, - 100%) Fraoid Plan

Revenue:
Praperty Taxas 6,045,471 19,054 15377 13310 10,245 43,403 [418) 7,700 17,126) 8,156 9372 27,371 6,157,719 6,005,558 22,151 6,159,000 28715
Sales Taxes 1,703,100 986,470 453,269 1,753,020 933,975 261,935 £21,478 691,133 238,827 73.285 1,390,601 418,735 5,785,629 D,002,596 692,233 9,127,900 657,925
Bed Taves 114,518 9,806 14,095 119,921 16,578 17 15,016 16,541 2,005 84 33,281 17,890 572,547 354,158 3285 337.000 40,547
Stata Assstance 812,184 6,500 5392 47,600 7,08 4,474 2,566 1,702 15,462 31,548 - £0,285 294,922 2,340,734 {235,812} 1,939,000
Feders! Arsistance - 2155 595,874 30,028 7373 30,894 - - 21,978 800,509 12,745 25238 1,527,845 1,766,378 (238,533} 680,031 847,814
Transfer From Permanant Fund, Etc. 2,008 2325 2277 2,246 2,155 557,485 280,196 2,518 2,354 278,718 2,400 102,558 1,238,242 1,229,060 9,182 1,235,000 (758)
interfund Billings - - 692,835 125,369 225,369 255,149 125,370 225,368 242,806 225,369 225,369 239,666 2,782,722 2,831,315 (49,193} 2,781,431 1,291
Other Operating Revenue 350,550 132,789 303,176 201,954 67,513 327,583 335,110 123,508 293,564 252,085 156,903 588,938 3328,024 2793,148 535,876 3779437 _ 543587
Total Revanue: 9,027,832 1,349,293 2,083,355 2,623,489 1,270,326 1,514,526 1,703,318 1LOGRTYG 799,820 1,670,754 1,820,671 1,480,584 26,222,850 27,503,547 (1,280,697} 25,002,799 1,180,051
Cutlays:
Adrministratar 45,300 50,831 83,758 0,744 102,216 84,403 50,221 67.443 59,013 75,668 0,962 120,248 £B0,905 892,319 13,424 (26375}
Atlornay 17,277 18,335 32,091 3,713 34,148 23518 13276 21329 71538 2,231 31,075 42,330 312,862 337,078 20216 (7.648]
Clerk T 19504 3,877 30,953 30,835 40,786 27,068 25470 22617 24,004 27,288 24,157 57,481 365,046 340477 (24,569) 762
Flrance 90,206 118,332 137,798 120330 174,250 166,376 125,100 152,915 115,046 115,249 156,236 214275 1,698,613 1,715,621 17,008 (24,778)
Assessing 15,796 17,714 21,027 19,138 29,854 23758 21,640 19359 18.584 19,770 31,846 33,695 273,481 249,872 (23,6091 56,629
Flanning 12,118 17416 20325 20471 27,807 15,743 18,826 18,332 18,358 18,744 28,932 35,407 256,579 270443 13,864 1203)
General/shared Expenses 119,509 33,718 133,740 171,641 50,814 33,737 104,248 45,289 38,7070 77,161 10,512 66,453 916,059 772,292 {142,767) (24,608)
Police 241,633 265,017 360,493 414,502 438,654 285839 328300 233,436 308,971 332,432 421,220 391303 4,126,800 4,279,149 152,349 160,927
Fire 117,273 131,073 157,897 175,534 177,477 146,298 240,593 147,033 129,034 153,505 165,923 173,365 1,514,716 1923460 874 2,058,945 144,229
Publlc Werks 21,030 235208 313.843 282,512 334,679 222,118 263,158 273,699 263,568 266,133 351003 429,238 3,458,360 2,631,490 172,630 3,948,255 499,395
tibrery 45,869 54,881 72,420 70,643 0,802 56,758 63,378 €3,561 60,950 59,415 52,597 107,466 228,887 818,112 110,775) 899,454 70,567
Centennial Building 25370 25,450 32,251 43,358 #4435 30322 48,553 16,046 30,493 35,265 53,990 75,714 467,237 47,718 129,518} 445,183 (22,054)
Visitors Bureau/SR Cltizen Canter 78,051 1457 10,684 133,725 4,759 2692 84,981 7,440 1990 83,310 8,952 14,008 432,064 360,341 {71,713) 453,537 21873
Debt Sarvice - - - - - - - - 17,110 - - 10,830 27.940 1,231.247 1,303,307 1338,553 1,310,619
School Suppert 460,627 460,627 470,627 460,628 460,626 505,374 260,628 460,627 460,627 BBD,8R1, 450,627 555,879 6071776 5,100,788 13,017 5677521 {800,255)
Hospltal Support - 19,864 - - - - - - 82,848 62,557 38,226 11,206 224,801 281,841 57,040 224,801 -
Fised Asset Acquisitian 8594 - 6,875 4,077 1,156 - - 34,504 - 419 22,261 - 77,996 45,822 {32,174} 145,425 67,429
Transfers To Other Funds 124,000 - 653,218 - - 955,983 813,000 - 105,000 67,482 B 145,154 2,867,838 2,491,281 {376,557 2,717,118 (150,718)
Total Cost of Sales: 1,634,887 1,489,676 2,538,747 2,036,865 2,003,564 2,578,586 2,560,973 1,583,735 1,759,781 2778520 2,029,079 2,59a287 25,308,460 26,788,362 1080907 26,874,256 1,665,796
Surplus/{Shortfall) of Revenuas Gver Oatlays 7,392,985 340,177 455,392] 585,624 [723,238) (1,063,360) {877,655} {614,955} 959,861, {0786} {198,408} (1113,703) 1,014,390 1,214,185 {199,795} (1,831,457) 2,845,847
LEXT -29.60% -21.B6% 22.36% -57.72% ~70,25% -5L.53% -ST.EA¥% - 120.02% -35.38% -10.84% 75.12% 3.87% 4.41% -055% 7.31% 1L.18%

hér bajanrs Sheet change:

' Endlng Unranicted ligitdit

Total Assats: 23,874,619 23,022,359 22,017,512 22,170981 22,004,758 20,369,945 19,556,176 19,004,061 18,872,738 18,321,490 17,835,154 17,704,709

Lass Advances 1o Dther Funds: 1400,000) 1400,000) 1406,an0) {400.000) (s00,000) (400,006) (400,000) {a0n,000) {400,000 {200,000} {400,000} (350,000}

Less Liabilities (1,802,734) (L323,408) {775.931) {548,672) [1,205,682) (544,814) 1607,723) (671,567 {1,536,907) 11,590,719} {1,401,578) {1821,679)

Less CPLTE [Unrefmbursad) {291,000} (291,000) 1291.000) 149,860) 145,860 (49,860} 43,860 {49,860 {48,850) {49,B60) {49,860} (49.860)

Subtoral: 21,380,885 23,007,951 20,550,601 21,172,443 20,438,211 19,375,271 18,497,503 17,882,634 16,285,972 16:280.911 15,98 15,483,170

Less Reserved Amounts:
Advances other Funds: (832,413) (832,a13) (832,413%) (832,413} {E32,413) [e32,413) (832,413} {832,413} (832,013) (832,413) {832,413) {832,413)
Titie | Funds: (520,742 {520,742) 1520,742) (520,742) (520.742) (520,742) {520,712} {520,742} (520,742} {520,742} 1520,742) (520.742)
E911 surcharge: {162,315} {162,315} [162,315) 162,315) {182,315) {162,315} (162,315) {162,315} (162,315} 162,315) {162,315) {235,436)
Liquidty Restriction 15,748,100} {5,748,100} {5,748,100) {5,7a8,100} (5,748,100} 15,748,100} (5,748,100) {5.748.100) (5,748,100} 15,748,100} {5,748,100) (5,748,100
Fmergency Restriction 12,000,000} (2,000,000} {2.000,000) 12,000,000} {2,000,000) 12,000,000} {2.000,000) {2,000,000) 12,000,004) {2,000,000) £2,600,000) (2,000,000
Encumbrances: (1,411,496} {1418 693} 11,423,374} {1,426, 5a8] (1,437 905} (130,817) {130,917} (124,000 {101,000] [{ 0} (52.000) {182,406}

Unrestricted Warking Capital: 10,705,819 10,325,688 8,863,857 10,482 531 8,137,738 9,980,784 9,103,106 8,495,064 7521402 6,954,341 6,658,246 5,964,073




Electric Utility
Financial Analysis _
As Of, And For the Fiscal Year Ending June, 2014

Electricity demand in June, 2014 was again lower than that of the previous comparable month
in 2013, declining by 1,193.2 kWh, or 13.6%. Electricity consumption for FY14 declined by
3,028.6 kWh from F13, a decline of 2.7% year-over-year. Despite this lower demand, financial
results for the Electric Fund remain positive with positive éomparisons to the prior fiscal year '
and plan in almost all metrics.

. For the month of June, 2014, revenue was $144.1K, an increase of $69.1K, or 5.03%. For the
fiscal year ending june 30, 2014, revenue increased $1,934.2K, or 15.6%. The rate covenant
coverage ratio remains healthy, at 1.42 times, and a solid balance exists in the Rate Stabilization

fund.

EBI was $517.0K for June, 2014 compared to 5678.8K a year earlier. For the Fiscal Year ending
June 310 2014, EBl was $5,191.0K, an increase of $1,671.1K, or 32.2% over FY13. Cost of sales
and operating expense growth remained contained throughout the fiscal year, with costs of
sales rising by $263.2K, or 3.0%. EB!DA also increased on a year-over-basis by $1,690.5K, or
31.3%.

The debt coverage ratio remains healthy, at 1.42 times. The ratio is substantially above the
minimum requirement of 1.25 times, and, when compared to the Fiscal Year Ending ending
June 31, 2013, the ratio was higher, at 1.43 times versus 1.35 times despite a 2.7% decline in
overall e[ectrlcrcy consumption.



‘ : €ty and Borrwigh of Slijes

B ty
Inee nt
For The Twelve-Monih Perla suly 1, 2015 to June 30, 2014
(Unaudrcod}

x| e ’ y Vel 5 3 . . 1. Sy [f FY20L6 F¥I013 Vatlonge To FY2014 Flan Vardance To
- 2013 2 £ 1 - f01 : L Taolh R B M N SR 1 01 L 1o Frz013 Y70 L_ist-toov) | #taonapion |
 Hectrichy’s ales " 1,007,760 1,029,181 1,140,093 951,089 1,021,443 1,207,630 826,293 1,532,529 1,268,575 1,228,787 501,030 513,223 13,028,667 11,232,485 1,796,182 14,188,000 11,160,333]
-, Jobbing” - 180 15,5965 44,397 151,372 a0 73,754 206,580 a0 20300 163,885 2,080 529,763 1,208,444 569,158 639,285 325,000 883,444
 Other Opsfating A 5761 5,601 L7478 5,053 44,104 5154 3,514 4,631 4,095 &2 4,329 L1324 133,736 539,983 501,257} 123,060 15,236
Totel Revenise: 1,015,703 1,050,747 1,231,968 1,107,524 1,068,671 1,286,548 1,036,375 1,598,311 1,292,950 1,395,389 208,039 1,444,120 14,375,337 12,443,128 1,834,111 14,637,000 {261,663}
Cost of Salest’
' 20,064 50,941 43,418 24,101 51,857 34,254 48,108 asso1 35,620 26,975 39,297 0,134 s31,2n 548,675 17,404 612,492, BLATE
103,897 133,828 23,749 e 165,103 106,038 120,356 105,003 115,075 12,772 141,834 122,258 1,511,370 1,751,964 210,594 1,267,624 1243,736)
13,956 26,449 13,946 26,448 21,896 25,545 71,145 48,314 75,532 48,531 45,582 83,309 03,720 535,316 31,596 910,730 40%,010
- 220 2,781 127 156 - 548 - . - 570 38 4,495 1,878 20,008 25,105
+ 5,653 6,020 725 3,166 6,528 6,020 13,631 (42,803} 65,020 450 {12,269) 14,305 17,347 132,218 146,310 126,953
: Substailon M:lnlen:n:! - - - - - - - - - 752 rl 1576 3474 1,825 13,500 10,076
Distribuilon 22,328 108,657 129,471 24,021 89,993 101,318 35,719 151,972, 126,749 72,960 134,838 114,097 1,302,834 7,208 1,776,436 473,602
Melerlng 22,585 23,790 29,888 27,8400 50,418 26,631 28,108 27,088 25,955 36,774 5,074 61,810 406,339 145,345} 408,630 2,351
1cbk 26,975 51,842 42,085 21,757 53,651 34,506 69,836 45,591 62,906 135,429 175,124 127,524 504,239 1566,068) 150,558 {753,680
[ Sleres 13,37 11,559 11,425 1351 14,508 11,141 10,950 13,128 12,089 13,187 12,317 13.578 150,405 4,352 179,174 28,7468
- Deprecialion © : 157115 SLAIS sy 153,724 153,767 158,767 156,766 158,767 158,767 158,767 ISBIER ___ 158,767 05,207 (19,825} 1,805,207 -
Total Cost of Sal | 80,4953 370,428 531,178 505225 £33,210 508,520 £22,080 562,613 622,760 525,551 741,382 757,850 7,240,702 56548715 [250,987) Z.A00,282 159,560
Gross Marghi: 553,138 430,325 700,850 502,299 212,451 778,528 44295 995690 70,150 772,822 166,557 636,270 7,134,635 5,151,011 1,693,224 7,236,718 {102,083
54,555 57K 56.89% A535% 38708 BO.51% 39.98% £4,73% 5lpan ELE 18955 a7.52% 49,534 44.14% EXERS 48.44% 0.19%
s’zll!ng and Admintzusilve Ex pi;\:;s ! 39,808 108,135 310,082 15E,236 165,214 I55,23% 175,540 157,238 150,881 156,850 157,487 169,235 1,943,610 3,971,539 {27,828) — 7,552,608 £08,599
Eamirigs Bef ore Fnteml isal 513,432 ELERLTE 96,768 306,063 247,247 [FER 287755 438,476 519,308 €16,972 8,470 517,045 5,191,025 3,512,072 1,671,053 4,584,108 506,916
: 50.E5% 35.33% * L7 21638 11.20% 48.45% 22.95% 54514 4016% 44.00% 104K 35.80% ELELES 28.20% 7.82% 32.00% 441%
Nan- upmllng szanu: -ns Expen.m
B : Han- anullns R éuenu 156,312 61,161 B1,716 82,212 62,706 54,735 116,018 62,512 5,979 63,440 65,584 {14,323) B25,158 474,267 350,891 £30,000 4,842}
Gond Furd Interest 28,288 28,509 . 37,168 30,794 29,524 18,553 13,248 17,634 22,978 24,369 18,799 2001 280,355 533,450 {253,094) 203,566 [3,200)
Granil Revinus 1,253,363 1,247,557 6,726,684 1,202,765 975,956 1,505,126 - . - - 2,169,015 1,665,548 2,698,669 18,455,106 . 1,170,019 2,235,087 16,907,086 2,548,020
! . Bonded Interest E-W!nsa‘ A {301,500} (328,708} {a2a,708) (325,708} {322,708} {328,708) {228,708) {328,708} {310,840 (310,840} {310,800} {310,840} (3,845,516} {2,759,240] {L.086,576) {3,843,81E) -
SU'ﬂﬂfd‘hhd lﬂleml !knen!e {27,534 127,534} 27,534] 31534 [27,534) 27.534 31534 (27,534’ 127,514 27.534) (27,534} 7,534 1230.408 . (338,664] B,288 {330,408
1109595 960,985 6,669,317 939,533 711,85 173 1226,373| 276 038 252,423) 191,95} 1,413,958 397473 16,384,408 15,075,312 15,352,988 13,814,128 2,538,978
et Income: - - 1,572,961 1331175 5,850,115 1,745,595 959,201 1,895,470 8777 56238 255,887 2,535,323 1,421,428 2,864,518 21,875,431 18,588,784 7,975,647 . iRsaR 53T 3,045,894
’ 16010% 126.78% 556.84% 1247 2041% 147.33% 0.85% 26,568 0.64% JLIRITY 156.545% 198.95% 150.09% L4z.b03. 0.58% 136.58% 23.50%
€8IDA 70,547 528,308 547,881 469,787 406,014 782,064 396,523 907,243 78,076 775,739 168,238 675,812 7.095,232 5,105,358 1,640,878 5,588,315 506,916
car 6.15% 50,28% 24.47% 42,424 33.10% B0.79% 28.25% £1.83% 51.49% 853% 15,53% 46.50% 19.35% 23,453 582% 5024 135%
Band Covenany Autld (> §, 35 fof fiseal yeord 120 108, 223, 156 X o8 . L3 | 142 L aas
Total kwh Seld - 863,150 77 9,282,050 . 5875430 ' - 8437900 .. 7,552,500 7 doa1sd, 150 E 11: s, 750 :
evenue derwh Sold o.iza2 | Saoe -0.i125 JEEEE . 0Josa .- 0d209 01001 (00073}
Lol of Sales per ¥wh Sold 60586 00615 10,0473 o.0705 . epETE v 0.1003 . 0.06E0 e.ag03}
Cebt Princlosd coveruge N
shmple Cush Elow (st Iﬂmme P\us D!yr!!llllun]
Bonded Debt Princioal
Subordinuled Debt Principal
Dbt Princlpel Coversge Surplus/Defrelt 21,386,128
Dbt Princlpul Covernge Percantage a33sk.a4
Lnis Reset Aeplacentini Corue .
uzhlp:inzlpamnveragzs irp u:,'DefIcll{Frnm Abwe] R 1,602,450 - 1311665 5,833,604 1,231,893 540,242 1,876,651 {10,081) 543,521 218,028 2,517,084 1,462,570 2,845,658 2,348,126 18,839,784 2,508,392 18,479,850 2,869,258
Depreclalon 157,415 157,315 157,115 163,724 158757 158,767 158,768 156,767 158,767 158,767 158,758 158,767 1,505,207 1,885,387 19,825 1,746,440 158,757
Cazh Accumelated rofm-kzn Fram} Asset nea\nczmem 1,445,335 1,154,550 5,582,488 5,057,969 781,575 1,717,844 {168,843] 384,754 82,261 2,358,207 1,269,802 2,686,882 12,443,919 18,554,402 2,888,517 6,733,018 2,210,501

Undiésiangted Working Cabliel

7 355 Dﬂl

8,685,930

| Béghnlng Undésiynatid Wiarking Cabha -
Het Income Plus Depraciation Lesi Pﬂncl.n\

6,941,387 rtingr

'j',!ill!.iss' BABILESA . 9703480 * ° 977,120 1 9,650,683 . 9.140117

FALER

A A 1,311,665 - 6,839,604 7 " L23i69a B76,611 [1d,a81) 2} CHREIE -7 DEsiv,084 -1,402,570 - . 2,845,659 o 50,389,108
CapER, Acenials, and othér Balarice 5 heet Changes i {3.e00,705) 1¢ (%120,875) - §.505,215) ¢ [BOD9&T) (1,754,951 242,765 187,460 485,272 2,035,745 {1.483,053) . 12,814,015) L [20771.070)
Endlng Undul[nl\edwmklncC-pil‘-i . Ii,_s‘-u, 82 - 792,672 . .. 7366031 | 7,796,757 17,756,729 7,218,388 4,156,573 . B,8ALESE | 5,793,854 9,771,172 5,680,583 . 8712333 - 9,717,333
Wurkln; c.plmms\.nmd far CapEk 34,323,907 25175.716 23,691,808 ., 19,474,790 35,843,798 34,829461 - 31,558,968 26,351,312 32002 WEIOMI - . LEME6805 . - 8420407 L ReTTALT i 125,190,658
Tatal Working Capitel ;- 41,185 aag 37,409388 - . 31,057,810 - 27,374,547 43650525 © --~42,737 870 35,799,542 34,832,666 326250855 . 31,341,715 - 28,187,194 " 18,330,750 i 18,139,750 46,762,352 i [36,632 b0
Corrent Assets 85,644,211 37,932,498 36,282,084 33,062363 50,221,401 49,473,807 44,636,736 40,611,522 38,621,273, 37,810,777 35,137,043 32,281,209
Current Uabllitfes 12,246,514 13,321,597 13,022,657 13,589,308} 14,363,368) 18,539,425} 12,525,686) {3,376,343) (2,793,807} 72,268,084 14,768,045) {11,515,951) .
e {2,131, 508) (2,202,508} 12,201,508} (2,201,508} (2,201,508} [2,201,508] {2,204,508) {2,201,508) (2,201,508} 2,201,508) 12,201,508) {2,2601,508)
| WCDFCapex 134,223,907 52767160 (23,0080 (154747500 [a5g937SEl (34418l (3L55aea) (25954,112) | [73,332.102) (21,570,043} (18,466,605 18,427.417)
Undeslgnated Warking Capltal 5,991,882 7,432,872 7,366,033 7,796,251 7,756,729 7,918,380 8,1%D,573 8,881,554 9,293,354 5,77L,172 8,680,688 871233
Capex [5,519,818) (10,203,257 {8.348,691) 15,450,558} {9,060,125) (2,637,593 (3,271,760} (5,625,491} 12,641,888) {3,955,944] 14,787,986] [12,245,167) {74,248,830)
Grant Revenug 1,253,963 1,217,557 6,726,624 1,202,768 975,956 1,545,125 - - - 2,169,016 1,665,943 2,691,669 19,455,105
Bond Fund Interest 13,288 38,508 37,169 ap,798 29,524 18,553 11,248 17,634 2,978 24,363 13,799 7110 285475
Hew FY14 Deslgnated WC 10,000 24,473,562 25,313,612

Check Flgure BAZY LT




af Deslenated Foy Capex , June 30, 2043

0 Loks Pawer Plant Improv
lockrle Hoal Conyeralens
Gresn Lake FECR Complation
Feoder Improvamonis
AMR,
Island Improveinants
SGADA Systeri Ephancament
Automatod SCADA Dist
SMC R Upgrade Foodar Exprass
Graon Leks Power Planl improv
JeH Davls Line Gpgrade
Bluw Laka Third Tubine!Dom
Thnhlsborry - Blua Lk Tls Lina 53k
Blus Leka FERC Envir Milgation
Microwave or Gpile Flber
Talkalz Loks Hydra
Blus Lk 68 kv fling Bus
W erha St Sub-Vollage Regulstor
Damand 8lds Load Management
HPR 1o Kramer Line Risa
Jarvls St Gloxai Capacity tnar,
Jarvis Tank Inspaction
Transmission & 1220 upgrede
Madvolle Tranafpornst Replacaimant
Blue Lake Sub-Paint & Malntenanes
Jaruic Street Improvements
MMaclne Strect Sub-Palnt & Malntanunce
Worchouse Paving

61,624
167,500
TLA74
{se,a1a}
83,777
168,897
10,105
144,575
157,186
49,685
33,726,305
28,750
338,832
REL
9150
40,243
506,827
969,716
468,675
5,020
76,748
0,000
103,237
171,225
33000

37,622,075

Warking Capilal deslgnated for Capex, June 30, 2013

Now CapEx deslgnations of Warking Copital n Y14 Budget,

62,040
BT
BO,A03
80,410
80,611
90,620

Green Luke FERC Complisnce
Iervic Street Impravements
Fosdur Improvortants

SGADA Syslem Enhencomant
Mierowava or Oplc Fiber
Damand Slds Load Manogament

Plus Naw Bond lssuance Frocesds:

Plus Bend Fund Interast

Less Y14 warldng capital outlays for CapEx

Worklng Capltal deslgnated for Cepux, June 30, 2014

37,622,075

180,000
75,000
375,000
50,000
125,600
35,000

BAD,000

4,473,642

295,475

793,775

3,427,417




Water Utility
Financial Analysis
As Of, And For the Fiscal Year Period Ending June 30, 2014

The financial performance of the Water Fund was quite mixed again in June. The Fund showed
substantial net income for the manth; however, the Water Fund received $256.2K in grant
revenue for the month, which was greater than total net income. Without the grant revenue,
the Water Fund would have shown a loss of (55.1K) for the month. Total working capital swung
back to a positive balance due to the grant revenue, yet the deficit in undesignated working
capital increased substantially, due to annual principal payments of $174K for its DEC loans.

Operating revenues for the month were 5174.9K, an increase of $1.4K over June of FY2013.

Top line water sales revenue increased over FY 2013, rising $17.6K. Year-to-date, total
operating revenue is up $139.6K, or 8.3%, over FY 2013, Compared to plan, operating revenues
exceeded planned levels by $427.9K, or 30.7%. Top line water sales revenue rose by $316.7K,
or 22.8% over plan.

Year-to-date operating costs decreased by $5240.4K over FY13, despite higher depreciation
expenses. Compared to plan, operating costs were lower than planned levels For FY201414 by
$88.1K, or 4.4%.

The Water Fund remains in a weak financial condition. Increased cash flows generated through
rate increases passed by the Assembly are being spent for capital improvements, either directly
or in increased debt service for DEC loans.




Ciry and Borough of Stk
Water Utllicy
Incoma Statement
Far The TrallingTwelve-Month Petiod Endingune 36, 2014

{Unaudited)
Frzo14 Friols Varfance To FY2014 Plan Varlanca To
. 2014 7o hi] FY2013 YT S/L-100.0%) | FY2014 Plan
flevenue:
Water Sales 56,355 145,299 142,810 141,784 142,248 142,671 142,041 142,984 145,077 143,152 1,708,054 1,509,578 198,521 1,392,417 316,677
Jabbing 3,091 4,380 - 2,204 2003 65 1,560 1,188 - 28,816 43,713 37,260 6,453 2,167 41,548
Othet Cperating Revenus 1833 198 - 45§ 1262 770 60,619 764 I=r) 2907 70,978 337323 166,245) 133 69,645
Total Revenue; 137,920 161,277 149,877 142,610 144,447 145,413 143,508 204,220 145,545 145,769 174,875 1,823,785 1,684,156 139,629 1,395,917 Az7,8628
Cast of Sales:
Distrlbutln 17,773 20,123 24,881 48,232 93,670 26,965 31,850 28,451 28,767 30,287 35,642 21,659 430,860 544,538 213,678 32,612 [398,218)
Treatment 10,020 13,789 16,765 10,519 24,504 23,170 7533 15,703 7,343 12,677 12,50 36,009 191,312 208,420 17,108 20,904 [170,408)
Iobhing . - N - R N R R . N - B R R . - -
Depreclation 66,732 §6,733 6732 66,723 66732 66,732 66,752 §6.732 86 732 65,732 86,733 66732 300,784 798,485 12,200] 800,784 -
Total Cost of Sales: 4,525 160,644 108,338 125,485 185306 116,817 108,115 111,356 102,842 133,798 117,960 135300 1,472,958 1,651,403 228,487 B54,301 __ (5658,656]
Gross Margn: 33,250 37,276 52,839 24,404 {42,498} 27,630 29,295 32,120 101,378 27,150 28,305 38,575 4pa,229 32,713 [368,116) 541,616 {140,787)
26.02% 21089 s2.82% 16.28% -29.76% 19.13% 27.03% 32.38% 59.64% 16.60% 19.03% 22.63% 21.58% 1.54% 20.09% ELE -18.52%
Selling and Adminlstrathe Expenses 2,029 4,038 73,585 71,847 30,142 23,641 20,020 32,015 39,251 44,868 23,456 33,439 480,729 492,704 11,975 15,733 [434,998)
Earnlhs Bafore Interest {EBI): 31,221 33,238 {21,047) (47,445} (72,638) L {6011 40,722) s 62,127 [17,713) {1,151} i36 {79,200} {459,021) 380,091 (358,979) 279,078
24.43% 24.10% -12.05% 31658 -50.86% ~4.46% -28.00% 0.07% 30.42% -12.14% -D.75% 0.08% -4.38% -27.31% 22.53% -27.60% 28.23%
Mon-operating Revenve and Expanse:
Mon-operating revenue: EE:LE 508 (228) (439) (477) 4,411 (283} {540} {552) (616) {sa4} [ 2,122 (25 162) 27,291 2,083 ag
Grant Revenue - 5432 - 355,151 - 13,985) . - - 190,909 - 256,247 803,754 205,907 407,847 03,754 -
Interest Expense: 15339 {5,230} 15,8309 15,880 15,320 [5,230) 15,330) {5230 15,3300 15,330 (5,230} {5330 [53.950) {80,754) 16,794 {58,630] 5,330.00
Total Mon-opersting Revenue & Expensa: 14,149} 511 15,558 349,382 15,807 {4,804) 15,613] {5,870} 15,823) 184,363 6,234) 250,877 741,916 288,984 451,832 747,207 5291
Net Incaorme: 27,071 33,849 126,605} 30),937 178,a45] {10,315} 145,335} 15,765] 56,245 164,750 7,385 51,113 552,016 1170,007) 832,023 38B.29 273,787
;o 2L09% 20.54% -16.50% 20L.44% -54.93% ~T.56% -31.86% -A.02% 27.54% 114,60% -5.07% 143.60% 26.30% -10.08% 595.88% prE 3t 8.48%
Earnings Before Interest and Deprechation EBIDAJ. 97,353 99,870 45,685 18,787 (5,905) 60,721 25,010 66,837 128,859 49,012 5,581 6,568 720,884 338,494 382,350 441,805 279,079
T6.66% 72.48% 28.33% 12.81% -4.14% 42,04% 17.89% 46573 63.10% 33.55% 45,015 38.24% 3653 19,43% 31.65% 7.84%%

Debt Pripeipal Cowragy

RN R

Simpis Cash FlowiNat Iix

Debt Principal " | gl

Debt Principal Cowrars Si
\

Uebt Principal Cowrage Pertentipe.
Slrple Asset Replacemept Cowrage . R !

Debt Principal Coverage Surplus/Deftcit [Fran Above) 78,578 18,120 246,562 (32,720}

33,810 (L6100 38,960 100,970 212,025 37,340 295,838
Depreelatien 66,732 66,732 66,132 65,732 66,732 66,732 66,787 66,732 86,732 6,752 86732 86,732
Cash Accamulated For/[aken From) Asset Replacement 5,065 11,242 48,512) 78,980 {100,452} {31,922) (58,302} (27,772 34,238 145,293 (29,392} 229,106

Yo ki Capita

Beginning Undeiignated Wiking Capital
Net Incame Plus Depreclatim Less Prinelpa
CapEx, Accruats, and dher Balance Shaet Changes |
Ending Undeslgnated Working Capital

Working Capital Daskaated for CapEN

S WCDFCapax,

Unidestgnated Wrkirg Capit
_+ Total Werking Caprtal

Workine Caphtal deslenated {or Cavex, Tune 30, 2013

Worling Capital dasinated for Capen, June 30, 2013 1,720,548
Japenski Is.Channel Water Line eoasL 12,704 Hew CapEx destenations of Worldng Capitai in Ff14 Budget
Japenskt Island Water Deslgn aoase 70,000 i
IRWTP filterbed Rehah sos1z 24,325 Repalr Ceeting Harbr Mountaln $to'age Fank 15,000
Ble Lake DamProfect 0628 35,000 Deslgn BeArmond Water Maln replacermnts 50,000
Q'Cain Street Main Raplacerant 30851 a0, d9q
UY Dlsinfectim Feasabllity Study seasy 538,703
PR Wajer frprovements w0573 545,022 :
SMC Water irprovements 50875 150,000 Less FYi4 working capitel outlays for CapEx —— 11,275,538
Manastery Street Water rains S0EBR 35,000
Design Barandl water main sori0 60,000 Working Capital deslnated for Capex, lune 30, 2014 S10.042
2 DIsk. Systemmeters samiy 50,000
Tenair Alrport Walar makn Near USCE Housin so73L 75,000
Reploce Mdlywood Way water Matn 25,000

1

0.10%

1,198 766 285,182 ETER:1Y 924,28 273,857
200,784 798485 (2299 530,784 -
397,982 (513,303 911,285 124,345 273,837

' {1,043,205)




City and Barough of Sitka
Water Utility
Income Statement
Far The Tralllug Twelve-Wonth Perfod EndingJune 30, 2014

{Unauditad}
Working Caphtal deslgnsted for Capex, June 30, 2012 1720538




Wastewater Treatment Utility
Financial Analysis
As Of, And For the Fiscal Year Ending June 30, 2014

Financial results for the Wastewater Treatment Fund for FY14 improved over FY13 and showed
a positive variance to FY14 annual plan.

For the fiscal year ending June 30, 2014, revenue has increased by $57.5K, or 2.22%. Top line
user fee revenue was up $272.5K, or 12.6%, but was offset by lower jobbing and miscellaneous
revenue. Compared to plan for FY14, revenue has exceeded plan by $303.2K, or 12.9% for the
fiscal year ending June 30, 2014. '

In addition to increasing top line revenue, the Wastewater Treatment Fund contained operating
costs for the fiscal year. Costs of operations decreased by $34.3K, or -1.0%. Compared to plan
for FY14, operating costs remain well under projections, posting a positive variance {costs
below plan} of $395.2K, or 10.4%.

Undesignated working capital rose by $432.8K in FY14, from $1,662.9K to $2,095.8K.
Undesignated working capital as of June 30, 2014 was above the targeted balance set forth in
the Wastewater Treatment Master Plan for June 30, 2014, which was $1,750,000.

At this time, no unfavorable trends exist which warrant the attention of management, given the
wastewater fee increases scheduled for FY15.



Oty and Boravgh of Sitka
Wastawalar Treatmant Urifity
Tncome Statement
For The Twelve-Manith Parlad From Julyd, 2013 to Juna 30, 2054

{Unnuditad)
F{2014 .. Fi2013 . .| Varlance To .F2014 Plan: | - Varlancs To |
YD L) Ff2013 YTD - {5/ - 100¥%) Fr201d Plan
Revenve:
‘Waslewater Treatiment Services 187279 208,179 205,010 204,850 205,620 203,627 203,491, 204,748 202,581 200,152 205332 205052 2,438,027 2,163,479 272,548 2,115,000 7,627
Jobbing - 710 3m 37,302 2,361 5,400 58,591 559 3,639 25,208 - 54,064 183,741 135,468 {43,757} 118,000 {26,288)
Qther Operating Revenue ' 258 1433 1,518 447 a3 T4 1,383 53 16,230 63 &51 3,926 28435 199,714 [171,282] 48,000 12,435
Total Revenua: 1B7,575 1,322 210,631 242,639 208,014 208,314 263,475 206,243 12,650 276,225 205,884 263,092 - 1,656,174 1,596,665 57,509 2,353,000 308,174
Cost'of Sales:
Coflectlon 24,502 30,451 34,854 36,734 37,613 43,901 52,976 54,371, 55,843 41,340 50,802 136,426 542,318 486,254 156,064 613,588 {22,730)
Treatment 50,052 51,778 53,650 56,236 81,616 58,815 30,235 15,000 63,759 43591 55,734 49,483 620,047 742,133 {122,085} 702,874 82,627
Jobbing - - - - - - - - - - - 1,851 1,891 - 1,291 - 1,881
Depracfation __ izys528 121,528 30528 11198 321528 121,528 131,538 123528 171,578 121528 121,538 143,364 1,430,173 1458331 21,531 1480172 -
Total Cost of Sales: 196,178 203,755 210,032 214,438 220,767 224244 204,839 260,799 241,130 206,959 268,063 933154 2,744,428 2,685,738 57,700 LA02.63q 61,988
Gross Margng (8,603) 6,567 599 28,201 {32,753) {24,930) 58,636 544 {18,480) 19,266 {62,079} {70122) {88,254) (88,063) {181) {a49,634) 361,380
-ABoY a.17% D28% 162% -15.75% EEED) 22.25% 164% -8.30% 852% 30445 26667 -3.32% -1.49% Ca7% -15.11% 15.78%
407,183
Selling end Administrative Expenses 11,358 17,243 108,978 70,656 57,078 55,183 91,386 6,070 71,813 71,958 58,513 a2 674,024 766,015 91,901 1,007,270 533,246
Eornings Befars Inwerest [EB}): {19,961] (0,676) °  (108,380) {A2,455) 183,831 {85,413) {82,750) {58,628} (50,303) {52,682) (120,557} (70,594) {762,278) {854,078) 91,800 {1,456,904) 684,626
-10.64% -h.0E% -5L.45% -17.99% -43.19% -3L25% ~12.435 -28.45% -40.56% -13.26% -EB.55K ~26E0% -28.70% -32.87% 43ITR -61.82% 33.27K
Mon-operating Revanue and Expanse:
Nan-oparating revanuet 6,436 8,493 B4l 7,280 7,585 6,903 10,315 10,108 9,824 3,483 5,298 60,302 153,454 B5,365 68,085 86,000 7454
Grant Revenue - - - 351,330 - 857 - - - - v | 18,259 328,816 403,884 (15,028) 358,816 -
nkerest Expense: {8,375) [3,:375) 13.275) [3,375) (3,375} (3,375} [2,375) (2,375} i3,375) {3,875 {3,375} | {18,014) 55,129 98 006) 42.B67 {ssgasy -
. v
Tatal Non-cperating Revenue & Expense: 5,061 2124 5,041 355,835 4,210 4,185 945 E, 133 6,349 5,108 23801 60,553 557409 587,215 10,199 529,955 67,454
;
Net Incoma: {15,800 5,552 103,333} 313,380 {85,621} {61,228} {25,816) {51,893 {83,854} {47 584| 186, 705) {10,040} {184, 3591_ {266 863 101,899 [926,349) 162,080
-8.01% ~2.68% ~50.06% 129.17% AL.16% ~20.25% -9.80% -25.18% ~37.66H -21.03% -46.05H -3.52% -6.21% -10.275 4,063 -3339% -2898.86H
Enrnings Before Interast and Dapraciatlon Fa{RA): 104,567 110,852 13,148 78,073 31,697 55145 98,778 £2,902, 31,225 68,236 031, 72,770 717,894 604,263 113,631 23,268 694,626
54.15% 5171% B.24%K 22.58% I5.24% 26.81% 33.70% | 30.50% 14.02% 30,437 o45% 27.66% 27.03% 23754 ENE 0.95% 26.04%

Simpls Assat Raplacamem Cowraga .~

Debt Principal Carerage Sdrplu/Deflett {Fran Abéve)
B

41 418,983 _ - 982,056
Depreciatiai- .. ' U 8 : K " .. 321528 .121528 1,480,172 | 1458341 -
Cash Accumalated Foif/Fuken From) Asset Repiacement . + {21,477 297 458 . 2 [77,453) .. (498,126) i |oad,608) i

Warking Capitsl Cesignted_[or Capax

Waorking Caplta) decignated for Copax, Juns 30,2013 2,75%,955.00
Ef30/2015% New CapEx desfgntions of Warking Capltal n FY14 Budgpt

90258 Replace Lift Statin Alarm Systam 186,537.23 . 20676 Replace Brady Lift Statin Purp 75,000.00
20259 Cathodlc Protection-14 Lift Station 129,103.72 20457 Raplace Channel it statio 30,000.00
90274 Cove Uit Statim Replacement 92,527.79 20755 Replace Mavastery Lft statin 2000000
90447 WWTP Contral System BG, 402,53 90713 Raplace Crescent LRt statin ) 45,000.00
90457  Channel Lift Statim Daslgn 165,000.00
90531 Monastery/Kincaid Sewer Design 30,000.00 Mew fixed assela 25,000,00
20534 W.W. Sclids Menofill 30,000.00
0564  HPR/SMC Intersectim Main Rehab - Less FY1d working caphtal oulleys for CopEx/ ATF Grant Relmbursemenls __ {298,755.00} . 1
QUS55  Jamestown Bay LIt Statim Replirent 58,231.68

90579 SMCAd SewerPhll 55,545.68 Working Capita) destennted for Capex June 30, 2014 2,708,195.00 -




0501
90602
90654
90655
40863
90666
90876
90847
S0B2E
0710
20713
0715
aG732
96733
a0724

Lake 5t Lift Staties Rebulld

Sanltary Sawer Maln Replacermnt
WWTP Alr Control System

5F4 Replacarrant {Supply Fan)

Brady Street Sewer

OJa Street Water/Sewer

Brady 5t Aebulld LIt Statin

Japonsk! [stand Sewer LIRt Statlo
Manastary 5t Sawar/\Water Main
Baranoff Water/WwW Malh \Replacerant
Crescent lift Statle Replacerent
WWTP AHU retrdit

Hollywood Way W/WW Replacenent
HPR Sewer Improvements {DOT}

New Archange| Sewer Main {Marine-HPR}
WWTP Exterla Bullding Rt

Total designated woking capltal

Cross Check

350,600,00
145,642,62
21,400.00
38,935.02

90,000.00
18,560.15
889,771.37
£0,900,80
150,000.00
53,000.00
25,000:00
9927797
25,000.00
13,2809}
2,792,994.64

2,791,994.64

City and Barough of Sitka
Wastawnter Treatmant Utlity
Incomp Statement
Far The Twelva-Month Period From Julyl, 2013 ta June 30, 2014
{Unaudited)




Solid Waste Utility
Financial Analysis
As Of, And For the Fiscal Year Ending June 30, 2014

The financial performance of the Solid Waste Fund declined in the fiscal year ending lune 30,
2014 and did not meet plan for the fiscal year. The Solid Fund Waste Fund posted a net loss for
June, ($91.2K), or -34.1%, and the Fund has posted a net loss for the fiscal year of ($223.1K}), or
-7.35%.

Compared to plan, the Sofid Waste Fund posted negative variances for the fiscal year. Top line
solid waste disposal revenue was (513.8K), or -0.05% below planned levels. EBI, EBID, and Net
[ncome are all also behind plan, at ($95.5K}, ($95.8K), and {$103.8K), respectively.

Undesignated working capital declined since the end of July, 2013, decreasing by ($266.4K}, or
-49.5%. Undesignated working capital as of lune 30, 2014 was $271.K, and, total working
capital as of the same date was $318.8K.

The Solid Waste Fund continues to be affected by three key metrics: the customer base has
remained static, the commodity prices obtained for recycled waste materials has dropped, and
costs of operations {especially off-island transportation costs) have risen. Furthermore, user
fees have not been raised in several years. As a result, even with a slightly improved gross
margin, the Solid Waste Fund has had a steady negative cash flow which has resulted in

working capital declining to a precipitously low level. As advocated in the past, the Solid waste -

Fund must have annual increases in solid waste disposal revenue to offset increases in costs of
operations.




City and Borough of Sitka
Solid Wasle Dlsposa] Utility
Income Siatement
For The Twelve-Month Perfod From July 1, 2013 1o June 30, 2614

{Unaudirad) :
:
il _ v : F2e14 - o o3 - Varance Te FY2014 plan Variance To i
2013 : 1 i B 2 30 H i e EEY ; : il , Yo~ Y10 FY2013 YTO {Sf1.- 100%) FY2014 Plan i
Revenue: !
solld Waste Disposal Sarvices 230,613 292132 244,049 243,211 22,33 218,320 215,814 230,568 203,041 236,766 138,415 234,487 2,760,739 2,756,620 2,115 2,807,000 {45,261}
Jobhing - - - 297 - - - - - 351 - - &3 2,550 {L502) 1,000 352}
Qther Dperating Revenue 20,683 5,950 34,659 10,364 25 618 15510 4,825 458 48,370 41,385 3180 33,209 273356 241,739 2817 240,500 31856
Total Revenues 251,295 241,082 278,703 272,972 257,840 133,830 271,639 237,068 253,411 278,511 241,596 267,696 3,034,743 3,000,308 33,834 3,848,500 (13,757
Cast of Sales:
Contract Waste Hauling 60,566 60,620 61,349 60,620 60,629 62,764 61,040 61,544 55,002 61,463 62,309 70571 743,057 780,229 7,172 600,000 (143,057)
Fransfer Station 120,648 114,321 111,283 103,460 101,436 72,354 95,645 75,928 77,081 89,762 133,456 126,523 1223257 1,172,775 {45,482) 1,252,000 28,743
Landitll 5,183 5053 20,527 13,906 14,935 5632 22,359 5265 23,901 29,084 22,571 33,97 213,070 152.350 (20.720) 320117 107.047
Recycling 13,713 25333 19,036 59,721 50,083 26,152 32,583 43,510 34,998 44,802 9,502 71818 464,751 519,163 54411 319,523 {144,828)
Jobbing - - - - - - - - - - . - - - - - -
Deprecistion 18,007 18,007 1R,007 18,007 18,007 18,007 18,007 1R.007 18,007 1B.007 18,007 18,005 216,082 216081 1) 216082 -
Total Cost of sates: _ 765327 233,908 230, 260,714 250,100 192,809 229,634 205,354 212,349 243,058 247,235 323,891 2,860,717 2885558 _____ 25,381 - LJOZIZr _ (152,005}
Grass Margln: 22,969 7,678 48,401 13,258 7840 38,821 (7,995) 372 38,452 35,414 (5,639} {56,285} 174,526 115311 59,215 340,378 (185,852}
5.24% 3.18% 17.26% 4.84% 3.04% 1664% -3.51% 13.38% 15.30% 12.72% -2.23% -20.99% 5.75% 3.84% 191% ILI7% -5.41%
Selling and Adminlarative Expenses 1,757 5,934 £5,219 36,327 31948 34,089 29,713 32,576 32,064 34,843 34,982 33,363 . 396,856 376,116 {20,740} 466,861 70,005
Eamings Before Interest (EB)): 1172 1,741 (41,318} {23,069} (24.405] 4,837 (37,708} (864) 6,398 1741 (40,621} {85,558} [272,320) (260,805} 38,475 {126,483} {95,847}
£.43% 0.72% -14.75% BAZF -9.35% 207% -17.01% -0.35% 259% 0.21% ~I6.81% -35.46% -733% -B.53% 136% -4.15% 3a8%
Non-uperating Revenue and Expensa:
Non-operating revenue: 1942 2397 2,227 2130 2,013 4,411 2,506 2,347 2215 2,114 2,275 532 27,063 23009 {4,946) 25,000 {7,537}
Interest Expense: {2.316) {2,318) {2,316) 2,316 {2318) (2,318} {2,315) 12.315) {2316} {2,316} 2315) {2332) {27,808} (25,545) 1,737 122,742} {16}
Totz] Non-opercting Revenue 5. Expense: 37¢) 19} 88, 1B6) 303] 2095 184 31 1101] 202! 141} 1.740) {7a5] 2464 {3208] 7,208 [7.353}
Net lngome: __ 207% 1,775 41,207] {23,258} (22,412} 6,827 {37.524) 533) £.297 369 {40,662} 191,288) (223,075} 258,341} 5,266 118,275) 103,800}
B.28% 0.71% -1479% -B.49% -9.46% 296% -16.93% -035% 2.50% 013% -16.83% -34.11% -7.35% 51% 1L26% -291% -3.44%
Eamings Before Interest and Degrediation {EBID); 35,179 15,751 {23,111 5,062 {5,102) 22,839 {19,701} 17,143 24,505 18,578 [22,614) {71,553} {5,248) (84,728} 38,476 89,598 (95,847)
1559% £:19% -8.219% -L8F% 2u7% 9.77% -£.89% 7.23% a1 5.67% -936% -26.73% NN -148% 1.28% 2.59% -3.14%

Debt Principal Caverage Surplus/Deficit (From Above) | : ; ¢ : 147 (16,058}

B : SR )] : g U {12273y - U(1s8080) . - 35267
Sher . Pepreciation.” [.- i 5l E SN : AR V.1 e ) L IR -1 - i 18007, .- it Tl 216,082 s J1G0BL L.
. Cash Accurnulated Farf[Takei From} Asset Replacement | 7 © 0 N R R SIS . a2 S Hs0313) 100,548 7 (33mars). L.o(arada) 35,266

Toral Woiking Capita

Woarldng Caphat Daslznated for Capex, June 30, 2015 Working Caphtal designated for Capex, June 30, 2013 672,886.00
413 Sitka LandFlll/Granite Crask 5$6.452.00 Nevr CzpEx designations of WorkIng Capital in Fr14 Budget
90566 Transfer Station 49,724.00
50657 Expand Blosolids Area 500,000.00 Ramp For Baler 50,000.00
80677 Recycle Center Fenca 50,000.00 Solid Wiste Management Plan 48.703.00
30678 Serap yard Upgrade 16,520,00 -
New fixed assets -

£72,696.00
. Less FY14 woiking e2pf=l outlays for CapEx




City and Borough of Sitha
Solld Waste Disposal Utility
Income Statament
Far The Twalve-Month Perlod From July 1, 2013 1o June 30, 2014
(Unaudited)
Working Capital designated far Capex, June 30, 2014 547,413.00




Harbor System
Financial Analysis
As Of, And For the Fiscal Year Ending June 30, 2014

Financial operations for the Harbor Fund for June, and the fiscal year ending June 30, 2014,
were solid and helped contribute to the Harbor Fund exceeding FY13 financial performance.
The moorage rate increase passed last year has had the intended effect of increasing
permanent moorage revenue. Transient moorage is also significantly higher than that in the
previous year. Raw Fish Tax, not yet received from the State of Alaska as of October 15, 2014,
was estimated and accrued at 51,138, due to the strong salmon returns in 2013, and
contributed to the strong financial performance as the tax had been estimated at $800K.
Increases in costs of operations above the rate of inflation, however, have muted these
revenue increases, with Earnings Before Income (EBI} rising by only $5.8K, or 1.39%.

More so than any other fund, the Harbor Fund displays significant seasonal trends, especially in
regards to working capital. Raw fish tax, a significant annual source of revenue, is received in
one single payment at the end of the fiscal year. The amount of taxes to be received can’t be
determined with any certainty, thus no receivable amount is accrued through the year. On the
attached report, for income smoothing purposes, a standard monthly estimate of raw fish tax
revenue is included in the income statement, This amount is not included in the calculation of
undesignated working capital until received, however. As a result, working capital tends to drift
downwards through the year, then spiking back up in June, when the amount of taxes to be
received is determined.

Revenue increased $152.1K, or 7.5%, over FY2013, while costs of operations increased by
$146.3K, or 6.2%. Earnings before interest and depreciation (EBIDA) increased by 3.4K, or 1%,
from $342.1K to $345.6K for the comparable fiscal year. Undesignated working capital grew by
$584,5K in year-over-year comparison with June, 2013, from $6,224.8K to $6,809.3K.

The Harbor Fund just feil short of meeting its annual plan for FY2014. EB] was ($8.8K), or -2.8%,
behind plan, and EBID was {$11.3K), or -3.2% behind plan. Ending undesignated working
_capital, while increasing, was ($322.8K) behind the projected level as of June 30. As presented
to the Ports and Harbors Commission on October 15, an additional moorage rate increases
remain necessary in order to obtain necessary working capital for future infrastructure
replacements and renovations. The moorage rate increase for FY2015, however, can be
expected to be similar to the percentage increase in FY2014.



Revenue:
Permanent Moorsge
Transfent Moorage
Lightering Fees
crher Operating Revenus

Total Revenue:

Cost of Sales:
Opecations
Jobbing
Depreciatien

-

otal Cost of Salas;

Gross Margin:

Selling and Adminlstrative Expenses
Earmings Before Interest (EB|}:
Mon-operating Ravenus and Expenset
Raw Fish Tax
Qther Non-Operating Revenue:
Grant Revenue
Bond fund Interest Revenue:

Interest Expense Bonds:
intarest Expanse Loans;

Total Nan-operating Revenue & Expensa:

Net Incorne;

Earnings Before Interest and Depreciation (EBIDA):

‘Simple Ascet Roplacemant Coverage - . §

Drepreciation .. .

Cash Accumutaled Farf{(Tsken f_m‘m} Auel Replacement -:

Net Incamd Plus Depreciation iess.
Accruals and other Bafance Sheet

Undeslgnated Warking Capita
otal Working Capltal®.

Worling Capltal dosignated for Capex, June 30, 2013

90674 ANB Harbor

Clry and Borough of Sika
Harbor Fund
{ncome Statermant

Far Tha Twelve-Month Perfod From july 1, 2013 to June 37, 2014

[Unaudfted}

et Prielpa] Coverage Surplus/Deflcit {from Above)

Frao14 Fr2o13 Vartznce To FY2014 Plan Varlance To
LT Yin_- Fr2013 YTD (S/L- 100%) Fr2014 Plan
128,335 162,067 128,355 120,792 141,197 132,695 122,096 124,895 123,175 124,519 139,835 185,026 1,623,003 1,403,996 219,012 1,446,000 183,009
63,970 §7.402 - 26,481 {1.221) 4,119 s.087 6796 56,863 20675 30,856 51,580 332,588 260,619 71,369 420,000 (147,442)
- 17.967 - 24293 a7z - - - - - - 3,886 47,118 25675 1443 53,000 {5,282}
15,733 20,453 7268 13313 2,593 17,831 0,100 4871, 31,444 7,766 106,158 42,854 k) 318,608 {140,328} 272,000 193,720}
208,058 267,888 129,513 184,775 143,441 144,635 137,263 136,562 H182 152,960 180,843 283,448 2,180,395 2,026,898 152,097 2,245,800 (64,005
70.161 133924 168,325 57680 93,598 63,305 56,644 66,354 71,839 72,792 108,540 108,550 1,098,752 1,135,135 {63,617} 995,344 (103,908}
55709 55709 55710 56,709 55705 55,700 553703 55,709 55703 55710 55,710 53,272 666,074 E6R.512 2,438 668,512 2,438
125,850 189,633 224,035 173,389 155,307 219,614 12,353 122,063 127,608 178,502 164,250 162,222 764,826 1,703,647 (61,179} 1,663,856 _ _ [100.970]
82,208 78,262 {84,412) 61,390 (11,866} 25,001 14,910 18,483 63,874 14,658 16,599 121,216 416,163 325,251 90,918 581,189 (164,975)
951% 1921% 2843, B.2I% -L2T% 17.30% 10.86% 10.62% 39.66% 15.95% 9.18% 4177% 19.08% 16,03% 205% 25.39% -6.B0%
13,597 23,770 110,314 78,510 67,051 77,375 55,693 61,266 60,090 51,853 66,072 69,076 736,669 §51,535 (85,083) 852,808 156,139
549,667 -
67,611 54,492 {204,726) (17,120) (78,917) (52,355} (41,783} (45,757) 7,784 (27,355) {a9,474) 52,150 (320,580) {326,334} 5.834 (311,664) {8,436
32.50% 20.34% -157,54% -0.27% -55.02% -36.20% 30.43% -34.25% 11.25% -17.91% 27385 1L.40% -15.70% -16.08% 1.39% -13.88% -0.81%
66,667 66,657 56,567 66,667 6,667 66,667 66,667 65,567 66,667 86,557 66,657 404,663 1,238,000 1,256,000 {118,000} 800,000 338,000
10,469 11154 2628 10,976 5,155 10,618 10,534 9,152 6,253 5,454 4,445 {67.215) 30663 229,225 (198,562} 98,747 {58,084}
- - 134,386 - - 1498722 - 237171 1,321,641 - 1382 3,154,482 1,251 3,183,231 3,194,483 -
2,632 569 1,334 2925 3,443 1,039 2,457 2,352 2120 4,169 5231 (33,013 16,308 19,524 (3.216) 19,508 {13,200
{14,833) (14,833) {24,833) (14,823) {14,833) (14,833) (14,833) {34,642) (24,642) {24,642 (14,643) {12.538) (177,038) (26,784} {340,254} (177,061} 3
(507) fog7) [su7) [907) {507} [907) [807) (aon [207) 507} [Elira) (930) (10,887} 133474 22,587 (10,884} {3}
— BAQ28 62650 196,875 65,524 63 565 62,680 ____ 1562530 62,622 397663 138732 ___g0jeq 310,838 2,191,528 1,518,693 2,673,839 3,514,912 __ IEE6T6
131,639 REVATY 17,8514 47,708 [15,352) 19,283 1,520,857 15855 321,445 1,354,987 11,320 352,988 3,871,028 1,162,365 2,678,663 3,673,248 247,780
B327% 43.73% -6.06% 25.82% -10.70% 7.11% 1107.95% 11.61% 152.00% 885843 6.26% 128.06% 177.48% 38.77% 1761.15% 16139% 16.10%
123,320 110,201 (145,016) 18,589 {23,208) 3,354 13,526 8,942 79,452 28,315 6,236 105,422 345,57 342,178 3,396 356,84E 11274
5927% 41.24% -114.86% 0.88% -16.18% 2.32% 10.15% 6.55% 37.55% 13.51% 2455 37.19% 15.84% 16.87% -L.02% 15.80% -01.05%
34,348 RN C e N 1,507,495 ‘3498 ' 1,381,625 Coalaoazp 349,5_11 - 3710680 : ;o 508,080 1', " 2,806,620
55,709 ° 55,709 7 S50 " 55,700 55,710 S Ussri0 . 53,272 © BEGO7A ... -.66B512" 2,438
(21,363} - {56,782) .- - 1451785 i [53,216) . 1285918 1 L {57,758) 295,350, 3,084,606 0 735,548 2,600,058,
i1 {322,836).

4,325,734,00

Working Capiral deslgnated for Capex, luna 30, 2013

X
7.018,514.

4,287,367.00

New CapEx designations of Working Capital In Fr14 Budget




Lty and Borough of Sttka
Harbor fund
incame Statement
For The Twelve-Meonth Perlod From July 1, 2012 to June 30, 2014

(Unaudited)
96722  Eliason Harbor Aetation Upgrades 2,664.00 Eliason Flotation Upgrade Addnt Appropriation 50,000,000
90751  Crescent Herbor Water Line 58,902.00 Translent Dock 500,000.00
Bond Fund frmerest 16,308.00
Totsl designated working eapltal 4,307,367

Less FY14 working caphal outlys for CapEx (4,079,571.00

‘Working Capita] designated for Capex, June 30, 2014 £72,704.00




Airport Terminal
Financial Analysis
As Of, And For the Fiscal Year Ending June 30, 2014

Financial operations for the Airport Terminal continue to be solid and profitable. Top-line
revenue was $454.1K for the fiscal year, a decline of ($159.2K) from Fiscal year 2013. This
decline is attributable to a temporary cessation in the collection of passenger facility fees.
Passenger facility fees are added to airline tickets and must be approved by the Federal
Aviation Administration in conjunction with a specific project. The Municipality is in the process
of attempting to obtain approval to resume charging the fee in conjunction with expansion of
the TSA area. Sufficient passenger facility fees have been collected in the past to pay for all
work done on the TSA area expansion project to date.

For Fiscal year 2014, Earnings Before interest (EBI) were ($55.8K); however, Earnings Before
Interest and Depreciation (EBID) were $124.1K, indicating positive cash flow. Due to the
positive cash flow, undesignated working capital grew by $97K for the fiscal year, to $322.0K.
Total working capital, which includes collected but unspent passenger facility fees, was $745.8K
as of June 30, 2014.

A continuing financial challenge is the inability of the Fund to accumulate working capital
greater than the estimate depreciation of the Terminal facility itself, as indicated by the
negative EBI for the year. This trend, unless changed by future events, would mean that
insufficient cash will be on hand on the eventual day that the facility needs to be replaced or
substantially renovated. The fact that the terminal is already decades old and only $322K is
available in working capital is evidence of this fact. As a result, it is highly likely that the
eventual major renovation or replacement of the Terminal will either need to be funded
through a grant, or, through bonded debt of some sort,



City and Borough of Sitka
Aifrport Terminal Fund

Income Statement
Far The Twelve-Month Peried From July 1, 2043 to lune 30, 2014
{Unaudited)
FY2014 | FY2013 Variance To FY2014 Play Variance Ta
hay) YTD Y2013 YID {5/L- 1005} FY2014 Plan
Revenue:
Leases 120,544.00 60,476.00 90,407.00 90,928.00 362,355,00 356,360.00 5,985.00 363,269.00 {814.00)
Other Operating Revenus 63,247, 13,525.00 8,280.00 6,679.00 81,750,080 256,913.00 165,363 .00] 253,000,00 161,250.00
Tota) Revanus; 183,751.00 74,011.00 98,696,00 37,607.00 454,105,60 613,273.00 [159,168,00} 616,265,00 [162,164.00}
Cost of Sales;
Operations 69,543.00 £3,322.00 B4,656.00 92,465.00 329,986.00 383,650.00 {53,704.00) 352,847.00 29,861.00
Depreclation 44,532.00 44,533.00 44,532.00 A6,356.00 179,953.00 178,130.00 1,822.00 179,953.00 -
Total Cost of Sales: 114,075.00 127,835.00 125 18800 138,821.00 509,33%.00 561,820.00 51,881.00 534,&00.00 29,861,00
Gross Margin: 69,716.00 {53,844.00) {30,492.00} (41,214.00 (55,834,068 51,453.00 {107,287.00) 76,469.00 (132,363.00)
37.93% -TL75% +30.89% -42.22% -12,30% B.35% 67.40% 12.41% -24.70%
Selling and AdmInistrative Expenses - - - - - - - - -
Earnings Before iterest and Taxes {ERIT): £9,715.00 (55,844.00) {30,492.00) {41,214,00} {55,834.001) 51,453.00 {107.287,00) 76,459,0% {132,303.00}
37.93% -72.75% -30.88% -42.22% -12.30% 8.35% 67,40% 12.41% -24,70%
MNon-operating Revenue and Expense:
Interest and Non-Operating Revenue: 3,635.00 5475.00 4,178.00 7,607.00 20,839.00 6,523.00 14,376.00 12,000.00 8,898.00
interest Expense: - - - - ' - {939.00} 43090 - -
Tota| Man-operating Ravenue & Expensa: 3,635.00 5,479.08 4,178.00 7,607.00 20,8532.00 5,584.00 15,315.00 12,000.00 £,989,80
Net Income: ¥3.351.00 [48,365.00] 25,314 .00} 33,607.00 [34,935.00 S7,037.00 [51,872.00] BB 4600 123,404.00]
39.91% -65.35% -26.66% -34.,43% -7.69% 8.30% 57,78% 14.36% ~22.05%
Earnings Before interest and Taxes and Depreciation [EBITDA): 114,248,00 (9,311.00) 14,040.00 5,142.00 124,119.00 229,583.00 {105,464.00) 256,472.00 {132,303.000
B2.16% ~12.58% 15.23% 5.27% 27.33% 37.44% 66.26% 4161% -14.28%

117,883.00

44,532.00

03,368.00
78,130,00

L4spidon
179,953.00 £

12,7450
146,356.00

~EAa2.00)

(123,404.00)
S-44533.000] R T

i 48,582.00 S 1,828.00 ¢

"~ ¥3,351,00;

" [a8,355,00)

" [26,314.00), % . (33,667,000 . {24,935.00)° -25,T38.00°. " - (60,673.00) " (123,404.00]

July 1, 2013

§ 63,913 - 50655 - Alrport Lighting
$ 388,617 - PFC Projects

4458,530

Working Capital designated for Capex, June 30, 2013 458,530.00
New CapEx designations of Working Capital in FY14 Budget

FY14 Passenger Facility Charges 51,192.00
Less FY44 working capital outlays for CapFx 85,835.00

Working Capital designated éor Capex, fune 20, 2014 422.854.00




Marine Service Center
Financial Analysis
As Of, And For the Fiscal Year Ending June 30, 2014

Financial operations for the Marine Service Center continue to be solid and profitable. Top-line
revenue for the fiscal year was $233.1K, a decline of (89.1K) from FY2013. Cost of sales were
substantially decreased over FY2013, though, $51.9K compared to $113.6K, resulting in
improved Earnings Before Interest {EB!), $37.7K versus {$21.8K) and Earnings Before Interest
and Depreciation (EBID}, $181.4K versus 5128.6K.

Working capital increased by $207.8K during the fiscal year, and undes‘ignated working capitai
as of June 30, 2014 was 51,462.5K,



City and Berough of Sitka
Marina Service Center
Income Statement

For The Twelve-hienth Perlod From July 1, 2012 to June 30, 2014

{Unaudited]

FY20:4 FY2013 Varlanca To FY201Z Plan Variance Ta
YTD YTD Fr2013 YTD 1571 - 100%) FY2014 Plan
Revenue;
teases 233,063 242,174 {3,111 232,584 479
Cther Operating Revenue 263 - 263 - 263
Total Revenue: 58,148 58,146 58,146 58,688 3,326 242,174 (8,848} 232,584 Faz
Cost of §zlas:
Operations 16,971 23,215 6,338 5,403 51,527 113,576 61,640 200,221 148,294
Depreciation 37,587 37,587 37,597 30,971 143,762 150,336 £.624 143,752 -
Tatal Cost of Sales: 54,368 60,812 43,935 36,374 195,685 263,362 63,273 343,883 148,294
Gross Margin: 3,578 {2,666) 14,211 22,514 37,637 f21,788) 59,425 {111,399) 349,036
6.15% -4.59% 2.44% 38.23% 16.13% ~9.00% 25.13% -47.30% 64.03%
Salling and Administrative Expenses - - - - - - - - -
Earnlngs Before Interest and Taxes (EBIT): 3,578 {2,666) 14,211 22,514 37,637 {21,788) 59,425 {111,393} 149,036
B.L5% -4.59% 24.44% 38.23% 16.13% -3,00% 23.13% ~47.90% 64,03%
Non-operating Revenue and Fxpanse; .
Interest and Mon-Operating Revenue: 6,096 6,448 7,259 16,011 35,854 (3,735} 39,583 26,100 5,754
Interest Expense; - - - - - - - - -
Total Nor-uperatihg Revenue B Expense: 6,096 6,448 7,285 16011 35854 (5,735] 39,589 26,100 9,754
Net Income; $674 X} 21,510 38,525 73,491 {25,523] 93,014 85,209 158,750
16.64% 6,50% 36.99% 65.42% 3150% -10.54% -1115.06% -36.67% E8.17%
Eamnings Befare Interest and Taxes and Depreclaticn [EBITDA): ALL75 34,931 51,808 53,485 181,399 128,598 66,049 32,363 148,036
70.81% B0.07% 89.10% 90.B2% I7.79% 53.10% 24.64% 13,91% §3.83%

'be!;PrfncIE ‘arag;

‘Depfetiation

124,86
150,35

s Aesurtulated Far/(Taken From) Asset Kepiaésmen

July 12013

Woarking Caplital deslgnated for Capey, June 30, 2013

New CapEx designations af Warklng Capital in FY14 Budget

Less FY14 working capital outlays for CapEx

Working Capltal designated for Capex, June 30, 2014

2 l28,528)

=
=3
=3




Sawmill Creek Industrial Park Fund
Financial Analysis
As Of, And For the Fiscal Year Ending June 30, 2014

Financial operations for the Sawmill Creek Industrial Park well surpassed those of Fiscal Year
2013 and were in line with plan for Fiscal year 2014. Of note is $150,000 of other operating
revenue recognized in FY14; this represents the recognition of previous water sales deposits as
revenue. These deposits had been included in working capital calculations in previous reports;
thus, while net income is substantially higher than plan, ending undesignated working capital is
right in line with plan.

Top-line revenue surpassed the 4th fiscal quarter of 2013 (April thru June) due to the deposit
recognition previously mentioned. Top line rental revenue declined slightly for the quarter as
compared to FY13, from $148.8K to $132.4K. Total revenue for the quarter was $304.4K versus
$142.2K, an increase of $162.2K, or 114.1%. Year-to-date revenue was $500.9K versus §297.0K,
an increase of $203.9K, or 68.7%

Costs of operations exceeded last year, but were lower than plan. Total costs of operations for
the quarter were $272.9K versus $179.1K, an increase of $93.8K, or52.%. Year-to-date costs of
operations were $664.7K versus $536.2K, an increase of §128.5K, or 24%. itis important to
note that increases in depreciation accounted a significant portion of the overall increase in
operations; depreciation was up by $40.1K year-to-date compared to the prior nine-month
period.

Working capital rose slightly during the 4th quarter, increasing by $52.1K. Undesignated
working capital declined by $15.3K in the 4th quarter, however. As of June 30, 2014, overall
undesignated working capital was $890.8K and undesignated working capital was $873.8K.



City and Borough of Sitka
Sawmill Cove Industrial Park
Income Statement
For The Twelve-Manth Perlod From July 1, 2043 fo June 30, 2014

(Unaudited}
FY2014 FY2013 Varitance Ta FY2014 Plan Varianca To
-¥Tb TR FY2013 ¥TD {5/1 - 100%) FY2(14 Plan
Revenue; e -
|eases 125,676 130,963 111,946 -132,359 00,944 296,575 203,958 450,000 50,544 .
Other Operating _Revenue z X 22,275 172,021 294,327 300 194,027 - 184,327
Total Revenue: 125,676 130,294 134,221 304,380 695,271 297,275 397,996 450,000 245,271
Cost of 5ales:
Qperations 42,334 102,272 46,926 165,925 357,457 269,126 BE,331 354,770 2,687
Depraciation 66,779 66,779 66,779 106,927 307,264 267,116 40,148 267,136 40,148
Total Cost of Sales: 109,113 163.051 133,705 272,852 664,721 536,242 128,473 521,886 42,835
Gross Margin: 16,563 (38,057} 20,515 31,528 30,550 (238,967) 269,517 {171,886) 202,436
13.18% -29.05% 15,79% 10.36% 4.39% -80.39% 84.78% -38.20% 42,583
Selling and Administrative Expenses - . - - - - - - -
Earpings Before Interest {EBI): 16,563 {38,057} 20,516 31,528 30,550 (238,567} 268,517 . [171,886) 202,436
13.18% -25,05% 15.29% 10.36% £.38% -80.59% 84,78% -3R.20% 42.59%
Nor-pperzting Revenue and Expense!
Interest and Non-Opersting Revenue; 9,652 9,712 4,233 {7,616) 15,981 16,899 {a18) 1,000 14,981
Grant Reverue: - 29,170 9,558 142,555 181,284 124,688 56,596 38,729 142,555
Sale of Fixed Assets - - - - - 5,013 {5,013} - -
Interest Transfer From SNC Contingency 4,230 4,336 3,277 5,963 17,806 18,034 {228) 27,000 {9,154}
Interest Bxpanse: {4,202) {4,202 14,202} 14,202} (26,8081 (14.551) {2,247} {8,000 {2,808}
Total Non-operating Revenue & Epense: 9,680 39,018 12,867 136,780 198,263 150,073 48,190 58,729 139,534
Nat income: 26,243 9589 33,383 168,228 228,813 {88,834) 317,707 {113,157] 341,370
20.88% 0.73% 28.87% 55.Z7% 32.91% -29.90% 62 81% -725,15% 87.96%
Earnings Before Interest and Depreciation {EBID): 83,342 28,722 87,295 138,455 337,814 28,143 309,665 95,230 242,584
66.31% 21.93% 65.04% a5.49% 48.59% 9.47% 2L1.168% 27.43%

39.12%

'Simgle‘ Asset Reglécement Cuverége

Debt Principal Covérage Surplus/Deficlt (From Above)

2576 262,709 128,440 357,853 104,177 382,116
Depreciation o . - 65,779 66,779 665,779 106,927 307,264 267,116 40,148 267,116 40,148
Cash Accumulated For/(Taken From) Asset Replacement 13,797 {12,487) 20,937 155,782 . 179,029 1138, 576) 317,705 {162,339) 341,968

87,716

486,209

July 3, 2023

624,238 - Boat Building

Working Capital designated for Capex, lune 30, 2013

New CapEx designations of Working Capital in FY14 Budget

Less FY14 working capital outfays for CapEx (Thru 3/31)

Working Capital designated for Capex, June 30, 2014

24,238,00




Management Information Systems (MIS) Fund
Financial Analysis
As Of, And For the Fiscal Year Ending June 30, 2014

The MIS Fund continues to hold its own and was operated in accordance with plan during the
fiscal year.

Interdepartmental billings increased by $85.3K, or 10.7% in comparison to FY2013. This
increase was right in line with plan, however, as actual revenue exceeded planned revenue by
just $2.1K.

Costs of operations rose by $19.9K, or 2.5%. This increase in operating costs was $41.2K less
than planned, however, a positive variance of 4.8%.

Working capital in the MIS Fund declined by {$31.8K), to $295.3K as of June 30, 2014.



Clty and Boraugh of §itka
M5 Fund
Income Statement
For The Twelve-Month Perfod Fror July 1, 2033 to June 30, 2014
(Unaudited)

. Dcl-Dec Ff2014 FYao13 Variahee Ta FY2014 Plan Varianca To
;2013 ¥TD ] FY2013 YTD 151 - 1005} F¥2014 Plan
Revenuag;
Data Processing Charges 194,504 194,504 194,504 194,504 778018 771,863 5,153 778,622 (6}
Other Operating Revenue - - 105,236 1,503 107,138 22,001 80,137 105,000 2,138
Tatal Revenue: 194,504 194,504 299,740 135,406 885,150 799,864 85,250 €A2,022 2,122
Cast of Sales:
Dperations 208,346 201,669 136,650 171,740 718,445 707036 11,415} 755,606 41,16
Depreclation 2z, 23,388 223688 30,875 58,0289 83552 B, 4B7] DE,038 =
Tatal Cost of Sales: 230,734 224,057 159,078 202,615 16,484 796,578 119,308} 57,645 41,161
Gross Margin: {38,230} {28,553) 140,662 (6,209] 68,670 3,286 65,384 25,377 43,793
-1B.63% -15.19% 46.93% ~3.16% 7.76% 0.41% T.35% Z.BT% 4.38%
Seliing apd Administrative Expenses - - - - - - - - .
Earnings Before Interest (ER: (36,230) [29,553) 140,662 (8,209 68,670 3,266 65,384 25,277 43,283
-18.63% -15.19% 46.93% -3.16% T.76% 0.41% 7:35% 2.87% 4.88%
MNaon-operzting Revenus end Expense:
Interest and Non-Operating Revenue: 2147 2,181 2,249 1122 7,700 5386 2314 £,000 3,700
Interest Expanse; {1,008} [1,2085] 1,806} {4,695} 110413} = {10,413} 10,413 <
Total Non-pperating Revenue & Expense; 241 275 343 3572] (2,713} 5,385 18,0891 {6,413] 3,700
Net incame: (35,589 129,278 141,005 9,761) 65,957 B,672 57,385 18,958 45,993
-1B.50% -15.05% 47.04% -4.88% 7.45% 1.084 67.16% 2.15% 5.30%
Earnlngs Before Interest and Depreclation (EBIDAY 13,342) {7,165} 162,050 24,666 166,709 92,838 73,871 123,415 43,293
T12% -3.68% 54.40% 12.56% 18.83% 1L.61% 3% 13.98% 4.85%

85,702 1
44,336

(A7874) 7 0 152,308

bt Fr Ty 119,650,
 Deprecition wi ¢ 32,3887 000 . 53,388 s 288 - 68,089
Gash Accutnlated Fobf{Taken From) Asset Repl; d - |10,383) 129,801 7 21,621

11639955
<17 1195,785)

21,4367

98,229 - i3

i 46,003
89,552 . 8.487 98,038 -
CBETZ 0. L 12,949 (25372) 46,353

285,305

130,133
147,800}

a1, 70
18,775}




Building Maintenance Fund
Financial Analysis
As Of, And For the Fiscal Year Ending June 30, 2014

The Building Maintenance Fund continues to post losses, as jobbing billings are significantly less
than costs of operations. As depreciation is insignificant in this Fund, these losses from
operations are translating into significant sustained decreases in Fund working capital. The
shortfall was planned for in FY2014, however, and the Fund is performing better than plan (that
is, losses are less than were planned).

Jobbing billings have decreased by ($97.0K), or -21.3% in comparison to FY2013. Costs of
operations for the same period fell, however, by $107.7K, or 12.0%. Working capital deciined
by {$189.9K), from $2,433.1K to $$2,126.3K, since July 1, 2013,

As has been discussed in previous analyses, even though the losses for FY2014 were planned,
they are unsustainable in the long run. Either jobbing billings must be increased or expenses
must be decreased. It must be noted, furthermore, that increases in jobbing billings, either
through more billings or an increase in the jobbing rate, will have a direct impact on the cost
structures of other Funds, increasing their expenditures in turn.




Revenuea:
Bullding Maintenance Charges
Other Cperating Revenue
Total Revenue:
Cost of Sales:
Operations
Depreclation

Tatal Cost of Sales;

Gross Margin:

Selling and Administrative Expenses
Earnings Before Interest (EBY:
Nor-operating Revenuz and Expensa:

Interest and Nan-Operating Revenue:
Interest Expanse:

Total Non-operating Revenue & Expanse:

Het Income:

Earnings Before Intarest and Depreciation [EBID}):

Clty and Barough of Sitka
Butlding Maintenance Fund
Intome Statement
For The Twelve-Month Perlod From July 1, 2013 to lune 30, 2014

Debt Peinclpal Cov
Dépretiatlon

Wp rking Capital

{Unaudited)
FY2014 FY2613 Variance To FY2014 Plan Varlance To
Y10 YD FYZ013 YTD [5/L- 100%) FY2(14 Plan
- 115,768 103,247 115,200 358,218 455,224 {37,008} 433,573 {75,358}
- - 1415 2,758 4,168 - 4,168 - 4,168
- 119,768 104,662 137,853 362,383 455,224 {92,841) 433,573 (71,180}
159,048 157,887 123,818 231,352 672,105 737,217 65,112 874,625 202,520
624 625 624 624 2497 2,487 - 2,457 =

159,672 158,517 124,432 231975 674,602 735,714 65,112 877,122 202,520
{159,672) (38,748} {18,780} (94,023) (312,219) (284,450 [27,729) (443,549) 131,330
0.00% -32,35% -18.90% -68,16% -E6.16% -62,45% -23.66% -102.30% 16.,14%
23,191 28,324 29,517 33,961 114,385 157,607 42,612 321,028 206,028
{182,863} (67,070) {48,297} {177,984) (427,214} {442,097) 14,883 (764,572) 337,358
0.00% -56,00% ~47.10% -82,77% ~117.B5% -97.12% -20.77% -176.34% 58.45%
11,398 49,166 32,084 25,315 117,963 118,910 (1,947} 161,000 {43,087}
312,398 49,166 32,084 25,315 117,963 119,318 {1,9a7) 161,008 {43,037}

{171,465} {17,508} [37.213) {102,665} (308,251} 322,187) 12,236 (508, 577) 294,371
0.00% -14.95% -16.45% -78.42% -85.34% -70.78% -13.92% -138.21% 53.87%

(182,238) {66,445) (48,673} {127,366} {424,717) (439,600 14,883 [762,075) 337,358
0.00% -55.48% -46.50% -82,32% ~117.20% -95.57% -20,63% -175.77% 5B.57%

{293,847}

- fosay

- 624,

S '{.3.5,53_51' :

“(102,085);

624 624

12,457

L2497

U (293,847)

{601,075)
S 1,249

294,321
1,248

Cash ﬂl&i_:l.il}%ulii_t_eﬂ For/{Takeq From) Asset ‘Reéi‘a_c_e_rr;ent

(171,865} ;

R L EIETRE

-(102,653)

- (308,251)

' (298,344)

(ﬁ,snﬂ

60,415}
2,807),
66,569

{e02,324}7 -

293,073 °

(308,753}




Central Garage Fund
Financial Analysis
As Of, And For The Fiscal Year Ending June 30, 2014

The Central Garage Fund continues to slowly build back its vehicle sinking fund but remains
significantly underfunded. AtJune 30, 2012, the Central Garage Fund’s vehicle replacement
sinking fund was calculated to be underfunded by approximately $3,401.4 (§3.4 million). Since
2012, the underfunding has been improved by $1093.5K and now stands at approximately
$2,307.3K. The Central Garage is increasing the vehicle replacement sinking fund by
approximately $50K/month. It is important to note that contributions to the vehicle
replacement sinking fund are a flow-through after expenses and are dependent on expenses
running in line with plan.

Costs of operations for the Central Garage for the fiscal year rose by $19.5K, or 2.9%, but were
$111.9K, or 8.8%, lower than FY2014 plan.

Undesignated working capital rose to $1,991.5K, an increase of $508.K since July 1, 2013,




City and Boraugh of Sitka
Central Garage Fund
Income Statement
For The Twelve-Manth Period From luly 1, 2013 to June 30, 2014
[Unaudited}

FY2014 FY2013 Yariance To FY2G14 Plap Varfance Ta
hil:] YTD FYZ0I3 YTD {5/1 - 100%} FY2014 Plan
Revenuer
Vehicle Billings 367,648 356,491 374,888 369,068 1,468,004 1,622,543 [154,4489) 1,851,757 (383,663}
Other Operating Revenue 3,409 - 36,118 3308 42 836 37375 5461 33,500 9336
Total Revapue; 371,055 356,491 411,007 372,377 4,510,930 1,659,918 {148,938) 1,885,257 (374,327}
Cost of Sales;
Operations 7B,673 118,843 108,353 135,307 443,182 480,733 38,551 551,395 105,213
Depraciation 53410 93,410 53411 111,672 391,903 372 RAR 16015 391,503 =
Total Cost of Sales; 172,089 213,253 201,764 246,573 834,085 B53621 19,536 943,738 309,213
Gross Margin: 198,966 143,233 208,242 125,398 676,845 80,257 (129,452} 841,959 {285,114)
53.62% 40.18% 50.91% 33.68% 44.80% 48.57% -3,78% 49,96% -5.1T%
selling and Adminlstrative Expanses 33,515 110,360 82,345 92,154 31E,375 364,024 45,649 321,023 2,648
Earnings Before Interest (EBI): 155,451 2,478 126,897 33,244 338,470 442,273 (85,803] 620,936 {262,465}
44,59% 9.22% 30.87% 8.93% 23.73% 26.64% -2.92% 32.94% -8,21%
Non-operating Revenue and Expense:
interest and Mon-Operating Revenuer 24,110 8,944 10,801 35,340 79,195 26,608 52,589 38,500 40,695
Interest Fxpanse; 15,000 {5,000} {5,000} {5,000} {20,000} (22,5000 2,560 (20,000} -
Total Non-operating Revenue B Expense: 15,110 3,949 5,801 30,350 59,185 4,106 55089 18,500 40,695
Ket Income: 184,561 36,827 132,698 B3.383 417 665 448,379 [28,714) B630,43E 221,771
a9.74% 10.33% 32.28% 17.08% 12.64% 26.83% 19,27% 33.92% -6,27%
Earnlngs Before Interest and Depreciation (EBIDA): 258,851 126,288 220,308 144,316 750,373 815,161 (64,788) 1,012,838 (262,456}
68,75% 35.43% 53.60% 38.82% 49,66% 49.11% 0.55% 53.72% -4.06%

212,500

265471 : : .

- 182,756

117,732, 213,805, 162,756 759,588,

) (9;:59-9}

i 981,338

73

S x

Debt Prineipat Coverg 7,732 \. 769,267 -
Deprechatlon - @ "L tr T e T - 93,416 53,410 S ESALLT L 9aa . ‘373,642 . 372,888 754 373,642 L L
Cash Accumulatid For/[Taken From) Asset Replscement . . CATResyi e 24322 - L0 Dazbass. 69,345 . 385,826 396,379 T {16,453) - 607,687 (221,771}

Werking
: plus Depreciation Less:Pr

“{aid.eod)

1,851,3
(289,500}

SDAASE;
224,771),
S (13,623)

1,732,489

i 268,084,
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CONSENT AGENDA

POSSIBLE MOTION

| MOVE TO APPROVE THE CONSENT AGENDA
CONSISTING OF ITEMS A & B

| wish to remove ltem(s)

REMINDER — Read aloud a portion of each item being
voted on that is included in the consent vote.



Should this item be pulled from the Consent Agenda the following motion
would be in order:

POSSIBLE MOTION

| MOVE TO approve the minutes of the
October 14, 2014 Assembly meeting.
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Should this item be pulled from the consent the following motion would be
in order:

POSSIBLE MOTION

| MOVE TO reappoint Amy Zanuzoski to a term on
the Health Needs and Human Services Commission.



Application for Appointment to Boards, Committees, and Commissions
City and Borough of Sitka

Board/Commission/Committee: HEath Needs and Human Services Commission

Narne: Ay Zanuzoski Daytime Phone: 907-747-3636

Address; PO box 1991 Evening Phone: 805-390-4194

Email Address; @Myz@scpsak.org Fax Number: 907-747-2702

Length of Residence in Sitka: O ¥r's Registered to vote in Sitka? X __Yes _ No

Employer, Sitka Counseling

Organizations you belong to or participate in;

None

Explain your main reason for applying: )
As a commission member | would like to continue to work of the goals we have set out to accomplish.

We have been working towards getting the community meeting back and would like to see that happen
regularly each month,

What background, experience or credentials will you bring to the board, commission, or committee
membership?

| have been working with Sitka Counseling and want to continue to help support our community.

Please attach a letter of interest, outline, or resume which includes your education, work, and volunteer
experience that will enhance your membership,

(To be considered, your application must be complete AND be accompanied by one of the above supporting documients.)

Date; 10/14/2014 Signature:

YA N

AR —
Your complete application and resume should be returned to the Municipat Clerk’s Office by noon on the
Wednesday prior to an advertised Assembly meeting. Applications received after the deadline will be
considered but will not be included in the Assembly packets for review prior to appointment,

Appointments are normally made during open session of an Assembly meeting, however, Assembly
members may vote to discuss applicant(s) in closed executive session. In this case, do you wish to be
present when your application is discussed? ____Yes ¥ No

Return to:
Sara Peterson, Deputy Clerk
100 Lincoln Street
Fax: 907-747-7403
Email: sara@cityofsitka.com




P.0Q. Box 1981 805,390,4194
Sitka, AK 99835 Amyzani12@gmail.com

Amy Zanuzoski

Bachelor of Arts Degree, Radio Television Film
Education 2000 California State University Northridge

Experience

/2012 — Present Sitka Counseling & Prevention Svs,, Inc.
Sitka, AK

Executive Director

Overall daity management to include implementing the mission
and strategic goals, fiscal, technology, personnel management,
organizational staff development, and program development to
serve multi-cultural populations.

Logic Model development and Grant reporting.

Develops and implements fund raising projects.

Act as the liaison between the Board and staff

Provides monthly reports to the Board concerning agency
operations.

Oversees maintenance of all facilities

Facilitates community presentations regarding agency programs
and services

Facilitates quarterly all staff meetings

Establishes and maintains a positive working environment that
enhances staff productivity and welcomes clients to participate
in agency services

Maintains an environment that ensures the health and safety of
the client and staff

Authorizes purchases and expenditures within parameters set in
the agency budget/by-laws.

Oversight of licensure training of staff; monitor and maintaln
qualification of training staff for the benefit of the agency.
Responsible for meeting HUD requirements in management and
occupancy of River's Edge Property.

Designs and coordinates process and policy revisions related to
business practices.

Establishes and maintains adequate administrative control
systems,

4/2010 - 9/2012 Sitka Counseling & Prevention Svs., Inc.
Sitka, AK

Administrative Operation Officer/Deputy Executive
Director

Maintains employee benefit contracts and agency insurance
contracts. Work with Board Risk Management Committee to
provide adequate insurance coverage.

Screen, intervlew and recommend candidates for hire and
supervise administrative staff in the process.



*+ Directs, develops, and updates program and employee manuals
as needed.

+ Develops and implements business plan with Executive Director.

» Monitor and review compliance with specific grant & contracts
terms and accreditation at direction of the Executive Director.

» Manage completion of annual Inventory of agency equipment;
create and maintain system for monitoring technology needs of
staff and facilities.

e Supervise and monitor the procurement, installation, and
functioning of office technology, Including computer system and
phones.

= Accuracy, attention to detail, initiative, and ability to manage
multiple tasks to meet deadlines

5/2009 - 412010 Sitka Counseling & Prevention Svs., Inc.
Sitka, AK
Employee Development Coordinator/ HR

* Maintains personnel records and arranges/conducts employee
training as needed -ensures employees remain current on TB
testing, CPR/First Aid, and required annual training

»  Conducts new empioyee orientation regarding personnel issues

= Participate in “Administrative Team” projects. These projects
range from production of grant proposals to phoning clients for
follow-up reports, Administers employee benefit package

* Recommends administrative candidates for hire, trains, and
supervises offlce staff

* Maintains working knowledge of medicated billing reguiations,
Provide reports as requested by managerial staff and the Board
of Directors, Ensures HIPPA compliance and responds to
requests for clinicat records in a timely manner, Oversees
maintenance of agency web site and arranges for updates as
needed, Resolves routine administrative problems and answers
inquiries regarding agency programs/services

* Ensures office equipment is kept In good working order,Data
coordinator for agency database system, Conducts reference
checks and gathers background information on applicants as
needed

7/2007 - 512009  TheraCare Rehabilitation Services
Newbury Park, CA

Office Manager - Assistant to CFO/CEOQ

*  Supervise 2 staff members, Payroll, Quick Books, Track payments,
AP, A/R, Collections, mailings, staffing for 19 facilities

* Responsible for medical billing of 19 facilities-monthly, Track 7
independent contractors invoices-monthly, Track Registry payments

» Customer Service, organize office, HR, problem solving, Support
Staff for 125 Therapists (OT,PT,ST) and CFO,CEO & Director

6/2005-6/2007 Holiday Inn Express Hotel & Suites
Camarillo, Ca
General Manager/ Sales Manager




* Responsible for the overall operations, customer service, quality &
guest satisfaction of the hotel

» Worked on revenue management to meet the 2007 monthiy budget

* Oversaw 27 staff in all departments (Housekeeping, Front desk, Sales
& Marketing, Maintenance, Breakfast Bar)

* A/R and A/P coded and sent out invoices, tracked payments and
outstanding balances

* Created and maintained customer driven operations with consistent
quafity scores in the 90%

* Effectively solicited business for new clients, customer service,
monitored production for top accounts, sold meeting space for 5-55
person events

* Maintained accurate & up to date records of sales and transactions

= Hotel tours, assisted GM w/ research & development of annual

business, correspond w/ potential cllents providing bids, proposals,
confirmations of bookings, follow up and thank you letters

2/2003-6/2005 Maritz Inc.
Torrance, CA
Program Coordinator for University of TOYOTA

*  Schedule four coaches for upcoming Service Lane Visils at
dealerships across the United States

* Communicate on a dally basis with business partners and 19 regional
14 area contacts to discuss on going changes with future events

* Track attendance within a web based program and provide accurate
credit for ~ 44,780 participants per year

* Administrative contact for the Penske Auto Group, track attendance,
organize spreadsheets w/ SSN and Gallup Pins & send class pre-
wark for 234 students

" Coordinate directiy with Toyota/Lexus billing dept. to ensure proper
tuitions fees are collected and certification credit is awarded for
~2,338 events per year

* Funclion as a customer service representative in support for the
University of Toyota as the administration team of 11 for Maritz

2003,2001 & 2000  Nationai Broadcasting Company
Burbank, CA

Production Assistant, Tournament of Roses Parade

» Organized the offlce, travel and accommodations for talent

* Arranged for promotional materials, credentials and tickets

= Coordinated production staff, crew and vendors

7/2001-3/2002 International Sports Broadcasting

Sait Lake City, UT

Uniform & Merchandise Coordinator/Asst. Broadcast
Venue Manager, 2002 Winter Olympics/ Paralympics

« Bought & crealed gift ideas for VIPs with vendors

* Negotiated prices with merchandise suppliersfvendors

* Created and managed uniform distribution for 1650 crew members




Computer
Proficiency

Community
Involvement

* Designed reports for uniform distribution
» Qversaw 6 broadcast assistants with uniform distribution

* Assisted crews, created & monitored meal voucher system

* Filled in as a spotter on the field of play, for the director, assisted
technical crew and manager

* Organized transportation for the Technical Director, Director and
producer for ISB

1/2001-7/2001  National Broadcasting Company
Burbank, CA

Editorial Assistant, NBC Channel 4 News
= Organized scripts from the news producer for two on-air talents

« Assisted the assignment editor, beat checks, follow up on incoming
story ideas and answer the phones

v Worked special events in the field as support for the news dept.

411998 - 11/2000 Biitmore Broadcasting, KADY-TV
Camarillo, CA

Assistant Program Director/ Master Control Operator
» Produced and distributed weekly program schedules
» Reviowod caniracts for new shows, that were to air on KADY

» Contacted major distribution houses for copies of tapes that were
missed for the satellite feeds

* Incharge cf filing children’s programming, Educational/informational,
with the FCC

= Responsible for switching shows and commercials on-air

* Keeping frack of satellite feeds and recording them in broadcast
quality for air

Created dubs of commercials and satellite feeds

* Tracking audio and video of on-air shows and commercials from the
fog

Certified in beginning Excel, Word, and Windows & Outlcok.
Worked in Web based Applications, AKAIMS, Avstar and Opera.

Volunteered at the Port Hueneme Chamber of Commerce
Volunteered on Fire Line, a Fire education show on Cable
Co-Editor for Campus Observer at Oxnard College for 1 year
Volunteered at CIMRI (Channel Islands Marine Research Institute)
Assisted Frank Ursitti w/ his marine education program on the Coral
Sea,



ealth Needs and Human Services Commission

TERM
NAME CONTACT NUMBERS STARTS | EXPIRES | CATEGORY
WILLOW MOOQRE T747-4600 w 10722113 | 10/22/14 | CHAIR
700 Etolin St 738-9082 ¢
willow@braveheartvolunteers.org
PAUL BAHNA, MD T47-7749 w 11/12/13 | 10/22/15 | VICE-CHAIR
600 DeGroff St #A 623-0945 h Leccese term
bnbahna@uas.alaska.edu
MYRON FRIBUSH, MD 738-1489 ¢ 10/22113 | 10/22/16
PO Box 303 747-5377 h
rfribush3@gmail.com
AMY ZANUZOSKI 747-3636 w 10/22/113 | 10/22/14
PO Box 1991 805-390-4194 ¢
amyz@scpsak.org
GALADRIEL MORALES 747-7221 w 10/22M3 | 10/22/15
429 Katlian St 738-0630 ¢
glade.morales@sitkatribe-nsn.gov
VICKI D'AMICO 747-3370 w 10/22/113 | 10/22/16
PO Box 2191 747-4729 h
vdamico@safv.org
PATRICK WILLIAMS 747-0349 5/13/14 10/22/14 | Hample’s term
209 Moiler Avenue pwilliams@sitkahospital.org 10/14/14 | 10M14/17
Phyllis Hackett 738-1991¢ Assembly
500 Lincoln Street #B4 assemblyhackett@cityofsitka.com Liaison

Alternate:
Mim McConnelf
215 Smith Street Apt G

747-2860 h
738-2888 ¢
assemblymcconneli@cityofsitka.com

Established by Ordinance 2013-23
7 members 3-year terms (except for first commission): The first members appointed to the
Commission shall, upon appeintment, determine the length of the terms so that the terms of three
(3) members shall be for one year, the terms of two (2) members shall be for two years, and the
terms of two (2) members shall be for three years, resulting in staggered terms for members
subsequently appointed. A vacancy on the commission shall be filled by appointment by the
Assembly for any remainder of an unexpired term.

Meeting Schedule: 2™ Tuesday of each month or as needed — noon at Harrigan Hall, meets a
minimum of four times per year.

Revised: October 15, 2014
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Legislation Details

File #:

Type:

File created:
On agenda:
Title:
Sponsors:

Indexes:

Code sections:

ORD 14-33 Version: 1 Name:

Ordinance Status: AGENDA READY
10/7/2014 In control: City and Borough Assembly
10/28/2014 Final action:

Updating Attachment G: FWHA Anti-Drug and Alcohol Policy (CDL Drivers)

Attachments: Motion Ord 2014-33
Ord 2014-33 Updating Attachment G CDL policy
Memo and attachments for Ord 2014-33
Date Ver. Action By Action Result
CITY AND BOROUGH OF SITKA Page 1 of 1 Printed on 10/27/2014
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2014-33 on
first reading.
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Sponsor: Administrator

CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2014-33

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
UPDATING ATTACHMENT G: FWHA ANTI-DRUG AND ALCOHOL POLICY
(CDL DRIVERS)

1. CLASSIFICATION. This ordinance is of a permanent nature, but is not intended to
become a part of the Sitka General Code of the City and Borough of Sitka, Alaska. It amends the
City and Borough of Sitka Personnel Policies Handbook, which is required to be amended by
ordinance in accordance with the Sitka Charter at Art. 3.05 and Art. 18.009.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any
person or circumstance is held invalid, the remainder of this ordinance and application to any person
or circumstance shall not be affected.

3. PURPOSE. The purpose of this ordinance is to update Attachment G: City and Borough of
Sitka FHWA Anti-Drug and Alcohol Policy, and to replace it with Attachment G: City and Borough
of Sitka Department of Transportation (DOT) and Federal Motor Carrier Safety Administration
(FMCSA) Drug and Alcohol Policy. This policy has not been updated since 1996. This policy
serves to maintain compliance with Federal and State Laws for our Commercial Driver’s License
(CDL) drivers.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City
and Borough of Sitka, Alaska that the City and Borough of Sitka Personnel Policies Handbook is
amended by the deleting of Attachment G: FHWA Anti-Drug and Alcohol Policy, January 1, 1996,
and replacing it with the attached Attachment G: U.S. DOT and FMCSA Drug and Alcohol Plan,
November 12, 2014.

5. EFEECTIVE DATE. This ordinance shall become effective on the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 10th day of November, 2014.

Mim McConnell, Mayor
ATTEST:

Sara Peterson, CMC
Acting Municipal Clerk
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Legislation Details

File #: 14-213 Version: 1 Name:

Type: Item Status: AGENDA READY

File created: 10/22/2014 In control: City and Borough Assembly

On agenda: 10/28/2014 Final action:

Title: Approve the award of a professional services contract to PND Engineers, Inc. for the Sitka Transient

Float Replacement project Tasks 1 and 2 on a time and materials basis for a not to exceed amount of
$183,190 and authorize the Administrator to approve a future contract amendment to complete final
design, permitting and construction support services

Sponsors:
Indexes:

Code sections:

Attachments: Motion Sitka Transient Float
Sitka Transient Float Replacement
Date Ver. Action By Action Result
CITY AND BOROUGH OF SITKA Page 1 of 1 Printed on 10/27/2014
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POSSIBLE MOTION

| MOVE TO approve award of a Professional
Services Contract to PND Engineers, Inc. for
the Sitka Transient Float Replacement
Project Tasks 1 and 2 on a time and
materials basis for a not to exceed amount of
$183,190 and authorize the Administrator to
approve a future contract amendment to
complete final design, permitting and
construction support services within the
outlined budgetary constraints.
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File #:

Type:
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On agenda:
Title:
Sponsors:

Indexes:

Code sections:

14-210 Version: 1 Name:

ltem Status: AGENDA READY
10/21/2014 In control: City and Borough Assembly
10/28/2014 Final action:

Assignments: Deputy Mayor, Vice-Deputy Mayor and Assembly Liaisons

Attachments: Appoint Deputy and Vice Deputy Mayor 2014
LIAISONS 2014-2015
Date Ver. Action By Action Result
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Appoint Deputy and Vice-Deputy Mayor

| nominate : : for Deputy Mayor

| nominate : : for Vice-Deputy Mayor

DEPUTY

EISENBEISZ

HUNTER

HACKETT

MCCONNELL

MIYASATO

SWANSON

GUEVIN




VICE DEPUTY

EISENBEISZ

HUNTER

HACKETT

MCCONNELL

MIYASATO

SWANSON

GUEVIN




Municipal Boards/Commissions/Committees Monthly Meeting Schedule 2014-2015

ENTITY CHAIR Day of Month Time Location Liaisons
Animal Hearing Susan Royce Meets as needed *NA
Building Department Appeals Gary Smith Meets as needed *NA
Convention & Visitors Bureau Board =~ Mary Stensvold last Tuesday of month ~ 1:00PM  Harrigan Hall /Al
Employment Relations Board Leigh Kainulainen Meets as needed Varies ~ Harrigan Hall *NA
Gary Paxton Industrial Park Board Grant Miller Varies 3:00 PM  Sawmill Cove or SEDA
Health Needs/Community Services Willow Moore 2nd Tuesday Noon  Harrigan Hall
Historic Preservation James Kinsman 2nd Wednesday 6:00 PM |Harrigan Hall
Sitka Community Hospital Board Celeste Tydingco 4th Thursday 6:30 PM  Hospital Classroom /Alt.
Investment Committee Bert Stedman Meets as needed
Library Curt Ledford First Wednesday 7:00 PM |Library Office
Local Emergency Planning Dave Miller 2nd Thursday Noon  Fire Hall Mayor
Parks & Recreation Hans von Rekowski 2nd Thursday Noon |City Hall 3rd Floor
Planning & Zoning Richard Parmelee 1st & 3rd Tuesday 7:00 PM | Harrigan Hall
Police & Fire Joseph Reeves 1st Wednesday 6:00 PM |Harrigan Hall
Port & Harbors * Stan Johnson 2nd Wednesday 6:00 PM |Harrigan Hall
Strategic Planning Commission TBD TBD
Tourism Commission Jennifer Robinson 3rd Monday Noon  Harrigan Hall
Tree & Landscape Joe D'Arienzo 3rd Tuesday Noon  Harrigan Hall
* No Summer Meetings
Informational
SEDA Steve Reifenstuhl 1st Thursday Noon 329 Harbor Drive
Sitka Tribe of Alaska (STA) Michael Baines 3rd Wednesday 6:30 PM | Community House
School Board Lon Garrison 1st Tuesday 6:00 PM |SHS Library

3rd Tuesday - worksession| 6:00 PM  District Office Board Room

Bolded Boards/Commissions/Committees Liaison Required by Ordinance.
*Don't meet often enough to need a liaison Revised:
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