
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Mim McConnell

Deputy Mayor Matt Hunter

Vice-Deputy Mayor Phyllis Hackett, Pete Esquiro, Mike Reif, 

Benjamin Miyasato and Aaron Swanson

Municipal Administrator: Mark Gorman

Municipal Attorney: Robin L. Koutchak

Municipal Clerk: Colleen Ingman, MMC

Assembly Chambers6:00 PMTuesday, July 22, 2014

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

1. 14-160 Reminders and Calendars

Reminders and CalendarsAttachments:

V. CEREMONIAL MATTERS

1) Citation Honoring U.S. Coast Guard Day; 2) Recognizing Retiring Employees Gary 

McCarty and Sarah Bell

2. 14-159 Citation - Certificates

Ceremonial July 22Attachments:

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Municipal Departments, School District, Students 

and Guests (time limits apply)

Harrigan Centennial Hall Renewal Update - less than 10 minutes

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. Not to exceed 3 minutes for any 

individual.

VIII. REPORTS
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July 22, 2014City and Borough Assembly Meeting Agenda

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 14-158 Approve the minutes of the July 8, 2014 Assembly meeting

MOTIONS - Consent - Minutes

July 8 Minutes

Attachments:

B ORD 14-22 Modifying SGC Section 13.04 entitled "Definitions" to include Float 

Homes to definition of Float Houses and modifying Section 13.15 

entitled "Reserved-Float House" to be entitled "Float Homes" and 

adding regulations for Floating Homes within the jurisdictional limits of 

the Harbor System as set forth in SGC 13.02.040

MOTION - ORD 14-22 A

ORD 2014-22 A

Attachments:

X. NEW BUSINESS:

New Business First Reading

C RES 14-10 Authorizing the Application for loans to the Alaska Department of 

Environmental Conservation under the Alaska Drinking Water Fund for 

Degroff Street Water Improvements and under the Alaska Clean Water 

Fund for Degroff Street Sewer Improvements and Cathodic Protection 

for Six Major Lift Stations

RES 2014-10Attachments:

D RES 14-11 Approving a submittal and execution of a Municipal Harbor Facility Grant 

Application to the State of Alaska, Department of Transportation and 

Public Facilities (ADOT&PF) in the amount of $5,000,000 for the Project 

entitled Crescent Harbor Float Replacement - Phase I

RES 2014-11Attachments:

E ORD 14-26 Authorizing sublease of Spaces by United Parcel Service at the Sitka 

Rocky Gutierrez Airport Terminal Building

MOTION - ORD 14-26

Memo-ORD Sub Lease UPS

Sub Lease UPS

Attachments:

F ORD 14-27 Amending SGC at Section 4.12.020 entitled "Property Subject to Tax" to 

increase the biennial Motor Vehicle Registration Tax to be used for 

Municipal Roads and Municipal Roads Infrastructures such as 
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July 22, 2014City and Borough Assembly Meeting Agenda

Sidewalks, Gutters, Bike Lanes, Sub Grade and Drainage Systems

MOTION ORD 14-27

Memo and ORD 2014-27 Vehicle Tax

Attachments:

G ORD 14-28 Adjusting the FY14 and FY15 Budgets

MOTION - ORD 14-28

ORD 2014-28 Budget

Attachments:

XI. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XII. EXECUTIVE SESSION

XIII. ADJOURNMENT

Colleen Ingman, MMC

Municipal Clerk

Publish: 7-18-14
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REMINDERS 

DATE EVENT TIME 

Tuesday, July 22 Regular Meeting 6:00PM 

Tuesday, August 8 Deadline for filing 5:00PM 
Candidate Petitions 

Tuesday,August12 Worksession 5:00PM 
Legislative Priorities 

Tuesday,August12 Regular Meeting 6:00PM 

Tuesday,August26 Regular Meeting 6:00PM 

Tuesday, September 9 Regular Meeting 6:00PM 



Assembly - web calendar Page 1 of 1 

Assembly Calendar 

July 2014 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

29 I Jun 30 1 I Jul 2 3 4 5 

McConnell McConnell McConnell McConnell McConnell McConnell 
7:00pm Planning Esquiro Esquiro Esquiro Esquiro 
7:00pm School Reif Reif Reif 

12:00pm Parks & Rec 
12:00pm • 1:30pm 
SEDA Board Meeting 

6 7 8 9 10 11 12 

McConnell McConnell McConnell McConnell McConnell McConnell McConnell 
Esquiro Esquiro Esquiro Esquiro Esquiro Esquiro Esquiro 
Reif Reif Reif Reif Reif Reif 

6 :00pm~ 7:00pm Library 
As:;~mblll Mig Board 

6:00pm Historic 
Preservation 
6:00pm Port & 
Harbors Commission 
6:00pm Police and 
Fire 

13 14 15 16 17 18 19 

McConnell McConnell McConnell McConnell McConnell McConnell McConnell 
Esquire Esquire Esquire Esquire Esquire Esquire Esquire 

7:00pm Planning 6:30pm STA 12:00pm Tree and 
7:00pm School Landscape 

Committee 
20 21 22 23 24 25 26 

McConnell McConnell McConnell McConnell McConnell McConnell McConnell 
Esquire Esquire Esquire 6:30pm~ 

6:00pm~ Board 
As:;~mblll Mig 

27 28 29 30 31 1 I AuQ 2 

McConnell McConnell 1:OOpm SCVB Board 

http://www.brownbearsw.com/freecal/Assembly 7/17/2014 
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Assembly Calendar 
.!Jill Jul 

A 201 uqust 4 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

27 I Jul 28 29 30 31 1 I Aug 2 

McConnell McConnell 1:OOpm SCVB Board Hunter Hunter 

3 4 5 6 7 8 9 

Hunter Hunter Hunter Hunter Hunter 
7:00pm Planning 7:00pm Library 12:00pm Parks & R~c 
7:00pm School Board 12:00pm- 1:30pm 

SEDA Board Meeting 

10 11 12 13 14 15 16 

Reif Reif Reif Reif Reif 
12:00pm Health 6:00pm Historic 
Needs & Human Preservation 
Services 6:00pm Port & 
5:00pm Assembly Harbors Commission 
Worksession 6:00pm Police & Fire 
6:00pm~ Commission 
IAssembiv Mta 

17 18 19 20 21 22 23 
12:00pm 6:30pm STA 
Tr~~/Lands~ge 
7:00pm Planning 
7:00pm School 

24 25 26 27 28 29 30 

1:OOpm SCVB Board 6:30pm Hosgital 
6:00pm Regular Board 
Assembll£ Mtg 

31 1 I Seo 2 3 4 5 6 

7:00pm Planning 7:00pm Library 12:00pm Parks & R~~ 
7:00pm School Board 12:00pm - 1:30pm 

6:00pm Pol ice and SEDA Board Meeting 
Fire 

http://www. brownbearsw .com/freecal/ Assembly?Op=Showlt&Date=20 14-08-01 7/18/2014 
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CITATION 
HONORING U.S. COAST GUARD DAY 

City and Borough of Sitka recognizes August 4 as nationwide U.S. Coast Guard Day 
nwide and especially wishes to honor all Sitka-based personnel of the U.S. Coast Guard. 

WHEREAS, 

WHEREAS, 

Sitka is a Coast Guard City, only the twelfth community in the nation to be so 
designated, and the City and Borough of Sitka and citizens take this responsibility 

seriously by making special efforts to acknowledge the professional work of the 
Sitka Coast Guard men and women and reaching out to these personnel and 
their families and "making them feel at home at their home away from home"; 
and 

August 4 is national U.S. Coast Guard Day, marking the birthday of the United 
States Coast Guard, which began in 1790 and received its present name in 1915 
when Congress supported providing the nation with a single maritime service 
dedicated to saving life at sea and enforcing the nation's maritime laws and later 

added maintaining the country's aids to maritime navigation and other missions; 
and 

the City and Borough of Sitka and the community of Sitka continue to support . 
and honor the five Sitka Coast Guard units: Air Station Sitka, Cutter Maple, Aids 
to Navigation Team Sitka, Marine Safety Detachment Sitka, and Electronic 
Support Detachment Detail Sitka as America's guardians of the seas. 

NOW, THEREFORE, the Assembly of the City and Borough of Sitka, in recognition of the 220th 
birthday of the U.S. Coast Guard and Sitka's status as a Coast Guard City, does hereby recognize.· 

the professionalism, skill, and unwavering devotion to duty of all Sitka Coast Guard personnel .· .: 
to provide Sitka with the safety, security, and stewardship of our oceans in an often dangerous 
world. We thank you and your families for your service. 

Signed and sealed this 22nd day of July, 2014. 

Matt Hunter, Deputy Mayor 

ATIEST: 
~~·· 

(_ _____ -, ,_----4.110~--~,..-----='="' 
Colleen Ingman, MMC 
Municipal Clerk 



On behalf of the City and Borough of Sitka is hereby awarded to 

Gary McCarty 
In recognition of your 31 years of dedicated service to the City and Borough of Sitka. Your 
contributions have benefited this organization immensely. With our sincere gratitude. 

~-

"---_, ~~. 
:~- "..,... 

hi/tcv--
: 1Vlunicipal Clerk, Colleen Ingman Deputy Mayor Matt Hunter 



On behalf of the City and Borough of Sitka is hereby awarded to 

Sarah Bell 
In grateful appreciation of over eight years of loyal service to the City and Borough of Sitka. 
The municipality greatly appreciated your commitment, creativity and dedication. With our 
sincere gratitude. 

"---- ·- - ~ Cf s; ~ - .< '"" ' ('(' -< 
~~ 

ATTEST: Municipal Clerk, Co1leen Ingman Deputy Mayor Matt Hunter 
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CONSENT AGENDA 

POSSIBLE MOTION 

I MOVE TO APPROVE THE CONSENT AGENDA 
CONSISTING OF ITEMS A & B 

I wish to remove ltem(s) _, _, _ 

REMINDER- Read aloud a portion of each item being 
voted on that is included in the consent vote. 



Should this item be pulled from the Consent Agenda the following motion 
would be in order: 

POSSIBLE MOTION 

I MOVE TO approve the minutes of the 
July 8, 2014 Assembly meeting. 



Tuesday, July 8, 2014 

CITY AND BOROUGH OF SITKA 

Minutes - Draft 

City and Borough Assembly 
Mayor Mim McConnell 

Deputy Mayor Matt Hunter 
Vice-Deputy Mayor Phyllis Hackett, Pete Esquiro, Mike Reif, 

Benjamin Miyasato and Aaron Swanson 

Municipal Administrator: Mark Gorman 
Municipal Attorney: Robin L. Koutchak 
Municipal Clerk: Colleen Ingman, MMC 

6:00PM 

ASSEMBLY CHAMBERS 
330 Harbor Drive 

Sitka, AK 
(907)747-1811 

Assembly Chambers 

REGULAR MEETING 

Present: 4 - Hunter, Hackett, Swanson, and Miyasato 

Excused: 3 - McConnell, Esquire, and Reif 

I. CALL TO ORDER 

II. FLAG SALUTE 

Ill. ROLL CALL 

IV. CORRESPONDENCE/AGENDA CHANGES 

AA 14-155 Correspondence for July 8 

BB 14-157 Public Works and Electrical Department Monthly Reports 

V. CEREMONIAL MATTERS 

Certificates of Appreciation were read and presented to out going Tree and 
Landscape members Simon Greene and Linda Speerstra. 

VI. SPECIAL REPORTS: Government to Government, Municipal 
Boards/Commissions/Committees, Municipal Departments, School District, Students 
and Guests (time limits apply) 

CITY AND BOROUGH OF SITKA 

Sitka Tribe of Alaska Executive Director Lawrence Spotted bird expressed his joy in 
participating in the the Fourth of July parade, marching with fellow veteran 
Assemblyman Miyasato. They are trying to form a Veteran's Association to honor and 
participate in veteran's funerals in the future. He appreciates being able to provide 
input on the ceremonial canoe relocation; preference for location in order are: 1) 
Crescent Harbor green space with a canopy that will help preserve it; 2) Adjacent to 
the library close to the original location; or 3) Totem Square Park. STA Picnic will be 
Saturday, July 19 at Halibut Point Park. Miyasato pointed out we have around 1,100 
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City and Borough Assembly Minutes - Draft July 8, 2014 

veterans in Sitka. 

Greater Sitka Arts Council Executive Director Jeff Budd and incoming Director Sara 
Lawrie gave a presentation on the current happenings of the arts council. They are 
working at developing an artist registry. It provides exposure to both established and 
emerging artists. Yang land, an intern expressed the potential importancance of a 
paper booklet of local artists. Their website is www.thinkarthinksitka.com. 

VII. PERSONS TO BE HEARD 

VIII. REPORTS 

Dr. William Davis offered an update on the Greater Sitka Legacy Fund. They have 
had a successful year raising funds and recieved $50,000 from the Rasmuson 
Foundation. They had a mini grant program and chose to contribute to all seven non 
profits that applied. They will be holding a Seminar on Estate Planning, open to the 
public at no charge. 

a. Mayor. b. Administrator. c. Attorney, d. Liaison Representatives, e. Clerk, f. Other 

Administrator- Gorman mentioned the Secure Rural Schools and PIL T funding was 
approved. Working hard to maintain Sitka Community Hospitals' critical access 
status. He informed that Municipal Solutions representatives would be arriving this 
evening and they will be looking at our services over the next few days. Took delivery 
today of our Fish Waste Disposal boat. It's a 32' x 13' vessel that was completely 
funded with grant funds. Reported that the move of the Ride Transit has gone 
smoothly thus far, still have some minor modifications to make. 

Liaisons - Hackett met with the Health Needs and Social Services Commission 
where they are beginning work on the goals that the Assembly approved. Attended a 
couple of the receptions for the Sitka Community Hospital CEO finalists. 

IX. CONSENT AGENDA 

A 14-151 Approve the minutes of the June 24, 2014 Assembly meeting 

A motion was made by Swanson to APPROVE the Consent Agenda consisting 
of Items A & B. The motion PASSED on the following vote. 

Yes: 4- Hunter, Hackett, Swanson, and Miyasato 

Excused: 3- McConnell, Esquire, and Reif 

B 14-152 

CITY AND BOROUGH OF SITKA 

Appointment: Reappoint T J Tjomsland to a term on the Port & Harbors 
Commission 
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City and Borough Assembly Minutes- Draft July 8, 2014 

c 14-153 

D 14-156 

Approved on the Consent Agenda. 

Authorize the emergency award of a sole source contract with WS 
Construction for replacement of failing floatation on Floats 5 and 6 
Eliason Harbor- $165,034.00 

Hackett recalled a lot of studies on this and every study has come back saying that all 
of our systems are living longer due to the expert maintenance. This is sole source 
because it is an emergency repair and that WS Construction is going out of business. 

A motion was made by Hackett that this Item be APPROVED. The motion 
PASSED by the following vote. 

Yes: 4 - Hunter, Hackett, Swanson, and Miyasato 

Absent: 3 - McConnell, Esquiro, and Reif 

Authorize the Municipal Administrator to execute a Change Order with 
CBC Construction, Inc. to install an AYC guardrail along the 
breakwater spur boardwalk and transfer $40,000 from the Commercial 
Passenger Vessel Excise Tax Fund to the Sea Walk Project 

Hackett pulled because she has received a lot of comments on this item. She 
explained that it is something we have to do because of our insurance carrier 
recommendations. Hackett inquired if the guardrail would need to go around the 
seating area, Gorman responded "No." The material will be Alaska Yellow Cedar for 
the support poles with one wire running between. Deputy Mayor Hunter applauded 
staff for coming up with such a nice alternative. 

A motion was made by Miyasato that this Item be APPROVED. The motion 
PASSED by the following vote. 

Yes: 4 - Hunter, Hackett, Swanson, and Miyasato 

Absent: 3 - McConnell, Esquiro, and Reif 

X. UNFINISHED BUSINESS: 

E ORO 14-22 Modifying SGC Section 13.04 entitled "Definitions" to include Float 
Homes to definition of Float Houses and modifying Section 13.15 
entitled "Reserved-Float House" to be entitled "Float Homes" and 
adding regulations for Floating Homes within the jurisdictional limits of 
the Harbor System as set forth in SGC 13.02.040 

A motion was made by Hackett to APPROVE on third reading. It was later 
amended. The motion PASSED and the following vote. 

Yes: 4- Hunter, Hackett, Swanson, and Miyasato 

Excused: 3- McConnell, Esquiro, and Reif 

CITY AND BOROUGH OF SITKA 

A motion was made by Hackett to amend by adding: 
C. The architecture of the structure must have the intent of enhancing the 
aesthetics of the harbor environment while being in compliant with the 
building safety code. In keeping with this intent, architectural deviations from 
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section 13.15.030.8 may be approved by an ad hoc committee appointed by the 
Administrator. Such deviations must be in compliance with relevant sections 
of SGC Chapter 19. 

The ad hoc committee will be composed of: 
o One Planning Commission member 
o One Port and Harbors Commission member 
o One Public Works staff member 
o One Planning Department staff member 
o One member at-large 

The motion to AMEND PASSED on the following vote. 

Yes: 4 - Hunter, Hackett, Swanson, and Miyasato 

Excused: 3 - McConnell, Esquire, and Reif 

F ORO 14-23 

G ORO 14-24 

XI. NEW BUSINESS: 

CITY AND BOROUGH OF SITKA 

Modifying SGC Title 19 entitled Building and Construction by adding 
language to exempt float homes within the jurisdictional limits of the 
harbor system under SGC 19.08.025 entitled "Docks and Buildings" 
and adding Chapter 19.15 entitled "Building Code for Float Homes," 
Chapter 19.16 entitled "Electrical Code for Float Homes," and Chapter 
19.17 entitled "Plumbing Code for Float Homes" 

A motion was made by Swanson to APPROVE Ordinance 14-23 on third and 
final reading. The motion PASSED on the following vote. 

Yes: 4 - Hunter, Hackett, Swanson, and Miyasato 

Absent: 3 - McConnell, Esquire, and Reif 

Repealing SGC Chapter 4.06 entitled "Allocation of Revenues from 
Sale of Water" and Reenacting it with a new Chapter 4.06 of the SGC 
entitled "Proceeds from Raw Water Sale Contracts 

Hackett inquired about the application of fees. Gorman explained that the intent is to 
cover all contracts. Gorman added, that if we hit pay dirt on water sales this 
ordinance will be revisited again. Hackett would rather see clearer intent. Gorman 
thinks it addresses her concerns, pointing out that the Assembly has the final 
authority and the GPIP Board has an advisory role. 

Sweeney explained what currently exists on any water sale revenues: 25% goes to 
Electrical, 25% goes to Water, 25% goes to GPIP and 25% to the General Fund. He 
sees the revenues as a general public resource and desires to create a mechanism 
where all sales would go to one fund, with any legitimate expenditures being paid out 
of that fund. The Assembly decides what to do providing a protection mechanism. 

A motion was made by Hackett to APPROVE on final reading. The motion 
PASSED on the following vote. 

Yes: 4 - Hunter, Hackett, Swanson, and Miyasato 

Absent: 3- McConnell, Esquire, and Reif 
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H 14-154 

Minutes - Draft July 8, 2014 

Approve a temporary use permit for an asphalt plant filed by S&S 
General Contractors and Equipment Rentals, Inc. for Secon Southeast 
Alaska at 4660 Halibut Point Road (S&S rock pit). The request is to 
house a asphalt plat throughout the duration of the paving of Halibut 
Point Road (estimated September 15, 2014) at the S&S rock pit. 

Williams explained that this is temporary for an existing permit and the plan is for it to 
continue until the end of the Halibut Point Road project. Approval was to last through 
June for Granite Creek. The Nelson's initially raised concerns because of the 
additional noise from truck traffic. Sitka General Code allows for temporary plants to 
be approved by the Assembly as the Board of Adjustment and are not required to go 
through the Conditional Use Permit process. 

TJ Mason representing SECON testified that Planner Williams covered it and he 
doesn't have anything to add, unless there are any questions. 

A motion was made by Swanson to convene as the Board of Adjustment. 

The motion PASSED by unanimous consent. 

A motion was made by Swanson to approve a temporary use permit for an 
asphalt plant filed by S&S General Contractors and Equipment Rentals, Inc. for 
Secon Southeast Alaska at 4660 Halibut Point Road (S&S rock pit). The request 
is to house an asphalt plant throughout the duration of the paving of Halibut 
Point Road (estimated September 15, 2014) at the S&S rock pit. 

The motion PASSED on the following vote. 

A motion was made by Swanson to reconvene as the Assembly in regular 
session. 

The motion PASSED by unanimous consent. 

Yes: 4 - Hunter, Hackett, Swanson, and Miyasato 

Absent: 3 - McConnell, Esquire, and Reif 

XII. ADJOURNMENT 

CITY AND BOROUGH OF SITKA 

A motion was made by Miyasato to AJOURN. Hearing no objection the meeting 
ADJOURNED at 6:57 PM. 

PageS 



100 Lincoln Street,
Sitka, Alaska 99835CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 1ORD 14-22 Name:

Status:Type: Ordinance THIRD READING

File created: In control:6/4/2014 City and Borough Assembly

On agenda: Final action:7/8/2014

Title: Modifying SGC Section 13.04 entitled "Definitions" to include Float Homes to definition of Float
Houses and modifying Section 13.15 entitled "Reserved-Float House" to be entitled "Float Homes"
and adding regulations for Floating Homes within the jurisdictional limits of the Harbor System as set
forth in SGC 13.02.040

Sponsors:

Indexes:

Code sections:

Attachments: MOTION - ORD 14-22 A

ORD 2014-22 A

Action ByDate Action ResultVer.

City and Borough Assembly7/8/2014 1

City and Borough Assembly7/8/2014 1

APPROVEDCity and Borough Assembly6/24/2014 1 Pass

APPROVEDCity and Borough Assembly6/24/2014 1 Pass

APPROVEDCity and Borough Assembly6/10/2014 1 Pass

AMENDEDCity and Borough Assembly6/10/2014 1 Pass

AMENDEDCity and Borough Assembly6/9/2014 1 Pass

CITY AND BOROUGH OF SITKA Printed on 7/21/2014Page 1 of 1

powered by Legistar™

http://sitka.legistar.com:443/View.ashx?M=F&ID=3177650&GUID=0C77D8E4-0A84-4391-8716-95899562C6FC
http://sitka.legistar.com:443/View.ashx?M=F&ID=3182613&GUID=01286288-4EC9-429C-BF7C-4D9A06944DB3


Should this item be pulled from the consent agenda, the following motion 
would be in order: 

POSSIBLE MOTION 

I MOVE TO APPROVE Ordinance 2014-22 A 

as amended on fourth and final reading. 



1 Sponsor: Administrator 
2 
3 CITY AND BOROUGH OF SITKA 
4 
5 ORDINANCE NO. 2014-22 A 
6 
7 AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA MODIFYING SITKA 
8 GENERAL CODE SECTION 13.04 ENTITLED "DEFINITIONS" TO INCLUDE FLOAT 
9 HOMES TO DEFINTION OF FLOAT HOUSES AND MODIFYING SECTION 13.15 

10 ENTITLED "RESERVED- FLOAT HOUSES" TO BE ENTITLED "FLOAT HOMES" 
11 AND ADDING REGULATIONS FOR FLOATING HOMES WITHIN THE 
12 JURISDICTIONAL LIMITS OF THE HARBOR SYSTEM AS SET FORTH 
13 IN SGC 13.02.040 
14 
15 1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to 
16 become a part of the Sitka General Code ("SGC"). 
17 
18 2. SEVERABILITY. If any provision of this ordinance or any application to any 
19 person or circumstance is held invalid, the remainder of this ordinance and application to any 
20 person or circumstance shall not be affected. 
21 
22 3. PURPOSE. The City and Borough of Sitka ("CBS") do not have provisions in 
23 the SGC relating to float homes within the jurisdictional limits of the harbor system as set forth 
24 in SGC 13.02.040. The purpose of this ordinance is to update SGC Title 13 which would modify 
25 the definition section in SGC 13.04 and add provisions within that title to regulate and provide 
26 guidance to float home owners to ensure compliance with all federal, state and local 
27 requirements to allow placement of float homes within the CBS harbor system. The proposed 
28 modifications and additions to SGC Title 13 are as follows: 
29 
30 • Modifying SGC 13.04.070 entitled "Float houses" to change to float homes to 
31 make consistent with changes within this Title and SGC Title 19. 
32 • Modifying SGC 13.15 that was reserved for float houses by changing the term 
33 "float houses" to "float homes" to be consistent with this Title and SGC Title 19. 
34 • Adding language to SGC 13.15 that was reserved for float homes within the 
35 harbor system jurisdiction. 
36 
37 4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of 
38 the City and Borough of Sitka that SGC 13.04.070 is amended to include float homes within the 
39 definition of float houses and SGC Section 13.15 of the Code entitled "Reserved - Float Houses" 
40 be modified to "Float Homes" and language be added to add requirements and regulate float 
41 homes within the jurisdiction of the City and Borough of Sitka harbor system (new language 
42 underlined; deleted language stricken where applicable; all language in SGC 13.15 except the 
43 title is new are not underlined): 
44 
45 Title 13 
46 PORT AND HARBORS 



47 
48 
49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 
63 
64 
65 
66 
67 
68 
69 
70 
71 
72 
73 
74 
75 
76 
77 
78 
79 
80 
81 
82 
83 
84 
85 
86 
87 
88 
89 
90 

Ordinance No. 2014-22 A 
Page 2 

General Provisions 
Definitions 
Charges/Fees 

Chapters: 
13.02 
13.04 
13.06 
13.07 
13.08 
13.09 
13.10 
13.11 
13.12 
13.14 
13.15 

Harbor Use Privileges and Prohibitions 
Reserved Mooring Staffs 
Anchoring 
Float Regulations 
Enforcement 
Nuisances 
Vessel Impoundment and Disposition 
Float Homes (Reserved Float Houses) 

Sections: 

* * * 
Chapter 13.04 

DEFINITIONS 

* * * 
13.04.070 Float Homes.Houses. 

* * * 
13.04.070 Float HomesHouses. 
"Float homes" or "float houses" means a floating structure used wholly as a dwelling unit, 
which is not designed to travel on water and which is otherwise not a vessel, as defined 
herein and meets construction requirements as provided in SGC 13.15 and SGC 19.15, 19.16 
and 19.17. 

Sections: 
13.15.010 
13.15.020 
13.15.030 
13.15.040 
13.15.050 
13.15.060 
13.15.070 
13.15.080 
13.15.090 

* * * 
Chapter 13.15 

FLOAT HOMES (RESERVED FLOAT HOUSES) 

Floating homes. 
Occupancy. 
Development standards. 
Construction. 
Floatation. 
Sewage systems. 
Safety. 
Moorage identification. 
Parking. 

13.15.010 Floating Homes. 
A. General. Every floating home constructed, erected, enlarged, altered, conveyed, or moved 
into the jurisdictional limits of the harbor system after the effective date of this code shall be 
in compliance with this chapter and other pertinent laws and ordinances. 
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91 B. Permits required. Prior to placement of a floating structure, the owner shall apply for a 
92 permit from the building official. The owner shall furnish the building official with a location 
93 drawing, showing the general dimensions of the structure and its proposed place of location. 
94 The structure must comply with relevant sections ofSGC Chapter 19. 
95 
96 C. Every floating home must gain the necessary permits in order to moor, including but not 
97 limited to: 
98 
99 1. Department of Environmental Conservation 

1 00 2. Environmental Protection Agency 
101 
102 13.15.020 Occupancy. 
103 A float home shall contain no more than one dwelling unit and may not be used for 
104 business/commercial purposes unless approved in the Moorage Agreement. 
105 
106 13.15.030 Development Standards. 
107 A. The dimensions ofthe floating structure must comply with SGC 19.15.012. 
108 
1 09 B. Floating homes: 
110 1. May be up to two stories with a maximum height of 30'. 
111 2. Must have a 5: 12 pitched roof; gable style; one foot minimum eaves; 
112 3. Must have bevel lap siding, side wall shingle of wood or other approved material; 
113 4. Doors and windows shall be wrapped with a minimum 3.5 inch trim; and 
114 5. Construction must have the intent to enhance the aesthetic of the harbor environment. 
115 
116 C. The architecture of the structure must have the intent of enhancing the aesthetics of the 
117 harbor environment while being in compliant with the building safety code. In keeping 
118 with this intent, architectural deviations from section 13.15.030.B may be approved by an 
119 ad hoc committee appointed by the Administrator. Such deviations must be in 
120 compliance with relevant sections of SGC Chapter 19. 
121 
122 The ad hoc committee will be composed of: 
123 o One Planning Commission member 
124 o One Port and Harbors Commission member 
125 o One Public Works staff member 
126 o One Planning Department staff member 
127 o One member at-large 
128 
129 13.15.040 Construction. 
130 All construction must comply with application sections in SGC Chapter 19. 
131 
132 13.15.050 Safety. 
133 Safety equipment within a float home shall include one fire extinguisher of a type and in a 
134 location to be established by the building official, one axe for cutting mooring lines, and one 
135 life ring 30 inches in diameter with at least 25' of line. 
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13 7 13.15.080 Moorage identification. 
138 A float home shall have prominently affixed to it a numbered address for identification. 
139 
140 13.15.090 Parking. 
141 Off- street parking spaces shall be available on a first come basis. 
142 
143 
144 
145 

5. EFFECTIVE DATE. This ordinance shall become effective 30 days after the date of 
its passage. 

146 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 
147 Sitka, Alaska this 22nd day of July, 2014. 
148 
149 
150 Matt Hunter, Deputy Mayor 
151 
152 ATTEST: 
153 
154 
155 Colleen Ingman, MMC 
156 Municipal Clerk 
157 
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POSSIBLE MOTION 

I MOVE TO approve Resolution 2014-10 on 
first and final reading. 



MEMORANDUM 

To: Mayor McConnell and Members of the Assembly 
Mark Gorman, Municipal Administrator 

From: Michael Harmon, P.E., Public Works Director~ 
David Longtin, P.E., Senior Engineer J1LL 

Reviewed: Jay Sweeney, Chief Finance and Administrative Offlf"":' ~L 1 ~ 
Dan Tadic, P.E., Municipal Engineer .DT ~21 J~., 
Tori Fleming, Contract Coordinator-""* 

Date: July 11, 2014 

Subject: Alaska Department of Environmental Conservation 
FY15 Municipal Loans Applications 

Background: 

Each year, staff submits loan questionnaires to the Alaska Department of Environmental 
Conservation's Municipal Grants and Loans (MGL) Program for priority water and sewer 
infrastructure projects. Questionnaires are competitively scored and ranked against other 
applicants statewide. For FY2015, two City and Borough of Sitka (CBS) projects scored well 
enough to be listed on the Priority Funding Lists (DeGroff Water and Sewer Improvements), and 
one (Cathodic Protection of Six Major Lift Stations) scored just one spot shy of the funding list. 
The likelihood that funding will be made available for the Cathodic Protection project is still 
high, however. 

Project Loan Amount 

DeGroff Street Water Improvements $1,352,100 

DeGroff Street Sewer Improvements $1,463,700 

Cathodic Protection for Six Major Lift Stations $397,000 

The next step is for CBS to complete loan applications for the projects identified in MOL's 
Intended Use Plans, shown above. 

Analysis: 

MGL also offers grant funding for water and sewer projects. Grants have to be matched with a 30 
percent municipal contribution, which can be covered by the loans. Standard practice is to not 
begin a project until both grant and funding have been obtained. We are in the process of 
submitting a grant questionnaire for the DeGroff Street Water and Sewer Improvements project. 
If funded, that money would be available no sooner than July 1, 2015. 
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The DeGroff Sewer Improvements and Cathodic Protection of Six Major Lift Stations projects 
are both identified in our current sewer master plan as priority projects. The DeGroff water main 
is 40 years old, undersized and vulnerable to corrosion. Replacing the water main at the same 
time as the sewer main would cost less than staggering the projects. 

Fiscal Note: 

Funding these projects with loan funds (20-year term, 1.5% interest rate) is the most prudent 
fiscal course of action and is the consensus staff recommendation. 

In the context of our approved Master Plans, we would note that these projects were included in 
the Plans and were programmed for execution in the current time frame. 

It is critical to note, however that the financial position forecasted for the Water Fund by the 
Water Master Plan has not been achieved. As noted in the recent Quarterly Financial Update, the 
Water Fund has been unable to build a sustainable level of working capital despite a series of 
significant user fee increases. 

The problematic financial position of the Water Fund is not a reason to delay the infrastructure 
improvements, however. The improvements are critical to the proper functioning of the utility 
and need to be constructed. 

To address the weak financial condition ofthe Water Fund, Staff intends to embark on a 
updating of the Water Mater Plan. 

Recommendation: 

Approve Resolution 2014-10 authorizing CBS to apply for and execute three loans to the 
Alaska Department of Environmental Conservation's MG&L Program as indicated above. 
The loans are for DeGroff Street Water and Sewer Improvements, and for Cathodic 
Protection of Six Major Lift Stations. 
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1 
2 
3 
4 

5 

6 
CITY AND BOROUGH OF SITKA 

7 RESOLUTION NO. 2014-10 
8 

Sponsor: Administrator 

9 A RESOLUTION OF THE CITY AND BOROUGH OF SITKA, ALASKA, 
10 AUTHORIZING THE APPLICATION FOR LOANS TO THE ALASKA 
11 DEPARTMENT OF ENVIRONMENTAL CONSERVATION UNDER THE 
12 ALASKA DRINKING WATER FUND FOR DEGROFF STREET WATER 
13 IMPROVEMENTS AND UNDER THE ALASKA CLEAN WATER FUND 
14 FOR DEGROFF STREET SEWER IMPROVEMENTS AND CATHODIC 
15 PROTECTION FOR SIX MAJOR LIFT STATIONS. 
16 
17 Whereas, the City and Borough of Sitka (CBS) seeks to obtain the necessary financial assistance 
18 to construct water and wastewater improvements; and 
19 
20 Whereas, the State of Alaska Department of Environmental Conservation is able to offer 
21 funding through the Alaska Drinking Water Fund and Alaska Clean Water Fund; and 
22 
23 Whereas, the Municipality wishes to apply for loans for these important capital projects. 
24 
25 Now therefore be it resolved by the Assembly of the City and Borough of Sitka that the 
26 Municipal Administrator is authorized to apply to the Alaska Department of Environmental 
27 Conservation for loans from the Alaska Drinking Water Fund and Alaska Clean Water Fund for 
28 planning, design, and construction of the above referenced water and sewer projects and to 
29 execute the loan agreements if the projects are funded. 
30 
31 Passed and approved by the Assembly of the City and Borough of Sitka, Alaska on this 22nd day 
32 of July, 2014. 
33 
34 
35 Deputy Mayor Matthew Hunter 
36 ATTEST: 
37 
38 
39 
40 Colleen Ingman, MMC 
41 Municipal Clerk 
42 
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POSSIBLE MOTION 

I MOVE TO approve Resolution 2014-11 on 
first and final reading. 



To: 

From: 

Cc: 

Date: 

Subject: 

Background 

MEMORANDUM 

Mayor McConnell and Assembly Members 
Mark Gorman, Municipal Administrator 

Michael Harmon, P.E., Public Works Director~ 
Dan Tadic, P.E. , Municipal En~ineer :r:;sr-
Stan Eliason, Harbormasterx{A_ 

Jay Sweeney, Chief Finance and Administrative Officer~ 
July 16, 2014 

ADOT&PF Municipal Harbor Facility Tier I Grant Application 
Crescent Harbor Float Replacement - Phase I 

Crescent Harbor was designed and constructed by the State of Alaska, Department of 
Transportation and Public Facilities (ADOT&PF) in several phases, beginning in 1965. The first 
phase of construction consisted of floats 1 and 2 and a portion of the headwalk float. A second 
construction phase occurred in 1966 which included construction of floats 3 and 4 and 
additional headwalk float. In 1969, the third phase of construction included installation of the 
gangway access to float 4 and construction of concrete floats 5 and 6 and corresponding 
additional headwalk float. The final expansion took place in 1970 consisting of installation of 
float 7 and its access from float 6. 

Crescent Harbor has undergone numerous repair projects in the past 49 years. Approximately 
50 percent of the timber finger floats on floats 1, 2 and 3 were replaced in 2002. The electrical 
system was renovated in 2005. In spite of these repair projects, the facility is near the end of its 
safe and useable life. 

Crescent Harbor was evaluated as a part of the Harbor System Master Plan in late 2011 and 
was included in the Capital Improvement Project (CIP) Plan with a proposed two-phase 
replacement. The Master Plan concluded that due to the numerous repair and expansion 
phases that the harbor has undergone during its lifespan, some components are in fair to good 
condition. However, the majority of the facility, and many critical structural components, has 
exceeded its life expectancy and is in need of replacement. The Master Plan went on to state 
that the 1965 harbor facilities (i.e. concrete floats) have a remaining safe and useable service 
life of approximately 5 years and that the 2002 improvements (i.e. timber floats) have a safe 
and useable life of approximately 15 years. 

Analysis 

The Alaska Legislature established the State of Alaska Municipal Harbor Facility 50/50 Grant 
Program in 2006 to provide financial assistance up to $5,000,000 per project for municipally­
owned harbor facilities. The grant program is funded on an annual basis at the discretion of the 
Governor and Legislature. Applications for the grant program are competitively scored based 
on nine weighted criteria. 

The 50/50 Grant Program is comprised of two tiers: Tier I applications are for repair/ 
replacement of formerly State-owned facilities and Tier II applications are for expansion, new 
construction, or repair/replacement of facilities that were not formerly State-owned. Tier I 
applications are given the higher priority, whereas Tier II applications are seldom funded . Each 
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eligible facility is permitted only one Tier I grant after which time, any further repairs or 
replacements would fall under a Tier II application and would thus be much more difficult to 
obtain funding. Since Crescent Harbor was at one time State-owned, it is eligible for a Tier I 
grant. 

A total facility replacement cost estimate completed in 2014 by Moffatt & Nichol put the 
replacement cost of the entire facility to be approximately $16,200,000 (2014 dollars). Under 
the Master Plan, the concrete floats (floats 5, 6 and 7) at Crescent Harbor were to be replaced 
in 2016 for $6,240,267 (2012 dollars) with a second phase consisting of replacement of the 
timber floats occurring in 2024 for $9,711,232 (2012 dollars). However, Harbor Staff has 
expressed concerns with this plan and feels that it is more critical to replace the timber floats 
now as opposed to the concrete floats . Following that line of thinking, Public Works and Harbor 
Staff have modified the CIP to include a more robust Crescent Harbor project for 2016 to 
include as much scope as can be accomplished for $11 ,000,000 total project cost. An 
$11 ,000,000 project will maximize the value of the one-time Tier I grant for which Crescent 
Harbor is eligible. Since the program covers only up to $5,000,000 in eligible construction 
costs, the City and Borough cost of the project would be $6,000,000 to allow $5,000,000 for 
construction and $1,000,000 for design, permitting, management and contingencies. 

Crescent Harbor is the next grant-eligible project for the CBS Harbor Department under the 
Harbor System Master Plan CIP. Securing grant funding for this project would allow the City 
and Borough to replace a portion of this aging facility for half the cost of a new facility. 
Furthermore, modifying the scope identified in the Master Plan as proposed by Staff will allow 
the City and Borough to fully optimize its one chance at a Tier I grant for Crescent Harbor. A 
resolution of support from the Assembly is not required for the application, however would 
provide the City and Borough the best possible chance of securing funding for this project. 

Fiscal Note 

Replacement of Crescent Harbor is a scheduled improvement contained within the Sitka Harbor 
Master Plan (2012). Funding of the City's portion of the project funding, if approved, would be 
provided for by some combination of undesignated working capital of the Harbor Fund and/or 
by the proceeds of loans or bonding . The Harbor Master Plan anticipated bonding for this 
project. 

In order to finance the required match through either working capital or debt, implementation of 
multi-year moorage rate increases is necessary. 

Recommendation 

Approve Resolution 2014-11 and authorize the Administrator to submit an ADOT&PF 
Municipal Harbor Facility Tier I Grant Application for the Crescent Harbor Float 
Replacement- Phase I project and to execute the grant if received. 
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Sponsor: Administrator 

RESOLUTION NO. 2014-11 

A RESOLUTION OF THE ASSEMBLY OF THE CITY AND BOROUGH OF SITKA, 
APPROVING SUBMITTAL AND EXECUTION OF A MUNICIPAL HARBOR FACILITY 

GRANT APPLICATION TO THE STATE OF ALASKA, DEPARTMENT OF 
TRANSPORTATION AND PUBLIC FACILITIES (ADOT&PF) IN THE AMOUNT OF 

$5,000,000 FOR THE PROJECT ENTITLED CRESCENT HARBOR 
FLOAT REPLACEMENT - PHASE I 

WHEREAS, the State of Alaska, Department of Transportation and Public Facilities administers the 
Municipal Harbor Facility Grant program; and 

WHEREAS, the City and Borough of Sitka owns and maintains Crescent Harbor and Crescent 
Harbor is eligible for a Municipal Harbor Facility Grant which, if awarded, will pay 50 percent of the eligible 
construction costs of this project; and 

WHEREAS, the City and Borough of Sitka will provide the required 50 percent in local matching 
funds for construction of the Crescent Harbor Float Replacement- Phase I project per the Municipal Harbor 
Facility Grant program; and 

WHEREAS, the City and Borough of Sitka is capable of completing the Crescent Harbor Float 
Replacement- Phase I project within eighteen (18) months after award of a Municipal Harbor Facility Grant; 
and 

WHEREAS, Crescent Harbor is critical to the City and Borough of Sitka; 

NOW, THEREFORE, BE IT RESOLVED by the Assembly of the City and Borough of Sitka 
that the City and Borough of Sitka supports the project entitled Crescent Harbor Float Replacement - Phase 
I and agrees, subject to available Alaska Legislative funding and selection by ADOT&PF, to enter into a grant 
agreement with the State of Alaska, Department of Transportation and Public Facilities for a Municipal 
Harbor Facility Grant; 

AND BE FURTHER RESOLVED by the Assembly that the Administrator is authorized to apply 
for the grant and to execute the grant if received. 

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 
Alaska on this 22nd day of July, 2014. 

Matt Hunter, Deputy Mayor 

Attested by ________________ _ 
Colleen Ingman, MMC 
Municipal Clerk 
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POSSIBLE MOTION 

I MOVE TO approve Ordinance 2014-26 on 
first reading. 



To: 

From: 

cc: 

Date: 

Subject: 

Background 

MEMORANDUM 

Mayor McConnell and Assembly Members 
Mark Gorman, Municipal Administrator 

Michael Harmon, Public Works Director~ 
Gary E. Baugher Jr., Maint. & Operations Supt. b r!B 

Jay Sweeney, Finance Director 

7/14/2014 

Approval of United Parcel Service (UPS) Airport Sublease 

A few months ago United Parcel Service (UPS) contacted the City and Borough of Sitka (CBS) to 
inquire about the possibility of subleasing the spaces (old Harris air) across from the Nugget restaurant 
at the Rocky Gutierrez Airport Terminal Building. At that point, subleasing rates were negotiated and 
reviewed by the assessors department. A draft sublease agreement was reviewed by the CBS attorney 
and the UPS attorney's. The spaces that UPS requested to sublease are L-1, L-1a, L-2, and L-3 
(attached in the sublease agreement exhibit A). This will be a new sublease agreement with UPS. 

Analysis 
The UPS sublease agreement is for three years which will begin November 1, 2014, and end on 
February 28, 2014. Upon Assembly and DOT&PF approval, the tenant shall have the right to exercise 
options to renew for two successive terms of three years each upon the same terms and conditions as 
this sublease agreement. This will be an additional $10,460.00 annually for the City and Borough of 
Sitka from the Airport Terminal Building. These spaces have been vacant for five years. With this 
sublease all of the spaces available at the Airport Terminal Building will be subleased. 

Fiscal Note 
The UPS terminal building sublease rate is calculated off of 600 square feet of space they are 
requesting. The rate is $871.67 per month/or $10,460.00 per year, plus the City and Borough of Sitka 
Sales Tax. 

The sublease rate will be adjusted based on the percentage difference between "All Items" figure for 
Anchorage, Alaska in the "Consumer Price Index for All Urban Consumers", (CPI). The adjustment 
shall occur annually on March 1, and the tenant is required to make such adjustments on its own each 
year. 



Recommendation 
Authorize the Administrator to execute the sublease agreement between CBS and UPS, subject to 
"consent to sublease" approval from DOT &PF. 



1 Sponsored by: Administrator 
2 
3 CITY AND BOROUGH OF SITKA 
4 
5 ORDINANCE NO. 2014-26 
6 
7 AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AUTHORIZING 
8 SUBLEASE OF SPACES BY UNITED PARCEL SERVICE AT THE SITKA 
9 ROCKY GUTIERREZ AIRPORT TERMINAL BUILDING 

10 
11 1. CLASSIFICATION. This ordinance is not of a permanent nature and is not 
12 intended to become a part of the Sitka General Code ("SGC"). 
13 
14 2. SEVERABILITY. If any provision of this ordinance or any application to 
15 any person or circumstance is held invalid, the remainder of this ordinance and 
16 application to any person or circumstances shall not be affected. 
17 
18 3. PURPOSE. State of Alaska owns the Sitka Rocky Gutierrez Airport 
19 Terminal Building ("Terminal Building") in Sitka, Alaska. City and Borough of Sitka 
20 ("CBS") has a 30-year lease agreement with the State of Alaska, Lease No. ADA-50103, 
21 which began on July 1, 1994 and expires on June 30, 2024. 
22 
23 United Parcel Service ("UPS") would like to sublease the spaces known as L-1, 
24 L-1a, L-2 and L-3, consisting of 600 square feet, to operate as a commercial business 
25 specializing in delivering, receiving and distributing parcels and other merchandise. The 
26 Sublease Agreement would be a sublease, beginning November 1, 2014, and ending on 
27 February 28, 2018, with an option for two 3-year extensions. The Sublease Agreement 
28 ending date of February 28, 2018 is consistent with current sublease agreements at the 
29 airport terminal and allows for all options of renewals to be done at the same time in 
30 2018. 
31 
32 4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly 
33 of the City and Borough of Sitka that: 
34 
35 A. The Assembly finds that competitive bidding is inappropriate under 
36 SGC 18.12.010E for Terminal Building space as UPS is willing to pay 
37 fair market value for the space as determined by the Municipal 
38 Assessor, and will execute the new standardized Terminal Building 
39 Sublease Agreement; 
40 
41 
42 
43 

B. Execution of the attached sublease is authorized; and 

C. Approval of this sublease agreement is contingent on the State of 
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44 Alaska DOT &PF approval and consent to the Sublease Agreement. 
45 
46 5. EFFECTIVE DATE. This ordinance shall become effective the date after 
47 passage. 
48 
49 PASS ED, APPROVED, AND ADOPTED by the Assembly of the City and 
50 Borough of Sitka, Alaska this 12th day of August, 2014. 
51 
52 
53 
54 
55 Mim McConnell 
56 ATTEST: 
57 
58 
59 Colleen Ingman, MMC 
60 Municipal Clerk 
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POSSIBLE MOTION 

I MOVE TO approve Ordinance 2014-27 on 
first reading. 



Memo 

To: Mayor and Assembly Members 

Via: Mark Gorman, City Administrator 

From: Mike Middleton, Deputy Finance Director 

CC: Jay Sweeney 

Date: 7/21/14 

Re: Proposed Vehicle Registration Fee Projections 

The proposed vehicle registration fee is projected to generate $676,000 in 2016 for the purpose of 
roads. This amount was determined based on the current level of vehicles in Sitka. 

The amount shown is net of the 8% state administrative fee. For the 2016 amount, this would be 
$59,841. This cost is similar to paying a full time employee $22/hr with full benefits. While the cost 
would be similar, the enforcement would be difficult and not at the same percentage. With the State 
taking the fee as a part of the registration, compliance is assured. Without this, a full time person would 
not be able to have the same level of compliance. 

The fee is for a biennial registration, so the projections assume half of the registrations for each year. 
This would mean $1,352,000 net to the City for the two year period of 2016-2017. 

No amount is included for commercial trailers as these are registered only once and the registration 
doesn't expire until the ownership changes. 

Proposed Vehicle Registration Fee Projection and Historical as if in place 

Biennial Fee shown on annual basis 

Less State Administrative 

Year Gross fee Fee Net to City 

2016 735,213 (58,817) 676,396 

2015 733,425 (58,674) 674,751 

2014 731,663 (58,533) 673,130 

2013 729,950 (58,396) 671,554 

2012 728,650 (58,292) 670,358 



1 Sponsors: Reif, Hackett, Hunter 
2 
3 CITY AND BOROUGH OF SITKA 
4 
5 ORDINANCE NO. 2014-27 
6 
7 AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING SITKA 
8 GENERAL CODE AT SECTION 4.12.020 ENTITLED "PROPERTY SUBJECT TO 
9 TAX" TO INCREASE THE BIENNIAL MOTOR VEHICLE REGISTRATION TAX TO 

10 BE USED FOR MUNICIPAL ROADS AND MUNICIPAL ROADS INFRASTRUCTURES 
11 SUCH AS SIDEWALKS, GUTTERS, BIKE LANES, SUB GRADE 
12 AND DRAINAGE SYSTEMS 
13 
14 1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to 
15 become part of the Sitka General Code ("SGC"). 
16 
17 2. SEVERABILITY. If any provision of this ordinance or any application to any 
18 person or circumstance is held invalid, the remainder of this ordinance and application to any 
19 person or circumstance shall not be affected. 
20 
21 3. PURPOSE. The purpose of this ordinance is to amend SGC 4.12.020 entitled 
22 "Property subject to tax" to add an additional biennial motor vehicle registration tax assessment 
23 to the tax levied pursuant to AS 28.10.431, to be paid at the same time the current motor vehicle 
24 registration tax is due. The additional tax as well as the current tax assessed under AS 28.10.431 
25 shall be used for municipal road maintenance, road replacement, new roads, road extensions, and 
26 road infrastructures (i.e., sidewalks, gutters, bike lanes, sub grade, drainage systems, etc.). CBS 
27 is opting out of AS 28.10.155 with regard to "permanent registration of vehicles 8 years and 
28 older. 
29 
30 The revenues generated by this tax are intended to augment, not replace, other general 
31 fund, state and federal funds allocated to maintain and/or improve CBS municipal roads. 
32 
33 Based on applicable state law at AS 28.10.431 (j), the tax increase will not take effect 
34 until January 1, 2016. 
35 
36 4. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and 
37 Borough of Sitka that SGC 4.12.020 entitled "Property subject to tax" is amended as follows 
38 (new language underlined; deleted language stricken): 
39 
40 4.12.020 Property subject to tax. 
41 
42 A. All property within the corporate limits of the city and borough, both real and 
43 personal, of every nature, not exempt under the laws of the United States or the state of 
44 Alaska is subject to taxation for school and municipal purposes, and taxes upon such 
45 property must be assessed, levied and collected as provided herein, except the following 
46 property shall not be subject to taxation: 
47 
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1. Personal property consisting of household goods, jewelry, intangibles and 
personal effects, including motorcycles and snowmobiles not used in business and 
all motor vehicles subject to the motor vehicle registration tax. 

B. Beginning January 1, 2016, any vehicle, including motor vehicles, electric vehicles 
and trailers, required to be registered with the Division of Motor Vehicles under 
AS 28.10.421, shall also be assessed an additional biennial motor vehicle registration tax to 
that assessed under AS 28.1 0.431. 

1. The additional tax shall be paid at the same time that the motor vehicle 
registration tax is currently paid at the rate set out below: 

a. $ 50.00 -Motorcycles required to be registered under AS 28.10.421 (b )(5); 
b. $100.00 - Non-commercial trailers required to be registered under 

AS 28.10.421(b)(6); 
c. $200.00 - Non-commercial vehicles required to be registered under 

AS 28.10.421(b)(l) and (b)(2); and 
d. $400.00 - Commercial vehicles required to be registered under 

AS 28.10.421(b)(3), (b)(4), and (c)(l)-(4). 

2. If the motor vehicle registration tax is paid annually, the amount assessed under 
this subsection shall be half of the assessment set out above. 

3. All biennial motor vehicle registration taxes collected under this subsection as 
well as the current tax collected under AS 28.10.431 shall be used for municipal 
road maintenance, road replacement, new roads, road extensions, and road 
infrastructures (i.e., sidewalks, gutters, bike lanes, etc.). 

CB. All boats and vessels located within the boundaries of the city and borough on 
January 1st of any given year shall be subject to taxation under the same procedures and 
with the same assessment dates and due dates as personal property, except that valuation 
and taxation shall be on the basis of registered and certified length according to the 
schedule set forth below: 

*** 

5. EFFECTIVE DATE. This ordinance shall become effective as of January 1, 2016. 

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 
Sitka, Alaska this lih day of August, 2014. 

ATTEST: 

Colleen Ingman, MMC 
Municipal Clerk 

Mim McConnell, Mayor 
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POSSIBLE MOTION 

I MOVE TO approve Ordinance 2014-28 on 
first reading. 



Sponsor: Administrator 

CITY AND BOROUGH OF SITKA 

ORDINANCE NO. 2014-28 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 
ADJUSTING THE FY14 AND FY15 BUDGETS 

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part 
of the Sitka General Code of the City and Borough of Sitka, Alaska. 

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or 
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 
circumstances shall not be affected thereby. 

3. PURPOSE. The purpose of this ordinance is to adjust the FY14 AND FY15 budgets for known 
changes. 

4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY14 and 
FY15 Budgets for known changes. In accordance with Section ll.IO(a) of the Charter of the City and 
Borough of Sitka, Alaska, the budget for the fiscal period beginning July 1, 2013 and ending June 30, 2014 
is hereby adjusted as follows: 

Account Number I Account I Increase I Decrease 

FISCAL YEAR 2014 EXPENDITURE BUDGETS 

GENERAL FUND 

Clerk- Operations: 

100-500-003-5212.000 !Contracted/Purchased Services I ~15,000 

Carry over funds from FY14 to FY15 for the Legal review of the Sitka General Code. 

Engineering- Operations: 

100-530-032-800-5212.000 ~Contracted/Purchased Services I 1$10,000 

Carry over funds from FY14 to FY15 to fund the remaining PMWeb software expense. 

Streets -Operations: 

100-530-033-812-5212.000 fontracted/Purchased Services I 1$35,000 

Carry over funds from FY14 to FY15 to fund street and parking lot striping. 

Recreation -Operations: 

100-530-034-817-5207.000 repairs & Maintenance 
I ~4,500 

Carry over funds from FY14 to FY15 for the maintenance of the BaranofWarm Springs City of 
Sitka owned picnic shelter. 
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Account Number Account Increase 

GENERAL FUND (cont.) 

General Fund - Fixed Assets 

100-550-670-7106.004 Fixed Assets/Equipment $1,094 

100-550-670-7106.021 Fixed Assets/Equipment $5,640 

Decrease 

To cover the overage of the Finance Department copy purchase by $1,094 and the overage of the 
!Police Department for the Security System Upgrades. Both expenditures came in more than what 
~as anticipated. 

ENTERPRISE AND INTERNAL SERVICE FUNDS 

~astewater Fund - Fixed Assets: 

~20-600-670-71 06.000 Fixed Assets 16,114 

Carry over funds from FY14 to FY15 for replacement of Lift Station Pumps. 

~ater Fund -Operations: 

~ 10-600-605-5212.000 Contracted/Purchased Services 13,787 

~arry over funds from FY14 to FY15 for hydrant replacements project #80216. 

!Harbor Fund- Operations: 

~40-600-630-5212.000 rontracted/Purchased Services $139,304 

~arry over funds from FY14 to FY15 for Seaplane Base Study project #80242. 

Building Maintenance Fund -Operations: 

~20-600-630-5212.000 Contracted/Purchased Services $178,000 

~60-600-630-5208.000 Biding Repairs & Maintenance $40,000 

~ 10-600-601-5208.000 Biding Repairs & Maintenance $13,000 

~60-600-630-5208.000 Biding Repairs & Maintenance $19,000 

~arry over funds from FY14 to FY15 for the following projects: City Hall exterior paint project 
~70066; Marine Service Center Shutdown project; Senior Center rear deck repair project #70068; 
Blue Lake Water Plant Replace doors project; Marine Service Center exterior doors replacement 
project; Senior Center Exterior paint project #70070; Senior Center front door and coverings 
!project #70069. 
~entral Garage Fund - Fixed Assets 

310-600-670-7107.000 Fixed AssetsN ehicles 268.30 

This account went over due to shipping cost. 
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Account Number Account 

SPECIAL REVENUE FUNDS 

Fund 173 - SMC Contingency: 

173-600-630-5212.000 Contracted/Purchased Services 191 

Increase Decrease 

To cover the overage due to AKDEC water column monitoring and testing costs that were greater 
han anticipated. 

Fund 190- Tobacco Excise Tax: 

190-300-305-3051.001 Tobacco Tax Revenue $30,041 

190-600-601-52 90.000 fother Expenses ~30,041 

To recognize the additional revenue of tax. This contributes to the added expenditure to the Sitka 
~"ommunity Hospital. 

CAPITAL PROJECTS 

Harbor Fish Waste Disposal Solution Project #90758: 

240-600-680-7200.000 Interfund Transfers $19,317 

750-300-370-3701.240 lnterfund Billing ~19,317 

750-600-630-5212.000 Contracted/Purchased Services $19,317 

To cover overage of project due to modifications of the craft, to fit the needs for fish waste disposal; 
seas trials; transportation to Sitka and management of the grant. 
Channel, Lake, Monastery & Landfill Station Upgrades Project #90601: This is to move the budget 
for the Monastery Lift Station project #90755 ($30,000) and the Channel Lift Station Design Project 
#90457 ($195,000) to the Channel, Lake, Monastery & Landfill Lift Station Upgrades Project 
#90601. This is for informational purpose only. 
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In accordance with Section 11.1 O(a) of the Charter of the City and Borough of Sitka, Alaska, the 
budget for the fiscal period beginning July 1, 2014 and ending June 30, 2015 is hereby adjusted as 
follows for the purchase orders open as of June 30, 2014. 

Account Number Account Increase Decrease 

FISCAL YEAR 2015 EXPENDITURE BUDGETS 

General Fund $181,406 

Electric $265,432 

Water ~7,908 

Wastewater $42,086 

Solid Waste $15,372 

Harbor $8,860 

GPIP $290 

MIS $28,641 

Central Garage ~175,000 

Building Maintenance ~59,132 
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In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka, Alaska, the 
budget for the fiscal period beginning July 1, 2014 and ending June 30, 2015 is hereby adjusted as 
follows: 

Account Number Account Increase Decrease 

FISCAL YEAR 2015 EXPENDITURE BUDGET 

GENERAL FUND 

~eneral Fund- Wages 

100-500-001-5110.010 Temp Wages $150,000 

100-500-001-5110.001 Wages $7,608 

100-500-002-5110.001 Wages $74 

100-500-003-5110.001 Wages $7,574 

1 00-500-004-511 0.001 Wages $36,255 

100-500-005-5110.001 Wages $8,811 

100-500-006-5110.001 Wages $12,246 

1 00-520-021-800-511 0.001 Wages ~2,606 

1 00-520-022-800-511 o. 001 ~ages $6,702 

100-530-032-5110.001 Wages $24,010 

100-530-033-5110.001 Wages $1,013 

100-530-034-5110.001 ~ages ~395 

100-530-035-5110.001 Wages $609 

100-540-041-5110.001 ~ages ~865 

100-540-043-5110.001 ~ages $664 

100-550-680-7200.000 lnterfund Transfers ~40,568 

At the June 10,2014 meeting, the Assembly approved the Fox Lawson and Associates Plan-
~ompensation Philosophy and Compensation Plan Revision. 
Clerk- Operations: 

100-500-003-5212.000 Contracted/Purchased Services $15,000 

Legal review of the Sitka General Code. 

Engineering- Operations: 

100-530-032-800-5212.000 ontracted!Purchased Services 10,000 

PMWeb Software expense. 

Streets- Operations 

100-530-033-812-5212.000 Contracted/Purchased Services $35,000 

Street and parking lot striping. 
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Account Number 

Recreation -Operations: 

Account 

GENERAL FUND (cont) 

100-530-034-817-5207.000 repairs & Maintenance 

BaranofWarm Springs picnic shelter maintenance. 

Police -Operations: 

100-520-021-800-5212.000 Contracted/Purchased Services 

Increase Decrease 

4,500 

75,000 

At the July 9, 2013 meeting, the Assembly approved to partially fund a planning study for a new 
facility for the Police Department and other related agencies. 

ENTERPRISE AND INTERNAL SERVICE FUNDS 

Wastewater Fund- Fixed Assets: 

220-600-670-7106.000 Fixed Assets/Equipment $16,114 

Lift Station Pumps. 

Water Fund- Operations: 

210-600-605-5212.000 Contracted/Purchased Services $13,787 

Hydrant replacement project #80216. 

~arbor Fund -Operations: 

240-600-630-5212.000 Contracted/Purchased Services $139,304 

Seaplane Base Study Project #80242. 

Building Maintenance Fund -Operations: 

~20-630-630-5212.000 Contracted/Purchased Services $178,000 

~60-600-630-5208.000 Biding Repairs & Maintenance $40,000 

~ 10-600-601-5208.000 Biding Repairs & Maintenance $13,000 

~60-600-630-5208.000 Biding Repairs & Maintenance ~19,000 

fro fund the following projects: City Hall exterior paint project #70066; Marine Service Center 
Shutdown project; Senior Center rear deck repair project #70068; Blue Lake Water Plant Replace 
~oors project; Marine Service Center exterior doors replacement project; Senior Center Exterior 
!paint project #70070; Senior Center front door and coverings project #70069. 
Enterprise Fund/Internal Service Funds -Personnel: 

~00-300-3 70-3 701.1 00 Wages ~20,920 

~00-600-601-5110.001 Interfund Billing ~20,920 

~20-300-370-3701.100 Wages $790 

~20-600-601-5110.001 lnterfund Billing ~790 
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Account Number Account Increase 

ENTERPRISE AND INTERNAL SERVICE FUNDS (cont) 

~40-300-370-3701.1 00 ~ages ~16,051 

~40-600-601-5110.001 lnterfund Billing $16,051 

~00-300-370-3701.100 ~ages $1,158 

~00-600-601-5110.001 lnterfund Billing ~1,158 

~20-300-370-3701.1 00 Wages $1,649 

p20-600-601-511 0.001 Interfund Billing $1,649 

Decrease 

IAt the June 10,2014 meeting, the Assembly approved the Fox Lawson and Associates Plan-
Compensation Philoso_l)_hy and Com(!ensation Plan Revision. 
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EXPLANATION 

Necessary revisions in the FY2015 budget were identified. These changes involve the increase of 
expenditure accounts and causes decreased cash flows to the fund balance of various funds. A short 
explanation of each budget revision is included. A short explanation of each budget revision is 
included. The revisions for the Open Purchase orders have been rounded up to the nearest dollar. 

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its 
passage. 

PASS ED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 
Alaska this 121

h Day of August, 2014. 

ATTEST: 

Colleen Ingman, MMC 
Municipal Clerk 

Mim McConnell, Mayor 
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