
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Steven Eisenbeisz,

Deputy Mayor Kevin Knox,

Vice Deputy Mayor Kevin Mosher,

Thor Christianson, Crystal Duncan, Rebecca Himschoot, 

David Miller

Municipal Administrator: John Leach

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMTuesday, August 23, 2022

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. RECITAL OF LANDS ACKNOWLEDGEMENT

IV. ROLL CALL

V. CORRESPONDENCE/AGENDA CHANGES

22-120 Reminders, Calendars, and General Correspondence

Calendars and Reminders

Sitka Tourism Feedback Report August 2-15 2022

Attachments:

VI. CEREMONIAL MATTERS

None.

VII. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Municipal Departments, School District, Students 

and Guests (five minute time limit)

22-121 Introductions: AFS 2022-23 high school exchange students

AFS High School Exchange StudentsAttachments:
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August 23, 2022City and Borough Assembly Meeting Agenda

VIII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 22-117 Approve the August 9 Assembly meeting minutes

Consent and MinutesAttachments:

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

B 22-118 Reappoint Stacy Mudry to a three-year term on the Planning Commission

Motion and application.Attachments:

XI. UNFINISHED BUSINESS:

C ORD 22-16S Amending Title 2 "Administration" of the Sitka General Code by adding 

Chapter 2.15 "Sustainability Commission" (substitute ordinance)

Motion and Memo Ord 2022-16S

Ord 2022-16S Substitute Ordinance

Attachments:

XII. NEW BUSINESS:

New Business First Reading

D ORD 22-22 Making supplemental appropriations for fiscal years 2022 and 2023 

(Re-appropriations and Supplemental Appropriations)

Motion Ord 2022-22

Memo Ord 2022-22

Ord 2022-22

Attachments:

E ORD 22-20 Updating Title 19 “Building and Construction” of the Sitka General Code by 

adding a new chapter and modifying and amending the majority of all other 

chapters within this Title

Motion Ord 2022-20

Memo Ord 2022-20

Ord 2022-20 Title 19 Building and Construction_Final

Attachments:
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August 23, 2022City and Borough Assembly Meeting Agenda

F ORD 22-21 Amending Title 22 “Zoning” of the Sitka General Code by updating Chapter 

22.08 “Definitions” and Chapter 22.24 “Special Use Permits” (Short-Term 

Rentals)

Motion Ord 2022-21

Ord 2022-21 Short Term Rental Code Update_Final

April 2022 Townhall Short-Term Rentals

Attachments:

Additional New Business Items

G RES 22-23 Supporting Sitka Maritime Heritage Society’s application under the FY22 

Historic Preservation Fund Grant program for Certified Local Governments

Motion Res 2022-23

Memo Japonski Island Boathouse CLG Grant

Res 2022-23

Japonski Island Boathouse CLG Grant_Application & Support Docs.

Attachments:

H RES 22-22 Authorizing the Municipal Administrator to apply for a Safe Streets for All 

(SS4A) Grant with the Department of Transportation (DOT) for $550,000 

with a $150,000 match commitment to support development of a 

Comprehensive Safety Action Plan

00 Motion Res 2022-22

01 Assembly Memo SS4A Action Plan

02 Action Plan Components

03 Res 2022-22 SS4A Grant

04 Application Safe Streets

05 STA_LetterOfSpprt_CBS_SS4A-GrantPrgrm_8-12-22 (2)

Attachments:

I 22-116 Discussion / Direction / Decision on Secure Rural Schools Election 

Percentages

Memo Secure Rural SchoolsAttachments:

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIV. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

XV. EXECUTIVE SESSION

Not anticipated.
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August 23, 2022City and Borough Assembly Meeting Agenda

XVI. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is 

available at the Sitka Public Library. Regular Assembly meetings are livestreamed 

through the City's website and YouTube channel, and aired live on KCAW FM 104.7. To 

receive Assembly agenda notifications, sign up with GovDelivery on the City website.

Sara Peterson, MMC, Municipal Clerk

Publish: August 19
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CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 122-120 Name:

Status:Type: Correspondence AGENDA READY

File created: In control:8/18/2022 City and Borough Assembly

On agenda: Final action:8/23/2022

Title: Reminders, Calendars, and General Correspondence

Sponsors:

Indexes:

Code sections:

Attachments: Calendars and Reminders

Sitka Tourism Feedback Report August 2-15 2022

Action ByDate Action ResultVer.
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REMINDERS  
 
DATE    EVENT    TIME 
     
Tuesday, August 23  Regular Meeting         6:00 PM 
 
Thursday, September 1 Special Meeting                  6:00 PM 
     Strategic Planning 
 
Tuesday, September 13 Regular Meeting         6:00 PM 
  

 
 

MUNICIPAL ELECTION 
 
Monday, September 19 Absentee/Advanced in-person voting begins at 

Harrigan Centennial Hall 8:30 a.m. – 4:30 p.m. 
 
Tuesday, September 27 Last day to request absentee by mail ballot 
 
Monday, October 3 Last day of Absentee/Advanced in-person voting 

at Harrigan Centennial Hall 
 
Tuesday, October 4 Municipal Election- Polls Open from 7 a.m.-8 p.m. 
 

Expiring Terms: 
 

Assembly    School Board 
Steven Eisenbeisz    Paul Rioux 
Kevin Knox    Amy Morrison (2 year term) 
Thor Christianson    Andrew Hames (1 year term) 
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Legislation Details

File #:  Version: 122-121 Name:

Status:Type: Special Report AGENDA READY

File created: In control:8/19/2022 City and Borough Assembly

On agenda: Final action:8/23/2022
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Sponsors:

Indexes:
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To: Assembly Members
From: Krisanne Rice, AFS Volunteer
Re: AFS 2022-23 high school exchange students and volunteer host families and
Welcome Potluck picnic, Sunday, August 21, Pioneer Park, 5pm.
Date: August 19, 2022

Thank you for welcoming the AFS high school exchange students and acknowledging their
volunteer host families at your meeting.

AFS-USA honors the legacy of its founders—volunteer WWI and WWII American Field Service
ambulance drivers—who emerged from the wars with a bold mission: to help prevent future
conflict through cultural exchange and understanding. As a partner in the global AFS network,
AFS-USA offers international exchange and education opportunities in over 45 countries and
hosts exchange students from 90 countries.

These four students are recipients of highly competitive scholarships funded by the US
Department of State. These programs are designed to promote long-lasting peace and mutual
understanding between the U.S. and other countries. Students learn about the U.S. firsthand
and teach us about their countries and cultures. American students can also apply for similar
scholarships to study abroad in many of these same countries.

YES is the Kennedy - Lugar Youth Exchange and Study Program and is for students living in
over 40 countries with significant Muslim populations, from Albania to the West Bank.

FLEX is the Future Leaders Exchange Students Program and is for students that live in
countries of Eurasia from Armenia to Uzbekistan.

Students
1. Sadija Masic. Bosnia and Herzegovina.  YES Program
2. Imane Baghouri. Morocco, YES Program
3. Daniel Sah. Cameroon, YES Program
4. Una Gailite. Latvia, FLEX Program

Host Families
Ariel and Luke Starbuck
Renee and Math Trafton
Rachel and Nick Pilch
Jessica and Thor Christianson

Please consider coming to the Welcome Community Picnic, this Sunday, August 21, 5 pm,
at Pioneer Park. Bring a dish to share! Meet the students and their host families and share
some great Sitka potluck dishes!
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CONSENT AGENDA 

POSSIBLE MOTION 

I MOVE TO APPROVE THE CONSENT AGENDA 
 CONSISTING OF ITEM A. 

I wish to remove Item(s) ________________________ 

REMINDER – When making the motion to approve the 
consent agenda, please read the title of each item 

being voted on that is included in the consent vote. 



Should this item be pulled from the Consent Agenda the following motion is suggested: 

 
 

  POSSIBLE MOTION 
 
 

I MOVE TO approve the August 9 Assembly 
meeting minutes. 
 

 
 

 
 



ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

CITY AND BOROUGH OF SITKA

Minutes - Draft

City and Borough Assembly
Mayor Steven Eisenbeisz,

Deputy Mayor Kevin Knox,

Vice Deputy Mayor Kevin Mosher,

Thor Christianson, Crystal Duncan, Rebecca Himschoot, 

David Miller

Municipal Administrator: John Leach

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

6:00 PM Assembly ChambersTuesday, August 9, 2022

REGULAR MEETING

CALL TO ORDERI.

FLAG SALUTEII.

RECITAL OF LANDS ACKNOWLEDGEMENTIII.

ROLL CALLIV.

Christianson, Knox, Mosher, Eisenbeisz, Duncan, and MillerPresent: 6 - 

HimschootRemote: 1 - 

CORRESPONDENCE/AGENDA CHANGESV.

No agenda changes.

22-114 Reminders, Calendars, and General Correspondence

CEREMONIAL MATTERSVI.

None.

SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Municipal Departments, School District, Students 

and Guests (five minute time limit)

VII.

None.

PERSONS TO BE HEARDVIII.
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http://sitka.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13690


August 9, 2022City and Borough Assembly Minutes - Draft

Lance Ewers mentioned city employees, per the Sitka Home Rule Charter, were 

prohibited from serving on the Sitka School Board. He urged the Assembly to consider 

amending the Charter. Rich McClear spoke about the impacts of big cruise tourism. 

Ryan Herbert suggested a tariff be imposed on infrastructure and told of the need for 

improved cell service. Richard Wein testified on several subjects including fossil fuels, 

tourism, and economic trends. 

CONSENT AGENDAIX.

A 22-106 Approve the minutes of the July 12 and July 26 Assembly meetings

A motion was made by Christianson to APPROVE this item. The motion 

PASSED by the following vote.

Yes: Christianson, Knox, Mosher, Eisenbeisz, Himschoot, Duncan, and Miller7 - 

BOARD, COMMISSION, COMMITTEE APPOINTMENTSX.

B 22-113 Appoint Peter Jurczak to a three-year term on the Building Department 

Appeals Board and reappoint Tyler Green to a three-year term on the 

Port and Harbors Commission

Richard Wein thanked the applicants.

A motion was made by Mosher that this Item be APPROVED. The motion 

PASSED by the following vote.

Yes: Christianson, Knox, Mosher, Eisenbeisz, Himschoot, Duncan, and Miller7 - 

UNFINISHED BUSINESS:XI.

C ORD 22-17 Making supplemental appropriations for fiscal year 2023 (Critical Repair 

for Scrapyard Baler)

From the public, Richard Wein spoke about the needed repairs and reminded the 

Public Infrastructure Sinking Fund balance contained almost enough for a new baler. 

Ryan Herbert wondered if alternative repairs could be made to avoid the expenditure. 

A motion was made by Knox that this Ordinance be APPROVED on SECOND 

AND FINAL READING. The motion PASSED by the following vote.

Yes: Christianson, Knox, Mosher, Eisenbeisz, Himschoot, Duncan, and Miller7 - 

D ORD 22-18 Making supplemental appropriations for fiscal year 2023 (ADA Second 

Bus Shelter)

From the public, Richard Wein reviewed the details of the appropriation and noted the 

importance of the RIDE.  

Administrator Leach said the staff was exploring the possibility of local construction. 

A motion was made by Christianson that this Ordinance be APPROVED on 

SECOND AND FINAL READING. The motion PASSED by the following vote.

Yes: Christianson, Knox, Mosher, Eisenbeisz, Himschoot, Duncan, and Miller7 - 
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August 9, 2022City and Borough Assembly Minutes - Draft

NEW BUSINESS:XII.

E ORD 22-19 Making supplemental appropriations for fiscal year 2023 (Blatchley 

Middle School Heat Pumps) 1st reading approved on 8/9/22

Administrator Leach stated the City had recently learned of a massive failure of the 

heat pump system at Blatchley Middle School. Any unspent funds from the $600k 

appropriation would go back into the General Fund. He emphasized the mission was to 

have heat in the schools. The quickest way to do that was to proceed with the 

Mitsubishi heat pumps and a warranty. 

From the public, Richard Wein noted the costs associated with replacing five heat 

pumps and called attention to the fiscal note, in particular, the need to complete 

condition assessments of school buildings to ensure assets were meeting their 

expected life and replacements were planned. Ryan Herbert suggested exploring an 

entirely new heating system. 

School District staff provided further details. Maintenance Director Mike Bartolaba 

learned of the problems in November 2021, reached out to multiple contractors for 

repairs, and after failed attempts to fix it, the problem was brought to the School Board 

in early spring. Bartolaba said it appeared the units had been incorrectly installed. He 

stated new units would take approximately 6-8 weeks to arrive plus additional time for 

installation. 

A discussion of the Assembly ensued. Members wondered if it would be worthwhile 

exploring a different brand of heat pump, and inquired about temporary heating plans for 

the building, and future protections. Ron Vinson, Asset Manager, emphasized the 

importance of citywide condition assessments and preventative maintenance. 

Due to the urgency of the situation, second reading of the ordinance was scheduled for 

the August 18 special meeting.

A motion was made by Mosher that this Ordinance be APPROVED on FIRST 

READING. The motion PASSED by the following vote.

Yes: Christianson, Knox, Mosher, Eisenbeisz, Himschoot, Duncan, and Miller7 - 

F 22-112 Approve a final subdivision plat, filed by the Sitka Community Land Trust, 

for a Planned Unit Development at 1410 and 1414 Halibut Point Road

Planning Director Amy Ainslie explained the Planned Unit Development and told of 

multiple reviews by the Planning Commission. She reminded all major subdivisions, 

which included a Planned Unit Development, required Assembly approval. 

From the public, Carol Voisin, Randy Hughey, and Mim McConnell testified in support. 

Richard Wein spoke to the design and noted the space could have been better utilized. 

Ryan Herbert suggested more condo development and the construction of parking 

garages beneath apartment buildings.

The Assembly thanked the Sitka Community Land Trust for their innovative thinking 

and a successful project. 

A motion was made by Christianson to APPROVE this Item. The motion 

PASSED by the following vote.
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August 9, 2022City and Borough Assembly Minutes - Draft

Yes: Christianson, Knox, Mosher, Eisenbeisz, Himschoot, Duncan, and Miller7 - 

PERSONS TO BE HEARD:XIII.

Richard Wein revisited the topic of heat pump failures at Blatchley Middle School and 

called attention to the letter in correspondence regarding FERC Project No. 15275-000, 

an application submitted by Joe Stephens for a private hydroelectric generation project 

at Nelson Bay. Ryan Herbert stated it was possible to fix the Blatchley Middle School 

heat pump issues in approximately two weeks. Scott Saline spoke about the Blatchley 

Middle School heat pump failures.

REPORTSXIV.

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

Mayor - Eisenbeisz announced he was attending the Alaska Municipal League 

Summer Legislative Conference.   

Administrator - Leach announced he also was attending the Alaska Municipal League 

Summer Legislative Conference. He said the Open Finance program on the City's 

website was near completion. 

Liaison Representatives - Knox reported on the recent Parks and Recreation 

Committee meeting.

Clerk - Peterson reviewed the board/commission vacancies and told of details for the 

upcoming October 4 Municipal Election. 

EXECUTIVE SESSIONXV.

None.

ADJOURNMENTXVI.

A motion was made by Christianson to ADJOURN. Hearing no objections, the 

meeting ADJOURNED at 8:10pm.

ATTEST: ___________________________________

              Sara Peterson, MMC

              Municipal Clerk
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POSSIBLE MOTION 
 

 
I MOVE TO reappoint Stacy Mudry to a three-
year term on the Planning Commission. 
 







      
PLANNING COMMISSION 

      
 
 

 

 
NAME 

 
CONTACT NUMBERS 

TERM 
STARTS 

 
EXPIRES 

 
CATEGORY 

CHRIS SPIVEY 
109 Lillian Drive 

738-2524 
spi3050@yahoo.com 

 

12/11/12 
1/28/14 
1/24/17 
1/14/20 

2/8/14 
1/28/17 
1/24/20 
1/14/23 

CHAIR 
 

DARRELL WINDSOR 
PO Box 1973 

738-4046 
dwindsor@gci.net 
 

6/28/11 
6/24/17 
7/25/17 
8/11/20 

6/28/14 
6/24/17 
7/25/20 
8/11/23 

VICE CHAIR 

STACY MUDRY 
PO Box 1366 

738-8693 
stacym@sitkareadymix.com 

8/27/19 8/27/22  

WENDY ALDERSON 
714 Etolin Street 

752-0246 
wendyalderson@gci.net 

9/22/20 
5/11/22 

5/14/22 
5/11/25 

 

CATHERINE RILEY 
1709 Halibut Pt Rd Spc 1 

907-209-2019 
katie.really@gmail.com 
 

10/13/20 
 

10/26/24  

     
Amy Ainslie 
Planning Director 
 

747-1814 
amy.ainslie@cityofsitka.org 

  Staff Liaison 

Thor Christianson 
500 Lincoln Street A9 
 

738-2491 
assemblychristianson@cityofsitka.org 

  Assembly 
Liaison 

Crystal Duncan 
PO Box 174 

738-1910 
assemblyduncan@cityofsitka.org 

  Alternate 
Assembly 
Liaison 

5 members from public, 3-year terms  
Established by Ordinance 74-118/SGC2.18 & Charter Article VIII 
Must be registered to vote           
First and Third Wednesday at 7:00 p.m. – Harrigan Centennial Hall, 330 Harbor Drive 
 
CONFLICT OF INTEREST FORMS 
OATHS OF OFFICE                             

 Revised: May 11, 2022 

mailto:stacym@sitkareadymix.com
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Sponsors: Mosher/Himschoot 
 
 

POSSIBLE MOTION 
 

I MOVE TO approve Ordinance 2022-16S on first reading 
amending Title 2 "Administration" of the Sitka General 

Code by adding Chapter 2.15 "Sustainability Commission.” 
 

Note: 
 This is a substitute ordinance. Ordinance 2022-16 was introduced at the 

7/26/2022 Assembly meeting. After discussion, Assembly Member Mosher 
requested the chance to rework the ordinance with Assembly Member Himschoot 
and bring back a substitute ordinance at a future meeting. The motion was 
withdrawn. No action was taken. 

 



 
 

CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 
 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
Thru:  John Leach, Municipal Administrator  
   
From:  Assemblymembers Himschoot and Mosher  
 
Date:  July 18, 2022 
  
Subject: Establishment of a Sustainability Commission 
 
 
 
Background 
This Ordinance is meant to facilitate the establishment of a Sustainability Commission 
with a Sustainability Coordinator staff liaison who will report to the Planning and 
Community Development Director.  
Analysis 
Established by Resolution 2020-29A on November 10, 2020, The Climate Action Task 
Force (CATF) is to be responsible for studying and making recommendations to the Sitka 
Assembly on ways to plan for and mitigate the impacts of climate change on the City and 
Borough of Sitka’s economy, infrastructure and future development, and methods the City 
and Borough of Sitka can employ to reduce the emission of greenhouse gases.  
They regularly meet the first Tuesday of the month, and the CATF initially consisted of 
nine members and currently has six members.   
The CATF presented priorities to the Assembly, and the priorities were adopted on 
December 28, 2021. One of the adopted priorities was to establish a Sustainability 
Commission.  
Fiscal Note 
There are no additional costs associated with establishing a Sustainability Commission.  
Recommendation 
We recommend passing the Ordinance to establish a Sustainability Commission and 
directing the Municipal Administrator to assign the Sustainability Coordinator as the staff 
liaison to the Sustainability Commission.  



  

Sponsors: Mosher/ Himschoot 1 
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CITY AND BOROUGH OF SITKA 3 
 4 

ORDINANCE NO. 2022- 16S 5 
 6 

AN ORDINANCE OF CITY AND BOROUGH OF SITKA AMENDING TITLE 2 7 
“ADMINISTRATION” OF THE SITKA GENERAL CODE BY ADDING CHAPTER 2.15 8 

“SUSTAINABILITY COMMISSION” 9 
 10 

1. CLASSIFICATION.    This ordinance is of a permanent nature and is intended to 11 
become a part of the Sitka General Code (SGC). 12 

 13 
2. SEVERABILITY.    If any provision of this ordinance or any application to any person 14 

or circumstance is held invalid, the remainder of this ordinance and application to any person 15 
or circumstance shall not be affected. 16 

 17 
3. PURPOSE.    The purpose of this ordinance is to add a new chapter to SGC Title 2, 18 

entitled “Administration,” to create a sustainability commission and establish organizational 19 
guidelines for that commission. It is the intent of the commission to work towards catalyzing a 20 
healthy community now and in the future by proposing solutions to environmental, social, and 21 
economic concerns of the city and borough of Sitka, its partners, and community members. 22 

 23 
4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City 24 

and Borough of Sitka that Sitka General Code Title 2, entitled “Administration”, be amended 25 
by adding Chapter 2.15, entitled “Sustainability Commission,” to read as follows (deleted 26 
language stricken, new language underlined): 27 

 28 
Title 2 29 

ADMINISTRATION 30 
 31 

   Chapters: 32 
 33 
 2.04 City and Borough Assembly 34 
 2.08  City and Borough Departments 35 
 2.10 Defense and Indemnification of Officers and Employees 36 
 2.13  Health Needs and Human Services Commission 37 
 2.15  Sustainability Commission 38 
   2.16 Library Commission 39 
 40 

*  *  * 41 
 42 

Chapter 2.15 43 
SUSTAINABILITY COMMISSION 44 

Sections: 45 
 46 

2.15.010 Sustainability commission. 47 
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2.15.020 Term. 48 
2.15.030 Meetings. 49 
2.15.040 Organization. 50 
2.15.050 Resignation. 51 
2.15.060 Powers and duties. 52 
 53 

2.15.010    Sustainability commission. 54 
There shall be a commission known as the sustainability commission, which shall be composed 55 
of seven members appointed by the assembly and, to the extent deemed advisable by the 56 
assembly and possible from the applicants, include at least one individual with background or 57 
training as a sustainability professional and at least one individual of Alaska Native heritage with 58 
understanding and appreciation of the historical importance of sustainability on Tlingit Aaní. All 59 
voting members of the commission shall be at-large members and representative of a diverse 60 
cross-section of the community. The sustainability coordinator within the planning and community 61 
development department or designee shall be an ex-officio member without a vote.  62 
 63 
2.15.020    Term. 64 
The term of a voting member shall be three years or until a successor is appointed. The first 65 
members appointed to the commission shall, upon appointment, determine the length of the terms 66 
so that the terms of three members shall be for one year and the terms of two members shall be 67 
for two years, and the terms of two members shall be for three years, resulting in staggered terms 68 
for members subsequently appointed. A vacancy on the commission shall be filled by appointment 69 
by the assembly for any remainder of an unexpired term.  70 
 71 
2.15.030    Meetings. 72 
A. Meet once per month at such time as the chair or, in their absence, the vice chair shall 73 
determine. 74 
 75 
B. Give reasonable public notice of its meetings and comply in all respects with the Alaska Open 76 
Meetings Act. 77 
 78 
2.15.040    Organization. 79 
The commission shall organize itself by electing a chair, a vice chair and a secretary, each of 80 
whom shall be elected by the voting members of the commission at its first meeting and shall 81 
serve a term to expire upon election of officers at the first meeting of the following year. The 82 
secretary shall provide minutes of all meetings to the municipal clerk. 83 
 84 
2.15.050    Resignation. 85 
Should an officer resign from their position prior to expiration of their term, or otherwise is unable 86 
or unwilling to perform duties as required of the office, the commission may elect an officer to 87 
serve out the remainder of that term. In addition to the above officers, the commission, by a 88 
majority vote of its voting members, may designate and elect or appoint such other officers, 89 
assistant officers and agents as it deems necessary at such time, in such manner, and upon and 90 
for such terms as it shall prescribe. All officers and agents shall serve at the pleasure of the 91 
commission, whenever in its judgment the best interest of the commission will be served. 92 
 93 
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2.15.060    Powers and duties. 94 
A. The commission will act as an advisory body to the assembly with the purpose of catalyzing 95 
and developing municipal and community-focused approaches that support the social, 96 
environmental, and economic sustainability of the city and borough. The commission will 97 
accomplish this by working towards the following actions described below. 98 
 99 
B. Annually, the commission will develop, identify, and present goals to the assembly for 100 
approval. The approved goals shall be the commission’s primary focus for the following year. 101 
Goals will generally be based on topics that may include: 102 
 103 

1. Fossil energy use reduction and development of local, renewable energy 104 
sources; 105 
 106 

2. Responsible use of natural resources; 107 
 108 

3. Diminution of Sitka’s supply-chain fragility; 109 
 110 

4. Food security enhancement; 111 
 112 

5. Sustainable transportation options that leverage Sitka’s locally-generated, 113 
renewable energy sources; 114 

 115 
6. Solid waste consumption, reduction, composting, recycling, and re-use; 116 

 117 
7. Robust and healthy local ecosystems and natural communities; and, 118 

 119 
8. Other matters as the assembly or commission may deem beneficial for the city 120 

and borough.  121 
 122 
Concurrently with presenting goals to the assembly, the commission will submit a report to the 123 
assembly on progress towards the previous year’s goals and other activities which were approved 124 
and directed by the assembly. 125 
 126 
C. With the approval and direction of the assembly, the commission will work with designated 127 
staff to provide information and outreach to the public, in order to understand community priorities 128 
and develop community consensus on matters concerning sustainability. This effort may require 129 
the commission to invite participation and technical expertise from community partners and 130 
professionals (e.g. engineers, public administration experts, earth system scientists, business 131 
leaders, educators, community group leaders, etc). If city and borough funds are needed to 132 
facilitate participation and technical expertise from community partners and professionals, the 133 
commission shall obtain prior approval and the necessary appropriation from the assembly. 134 
 135 

5. EFFECTIVE DATE.    This ordinance shall become effective on the day after the 136 
date of its passage. 137 

 138 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 139 

Sitka, Alaska this 13th day of September, 2022. 140 
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                                                                                                                                                                     141 
      ______________________________________ 142 
      Kevin Knox, Deputy Mayor 143 
ATTEST: 144 
 145 
 146 
__________________________ 147 
Sara Peterson, MMC 148 
Municipal Clerk 149 
 150 
1st reading: 7/26/2022 151 
1st reading – substitute ordinance: 8/23/2022 152 
2nd and final reading: 9/13/2022 153 
 154 
Sponsors: Mosher / Himschoot 155 
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POSSIBLE MOTION 
 

I MOVE TO approve Ordinance 2022-22 on first reading 
making supplemental appropriations for fiscal years 2022 
and 2023 (Re-appropriations and Supplemental Appropriations). 

 
 



 
 

CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 
 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
Thru:  John Leach, Municipal Administrator  
   
From:  Melissa Haley, Finance Director 
 
Date:  August 17, 2022 
  
Subject: Re-appropriation of Unspent FY2022 Budget Items and Supplemental 

Appropriations for Funds that Exceeded FY2022 Budget 
 
 
 
Background 
While staff generally spend down or commit funds in the fiscal year in which they were 
budgeted, in some cases that is not possible.  In FY2022, several challenges 
contributed to the need to re-appropriate funds from FY2022 for FY2023.  The primary 
reasons for the re-appropriations requested are the inability to procure items due to 
supply chain issues as well as the significant time constraints to implement some of the 
items to address the increase in tourism. 
It is also important to note that some efforts from FY2022 are underway and the portion 
of those funds that were committed but not yet spent automatically rolls over to FY2023.  
A summary of the unspent portion of those commitments which are committed via 
contract and/or purchase order (PO) is attached. 
In addition, two funds, the Harbor Fund and the Sitka Community Hospital Dedicated 
Fund, were over budget for FY2022.  The Harbor Fund ended the year over-budget due 
to increased costs of derelict vessel destruction and increased cost of accounting for 
bad debt (as required by governmental accounting standards).  The Sitka Community 
Hospital Dedicated Fund was overbudget due to a payment on the CERNER health 
records project that had been missed at the time of the sale and was paid in FY2022. 
Analysis 
The requested re-appropriations listed below are all critical expenditures that staff are 
actively working on but were unable to finalize before June 30, 2022.  Mechanically, the 
FY2022 budgets are decreased and the FY2023 budgets are increased. 
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Department Amount Description 
Administration $50,000 Cost allocation study--approved as part of the tourism 

appropriation to ensure the municipality is capturing 
its true cost of tourists visiting Sitka and is able to use 
CPV funding to offset those costs 

Capital (Fund 
700) 

$132,178 Traffic study-this was originally budgeted as an 
operational expense, however, further investigation 
indicates that it should be capital 

Central Garage 
Fund 

149,025 2 vans for supporting tourism operations replacement 
of vehicle #380 Ford Transit Connect (all currently 
unavailable) 

 
The proposed increases to FY2022 appropriations are as follows: 

Harbor Fund: $157,000 
Sitka Community Hospital Dedicated Fund: $254,000 

 
Fiscal Note 
The total change (decrease to FY2022 budget and increase to FY2023 budget) for re-
appropriating funding from FY2022 to FY2023 is $331,203.  The increased FY2022 
appropriations to cover the two funds that are over budget is $411,000 increase for 
FY2022 for Harbors and SCH Dedicated Fund.  
 
Recommendation 
Approve ordinance 2022-22 amending the FY2022 and FY2023 appropriations.  
 
  
Encl: Summary of FY2022 Open PO’s for operating expenses 



Fund Department

 Estimate of funds 
committed but 
unspent in FY2022 Notes on significant uses (POs>$10,000)

100 Administration 26,156$                         Mostly for strategic planning
100 Attorney 41,506$                         Code review and airport lease review
100 Clerk 7,400$                           
100 Finance 33,754$                         Mostly prior year SEMT cost report preparation
100 Police 3,819$                           
100 Fire 13,256$                         
100 Ambulance/SAR 20,134$                         Dive gear (12K)
100 Public Works 48,745$                         Engineerings support ($34K)
100 Streets 19,445$                         HPR street repair
100 Library 19,500$                         Mostly furniture and supply order
100 HCH 12,440$                         A/V maintenance contract
200 Electric 173,085$                       FERC Compliance ($74K), USFS SMC agreement ($13.5K), 

diesel maintenance ($22K), switchyard equipment ($17K), 
metering-field collection system ($12K)

210 Water 45,144$                         Water treatment chemicals ($19K)
220 Wastewater 45,493$                         WW discharge permit renewal (27K), SCADA on-call 

maintenance ($10K)
230 Solid Waste 17,430$                         Methane monitoring ($17K)
240 Harbor Fund 8,153$                           
250 Airport Terminal 9,217$                           
300 IT Fund 92,156$                         Microsoft licensing ($72K), Dell equipment ($16K)
310 Central Garage 218,735$                       Vehicles ($217K)

TOTAL 855,568$                       



Sponsor:  Administrator 1 
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C I T Y   A N D   B O R O U G H   O F   S I T K A  6 
 7 

ORDINANCE NO.  2022-22 8 
 9 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 10 
MAKING SUPPLEMENTAL APPROPRIATIONS FOR FISCAL YEARS 2022 and 2023 11 

(Re-appropriations and Supplemental Appropriations) 12 
 13 
       BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 14 
       15 
       1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part 16 
of the Sitka General Code of the City and Borough of Sitka, Alaska. 17 
 18 
       2.  SEVERABILITY.  If any provision of this ordinance or any application thereof to any person or 19 
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 20 
circumstances shall not be affected thereby. 21 
 22 
       3.  PURPOSE.  The purpose of this ordinance is to make supplemental appropriations for Fiscal Year 23 
2022. 24 
 25 
       4.  ENACTMENT.   In accordance with Section 11.10(a) of the Charter of the City and Borough of 26 
Sitka, Alaska, the Assembly hereby makes the following supplemental appropriations for the budget period 27 
beginning July 1, 2021, and ending June 30, 2022 is hereby adjusted as follows: 28 
 29 
 30 
 

FISCAL YEAR 2022 EXPENDITURE BUDGETS 

GENERAL FUND 
 
Administration – Operations:  Re-appropriate $50,000 from FY22 to FY23 for the CPV Cost 
Allocation Study. 

 
Streets Department – Operations:  Reduce FY2022 appropriations by $132,178 for the traffic study 
involving the increase in cruise passengers (transfer from operations to capital).  
 
Harbor Fund – Operations:  Increase appropriations in the amount of $157,000 to cover the overage 
in this fund. 
 
Central Garage Fund – Fixed Assets:  Re-appropriate $149,025 from FY22 to FY23 for the purchase 
of Vehicles/Equipment that were unable to be purchase in FY22.  
 

SPECIAL REVENUE FUNDS 
 
Fund 190 – SCH Dedicated Fund – Operations:  Increase appropriations in the amount of $254,000 
to cover the overage in this fund. 
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In accordance with Section 11.10 (a) of the Charter of the City and Borough of Sitka, Alaska, the 
budget for the fiscal period July 1, 2022, and ending June 30, 2023 is hereby adjusted as follows: 
 

FISCAL YEAR 2023 EXPENDITURE BUDGETS 
 

GENERAL FUND 
 
Administration – Operations:  Re-appropriate $50,000 from FY22 to FY23 for the CPV Cost 
Allocation Study. 

CAPITAL PROJECTS 
 
Fund 700 – Downtown Traffic Study:  Re-appropriate $132,178 from FY22 to FY23 for the traffic 
study involving the increase in cruise passengers (transfer from operations to capital). 
 

ENTERPRISE AND INTERNAL SERVICE FUNDS 
 
Central Garage Fund – Fixed Assets:  Re-appropriate $149,025 from FY22 to FY23 for the purchase 
of Vehicles/Equipment.   
 
 
 31 
EXPLANATION 32 
 33 
The Municipal Administrator has determined that various unexpended appropriations for Fiscal 34 
Year 2022, which lapsed on June 30, 2022, are essential to the Municipality.  The Municipal 35 
Administrator, therefore, is recommending that the lapsed appropriations identified above be re-36 
appropriated in Fiscal Year 2023 through supplemental appropriations as set forth in Section 11.10 37 
(a) of the Charter.   In addition, overages in some funds have been identified for fiscal year 2022 and 38 
supplemental appropriations are recommended. A short explanation of each supplemental 39 
appropriation is included 40 
 41 
       5.  EFFECTIVE DATE.  This ordinance shall become effective on the day after the date of its 42 
passage. 43 
 44 
       PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 45 
Alaska this 13th Day of September, 2022. 46 
 47 
 48 
                                                                                                                      _______________________         49 
ATTEST:                                                                                                     Kevin Knox, Deputy Mayor 50 
 51 
 52 
 53 
__________________________________ 54 
Sara Peterson, MMC 55 
Municipal Clerk 56 
 57 
1st reading: 8/23/2022 58 
2nd and final reading: 9/13/2022 59 
 60 
Sponsor: Administrator 61 
 62 
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POSSIBLE MOTION 
 

I MOVE TO approve Ordinance 2022-20 on first reading 
updating Title 19 “Building and Construction” of the Sitka 
General Code by adding a new chapter and modifying and 
amending the majority of all other chapters within this 
Title. 
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The CBS scores well on most of the data points analyzed, however our currently 
adopted 2012 International Building Codes are so outdated in the eyes of the ISO that 
one data point alone will automatically default our BCEGS classification to the lowest 
possible rating. This could have a negative impact on the cost of insurance rates for 
property owners in Sitka, both private and commercial. 

 Alaska Fire Marshal’s Office Deferral: 

The City and Borough of Sitka carries a deferral with the Alaska Fire Marshal’s Office 
(AFMO) authorizing the CBS to perform in-house the state-required construction plan 
reviews along with building code-required permits and inspections for commercial 
development in Sitka (the AFMO provides plan review services only). This allows us to 
provide plan reviews and building code assistance to our developers in-person utilizing 
local knowledge and expertise, enabling us to serve the citizens of Sitka with qualified 
and professional service that is much more personable and accessible than would be 
available from the AFMO. 

Sitka’s deferral also authorizes CBS staff to perform state-required Fire and Life Safety 
Inspections of our commercial buildings and local fire protection systems. This allows us 
to provide open lines of communication and local understanding in the administration of 
these duties when working with Sitka’s commercial property owners to address 
identified life safety issues.  

In order to maintain Sitka’s Alaska Fire Marshal’s Office deferral the CBS must 
demonstrate that we are able and qualified to perform plan reviews and Fire and Life 
Safety Inspections for commercial construction in Sitka to at least the same level of 
expertise as the AFMO. We must also adopt and administer building and life safety 
codes that are not older or less restrictive than the codes adopted by the AFMO.  

The AFMO is on-track to adopt the 2021 International Code cycle sometime in the next 
few months, in order to ensure our deferral is maintained in good standing the CBS 
should adopt these updated building and life safety codes in anticipation of the state’s 
adoption. 

In addition to adopting up-to-date building and life safety codes this proposed Ordinance 
includes general housekeeping measures to improve the clarity and readability of 
Chapter 19 and a few substantive amendments to the building and life safety codes as 
currently adopted. A narrative of substantive proposed code amendments is attached to 
this memorandum. 

 

Fiscal Note 

The changes proposed by Ordinance 2022-20 do not include an increase to the CBS 
budget.  

The administrative costs associated with this proposed ordinance are limited to the staff 
time that has been dedicated to drafting, reviewing, and editing these proposed code 
updates, memorandums, and narrative.  

Maintaining Sitka’s positive ISO classification and Alaska Fire Marshal deferral helps 
reduce the costs associated with property insurance, development plan reviews, and 
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required construction inspections thus benefitting Sitka’s developers, business owners, 
and property owners.  

 

Recommendation 

It is recommended that the Assembly approve Ordinance 2022-20 to maintain our 
Insurance Services Office Building Code Effectiveness Grading Schedule classification 
and Alaska Fire Marshal’s Office deferral.  

 

Encl: Substantive Changes to Chapter 19 Narrative 
Ordinance 2022-20 
 



Substantive Changes Proposed to Chapter 19 in 2022 Adoption 
 
 

In addition to adopting the most‐current editions of the applicable building and life safety codes the 
adoption of this proposed Ordinance will also result in the following substantive changes to SGC 
Chapter 19: 
 
International Building Code: 
 

 Delete SGC Section 19.01.041. 
o This deletion from the SGC removes an inconsistency in the adopted code.  
o Deletion of this section of SGC will allow the application of an exception in the IBC 

that provides less restrictive requirements regarding fire‐resistive assemblies 
separating dwellings and/or sleeping units in apartment buildings and hotels that 
are protected by a full‐coverage automatic fire sprinkler system.  
 

International Existing Building Code: 
 

 New SGC Chapter 19.01A, adoption of the International Existing Building Code. 
o This is not technically a substantive change to the adopted code, but it may appear 

to be.  
o In the currently adopted edition of the IBC, Chapter 34 provides allowances and 

additional compliance options when performing alterations to existing buildings 
when a Building Permit is required. In the 2021 code cycle IBC Chapter 34 has been 
removed and the International Existing Building Code replaces it. The requirements 
and allowances provided by IBC Chapter 34 have not substantially changed, rather 
further clarification has been provided through the “new” separate International 
Existing Building Code.  

o The Alaska Fire Marshal’s Office will be adopting this code. 
o The amendments proposed in 19.01A are in line with and are intended to maintain 

the amendments of other adopted codes.  
 
International Mechanical Code: 
  

 New SGC Section 19.04.035, crawlspace return air openings.  
o This amendment will remove from the IMC verbiage that allows openings between 

crawlspaces and occupied spaces in commercial buildings.  
o The code as written permits openings directly between crawlspaces and occupied 

spaces, traditionally for furnace room combustion air and in more recent code cycles 
also for alternate crawlspace ventilation.  

o This configuration is problematic in our climate and we have many buildings in Sitka 
that have issues due to poor air quality as a result. 

o Previous Building Officials have not allowed the use of this type of installation. 
 
 



 
International Fire Code:  
 

 New SGC Section 19.05.060, safety precautions and devices. 
o This new section of code will provide us with straightforward language to clarify the 

requirement for 120‐gallon “pickle barrel” liquid propane tanks to be secured 
against movement during an earthquake.  

o Restraint requirements for liquid propane tanks and compressed gasses in general 
are found in various separate sections of our adopted codes and referenced 
standards, these requirements vary based on size and use of the tank. Some of 
these requirements specific to LP cylinders less than 125‐gallons in capacity include:  
 NFPA 58 requires such tanks to “be installed aboveground set upon a firm 

foundation or otherwise firmly secured” and to “not be in contact with soil”.  
 The IFC requires compressed cylinders to “be secured to prevent falling 

caused by contact, vibration, or seismic activity”.  
o We are often queried regarding requirements for anchoring these commonly‐

installed tanks and it is the intent of our adopted building and life safety codes to 
require them to be secured against seismic activity but unfortunately the code 
language isn’t as clear as it should be. This new section of SGC will help us answer 
these questions regarding securing of propane cylinders simply and clearly.  
 

Uniform Code for the Abatement of Dangerous Buildings: 
 

 Delete SGC Sections 19.06.020 and 19.06.030 amending the UCABD board of appeals. 
o These SGC deletions will revert the UCABD Board of Appeals back to the building 

code‐intended body of appointed members qualified by experience and training to 
pass upon matters pertaining to building construction as established by SGC 
19.01.010. 

o The Assembly has the authority to grant a variance or waiver to actions performed 
under the UCADB through the application of SGC 19.01.015.  

 
International Residential Code: 
 

 New SGC Section 19.09.019, OSB sheathing. 
o This amendment will provide additional clarification regarding the use of Oriented 

Strand Board (OSB).  
o In the 2018 update to SGC Chapter 19 it was the intent of the Building Official at the 

time to prohibit the use of OSB as structural sheathing in all new construction due to 
its inability to maintain structural integrity once wet through the adoption of SGC 
19.01.110.  

o We have been administering the code as the 2018 amendment intended, however it 
has recently been brought to our attention that technically this requirement was not 
reflected in the International Residential Code as it should have been.  

 
 
 



 

 New SGC Section 19.09.027, garage egress door. 
o This new section of code will provide us with language clarifying the requirement for 

a code‐complaint egress door serving residential garages.  
o The IRC requires an appropriately‐sized and installed egress door providing an 

appropriate means of egress from all occupiable spaces, however the wording in the 
IRC is not as clear as it should be regarding garages.  

o This is not a change in code requirements, rather this addition will provide clear 
language enabling us to appropriately administer the existing requirements of the 
IRC.  

 

 New SGC Section 19.09.067, crawlspace return air openings. 
o This amendment will remove from the IRC verbiage that allows openings between 

crawlspaces and living spaces in one and two‐family dwellings.  
o The code as written permits openings directly between crawlspaces and living 

spaces, traditionally for furnace room combustion air but more recently also for 
alternate crawlspace ventilation.  

o This configuration does not work well in our climate and we have many homes in 
Sitka that have health issues due to poor air quality as a result.  

o Previous Building Officials have not allowed the use of this type of installation. 
 
Mechanical Code for Islands: 
 

 Amend SGC Section 19.11.010, adoption of Mechanical Code for islands.  
o The IMC applies to commercial construction only and does not apply to one and 

two‐family dwellings.  
o Per Alaska statute commercial construction must be reviewed to at least the 

standards adopted by the Alaska Fire Marshal’s Office, to ensure our ability to do so 
we should adopt the IMC in a similar fashion for application to island construction.  
 

Building Code for Islands: 
 

 Amend SGC 19.14.010, adoption of building code for islands. 
o The IBC applies to commercial construction only and does not apply to one and two‐

family dwellings.  
o Per Alaska statute commercial construction must be reviewed to at least the 

standards adopted by the Alaska Fire Marshal’s Office, to ensure our ability to do so 
we should adopt the IBC in a similar fashion for application to island construction.  
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CITY AND BOROUGH OF SITKA 3 
 4 

ORDINANCE NO. 2022-20 5 
 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA UPDATING TITLE 19 7 
“BUILDING AND CONSTRUCTION” OF THE SITKA GENERAL CODE BY ADDING A 8 
NEW CHAPTER AND MODIFYING AND AMENDING THE MAJORITY OF ALL OTHER 9 

CHAPTERS WITHIN THIS TITLE 10 
 11 

1. CLASSIFICATION.  This ordinance is of a permanent nature and is intended to 12 
become a part of the Sitka General Code. 13 

 14 
 2. SEVERABILITY.  If any provision of this ordinance or any application to any person 15 
or circumstance is held invalid, the remainder of this ordinance and application to any 16 
person or circumstance shall not be affected. 17 

 18 
3. PURPOSE.  The purpose of this ordinance is to update Sitka’s adopted building and 19 

life safety codes. Along with the inherent property and life safety benefits of keeping Sitka’s 20 
building codes current, updating at this time is also driven by two primary motives: (1) 21 
maintaining Sitka’s Insurance Services Office classification, which affects property insurance 22 
rates across the municipality; and (2) maintaining Sitka’s Fire Marshal deferral. This 23 
ordinance also addresses general housekeeping measures that will improve clarity and 24 
readability of the referenced adopted codes and amendments thereof. 25 

 26 
 4. ENACTMENT.  NOW, THEREFORE, BE IT ENACTED by the Assembly of the City 27 
and Borough of Sitka that the Sitka General Code Title 19, entitled “Building and 28 
Construction”, be updated by adding Chapter 19.01A, entitled “Existing Building Code”, and 29 
modifying and amending Chapter 19.01, entitled “Building Code”, Chapter 19.02, entitled 30 
“Electrical Code”, Chapter 19.03, entitled “Plumbing Code”, Chapter 19.04, entitled 31 
“Mechanical Code”, Chapter 19.05, entitled “Fire Code”, Chapter 19.06, entitled “Uniform 32 
Code for Abatement of Dangerous Buildings”, Chapter 19.07, entitled “Excavation and 33 
Grading Code”, Chapter 19.08, entitled “Energy Conservation Code”, Chapter 19.09, entitled 34 
“Residential Code”, Chapter 19.10, entitled “Plumbing Code for Islands”, Chapter 19.11, 35 
entitled “Mechanical Code for Islands”, Chapter 19.12, entitled “Fire Code for Islands”, 36 
Chapter 19.13, entitled “Electrical Code for Islands”, Chapter 19.14, entitled “Building Code 37 
for Islands”, Chapter 19.15, entitled Building Code for Float Homes”, Chapter 19.16, entitled 38 
“Electrical Code for Float Homes”, Chapter 19.17, entitled “Plumbing Code for Float Homes, 39 
Chapter 19.18, entitled “Code Applicability”, and Chapter 19.20, entitled “Fire Marshal 40 
Deferral Standards”, to read as follows (deleted language stricken, new language 41 
underlined): 42 
 43 

Title 19 44 
BUILDING AND CONSTRUCTION 45 

Chapters: 46 
  47 
19.01  Building Code 48 
19.01A   Existing Building Code 49 
19.02   Electrical Code 50 
19.03   Plumbing Code 51 
19.04   Mechanical Code 52 
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19.05   Fire Code 53 
19.06   Uniform Code for Abatement of Dangerous Buildings 54 
19.07   Excavation and Grading code 55 
19.08   Energy Conservation Code 56 
19.09   Residential Code 57 
19.10   Plumbing Code for Islands 58 
19.11   Mechanical Code for Islands 59 
19.12   Fire Code for Islands 60 
19.13   Electrical Code for Islands 61 
19.14   Building Code for Islands 62 
19.15   Building Code for Float Homes 63 
19.16   Electrical Code for Float Homes 64 
19.17   Pluming Code for Float Homes 65 
19.18   Code Applicability 66 
19.19   Demolition or Removal of Municipally Owned Buildings 67 
19.20   Fire Marshal Deferral Standards 68 
 69 

* * * 70 
 71 

Chapter 19.01  72 
BUILDING CODE 73 

 74 
Sections: 75 

19.01.010    International Building Code (IBC) adoption by reference. 76 
19.01.015    Power of assembly to grant a variance or waiver by motion. 77 
19.01.016    International Building Code IBC Chapter 1 - Scope and Administration, 78 

amended. 79 
19.01.018    International Building Code IBC Chapter 2 - Definitions, amended. 80 
19.01.020    IBC Section 109.2 – Schedule of Permit f Fees, amended. 81 
19.01.021    International Building Code IBC Section 109.4 – Work Commencing Before 82 

Permit Issuance, amended. 83 
19.01.030    International Building Code IBC Section 110.3.7,110.3.9 - Energy Efficiency 84 

Inspections, is deleted. 85 
19.01.040    IBC Table 509 amended — Incidental u Use a Areas, amended. 86 
19.01.041    International Building Code Section 708.3 amended—Fire resistance rating. 87 
19.01.065    International Building Code IBC Section 111 – Certificates of Occupancy, 88 

amended modified to add new Section 111.2.1. 89 
19.01.070    International Building Code IBC Section 903.2 amended — Automatic f Fire 90 

suppression Sprinkler s Systems—Where r Required, modified. 91 
19.01.071    Waivers to Section 19.01.070. 92 
19.01.072    Administrative waivers to Section 19.01.070 for minor additions or structures. 93 
19.01.088    International Building Code IBC Section 1003 amended — General m Means of 94 

e Egress, modified. 95 
19.01.092    Certificates of occupancy. 96 
19.01.095    The International Building Code IBC Chapter 11 – Accessibility, amended. 97 
19.01.096    IBC Section 1202.4 - Under-f Floor space v Ventilation, amended. IBC Section 98 

1203.3 modified. 99 
19.01.100    IBC Chapter 17 – Special Inspections, modified. amended—Earth support and 100 

danger trees.. 101 
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19.01.110    Chapter 23, IBC Section 2303.1.4, 2303.1.5 - Wood s Structural p Panels, 102 
amended. 103 

19.01.125    Chapter 31, IBC Section 3102,  - Membrane Structures, modified. 104 
19.01.150    Chapter 34, Section 3401, Scope, modified. 105 
19.01.155    Chapter 34, Section 3411, Accessibility for existing buildings, modified. 106 
19.01.200    Chapter 35, Referenced Standards, modified. 107 

 108 
19.01.010 International Building Code (IBC) adoption by reference. 109 
The 2012 2021 International Building Code, written by the International Code Council, Chapters 110 
1 through 12, 14 through 28, and 30 through 35, is adopted and included incorporated by 111 
reference, including the following appendices: 112 
 113 
Appendix B—Board of a Appeals, modified amended as follows: 114 
 115 
B101.2(1) is modified to read, “One for 3 years, one for 2 years, and one for 1 year.” 116 
 117 
B101.2(2) is modified to read, “Thereafter, each new member shall serve for 3 years or until a 118 
successor has been appointed.” 119 
 120 
B101.2.1 is modified as follows: The last sentence shall read, “Alternate members shall possess 121 
the qualifications required for board membership and shall be appointed for three years, or until 122 
a successor has been appointed.” 123 
 124 
B101.2.2, sentence one, is modified to read, “The board of appeals shall consist of three 125 
individuals, one from any of the following five professions or disciplines:” 126 
 127 
B101.3 – Membership of Board, is amended as follows:  128 
 129 

All references to five board members are amended to reference three board members.  130 
 131 
Where Section B101.3 indicates [INSERT NUMBER OF YEARS] the number 3 is 132 
inserted specifying that standard terms for board members is 3 years. 133 

 134 
B101.3.3 B101.5.3 – Postponed Hearing is modified amended to read,:  135 
 136 

“When three members are not present to hear an appeal, either the appellant or the 137 
appellant’s representative shall have the right to request a postponement of the hearing.” 138 

 139 
A new Section B101.3.4 B101.5.4 – Filing Fee is added to read as follows:  140 
 141 

“The cost of filing an appeal case to be considered by the Appeals Board is $100.00 and 142 
must accompany the filing of the appeal. If the appeal is granted the application fee shall 143 
be refunded.” 144 

 145 
Appendix C—Group U a Agricultural b Buildings. 146 
 147 
19.01.015 Power of assembly to grant a variance or waiver by motion. 148 
The assembly shall have the power to grant by motion a variance or waiver from the 149 
requirements of the codes adopted in this chapter, provided such variance or waiver is not in 150 
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conflict with Alaska state adopted codes. The assembly shall take into consideration the 151 
recommendations of the building official and the fire chief in making the decision to grant such a 152 
variance or waiver.  153 
 154 
19.01.016 International Building Code IBC Chapter 1 - Scope and Administration, 155 
amended. 156 
A.    International Building Code IBC Section 101.4 – Referenced Codes, is deleted. 157 
 158 
B.    International Building Code IBC Section 103.2 – Appointment, is amended to read: “The 159 
Building Official shall be appointed by the Municipal Administrator.” 160 
 161 
C.    International Building Code Section 103.3 is amended by deleting the last sentence of the 162 
section. 163 
 164 
D C.    International Building Code IBC Section 104.1 – Duties and Powers of Building Official - 165 
General is amended as follows: 166 
 167 

1. By adding t The following phrase is added to the end of sentence two: “... and to 168 
rule on applicability in the event of conflicting provisions with other codes.” 169 

 170 
2.    By amending s Sentence three is amended to read, “Such interpretations, rulings, 171 
policies and procedures shall be in compliance with the intent and purpose of this and 172 
related code.” 173 
 174 

E D.    International Building Code IBC Sections 105.1.1 – Annual Permit and 105.1.2 – Annual 175 
Permit Records are deleted. 176 
 177 
F E.    International Building Code IBC Section 105.2, - Work Exempt from Permit, is modified 178 
as follows: 179 
 180 

1. 105.2 Item 2 is amended to read: “Fences not over 8 feet high.” 181 
 182 
2. 105.2 Item 10 is amended to have an additional sentence which reads: “Private 183 
membrane structures used as ‘U’ occupancies which are not in excess of 240 square 184 
feet and have no electrical service. Such structures must be anchored in an approved 185 
manner.” 186 

 187 
G F.    International Building Code IBC Section 107.5 – Retention of Construction Documents is 188 
deleted. 189 
 190 
H G.    International Building Code IBC Section 102.6 – Existing Structures is amended by 191 
deleting the words, “International Property Maintenance Code.” 192 
 193 
I H.    International Building Code IBC Section 110.3.3 – Lowest Floor Elevation, is amended to 194 
read:  195 

“For structures located I in flood hazard areas as identified in Chapter 20.04 – Floodplain 196 
Management;, prior to issuing the Certificate of Occupancy required in Section 111, the 197 
elevation certification required in Section 1612.5 1612.4 or the IRC, as applicable, shall 198 
be submitted to the Building Official.” 199 
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 200 
19.01.018 International Building Code IBC Chapter 2 – Definitions, amended. 201 
International Building Code IBC Section 201.3 – Terms Defined in Other Codes, is amended by 202 
deleting the references to “International Fuel Gas Code” and “International Plumbing Code” and 203 
replacing with “Uniform Plumbing Code.”  204 
 205 
19.01.020 IBC Section 109.2 – Schedule of Permit f Fees, amended. 206 
International Building Code IBC Section 109.2, - Schedule of Permit Fees, is amended by 207 
adding a second sentence and table to read: 208 
 209 

“The following schedule is established: 210 
 211 
Permit fees for A, B, E, F, H, I, M, R-l, R-2, R-4 and S occupancies shall be calculated 212 
using Table 1-A of the 1997 Uniform Building Code, and plan review fees shall be 213 
calculated as 65% of the permit fee. Permit fees for R-3 and U occupancies shall be 214 
calculated using the following table; plan review fees shall be calculated as 33% of the 215 
permit fee.” 216 
 217 

The following Fee Table is inserted immediately subsequent to IBC Section 109.2: 218 
 219 

 BUILDING PERMIT FEE SCHEDULE FOR R-3 AND U OCCUPANCIES  

TOTAL VALUATION FEE 

$1.00 to $2,000.00 $46.35 

$2,000.01 to 
$25,000.00 

$46.35 for the first $2,000.00 plus $9.27 for each additional $1,000.00 or 
fraction thereof, to and including $25,000.00 

$25,000.01 to 
$50,000.00 

$259.56 for the first $25,000.00 plus $6.70 for each additional $1,000.00 
or fraction thereof, to and including $50,000.00 

$50,000.01 to 
$100,000.00 

$426.94 for the first $50,000.00 plus $4.64 for each additional $1,000.00 
or fraction thereof, to and including $100,000.00 

$100,000.01 to 
$500,000.00 

$658.69 for the first $100,000.00 plus $3.61 for each additional 
$1,000.000 or fraction thereof, to and including $500,000.00 

$500,000.01 to 
$1,000,000.00 

$2,100.69 for the first $500,000.00 plus $3.10 for each additional 
$1,000.00 or fraction thereof, to and including $1,000,000.00 

$1,000,000.01 and up $3,645.69 for the first $1,000,000.00 plus $2.10 for each additional 
$1,000.00 or fraction thereof 

Other Inspections and Fees: 

1.    Inspections outside of normal business hours (Minimum charge – two hours) $55.00 per hour* 

2.    Reinspection fees as determined by the building official 55.00 per hour* 

3.    Inspections for which no fee is specifically indicated 
(Minimum charge – one half hour) 55.00 per hour* 

4.    Additional plan review required by changes, additions or revisions to approved plans 
(Minimum charge – one half hour) 55.00 per hour* 
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 BUILDING PERMIT FEE SCHEDULE FOR R-3 AND U OCCUPANCIES  

TOTAL VALUATION FEE 

5.     For use of outside consultants for plan checking, inspections, or professional assistance 
Actual costs** 

*Or the total cost to the jurisdiction, whichever is the greatest. This cost shall include supervision, 
overhead, equipment, hourly wages and fringe benefits of the employees involved. 

**Actual costs include administrative, overhead, and handling charges. 

 220 
19.01.021 International Building Code IBC Section 109.4 – Work Commencing Before 221 
Permit Issuance, amended. 222 
International Building Code IBC Section 109.4 – Work Commencing Before Permit Issuance, is 223 
amended to read: 224 
 225 

“Any person who commences any work on a building, structure, electrical, gas, 226 
mechanical or plumbing system before obtaining the necessary permits may be subject 227 
to a fee established by the Building Official that shall be in addition to the required permit 228 
fees. The additional fee shall be equal to the amount of the permit fee required by this 229 
code, whether or not a permit is subsequently issued. A person who commences 230 
grading without a required permit shall be subject to, in addition to the regular grading 231 
permit fee, an additional permit fee of one hundred dollars for the first occurrence, two 232 
hundred fifty dollars for a second occurrence, and five hundred dollars for subsequent 233 
occurrences in any three-year period.” 234 
 235 

19.01.030 International Building Code IBC Section 110.3.7,110.3.9 – Energy Efficiency 236 
Inspections, is deleted. 237 
International Building Code IBC Section 110.3.7110.3.9, - Energy Efficiency Inspections, is 238 
deleted.  239 
 240 
19.01.040 IBC Table 509 amended – Incidental u Use a Areas, amended. 241 
International Building Code IBC Table 509 Amended—Incidental Use Areas. is amended as 242 
follows: 243 
 244 

Cell one in the table is amended to read,: “All furnace or boiler rooms.”  245 
 246 
Cell two in the table is amended to read,: “1 hour.”  247 

 248 
19.01.041 International Building Code Section 708.3 amended–Fire resistance rating. 249 
International Building Code Section 708.3, Fire resistance rating, is amended by deleting 250 
exception 2. 251 
 252 
19.01.065 International Building Code IBC Section 111 – Certificates of Occupancy, 253 
amended modified to add new Section 111.2.1. 254 
The International Building Code IBC Section 111 – Certificates of Occupancy, is amended 255 
modified by adding a new Section 111.2.1 – Street Address which reads: 256 
 257 
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“Before a Certificate of Occupancy is issued, approved numbers or addresses shall be 258 
provided in such a position as to be plainly visible and legible from the street or road 259 
fronting the property.” 260 

 261 
19.01.070 International Building Code IBC Section 903.2 amended – Automatic f Fire 262 
suppression Sprinkler s Systems–Where r Required, modified. 263 
International Building Code IBC Section 903.2, Automatic Fire Suppression Sprinkler Systems – 264 
Where Required, is modified by deleting the exception and adding the following paragraph(s) 265 
which read: 266 
 267 

“A.    All new buildings, and additions, having a new or existing fire area designated by 268 
the building official as occupancy classification A, B, Group E (excluding day-cares with 269 
an occupant load less than 50), Group F, H, I, M, R-l, and R-2’s which are 5-plex or larger 270 
or which have an occupant load greater than 10, R-4, or S occupancies and all new 271 
buildings over thirty-five (35) feet in height, shall be equipped throughout with an 272 
approved automatic fire suppression system. 273 
 274 
B.    Automatic sprinkler fire suppression systems required by this section, but which are 275 
not required by other provisions of the State or City and Borough building codes, do not 276 
require remote electric supervision or monitoring provided the system has fewer than 100 277 
sprinkler heads.” 278 

 279 
19.01.071 Waivers to Section 19.01.070. 280 
If IBC Section 903.2 as amended by Section 19.01.070 results in a required automatic fire 281 
extinguishing system which would not otherwise have been required under the unamended 282 
building code, a waiver may be applied for. An application for such waiver shall be made in a 283 
form and manner as prescribed by the building department. The applicant must pay a fifty dollar 284 
fee for waiver applications to cover advertisement of the meeting. Application for waiver shall be 285 
considered by a committee consisting of the fire chief or designee, the building official or 286 
designee, and the chair of the police and fire commission or designee. The committee shall 287 
grant or deny the application for waiver. The committee’s decision shall be reviewed, and 288 
affirmed or rejected, by the municipal administrator. If the administrator fails to affirm the 289 
committee’s decision, the application for waiver shall go to the assembly for consideration. 290 
Decisions of the committee and administrator are appealable to the assembly under 291 
Section 19.01.015.  292 
 293 
19.01.072 Administrative waivers to Section 19.01.070 for minor additions or structures. 294 
The building official may administratively grant waivers to Section 19.01.070 for minor additions 295 
or structures under three hundred square feet which in the building official’s judgment present 296 
negligible hazard to persons or property. Records of such waivers shall be permanently 297 
maintained in the building department.  298 
 299 
19.01.088 International Building Code IBC Section 1003 amended – General m Means of  300 
e Egress, modified. 301 
International Building Code IBC Section 1003 – General Means of Egress, is amended to 302 
include the following a new section which reads:  303 
 304 
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“1003.8 - Hazards from sliding snow from roofs. Means of egress discharge paths shall 305 
be protected from sliding snow from roofs by the use of snow stops or in an approved 306 
manner.”  307 

 308 
19.01.092 Certificates of occupancy. 309 
In new subdivisions, a certificate of occupancy shall not be issued for a dwelling or a building 310 
with water and sanitary plumbing facilities, unless that dwelling or building is connected to a city 311 
and borough accepted and Alaska Department of Environmental Conservation approved water 312 
and sanitary sewer system. In new subdivisions, a certificate of occupancy shall not be issued 313 
for a dwelling or a building unless all streets within the municipal right-of-way that serve the 314 
dwelling or building have been accepted by the city and borough. 315 
 316 
19.01.095 The International Building Code IBC Chapter 11 - Accessibility, amended. 317 
The International Building Code IBC Section 1101.1 - Scope, is amended by adding to Chapter 318 
11, Section 1101.1 of the IBC the following three sentences: 319 
 320 

“This chapter is adopted as a design reference for accessibility and is not 321 
reviewed by the Sitka Building Department for compliance. Compliance 322 
with the requirements of this chapter and other provisions within this code 323 
for accessibility of physically disabled persons is the exclusive responsibility 324 
of the owner of the structure. An advisory plan review may be obtained 325 
regarding the design for accessibility of a structure from the Alaska State 326 
ADA Coordinator’s Office located at 801 West 10th Ave, Juneau, AK 327 
99801, phone number 907-375-7705 550 W. 7th Avenue, Suite 1960, 328 
Anchorage, AK 99501, phone number (907) 375-7716.” 329 

 330 
19.01.096 IBC Section 1202.4 – Under-f Floor space v Ventilation, amended. 331 
IBC Section 1203.3 modified. 332 
International Building Code IBC Section 1203.31202.4, Under-Floor Ventilation, is modified 333 
amended by deleting sections 1202.4.1.2 and 1202.4.2. removing the reference to openings of 334 
one square foot per one thousand five hundred square feet of floor area.  335 
 336 
19.01.100 IBC Chapter 17 – Special Inspections, modified. amended–Earth support and 337 
danger trees. 338 
International Building Code IBC Chapter 17, - Special Inspections, is modified by adding a new 339 
item Section 1712 - Earth Support and Danger Trees, to read as follows: 340 
 341 

1712. “The Building Official may cause to be inspected, any clearing, excavation or fill or 342 
construction project regulated by this code to identify risks to subject or adjacent 343 
property caused by damage to trees, their support systems, or disruption of the “forest 344 
canopy.” 345 
 346 
The Building Official may revoke or withhold development permits until dangers 347 
identified by special inspection have been satisfactorily mitigated. 348 
 349 
It is the intent of the Assembly that matters of concern under this subsection be handled 350 
as expeditiously as possible and that the Building Official handle them in-house 351 
whenever possible to avoid delay from frivolous complaints or concerns.” 352 

 353 
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19.01.110 Chapter 23, IBC Section 2303.1.4, 2303.1.5 – Wood s Structural p Panels, 354 
amended. 355 
Amend IBC Section 2303.1.4. 2303.1.5 - Wood Structural Panels, is amended by adding the 356 
following sentence: 357 
 358 

“Oriented strand board (OSB) shall not be used is not acceptable as sheathing for roofs, 359 
exterior walls, shear walls or floors.” OSB is acceptable as a component in engineered 360 
joists.  361 

 362 
19.01.125 Chapter 31, IBC Section 3102, – Membrane Structures, modified. 363 
IBC Section 3102.1 – Membrane Structures is amended modified by adding a the following 364 
sentence: 365 
 366 

“Membrane structures installed as of the date of the enactment of this ordinance are 367 
“grandfathered” and need meet no additional requirements or standards as a result of 368 
adoption of this code. If such a membrane structure undergoes a change in occupancy 369 
designation, it must meet requirements as for a new installation.” 370 
 371 

An additional Section 3102.1.2 is added which reads: 372 
 373 

“All non-heated, open on the interior, non-hazardous occupancies are exempt from 374 
Section 19.01.070the requirements to install an automatic sprinkler system, provided 375 
they are used for storage of non-hazardous materials only.” 376 

 377 
19.01.150 Chapter 34, Section 3401, Scope, modified. 378 
IBC 3401.3 is amended to read: 379 

 380 
Compliance with other codes. Alterations, repairs, additions, and changes of occupancy 381 
to existing structures must comply with the provisions for alterations, repairs, additions, 382 
and changes of occupancy in the International Fire Code as adopted; the International 383 
Mechanical Code as adopted; the Uniform Plumbing Code as adopted; and the National 384 
Electrical Code as adopted. 385 

 386 
19.01.155 Chapter 34, Section 3411, Accessibility for existing buildings, modified. 387 
IBC 3411.1, Scope, is amended to read: 388 
 389 

This section is adopted as a design reference for accessibility and is not reviewed by the 390 
office of the state fire marshal for compliance. Compliance with the requirements of this 391 
chapter is the exclusive responsibility of the owner of the structure. An advisory plan 392 
review may be obtained regarding the design for accessibility of a structure from the 393 
office of the state coordinator for Americans with Disabilities Act at 801 West 10th 394 
Avenue, Suite A, Juneau, Alaska 99801, phone (907) 375-7705. 395 
 396 

19.01.200 Chapter 35, Referenced Standards, modified 397 
Chapter 35, Referenced Standards, of the IBC is revised by changing or adding the referenced 398 
standards from the publication date listed to the following edition, and the standards are 399 
adopted by reference: 400 
 401 
N.F.P.A. 10-2013, Portable Fire Extinguishers; 402 
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 403 
N.F.P.A. 13-2016, Installation of Sprinkler Systems; 404 
 405 
N.F.P.A. 13D-2016, Installation of Sprinkler Systems in One- and Two-Family Dwellings and 406 
Manufactured Homes; 407 
 408 
N.F.P.A. 13R-2016, Installation of Sprinkler Systems in Residential Occupancies Up to and 409 
Including Four Stories in Height; 410 
 411 
N.F.P.A. 14-2016, Standpipe and Hose System; 412 
 413 
N.F.P.A. 20-2016, Installation of Stationary Pumps for Fire Protection; 414 
 415 
N.F.P.A. 72-2016, National Fire Alarm Code; 416 
 417 
N.F.P.A. 750-2015, Standards on Water Mist Fire Protection Systems. 418 
 419 

Chapter 19.01A 420 
EXISTING BUILDING CODE 421 

 422 
Sections: 423 

19.01A.010   International Existing Building Code (IEBC) adoption by reference. 424 
19.01A.020   Application for permit. 425 
19.01A.030   IEBC Chapter 1 – Scope and Administration, amended. 426 
19.01A.040   IEBC Section 201.3 – Terms Defined in Other Codes, amended. 427 
19.01A.050   IEBC Section 302.2 – Additional Codes, amended. 428 
19.01A.060   IEBC Section 306 – Accessibility for Existing Buildings - Scope, amended. 429 
 430 

19.01A.010 International Existing Building Code (IEBC) adoption by reference. 431 
The 2021 International Existing Building Code, written by the International Code Council, is 432 
adopted and incorporated by reference. 433 
 434 
19.01A.020 Application for permit.  435 
Fees for permits issued under the IEBC shall be calculated as defined in Section 19.01.020. 436 
Separate permits and fees are not required for work authorized by a valid building permit. 437 
 438 
19.01A.030 IEBC Chapter 1 – Scope and Administration, amended.  439 
A. IEBC Section 101.4.2 – Buildings Previously Occupied, is amended by deleting 440 
reference to the International Property Maintenance Code. 441 
 442 
B. IEBC Section 105.1.1 – Annual Permit, is deleted. 443 
 444 
C.  IEBC Section 105.1.2 – Annual Permit records, is deleted.  445 
 446 
D.  IEBC Section 105.2 – Work Exempt from Permit, is amended by deleting Item 5.     447 
 448 
19.01A.040 IEBC Section 201.3 – Terms Defined in Other Codes, amended. 449 
IEBC Section 201.3 – Terms Defined in Other Codes, is amended by deleting the words “other 450 
international codes” and replacing them with “other adopted building codes”. 451 
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 452 
19.01A.050 IEBC Section 302.2 – Additional Codes, amended. 453 
IEBC Section 302.2 – Additional Codes, is amended by deleting reference to the “International 454 
Fuel Gas Code”, “International Plumbing Code”, “International Private Sewage Disposal Code”, 455 
“International Energy Efficiency Code”, and “International Property Maintenance Code” and 456 
inserting “Uniform Plumbing Code”. 457 
 458 
19.01A.060 IEBC Section 306 – Accessibility for Existing Buildings - Scope, amended. 459 
IEBC Section 306.1 - Accessibility for Existing Buildings – Scope, is amended to read: 460 
 461 

“This section is adopted as a design reference for accessibility and is not reviewed by 462 
the Sitka Building Department for compliance. Compliance with the requirements of this 463 
chapter and other provisions within this code for accessibility of physically disabled 464 
persons is the exclusive responsibility of the owner of the structure. An advisory plan 465 
review may be obtained regarding the design for accessibility of a structure from the 466 
Alaska State ADA Coordinator’s Office located at 550 W. 7th Avenue, Suite 1960, 467 
Anchorage, AK 99501, phone number (907) 375-7716.” 468 
 469 

Chapter 19.02 470 
ELECTRICAL CODE 471 

 472 
Sections: 473 

19.02.010    National Electrical Code (NEC) adoption by reference. 474 
19.02.020    Application for permit. 475 
19.02.030    NEC Section 230-70(A)(1) amended — Service Equipment d Disconnecting m 476 

Means—Location, amended. 477 
 478 
19.02.010 National Electrical Code (NEC) adoption by reference. 479 
The 2014 2020 Edition of the National Electrical Code, copyrighted by the National Fire 480 
Protection Association, is adopted and incorporated by reference.  481 
 482 
19.02.020 Application for permit. 483 
Fees for electrical permits issued under the NEC shall be calculated using as defined in 484 
Section 19.01.020. Separate electrical permits and fees are not required for work authorized by 485 
a valid building permit.  486 
 487 
19.02.030 NEC Section 230-70(A)(1) amended – Service Equipment d Disconnecting m 488 
Means–Location, amended. 489 
National Electrical Code NEC Article 230-VI, Service Equipment Disconnecting Means, Section 490 
230-70(A)(1), Location, is amended by revising the wording to read as follows: 491 
 492 

“The service disconnecting means shall be installed outside of a building or other 493 
structure at a location approved by the Building Official. 494 
 495 
EXCEPTION: The Building Official may approve an interior disconnect means, provided 496 
a shunt trip or other approved equivalent device or method is used.” 497 

 498 
 499 
 500 
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Chapter 19.03 501 
PLUMBING CODE 502 

 503 
Sections: 504 

19.03.010    Uniform Plumbing Code (UPC) adoption by reference. 505 
19.03.020    Application for permit. 506 
19.03.025    UPC Table 422.1 - Minimum fixture requirements Plumbing Facilities, amended. 507 
19.03.026    UPC Section 603.4.2 - Backflow p Prevention d Devices, deleted. 508 
19.03.027    Uniform Building Code Section 1506 - Roof d Drainage, adopted. 509 
19.03.030    Amendments to cross references. 510 

 511 
19.03.010 Uniform Plumbing Code (UPC) adoption by reference. 512 
The 2015 2021 Edition of the Uniform Plumbing Code, promulgated written by the International 513 
Association of Plumbing and Mechanical Officials (IAPMO), is adopted and incorporated by 514 
reference, including the following appendices: 515 
 516 
Appendix A, Recommended Rules for Sizing the Water Supply System. 517 
 518 
Appendix B, Explanatory Notes on Combination Waste and Vent Systems. 519 
 520 
Appendix E, Manufactured/Mobile Home Parks and Recreational Vehicle Parks. 521 
 522 
Appendix I, Installation Standards. 523 
 524 
Appendix H, Private Sewage Disposal Systems. 525 
 526 
19.03.020 Application for permit. 527 
Fees for plumbing permits issued under the UPC shall be calculated using as defined in 528 
Section 19.01.020. Separate plumbing permits and fees are not required for work authorized by 529 
a valid building permit.  530 
 531 
19.03.025 UPC Table 422.1 – Minimum fixture requirements Plumbing Facilities, 532 
amended. 533 
UPC Table 422.1 – Minimum Plumbing Facilities, is deleted and the 1997 Uniform Building 534 
Code Appendix Chapter 29 Table A-29-A - Minimum Plumbing Fixtures, is adopted as the 535 
minimum plumbing fixture requirements for new construction.  536 
 537 
19.03.026 UPC Section 603.4.2 - Backflow p Prevention d Devices, deleted. 538 
2015 Uniform Plumbing Code UPC Section 603.4.2, requiring annual testing and certification of 539 
backflow prevention devices, is deleted.  540 
 541 
19.03.027 Uniform Building Code Section 1506 - Roof d Drainage, adopted. 542 
1997 Uniform Building Code Section 1506, - Roof Drainage, is adopted and incorporated herein 543 
by reference. 544 
 545 
19.03.030 Amendments to cross references. 546 
“The Uniform Plumbing Code,” adopted in Section 19.03.010, replaces all references to the 547 
“International Plumbing Code” and/or “International Fuel Gas Code” in any of the adopted 548 
building codes.  549 
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Chapter 19.04 550 
MECHANICAL CODE 551 

 552 
Sections: 553 

19.04.010    International Mechanical Code (IMC) adoption by reference. 554 
19.04.020    Application for permit. 555 
19.04.030    Heat pump appliances IMC Chapter 3 – General Regulations, modified. 556 
19.04.035    IMC Section 601.5 – Return Air Openings, amended. 557 

 558 
19.04.010 International Mechanical Code (IMC) adoption by reference. 559 
The 2012 2021 Edition of the International Mechanical Code, written promulgated by the 560 
International Code Council, is adopted and included incorporated by reference, including the 561 
following appendices: 562 
 563 
Appendix A, Chimney Connector Pass-Throughs.  564 
 565 
19.04.020 Application for permit. 566 
Fees for mechanical permits issued under the IMC shall be calculated using as defined in 567 
Section 19.01.020. Separate mechanical permits and fees are not required for work authorized 568 
by a valid building permit.  569 
 570 
19.04.030 Heat pump appliances IMC Chapter 3 – General Regulations, modified. 571 
The International Mechanical Code IMC is modified by including a new Section 313 – Prohibited 572 
Equipment, which reads: 573 
 574 

Prohibited Equipment. “The installation and use of open loop heat pumps connected 575 
to the municipal water system is prohibited. 576 
 577 
a) No open loop heat pump installed after June 1, 1997 will be provided municipal 578 

water.” 579 
 580 
19.04.035 IMC Section 601.5 – Return Air Openings, amended. 581 
IMC Section 601.5 – Return Air Openings, is amended by deleting the 2nd sentence of item #6. 582 
 583 

Chapter 19.05 584 
FIRE CODE 585 

 586 
Sections: 587 

19.05.010    International Fire Code (IFC) adoption by reference. 588 
19.05.020 Application for permit. 589 
19.05.050    Fire alarm design summary, IFC Section 907.1.2 – Fire Alarm Shop Drawings, 590 

modified amended. 591 
19.05.060    IFC Section 6107 – Safety Precautions and Devices, modified. 592 

 593 
19.05.010 International Fire Code (IFC) adoption by reference. 594 
The 2012 2021 Edition of the International Fire Code, as promulgated written by the 595 
International Code Council, is adopted and included incorporated by reference.  596 
 597 
 598 
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 599 
19.05.020 Application for permit. 600 
Fees for permits issued under the IFC shall be calculated as defined in Section 19.01.020. 601 
Separate permits and fees are not required for work authorized by a valid building permit.  602 
 603 
19.05.050 Fire alarm design summary, IFC Section 907.1.2 – Fire Alarm Shop Drawings, 604 
modified amended. 605 
IFC Section 907.1.2 – Fire Alarm Shop Drawings, is amended modified to include a second 606 
sentence that reads: 607 
 608 

Item 14. A Fire alarm shop drawings shall be accompanied by a design summary 609 
including the following information: a) N.F.P.A. 72 edition under which the system is 610 
designed; b) the standard of coverage the system is designed to meet under N.F.P.A. 72 611 
Chapter 5Chapter 7 – Documentation, whether total, partial, selective, or non-required; 612 
c) if associated with a preaction system, type of preaction system. 613 

 614 
19.05.060 IFC Section 6107 – Safety Precautions and Devices, modified. 615 
IFC Section 6107 – Safety Precautions and Devices, is modified by adding a new Section 616 
6107.5 – Anchoring Against Seismic Activity, which reads: 617 
 618 

“Liquid propane storage tanks shall be anchored against seismic activity an approved 619 
manner.” 620 

 621 
Chapter 19.06 622 

UNIFORM CODE FOR ABATEMENT OF DANGEROUS BUILDINGS 623 
 624 

Sections: 625 
19.06.010    Uniform Code for the Abatement of Dangerous Buildings (UCADB) A adoption 626 

by reference. 627 
19.06.020    Section 205 amended—Board of appeals. 628 
19.06.030    Section 205 amended—Board of appeals. 629 
19.06.040    UCADB Section 302 amended — Dangerous b Building, amended. 630 
19.06.050    Amendments to cross references in other codes. 631 

 632 
19.06.010 Uniform Code of Abatement of Dangerous Buildings (UCADB) A adoption by 633 
reference. 634 
The 1994 Edition of the Uniform Code for the Abatement of Dangerous Buildings, as 635 
promulgated written by the International Conference of Building Officials, is adopted and 636 
included incorporated herein by reference. 637 
 638 
19.06.020 Section 205 amended–Board of appeals. 639 
Sentence 1 is amended as follows: 640 
 641 

In order to provide for final interpretation of the provisions of this code and to hear 642 
appeals hereunder, there is established a board of appeals consisting of the 643 
municipal assembly members and the ex officio, non-voting building official. 644 
 645 

19.06.030 Section 205 amended–Board of appeals. 646 
Sentences two and three are deleted. 647 
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 648 
19.06.040 UCADB Section 302 amended – Dangerous b Buildings, amended. 649 
The first sentence of UCADB Section 302 – Dangerous Building, is amended to read as follows: 650 
 651 

“For the purpose of this code, any building, structure, or site which has any or all of 652 
the conditions or defects hereinafter described shall be deemed to be a dangerous 653 
building, provided that such conditions or defects exist to the extent that the life, 654 
health, property or safety of the public or its occupants are endangered, or there 655 
exists a public nuisance as defined in section 18.04.010(J) of the Sitka General 656 
Code.” 657 

 658 
19.06.050 Amendments to cross references in other codes. 659 
“The Uniform Code for the Abatement of Dangerous Buildings,” as adopted in 660 
Section 19.06.010, replaces all references to the “International Property Maintenance Code.” in 661 
any of the adopted building codes . 662 
 663 

Chapter 19.07 664 
EXCAVATION AND GRADING CODE 665 

 666 
Sections: 667 

19.07.010    Excavation and grading standards, adoption by reference. 668 
19.07.020    Geotechnical reporting required for “pit run” fill material. 669 

 670 
19.07.010 Excavation and grading standards, adoption by reference. 671 
1997 Uniform Building Code (UBC) Appendix Chapter 33, Excavation and Grading, as modified 672 
by the published building department policy, is adopted and included incorporated in the 673 
building code by reference.  674 
 675 
19.07.020 Geotechnical reporting required for “pit run” fill material. 676 
Where unclassified fill material (such as “pit run”) is proposed as structural fill, geotechnical 677 
investigations per IBC Chapter 18 are required. Special inspections must be completed during 678 
excavation and grading according to IBC Chapter 17. 679 

 680 
Chapter 19.08 681 

ENERGY CONSERVATION CODE 682 
 683 

Sections: 684 
19.08.010    Energy Conservation Code adoption by reference. 685 

 686 
19.08.010 Energy Conservation Code adoption by reference. 687 
The energy code as defined by Alaska Housing Finance Corporation (AHFC) is adopted and 688 
included incorporated by reference. This is outlined in the 2014 2018 Building Energy Efficiency 689 
Standards (BEES). Thermal efficiency is defined by the 2012 2018 International Energy 690 
Conservation Code (IECC) and AHFC provides regionally appropriate Alaska-specific 691 
amendments. Ventilation standards are defined by the American Society of Heating, 692 
Refrigerating, and Air-Conditioning Engineers (ASHRAE) Section 62.2-2010 2016 and AHFC 693 
provides regionally appropriate Alaska-specific amendments. This standard is only adopted as a 694 
design reference for energy efficiency and is not reviewed by the Sitka building department for 695 
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compliance. Compliance with the requirements of this standard is the exclusive responsibility of 696 
the owner of the structure. 697 
 698 

Chapter 19.09 699 
RESIDENTIAL CODE 700 

Sections: 701 
19.09.010    International Residential Code (IRC) adoption by reference. 702 
19.09.015    IRC Chapter 1 – Scope and a Administration, IRC Chapter 1 amended. 703 
19.09.017 Application for permit. 704 
19.09.019    IRC Chapter 3 – Building Planning, modified. 705 
19.09.020    IRC Table 302.6 - Dwelling/–g Garage s Separation, IRC Table R302.6 706 

amended. 707 
19.09.025    Grinder pumps to be accessible, IRC Section 306.3 – Sewage Disposal, 708 

amended modified. 709 
19.09.027    IRC Section R309 – Garages and Carports, modified. 710 
19.09.030    Stairways, IRC Section 311 – Means of Egress, modified amended. 711 
19.09.035    IRC Section R313 – Automatic f Fire s Sprinkler s Systems, IRC Section R313 712 

deleted. 713 
19.09.040    Garage smoke detector, IRC Section R314.3 – Smoke Alarms - Location, 714 

amended modified. 715 
19.09.045    Accessibility, IRC Section R320 – Accessibility, deleted. 716 
19.09.050    IRC Section R408.2 – Openings for Under-f Floor space v Ventilation, 717 

amended.IRC Section R408 modified. 718 
19.09.060    Seismic engineering not required, IRC Section R601.1 – Application, amended. 719 
19.09.065    Gutters required, IRC Section R903 – Weather Protection, modified. 720 
19.09.067    IRC Section 1602.2 – Return Air Openings, amended. 721 
19.09.070    IRC Section E3601.6.2 – Service d Disconnect, IRC Section E3601.6.2 722 

modified amended. 723 
 724 
19.09.010 International Residential Code (IRC) adoption by reference. 725 
The 2012 2021 International Residential Code for One- and Two-Family Dwellings, written by 726 
the International Code Council, Chapters 1 through 10, 12 through 19, and 34 through 43, and 727 
the 2018 International Residential Code Appendix Q, Tiny Houses, are is adopted and included 728 
incorporated by reference, including Appendix AQ – Tiny Houses, deleting Section AQ106 – 729 
Energy Conservation.  730 
 731 
19.09.015 IRC Chapter 1 – Scope and a Administration, IRC Chapter 1 amended. 732 
A.    International Residential Code IRC Section 104.1 is amended by adding the following 733 
phrase to the end of sentence two: “...and to rule on applicability in the event of conflicting 734 
provisions with other codes.” 735 
 736 
B.    International Residential Code IRC Section 104.1 sentence three is amended to read: 737 
“Such interpretations, rulings, policies and procedures shall be in compliance with the intent and 738 
purpose of this and related codes.” 739 
 740 
C.    International Residential Code IRC Section 105 is amended as follows: 741 

 742 
1.    R105.2 number 1 is amended to read: “One-story detached accessory structures, 743 
provided the floor area does not exceed 120 square feet.” 744 
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 745 
2.    R105.2 number 2 is amended to read: “Fences not over 8 feet high.” 746 
 747 
3.    R105.2 number 9 is deleted. 748 

 749 
19.09.017 Application for permit. 750 
Fees for permits issued under the IRC shall be calculated as defined in Section 19.01.020. 751 
Separate permits and fees are not required for work authorized by a valid building permit.  752 
 753 
19.09.019 IRC Chapter 3 – Building Planning, modified. 754 
IRC Chapter 3 – Building Planning, is modified by adding a new section R301.9 – Wood 755 
Structural Panels which reads: 756 
 757 

“Oriented strand board (OSB) shall not be used as sheathing for roofs, exterior walls, 758 
shear walls, or floors.” 759 

 760 
19.09.020 IRC Table 302.6 - Dwelling/– g Garage s Separation, IRC Table R302.6 amended. 761 
International Residential Code IRC Table R302.6 – Dwelling-Garage Separation, column two, is 762 
amended by deleting all references to “1/2 inch gypsum wall board” and replacing them with 763 
“5/8 inch type “x” gypsum wall board.”  764 
 765 
19.09.025 Grinder pumps to be accessible, IRC Section R306.3 – Sewage Disposal, 766 
amended modified. 767 
International Residential Code IRC Section R306.3 – Sewage Disposal, is amended by adding 768 
the following sentence:  769 
 770 

“Grinder pumps shall be installed outside the foundation perimeter of the structure or at 771 
an alternate accessible location approved by the building official.”  772 

 773 
19.09.027 IRC Section R309 – Garages and Carports, modified. 774 
A new Section R309.6 - Garage Egress Door, is added which reads:  775 
 776 

“Garages shall be served by at least one egress door as defined by IRC Section R311.2. 777 
An appropriate door connecting a garage to the dwelling it serves shall be acceptable for 778 
meeting this requirement.” 779 

 780 
19.09.030 Stairways, IRC Section 311 – Means of Egress, modified amended. 781 
A new Section R311.9 is added which reads:  782 
 783 

“For cupolas and similar small, one-room spaces not more than 50 square feet in size 784 
and not to be used as sleeping spaces, the Building Official may approve permanent 785 
ladders as a means of access and egress.”  786 

 787 
19.09.035 IRC Section R313 – Automatic f Fire s Sprinkler s Systems, IRC Section R313 788 
deleted. 789 
International Residential Code IRC Section R313, - Automatic Fire Sprinkler Systems, is 790 
deleted.  791 
 792 
 793 



Ordinance No. 2022-20 
Page 18 
 
19.09.040 Garage smoke detector, IRC Section R314.3 – Smoke Alarms – Location, 794 
amended modified. 795 
International Residential Code IRC Section R314.3 – Smoke Alarms – Location is amended 796 
modified to include: 797 
 798 

Item 4: The words “unless this would prevent placement of smoke alarm required by this 799 
section” is replaced with “unless the smoke alarm is listed for installation in close 800 
proximity to such locations”. 801 
 802 
4.Item 6: Private garages and shops attached to residential structures and having 803 
heated or tempered interior spaces shall be equipped with smoke detectors hard wired 804 
with battery backup. The building official may require the gGarage smoke detector(s) to 805 
shall be intertwined with the associated dwellings’ smoke detection system, if 806 
interconnection to an existing dwelling would require the removal of wall and/or ceiling 807 
finishes stand-alone battery-operated smoke detectors are permitted. 808 

 809 
19.09.045 Accessibility, IRC Section R320 – Accessibility, deleted. 810 
International Residential Code IRC Section R320, - Accessibility, is deleted.  811 
 812 
19.09.050 IRC Section R408.2 – Openings for Under-f Floor space v Ventilation, amended. 813 
IRC Section R408 modified. 814 
International Residential Code IRC Section R408, VentilationR408.2 – Openings for Under-815 
Floor Ventilation, is modified amended by deleting exceptions 1 and 2.removing the reference to 816 
openings of one square foot per one thousand five hundred square feet of floor area.  817 
 818 
19.09.060 Seismic engineering not required, IRC Section R601.1 – Application, amended. 819 
International Residential Code IRC Section R601.1 - Application is modified amended by adding 820 
an additional sentence which reads:  821 
 822 

“One and two family dwellings of conventional light frame construction are exempt from 823 
the seismic design requirements of this code.”  824 

 825 
19.09.065 Gutters required, IRC Section R903 – Weather Protection, modified. 826 
International Residential Code IRC Section R903 – Weather Protection, is modified by adding 827 
the following section:   828 
 829 

“R903.5 - Gutters. Roofs shall be provided with gutters which discharge in an approved 830 
manner.”  831 
 832 

19.09.067 IRC Section 1602.2 – Return Air Openings, amended. 833 
IRC Section 1602.2 – Return Air Openings, is amended by deleting the 2nd sentence of Item 6. 834 
 835 
19.09.070 IRC Section E3601.6.2 - Service d Disconnect, IRC Section E3601.6.2 modified 836 
amended. 837 
The International Residential Code IRC Section E3601.6.2 – Service Disconnect, is modified by 838 
revising the first sentence to read as follows: 839 
 840 

“The service disconnecting means shall be installed outside of a building or other 841 
structure at a location approved by the Building Official.” 842 
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 843 

Chapter 19.10 844 
PLUMBING CODE FOR ISLANDS 845 

 846 
Sections: 847 

19.10.010    Uniform Plumbing Code (UPC) adoption by reference. 848 
19.10.020    Application for permit. 849 

 850 
19.10.010 Uniform Plumbing Code (UPC) adoption by reference. 851 
Certain portions of the 2012 2021 Uniform Plumbing Code are adopted and included 852 
incorporated by reference. Adopted portions are: Chapters 1 (Administration), 2 (Definitions), 3 853 
(General Regulations (as modified)), 12 (Fuel Piping), Appendix H (Private Sewage Disposal 854 
Systems).  855 
 856 
19.10.020 Application for permit. 857 
Fees for plumbing permits issued under the UPC for islands shall be calculated as defined in 858 
Section 19.01.020. Separate plumbing permits and fees are not required for work authorized by 859 
a valid building permit.  860 
 861 

Chapter 19.11 862 
MECHANICAL CODE FOR ISLANDS 863 

 864 
Sections: 865 

19.11.010    International Mechanical Code (IMC) adoption by reference. 866 
19.11.020    Application for permit. 867 

 868 
19.11.010 International Mechanical Code (IMC) adoption by reference. 869 
Certain portions of the 2012The 2021 International Mechanical Code are is adopted and 870 
included incorporated by reference, including Appendix A – Chimney connector pass-throughs. 871 
Adopted portions are: Chapters 1 (Administration), 2 (Definitions), 3 (General Regulations), 4 872 
(Ventilation), 7 (Combustion Air), 8 (Chimneys and Vents), 9 (Specific Appliances, Fireplaces, 873 
and Solid Fuel Burning Equipment), 10 (Boilers, Water Heaters, and Pressure Vessels), and 13 874 
(Fuel Oil Piping and Storage).  875 
 876 
19.11.020 Application for permit. 877 
Fees for mechanical permits issued under the IMC for islands shall be calculated as defined in 878 
Section 19.01.020. Separate mechanical permits and fees are not required for work authorized 879 
by a valid building permit.  880 
 881 

Chapter 19.12 882 
FIRE CODE FOR ISLANDS 883 

 884 
Sections: 885 

19.12.010    International Fire Code (IFC) adoption by reference. 886 
19.12.020    Application for permit.  887 

 888 
19.12.010 International Fire Code (IFC) adoption by reference. 889 
Certain portions of the 2012 2021 International Fire Code are adopted and included 890 
incorporated by reference. Adopted portions are: Chapter 1 (Administration), Chapter 2 891 
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(Definitions and Abbreviations), Chapter 3 (General Precautions Against Fire Requirements), 892 
excluding Section 307 (Open Burning, and Recreational Fires, and Portable Outdoor 893 
Fireplaces), and Chapters 50-67 (Hazardous Materials Storage and Handling). 894 
 895 
19.12.020 Application for permit. 896 
Fees for permits issued under the IFC for islands shall be calculated as defined in 897 
Section 19.01.020. Separate permits and fees are not required for work authorized by a valid 898 
building permit. 899 
 900 

Chapter 19.13 901 
ELECTRICAL CODE FOR ISLANDS 902 

 903 
Sections: 904 

19.13.010    National Electrical Code (NEC) adoption by reference. 905 
19.13.020    Application for permit. 906 
19.13.030    Article 220, Branch-circuit, feeder and service calculations, Section 220.1, 907 

Scope. 908 
 909 

19.13.010 National Electrical Code (NEC) adoption by reference. 910 
The 2014 2020 Edition of the National Electrical Code, copyrighted by the National Fire 911 
Protection Association, as amended by Chapter 19.02 is adopted and incorporated by 912 
reference. 913 
 914 
9.13.020 Application for permit. 915 
Fees for electrical permits issued under the NEC for islands shall be calculated as defined in 916 
Section 19.01.020. Separate electrical permits and fees are not required for work authorized by 917 
a valid building permit. 918 
 919 
9.13.030 Article 220, Branch-circuit, feeder and service calculations, Section 220.1, 920 
Scope. 921 
The mandatory provisions of Article 220, as they apply to residential construction, are modified 922 
to be elective by adding a first paragraph as follows: 923 
 924 

“The residential provisions of this article are elective rather than mandatory. The 925 
portions of this article that mandate branch-circuit numbers, sizes, or locations are 926 
modified to become optional. In dwellings or their accessory buildings supplied with 927 
branch-circuits, feeders, or services, those installations shall be designed and 928 
installed in compliance with the provisions of this article.” 929 
 930 

Chapter 19.14 931 
BUILDING CODE FOR ISLANDS 932 

 933 
Sections: 934 

19.14.010    Adoption by reference of certain portions of International Building Code (IBC) 935 
as modified. 936 

19.14.012    Adoption by reference of International Residential Code (IRC) for One- and 937 
Two-Family Dwellings. 938 

19.14.013    Adoption of excavation and grading standards. 939 
19.14.020 Application for permit. 940 
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 941 
19.14.010 Adoption by reference of certain portions of International Building Code (IBC) 942 
as modified. 943 
Certain portions of the 2012 2021 International Building Code published by the International 944 
Code Council, and as modified in other sections of this title, are adopted and included 945 
incorporated by reference. Adopted portions are: Chapters 1-8, 10, 12, 14-28, and 33 946 
(Administration), 2 (Definitions), 3 (Use and Occupancy Classification), 5 (General Building 947 
Heights and Areas), 6 (Types of Construction), 7 (Fire and Smoke Protection Features), 8 948 
(Interior Finishes), 10 (Means of Egress), 14 (Exterior Walls), 15 (Roof Assemblies and Rooftop 949 
Structures), 16 (Structural Design), 18 (Soil and Foundations), 19 (Concrete), 22 (Steel), 23 950 
(Wood), 24 (Glass and Glazing), 25 (Gypsum Board and Plaster), 33 (Safeguards During 951 
Construction), including Appendix B, Board of Appeals, and Appendix C, Group U Agricultural 952 
Buildings.  953 
 954 
19.14.012 Adoption by reference of International Residential Code (IRC) for One- and 955 
Two-Family Dwellings. 956 
The 2012 2021 International Residential Code for One- and Two-Family Dwellings by the 957 
International Code Council, including Appendix AQ – Tiny Houses, as modified in other sections 958 
of this title, is adopted and included incorporated by reference.  959 
 960 
19.14.013 Adoption of excavation and grading standards. 961 
1997 UBC Uniform Building Code Appendix Chapter 33, Excavation and Grading, as modified 962 
by published building department policy, is adopted and included in the building code by 963 
reference.  964 
 965 
19.14.020 Application for permit. 966 
Fees for permits issued under the IBC and IRC for islands shall be calculated as defined in 967 
Section 19.01.020.  968 

 969 
Chapter 19.15 970 

BUILDING CODE FOR FLOAT HOMES 971 
 972 
Sections: 973 

19.15.010    Adoption by reference of certain portions of the International Residential Code 974 
(IRC) for One- and Two-Family Dwellings. 975 

19.15.015 Application for permit. 976 
19.15.020    Size of flotation system. 977 
19.15.030    Flotation and stability. 978 
19.15.040    Reserve buoyancy criteria. 979 
19.15.050    Exiting and emergency egress. 980 
19.15.060    Mooring. 981 
19.15.070    Fire separation. 982 

 983 
 984 
 985 
19.15.010 Adoption by reference of certain portions of the International Residential Code 986 
(IRC) for One- and Two- Family Dwellings. 987 
The 2012 2021 International Residential Code for One- and Two-Family Dwellings, published by 988 
the International Code Council, including Appendix AQ – Tiny Houses, as amended in 989 
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Chapter 19.09, is adopted and included incorporated by reference, with the following specific 990 
amendments and modifications exceptions: 991 
 992 
A.    Amend Modify Chapter 2 and add by adding a new definition: 993 

 994 
Float home – A single family dwelling unit attached to a flotation device, built to the 995 
minimum standards of the IRC and of this ordinance. Float homes are not boats and 996 
are subject to all the laws and regulations governing private dwelling units. 997 
 998 

B.    Chapter 4 of the IRC is deleted. 999 
 1000 
C.    All references to garages are deleted. 1001 
 1002 
D.    Stairs providing a required means of egress from an area of not more than two hundred 1003 
square feet shall have a minimum clear width of thirty inches. Maximum riser height shall be not 1004 
more than eight inches and minimum tread depth shall be not less than nine and one-quarter 1005 
inches. 1006 
 1007 
E.    Guards are not required where open decks, balconies, and walkways do not exceed thirty-1008 
six inches in height above the water line. 1009 
 1010 
F.    Fastenings in areas exposed to the elements shall be hot dipped galvanized steel, marine 1011 
grade bronze, copper, stainless steel, or other corrosion resistant material suitable for marine 1012 
use. 1013 
 1014 
G.    Boat wells under floating structures shall be separated from the dwelling unit, and from 1015 
structural members supporting the dwelling unit, by a minimum of one layer of five-eighths-inch 1016 
Type X, water resistant, gypsum wall board, or equivalent approved fire rated assembly. Boat 1017 
wells shall provide adequate natural ventilation to prevent the buildup of flammable vapors. 1018 
 1019 
H.    All framing lumber in contact with the flotation device and all framing lumber within twelve 1020 
inches of the water surface shall be factory preservative treated in accordance with AWPA- U1. 1021 
Plywood shall be exterior grade and all plywood below the deck level shall be marine grade. 1022 
Any other decay resistant materials shall be approved by the building official. 1023 
 1024 
I.    Roof coverings shall be fire-resistant or noncombustible. 1025 
 1026 
J.    The building official shall have the authority to rule on the applicability of this code as it 1027 
applies to residential floating structures. 1028 
 1029 
19.15.015 Application for permit. 1030 
Fees for permits issued under the IRC for float homes shall be calculated as defined in Section 1031 
19.01.020.  1032 
 1033 
19.15.020 Size of flotation system. 1034 
The dimensions of the flotation system shall be not larger than twenty feet by forty feet.  1035 
 1036 
 1037 
 1038 
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19.15.030 Flotation and stability. 1039 
A.    The flotation system shall be designed according to accepted marine engineering and 1040 
naval architectural principles. The flotation devices shall be structurally sound and securely 1041 
integrated with the framing for the attached structure. The design shall be approved and sealed 1042 
by an appropriately licensed professional engineer qualified in such design and shall be 1043 
submitted to the building official for approval. 1044 
 1045 
B.    The flotation device shall be watertight, durable and protected from deterioration by water, 1046 
impact damage due to floating debris, electrolytic action, corrosion, water-borne solvents, 1047 
organic infestation, chafing or physical abuse. Logs and unprotected plastic foam insulation are 1048 
not approved flotation devices. 1049 
 1050 
C.    Where solid flotation devices are not used, hulls shall be fitted with longitudinal and/or 1051 
transverse watertight bulkheads sufficient to keep the loaded hull afloat with positive stability 1052 
with any one compartment flooded. No compartment shall compromise more than twenty 1053 
percent of the total available flotation volume. 1054 
 1055 
D.    Where solid flotation devices are not used the flotation devices shall be constructed so that 1056 
access to each compartment is readily available from the first floor level of the completed 1057 
floating structure. 1058 
 1059 
E.    A float home with a flotation device other than solid flotation shall be equipped with bilge 1060 
pumps and a bilge alarm system with detectors in each compartment with audible and visual 1061 
alarm indicators in the float home. At least one visual indicator shall be located outside the float 1062 
home in a place visible to passersby. 1063 
 1064 
F.    The overall buoyancy and stability of the flotation device and attached structure shall be 1065 
designed to accommodate moving and launching, wave action, loads imposed by mooring, 1066 
vessels and walkways moored to the structure, live and dead loads, and the design snow loads 1067 
and wind loads in effect in the city and borough of Sitka. 1068 
 1069 
G.    The flotation device shall have sufficient stability in both the longitudinal and transverse 1070 
directions to limit the amount of heel from the horizontal resulting from off-of-center live loading 1071 
to a maximum of four degrees. 1072 
 1073 
H.    The flotation system and decking shall provide access to, and protection for, the sewage 1074 
holding tank. 1075 
 1076 
19.15.040 Reserve buoyancy criteria. 1077 
The flotation system shall have sufficient buoyancy to support the design weight of the float 1078 
home plus the maximum combined weight of deadweight items and design snow load and 1079 
maintain a minimum freeboard of fourteen inches. When design wind load is applied to the 1080 
superstructure the amount of heel shall be not more than four degrees from horizontal or one 1081 
half the freeboard, whichever is less. Freeboard is measured from the surface of the water to 1082 
the bottom of the lowest floor or deck framing members.  1083 
 1084 
 1085 
 1086 
 1087 
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19.15.050 Exiting and emergency egress. 1088 
In addition to the requirements of the IRC, including but not limited to Chapter 3, Section R311, 1089 
floating homes shall have a twenty-four-inch minimum width open deck on all sides. Decks shall 1090 
be constructed so as to prevent the ponding of water.  1091 
 1092 
19.15.060 Mooring. 1093 
Cleats, bollards, bull rails or other such devices shall be sufficient in number and attached to the 1094 
floating structure in such a way as to provide adequate mooring points to secure the float home 1095 
in the highest design wind load. Mooring lines shall be kept in good condition, kept free of 1096 
chafing, and shall be removable without the use of tools.  1097 
 1098 
19.15.070 Fire separation. 1099 
A.    Where floating homes are provided with A a clear space of at least eight feet shall be 1100 
provided between adjacent structures measured from building wall line horizontal to adjacent 1101 
building wall line.  and R roof eave projections shall be are no closer than six feet., Tables 302.1 1102 
(1) and (2) of the IRC shall not apply. 1103 
 1104 
B.    Where floating homes are placed closer than eight feet from building wall line horizontal to 1105 
building wall line, walls, eaves and roofs shall be constructed in accordance with Tables 302.1 1106 
(1) and (2) of the IRC. 1107 
 1108 
C.    A clear space of four feet shall be provided between adjacent floats. 1109 
 1110 

Chapter 19.16 1111 
ELECTRICAL CODE FOR FLOAT HOMES 1112 

 1113 
Sections: 1114 

19.16.01070    National Electrical Code (NEC) adoption by reference. 1115 
19.16.020        Application for permit. 1116 

 1117 
19.16.01070 National Electrical Code (NEC) adoption by reference. 1118 
The 2014 2020 Edition of the National Electrical Code, copyrighted by the National Fire 1119 
Protection Association, is adopted and incorporated by reference.  1120 
 1121 
19.16.020 Application for permit. 1122 
Fees for permits issued under the NEC for float homes shall be calculated as defined in Section 1123 
19.01.020.  1124 
 1125 

Chapter 19.17 1126 
PLUMBING CODE FOR FLOAT HOMES 1127 

 1128 
Sections: 1129 

19.17.010    Uniform Plumbing Code (UPC) adoption by reference. 1130 
19.17.015 Application for permit. 1131 
19.17.020    Sewage holding tank. 1132 
19.17.030    Sewage treatment. 1133 
19.17.040    Potable water. 1134 

 1135 
 1136 
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19.17.010 Uniform Plumbing Code (UPC) adoption by reference. 1137 
The 2012 2021 Edition of the Uniform Plumbing Code, promulgated written by the International 1138 
Association of Plumbing and Mechanical Officials, is adopted and incorporated by reference, 1139 
including the following appendices: 1140 
 1141 
Appendix A, Recommended Rules for Sizing the Water Supply System. 1142 
 1143 
Appendix B, Explanatory Notes on Combination Waste and Vent Systems. 1144 
 1145 
Appendix I, Installation Standards. 1146 
 1147 
Appendix H, Private Sewage Disposal Systems. 1148 
 1149 
19.17.015 Application for permit. 1150 
Fees for permits issued under the UPC for float homes shall be calculated as defined in Section 1151 
19.01.020.  1152 
 1153 
19.17.020 Sewage holding tank. 1154 
A.    Sewage holding tanks for float homes shall be sized in accordance with Table H2.1, 1155 
Appendix H of the Uniform Plumbing Code. 1156 
 1157 
B.    Sewage holding tanks shall be constructed of materials not subject to corrosion or decay 1158 
and shall be watertight. 1159 
 1160 
19.17.030 Sewage treatment. 1161 
Sewage, including greywater, shall be disposed of by pumping to a portable holding tank and 1162 
delivering to an approved sewage pump-out facility. Alternatively, sewage may be treated with 1163 
an approved sewage treatment system and discharged into the water. The owner is responsible 1164 
for securing appropriate state and federal permits for such systems. Untreated sewage or 1165 
greywater shall not be discharged into the water.  1166 
 1167 
19.17.040 Potable water. 1168 
Connections to the municipal water system shall be of an approved method, shall include 1169 
backflow prevention and shall be approved by the building official.  1170 
 1171 

Chapter 19.18 1172 
CODE APPLICABILITY 1173 

 1174 
Sections: 1175 

19.18.010    Geographical limits. 1176 
19.18.020    Sitka road system. 1177 
19.18.025    Docks and floating Floating docks and buildings. 1178 
19.18.030    Islands. 1179 
19.18.040    Definition of “islands” for purposes of this title and Title 22. 1180 

 1181 
19.18.010 Geographical limits. 1182 
Except for the Uniform Code for the Abatement of Dangerous Buildings (which shall apply 1183 
throughout the entire municipality), the provisions of this title apply as construction standards for 1184 
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the areas of the municipality served by the Sitka road system only, except as modified by 1185 
Chapters 19.10 through 19.17 (codes for islands and codes for float homes).  1186 
 1187 
19.18.020 Sitka road system. 1188 
The Sitka road system shall be considered to include Halibut Point Road, Sawmill Creek Road, 1189 
Harbor Drive, and all of their connecting roads, collectors, access roadways and easements.  1190 
 1191 
19.18.025 Docks and floating Floating docks and buildings. 1192 
Docks and floating Floating docks and buildings, with the exception of float homes as allowed in 1193 
the Sitka harbor system and regulated by Chapters 13.15 and 19.15 through 19.17, require 1194 
permitting and plan review for nonstructural fire and life safety project components only. 1195 
Section 19.01.070 does not apply to docks and floating docks and buildings.  1196 
 1197 
19.18.030 Islands. 1198 
A.    Application of Code to Islands. Chapters 19.10, 19.11, 19.12, 19.13 and 19.14 shall apply 1199 
to structures on islands in the general island, large island and open space districts. 1200 
 1201 
B.    Site Plan and As-Built Requirements for Island Properties. To ensure compliance with this 1202 
code, site plans are required for all structures and docks on islands within the open general and 1203 
open residential low density zoning districts. Site plans and surveys shall be prepared in 1204 
accordance with the requirements of the administrative official charged with the enforcement of 1205 
Title 22. 1206 
 1207 
C.    Building codes apply to island construction projects as set out in this chapter irrespective of 1208 
the start date of the island project, unless: 1209 
 1210 

1. A person applies to the building department prior to March 1, 2005, to register the 1211 
project as “grandfathered”; and 1212 
 1213 

2. The applicant demonstrates to the satisfaction of the building official that substantial 1214 
progress had been made on the project prior to the effective date of the island codes 1215 
ordinance in July 1999. 1216 

 1217 
D.    Exemption for Private Recreational Cabins on Islands. The chapters of this code made 1218 
applicable to structures on islands by this section shall not apply to private recreational cabins 1219 
(as defined in this subsection) on islands (as defined in Section 19.18.040). The cabin must 1220 
have no electrical system and any wastewater system must be approved by the State 1221 
Department of Environmental Conservation. A building permit application, site plan, and 1222 
construction drawings shall be submitted for the cabin., but  If review of the proposed cabin 1223 
determines that the project is eligible for this exception no fee shall be charged and no permit 1224 
shall be issued. For the purpose of this section only, a “private recreational cabin” means a 1225 
residential structure used for intermittent or temporary occupancy by nonpaying occupants, with 1226 
a maximum total of four hundred square feet of living and sleeping areas. 1227 
 1228 
19.18.040 Definitions of “islands” for purposes of this title and Title 22. 1229 
For purposes of this title and Title 22, the definition of “islands” will be the islands properties in 1230 
Sitka Sound from the Siginaka Islands to Cape Burunof which are not on the Sitka road system.  1231 
 1232 

 1233 
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Chapter 19.19 1234 
DEMOLITION OR REMOVAL OF MUNICIPALLY OWNED BUILDINGS 1235 

 1236 
Sections: 1237 

19.19.010    Assembly authority. 1238 
19.19.020    Bidding. 1239 
19.19.030    Buildings considered personal property. 1240 
19.19.040    Authorization by ordinance. 1241 
19.19.050    Value determination. 1242 
19.19.060    Scope. 1243 

 1244 
19.19.010 Assembly authority. 1245 
The assembly may by resolution or ordinance provide for the demolition or removal of 1246 
municipally owned buildings. The assembly may use its discretion in deciding to demolish or 1247 
remove any building. It may consider such facts and hire such experts as it may see fit.  1248 
 1249 
19.19.020 Bidding. 1250 
Demolition or removal shall be by competitive bidding, or the assembly may authorize the 1251 
administrator to have the building demolished or removed by municipal employees.  1252 
 1253 
19.19.030 Buildings considered personal property. 1254 
For all purposes, any building being considered for demolition or removal from its site shall be 1255 
considered to be personal property and not real property.  1256 
 1257 
19.19.040 Authorization by ordinance. 1258 
If the value of the building exceeds twenty-five thousand dollars, its removal or demolition shall 1259 
be authorized by ordinance. If the value is more than one hundred thousand dollars, the 1260 
assembly may authorize an advisory vote at a general or special election and the assembly 1261 
shall stay its decision pending outcome of the election. 1262 
 1263 
19.19.050 Value determination. 1264 
Value shall be determined as the amount by which the salvage value of the building after 1265 
removal, or the materials in it after removal, exceed the estimated cost of removal or demolition.  1266 
 1267 
19.19.060 Scope. 1268 
This chapter and the procedures contained herein shall take precedence to and prevail over any 1269 
other ordinances of the municipality passed prior to the ordinance codified in this chapter.  1270 

 1271 
Chapter 19.20 1272 

FIRE MARSHAL DEFERRAL STANDARDS 1273 
Sections: 1274 

19.20.010    Plan review and state building code enforcement. 1275 
19.20.020    Enforcement of state fire statutes and regulations. 1276 
19.20.030    Fire and life safety inspection program. 1277 

 1278 
19.20.010 Plan review and state building code enforcement. 1279 
As required by an exemption granted to the city and borough from the state fire marshal under 1280 
the authority of 13 AAC 50.075, the city will perform nonstructural plan reviews and will approve 1281 
construction plans and specifications as stipulated in 13 AAC 50.027. At a minimum, the 1282 
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municipality will enforce the State Building Code, (13 AAC 50.010, and 13 AAC 50.020, 13 AAC 1283 
50.023, 13 AAC 50.024, and 13 AAC 50.025).  1284 
 1285 
19.20.020 Enforcement of state fire statutes and regulations. 1286 
As required by an exemption granted to the city and borough from the state fire marshal under 1287 
the authority of 13 AAC 50.075, the city will enforce applicable sections of AS 18.70, and 13 1288 
AAC 50, 51, and 13 AAC 55.  1289 
 1290 
19.20.030 Fire and life safety inspection program. 1291 
As required by an exemption granted to the city and borough from the state fire marshal under 1292 
the authority of 13 AAC 50.075, the city will conduct a building fire safety inspection program 1293 
which meets or exceeds the standards of the program which would be conducted by the state 1294 
fire marshal.  1295 

 1296 
 * * * 1297 

 1298 
5. EFFECTIVE DATE.  This ordinance shall become effective the day after the date 1299 

of its passage. 1300 
 1301 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 1302 

Sitka, Alaska, this 13th day of September, 2022.       1303 
                                                                                                                                                                     1304 

      ______________________________________ 1305 
      Kevin Knox, Deputy Mayor 1306 
ATTEST: 1307 
 1308 
 1309 
__________________________ 1310 
Sara Peterson, MMC 1311 
Municipal Clerk 1312 
 1313 
1st reading: 8/23/2022 1314 
2nd and final reading: 9/13/2022 1315 
 1316 
Sponsor: Administrator 1317 
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POSSIBLE MOTION 

 
I MOVE TO approve Ordinance 2022-21 on first reading 
amending Title 22 “Zoning” of the Sitka General Code by 
updating Chapter 22.08 “Definitions” and Chapter 22.24 
“Special Use Permits” (Short Term Rentals). 

 
 



Sponsors: Knox/Mosher 1 
 2 

CITY AND BOROUGH OF SITKA 3 
 4 

ORDINANCE NO. 2022-21 5 
 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING TITLE 22 7 
“ZONING” OF THE SITKA GENERAL CODE BY UPDATING CHAPTER 22.08 8 

“DEFINITIONS” AND CHAPTER 22.24 “SPECIAL USE PERMITS” 9 
 10 

1. CLASSIFICATION.  This ordinance is of a permanent nature and is intended to 11 
become a part of the Sitka General Code. 12 

 13 
 2. SEVERABILITY.  If any provision of this ordinance or any application to any person 14 
or circumstance is held invalid, the remainder of this ordinance and application to any person 15 
or circumstance shall not be affected. 16 

 17 
3. PURPOSE.  The purpose of this ordinance is to update the allowance of a conditional 18 

use permit for short term rentals with regard to limiting the permanence of permits issued, 19 
residency requirements in the application for a permit, as well as addressing a gap in how 20 
short-term rentals and long term are defined.  21 

 22 
 4. ENACTMENT.  NOW, THEREFORE, BE IT ENACTED by the Assembly of the City 23 
and Borough of Sitka that the Sitka General Code Title 22, entitled “Zoning”, be amended by 24 
updating Chapter 22.08, entitled “Definitions”, at section 22.08.735, entitled “Short-term 25 
rentals” and Chapter 22.24, entitled “Special Use Permits”, at section 22.24.010, entitled 26 
“Conditional uses” to read as follows (deleted language stricken, new language underlined): 27 
 28 

Title 22 29 
ZONING 30 

Chapters: 31 
  32 
 22.04 Introduction and General Provisions 33 
 22.08 Definitions 34 
 22.12 Zoning Maps and Boundaries 35 
 22.16 District Regulations 36 
 22.20 Supplemental District Regulations and Development Standards 37 
 22.24 Special Use Permits 38 

 22.30 Zoning Code Administration 39 
 40 

* * * 41 
 42 

Chapter 22.08 43 
DEFINITIONS 44 

 45 
Sections: 46 

* * * 47 
22.08.735 Short-term rentals.   48 

* * * 49 
 50 
22.08.735 Short-term rentals. 51 
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“Short-term rentals” means rentals of single dwelling units for less than fourteen thirty 52 
consecutive days for money or other valuable consideration by one party which then occupies 53 
the dwelling.  54 
 55 

* * * 56 
 57 

Chapter 22.24 58 
SPECIAL USE PERMITS 59 

 60 
Sections: 61 

22.24.005 General. 62 
22.24.010 Conditional uses. 63 

* * * 64 
22.24.010 Conditional uses. 65 

* * * 66 

Table 22.24.010-2 

Initiation and Termination Periods  

  

Short-Term 

Rental Conditional 

Use Permits 

Bed and 

Breakfast Conditional 

Use Permits 

Interim Mobile 

Homes Conditional 

Use 

All 

Other Conditional 

Use Permits 

Period in which the 
permit must be activated 
following planning 
commission approval or 
permit becomes void 

One year One year One year Two years 

If permit is not used 
during period, permit 
becomes void after 
activation 

One year One year One year Two years 

Mandatory review period1 

Set by planning 
commission at time 
of approval 

Set by planning 
commission at time of 
approval 

Set by planning 
commission at time of 
approval 

Set by planning 
commission at time 
of approval 

Number of years after 
approval that permit 
sunsets 

Set by planning 
commission at time 
of approval 

Set by planning 
commission at time of 
approval 

Set by planning 
commission at time of 
approval 

Set by planning 
commission at time 
of approval 

Whether permit is 
transferrable upon sale 
or transfer of ownership 
of subject property 

No No Yes Yes 

Note (1): It shall be the responsibility of the applicant to submit materials one month prior to the end of any review 

period. Failure to submit materials within the time specified shall automatically void the approval. 
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Table 22.24.010-2 

Initiation and Termination Periods  

  

Short-Term 

Rental Conditional 

Use Permits 

Bed and 

Breakfast Conditional 

Use Permits 

Interim Mobile 

Homes Conditional 

Use 

All 

Other Conditional 

Use Permits 

Note (2): It is recognized in land use case law that conditional use permits are grants to a property and run with the 

parcel and not the owner. 

Note (32): Substantial construction progress must be made on a project approved through the variance process within 

one year of the date of the variance approval or the approval becomes void. In the event it can be documented that 

other substantial progress has been made, a one-year extension may be granted by the planning commission if a 

request is filed within eleven months of the initial approval. 

 67 
* * * 68 

C.   Conditional Use Permit Provisions for Short-Term Rentals. 69 
 70 

1.    Short-term rental establishments as described in subsection F of this section shall be 71 
approved as conditional uses in the R-1, R-1 MH, R-1 LD, R-1 LDMH, R-2, and R-2 MHP 72 
zoning districts with the following conditions: 73 
 74 

a.    Existing short-term rentals operating in conformance with all other applicable 75 
regulations prior to the effective date of the ordinance codified in this section may 76 
continue operating as nonconforming uses so long as payments of bed taxes and 77 
any other fees are current. 78 
 79 
b.    The permit application and process will be the same as that required for bed and 80 
breakfasts, including submission and review of both interior and exterior site plans. 81 
 82 
c.    Increase in density and other impacts on the immediate surrounding 83 
neighborhood which would occur as a result of approval of short-term rentals may be 84 
a consideration in the granting of the permit. 85 
 86 
d.    Cessation of an approved short-term rental operation for twelve consecutive 87 
months shall result in revocation of the permit and require reapplication and approval 88 
of a new conditional use permit. Timely payment of sales taxes shall be one of the 89 
primary indicators of compliance with this section. 90 
 91 
e.    When the planning commission approves a permit with the condition referring to 92 
the number of children in the facility, the term “children” shall refer to individuals who 93 
are fifteen years old or younger. 94 
 95 
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f.  Primary residence requirements. All short-term rentals approved on or after 96 
September 14, 2022, must comply with primary residence requirements as provided 97 
below.  98 

 99 
i. To be eligible to apply for a short-term rental, the property containing the 100 

short-term rental must also contain the applicant’s primary residence. A 101 
primary residence is that which is occupied by the applicant as the applicant’s 102 
principal place of residence at least 180 days out of the year as documented 103 
by motor vehicle registration, voter registration, and/or other such evidence 104 
determined to be conclusive by the planning commission. Applicants will be 105 
required to submit a sworn affidavit attesting that the property is their primary 106 
residence. An applicant cannot claim more than one property as their primary 107 
residence.  108 
 109 

ii. Dwelling units on the property eligible for a permit include a single-family 110 
home, a mobile or manufactured home, or the non-owner-occupied unit within 111 
a two-family or multi-family unit.  112 
 113 

iii. An approved permit shall automatically become void if the property is no 114 
longer the applicant’s primary residence. Permits shall also become void 115 
immediately upon sale or transfer of the property. Permits are non-116 
transferable between persons and locations. 117 

 118 
iv. It is the intent of subsection (C)(1)(f) of this section that the primary residence 119 

requirements be strictly followed. However, exceptions may be granted in 120 
cases of extreme personal hardship to the applicant determined by the 121 
planning commission. In these cases, the maximum term of the permit when 122 
an exception is granted is twelve months with one possible, six-month 123 
extension if granted upon further application. The applicant shall have the 124 
burden of proof to demonstrate the exception is warranted due to 125 
circumstances beyond their control such as the employment or health needs 126 
of the applicant’s or a family member. Exceptions may not be granted solely 127 
to address financial considerations or inconvenience. The property must be 128 
the primary residence of the applicant at the time of application for an 129 
exception.  130 

 131 
 132 

 * * * 133 
 134 

5. EFFECTIVE DATE.  This ordinance shall become effective the day after the date 135 
if its passage. 136 

 137 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 138 

Sitka, Alaska, this 13th day of September, 2022.       139 
                                                                                                                                                                     140 

      ______________________________________ 141 
      Kevin Knox, Deputy Mayor 142 
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ATTEST: 143 
 144 
 145 
__________________________ 146 
Sara Peterson, MMC 147 
Municipal Clerk 148 
 149 
1st reading: 8/23/2022 150 
2nd and final reading: 9/13/2022 151 
 152 
Sponsors: Knox/Mosher 153 
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Townhall 

April 18, 2022 
Short-term Rental 

 Comments 
 
Parking Lot 
 
• We need more data 

STR in commercial areas 
Also like to know number of 2nd homes 
 

• Are STR really the cause of lack LTR in Sitka? 
Maybe it’s the cost of building and land. 
 

• Know two families pushed out by COVID long term rentals reverting to long-term anecdotal 
 

• We should keep an eye on companies like Picasa that act as middlemen for multiple owners  
to own a single home. 
 

• Two-short rental categories 14 days and 14 days-6month 
 
• Investigate commercial zone STR’s: must this be? 

 
• Rental by seasonal operators for employees 

 
• How is our need vs supply of rentals overall?  What data do we have on loss of housing 

opportunities for locals? 
 

• Retirement and seasonal haven 
 

• Aging mobile homes in low costs that could be bought and cleared 
 

• Be flexible in zoning changes or adjustments to pots tally make more building lots available. 
 

• Solutions for affordable housing in Sitka 
 

• Expand definition of STR’s to include rentals 1 year or perhaps those that don’t extend 
through the summer season. 

 
• What’s the tax structure like for residences that aren’t a person’s primary (e.g. vacation or 

second + home)? 
 

• Is it sufficiently progressive to offer the loss of a long-term residence? 
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• Allow the subdivision of existing lots to occur move easily and with loess restrictions. 

 
• Require advertising plats for us to record and report data 

 
• Redefine STR to less than 28 days (state low 30-day rental as lease term) 

 
• Housing shortages with increase with SEARHC growth and new USCG ship moving to Sitka 

 
• How can the City or community incentive long-term renting? 

 
• Maybe we need to enforce regulations and laws with existing short-term rentals, before 

making more ordinances. 
 

• Higher tax rates for non-primary residences (if it’s not already the case) and tax go to 
affordable housing 

 
• The need to increase long-term rentals. How can Sitka open and facilitate more long-term 

housing? 
 

• Can we tax STR’s in residential zones at a higher rate than STR’s in the 
downtown/commercial zone 

 
• Define short-term rental as up to 3 months (Better yet, 6 months) 

 
• Limit short-term rentals in all zones.  (It is Sitka’s overall resident housing stock that 

matters) 
 

• Seasonal vs Long-Term vs Short-Term- Seasonal demand crated specific pressure  
at a focused time 
 

• With increase in tourism, we need to be able to house our long-term seasonal workers to 
support the tourists.  Otherwise, we create a bubble that will pop sooner than later 

 
What is your vision for short-term rentals in Sitka? 

 
• A small fraction of the housing stock that helps support our travel economy and visiting 

friends, and family. 
 

• Finding and balance 
 

• Find a way to balance folks to run a reasonable and number of STR’s while providing 
adequate housing for our long-term residents 
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• High quality experiences for various income levels, for visitors and locals not dominating 
neighborhoods 

 
• Limited in people’s home, to help families cover expenses 

 
• A vibrant portion of the visitor community 

 
• Must be a resident and to have STR 

 
• Balance 

 
• Specific criteria developed to address different kinds of STRs 

 
• Alleviate pressure on limited hotel facilities. Limited rooms = Limited Tourism 

 
• Owners and renters are respectful of the community and neighborhoods 

 
• Consider the impact of the many STR in a neighborhood 

 
• Seems like the latest trend is to build mini hotels in residential zones which flies in the face 

of zoning 
 

• STR’s should not be allowed to take over our housing stick at the expense of our residents 
 

• No short-term rentals, B & B’s only.  We got by with no or few STR’s until recent years 
 

• We need data.  How many STR’s are purpose built?  How many are converted from long-
term rentals? How many go back and forth?  How many of these rentals would not exist if 
not available for short-term rentals? 

 
• Meet the needs of residents ([prioritize local people) over outside folks 

 
• STR’s in the summer, long-term rentals in the winter (flexibility) 

 
• Allow families or individuals to make extra income while increasing the taxpayers for 

Sitkan’s 
 
• Short term rentals bring interesting diverse people to town 
 
• Limit city involvement with telling people what they can do with their rental property 
 
• Limit city involvement in STR market 

 
• More short-term renters need more local service providers i.e. housekeepers etc. 
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• Meet new interesting people 
 
• More short-term renters = more tax income for Sitka 
 
• Allows families additional income in these inflationary times 
 
• More short-term renters = more business for local’s taxis restaurants retail 
 
• Allows for people to have a rental who would not rent long-term or feel comfortable 

renting long-term 
 
• We have a short-term rental we live in it about eight months when we travel it allows us to 

live in our house 
 
• Can make a substantial more money on STR 
 
• Nice houses to use for large family gatherings or staycations 
 
• Places to have friends stay when visiting since I don't have much room for guests in my 

house 
 
• Extra funds to pay high utility bills 
 
• Allows families to cover cost for their home 
 
• Can make money without year-round occupants 
 
• Having an STR subsidized childcare cost in Sitka 
 
• Subsidize my long-term tenants rent 
 
• Visiting family has a place to stay 
 
• We are in a commercial zone we use a portion of our house as an STR this offsets our living 

expenses 
 

• They do not benefit anyone but the homeowner or company 
 
• Mixed use beneficial to renter & rentee 
 
• Short term rentals have been a negotiable benefit they increase house and rental prices 
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What are your concerned about short term rentals? 

 
• There is no enforcement for noncompliance of the CUP 

• Equity issue folks non doing STR to max income and renting or buying a place taking that 

housing off market to 

• Not having housing for our long-term residence teacher’s tourism elected workers 

• Many short-term rentals owned by one person properties that are ideal for long-term 

converted to short term  

• Can really change the community part of a neighborhood 

• Neighborhoods dominated by STR either empty a lot in the winter or lots of changing 

neighbors who don't care about neighbors 

• Over density in neighborhood 

• Owners of STR's are not present and do not monitor the behavior of the tenants this has 

negative impacts on the neighborhoods where they reside 

• STR displaced locals here year-round and also seasonal workers 

• People living in Sitka are regularly displaced 

• People who went to buy a house have to compete with commercial buyer’s house prices on 

affordable 

• Regulation of a privately owned asset, fairness of permitting process 

• Long term rentals scarce experience and unaffordable 

• Neighborhoods are not neighborhoods anymore 

• No real reason in place to decline a permit beyond parking 

• No limit to how many exists in Sitka 

• Certain property managers are managing extreme numbers of STR’s, and I have experience 

lack of adequate service from such managers during family visits in which they rent a Sitka 

STR 

• Outside investors buying a property to use exclusive STR's 

• Driving up cost living so we lose young people and others on limited income 

• Creating Neighborhoods with no long-term owner’s renter’s empty buildings in off-season 
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• There is an adequate housing for medical providers teachers and many other people who 

would benefit and are essential to the health of this community as well as many current 

residents. 

• Changing communities’ empty houses in the off-season 

• Taking long-term rentals off the market 

• Driving up the cost of buying a house 

• Driving up the cost of rentals 

• Systematic low wages is a real concern for many of these concerns needing to rent your 

apartment for higher rent not able to afford to buy a house 

• Some of the housing shortages would be relieved if there were more long-term rentals 

• The course of nature of turning beloved generous town into a primarily seasonal tourist trap 

and ignores their long-term good of the community 

• People pushed out of housing 

• Concerned about competition with long-term rentals increase rents and housing prices as it's 

happening in other communities 

• I know young people who have left that cut because they cannot afford an apartment and 

never a house STR's drive up to cost of limited LTR's 

• Some of the housing shortage would be relieved if there were more LTR's 

• Drive cost up for everyone people born and raised here cannot afford to buy housing 

 

What actions would you like to see taking on permitting of short-term rentals? 

• Incentive for community participation 

• Increase the defined maximum number of days from 14 to 30 days therefore a rental loss 

than 30 days is a short-term rental 

• Pass ordinance to 1. require permanent residence for STR CUP 2. Sunset CUP on property sale 

• No intervention by city regulating who or how homeowners rent their property 

• Zone a big part of town to only allow LTR's 

• No more STR's in residential areas or only in the home the owner is living in 

• Requirement to disclose when a STR is empty 
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• Need a comprehensive plan on action taken within a year many similar communities working 

on this issue 

• Limit approval ADU’s asked that are built and then use for STR and not long-term housing 

• Minimize procedures and restrictions 

• Citywide regulation number 1. remote properties no city hook ups STR OK  2. 1 to 3 units 

must be permanent resident proven with PFD address hunting license fraud reported to DA  

3.  4+ units capped at 25% 

• Uses resources for creating policy: Regulating short-term rentals: A Guidebook for Equitable 

Policy by the Sustainable Economics Law Center crash short term rental policies that generate 

inclusive properties for local wealth creation while balancing the needs of all members of the 

community.  Should produce an equitable policy that protects public interest including 

housing affordability health and safety neighborhood quality and municipal revenues while 

retaining reasonable latitude for city residence to host in our money for short term guests. 

• Increase tax find helping solve the problem directly Nantucket for example 

• An annual fee or additional STR tax that would find affordable housing incentives 

• A maximum number of allowed STR by percentage of housing stock permits are 

nontransferable must be reapplied for after a sale 

• Require owner occupancy for at least nine months for most STR’s 

• No STR residential zones unless occupancy rate is below a certain percentage 

• Require a minimum declaration of proof of full-time residency in Sitka 2+ years before 

granting STR 

• Must be part of the primary residence 

• Must be a resident 

• Do not allow non-residents to apply for conditional use permits limit these two Sitka residents 

only 

• Example of incentivizing LTR look at Summit County Colorado 

• Captain number of STRS per neighborhood based on consensus of owners in that 

neighborhood 

• Limit number STRS per neighborhood less neighborhood that are walking distance downtown 

• Let me number of STRS per owner and household 
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• If landlords whole multiple units require a minimum percentage of long-term to short-term 

rentals units three to one for example 

• Not allow CUP's to transfer with the sale of a house 

• Distinguish between a STR and a mother-in-law apartments and full house apartment find 

ways to fairly minimize STR's from displacing long-term rentals 

• Allow all platforms should require STR permit numbers and all STR should have permit 

regardless of zoning 

• Consider requiring permits renewed annually pending a clean non-complaint record 

• A permit requires the process that does not rely on feedback from neighbors 

• Redefine STR to 28 days 

• Permit for less than three years 

• Do not transfer permits with house sale 

• More options for refusing permits when planning commission members consider wrong 

• Best practices in other places for coming to community is like ours for example Hawaii STR's 

in certain zones not others, examples in SELC document, second address report 

• Density in commercial zones residential of neighborhood how is it determined and regulated 

and defined density usually done by zoning district and in the number of streets and area 

• If we made code changes, make sure community is aware sale of property 

• Tackle the issue in a structural manner zoning permitting standpoint personal decisions have 

bigger impacts zoning and permitting should balance collective good 

• Density and commercial areas potential for a ride to impact look at both areas 

• Report back how the CUP is used see how use changes over time 

 

SURVEY RESULTS 2021 

• Developers get around this by forming LLC is registered with an attorney it's unforeseeable 

• Citywide Distorts the value of pre-existing units that run within the land driving their value 

much higher 

• No cap of number of LTR's don't treat them like I ask you that we were the first people and 

prevent others and latecomers from the opportunity to establish a STR 
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• Planning commission to drive three options with they go to help solve STR issue and broader 

affordable housing 

• Incentivize long term rentals 

Priorities 

• 1)Limits around number of units owner occupied. 

• 2) transfer on sale of property  

• 3) fee for dedicated support of affordable housing initiative 

• 4) Incentive for creating and building LTR's at cons from additional fee on STR's 5) bed tax and 

code enforcement 
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POSSIBLE MOTION 

 
 

I MOVE TO approve Resolution 2022-23 on first and final 
reading supporting Sitka Maritime Heritage Society’s 
application under the FY22 Historic Preservation Fund Grant 
program for Certified Local Governments. 

 
 



 
 

CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 
 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
Thru:  John Leach, Municipal Administrator  
   
From:  Amy Ainslie, Planning Director 
 
Date:  August 16, 2022 
  
Subject: FY22 Historic Preservation Grants for Certified Local Governments: 

Japonski Island Boathouse 
 
 
 
Background 

The Historic Preservation Commission has recommended approval of a Historic 
Preservation Fund Grant for Certified Local Governments requested by the Sitka 
Maritime Heritage Society, a registered non-profit organization. The recommendation 
was made at the August 10th regular meeting on a unanimous vote.   

The intent of the grant is to fund the Japonski Island Boathouse Walls and Accessible 
Restroom project. An accessible restroom will be installed and finished, the addition 
interior will be finished, the entry constructed (including a deck and roof, stairs, and 
ramp), and restoration of the remaining exterior walls that have not yet been repaired.  

The State of Alaska Office of History and Archeology announced the FY22 grant 
opportunity on June 22, 2022. The application deadline is August 26, 2022.  

Analysis 

The subgrantee must follow all applicable federal, state, and city requirements 
regarding procurement, entity status, and reporting. Qualified historic preservation 
professionals must be consulted throughout the project as directed by the State Historic 
Preservation Office. If awarded, a municipal subgrantee agreement must be signed 
prior to commencement of the project. An administrative fee will be charged to the grant 
in accordance with Finance Department policy. 

It is important to note that as we are the property owners in this case, CBS may be 
required to sign a covenant on the property if the grant application is approved by the 



2 
 

State. A sample of the covenant is included as an attachment. Generally, the covenant 
obligates CBS to maintain the property in a good and sound state, apply The Secretary 
of the Interior’s Standards for the Treatment of Historic Properties (“the Secretary’s 
Standards”) for all proposed work, receive written approval from the State Historic 
Preservation Office (SHPO) for any proposed alterations to the building or activities that 
would affect archaeological resources, and have opportunities for the public to visit the 
property. A similar 10-year covenant was signed in 2010 and expired in November 
2020. These covenants are usually requested at increments of five or ten years; in 
either case, a covenant would outlast the original term of the lease but expire within the 
first extension option.  

The lease for this property was signed by CBS on February 14, 2005 and has a term of 
20 years with three, 10-year extensions available. The lease requires that the lessee, 
Sitka Maritime Heritage Society, pay $1 every year for the lease, and keep an active 
liability insurance policy of $500,000 for the building, and name CBS as an additional 
insured party. Based on these lease terms, Sitka Maritime Heritage Society is currently 
in good standing.  

Fiscal Note 

The grant application is for a 60-40 match grant. The Sitka Maritime Heritage Society 
intends to contribute $33,333 with in-kind and donated resources and requests $50,000 
from the Historic Preservation Fund for Certified Local Governments (Federal Share). 
CBS retains approximately 8.5% to cover administrative costs associated with grant 
management and reporting requirements. As with other pass-through grants, both 
federal and local procurement restrictions carry through to the subrecipient.  In this 
case, the federal Davis Bacon rules mean that most, if not all contracts will meet that 
threshold and additional CBS staff support is anticipated. 

Recommendation 

Approve the resolution supporting the grant application.  

 

 

Documents in Application & Supporting Documentation:  
• Grant Announcement 
• Application 
• Photos  
• Budget Table 
• Sample Covenant 
• Lease Agreement 
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Sponsor: Administrator 3 
 4 

CITY AND BOROUGH OF SITKA 5 
 6 

RESOLUTION NO. 2022-23 7 
 8 

A RESOLUTION BY THE CITY AND BOROUGH OF SITKA  9 
SUPPORTING SITKA MARITIME HERITAGE SOCIETY’S APPLICATION UNDER THE FY22 10 

HISTORIC PRESERVATION FUND GRANT PROGRAM FOR CERTIFIED LOCAL 11 
GOVERNMENTS 12 

 13 
WHEREAS,  the mission of the Sitka Maritime Heritage Society is to preserve our region’s rich 14 

maritime history and promote knowledge of maritime heritage and skills; and 15 
 16 
WHEREAS,  the historic Japonski Island Boathouse holds cultural significance for the 17 

community; and 18 
 19 
WHEREAS,  the Sitka Maritime Heritage Society’s goal through this grant application is to 20 

continue historic restoration of the Japonski Island Boathouse which is a distinctive 21 
waterfront structure built as a part of Sitka’s Naval Air Station in 1941; and 22 

 23 
WHEREAS,  the Sitka Maritime Heritage Society proposes to contribute $33,333 of in-kind, 24 

donated, and purchased resources to the project while requesting $50,000 from 25 
the Historic Preservation Fund for Certified Local Governments; and 26 

 27 
WHEREAS, the Sitka Maritime Heritage Society, if awarded the grant, will be obligated to follow 28 

all applicable federal, state, and city requirements regarding procurement, entity 29 
status, and reporting. If awarded, a municipal subgrantee agreement must be 30 
signed prior to commencement of the project and an administrative fee will be 31 
charged to the grant in accordance with Finance Department policy; and 32 

 33 
NOW, THEREFORE, BE IT RESOLVED that the Assembly of the City and Borough of Sitka 34 
hereby supports the FY22 application of the Sitka Maritime Heritage Society for a $83,333 grant 35 
through the Historic Preservation Fund Grant program for Certified Local Governments.     36 
 37 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 38 
Alaska this 23rd day of August 2022. 39 
 40 
       ________________________________ 41 
       Steven Eisenbeisz, Mayor 42 
 43 
ATTEST: 44 
 45 
________________________________________ 46 
Sara Peterson, MMC 47 
Municipal Clerk 48 
 49 
1st and final reading: 8/23/2022 50 
 51 
Sponsor: Administrator  52 
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CLG GRANT APPLICATION
Office of History & Archaeology 

Alaska Department of Natural Resources
550 West 7th Avenue, Suite 1310

Anchorage, Alaska 99501

FY22 Historic Preservation Fund: Grants for Certified Local Governments 

Deadline: Applications are due by 4:00 pm on Friday, August 26, 2022.

The Certified Local Government (CLG) identified below is applying for a reimbursable 
60-40 Historic Preservation Fund (HPF) matching grant through the State of Alaska, 
Department of Natural Resources, Office of History and Archaeology.

CLG Name:  

Federal Tax Identification Number:          UEI:

Project Title :  

Type of CLG Grant Project: (Check project type below, as applicable) 

Survey 
Inventory 
National Register Nomination 
Historic Preservation Planning 

Public Preservation Education
Predevelopment 
Development 
Acquisition 

Budget Summary.  Federal Award Request (includes State Indirect) :   $_________________

a. Total Project Cost  (TPC)         $__________________________

b. Federal Share (60%)
c. Sponsor Share (40%)

$__________________________
$__________________________

Source of applicant (sponsor) share: (Use figures from “Sources” box on budget form)       
a. Cash     $__________________________ 
b. In-kind Goods and Services  $__________________________ 
c. Donated Goods and Services  $__________________________

_________________________________________ 
Name, title and contact information for the following:

_________________________________________ 
_________________________________________ 
_________________________________________ 

Grant Manager:
Mailing Address:
City, State, Zip:
Telephone: 
E-mail Address: _________________________________________ 

https://www.nps.gov/subjects/historicpreservationfund/unique-entity-id.htm
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Preservation Commission Chair: _________________________________________ 
Mailing Address: _________________________________________ 

_________________________________________ 
_________________________________________ 

Telephone: _________________________________________ 
E-mail Address: _________________________________________ 

CLG Contact:  _________________________________________ 
Mailing Address: _________________________________________ 

_________________________________________ 
_________________________________________ 

Telephone: _________________________________________ 
E-mail Address: _________________________________________ 

___________________________________________ 
Signature: Authorized Local Government Official  

_________________  
Date 

_______________________________________________________________________ 
Name and Title (Print or Type) 

____________________________________________ 
Community Name

Notary Seal 

Subscribed and sworn before me this _________day of  , 20_______. 

_______________________________________    My commission expires_____________ 
Notary for the State of Alaska 



Willingness to Comply 
with Grant Requirements 

1. I understand that this is a 60-40 matching grant application through the Historic Preservation
Fund (HPF) administered by the State of Alaska Department of Natural Resources, Office of
History and Archaeology.

2. If awarded an HPF grant, I understand that it is my responsibility to comply with all
pertinent State and Federal regulations, the State-Local Grant Agreement, and requirements
outlined in the Historic Preservation Fund: Certified Local Government Grants Manual.

3. Should this project be awarded, I understand that project records are subject to audit after
project completion, and that if such an audit questions expenditures for which I have been
reimbursed I will return an amount equal to the questioned expenditures.

4. I understand that no grant exists until the State Historic Preservation Officer (SHPO) signs
the State-Local Grant Agreement, even if the Alaska Historical Commission recommends
funds for my project. Any funds expended before the performance period specified on the
fully executed grant agreement or before obtaining the SHPO's signature may not be
reimbursed without specific approval.

_______________________________________________ ________________ 
        Signature:  Authorized Local Government Official        Date 

_______________________________________________ 
Name and Title  (Print or Type) 
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CLG GRANT APPLICATION: FY21 

CLG:  

Project Name: 

PROJECT INFORMATION See Writing a Successful CLG Application for more detail. 

1. PROJECT DESCRIPTION – If needed, use continuation pages provided at the end of this
document.

a. Provide a brief introduction to your project including the aim, scope, and significance of the
project to your community.

http://dnr.alaska.gov/parks/oha/designations/writingclggrantapp.pdf
http://dnr.alaska.gov/parks/oha/designations/writingclggrantapp.pdf
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b. List any previous HPF grants this project has received. (Cite HPF number and grant name)

c. Briefly describe the relationship of this project to past, present, or future preservation work.

http://dnr.alaska.gov/parks/oha/designations/clggrantcatalog.pdf
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2. PRESERVATION OBJECTIVES

a. How does the project relate to annual CLG grant priorities established for this fiscal year? (Cite
relevant grant priorities and explain how each relates to your project.)

b. How does the project relate to the goals and objectives of the State Historic Preservation
Plan. (Cite relevant goals and objectives and how your project would further them.)

http://dnr.alaska.gov/parks/oha/designations/clggrantcatalog.pdf
http://dnr.alaska.gov/parks/oha/ASHPP%20Document.pdf
http://dnr.alaska.gov/parks/oha/ASHPP%20Document.pdf
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c. Describe how the project meets an identified historic preservation priority of your community.
Does the project contribute to the implementation of your local historic preservation plan? If
so, how?
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3. PROJECT PERSONNEL-   The Project Manager (PM) must have proven experience working on
historic preservation projects. If the project is a survey, inventory, or National Register nomination,
the PM must meet the professional qualification standards in 36 CFR 61. If not identified in this
application, the Office of History and Archaeology must review selection of Project Manager prior to
finalization of the contract with the individual.

a. Note who will act as Project Manager (PM). Attach the PM's resume showing past experience
working on preservation projects. List any previous HPF Projects the PM has worked on. (If
planning to contract with PM after grant is awarded, outline the job qualifications that will be
required.)

b. Identify the local government personnel who will act as Grants Manager for the project.
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c. Describe the local historic preservation commission’s role in the project. Attach a resolution
from the commission supporting the project.

d. Identify volunteer personnel and their tasks.

e. Identify any additional contractors to be used and expected duties. Attach resumes for all qualified
historic preservation professionals working on the project.
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4. WORK PLAN. Thoroughly address all items necessary for your project type.  See Writing a
Successful CLG Application for more detail. Use continuation sheets if needed.

a. Explain how the project will be undertaken.

http://dnr.alaska.gov/parks/oha/designations/writingclggrantapp.pdf
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b. Describe the geographic area encompassed by the proposed project.  For survey, inventory,
and National Register nomination projects, attach maps of the project area. Include the
estimated number of buildings, structures, sites, square miles, etc., to be addressed.

c. Cite any planning studies, condition assessments, design drawings, research reports,
publications, or other sources of relevant information you plan to use for this project.
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d. Provide a work schedule showing months, expected activities, and benchmarks to achieve
throughout the grant period of performance.
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5. FINAL PRODUCTS

a. Describe publications, workshops, audio-v isual materials, reports, websites, brochures, survey
materials, nominations, interpretive signs, etc., that will be produced as part of the proposed
project. Identify the intended audience and where the public will be able to access these
materials. Describe how you will inform your community about the project.
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6. ADDITIONAL INFORMATION

a. Attach letters of commitment and support, as appropriate, from teachers, historical societies,
museums, Native groups, and others. (Note attachments below.)

b. Attach any other relevant information, such as copies of photographs. (Note attachments below.)

7. BUDGET: Maximum Federal Request of $50,000

Your budget submittal shall consist of one narrative and two tables. Use fillable Excel worksheet or

submit similar budget tables, and complete the narrative portion below for this Budget section.

a. Budget Summary table identifying planned cost share of 60% and 40%
b. Matching Share table showing sources of match.
c. Budget Narrative explaining costs in detail and describing how costs were calculated.

BUDGET NARRATIVE: Describe activities to be performed under Personal Services, Contractual 
Services, Supplies/Materials, Travel, and Other cost categories.  

a. Personal Services: describe work each position/person will perform for the proposed project.
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b. Contractual Services: List contractor name(s), if known. Describe work each will perform.

c. Supplies/Materials: Describe types of materials and/or supplies required for this project, how
they relate to the project, estimated quantities, etc.

d. Travel: Identify who will be traveling, how many trips are anticipated, trip purpose, and
destination.
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e. Other: Identify other costs which do not fall into one of the above categories. Explain purpose
and relevance to this proposed project.

CHECKLIST 

Applicant, has your entity... 

maintained current certification under the Certified Local Government program? 

signed and notarized this application? 

signed the form titled: Willingness to Comply with Grant Requirements? 

provided the information requested on each page of the application package? 

included a public outreach component?  

attached maps showing location of project? 

attached photographs or clear photocopies showing overall character of properties for 

survey, inventory, National Register nomination, pre-development and development projects? 

attached letters of support from the community and, if needed, property owners? 

 attached a resolution from the City or Borough’s governing body (or indicate one has been 

requested prior to the Alaska Historical Commission meeting to recommend awards)? 

explained historic preservation commission involvement in the project, and addressed its role in 

the review process?

checked your budget for accuracy? 

Deadline: Applications are due 4:00 pm on August 26,  2022. 

Only complete, signed, dated, notarized applications will be considered. 

Submit applications and questions to the CLG Program Coordinator: 
dnr.oha@alaska.gov
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Continuation Page 1 
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Continuation Page 2 



Japonski Island Boathouse, Sitka, Alaska Walls and Accessible Restroom

General view, looking West from O’Connell Bridge over Sitka Channel. Downtown Sitka is on the right, on 
Baranof Island. The Boathouse is left of center on Japonski Island. Behind it are other buildings of the former 

Sitka Naval Air Station. Also in the picture are two of Sitka’s harbors and the public work float (at left).  7/30/16.

Historical view of the Japonski Island Boathouse (right of center) during World War II. View is from the top of a 
gravel conveyer. The causeway in the foreground is adjacent to the current bridge across the channel. Photo Sitka 

Historical Society, Johnson Collection.



Japonski Island Boathouse, Sitka, Alaska Walls and Accessible Restroom

Top left: the NW side of the building, with work under way to repair original walls, and showing the accessible entry addition 
exterior. Plans call for a roofed deck on the right of the addition, with an accessible ramp and stairs to it. 
Top right: the SW side of the building, showing addition doorway at left, currently with a temporary plywood door. 
Below left: the SE end of the shop, showing deteriorated siding that would be repaired in this project. 
Below right: the entire SE end of the building. 
Bottom left: the end wall (SE wall) of the NE wing, and bottom right, the NE wall of the building. We have rebuilt the historic 
doors and made new jambs, to be installed.  This project would install landings and stairs outside both doors, with an accessible 
ramp from the door on the right, leading to the parking area. This project also calls for bringing up the grade slightly, to make 
access to the ramp easier, make the ramp shorter, and make it so we don’t need railings on the landings. In the foreground is the 
pole with our temporary electric service; we are having it put underground, from a utility vault just outside the photo. Photos by 
Rebecca Poulson 7/17/22



Japonski Island Boathouse, Sitka, Alaska Walls and Accessible Restroom

Aerial photo of Sitka, Alaska, showing Japonski Island at the top. The approximate boundary of the Sitka Naval Operating 
Base and U.S. Army Coast Defenses National Historic Landmark is marked in red. 

The NHL includes Mt. Edgecumbe High School, University of Alaska Sitka Campus, and part of the Southeast Regional Health 
Corporation campus, as well as the Japonski Island Boathouse, in the former Navy Base. 

The Causeway, above, was the Army’s Fort Rousseau and is now the Makhnati Island Causeway State Historical Park.



Japonski Island Boathouse, Sitka, Alaska Walls and Accessible Restroom

Japonski Island Boathouse
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Total by Cost 
Category   Cost Category

Sponsor 
Share

Federal 
Share

$$ 40% 60%

21,050 Personal Services
Volunteer labor repair walls, door jambs, 
finish work and exhibit 21,050.00

0 Travel

40,550 Contractual
Plumbing 5,000.00
Electrical 5,000.00
Contractor: build decks, ramps, stairs, porch 
roof 15,000.00
Contractor add gravel, move bandsaw 5,550.00
Contractor: addition interior 10,000.00

16,483 Supplies/Materials
bathroom fixtures, flooring, wallboard, 
lumber, finishes for addition interior, new 
custom wood entry door and hardware 12,283.00 1,217.00
materials for restoring walls and doors 2,983.00

5,250 Other (specify)
Advertising 100.00
Permits 500.00
City of Sitka grant admin 4,250.00
Food for event and public work parties 400.00

83,333 Total Project Costs (TPC) 33,333.00 50,000.00

12,283.00 Cash Expenditures
In-kind Contributions

21,050.00 Donations & Volunteer Time
33,333.00 = Sponsor's 40% of TPC

Instructions: Double click inside the worksheet to activate formulas and complete budget.

1.  Calculate anticipated expenses and describe in appropriate Cost Categories.  Add extra rows or categories, as needed.
2.  Multiply “Total Project Costs” by 0.40 to determine Sponsor and 0.60 to determine Federal shares.
3.  Show amounts comprising the “Source of Sponsor’s Share.”  

Budget Summary:  CLG Grant Application

Matching Share: Sponsor's Sources of Match

C:\Users\aainslie\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\LMXPU36F\Boathouse Walls and Accessible Restroom Budget



Historic Preservation Covenant 
State of Alaska Office of History and Archaeology 

550 West 7th Avenue, Suite 1310 
Anchorage, AK 99501 

 
This agreement is made the _______ day of ____________ , 20 ____ , by City & Borough of 
Sitka, 100 Lincoln Street, Sitka, AK 99835 (hereafter the "Owner") and the State of Alaska 
acting through the State Historic Preservation Office (hereafter  the “SHPO”).  This agreement is 
for preservation of a certain Property known as The Japonski Island Boathouse at which is 
owned in fee-simple by the Owner and is listed in the National Register of Historic Places. 
 
The Property is comprised essentially of grounds, improvements, and appurtenances. The 
Property is described as: [legal reference, repository, book, and page number(s).] 
 
 
 
 
 
In consideration of grant number XXXXX of up to $XX,XXX received through the SHPO and the 
Historic Preservation Fund (HPF) from the National Park Service, United States Department of 
the Interior, the Owner hereby agrees to the following for a period of five years. 
 
1. Responsibility to maintain the Property: The Owner agrees to maintain the Property in a 

good and sound state of repair and to maintain the Property according to The Secretary of 
the Interior’s Standards for the Treatment of Historic Properties so as to prevent 
deterioration and preserve the architectural, historical, and/or archaeological integrity of the 
Property in ways that protect and enhance those qualities that made the Property eligible for 
listing in the National Register of Historic Places.  

 
2. Required review and written approval by SHPO of any proposed alterations: The Owner 

agrees that no construction, visual or structural alteration shall be undertaken, or permitted 
to be undertaken, on the Property which would affect historically significant interior spaces 
and features, exterior construction materials, architectural details, form, fenestration, height, 
or adversely affect the structural soundness of the property without prior written approval of 
the SHPO affirming that such work will meet The Secretary of the Interior’s Standards for 
the Treatment of Historic Properties.   

 
3. Required review and written approval of SHPO of activities that would affect archaeological 

resources: The Owner agrees that no ground disturbing activities shall be undertaken or 
permitted to be undertaken on the Property which may affect significant archeological 
resources without prior written permission of the SHPO affirming that such work will meet 
The Secretary of the Interior’s Standards for Archeology and Historic Preservation. Owner 
agrees to ensure that any data and materials recovered will be placed in a repository that 
will care for the data in a manner prescribed in the Secretary of the Interior’s Standards for 
Archeology and Historic Preservation.  

 
4. Right to Inspect: The Owner agrees that the SHPO, its agents and designees shall have the 

right to inspect the property, at all reasonable times, to ascertain whether the conditions of 
this agreement are being observed. 



5. Public Access: Public access to the Property is required under certain circumstances. If 
required, the Owner agrees the Property will be open to the public for the purpose of 
viewing the grant-assisted work or grant-assisted Property acquisition no less than 12 days 
a year on an equitably spaced basis. Nothing in this agreement will prohibit the Owner from 
charging a reasonable nondiscriminatory admission fee, comparable to fees charged at 
similar facilities in the area.  

  
    Owner: Check one of the following. 
 
  ___ HPF-assisted rehabilitation/restoration work is clearly visible from a public right-of-way 

(such as façade, roof or window restoration) or consists of typically non-viewable work 
(such as interior electrical or plumbing updates). Public access is not required.  

  ___ HPF-assisted rehabilitation/restoration work is not clearly visible from a public right-of-
way or includes visible interior work. Public access is required.  

 
       ___ HPF-assisted acquisition Property is not clearly visible from a public right-of-way or the 

Property’s interior contains important architecturally of historically significant features. Public 
access is required.   

 
6. Notification of Public Access: If public access is required, the Owner agrees to provide 

public notification of such through local media that best serves the community: e.g. 
newspaper, radio, TV, public flyers, or social media. Notification shall provide dates and 
times when the Property will be open. Documentation of such notice will be furnished 
annually to the SHPO during the term of this covenant. 

 
7.    Anti-discrimination: The Owner agrees to comply with Title VI of the Civil Rights Act of 1964 

(42 U.S.C. 2000 (d)), the Americans with Disabilities Act (ADA) (42 U.S.C. 12204), and with 
Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794).  These laws prohibit 
discrimination on the basis of race, religion, national origin, or disability.   

 
 To implement public access, Owner shall make reasonable accommodations to qualified 

disabled persons. ADA and Section 504 do not require an owner to make every part of the 
property accessible to and useable by disabled persons by means of physical alterations. 
For public access periods, videos, presentations, or other audio-visual material and devices 
may be used to depict otherwise inaccessible areas or features of the property. 

 
8. Covenant shall run with the Property: This covenant shall run with the Property and be 

binding on the Owner, its successors and assigns.  
 
9. Enforcement: The SHPO shall have the right to prevent and correct violations of the terms 

of this covenant. If the SHPO, upon inspection of the property, finds what appears to be a 
violation, it may exercise its discretion to seek injunctive relief in a court having jurisdiction. 
Except when an ongoing or imminent violation will irreversibly diminish or impair the 
cultural, historical, and architectural importance of the Property, the SHPO shall give the 
Owner written notice of the violation and allow thirty (30) days to correct the violation before 
taking any formal action, including, but not limited to, legal action. If a court, having 
jurisdiction, determines that a violation exists or has occurred, the SHPO may obtain an 
injunction to stop the violation, temporarily or permanently. A court may also issue a 
mandatory injunction requiring the Owner to restore the Property to the condition existing at 
the time HPF-assisted work was completed. In any case where a court finds that a violation 



has occurred, the court may require the Owner to reimburse the SHPO and the Alaska 
Attorney General for all of the State’s expenses incurred in stopping, preventing and 
correcting the violation, including but not limited to reasonable attorney’s fees. The failure of 
the SHPO to discover a violation or take immediate action to correct a violation shall not bar 
it from doing so at a later time.   

 
10.   Effective date; Severability: This covenant shall become effective when the Owner files it in 

the Office of the Recorder of ____________, Alaska, with a copy of the recorded instrument 
provided to the SHPO for its grant file. HPF funds will not be distributed prior to the 
recording of this covenant.  

 
 It is understood and agreed by the parties hereto that if any part, term, or provision of this 

agreement is held to be illegal by the courts, the validity of the remaining portions or 
provisions shall not be affected, and the rights and obligations of the parties shall be 
construed and enforced as if the contract did not contain the particular part, term, or 
provision held to be invalid. 

 
Owner Signature:________________________________                   Date:_____________        
           
Print or Type Name:  _________________________________________           
 
Witnessed by Notary Public 
 
STATE OF ALASKA     ) 
         )  ss 
_______ JUDICIAL DISTRICT  ) 
 
The foregoing was acknowledged before me on this ______day of _______________, 20____.  
Witness my hand and seal. 
 
___________________________________ 
Signature: Notary Public  
 
My Commission Expires: ______________  
 
 
 
State of Alaska Office of History and Archaeology    
  

Judith E. Bittner, State Historic Preservation Officer                                             Date 
 
 
 
After Recording, Return To: (Owner’s complete name and mailing address and copy SHPO) 
 
Amy Ainslie, CBS Planning Director 
City & Borough of Sitka 
100 Lincoln Street 
Sitka, AK 99835 









CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 1RES 22-22 Name:

Status:Type: Resolution AGENDA READY

File created: In control:8/17/2022 City and Borough Assembly

On agenda: Final action:8/23/2022

Title: Authorizing the Municipal Administrator to apply for a Safe Streets for All (SS4A) Grant with the
Department of Transportation (DOT) for $550,000 with a $150,000 match commitment to support
development of a Comprehensive Safety Action Plan

Sponsors:

Indexes:

Code sections:

Attachments: 00 Motion Res 2022-22

01 Assembly Memo SS4A Action Plan

02 Action Plan Components

03 Res 2022-22 SS4A Grant

04 Application Safe Streets

05 STA_LetterOfSpprt_CBS_SS4A-GrantPrgrm_8-12-22 (2)

Action ByDate Action ResultVer.

CITY AND BOROUGH OF SITKA Printed on 8/19/2022Page 1 of 1

powered by Legistar™

http://sitka.legistar.com:443/View.ashx?M=F&ID=11143375&GUID=608962C6-B5DA-44BE-A600-4693F176B3BC
http://sitka.legistar.com:443/View.ashx?M=F&ID=11143377&GUID=1507D491-0064-41EC-92C6-E0A58B7B8316
http://sitka.legistar.com:443/View.ashx?M=F&ID=11143379&GUID=98364585-EA5C-4913-814E-184C03E59FCD
http://sitka.legistar.com:443/View.ashx?M=F&ID=11143381&GUID=1D6BF275-F7F0-4952-ADC0-6E91D93568E0
http://sitka.legistar.com:443/View.ashx?M=F&ID=11143382&GUID=0D070ABA-6584-4140-8AC7-98874E7C4D6D
http://sitka.legistar.com:443/View.ashx?M=F&ID=11143384&GUID=FD4D994A-AC08-44BA-A9E0-7BBC688FA9D8


 

 
POSSIBLE MOTION 

 
 

I MOVE TO approve Resolution 2022-22 on first and final 
reading authorizing the Municipal Administrator to apply for a 
Safe Streets for All (SS4A) Grant with the Department of 
Transportation (DOT) for $550,000 with a $150,000 match 
commitment to support development of a Comprehensive 
Safety Action Plan. 

 
 



 

 

CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 

  
 

 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
Thru:  John Leach, Municipal Administrator 
   
From:  Melissa Henshaw, Public and Government Relations Director 
 
Date:  August 17, 2022 
 
Subject: Authorization to Apply for a DOT Funding Opportunity under the Safe 

Streets and Roads for All Action Plan    
 
 
 
Background 
Link to the U.S. Department of Transportation Safe Streets and Roads for All (SS4A) grant 
program: https://www.transportation.gov/grants/SS4A  

The SS4A program provides funding for two types of grants: Action Plan Grants and 
Implementation Grants. Action Plan Grants are used to develop, complete, or supplement a 
comprehensive safety action plan. In order to apply for an Implementation Grant for 
infrastructure funding, an applicant must have a qualifying Action Plan. The Action Plan is the 
foundation of the SS4A grant and DOT considers the process of developing an Action Plan to 
be critical for success. The goal of the Action Plan is to develop a holistic, well-defined strategy 
to prevent roadway fatalities and serious injuries. The components of the Action Plan reflect a 
process-oriented set of activities (see attached for details). An Action Plan will position the CBS 
to qualify for future infrastructure funding for roads. 
SS4A grant program key factors: 

• Applications are due by September 15, 2022. 
• A 20 percent match is required for Action Plan grants. 
• This is a new discretionary program that will provide $5-6 billion in grants over the next 5 

years. 
• FY22 has up to $1 billion in available funds and expects to award hundreds of Action 

Plan Grants.  
• 40% of the total FY22 funds made available must be for developing and updating an 

Action Plan.  
• Not more than 15% of the funds made available in FY22 may be awarded to eligible 

applicants in a single state. 

https://www.transportation.gov/grants/SS4A
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• Award amounts will be based on estimated costs with expected minimum of $200,000 
for all applicants and an expected maximum of $1,000,000 for a political subdivision of a 
State.  

• Applicants may only apply for an Action Plan Grant or an Implementation Grant, not 
both. 

• Criteria include improves safety impact, equity, and other safety considerations.  
• Award announcements should be expected by early 2023. 

An Action Plan follows the 2030 Comprehensive Plan objective: Adopt and Implement a Sitka 
Complete Street Policy.  

Fiscal Note 
An estimated project cost of $550,000 with a CBS match of $100,000 will consist of in-kind staff 
time and resources to manage outside consultants along with a $50,000 contingency. CBS 
match funding would come from the General Fund, and the Action Plan would be completed 
within a 12 to 24-month timeline.  

The total estimated project cost for the Action Plan is $700,000. 
Recommendation 
Approve this resolution authorizing the Municipal Administrator to apply for a U.S. DOT Safe 
Streets and Roads for All (SS4A) funding opportunity for $550,000 to include a CBS match 
commitment of $150,000 for in-kind staff time and resources to support development of an 
Action Plan. 



 
Table 1: Action Plan Components 

Component Description 

Leadership 

Commitment 

and Goal 

Setting 

An official public commitment (e.g., resolution, policy, ordinance, etc.) by a 

high-ranking official and/or governing body (e.g., Mayor, City Council, 

Tribal Council, MPO Policy Board, etc.) to an eventual goal of zero 

roadway fatalities and serious injuries. The commitment must include a goal 

and timeline for eliminating roadway fatalities and serious injuries achieved 

through one, or both, of the following: 

(1) the target date for achieving zero roadway fatalities and serious 

injuries, OR 

(2) an ambitious percentage reduction of roadway fatalities and serious 

injuries by a specific date with an eventual goal of eliminating roadway 

fatalities and serious injuries. 

Planning 

Structure 

A committee, task force, implementation group, or similar body 

charged with oversight of the Action Plan development, 

implementation, and monitoring. 

Safety 

Analysis 

Analysis of existing conditions and historical trends that provides a 

baseline level of crashes involving fatalities and serious injuries across 

a jurisdiction, locality, Tribe, or region. Includes an analysis of 

locations where there are crashes and the severity of the crashes, as 

well as contributing factors and crash types by relevant road users 

(motorists, people walking, transit users, etc.). Analysis of systemic and 

specific safety needs is also performed, as needed (e.g., high-risk road 

features, specific safety needs of relevant road users, public health 

approaches, analysis of the built environment, demographic, and 

structural issues, etc.). To the extent practical, the analysis should 

include all roadways within the jurisdiction, without regard for 

ownership. Based on the analysis performed, a geospatial identification 

of higher-risk locations is developed (a High-Injury Network or 

equivalent). 

Engagement 

and 

Collaboration 

Robust engagement with the public and relevant stakeholders, 

including the private sector and community groups, that allows for both 

community representation and feedback. Information received from 

engagement and collaboration is analyzed and incorporated into the 

Action Plan. Overlapping jurisdictions are included in the process. 

Plans and processes are coordinated and aligned with other 

governmental plans and planning processes to the extent practical. 

Equity 

Consider

ations 

Plan development using inclusive and representative processes. 

Underserved communities are identified through data and other 

analyses in collaboration with appropriate partners.8 Analysis includes 

both population characteristics and initial equity impact assessments of 

the proposed projects and strategies. 



Component Description 

Equity 

Considerations 

Plan development using inclusive and representative processes. 

Underserved communities are identified through data and other analyses in 

collaboration with appropriate partners.8 Analysis includes both population 

characteristics and initial equity impact assessments of the proposed 

projects and strategies. Policy and 

Process 

Changes 

Assessment of current policies, plans, guidelines, and/or standards (e.g., 

manuals) to identify opportunities to improve how processes prioritize 

transportation safety. The Action Plan discusses implementation through 

the adoption of revised or new policies, guidelines, and/or standards, as 

appropriate. 

Strategy and 

Project 

Selections 

Identification of a comprehensive set of projects and strategies, shaped by 

data, the best available evidence and noteworthy practices, as well as 

stakeholder input and equity considerations, that will address the safety 

problems described in the Action Plan. These strategies and 

countermeasures focus on a Safe System Approach, effective interventions, 

and consider multidisciplinary activities. To the extent practical, data 

limitations are identified and mitigated. 

 

Once identified, the list of projects and strategies is prioritized in a list 

that provides time ranges for when the strategies and countermeasures 

will be deployed (e.g., short-, mid-, and long-term timeframes). The list 

should include specific projects and strategies, or descriptions of 

programs of projects and strategies, and explains prioritization criteria 

used. The list should contain interventions focused on infrastructure, 

behavioral, and/or operational safety. 

Progress and 

Transparency 

Method to measure progress over time after an Action Plan is developed or 

updated, including outcome data. Means to ensure ongoing transparency is 

established with residents and other relevant stakeholders. Must include, at a 

minimum, annual public and accessible reporting on progress toward 

reducing roadway fatalities and serious injuries, and public posting of the 

Action Plan online. 

 



 Sponsor: Administrator 
 

CITY AND BOROUGH OF SITKA 1 
 2 

RESOLUTION NO. 2022-22 3 
 4 

A RESOLUTION OF THE CITY AND BOROUGH OF SITKA (CBS) AUTHORIZING  5 
THE MUNICIPAL ADMINISTRATOR TO APPLY FOR A SAFE STREETS FOR ALL (SS4A) 6 
GRANT WITH THE DEPARTMENT OF TRANSPORTATION (DOT) FOR $550,000 WITH A 7 

$150,000 MATCH COMMITMENT TO SUPPORT DEVELOPMENT OF A COMPREHENSIVE 8 
SAFETY ACTION PLAN 9 

   10 
WHEREAS, the 2030 Comprehensive Plan included, Adopt and Implement a Sitka Complete 11 

Streets Policy and Maintain and Improve Sitka’s Land Based Transit Infrastructure, 12 
such as Streets and Sidewalks which includes pursue grants to make 13 
transportation infrastructure safer; and  14 

 15 
WHEREAS, a dedicated infrastructure fund has been established but it does not have a 16 

dedicated revenue stream and the majority of the funding for roads is allocated 17 
from the General Fund; and 18 

 19 
WHEREAS, according to the 2014 Road System Master Planning and Funding Strategies most 20 

of the current road base material is not free draining and is not “non frost 21 
susceptible” material so many of the roads exhibit cracking and potholes; and  22 

 23 
WHEREAS, the 2014 Road Master Planning and Funding Strategies states several CBS roads 24 

are beyond their service life including sections of Lincoln Street; and 25 
 26 
WHEREAS, CBS has had six serious injuries between 2016 and 2020 which allows for a goal to 27 

achieve zero roadway fatalities and serious injuries; and 28 
 29 
WHEREAS, CBS proposes a $700,000 project to develop an Action Plan; and 30 
 31 
WHEREAS, DOT announced a SS4A Grant opportunity to develop a Comprehensive Safety 32 

Action Plan prior to applying for an implementation grant and CBS is eligible for a 33 
maximum expected up to $1 million in funds. 34 

 35 
NOW, THEREFORE, BE IT RESOLVED by the Assembly of the City and Borough of Sitka to 36 
authorize the CBS Municipal Administrator to apply for a Safe Streets and Roads for All (SS4A) 37 
Grant with the Department of Transportation for $550,000 with a CBS match commitment of 38 
$150,000 for a total project cost of $700,000. 39 

 40 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 41 
Alaska on this 23rd day of August 2022. 42 

 43 
___________________________________ 44 
Steven Eisenbeisz, Mayor 45 

 46 
ATTEST: 47 
 48 
____________________________________ 49 
Sara Peterson, MMC 50 
Municipal Clerk 51 
 52 
1st and final reading: 8/23/2022 53 
 54 
Sponsor: Administrator 55 
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Key Information 
 

Lead Applicant  City and Borough of Sitka 
If Multijurisdictional, additional eligible entities jointly 
applying 

N/A 

Total jurisdiction population 8,4581 
Count of motor-vehicle-involved roadway fatalities from 
2016 to 2020 

 
02 

Fatality rate per 100,000 persons 0 
Action Plan Type New Action Plan 
Population in Underserved Communities 03 
States(s) in which projects and strategies are located Alaska 
Costs by State $550,000 

 

Narrative 
 
The City and Borough of Sitka (CBS) with Sitka Tribe of Alaska (STA) support is requesting 
funds to develop an Action Plan. CBS does not have an existing plan according to the Self-
Certification Eligibility Worksheet.  
 
Safety Impact 
 
Sitka has zero roadway fatalities from 2016-2020 based on DOT’s FARS data. Alternative traffic 
crash dataset (Sitka Police Department) was used as USDOT 2020 reports were unavailable. 
 

Year Damage 
 

Minor Injury/ 
Not Specified 

Serious Injury 
 

2016 39 16 1 
2017 68 15 2 
2018 32 10 1 
2019 40 18 2 
2020 33 2 0 
TOTAL 212 61 6 

 
Equity 
 
Sitka is a rural community and remote location accessible only by air/sea. It has no connecting 
roads to neighboring communities. According to the U.S. Census Bureau, CBS has 23.6% 
combination of more than one race that includes American Indian/Alaska Native.  

 
1 https://www.census.gov/quickfacts/fact/table/US,sitkacityandboroughalaska/POP010220  
2 https://cdan.dot.gov/query  
3 https://usdot.maps.arcgis.com/apps/dashboards/d6f90dfcc8b44525b04c7ce748a3674a  
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Additional Safety Considerations  
 
CBS activities to enhance an action plan: 

 The CBS Comprehensive Plan includes Adopt and Implement a Sitka Complete Streets 
Policy tied to FHWA best practice. An Action Plan will identify how to achieve the 
model. 

 A traffic study anticipated completion 12/31/2022, includes a multimodal traffic analysis 
for pedestrian crossing, intersection operations, bus operations, traffic control, and future 
needs. 

 Short-Term Tourism Plan. Extensive public input addressed dispersion, transportation, 
traffic, infrastructure needs, and future planning for passengers including improvements 
for pedestrian/intersection safety and need for analysis for main street level of service. 

 STA Transportation Safety Plan included pedestrian/bicyclist safety, distracted driving, 
alcohol impaired driving, seatbelts/child restraint safety measures. 

 Continued innovative technologies/strategies: flashing crosswalk signs to promote 
safety/equity, roundabouts, wider sidewalks, bike lanes, etc.   

 Partly CBS funded STA owned/operated public transit system including transportation 
for persons with disabilities and age 60+.  

 We are a Walk Friendly Community critical for residents and tourists and a Bike 
Friendly Community continually improving mobility/health. 

 

Map 
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Budget 
 
Total planning costs for a City and Borough of Sitka Action Plan is estimated at $700,000, 
comprised of $550,000 in Federal funds with a match of $100,000 in non-Federal funds of in-
kind CBS staff time and resources to manage outside consultants along with a $50,000 
contingency funding from the General Fund to complete the Action Plan Components.   
 
Estimated costs for this project were obtained through discussions between CBS personnel and 
professional engineers from consulting engineering firms with knowledge in traffic engineering 
and traffic safety study development.  
 
Sitka has the ability to fund the project with in-kind staff time, resources, and a contingency to 
be funded from the General Fund for a total of $150,000. There are no restrictions on these funds 
and Sitka’s Assembly meeting of August 23, 2022, notes that these funds be set aside for this 
purpose.   
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Total Project Costs: $700,000 100% 
Funding Sources: Amount: Percent: 
Non-Federal Funding: City and Borough of Sitka $150,000 21.43% 
SS4A Federal Funding $550,000 78.57% 

 

See the attached City and Borough of Sitka signed resolution number 2022-22 as of August 
23, 2022, committing the funding for this project. See attached Assembly Signed Res 2022-
22.pdf. There are no previously incurred expenses included in the budget and no other Federal 
funds authorized for this project. 



 
• 204 Siginaka Way, Suite 300 • Sitka, Alaska 99835 • Phone: (907) 747- 3207 • Fax: (907) 747- 4915 • 

 

 
 
 

 
 
August 12, 2022 
 
The Honorable Pete Buttigieg 
Secretary of Transportation 
U.S. Department of Transportation 
1200 New Jersey Avenue, SE 
Washington, DC  20590 
 
Re: Sitka Tribe of Alaska Letter of Support for Funding the City and Borough of Sitka, Alaska’s 
Action Plan grant for the Safe Streets and Roads for All (SS4A) Program 
 
Dear Secretary Buttigieg: 
 
Sitka Tribe of Alaska (STA) is a federally recognized Tribe in Sitka, Alaska. STA has over 4,400 
enrolled tribal citizens, many of whom reside within the City and Brough of Sitka (CBS). STA and 
the City and Borough of Sitka (CBS) have an established working relationship, in 1998 a formally 
signed a negotiated memorandum of understanding has become a foundation for both our Tribe 
and the municipal government to work together. One example, in the spirit of the MOU, STA was 
successful in its application for a 2009 Indian Reservation Roads’ High Priority Project (HPP) to 
assist the CBS in its Indian River Road Improvement Project. This project included a bus 
turnaround/pullout and parking lot on land owned by CBS. 
 
In continuation of the MOU between STA and CBS, STA is writing to express support for the 
application submitted by CBS to the Safe Streets and Roads for All (SS4A) grant program. Sitka 
would greatly benefit from improved roadway safety by significantly reducing or eliminating 
serious injuries through a community wide safety action plan development focused on all users, 
including pedestrians, bicyclists, public transportation users, motorists, personal conveyance and 
micro mobility users, and commercial vehicle operators.  
 
CBS has made great strides toward development of an action plan, plans that have included 
extensive community involvement including the completion of a Comprehensive Plan that includes 
the objective of Adopt and Implement a Sitka Complete Streets Policy and a Short-term Tourism 
Plan. CBS is in process of a comprehensive traffic study, and continues efforts to innovative 
technologies and strategies, participates with STA for the public transit system, and continues 
efforts to maintain the Walk Friendly Community and Bike Friendly Community status.  
 

Sitka Tribe of Alaska 
Tribal Government for Sitka, Alaska 

 
 
 
 
 



 
• 204 Siginaka Way, Suite 300 • Sitka, Alaska 99835 • Phone: (907) 747- 3207 • Fax: (907) 747- 4915 • 

 

STA manages and operates the public transit fixed-route system in Sitka offering three routes that 
operate Monday through Friday, which CBS contributes $25K of matching funds annually and In-
Kind match funds for the value of a few bus stops.  The system includes an accessibility service to 
provide transportation for the general public, with funds from both the 5311 and Tribal Transit 
from the Federal Transit Administration. 
 
It is STA’s understanding, and appreciation, that CBS would include inclusive and representative 
processes in public meetings and outreach to all during the development of the Action Plan. CBS 
would greatly benefit from an assessment of all current policies, plans and guidelines to identify 
opportunities to improve transportation safety.  
 
Sincerely, 
 
 
 
Lawrence Widmark 
Chairman 
 
 
CC: Honorable Steven Eisenbeisz, Mayor 

City and Borough of Sitka, Alaska 
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Discussion / Direction / Decision on Secure Rural 
Schools Election Percentages. 

 
 

Step 1 
 

Discussion 
 
 

Step 2 
 

Possible Motion 
 

I MOVE TO direct the Municipal Administrator to elect the 
allocation of 85% Title I funding and 15% Title II funding for 
all Secure Rural Schools payments until such time that a 
new allocation election is required. 

 



 
 

CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 
 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
Thru:  John Leach, Municipal Administrator  
   
From:  Melissa Haley, Finance Director 
 
Date:  August 12, 2022 
  
Subject: Secure Rural Schools Allocation  
 
 
 
Background 
On August 8th, 2022, a letter was received from the State of Alaska informing the Mayor 
and staff that, for the first time since 2013, the City and Borough of Sitka (CBS) would 
be required to elect an allocation for its FY23 Secure Rural Schools (SRS) payment, as 
current allocations have expired.  Currently 85% (the maximum) goes to Title I, which is 
the annual payment that we have historically shared with the Sitka School District, with 
what isn’t given to the schools supporting roads.  The CBS must allocate a maximum of 
20% and a minimum of 15% to either Title II or Title III program categories, or we can 
choose to return the funding to the federal government.   
Title II funding is given to the US Forest Service and projects are recommended by a 
local Resource Advisory Committee.  State representatives have confirmed that the 
Resource Advisory Committee (RAC) charged with recommending Title II projects in our 
area is no longer local, but is a regional RAC that includes Sitka, Yakutat, Lynn Canal-
Icy Straits, and Juneau. The 15-member committee seeks balanced representation of 3-
4 members from each area. 
Title III funds are restricted to a handful of uses including wildfire protection programs, 
some telecommunications services at schools, or emergency services on federal lands.  
All Title III spending must be proposed to local Resource Advisory Committee and 
published, and a 45-day public comment period is required.  A maximum of 7% may be 
allocated to Title III funding.  Prior to 2013 the municipality received Title III funding, of 
which $513,000 remains.  This funding is tracked in a reserve account of the General 
Fund.  Previous use was limited to search and rescue operations that took place on 
federal lands; however, no expenses have been tracked or reimbursed in recent years.   
 



2 
 

Analysis 
SRS Title I funding is an important federal revenue for the General Fund and, other than 
the requirement that it be used for roads or schools, is fairly unrestricted.  It is funding 
that both CBS street operations and our school district rely on, we therefore recommend 
that the maximum allowable allocation (85%) go to Title I funding. Due to the limitations 
on and complexity to actually spend the Title III funds as well as the relatively small 
eligible expenses that the CBS incurs in these categories, we recommend that the 
required 15% be allocated fully to Title II funding, to be administered by the USFS on 
projects recommended by the RAC.  
 
Fiscal Note 
The recommended allocation will maintain the status quo and will maximize the valuable 
Title I funding that supports roads and schools.  As SRS is reauthorized by Congress 
annually, whether the funding will be authorized and what the level of funding will be is 
unknown at this point.  It is important to note that the allocation election made now will 
be maintained for an undetermined number of years.  Municipalities elect an allocation 
when determined by Congress; the last allocation election was made nearly 10 years 
ago, when asked, state representatives indicated that it is unlikely that it would be 10 
years before a new election is required but couldn’t give an estimated timeframe. 
 
Recommendation 
Maintain the status quo Secure Rural Schools allocation of 85% Title I funding and 15% 
Title II funding. 
 
  
Encl: Letter dated August 8, 2022 
 Description of SRS Program Categories 
 



THE STATE 

01ALASKA 
(,0\ 1-RJ\.OR .\IJKI· nc::--.1.1 A\ 'i 

Department of Commerce, Community, 

and Economic DeYelopment 

DJVISIO'\ OF C0.\1\IUNITY A "'\D REGH )NAL AFFAIRS 

455 3 Avenue Suite 140 

Fairbanks Alaska 99701-4737 

'v'lrnn 907 45 l 273 1 

Fax 907 451 2742 

VIA EMAIL 

August 8, 2022 

The Honorable Steven Eisenbeisz 
Mayor, City and Borough of Sitka 
100 Lincoln Street 
Sitka, AK 99835 

RE: Secure Rural Schools (SRS) Act 
Election Form 

Dear Mayor Eisenbeisz, 

To prepare for the fiscal year 2022 (payment year 2023) payments to the states under the Secure Rural Schools and 
Community Self Determination Act, the Division of Community and Regional Affairs (DCRA) must submit for each 
borough in which a national forest is situated, the borough's election to receive a share of the Secure Rural Schools 
Act payment or a share of the State's 25-percent payment. The borough's current election percentages values of 85% 
Title I and 15% Title II are now expired. 2022 will be the first year since 2013 that counties have had an option to 
change their election percentages. 

The borough resides in a county that receiYes a share of the state payment that is $350,000 or greater (a major 
distribution). The borough must elect one of the following: 

• Allocate 15-percent to 20-percent of its share to Title II, Title III, or a combination of both, except that the
allocation for Title III projects may not exceed 7-percent. The total percentage allocated to Title II and Title
III combined must be no less than 15-percent and no greater than 20-percent.

• Opt to return its allocation, in whole or part, to the Federal Government.

Please complete the attached form and email to the address below no later than August 30, 2022. 

Email to: caa@alaska.gm 
Subject line "Entin,: Name, FY22 SRS Election Form 

For more information regarding SRS go to: hups: //\nv\v.fs.usda.g-m-/working-\vi.th-us/sccurc rural schoob. If you 
have any questions regarding the program or your election options, please contact me at iudy.haymakcr@alaska.go\' 
or call (907)451-2731. 

Sincerely, 

Grants Administrator 2 

Enclosure - FY22 Title I/Title II/Title III SRS Election Form 



Secure Rural Schools Program Categories  
https://www.fs.usda.gov/working-with-us/secure-rural-schools/categories 
 
Title I - Roads & Schools 
Municipalities and Boroughs generally receive the majority of Secure Rural Schools funds under Title I, 
which is designated for the benefit of public schools and public roads. In years when the Secure Rural 
Schools Act is reauthorized by Congress, Title I payments are made from the USDA Forest Service to 
states. States then distribute the payment to all eligible municipalities/boroughs. The funds must be passed 
through to local governmental entities for use at the county level (but not necessarily to county 
governments themselves). Each state must spend the funds on road and school programs, and state law 
sets forth how the payments are to be allocated between road and school projects. The state laws differ 
widely, generally ranging from 30% to 100% for school programs. 
 

Title II - Special Projects on Federal Lands 
Counties typically receive 20% or less of Secure Rural Schools funds under Title II, which are used by 
willing Federal agencies, State and local governments, private and nonprofit entities, and landowners for 
protection, restoration and enhancement of fish and wildlife habitat, and other natural resource objectives 
on Federal land and on non-Federal land where projects would benefit these resources on Federal land. 
 

Rather than being distributed to the State, Title II funds are retained by the Forest Service and are 
allocated to specific projects that have been reviewed and recommended by a local Resource Advisory 
Committee. 
 

Resource Advisory Committees must initiate (recommend) Title II projects by September 30, 2025. 
Project funds must be obligated by Sept. 30, 2026 
 

Special Projects: 
 Road, trail, and infrastructure maintenance or obliteration; 
 Soil productivity improvement 
 Improvements in forest ecosystem health 
 Watershed restoration and maintenance 
 The restoration, maintenance, and improvement of wildlife and fish habitat 
 The control of noxious and exotic weeds 
 The re-establishment of native species 

 

Title III – Municipality/Borough Funds  
Funds received under Title III are used to: 
 Firewise Communities program 
 Reimbursement for emergency services (firefighting and law enforcement patrols) on federal land 

paid for by the county 
 Develop community wildfire protection plans (CWPPs) 
 Training costs and equipment purchases related to emergency service 
 Title III has been expanded to include (A) broadband telecommunications services at local schools; or 

(B) the technology and connectivity necessary for students to use a digital learning tool at or outside 
of a local school campus. 

 

There is a required 45-day public comment period before using Title III funds. Eligible 
municipalities/boroughs must first publish in a publication of local record a proposal that describes the 
intended use of the county funds. The municipality/borough also must submit the proposal to 
any Resource Advisory Committee for the participating municipality/borough. Municipalities/ 
boroughs are required to certify use of Title III funds. Title III payments are made from the Forest Service 
to states. States then distribute the payment to all eligible municipalities/boroughs. 
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	CLG Name: City and Borough of Sitka
	Project Title: Japonski Island Boathouse Walls and Accessible Restroom
	Text3: The Japonski Island Boathouse was built for the US Navy in 1941 and is part of the Sitka Naval Operating Base and US Coast Defenses National Historic Landmark. The property is owned by the City and Borough of Sitka and under long-term lease to the Sitka Maritime Heritage Society which is rehabilitating the building for public use as a working maritime heritage center. 
 
This project follows full design documents by NorthWind Architects of Juneau. The design is to federal Historic Preservation standards and the Secretary of the Interior's Standards for the Treatment of Historic Properties, under the Standards for Rehabilitation, and were approved by Alaska's State Historic Preservation Office.
 
This project is first to install and finish an accessible restroom in the entry addition of the Boathouse. This would include fixtures, plumbing, wiring, flooring, framing and walls and ceiling and door. 
 
Next, the rest of the addition interior will be finished, with flooring, interior walls, ceiling, and exterior door installed. A door will be installed on the mechanical room section of the addition, and a janitor's sink installed there.
 
The third part is for a contractor to build the entry deck and roof, the accessibility ramp, and stairs to the main entrance, and steps, ramp and landings on the NE side of the building. This would also include raising the grade on the NE side slightly, so that railings won't be required, and to keep the ramp from being too long.
 
In part four, concurrent with the other work, volunteers will restore the last walls of the building that have not yet been repaired, on the SE end of the building, the end walls of the two wings. Volunteers will also build a new jamb for the main entry of the addition, rebuild the double doors into the shop, add jamb extensions to that doorway, and add jamb extensions to the main shop door. If time permits, volunteers will also install paneling (over drywall) in the addition. Volunteers will reinstall doors on the NE side of the building (historic doors that have been rebuilt, in new jambs). Also volunteers will install an exhibit on the history of fishing in southeast Alaska, if time allows.
 
And finally, an open house will be held, to share the work and a presentation on how Sitka's maritime and WWII history fit into the narrative of United States history, per the semi quincentennial of the United States.
 
 
	Text4: HPF Grant #21007 Japonski Island Boathouse Timbers
 
FY2019: Japonski Island Boathouse, NE Wall & Entry Addition Exterior  Grant #19007
 
FY2018: Japonski Island Boathouse, Southwest Wall, Grant #ST-18-3
 
FY2017: Japonski Island Boathouse Wall, Foundation, Utility Rehabilitation, Grant #17004
 
FY2015: Japonski Island Boathouse Door Rehabilitation, Grant #15015
 
FY2014: Japonski Island Marine Ways. City and Borough of Sitka, Grant #14607
Restoring all of the building's windows and for electrical wiring by a contractor.
 
FY2005: Japonski Island Boathouse, Grant #05454.
Foundation repair, artifact inventory and storage
 
FY2004: Japonski Island Boathouse Rehabilitation, Phase II, Grant #03428
Secure and paint building, clear site, install project sign. 
 
FY2003: Japonski Island Boathouse Design, Grant #03410
Structural survey and hazardous materials survey
	Text5: This project is the continuation of an ongoing rehabilitation and adaptive reuse project of the Japonski Island Boathouse. It will utilize the same SHPO-approved design documents used in previous projects and that will be used in future work, and continues the practice of engaging and educating the local community.
 
The Sitka Maritime Heritage Society has stabilized and painted the Boathouse, restored the foundation, replaced the roof, and inventoried the building's contents. Historic windows have been restored, power, heat, and lighting has been added to the main workshop area (SW Wing). All the historic doors have been repaired, a small outbuilding was moved away from the main structure, the gable wall was repaired, the existing winch shed was documented and removed. 
 
We have brought new utilities to the building and built the addition for the building's new use. This addition will have accessible restroom and entry. The SW wall has been rebuilt, and currently under way, the NE wall is being rebuilt, and the addition is being sided and windows and doors installed. 
 
This proposed project will restore the historic SE wall, the opening to the marine ways bay, because its deterioration needs to be addressed sooner than later. A short wall on the NW side will be rebuilt by volunteers. The interior of the addition will be started. And, this will also continue the ongoing effort to educate the community and bring awareness of the importance of historic preservation. 
 
It also connects to the future work of complete repair and upgrading the building envelope, and the goal of completing the Boathouse for public use. The project is the next step in the overall Japonski Island Boathouse rehabilitation project, bringing the building into use as part of Sitka's cultural infrastructure, providing education and activities for visitors and residents alike, especially youth.
 
	Text6: 2. Projects that address the rehabilitation of historic properties and leverage funds and resources.
Restoring and preserving defining elements of historic properties and addressing their sustainability
are encouraged.
This project is rehabilitating a historic property, leveraging volunteer labor.
5. Projects that encourage historic preservation at the local level by supporting heritage and cultural
tourism programs and other preservation efforts that use historic properties to stimulate economic
incentives and community revitalization. Priority is given to projects that promote heritage tourism
via surveys, inventories, preservation planning, development of historic contexts, national register
nominations, education and interpretive materials, and predevelopment/development projects.
This project is high profile, in downtown Sitka, and the building will be a cultural and heritage center.
6. Historic preservation projects that address the 250th anniversary of the Declaration of Independence
(2026) are a priority. The nation's semiquincentennial is an opportunity for all Alaskans to
commemorate and learn how the 49th state has shaped American history. Suggested are projects that
emphasize the historic preservation of properties, including National Register nominations, while
reflecting the America 250 commemoration theme, The Power of Place.
The culminating open house will not only show the work and demonstrate historic preservation principles, there will be a history presentation on how Sitka's maritime and WWII history fits into the larger narrative of the history of the United States.
 
 
 
	Text7: 1. Increase knowledge and understanding of Alaska's heritage and historic
preservation.
4. Preserve and protect Alaska's cultural resources.
5. Increase awareness of the environmental, social, and economic benefits of
historic preservation.
6. Strengthen local preservation efforts.
 
This project will not only preserve a historic building, it will publicize and present to the public information about the goals and methods of historic preservation, especially in relation to our community's history, and the development of culture and heritage tourism, and the use of the Secretary of the Interior's Standards for the Treatment of Historic Properties.
 
	Text8: Sitka Comprehensive Plan 2030 - Historic, Cultural and Arts Resources Goal: Celebrate Sitka's historic, cultural, and art resources, which are: Ethnically, religiously, and racially diverse, Highly valued and essential to defining Sitka and local quality of life, Integral to the economic base of the community.
The rehabilitation and re-use of the Japonski Island Boathouse is a celebration of Sitka's diverse maritime heritage and our unique local history, which is a defining part of our local culture. The Boathouse is an iconic structure on the Japonski Island shoreline. It has played a role in multiple defining eras of Sitka's history, beginning with the Sitka Naval Operating Base and later as the repair facility for Sitka's fleet of Shore Boats. Its multilayered history reflects the development of contemporary Sitka's population, economy, and culture. This project will contribute to its preservation and eventual re-use for future generations. Moreover, its re-use as a maritime heritage center will contribute to the economic vitality of our community as a visitor facility.
	Text9: Project Manager Rebecca Poulson, Vice President of the Board of the Sitka Maritime Heritage Society, has nearly two decades of experience in historic preservation. She is qualified as a Historian under the Professional Qualification Standards, with substantial original research in the the history of the Sheldon Jackson School. Historic Preservation Fund projects include: 
HPF Grant #21006 Fraser Hall Heating System Design
HPF Grant #21007 Japonski Island Boathouse Timbers
HPF Grant #19007 Japonski Island Boathouse, NE Wall & Entry Addition Exterior  
HPF Grant #ST-18-3 Japonski Island Boathouse, Southwest Wall, 
HPF Grant #17004 Japonski Island Boathouse Wall, Foundation, Utility Rehabilitation 
HPF Grant #15015 Japonski Island Boathouse Door Rehabilitation, 
HPF Grant #14607 Japonski Island Marine Ways. City and Borough of Sitka, 
Restoring all of the building's windows and for electrical wiring by a contractor.
HPF Grant #05454 Japonski Island Boathouse,.Foundation repair, artifact inventory and storage
HPF Grant #03428 Japonski Island Boathouse Rehabilitation, Phase II, Secure and paint building, clear site, install project sign. 
HPF Grant #03410 Japonski Island Boathouse Design, Structural survey and hazardous materials survey
 HPF Grant # 19018 Fraser Hall Wiring
 (continued Continuation Page 1)
	Text10: The Grants Manager will be Amy Ainslie, Planning Director for the City and Borough of Sitka, who will review and submit quarterly reports on behalf of the SMHS.
 
	Text11: The Historic Preservation Commission will formally recommend this project to the City and Borough of Sitka. The HPC will be kept updated with reports at its monthly meetings, and will be invited to the open house.
 
	Text12: The board and volunteers of the Sitka Maritime Heritage Society will advertise for and select the contractors and plan, order materials and in general facilitate all work by contractors and volunteers. Board and volunteers will also set up and advertise events (open house and history presentation), and publicity of the project on line and on social media. 
 
Volunteers, mostly skilled, will rebuild the SE end walls of the shop and storeroom wings, build a new jamb for the main entry of the addition, rebuild the double doors into the shop, add jamb extensions to that doorway, and add jamb extensions to the main shop door. If time permits, volunteers will also install paneling (over drywall) in the addition. Volunteers will reinstall doors on the NE side of the building (historic doors that have been rebuilt, in new jambs). Also, volunteers will install an exhibit on the history of fishing in southeast Alaska, if time allows.
. 
 
 
	Text13: A plumbing contractor will install sinks and a commode.
 
An electrical contractor will install lights and outlets in the addition.
 
A general contractor or carpenter will build the decks, deck roof, stairs and ramps, and install drywall and flooring, and frame in the bathroom. 
 
A contractor will also spread and compact gravel to bring up the grade on the NE side of the building. 
 
We will request proposals for each part of the work, and all contractors will affirm familiarity with the Secretary of the Interior's Standards for the Treatment of Historic Properties.
 
	Text14: The Japonski Island Boathouse was built for the US Navy in 1941 and is part of the Sitka Naval Operating Base and US Coast Defenses National Historic Landmark. The property is owned by the City and Borough of Sitka and under long-term lease to the Sitka Maritime Heritage Society which is rehabilitating the building for public use as a working maritime heritage center. 
 
This project uses approved full design documents by NorthWind Architects of Juneau. The design is to federal Historic Preservation standards and the Secretary of the Interior's Secretary of the Interior's Standards for the Treatment of Historic Properties, under the Standards for Rehabilitation, and were approved by Alaska's State Historic Preservation Office.
 
On award of the grant, the SMHS will advertise for proposals for the plumber, electrician and general contractors. 
 
Also at this time we will submit the project to the State Historic Preservation Officer for review per Section 106 of the NHPA. The property already has a historic covenant, but it will be reviewed and extended if necessary.
 
The board will select contractors taking into consideration not just price but the ability to do this project well, in accordance with the Secretary of the Interior's Secretary of the Interior's Standards for the Treatment of Historic Properties.  The work will depend on the contractor's schedule, but is not expected to take more than a month. 
 
The decks, ramps and stairs will wait until Spring, 2023 but other work can start earlier. Before the stairs and landings are installed, the grade will be brought up to a level allowing the ramp to be accessed from the parking area. Work that can be done before spring includes plumbing, wiring, and finishing the interior of the addition, including the new restroom.
 
Volunteer work can all take place concurrently with the contractor work. Some  volunteer work can take place even before spring: this includes rebuilding the set of double doors to the shop so they swing out. Volunteers will make a jamb for the main entry of the addition, rebuild the double doors into the shop, add jamb extensions to that doorway, and add jamb extensions to the main shop door. If time permits, volunteers will also install paneling (over drywall) in the addition. Volunteers will reinstall doors on the NE side of the building (historic doors that have been rebuilt, in new jambs). Also volunteers will install an exhibit on the history of fishing in southeast Alaska, if time allows.
 
Most of the volunteer work will also take place once the weather warms up, Spring 2023. Volunteers will get training in how the Secretary of the Interior's Standards for the Treatment of Historic Properties are applied in practice, along with our handout with a summary. The work that will wait for spring is rebuilding the remaining walls that have not yet been repaired, on the SE end of the building. This entails taking the siding off, installing insulation and plywood sheathing, infiltration barrier, breather strips and new or repaired siding. Siding will be reused if possible and replaced in kind if not.
 
 
The SMHS will also hold an open house, to share the work and a presentation on how Sitka's maritime and WWII history fit into the narrative of United States history, per the semi quincentennial of the United States.
 
 
	Text15: This proposed project will take place at the Japonski Island Marine Ways, 1490 Seward Street, Sitka, Alaska. All work will take place on the building. (Map and photos attached)
 
	Text16: This project will utilize design documents by NorthWind Architects of Juneau. The design is to federal Historic Preservation standards and the Secretary of the Interior's Standards for the Treatment of Historic Properties, under the Standards for Rehabilitation, reviewed by the National Park Service, and were approved by Alaska's State Historic Preservation Office.
	Text17: see continuation page 2
	Text18: The main product will be the repair of the SE walls of the building, which are prominent from the bridge and from across the Channel in downtown Sitka. The other product will be completion of the interior of the addition with a new accessible restroom and ramps, stairs and deck, so the public will be able to fully use this building.
 
The work and especially the volunteer work parties will be promoted on the SMHS website, social media and in the newspaper and radio.
 
The second product is the final presentation on preservation and U.S. history, which will be recorded and placed on the SMHS website/YouTube channel. This will be available on the SMHS website. 
 
The intended audience is mainly the residents of Sitka, Alaska, especially young people who will be able to attend workshops and events in the building, with this work. The audience is also visitors to Sitka (we are expecting 500,000 cruise ship visitors in 2023), and a world-wide audience through the web.
 
	Text19: 
	Text20: 
	Text21:  
 The board and volunteers of the Sitka Maritime Heritage Society will advertise for and select the contractors and plan, order materials and in general facilitate all work by contractors and volunteers, and carry out all grant requirements (reports, requesting Section 106 approval, etc.)
 
Volunteers will rebuild the SE end walls of the building, do the work on doors and jambs, and possibly complete an exhibit and do finish work in the addition. Total volunteer time is estimated at 150 hours at the unskilled volunteer rate of $27, 400 hours at an average of $40 and 20 hours at $50 an hour, to a total of $21,050.
 
 
	Text22: A plumber will hook up the restroom to our utilities and install sinks and commode, estimated at $5000, including pipes and fittings.  
 
The electrical contractor will install wiring in the addition estimated at approximately $5000, including wire, lights outlets and other parts.
 
A general contractor or contractors will complete the interior of the addition, including the restroom, and build decks, stairs and ramps, grade the NE side of the building, including moving a ship saw into a sea van on the premises. This is estimated at $10,000 for the interior work, $15,000 for building the ramps stairs decks and the roof over the deck, and $5500 for the grading and gravel. 
	Text23: The plumbing and electrical contracts will include basic materials. 
 
Other materials for the interior of the addition: a small heater, plumbing fixtures, wallboard, flooring, paint, and wood for framing in the bathroom, and a new custom wood entry door (with shipping for various items, if needed) are estimated at $13,500.
 
Materials for the rebuild of the walls and doors are estimated at $2983, including plywood, flashing, insulation and infiltration barrier. Replica siding is already on hand.
 
 
	Text24: none
	Text25: 8.5% City of Sitka rate for grant management at $4250
Advertising, $100, food for final event, food for public work parties: $400, and estimated cost of permits $500. 
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	Text37: Project Manager continued:
HPF Grant # 18015 Sheldon Jackson School, Power Plant and Laundry
HPF Grant # 18023 Fraser Hall Classroom Rehabilitation
HPF Grant # 18003 Fraser Hall Exterior Walls and Entry Restoration, Sheldon Jackson School 
HPF grant # 16013 Fraser Hall Façade, Sheldon Jackson School
HPF grant # 16003 Whitmore Hall Façade, Sheldon Jackson School
HPF Grant #14608 North Pacific Hall Façade Restoration
HPF Grant #12563 Fenestration: North Pacific Hall, Sheldon Jackson Campus
 
 
 
 
How this work meets the Secretary of the Interior's Standards for the Treatment of Historic Properties, Standards for Rehabilitation:  
 
1. The building will have a new use that requires minimal to no change to its distinctive materials, features, spaces, and spatial relationships. 2. The historic character will be retained. 3. We won't be adding any conjectural features. 4. Changes over the years that have acquired significance will be retained. 5. Distinctive materials, features, finishes and construction techniques or examples of craftsmanship that characterize the property will be preserved. 6. Deteriorated features will be repaired rather than replaced where possible and if necessary, will be replaced by the exact profile and materials. 7. No surface cleaning or preparation is anticipated. 8. Archaeological resources will not be disturbed in this project, which is all above ground. 9. The addition does not destroy historic materials, it is differentiated through its fenestration but is compatible with the massing, size, scale and architectural features of the historic building. 10. The addition has been designed so that if removed in the future the essential form and integrity of the historic property and its environment would be unimpaired. 
 
 
	Text38: Work Schedule:
Month 1 (December 2022) Upon award of the grant, we will do the Section 106 request, and extend the property covenant if needed. Request proposals for plumbing and electrical and carpentry, order materials.
January-February 2023: Select Contractors and schedule work. 
January 2023 - December 2023: Contractor work should not take more than a few weeks, but will depend on the contractors' schedules, and weather. Plumbing, electrical and interior work on the addition can be completed in the winter and spring, but it depends on the contractors' schedules. Decks, gravel, steps and ramps will wait for spring or later.
January-December 2023: In weekly work parties, volunteers will do the volunteer portions of the work, starting with doors and jambs that can be done inside. Starting in the spring we will advertise public work parties for rebuilding the SE walls. In fall, volunteer work will extend to installing varnished paneling in the addition and completing an exhibit on fishing in Sitka in the NE wing. 
On completion of work, December 2023: Public presentation on to share the work and a presentation on how Sitka's maritime and WWII history fit into the narrative of United States history, per the semi quincentennial of the United States.
 
 


