
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Steven Eisenbeisz

Deputy Mayor Thor Christianson,

Vice Deputy Mayor Valorie Nelson,

Kevin Knox, Kevin Mosher, Crystal Duncan, Rebecca Himschoot

Municipal Administrator: John Leach

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMTuesday, September 28, 2021

WORK SESSION 5:00 PM

Sound Development LLC

21-148 Work Session: Sound Development LLC

SD Work Session_Staff Memo & Attachments

Work Session Materials Provided by SD

Attachments:

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

21-149 Reminders, Calendars, and General Correspondence

Reminders and CalendarsAttachments:

V. CEREMONIAL MATTERS

21-144 Proclamation - Indigenous Peoples' Day

Proclamation Indigenous Peoples' DayAttachments:

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Municipal Departments, School District, Students 

and Guests (five minute time limit)
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September 28, 2021City and Borough Assembly Meeting Agenda

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.

VIII. CONSENT AGENDA

All matters under Item VIII Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

IX. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

None.

X. UNFINISHED BUSINESS:

A ORD 21-32 Requiring use of a face covering in certain indoor settings and providing a 

penalty

Motion Ord 2021-32

Ord 2021-32

Attachments:

B ORD 21-31 Amending Title 2 “Administration” of the Sitka General Code by deleting 

Chapter 2.12 “City and Borough of Sitka Hospital Board”, Chapter 2.14 

“Historic Trust Board” and Chapter 2.64 “Seafood Processing Economic 

Development Committee” and updating Chapter 2.16 “Library 

Commission”

Motion Ord 2021-31

02 Memo

03 Ord 2021-31

Attachments:

C ORD 21-33 Making supplemental appropriations for Fiscal Year 2022 (IT Personnel / 

Approval of a New Position)

Motion Ord 2021-33

02 Memo

03 Ordinance 21-33

04 System Support Technician job descrip

Attachments:

D ORD 21-34 Making supplemental appropriations for Fiscal Year 2021 (IT Fund 

Expense)

Motion Ord 2021-34

02 Memo 21-34 IT Fund Expense

03 Ord 21-34 IT Overage

Attachments:
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September 28, 2021City and Borough Assembly Meeting Agenda

E ORD 21-35 Making supplemental appropriations for Fiscal Year 2021 (School Bond 

Debt Refunding Expense)

Motion Ord 2021-35

02 Memo 21-35 School Bond Refunding Expense

03 Ord 21-35 School Bond Debt

Attachments:

XI. NEW BUSINESS:

New Business First Reading

F ORD 21-36 Making supplemental appropriations for Fiscal Year 2022 (FY2021 Open 

Purchase Orders)

Motion Ord 2021-36

Memo and Ord 2021-36

Attachments:

Additional New Business Items

G 21-146 Discussion / Direction / Decision of the Municipal Administrator's annual 

recommended transfer to the Public Infrastructure Sinking Fund

Motion and Memo Administrator's recommendation of transfer to PISF CY2022Attachments:

H 21-147 Discussion / Direction on developing options to consolidate or sunset 

certain boards, commissions, and committees

Memo Boards Commissions

Board Commission Monthly Meeting Schedule

Attachments:

XII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIII. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

XIV. EXECUTIVE SESSION

Not anticipated.
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September 28, 2021City and Borough Assembly Meeting Agenda

XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is 

available at the Sitka Public Library. Regular Assembly meetings are livestreamed 

through the City's website, aired live on KCAW FM 104.7, and broadcast live on local 

television channel 11. To receive Assembly agenda notifications, sign up with 

GovDelivery on the City website.

Sara Peterson, MMC, Municipal Clerk

Publish: September 24
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Work Session 

Sound Development LLC 
 

 



 
 

 
 
 

 
 

 
 

City and Borough of Sitka 

PROVIDING FOR TODAY…PREPARING FOR TOMORROW 

 

A Coast Guard City 
 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
Thru:  John Leach, Municipal Administrator  
   
From:  Amy Ainslie, Planning Director  
 
Date:  September 21, 2021 
 
Subject: Work Session with Sound Development  
 
 
Background 
The Purchase Agreement between the City and Borough of Sitka (CBS) and Sound 
Development LLC (SDL) in 2013 established conditions of sale and development for 
lands in the Whitcomb Heights Subdivision (also referred to colloquially as ‘the 
benchlands’).  
The agreement referred to Parcels A, B, C, & D; the legal descriptions are as follows:  

• Parcel A: Tract A14 – III, Whitcomb Heights Subdivision, Plat 2011-15 
o This tract has been subdivided and resold 

• Parcel B: Tract A13, Whitcomb Heights Subdivision, Plat 83-17   
o This has been subdivided and resold 

• Parcel C: Tract A12-III, Whitcomb Heights III Subdivision, Plat 2011-15  
o Large tract, unsubdivided and retained by SDL 

• Parcel D: Blocks 8 & 9, Whitcomb Heights Subdivision, Plat 83-17  
o Comprises 34 lots retained by SDL  
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Condition #11 of the agreement states:  
11. Provision for Parcel C. SDL commits to a work session with the Assembly 
prior to the submission of the conceptual subdivision plat for Parcel C to the 
Planning Commission.  

While development plans for the southern benchlands have largely been on hold since 
the 2015 landslide, SDL is beginning to explore opportunities to develop their remaining 
lands in this area. Parcel C has a mix of Low, Moderate, and High landslide risk 
determination per the 2016 South Kramer Landslide Report. The Low risk area of this 
parcel is on the southern end of the lot. Parcel D is similarly mixed, with 6 lots affected 
by the High risk designation, 16 lots with Moderate risk, and 12 lots in Low.  
Condition #8 of the agreement is also an important consideration when discussing 
future development:  

8. Utilities. SDL is prohibited from selling any lots in Block 8 and 9 of the 
Whitcomb Heights Subdivision prior to the installation of electrical sewer and 
water utilities and the acceptance of them by CBS. The Emmons and Cushing 
Street right of way shall also be constructed and accepted by CBS for 
maintenance prior to any sale. SDL may, with approval of CBS sell multiple lots, 
in aggregate, if a bond or any other financial guarantee is provided prior the 
installation and acceptance of roads and utilities. CBS will not arbitrarily withhold 
acceptance of roads and utilities for maintenance.  

 
Analysis 
The purpose of this work session is for SDL to share its conceptual plans for Parcel C, 
and for the Assembly to have an opportunity to provide thoughts and feedback. This is 
also an opportunity for SDL to discuss future development options for remaining land in 
Parcel D.  
No approvals from the body are needed at this time. 
 
Fiscal Note 
None at this time for conceptual review/discussion.  
 
Recommendation 
There is no specific recommendation from staff, as the Assembly is not asked to make 
any decisions or provide an approval at this time.  
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REMINDERS  
 
DATE     EVENT    TIME 
 
 
Tuesday, September 28           Work Session         5:00 PM 
      Sound Development, LLC 
 
Tuesday, September 28    Regular Meeting         6:00 PM 
  
   
Tuesday, October 12   Regular  Meeting  6:00 PM 
     
 

 
 

Municipal Election  
 

Tuesday, September 28 Last day to request absentee by mail 
ballot 

 
Monday, October 4 Final day of Absentee/Advanced in-

person voting at Harrigan Centennial 
Hall 

 
Tuesday, October 5 Municipal Election – polls open from 

7am to 8pm at Harrigan Centennial 
Hall 



Assembly Calendar
2020 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2022

September 2021
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

29 Aug 30 31 1 Sep 2 3 4
Eisenbeisz Eisenbeisz Eisenbeisz Eisenbeisz

6:00pm Library 
Commission - 
Liaison Nelson
6:00pm School 
Board - Liaison 
Himschoot
7:30pm 
Planning 
Commission - 
Liaison 
Christianson

Eisenbeisz Eisenbeisz

5 6 7 8 9 10 11
6:30pm Climate 
Action Task 
Force

5:00pm Tree & 
Landscape - 
Liaison 
Himschoot
6:00pm Historic 
Preservation 
Commission-
Liaison Duncan
6:00pm Ports 
and Harbors 
Commission-
Liaison Knox

12 13 14 15 16 17 18
Eisenbeisz Eisenbeisz

12:00pm Parks 
and Recreation 
Committee-
Liaison Mosher
6:00pm Regular 
Assembly Mtg

Eisenbeisz
12:00pm Health 
Needs & 
Human 
Services - 
Liaison Duncan
7:30pm 
Planning 
Commission - 
Liaison 
Christianson

Eisenbeisz

19 20 21 22 23 24 25
6:30pm Climate 
Action Task 
Force

5:30pm Police 
and Fire - 
Liaison Nelson

6:00pm Special 
Meeting: 
Annual Non-
Profit Grant 
Awards

26 27 28 29 30 1 Oct 2
5:00pm Work 
Session: 
Sound 
Development
6:00pm Regular 
Assembly Mtg
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Assembly Calendar
2020 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 2022

October 2021
Sunday Monday Tuesday Wednesday Thursday Friday Saturday

26 Sep 27 28 29 30 1 Oct 2
5:00pm Work 
Session: Sound 
Development
6:00pm Regular 
Assembly Mtg

3 4 5 6 7 8 9
Municipal 
Election

6:00pm Library 
Commission - 
Liaison Nelson
6:00pm School 
Board - Liaison 
Himschoot
7:30pm Planning 
Commission - 
Liaison 
Christianson

12:00pm Climate 
Action Task 
Force

10 11 12 13 14 15 16
12:00pm Parks 
and Recreation 
Committee-
Liaisons Mosher
6:00pm Regular 
Assembly Mtg

5:00pm Tree & 
Landscape - 
Liaison 
Himschoot
6:00pm Historic 
Preservation 
Commission-
Liaison Duncan

17 18 19 20 21 22 23
HOLIDAY 6:30pm Climate 

Action Task 
Force

12:00pm Health 
Needs & Human 
Services - 
Liaison Duncan
7:30pm Planning 
Commission - 
Liaison 
Christianson

24 25 26 27 28 29 30
5:00pm Work 
Session-Climate 
Action Task 
Force
6:00pm Regular 
Assembly Mtg

5:30pm Police 
and Fire - 
Liaison Nelson

31 1 Nov 2 3 4 5 6
6:00pm Library 
Commission - 
Liaison Nelson
6:00pm School 
Board - Liaison 
Himschoot
7:30pm Planning 
Commission - 
Liaison 
Christianson
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Sponsors: Christianson / Duncan 

 
 

POSSIBLE MOTION 
 

I MOVE TO approve Ordinance 2021-32 on second and final 
reading requiring use of a face covering in certain indoor 

settings and providing a penalty. 



Sponsors: Christianson / Duncan 1 
 2 
 3 

CITY AND BOROUGH OF SITKA 4 
ORDINANCE NO. 2021-32 5 

 6 
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA REQUIRING USE OF A FACE 7 

COVERING IN CERTAIN INDOOR SETTINGS AND PROVIDING A PENALTY 8 
 9 

BE IT ENACTED by the Assembly of the City and Borough of Sitka as follows: 10 
 11 
1. CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to 12 
be a part of the Sitka General Code (SGC) of the City and Borough of Sitka. 13 

 14 
2. SEVERABILITY.  If any provision of this ordinance and application thereof to any person 15 
and circumstances is held invalid, the remainder of this ordinance and application thereof to any 16 
person and circumstances shall not be affected thereby. 17 

 18 
3. PURPOSE.  The purpose of this ordinance is recited as follows:  19 

 20 
WHEREAS, COVID-19 is a respiratory disease that can result in serious illness or death and is 21 
caused by the SARS-CoV-2 virus (“virus”); and 22 
 23 
WHEREAS, a new strain of the coronavirus that has not been previously identified in humans 24 
and is easily transmittable person to person has appeared and is known as the “Delta variant”; 25 
and 26 
 27 
WHEREAS, the Delta variant is now the dominant strain in Alaska, and the Delta variant is 28 
substantially more contagious than earlier strains; and 29 
 30 
WHEREAS, a substantial portion of the new cases of COVID-19 are of vaccinated people and it 31 
has been proven that while vaccinated people do not get as sick, they can infect others; and 32 
 33 
WHEREAS, Sitka is experiencing a substantial increase in COVID-19 cases, as evidenced by 34 
the change in our COVID-19 alert status from moderate to high on July 5 and since that time 35 
Sitka has remained in the high alert status with steady positive tests and hospitalizations, and 36 
even a resident death; and  37 
 38 
WHEREAS, the Centers for Disease Control and Prevention and the State of Alaska 39 
recommend that when infection rates are high everyone wear a face covering, including 40 
vaccinated people, when in a public setting where other social distancing measures are difficult 41 
to maintain; and 42 
 43 
WHEREAS, Emergency Ordinance No. 2021-24, which has the same purpose and provisions of 44 
this ordinance, was enacted by the Assembly on July 29, 2021, was extended by the Assembly 45 
on August 24, 2021, and expires on September 28, 2021, or when the risk level as defined by 46 
the Sitka Emergency Center is moderate, during times before September 28, 2021, whichever 47 
occurs first; and 48 
 49 
WHEREAS, the Assembly desires that the provision of the Emergency Ordinance No. 2021-24 50 
continue by regular ordinance when the risk level as defined by the Sitka Emergency 51 



Ordinance No. 2021‐32 
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Operations Center is high and expires when the risk level drops below high (if the risk level 52 
returns to high, before this ordinance permanently expires, this ordinance will reactivate), with 53 
this ordinance permanently expiring on March 22, 2022. 54 
 55 
4. ENACTMENT.  NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and 56 
Borough of Sitka that:  57 

 58 
Section 1. Face Covering Mandate. 59 
(A) Requirement. All individuals must wear a face covering over their nose and mouth when 60 

they are indoors in public settings or communal spaces outside the home. This ordinance is 61 
subject to the conditions and exceptions stated below. 62 

 63 
(B) Context. The settings included in this ordinance include, but are not limited to, the public and 64 
communal spaces within the following: 65 
(1) Grocery stores, pharmacies, and all other retail stores. 66 
(2) Restaurants, cafes, bars, and breweries – including food preparation, carry-out, and delivery 67 
food operations. There is a limited exception for customers while they are actively eating or 68 
drinking in one of these settings. 69 
(3) Buses, taxis, and other forms of public transportation when passengers are present. 70 
(4) Personal care facilities. 71 
(5) Child care facilities. 72 
(6) Communal areas of offices where people from multiple households are present, such as 73 
elevators and indoor communal spaces in other buildings. 74 
 75 
(C) Employment. Employers are responsible to make sure employees who are present in the 76 
workplace wear face coverings when in direct contact with customers, members of the public, or 77 
other employees. Face coverings are not required when the only direct contact is between 78 
members of the same household or when employees are not near others (within six feet). 79 
 80 
(D) Exceptions. This ordinance does not apply to the following categories of people or activities: 81 
(1) Any child under the age of 2 years. These very young children should not wear a face 82 
covering because of the risk of suffocation. 83 
(2) Any individual for whom wearing a face covering would be contrary to his or her health or 84 
safety because of a medical condition or mental health condition, and any individual unable to 85 
tolerate a face covering due to a physical or mental disability. 86 
(3) Individuals who are speech impaired, deaf, or hard of hearing, or individuals communicating 87 
with someone who is deaf or hard of hearing, where facial or mouth movements are an integral 88 
part of communication. 89 
(4) Any individual who has trouble breathing or is otherwise unable to remove the face covering 90 
without assistance. 91 
(5) Individuals who are incarcerated, in police custody, or inside a courtroom. These individuals 92 
should follow guidance particular to their location or institution. 93 
(6) Individuals performing an activity that cannot be conducted or safely conducted while 94 
wearing a face covering (for example, a driver experiencing foggy glasses, a dental patient 95 
receiving care, swimming, an equipment operator where there is a risk of dangerous 96 
entanglement). 97 
(7) Musicians, presenters, ministers, and others communicating to an audience or being 98 
recorded, for the duration of their presentation/practice/performance where face covering usage 99 
impairs communication, and so long as safe physical distancing is maintained. 100 
 101 
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(E) Proof of Medical Reason or Disability. If a person declines to wear a face covering because 102 
of a medical condition or disability as described above, this ordinance does not require them to 103 
produce medical documentation verifying the stated condition or disability. Businesses may wish 104 
to consider accommodating such individuals through curbside or delivery service or by allowing 105 
the individual inside without a face covering if doing so will not place others at risk. 106 
 107 
(F) Enforcement Policy. The City and Borough of Sitka reserves the right to use all available 108 
enforcement options to assure compliance with this ordinance. However, employers will not be 109 
subject to fines based on non-compliance by customers so long as there is a clearly posted sign 110 
informing customers that they are required to wear face coverings. Brief removal of a face 111 
covering, such as is necessary to eat, drink, or scratch an itch does not constitute a violation of 112 
this ordinance (although hand washing/sanitizing is recommended after such activities). 113 
Additionally, violation of this ordinance does not create grounds for residents to harass 114 
individuals who do not comply with it. 115 

  116 
 (G) Violation. A person who violates the face covering requirement of this section shall be 117 

subject to a civil fine of $50.00, which shall be considered incorporated into SGC, Chapter 1.12 118 
“General Penalty.”  Payment of the civil fine shall be accepted in satisfaction of the violation; 119 
and the violation shall be subject to SGC, Chapter 1.12. 120 
 121 
5. EFFECTIVE DATE.  This ordinance shall become effective on the day it is adopted and 122 
expires when the risk level as defined by the Sitka Emergency Operations Center drops below 123 
high. If the risk level returns to high, before this ordinance permanently expires, this ordinance 124 
will reactivate. This ordinance shall permanently expire on March 22, 2022. 125 

 126 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 127 

Sitka, Alaska, this 28th day of September, 2021.       128 
 129 
 130 
   131 
 Steven Eisenbeisz, Mayor 132 
 133 
ATTEST: 134 
 135 
  136 
Sara Peterson, MMC 137 
Municipal Clerk 138 
 139 
1st reading 9/14/2021 140 
2nd and final reading 9/28/2021 141 
 142 
Sponsors: Christianson / Duncan 143 
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POSSIBLE MOTION 
 

I MOVE TO approve Ordinance 2021-31 on second and final 
reading amending Title 2 “Administration” of the Sitka General 

Code by deleting Chapter 2.12 “City and Borough of Sitka 
Hospital Board”, Chapter 2.14 “Historic Trust Board” and 

Chapter 2.64 “Seafood Processing Economic Development 
Committee” and updating Chapter 2.16 “Library Commission”. 



 
 

 
 
 

 
 

 
 

 

City and Borough of Sitka 
PROVIDING FOR TODAY…PREPARING FOR TOMORROW 

A Coast Guard City 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
Thru:  John Leach, Municipal Administrator  
   
From:  Sara Peterson, Municipal Clerk 
 
Date:  September 1, 2021 
 
Subject: Sitka General Code Title 2 “Administration” Clean Up  
 
 
 
Background 

Staff has identified several housekeeping revisions to boards, commissions, and 
committees, in Title 2 Administration of the Sitka General Code (SGC). 
  
Two Boards and one Committee have been identified as inactive: the City and Borough 
of Sitka Hospital Board (SGC Chapter 2.12), Historic Trust Board (SGC Chapter 2.14), 
and Seafood Processing Economic Development Committee (SGC Chapter 2.64). In 
addition, the Library Commission (SGC Chapter 2.16) quorum requirement and number 
of affirmative votes needed for passage of a motion is incorrect. 
 
In July 2019, the final meeting of the Sitka Community Hospital Board was held due to 
the sale of the Sitka Community Hospital business.  
 
The Historic Trust Board was established in January 1991.  At the time, the City and 
Borough of Sitka had entered into a lease with the United States Postal Service for the 
former Sitka Main Post Office; the building which City Hall currently occupies.  It was 
anticipated further acquisitions of a similar nature may be made, and thus the Historic 
Trust Board was created to manage the former Sitka Main Post Office and other 
acquired properties.  In October 1992, the Assembly established the Historic 
Preservation Commission to undertake historic preservation duties.  The Clerk’s office 
has no record of the Historic Preservation Board meeting after November 1992.  
 
In October 2006, the Seafood Processing Economic Development Committee was 
established to provide community input regarding economic development funding for 
seafood processing operations.  The Clerk’s office has no record of member 
appointment or the Committee convening. 
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The Library Commission was established in January 1973 and initially comprised of five 
members.  In June 2003, the Commission requested the membership size be increased 
to seven to allow the Commission to perform its functions more effectively.  Currently, 
Sitka General Code states the quorum requirement and number of affirmative votes 
needed for passage of action is three.  For a seven member body, the requirement is 
four.  This detail was overlooked when the membership was increased in 2003.  
Although the code is incorrect, the Commission has been operating with the correct 
requirement of four for a quorum and affirmative votes.  
  
Analysis 
After reviewing these SGC sections along with our list of active boards, commissions, 
and committees, staff found these needed code revisions.  Eliminating the Sitka 
Community Hospital Board, Historic Trust Board, and Seafood Processing Economic 
Development Committee does not dissolve any current active boards.  In the case of 
the Library Commission, the proposed change is a solution to a previous oversight.  
 
Fiscal Note 
No fiscal notes are associated with this code amendment.  
 
Recommendation 
Approve Ordinance 2021-31. 
 
  



Sponsor: Administrator 1 
 2 

CITY AND BOROUGH OF SITKA 3 
 4 

ORDINANCE NO. 2021-31 5 
 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING TITLE 2 7 
“ADMINISTRATION” OF THE SITKA GENERAL CODE BY DELETING CHAPTER 2.12 8 
“CITY AND BOROUGH OF SITKA HOSPITAL BOARD”, CHAPTER 2.14 “HISTORIC 9 

TRUST BOARD” AND CHAPTER 2.64 “SEAFOOD PROCESSING ECONOMIC 10 
DEVELOPMENT COMMITTEE” AND UPDATING CHAPTER 2.16 “LIBRARY 11 

COMMISSION”  12 
 13 

1. CLASSIFICATION.  This ordinance is of a permanent nature and is intended to 14 
become a part of the Sitka General Code. 15 

 16 
 2. SEVERABILITY.  If any provision of this ordinance or any application to any person 17 
or circumstance is held invalid, the remainder of this ordinance and application to any 18 
person or circumstance shall not be affected. 19 

 20 
3. PURPOSE.  The purpose of this ordinance is to clean up Sitka General Code (SGC) 21 

Title 2, Administration, by removing two Boards and one Committee, which have been 22 
identified as no longer active or required for the City and Borough of Sitka, and to update 23 
one Commission to correctly identify the members needed for a quorum. 24 

 25 
 4. ENACTMENT.  NOW, THEREFORE, BE IT ENACTED by the Assembly of the City 26 
and Borough of Sitka that the Sitka General Code Title 2, entitled “Administration”, be 27 
amended by deleting Chapter 2.12, entitled “City and Borough of Sitka Hospital Board”, 28 
Chapter 2.14, entitled “Historic Trust Board” and Chapter 2.64, entitled “Seafood Processing 29 
Economic Development Committee”, and updating Chapter 2.16, entitled “Library 30 
Commission”, to read as follows (deleted language stricken, new language underlined): 31 
 32 

Title 2 33 
ADMINISTRATION 34 

Chapters: 35 
  36 

 2.04 City and Borough Assembly 37 
 2.08 City and Borough Departments 38 
 2.10 Defense and Indemnification of Officers and Employees 39 
 2.12 City and Borough of Sitka Hospital Board  40 
 2.13 Health Needs and Human Services Commission 41 
 2.14 Historic Trust Board  42 
 2.16  Library Commission 43 

* * * 44 
 45 
 2.64 Seafood Processing Economic Development Committee  46 

 47 
* * * 48 

 49 
 50 
 51 
 52 



Ordinance No. 2021-31 
Page 2 
 

Chapter 2.12  53 
CITY AND BOROUGH OF SITKA HOSPTIAL BOARD 54 

 55 
Sections: 56 

2.12.010    City and borough of Sitka hospital board. 57 
2.12.020    Oath. 58 
2.12.030    Compensation. 59 
2.12.040    Filling vacancies. 60 
2.12.060    Removal—Definition. 61 
2.12.070    Organization. 62 
2.12.080    Duties and powers. 63 
2.12.090    Receipts and disbursements. 64 
2.12.100    Reports. 65 

 66 
2.12.010 City and borough of Sitka hospital board. 67 
There shall be a board known as the city and borough of Sitka hospital board which shall 68 
consist of five voting members none of whom will be employees of Sitka Community Hospital: 69 
 70 
A.    The city and borough of Sitka municipal administrator will appoint a nonvoting, ex officio 71 
member of the CBS senior staff as well as an alternate. This position will be approved by the 72 
assembly. This person will not hold any board office, such as chair or secretary. This term will 73 
not expire. 74 
 75 
B.    A person having professional financial experience such as a certified public accountant, 76 
auditor, or financial analyst. This is a three-year term. 77 
 78 
C.    A person having professional healthcare experience, such as a physician, nurse, physical 79 
therapist or close equivalent. This is a three-year term. 80 
 81 
D.    Three people from the community at large. These are two-year terms. 82 
 83 
There shall also be two additional nonvoting, ex officio members: 84 
 85 
A.    A member of the Sitka Community Hospital chief medical staff will be elected each 86 
December by SCH medical staff. 87 
 88 
B.    An assembly member who will serve as liaison. Appointed each October. 89 
 90 
2.12.020 Oath. 91 
Before entering upon the performance of their duties, each member of the board shall take and 92 
subscribe to an oath to support the Constitutions of the United States and the state of Alaska, 93 
and to faithfully strive to obey and carry into effect the duties imposed by law and ordinances of 94 
the city and borough. 95 
 96 
2.12.030 Compensation. 97 
Members of the board shall not receive compensation for services performed as board 98 
members, and shall not be considered officers of the municipality. 99 
 100 
2.12.040 Filling vacancies. 101 

https://www.codepublishing.com/AK/Sitka/html/Sitka02/Sitka0212.html#2.12.010
https://www.codepublishing.com/AK/Sitka/html/Sitka02/Sitka0212.html#2.12.020
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In the event of a vacancy on the board caused by death, resignation, inability to serve, or any 102 
other reason, before the expiration of the term of any member the assembly shall appoint some 103 
person to fill such vacancy for the unexpired term. At the time of a vacancy, the assembly shall 104 
give fifteen days’ public notice that there is a vacancy on the city and borough of Sitka hospital 105 
board and that interested persons may inform the assembly that they are willing to serve. The 106 
assembly is not limited, however, to those applying when appointing members.  107 
 108 
2.12.060 Removal- Definition. 109 
The assembly may remove a member of the board as follows: 110 
 111 
A.    For good cause shown, the assembly may remove a member of the board upon fifteen 112 
days’ written notice of removal to the board member. The notice shall set forth in detail what the 113 
alleged grounds for the removal are; 114 
 115 
B.    The board member may appeal the proposed removal. Appeal shall be to the assembly. 116 
Hearing on the appeal shall be public unless the board member requests otherwise and the 117 
assembly concurs. Notice of appeal must be given to the assembly no later than ten days prior 118 
to the date the removal is to be effective. The hearing shall be held prior to the effective date of 119 
removal if reasonably possible. If a proposed removal is appealed, the removal shall not 120 
become effective until after the assembly decision on the appeal. Following an appeal hearing, 121 
assembly action of removal shall not take place unless it is authorized by affirmative assembly 122 
vote; 123 
 124 
C.    As used herein “good cause” means a just, not arbitrary cause; one based on a showing of 125 
lack of competency or performance to the detriment of the public interest. 126 
 127 
2.12.070 Organization. 128 
The board shall organize itself by electing a president, vice-president and secretary who shall 129 
hold their offices as provided by hospital board by-laws. 130 
 131 
A.    The board shall adopt by-laws for the conduct of its business; provided, that three voting 132 
members of the board shall constitute a quorum for the transaction of business, and three 133 
affirmative votes shall be necessary to carry any questions; 134 
 135 
B.    Board meetings shall be held in the city and borough at least once each month; 136 
 137 
C.    The board shall cause a record of proceedings to be kept. A copy of that record shall be 138 
delivered to the assembly in a timely manner; 139 
 140 
D.    All meetings are subject to the Alaska Open Meetings Act. All meetings shall be open to 141 
the public. No member of the assembly wishing to attend shall be excluded from an executive 142 
session. 143 
 144 
2.12.080 Duties and powers. 145 
The city and borough of Sitka hospital board shall: 146 
 147 
A.    Review and make recommendations to the assembly for proper maintenance of the Sitka 148 
Community Hospital building(s) and grounds thereof for all projects in excess of twenty-five 149 
thousand dollars; 150 
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 151 
B.    Review and make recommendations through the municipal administrator to the assembly of  152 
all hospital construction and architectural contracts prior to assembly approval. All such 153 
contracts will be executed in the name of the city and borough; 154 
 155 
C.    Review and make recommendations through the municipal administrator to the assembly 156 
for development and approval of any new hospital construction and improvements; 157 
 158 
D.    Have the authority to solicit grants and funds from any sources for the furtherance of the 159 
main purposes. Any solicitations from federal or state agencies shall, however, have prior 160 
approval of the municipal administrator. The board shall keep the municipal administrator 161 
advised of grants and funds being sought; 162 
 163 
E.    Subject to approval of the assembly, make rules and regulations for the administration of 164 
the hospital; 165 
 166 
F.    Have the power to adopt personnel policies for hospital employees subject to annual review 167 
by the assembly during May of each year; 168 
 169 
G.    Appoint or remove the hospital administrator subject to the personnel regulations of the 170 
Sitka Community Hospital as the assembly from time to time may approve; 171 
 172 
H.    At its discretion, organize and seek volunteers to operate and staff a community fund drive 173 
for hospital purposes. 174 
 175 
2.12.090 Receipts and disbursements. 176 
A.    The hospital accounts receivable shall be the property of the municipality and shall be 177 
deposited in a local bank. Such account shall be known as the Sitka Community Hospital 178 
general fund account. Such fund shall be used for no purpose other than in connection with 179 
hospital operations. 180 
 181 
B.    The hospital administrator and the mayor shall sign general fund checks. In the absence of 182 
the administrator of the hospital, or the mayor, checks shall be signed in accordance with 183 
Section 11.13(b) of the municipal Charter. 184 
 185 
C.    The hospital may open a patient refund account. This account shall contain moneys 186 
belonging to patients to whom refunds of money are due after payment in full of their account. 187 
Overpayments of third party payors shall be deposited directly to this account. The hospital 188 
administrator and the mayor shall sign checks on this account. In the absence of either the 189 
administrator of the hospital or the mayor, or both, checks shall be signed in accordance with 190 
Section 11.13(b) of the municipal Charter. Appropriate bonding will be determined by the 191 
hospital board. 192 
 193 
D.    The full amount budgeted for hospital purposes shall be made available to the hospital on a 194 
schedule determined by the hospital administrator subject to approval of the schedule by the 195 
municipal administrator. 196 
 197 
E.    The hospital board may make acquisitions or contracts that the city and borough 198 
administrator or his or her designee would be authorized to make pursuant to Chapter 3.16. 199 

https://www.codepublishing.com/AK/Sitka/html/Sitka03/Sitka0316.html#3.16
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 200 
2.12.100 Reports. 201 
The city and borough of Sitka hospital board shall: 202 
 203 
A.    On or before April 1st of each year, submit to the municipal administrator a detailed and 204 
itemized budget for the next fiscal year; 205 
 206 
B.    Provide the assembly with quarterly operations reports, which shall be sent to the assembly 207 
through the municipal administrator and/or municipal finance director; 208 
 209 
C.    Submit to the assembly, through the municipal administrator, such periodic or special 210 
reports as requested by the assembly. 211 
 212 

* * * 213 
 214 

Chapter 2.14  215 
HISTORIC TRUST BOARD 216 

Sections: 217 
2.14.010    Historic trust board established—Membership. 218 
2.14.020    Organization and operation. 219 
2.14.030    Duties and powers. 220 
2.14.040    Receipts and disbursements. 221 
2.14.050    Reports. 222 

 223 
2.14.010 Historic trust board established Membership. 224 
There shall be a board known as the historic trust board which shall consist of five members all 225 
of whom shall serve terms of three years. The present members shall continue their terms and 226 
expiration of terms shall be staggered based upon termination or resignation of members. No 227 
person may serve on the board for more than two consecutive terms. 228 
 229 
2.14.020 Organization and operation. 230 
The organization and operation of the board shall be determined by its members. Its operation 231 
shall be governed by the provisions in Chapter 2.60 of this code. 232 
 233 
2.14.030 Duties and powers. 234 
The historic trust board shall: 235 
 236 
A.    Have general supervision and care of buildings and grounds assigned to it and the power 237 
to do everything necessary for proper maintenance and operation thereof within the limits and 238 
appropriations authorized by the assembly; 239 
 240 
B.    Review and make recommendations through the municipal administrator to the assembly 241 
for reconstruction and repair of all properties given to the board for supervision. All contracts will 242 
be executed in the name of the city and borough of Sitka; 243 
 244 
C.    Review and make recommendations through the municipal administrator to the assembly 245 
for development and approval of any new improvements or construction to those properties 246 
given to their supervision; 247 
 248 

https://www.codepublishing.com/AK/Sitka/html/Sitka02/Sitka0214.html#2.14.010
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D.    Have the authority to solicit grants and funds from any source for the furtherance of the 249 
main purposes. Any solicitations shall have the prior approval of the municipal administrator; 250 
 251 
E.    Subject to approval of the assembly make rules and regulations for the administration and  252 
control of those properties entrusted to their care; 253 
 254 
F.    Other properties may be added to the control and supervision of the board as the assembly 255 
shall direct; 256 
 257 
G.    All tenants and rental agreements shall receive the prior approval of the assembly. It is not 258 
the assembly’s intent to compete with the private rental market and nonprofit or public tenants 259 
will be favored. 260 
 261 
2.14.040 Receipts and disbursements. 262 
A.    The trust receipts shall be the property of the municipality. A fund shall be known as the 263 
Sitka historic trust account and shall be used for no purpose other than and in connection with 264 
trust operations. 265 
 266 
B.    The municipal administrator and mayor shall sign general trust checks. In the absence of 267 
the administrator or the mayor the checks shall be signed in accordance with Section 11.13 (B) 268 
of the municipal charter. 269 
 270 
C.    Disbursements from trust accounts shall be by check only but shall not be made unless 271 
approved by the trust board and by the assembly. 272 
 273 
D.    The full amount budgeted for the historic trust purposes shall be made available to the trust 274 
on a schedule determined by the administrator. 275 
 276 
E.    Within the limits of budgeted amounts the board may incur expenses. Bills shall not be 277 
paid, however, unless they have been approved by the assembly under the same procedures 278 
as ordinary bills. 279 
 280 
F.    Nonoperational items with a unit cost in excess of two thousand dollars shall be approved 281 
by the assembly prior to any liability being incurred. 282 
 283 
2.14.050 Reports. 284 
The historic trust board shall: 285 
 286 
A.    On or before March 1st each year submit to the municipal administrator a detailed and 287 
itemized estimate of the probable revenues and a detailed and itemized budget for the next 288 
fiscal year; 289 
 290 
B.    Provide the assembly with quarterly operations reports which shall be sent to the assembly 291 
through the municipal administrator; 292 
 293 
C.    Submit to the assembly through the municipal administrator such periodic and special 294 
reports as requested by the assembly. 295 
 296 

* * * 297 



Ordinance No. 2021-31 
Page 7 
 

 298 
Chapter 2.16 299 

 LIBRARY COMMISSION 300 
Sections: 301 

2.16.010    Board of library commissioners. 302 
2.16.020    Oath. 303 
2.16.030    Compensation. 304 
2.16.040    Filling vacancies. 305 
2.16.060    Removal. 306 
2.16.070    Organization. 307 
2.16.080    Duties. 308 
2.16.090    Library property. 309 

    310 
* * * 311 

2.16.070 Organization. 312 
The board shall organize by electing a chairman and secretary who shall hold their offices for 313 
such time as the board by resolution may prescribe. 314 
 315 
A.    The board shall adopt by-laws for the conduct of its business; provided that three four 316 
members of the board shall constitute a quorum for the transaction of business, and three four 317 
affirmative votes shall be necessary to carry any questions; 318 
 319 
B.    Board meetings shall be held in the city and borough at least once each month; 320 
 321 
C.    Permanent records or minutes shall record the votes of every member on each question 322 
and copies of the minutes shall be delivered to all members of the assembly and to the 323 
municipal administrator; 324 
 325 
D.    All meetings shall be open to the public except that the following may be discussed in 326 
executive session (however, no member of the assembly or the municipal administrator wishing 327 
to attend shall be excluded from an executive session): 328 

 329 
1.    Matters, the immediate knowledge of which would adversely affect the finances of the 330 
municipality, 331 
 332 
2.    Subjects that tend to prejudice the reputation and character of any person; provided 333 
the person may request a public discussion, 334 
 335 
3.    Matters which by law, municipal charter or ordinance are required to be confidential. 336 

 337 
* * * 338 

 339 
Chapter 2.64  340 

SEAFOOD PROCESSING ECONOMIC DEVELOPMENT COMMITTEE 341 
Sections: 342 

2.64.010    Established—Membership—Terms. 343 
2.64.020    Compensation. 344 
2.64.030    Filling vacancies. 345 
2.64.040    Organization. 346 
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2.64.050    Duties. 347 
 348 

2.64.010 Established-Membership-Terms. 349 
There shall be established a committee to be known as the seafood processing economic 350 
development committee which shall consist of five members, with three of the members being 351 
the members of the Sitka investment committee. The other two members shall be appointed by 352 
the assembly for terms of three years, with one member who is a current or former professional 353 
of a financial institution, and the other member who is a current or former worker or manager 354 
involved in the seafood industry. The city and borough finance director shall be an ex officio 355 
member of this committee. 356 
 357 
2.64.020 Compensation. 358 
Members of the seafood processing economic development committee shall not receive 359 
compensation for services performed as committee members. 360 
 361 
2.64.030 Filing vacancies. 362 
In the event of a vacancy on the committee caused by death, resignation, inability to serve, or 363 
any other reason, before the expiration of the term of any member, the assembly shall appoint a 364 
person to fill such vacancy for the unexpired term. At the time of vacancy the assembly shall 365 
give public notice of no less than three days that there is a vacancy on the committee and that 366 
interested persons may inform the assembly of their willingness to serve. The assembly is not, 367 
however, limited to those applying when appointing members. The seafood processing 368 
economic development committee shall have the power to suggest people to fill the vacancy 369 
and shall have the right to make recommendations for and against a person nominated to the 370 
position. 371 
 372 
2.64.040 Organization. 373 
The committee shall organize itself by electing a chair and secretary and shall schedule 374 
meetings as required, but in no event shall meetings be held less than every six months. 375 
Minutes of all meetings shall be furnished to the office of the clerk. 376 

 377 
2.64.050 Duties. 378 
The seafood processing economic development committee shall: 379 
 380 
A.    Recommend appropriate criteria for awarding funds to seafood processing operations that 381 
shall be subject to assembly approval, in addition to the following requirements: 382 

 383 
1.    Seafood processors and directly related industries are eligible to apply for grants, 384 
including operations that process seafood, seafood by-products and seafood waste; 385 
 386 
2.    Grants up to three hundred fifty thousand dollars may be available to seafood 387 
processors and directly related industries; 388 
 389 
3.    All grantees shall be required to demonstrate that the funds should result in either of 390 
the following in order to be eligible for grant funds: 391 

 392 
a.    Increase in raw fish taxes paid to the city and borough of Sitka based on the 393 
funding of the grant application; or 394 
 395 

https://www.codepublishing.com/AK/Sitka/html/Sitka02/Sitka0264.html#2.64.050
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b.    Increase in seafood processing production within the city and borough of Sitka; 396 
and 397 

 398 
4.    Grant funds can only be used as a fifty-fifty match for the grantee’s proposal, allowing 399 
use of federal and state funds for the match; 400 

 401 
B.    Make recommendations to update the criteria for awarding and monitoring funds; 402 
 403 
C.    Monitor current economic development fund awards to determine if they meet the criteria 404 
set out in this section and any criteria proposed by the committee and approved by the 405 
assembly; and 406 
 407 
D.    Review and recommend actions to be taken on grant applications. 408 
 409 

* * * 410 
 411 

5. EFFECTIVE DATE.  This ordinance shall become effective the date after the day 412 
of its passage. 413 

 414 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 415 

Sitka, Alaska, this 28th day of September, 2021.       416 
                                                                                                                                                                                                                                                                             417 

      ______________________________________ 418 
      Steven Eisenbeisz, Mayor 419 
ATTEST: 420 
 421 
 422 
__________________________ 423 
Sara Peterson, MMC 424 
Municipal Clerk 425 
 426 
1st reading 9/14/2021 427 
2nd and final reading 9/28/2021 428 
 429 
Sponsor: Administrator 430 
 431 
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POSSIBLE MOTION 
 

I MOVE TO approve Ordinance 2021-33 on second and final 
reading making supplemental appropriations for Fiscal Year 

2022 (IT Personnel / Approval of a New Position). 



 
 

 
 
 

 
 

 
 

 

City and Borough of Sitka 
PROVIDING FOR TODAY…PREPARING FOR TOMORROW 

A Coast Guard City 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
Thru:  John Leach, Municipal Administrator   
   
From:  Melissa Haley, Finance Director 
  Grant Turner, IT Director 
 
Date:  September 7, 2021 
 
Subject: Supplemental appropriation changing contract services expense to 

personnel expense to hire rather than contract out additional IT support. 
 
 
 
Background 

During the FY2021 budget process staff highlighted all proposed significant changes 
from the prior year.  One of these changes was to add, under Contract/Purchased 
Services, outsourced IT support.  During the budget meetings, members of the 
Assembly requested that we consider, when possible, not outsourcing, but rather hiring, 
to ensure that municipal resources stay in the community.  Last month, in recruiting for 
a vacant position, we received resumes from a number of qualified local candidates, 
leading us to believe that it would be possible find the skills needed locally.  We also 
believe that an in-house position would better service the organization.  HR has 
reviewed and approved the job description. 

 

Analysis 

We have designed the new position to be a frontline position that ensures that the many 
City and Borough of Sitka systems and hardware remain functioning as designed.  The 
position is called the System Support Technician and the job description accompanies 
this memo.  Currently we have 4 IT staff positions, of which one supports public safety 
almost exclusively.  This leaves 3 people to support the reaming ~120 people, and 
countless disparate systems, meaning that problems with critical systems are often not 
addressed in a timely manner.  While technology advances mean that remote support is 
often a viable path forward, having a local, in-house technician available and dedicated 
to our systems would be extremely helpful.  The additional in-house resources also help 
to ensure that we have succession planning in place, so that in the event of a vacancy, 
critical systems can be maintained. 
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Fiscal Note 

This change has a net zero impact on the FY22 IT Fund budget.  It moves the existing 
appropriation of $120,000 from Contract/Purchased Services to Personnel.  We do not 
anticipate spending the full amount this fiscal year.  Based on analysis of similar 
positions in S.E. Alaska, we anticipate advertising for this position at the hourly rate of 
$25-$33 per hour DOE. The total appropriation needed is largely impacted by selection 
of health care benefits.  Of note, by approving the transfer of the appropriation to the 
personnel category, the assembly would approve the addition of the System Support 
Technician as a new FTE for the IT Fund. 

 

Recommendation 

Approve the addition of the System Support Technician as an IT Fund FTE by 
approving ordinance 2021-33 changing the appropriation category from 
Contracted/Purchased Services to Personnel. 
 

  
 
 

 

 

 
 
 
 
 
 
 



Sponsor:  Administrator 1 
 2 

 3 
C I T Y   A N D   B O R O U G H   O F   S I T K A  4 

 5 
ORDINANCE NO.  2021-33 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA MAKING SUPPLEMENTAL 7 
APPROPRIATIONS FOR FISCAL YEAR 2022 8 

(IT Personnel/Approval of New Position) 9 
 10 

 11 
       BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 12 
       13 
       1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part 14 
of the Sitka General Code of the City and Borough of Sitka, Alaska. 15 
 16 
       2.  SEVERABILITY.  If any provision of this ordinance or any application thereof to any person or 17 
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 18 
circumstances shall not be affected thereby. 19 
 20 
       3.  PURPOSE.  The purpose of this ordinance is to make a supplemental Operations appropriation for 21 
FY2021. 22 
 23 
       4.  ENACTMENT.   In accordance with Section 11.10 (a) of the Charter of the City and Borough of 24 
Sitka, Alaska, the Assembly hereby makes the following supplemental appropriation for the budget period 25 
beginning July 1, 2021 and ending June 30, 2022. 26 
: 27 
 

FISCAL YEAR 2022 EXPENDITURE BUDGETS 

ENTERPRISE AND INTERNAL SERVICE FUND 
 
Management Information Systems Fund – Operations: Re-appropriate funds in the amount of 
$120,000 from Contracted/Purchased Services to Personnel for the hire of the new Systems Support 
Technician. 
 
 28 
EXPLANATION 29 
This ordinance moves the appropriation for additional IT support from Contract/Purchased Services 30 
to Personnel and authorizes the addition of the proposed FTE of Systems Support Technician 31 
 32 
 33 
       5.  EFFECTIVE DATE.  This ordinance shall become effective on the day after the date of its 34 
passage. 35 
 36 
       PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 37 
Alaska this 28th Day of September 2021. 38 
 39 
                                                                                                                  __________________________         40 
ATTEST:                                                                                                 Steven Eisenbeisz, Mayor 41 
 42 
__________________________________ 43 
Sara Peterson, MMC 44 
Municipal Clerk 45 
 46 
1st reading 9/14/2021 47 
2nd and final reading 9/28/2021 48 
 49 
Sponsor: Administrator 50 
 51 
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City and Borough 
Sitka, Alaska 
Class Specification 

 

Class Title System Support Technician 

Class Code Number  

FLSA Designation Non-Exempt 

Pay Grade and Range ASEA Bargaining Unit 

Effective Date August 2021 
 

Performs installation and maintenance of PC hardware and software. Manages and responds to a 
variety of help desk tickets. 

 

The principal function of an employee in this class is to ensure effective and efficient use of computer 
technology within the municipal government.   While work is performed under the direct supervision of   the 
Information Technology Director, some leeway is granted for the exercise of independent judgment and 
initiative. An employee in this class performs the duties of other employees in the Information Systems 
Department as required or as assigned by supervisory personnel. In the absence of the Systems Analyst, 
an employee in this class may temporarily assume full responsibility for assigned duties of the Systems 
Analyst. The nature of the work performed requires that an employee in this class establish and maintain 
effective working relationships with other Departments and employees.  The principal duties of this class 
are performed in both a general office environment and at various work sites throughout the City and 
Borough. 

  
 

• Installs PCs and maintains hardware and software, Windows and Windows applications and related 
packages; 

• Provide “in-house” computer support relating to software and hardware; 
• Maintain trouble-log on computer support requests; 
• On a limited basis, trains employees in the use of computers and related systems; 
• Perform duties of system maintenance in the absence of the Systems Analyst; 
• Performs troubleshooting and maintenance on existing hardware and software systems; 

Examples of Essential Work (Illustrative Only) 

General Statement of Duties 

Distinguishing Features of the Class 
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• Attends meetings, conferences, workshops and training sessions and reviews publications and audio- 
visual materials to become and remain current on the principles, practices and new developments in 
assigned work areas; 

• Communicates and coordinates regularly with appropriate others to maximize the effectiveness and 
efficiency of interdepartmental operations and activities; 

• Performs other related duties as assigned. 
 

 

• Thorough knowledge of personal computers; 
• Thorough knowledge of computer related products, including all applicable hardware and software; 
• Thorough knowledge of printer hardware and software; 
• Operational knowledge of Microsoft Active Directory, Microsoft 365; 
• Thorough knowledge of the current practices and principles involved in the installation, repair, 

customization and implementation of computer hardware; 
• Some knowledge of the function and purpose of City and Borough departments, divisions, and sections; 
• Ability to communicate well with others, both orally and in writing, using both technical and non-technical 

language; 
• Ability to understand and follow oral and/or written policies, procedures and instructions; 
• Ability to prepare and present accurate and reliable reports containing findings and recommendations; 
• Ability to operate or quickly learn to operate a computer using standard or customized software 

applications appropriate to assigned tasks; 
• Ability and willingness to quickly learn and put to use new skills and knowledge brought about by rapidly 

changing information and/or technology; 
• Ability to demonstrate integrity, ingenuity, and inventiveness in the performance of assigned tasks. 

 
 
 

 

• Graduation from an accredited college or university with an Associates Degree or equivalent in 
Computer Science, Business Information Systems or a closely related field; and 

• Considerable experience in the implementation of information systems; or 
• Any equivalent combination of experience, education and training which provides the knowledge, skills 

and abilities necessary to perform the work. 
 

 

None 
 

 

• Sufficient clarity of speech and hearing or other communication capabilities, with or without reasonable 
accommodation, which permits the employee to communicate effectively; 

• Sufficient vision or other powers of observation, with or without reasonable accommodation, which permits 
the employee to observe information systems; 

• Sufficient manual dexterity with or without reasonable accommodation, which permits the employee to 
operate computers and related equipment; 

• Sufficient personal mobility and physical reflexes, with or without reasonable accommodation, which 
permits the employee to function in a general office experience. 

 
•  •  •   END   •  • • 

Required Knowledge, Skills and Abilities 

Acceptable Experience and Training 

Required Special Qualifications 

Essential Physical Abilities 



CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 1ORD 21-34 Name:

Status:Type: Ordinance AGENDA READY

File created: In control:9/8/2021 City and Borough Assembly

On agenda: Final action:9/28/2021

Title: Making supplemental appropriations for Fiscal Year 2021 (IT Fund Expense)

Sponsors:

Indexes:

Code sections:

Attachments: Motion Ord 2021-34

02 Memo 21-34 IT Fund Expense

03 Ord 21-34 IT Overage

Action ByDate Action ResultVer.

City and Borough Assembly9/14/2021 1

CITY AND BOROUGH OF SITKA Printed on 9/23/2021Page 1 of 1

powered by Legistar™

http://sitka.legistar.com:443/View.ashx?M=F&ID=9836106&GUID=7477E4CA-29D6-4741-89BC-A7FFEDCF9D66
http://sitka.legistar.com:443/View.ashx?M=F&ID=9836102&GUID=45DEE89A-E0B7-4F42-B719-E5170ECD3526
http://sitka.legistar.com:443/View.ashx?M=F&ID=9836103&GUID=243974FF-4F8E-434B-9EA4-2C2F12004EF2


 
 

POSSIBLE MOTION 
 

I MOVE TO approve Ordinance 2021-34 on second and 
final reading making supplemental appropriations for 

Fiscal Year 2021 (IT Fund Expense). 
 



 
 

 
 
 

 
 

 
 

 

City and Borough of Sitka 
PROVIDING FOR TODAY…PREPARING FOR TOMORROW 

A Coast Guard City 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
Thru:  John Leach, Municipal Administrator   
   
From:  Melissa Haley, Finance Director 
 
Date:  September 8, 2021 
 
Subject: FY21 supplemental appropriations for over budget funds  
 
 
Background 

IT Fund 

While staff analyze budgets throughout the year and strive to come forward as soon a potential 
overbudget situation is identified, in some cases, it becomes apparent that fund has exceed its 
appropriations only after the fiscal year has ended.  This year two situations contributed the 
overbudget situation in the IT Fund.   

1. Telephone expense was under-budgeted for FY21. In addition, one month of FY20 was 
paid in FY21, so there were 13 months paid in FY21 

2. Some CARES Act expenses were paid directly out of the IT Fund (for example our Zoom 
services).  These were reimbursed, but still resulted in higher expense for the IT Fund. 

School Bond Debt Service Fund 

At the end of FY21 the City and Borough of Sitka participated in a refunding deal through the 
Alaska Municipal Bond Bank.  While this refunding results in savings (NPV savings of over 
$650,000 over the life of the refunding bonds), there was an upfront cost of $48,200, that was 
not anticipated as part of the budget process.  There are also likely to be a small portion of 
deferred charges that will amortized and included as expense for FY21. 

Analysis 

In general, staff strive to budget the level they anticipate is needed to provide required services 
in a realistic manner.  Doing so and not padding budgets, means that there will occasionally 
situations in which funds go over their budgets.  Where possible, staff try to catch and address 
these situations early, but at times, that is not possible. 

Fiscal Note 

The IT fund need a supplemental appropriation of $50,000 and the School Bond Debt Service 
Fund will need a supplemental appropriation of $60,000. 

Recommendation 

Approve ordinances 2021-34 and 2021-35 making supplemental appropriations for FY21. 



Sponsor:  Administrator 1 
 2 

 3 
C I T Y   A N D   B O R O U G H   O F   S I T K A  4 

 5 
ORDINANCE NO.  2021-34 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA MAKING SUPPLEMENTAL 7 
APPROPRIATIONS FOR FISCAL YEAR 2021 8 

(IT Fund Expense) 9 
 10 

 11 
       BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 12 
       13 
       1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part 14 
of the Sitka General Code of the City and Borough of Sitka, Alaska. 15 
 16 
       2.  SEVERABILITY.  If any provision of this ordinance or any application thereof to any person or 17 
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 18 
circumstances shall not be affected thereby. 19 
 20 
       3.  PURPOSE.  The purpose of this ordinance is to make a supplemental Operations appropriation for 21 
FY2021. 22 
 23 
       4.  ENACTMENT.   In accordance with Section 11.10 (a) of the Charter of the City and Borough of 24 
Sitka, Alaska, the Assembly hereby makes the following supplemental appropriation for the budget period 25 
beginning July 1, 2020 and ending June 30, 2021. 26 
: 27 
 

FISCAL YEAR 2021 EXPENDITURE BUDGETS 

ENTERPRISE AND INTERNAL SERVICE FUND 
 
Management Information Systems Fund – Operations:  Increase appropriations in the amount of 
$50,000 in the telephone account  
 
 28 
EXPLANATION 29 
The line item for telephone expense was under budgeted in FY21.  In addition to an overall increase 30 
in telephone expenses, one FY20 bill was recorded in FY21, so an extra month was charged. Charges 31 
related to the pandemic were reimbursed to the fund, but still caused an increase in overall expenses. 32 
 33 
 34 
       5.  EFFECTIVE DATE.  This ordinance shall become effective on the day after the date of its 35 
passage. 36 
 37 
       PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 38 
Alaska this 28th Day of September 2021. 39 
 40 
                                                                                                                  __________________________         41 
ATTEST:                                                                                                 Steven Eisenbeisz, Mayor 42 
 43 
 44 
__________________________________ 45 
Sara Peterson, MMC 46 
Municipal Clerk 47 
 48 
1st reading 9/14/2021 49 
2nd and final reading 9/28/2021 50 
 51 
Sponsors: Administrator 52 
 53 
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POSSIBLE MOTION 
 

I MOVE TO approve Ordinance 2021-35 on second and 
final reading making supplemental appropriations for 

Fiscal Year 2021 (School Bond Debt Refunding 
Expense). 

 



 
 

 
 
 

 
 

 
 

 

City and Borough of Sitka 
PROVIDING FOR TODAY…PREPARING FOR TOMORROW 

A Coast Guard City 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
Thru:  John Leach, Municipal Administrator   
   
From:  Melissa Haley, Finance Director 
 
Date:  September 8, 2021 
 
Subject: FY21 supplemental appropriations for over budget funds  
 
 
Background 

IT Fund 

While staff analyze budgets throughout the year and strive to come forward as soon a potential 
overbudget situation is identified, in some cases, it becomes apparent that fund has exceed its 
appropriations only after the fiscal year has ended.  This year two situations contributed the 
overbudget situation in the IT Fund.   

1. Telephone expense was under-budgeted for FY21. In addition, one month of FY20 was 
paid in FY21, so there were 13 months paid in FY21 

2. Some CARES Act expenses were paid directly out of the IT Fund (for example our Zoom 
services).  These were reimbursed, but still resulted in higher expense for the IT Fund. 

School Bond Debt Service Fund 

At the end of FY21 the City and Borough of Sitka participated in a refunding deal through the 
Alaska Municipal Bond Bank.  While this refunding results in savings (NPV savings of over 
$650,000 over the life of the refunding bonds), there was an upfront cost of $48,200, that was 
not anticipated as part of the budget process.  There are also likely to be a small portion of 
deferred charges that will amortized and included as expense for FY21. 

Analysis 

In general, staff strive to budget the level they anticipate is needed to provide required services 
in a realistic manner.  Doing so and not padding budgets, means that there will occasionally 
situations in which funds go over their budgets.  Where possible, staff try to catch and address 
these situations early, but at times, that is not possible. 

Fiscal Note 

The IT fund need a supplemental appropriation of $50,000 and the School Bond Debt Service 
Fund will need a supplemental appropriation of $60,000. 

Recommendation 

Approve ordinances 2021-34 and 2021-35 making supplemental appropriations for FY21. 
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 3 
C I T Y   A N D   B O R O U G H   O F   S I T K A  4 

 5 
ORDINANCE NO.  2021-35 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA MAKING SUPPLEMENTAL 7 
APPROPRIATIONS FOR FISCAL YEAR 2021 8 

(School Bond Debt Refunding Expense) 9 
 10 

 11 
       BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 12 
       13 
       1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part 14 
of the Sitka General Code of the City and Borough of Sitka, Alaska. 15 
 16 
       2.  SEVERABILITY.  If any provision of this ordinance or any application thereof to any person or 17 
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 18 
circumstances shall not be affected thereby. 19 
 20 
       3.  PURPOSE.  The purpose of this ordinance is to make a supplemental Operations appropriation for 21 
FY2021. 22 
 23 
       4.  ENACTMENT.   In accordance with Section 11.10 (a) of the Charter of the City and Borough of 24 
Sitka, Alaska, the Assembly hereby makes the following supplemental appropriation for the budget period 25 
beginning July 1, 2020 and ending June 30, 2021. 26 
: 27 
 

FISCAL YEAR 2021 EXPENDITURE BUDGETS 

SPECIAL REVENUE FUND 
 
Fund 651-School Bond Debt Service  – Operations:  Increase appropriations in the amount of 
$60,000 for expenses relating to 2021 bond refunding.  
 
 28 
EXPLANATION 29 
Due to participation in and Alaska Municipal Bond Bank advance refunding deal, the School Bond 30 
Debt Service Fund is anticipated to be overbudget for FY21 due closing and other amortized costs.  31 
The refunding saves significant amounts on debt service in the long term. 32 
 33 
 34 
       5.  EFFECTIVE DATE.  This ordinance shall become effective on the day after the date of its 35 
passage. 36 
 37 
       PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 38 
Alaska this 28th Day of September 2021. 39 
 40 
                                                                                                                  __________________________         41 
ATTEST:                                                                                                 Steven Eisenbeisz, Mayor 42 
 43 
 44 
__________________________________ 45 
Sara Peterson, MMC 46 
Municipal Clerk 47 
 48 
1st reading 9/14/2021 49 
2nd and final reading 9/28/2021 50 
 51 
Sponsor: Administrator 52 
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POSSIBLE MOTION 
 

I MOVE TO approve Ordinance 2021-36 on first reading 
making supplemental appropriations for Fiscal Year 2022 

(FY2021 Open Purchase Orders). 
 



 
 

 
 
 

 
 

 
 

 

City and Borough of Sitka 
PROVIDING FOR TODAY…PREPARING FOR TOMORROW 

A Coast Guard City 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
Thru:  John Leach, Municipal Administrator   
   
From:  Melissa Haley, Finance Director 
 
Date:  September 22, 2021 
 
Subject: FY21 Encumbrances to FY22  
 
 
Background 

While there is a firm end to the fiscal year, often projects are ongoing and continue into a new 

fiscal year.  When this happens, the committed (encumbered) portion of the budget must be 

moved into the new fiscal year.  

 

Section 11.12 of the Home Rule Charter of the City and Borough of Sitka (the Charter) specifies 

that unencumbered surpluses of the General Fund lapse at the end of a fiscal year.  The 

Municipality has historically interpreted this provision of the Charter to mean that encumbered 

appropriations at the end of a fiscal year do not lapse. 

 

In order to ensure the provisions of Section 11.12 of the Charter are adhered to, encumbered 

but unexpended appropriations at the end of each fiscal year are re‐appropriated through a 

supplemental appropriation as set forth in Section 11.10 of the Charter.  
 

Analysis 

At the end of the fiscal year, there are often open purchase orders for work that is ongoing, or a 

product that has been ordered, but not delivered.  When this happens the budget for the fiscal 

year that just ended is reduced and the current fiscal year budget is increased.  Year‐to year this 

is often a similar amount.  Though overall, the amount rolling over from FY21 into FY22 is 

smaller than what rolled from FY20 to FY21.  Open purchase orders are reviewed and 

confirmed to be active prior to being transferred to the new fiscal year. 
 

Fiscal Note 

The re‐appropriation from FY21 to FY22 of encumbered funds lowers the FY21 budget and 

increases the FY22 budget. Amounts for the funds are as follow: 



Page 2 of 2 
 

General Fund‐$220,874.34, Electric Fund‐$161,954.05, Water Fund‐$30,596.80, Wastewater 

Fund‐$7,823.75, Harbor Fund‐$3,660, IT Fund‐$3,257.33, Central Garage Fund‐$437,222, 

Building Maintenance Fund $21,600 

 

 Details of the purchase orders that will be moved from FY21 to FY22 follow this memo. 

 

Recommendation 

In order to comply with section 11.12 of the Home Rule Charter, it is necessary that the budgets 

as described in the accompanying ordinance be decreased for FY21 and increased for FY22. 

  
 
 

 

 

 
 
 
 
 
 
 



Department/Fund/GL PO # Encumbrance Total Description

GENERAL FUND

Attorney

100‐500‐002‐5225.000

Dowl 2021‐429 28,000.00$                 Airport leases

28,000.00$         

Finance

100‐500‐004‐5206.000

Arctic Office Products 2021‐461 4,000.00$                   Office furniture/storage

4,000.00$           

Other Expense

100‐500‐008‐5228.001

Sitka Maritime Heritage 2021‐330 21,960.00$                 Pass through Historic Preservation grants

Sitka Women's Club 2021‐331 8,716.29$                   Pass through Historic Preservation grants

St. Peter's By the Sea 2021‐332 17,210.24$                 Pass through Historic Preservation grants

47,886.53$         

Fire 

100‐500‐022‐800‐5223.000

LN Curtis & Sons 2021‐361 3,243.35$                   Nozzles

Pitts Enterprises 2021‐362 1,488.00$                   Fire hose

LN Curtis & Sons 2021‐398 2,623.00$                   Protective equipment

Fire and Rescue Concepts 2021‐427 13,040.00$                 High angle equipment

LN Curtis & Sons 2021‐430 2,741.70$                   Air lifting bag

23,136.05$         

Ambulance

100‐520‐023‐5201.000

Southeast Region EMS 2021‐454 2,515.00$                   Nasco IV Trainin simulators

100‐520‐023‐5206.000

Southeast Region EMS 2021‐210 843.98$                      Reeves Stretcher

Life Assist 2021‐224 136.00$                      Syringes

Municipal Emergency Services 2021‐390 560.34$                      PAPR Battery

Stryker  2021‐426 116.18$                      PAPR Battery

Stryker  2021‐436 4,856.90$                   Laryngoscope/related supplies

Municipal Emergency Services 2021‐449 961.46$                      EMS supplies

9,989.86$           

100‐520‐023‐5223.000

Municipal Emergency Services  2021‐402 282.56$                     

282.56$               

Engineering

100‐530‐032‐800 5212.000

PTS 2021‐39 13,900.79$                 Engineering support

PTS 2021‐45 59,638.55$                 Engineering support

Contract Solutions 2021‐459 8,047.50$                   Contract support

HDL Engineering 2021‐460 22,392.50$                 Contract support

103,979.34$       

Streets

100‐530‐033‐812 5206.000

Lakeside Industries 2021‐323 3,600.00$                   Pothole filling material

3,600.00$           

General fund totals 220,874.34$                                                           

SCH DEDICATED FUND

190‐600‐601‐5212.000

The Boutet Company 2021‐282 550.00$                      RFP assistance

Fund total 550.00$               

ELECTRIC FUND

200‐600‐603‐850‐5206.000 (GREEN LAKE)

North Coast Electric Co. 2021‐446 468.92$                      Governor compressor parts

HD Fowler 2021‐450 3,533.79$                   Supplies

FY21 purchase orders rolling to FY22



200‐600‐603‐850.5207.000 (Green Lake)

Klinger IGI 2021‐334 100.02$                      Repairs/maintenance 

Motion and Flow Control Products 2021‐387 4,514.40$                   Various fittings

North Coast Electric 2021‐441 2,504.36$                   Pendant light

200‐600‐603‐851‐5206.000 (Blue Lake)

HD Fowler 2021‐450 3,533.79$                   Corrugated pipe/supplies

200‐600‐603‐851‐5207.000

Murphy Switch 2021‐308 308.00$                      Lube level switchgage

Motion Industries 2021‐442 1,180.62$                   FIV breathers

200‐600‐603‐851‐5212.000

HDR Engineering 2021‐96 87,434.52$                 Blue Lake Dam safety inspections

Dept of the Interior/USGS 2021‐97 13,500.00$                 SMC Stream gauge maintenance

200‐600‐603‐851‐5223.000

Unitec Dorsh 2021‐451 4,050.00$                   Equipment

200‐600‐604‐860‐5207.000 (Transmission

Anixter 2021‐440 21,400.00$                 Supplies‐voltage Xfmr

200‐600‐604‐860‐5212.000

K&E 2021‐131 3,055.00$                   Flagging services

200‐600‐605‐5202.000  (Distribution)

Ritz Safety 2021‐351 709.19$                      Safety equipment

Ritz Safety 2021‐355 645.50$                      Safety equipment

Ritz Safety 2021‐357 706.76$                      Safety equipment

Ritz Safety 2021‐397 663.31$                      Safety equipment

Ritz Safety 2021‐435 644.10$                      Safety equipment

Ritz Safety 2021‐448 1,237.08$                   Safety equipment

200‐600‐605‐5206.000

Anixter 2021‐327 1,570.00$                   Supplies

200‐600‐605‐5212.000

Absolute Tree Care 2021‐20 9,475.00$                   Tree and brush clearing

200‐600‐606‐5206.000 (Metering)

Anixter 2021‐322 719.69$                      Supplies

Fund total 161,954.05$       

WATER FUND

210‐600‐605‐5212.000

Boreal Controls 2021‐226 7,856.40$                   PLC replacement/programming

PTS 2021‐458 2,823.75$                   Code review/update

210‐600‐610‐5206.000

SGS Environmental SVC Inc 2021‐30 580.00$                      Lead and copper water samples

Cascade Colombia Dist Co. 2021‐414 3,087.00$                   Chlorine

210‐600‐610‐5207.000

Trojan Technologies 2021‐374 556.25$                      Supplies

210‐600‐610‐5212.000

Boreal Controls 2021‐226 7,856.40$                   PLC replacement/programming

SGS Environmental SVC Inc 2021‐372 180.00$                      Water analysis

SGS Environmental SVC Inc 2021‐384 1,657.00$                   Water analysis

Northern Utility Services 2021‐401 6,000.00$                   Drinking water sanitary survey

Fund total 30,596.80$         

WASTEWATER FUND

220‐600‐610‐5207.000

PTS 2021‐458 7,823.75$                   Code review/update

Fund total 7,823.75$           

HARBOR FUND

240‐600‐630‐5207.000

Matheus Lumber Co. 2021‐456 3,660.00$                   Foam blocks

Fund total 3,660.00$           

IT FUND

300‐600‐630‐5212.000



Leverage Information systems 2021‐74 308.16$                      Meraki licenses

300‐600‐630‐5223.000

Dell 2021‐407 2,949.17$                   Computer equipment

Fund total 3,257.33$           

CENTRAL GARAGE FUND

310‐600‐670‐7107.000 (Fixed Assets)

Kendall Dealership Holdings 2021‐270 51,760.00$                 4x4 flatbed w/ tommy lift

Western Pacific Crane & Equipment 2021‐310 385,462.00$              Crane (Electric)

Fund total 437,222.00$       

BUILDING MAINTENANCE FUND

320‐600‐630‐5212.000

CBC Construction 2021‐462 14,500.00$                 City/State window repair

Fredrickson Painting 2021‐463 7,100.00$                   City/State exterior painting

Fund total 21,600.00$         



Sponsor:  Administrator 1 
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C I T Y   A N D   B O R O U G H   O F   S I T K A  5 
 6 

ORDINANCE NO.  2021-36 7 
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA MAKING SUPPLEMENTAL 8 

APPROPRIATIONS FOR FISCAL YEAR 2022 9 
(FY2021 OPEN PURCHASE ORDERS) 10 

 11 
 12 

       BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 13 
       14 
       1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part 15 
of the Sitka General Code of the City and Borough of Sitka, Alaska. 16 
 17 
       2.  SEVERABILITY.  If any provision of this ordinance or any application thereof to any person or 18 
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 19 
circumstances shall not be affected thereby. 20 
 21 
       3.  PURPOSE.  The purpose of this ordinance is to make supplemental appropriations for Fiscal Year 22 
2022 which is necessary to ensure that encumbered appropriations do not lapse at the end of a fiscal year, 23 
in accordance with Section 11.12 of the Home Rule Charter of the City and Borough of Sitka. 24 
 25 
       4.  ENACTMENT.   In accordance with Section 11.10(a) of the Charter of the City and Borough of 26 
Sitka, Alaska, the Assembly hereby makes the following supplemental appropriation for the budget period 27 
beginning July 1, 2021 and ending June 30, 2022. 28 
 29 
 30 
 

FISCAL YEAR 2022 EXPENDITURE BUDGETS 

In accordance with Section 11.10 (a) of the Charter of the City and Borough of Sitka, Alaska, the 
budget for the fiscal period beginning July 1, 2021 and ending June 30, 2022 is hereby adjusted as 
follows for the purchase orders open as of June 30, 2021. 
 
General Fund - $220,874.34; SCH Dedicated Fund - $550.00; Electric Fund - $161,954.05; Water 
Fund - $30,596.80; Wastewater Fund - $7,823.75; Harbor Fund - $3,660.00; MIS Fund - $3,257.33; 
Central Garage Fund - $437,222.00; and Building Maintenance Fund - $21,600.00. 
 31 
Explanation 32 
 33 
Section 11.12 of the Home Rule Charter of the City and Borough of Sitka (the Charter) specifies that 34 
unencumbered surpluses of the General Fund lapse at the end of a fiscal year.  The Municipality has 35 
historically interpreted this provision of the charter to mean that encumbered appropriations at the 36 
end of a fiscal year do not lapse. 37 
 38 
The accounting system for the Municipality is not able to maintain unexpired operating 39 
appropriations in one fiscal year, but, account for expenditures against such appropriations in 40 
subsequent fiscal years.  Therefore, in order to ensure the provisions of Section 11.12 of the Charter 41 
are adhered to, encumbered but unexpended appropriations at the end of each fiscal year are re-42 
appropriated through a supplemental appropriation as set forth in Section 11.10 of the Charter. 43 
 44 
 45 
 46 
 47 
 48 
 49 
 50 
 51 
 52 
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 55 
 56 
 57 
       5.  EFFECTIVE DATE.  This ordinance shall become effective on the day after the date of its 58 
passage. 59 
 60 
       PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 61 
Alaska this 12th Day of October 2021. 62 
 63 
                                                                                                                  __________________________         64 
ATTEST:                                                                                                 Steven Eisenbeisz, Mayor 65 
 66 
 67 
 68 
__________________________________ 69 
Sara Peterson, MMC 70 
Municipal Clerk 71 
 72 
1st reading 9/28/2021 73 
2nd and final reading 10/12/2021 74 
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Step 1 
 

Discussion / Direction / Decision  
of the Municipal Administrator’s annual recommended 

transfer to the Public Infrastructure Sinking Fund. 
 
 

Step 2 
 

I MOVE TO transfer $2,600,000 to the Public 
Infrastructure Sinking Fund to be allocated to future 

infrastructure projects and make this transfer effective 
June 30, 2021. 

 
 
 

 
 



 
 

 
 
 

 
 

 
 

 

City and Borough of Sitka 

PROVIDING FOR TODAY…PREPARING FOR TOMORROW 

 

A Coast Guard City 
 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
From:  John Leach, Municipal Administrator   
   
Date:  September 22, 2021 
 
Subject: Recommendation for Annual Transfer to the Public Infrastructure 

Sinking Fund  
 
 
Background 

Per Sitka General Code 4.45.020, the Administrator must make a recommendation to the 
Assembly on an amount to transfer to the Public Infrastructure Sinking Fund for future 
appropriation to infrastructure projects: 

Within ninety days after the start of each fiscal year, the administrator shall prepare an analysis of the 
general fund balance with an accompanying recommendation as to an amount of the general fund 
balance available for potential transfer to the public infrastructure sinking fund. This analysis shall first 
take into account any portions of the general fund restricted by Chapter 4.44A before recommending any 
further amounts for potential transfer to the public infrastructure sinking fund. (Ord. 12-30 § 4 (part), 
2012.). 

Analysis and Fiscal Note 

June 30 of each year normally represents the cyclical period of lowest cash balances for the 
General Fund.  For this reason, we base the recommendation for transfer to the Public 
Infrastructure Sinking Fund on our financial position as of June 30.   

As of June 30th, 2021, the preliminary undesignated fund balance of the General Fund has 
improved significantly from the prior year.  This is due to a number of factors, including: 

• Pandemic relief funding that was able to be dedicated to either public safety efforts or 
revenue replacement. 

• The donation from Norwegian Cruise Lines was received before 6/30/21, however the 
capital appropriation for Lincoln Street was not approved until FY22. 

• While not back to pre-pandemic levels, sales tax revenues did improve from the 
beginning of the pandemic and exceeded the reduced FY2021 goals. 
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• The Sitka Community Hospital Dedicated Fund was able to pay back the General Fund $1 
million of the advance made to cover the Stark liability payment. 

• Belt tightening and efforts diverted to pandemic relief (and thus funded) resulted in 
over $2 million in savings (from budgeted amounts). 

Ultimately the fact that we have carefully monitored the growth of our fund balance, while 
prioritizing investment in our town’s infrastructure means that we have been able to maintain 
required liquidity while providing the core services expected of the municipality during a major 
economic downturn.  However, doing so is at the expense of repairing our streets, buildings, 
and other governmental infrastructure.  Fortunately, the fact that we are beginning to see an 
economic recovery, combined with belt-tightening, and federal relief means that we can once 
again begin to invest in our community’s infrastructure.   

Recommendation 

Based on the analysis and considerations attached, I recommend transferring $2,600,000 to the 
Public Infrastructure Sinking Fund to be allocated to future infrastructure projects.  I further 
recommend that this transfer be made effective 6/30/21, differing from prior years in which 
the transfer was made effective around this time of year.  Effecting the transfer in the fiscal 
year for which the analysis was done ensures that the transfer out to the Public Infrastructure 
Sinking Fund occurs in the year analyzed and also ensures that the transfer will not factor in the 
analysis of the current fiscal year when the recommendation is presented next September. 
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City and Borough of Sitka 
Administrator's Recommendation of Assets Available For Transfer 

to the Public Infrastructure Sinking Fund 

        
Calculation of cash/equivalent required liquidity balance per SCG 4.44A.010 

  

Budgeted 
Expenditures FY21 

(less Transfers) 

Divided by 4 = 
minimum required 

liquidity       
Total Budgeted Expenses:  $            29,334,140         
Encumbrances from FY20/budget adjustments  $                  147,288         
Less Interfund Transfers  $               1,376,200          
   $            28,105,228   $         7,026,307        
          
Total General Fund analysis of adjusted net assets           Preliminary FY21 

Total Assets        $                         25,497,854  
Liabilities        $                         (1,097,265) 
Preliminary  6/30/2021 total Net Assets/Fund Balance       $                         24,400,589  

Fund balance committed-liquidity        $                           7,026,307  
Norwegian donation (FY22 appropriation to Lincoln St. capital project)      $                           1,000,000  
Non spendable (advances to other funds)        $                           3,125,552  
Fund balance made up of receivables        $                           4,712,612  
Restricted or non-spendable portion of fund balance       $                           1,010,483  
Fund balance committed for emergency purposes            $                           2,000,000  
Assets available for potential transfer into PISF       $                           5,525,634  

          
Fund Balance June 30, 2020        $                         17,498,074  
Change June 30, 2020 to June 30, 2021        $                           6,902,515  

          
Unassigned fund balance June 30, 2019        $                           5,716,004  
Unassigned fund balance June 30, 2020        $                           3,827,823  
Preliminary unassigned fund balance June 30, 2021 (prior to PISF transfer)      $                         11,238,247  
          
Other considerations:         
May need FY22 appropriation for expanded Lincoln St. project in conjunction with tourism plan  $                           2,000,000  
Potential matching funds for RAISE grant       $                           1,600,000  
          

 Recommended transfer to Public Infrastructure Sinking Fund 6/30/21:         $                           2,600,000  

Preliminary unassigned fund balance at 6/30/21 after transfer       $                           8,638,247  

        
 



CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 121-147 Name:

Status:Type: Item AGENDA READY

File created: In control:9/22/2021 City and Borough Assembly

On agenda: Final action:9/28/2021

Title: Discussion / Direction on developing options to consolidate or sunset certain boards, commissions,
and committees

Sponsors:

Indexes:

Code sections:

Attachments: Memo Boards Commissions

Board Commission Monthly Meeting Schedule

Action ByDate Action ResultVer.

CITY AND BOROUGH OF SITKA Printed on 9/23/2021Page 1 of 1

powered by Legistar™

http://sitka.legistar.com:443/View.ashx?M=F&ID=9836779&GUID=822FF3BA-AD6E-49B4-B494-35700497C649
http://sitka.legistar.com:443/View.ashx?M=F&ID=9836780&GUID=A426410D-BF5C-4815-B6C4-77CFA801BE92


Sponsors: Knox and Himschoot 

 
Discussion / Direction  

on developing options to consolidate or sunset certain 
boards, commissions, and committees. 

 



 
 

 
 
 

 
 

 
 

 

City and Borough of Sitka 

PROVIDING FOR TODAY…PREPARING FOR TOMORROW 

 

A Coast Guard City 
 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
Thru:  John Leach, Municipal Administrator  
   
From:  Assembly Members Himschoot and Knox  
 
Date:  September 22, 2021 
 
Subject: Discussion/Direction on City and Borough of Sitka (CBS) Boards, 

Commissions, and Committees 
 
 
 
Background 
The CBS has a long history of looking to its community to provide input on how we 
serve our citizens, and the role of the CBS boards, commissions, and committees is 
often at the center of that. There are twelve active boards, commissions, and 
committees, some outlined as requirements in the CBS Charter, others defined in the 
Sitka General Code and a few created through Assembly resolution – e.g. Climate 
Action Task Force.  
 
The continuing struggle to fill seats on many boards and commissions may indicate a 
comprehensive review is in order. Working with chairs of boards and commissions the 
Administrator can determine whether there is room to streamline our boards and 
commissions to look for efficiencies in operations, including reducing city staff time.  
 
A few notes about the current boards and commissions: 

• Tree and Landscape has had a difficult time with membership the last few 
years.  They’re a seven-member board and currently have four members which 
is the minimum needed for a quorum. 

• The Library Commission has also struggled with membership.  They’re a seven-
member board and currently have five members. 

• Historic Preservation has also had difficulty with membership at times.  They’re a 
seven-member board and currently have five members. 

• Parks and Recreation has struggled with membership, however, at this time 
they’re fully seated with seven members. 

• The Planning Commission and Police and Fire Commission are listed in our 
Charter.  Any changes to these Commissions would need to go to a citizen vote. 
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• Port and Harbors Commission and the Harbor Department are assuming more 
oversight of the resources at the Gary Paxton Industrial Park and associated 
infrastructure. 

 
Analysis 
It has been over a decade since a thorough analysis has been conducted in how our 
boards and commissions serve our community, the governance and advisory of our 
services, and the invaluable work of providing guidance to our Assembly. 
 
It may be prudent for some of the work tasked to various boards and commissions to be 
consolidated, as well as bringing together likeminded commissioners from various, 
currently separate commissions to better fill the seats on boards or commissions with 
historically low numbers.  
 
Refining boards and commissions to meet the current and evolving advisory needs of 
the city and the assembly may provide more timely and useful guidance. Boards and 
commissions provide an essential pathway for community input, and therefore should 
reflect the needs and direction for the city to grow and address opportunities and 
challenges for our community. 
 
Fiscal Note 
At this time, there is no intention to create a fiscal burden in addressing any changes to 
our board and commission structure. However, we do recognize that any changes made 
can have effects on the need for staff support to existing and future board and 
commission needs. It is the intent of having this discussion to optimize staff and 
community commitments. 
 
Recommendation 
Direct the Administrator to work with staff and board and commission leadership to 
develop options for consolidation or sunset of certain boards and commissions.  



ENTITY CHAIR Day of Month Time Location Liaisons
Animal Hearing Susan Royce Meets as needed *NA
Building Department Appeals Meets as needed *NA
Climate Action Task Force Elizabeth Bagley 1st and 3rd Tuesday 6:30 PM Harrigan Centennial Hall *NA
Employment Relations Board Leigh Kainulainen Meets as needed Varies Harrigan Centennial Hall *NA
Gary Paxton Industrial Park Board Scott Wagner Varies 3:00 PM Harrigan Centennial Hall Christianson/Eisenbeisz
Health Needs/Human Services Charlie Woodcock 3rd Wednesday Noon Harrigan Centennial Hall Duncan/Knox
Historic Preservation Roberta Littlefield 2nd Wednesday 6:00 PM Harrigan Centennial Hall Duncan 
Investment Committee Mike Reif Meets as needed Varies City Hall Conference Room Christianson 
Library Nicole Filipek First Wednesday 6:00 PM Zoom Nelson/Christianson
Local Emergency Planning Craig Warren 2nd Thursday Noon Harrigan Centennial Hall Nelson 
Parks & Recreation James Poulson 2nd Tuesday Noon Harrigan Centennial Hall Mosher
Planning & Zoning Chris Spivey 1st and 3rd Wednesday 7:30 PM Harrigan Centennial Hall Christianson/Knox
Police & Fire Gregg Olson 4th Wednesday 6:00 PM Harrigan Centennial Hall Nelson/Christianson
Port & Harbors ( no summer meetings ) Dave Gordon 2nd Wednesday 6:00 PM Harrigan Centennial Hall Knox/Christianson
Tree & Landscape Deb Miller 2nd Wednesday 5:00 PM Zoom Himschoot

Informational
SEDA Trevor Harang 1st Thursday Noon Harrigan Centennial Hall Mosher/Nelson

Sitka Tribe of Alaska (STA) Woody Widmark 3rd Wednesday 6:30 PM Community House Eisenbeisz/Mosher

School Board 1st Wednesday 6:00 PM Harrigan Centennial Hall Himschoot/Duncan

Emergency Operations Center Meets as needed varies Fire Department Classroom Christianson

Bolded Boards/Commissions/Committees Liaison Required by Ordinance.
*Don't meet often enough to need a liaison Revised: May 20, 2021

Municipal Boards/Commissions/Committees Monthly Meeting Schedule 2020-2021
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