
Planning Commission

CITY AND BOROUGH OF SITKA

Meeting Agenda - Final

Harrigan Centennial Hall6:30 PMWednesday, July 7, 2021

**Special Meeting**

I. CALL TO ORDER AND ROLL CALL

II. CONSIDERATION OF THE AGENDA

III. PERSONS TO BE HEARD

(Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the Chair imposes other time constraints at the 

beginning of the agenda item.)

IV. THE EVENING BUSINESS

A MISC 21-09 Discussion/Direction on Short-Term Tourism Plan

Staff Memo_Dispersion Wrap Up

Compiled Comments

Tourism Dispersion Public Comment Map

Tourism Dispersion Public Comment Map_Downtown

Attachments:

V. ADJOURNMENT

NOTE: More information on these agenda items can be found at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Planning Office at 100 

Lincoln Street. Individuals having concerns or comments on any item are encouraged to 

provide written comments to the Planning Office or make comments at the Planning 

Commission meeting. Written comments may be dropped off at the Planning Office in 

City Hall, emailed to planning@cityofsitka.org, or faxed to (907) 747-6138. Those with 

questions may call (907) 747-1814.

Publish:
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http://sitka.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=13197
http://Sitka.legistar.com/gateway.aspx?M=F&ID=93115be4-aecb-466e-95f4-e96d064571eb.pdf
http://Sitka.legistar.com/gateway.aspx?M=F&ID=b4d4436a-81c5-4d0e-af74-7635cfeb8f40.pdf
http://Sitka.legistar.com/gateway.aspx?M=F&ID=da081f4d-a962-4fd8-bc44-a7b9420f17a4.pdf
http://Sitka.legistar.com/gateway.aspx?M=F&ID=4d6c4854-c3f9-4834-97fa-12d806aea549.pdf
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City and Borough of Sitka 

PROVIDING FOR TODAY…PREPARING FOR TOMORROW 

 

Coast Guard City, USA 
 

MEMORANDUM 

 

To:  Chair Spivey and Planning Commission Members 

   

From:  Amy Ainslie, Planning Director  

 

Date:  July 2, 2021 

 

Subject: Tourism Planning – Dispersion Wrap-up 

 

 

In wrapping up the dispersion section of the plan, staff wanted to provide the Commission with a 

few items: the combined comments from the forums held, dispersion maps that results from those 

meetings, and preliminary findings on this plan section. The combined comments and maps are 

available as attachments. The preliminary findings for dispersion are as follows:  

A. Consensus Findings 

1. Quality of experience matters – too many passengers downtown or at any one 

attraction/site at once can detract from the quality of the passenger’s experience.  

2. Cruise passengers should continue to be encouraged to come downtown for shopping and 

dining, seeing historic and culturally significant sites/attractions, and to recreate along the 

Seawalk and at the National Historical Park.  

3. Drop-off points should be chosen carefully to not impact existing users or existing 

parking/traffic concerns.  

4. More tours and attractions will be needed as visitor numbers rise.  

5. High quality, high visibility signage is needed to effectively disperse passengers dropped 

off in the downtown area.  

6. Other means of communicating visitor information should be improved to keep things 

moving smoothly, particularly on large ship days. Particular areas of improvement 

include local communications of the cruise calendar and potential changes in traffic, a 

digital guidebook/site or app, shore-ex support at the dock and drop-off points, and 

training for bus drivers.  

 

B. Contended Findings 

1. Implementation of a looping shuttle system.  

a. Pro: A shuttle system would be an effective means of transporting passengers 

throughout town and address mobility issues many passengers may experience.  

b. Con: A public and/or free shuttle system would negatively impact private industry 

transportation providers.  
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C. Recommendations 

1. Encourage multiple drop-off points for those transporting passengers to the downtown 

area in mass, particularly on large ship days.  

2. Commission large-scale signage to be strategically placed at major drop-off points.  

3. Consider implementation of a mobile app and/or QR code system to assist with 

wayfinding and visitor information access. Limitations of cell and internet service will 

need to be addressed in order to successfully implement.  

4. Consider implementation of a looping shuttle system and investigate ways to work with 

private industry transportation providers to mitigate potential adverse impacts.  
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