CITY AND BOROUGH OF SITKA

Meeting Agenda - Final

Planning Commission

Wednesday, June 16, 2021

6:30 PM Harrigan Centennial Hall

**Special Meeting**

l. CALL TO ORDER AND ROLL CALL

L. CONSIDERATION OF THE AGENDA

Iv. PERSONS TO BE HEARD

(Public participation on any item off the agenda. All public testimony is not to exceed 3
minutes for any individual, unless the Chair imposes other time constraints at the
beginning of the agenda item.)

VII. THE EVENING BUSINESS

A MISC 21-09

Discussion/Direction on Short-Term Tourism Plan

Attachments: Background Information Review Staff Memo

Sitka Gateway Plan

Sign Transit Services OSD to HCH 2020
CPET Information

Cruise Calendar 2022

Discussion to include review of the Sitka Gateway Plan, the existing Transit Services
Contract, guidance on use of Commercial Passenger Excise Tax (CPET) funds, and the
preliminary 2022 cruise schedule.

VIIL. ADJOURNMENT

NOTE: More information on these agenda items can be found at
https://sitka.legistar.com/Calendar.aspx or by contacting the Planning Office at 100
Lincoln Street. Individuals having concerns or comments on any item are encouraged to
provide written comments to the Planning Office or make comments at the Planning
Commission meeting. Written comments may be dropped off at the Planning Office in
City Hall, emailed to planning@cityofsitka.org, or faxed to (907) 747-6138. Those with
questions may call (907) 747-1814.
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City and Borough of Sitka

PROVIDING FOR TODAY...PREPARING FOR TOMORROW

Coast Guard City, USA

MEMORANDUM
To: Chair Spivey and Planning Commission Members
From: Amy Ainslie, Planning Director
Date: June 11, 2021
Subject: Tourism Planning — Background Information Review

At the June 2" Special Meeting, the Commission decided that they would like to use their time
during the June 16" special meeting to review information gathered by staff. The Sitka Gateway
Plan, the Transit Services Contract, guidance on CPET funds, and the 2022 preliminary cruise
calendar have been gathered and examined by staff, all are included as attachments in your
packet as well. Please find below the highlights/key points from staff on each subject.

A. Sitka Gateway Plan

The Sitka Gateway Plan was completed by the National Park Service in partnership with CBS
and finished in 1997. Staff feels the plan touches on three main areas as it pertains to tourism
planning: traffic/parking, signage/information, and other visual enhancements. For the purposes
of this overview, staff focused on the Transportation recommendations in the plan. If there are
additional parts of the plan the Commission would like to review, staff would suggest identifying
those sections for further discussion at a future special meeting.

A shuttle system was proposed, with visitors purchasing a ticket that would enable them to hop
on and off any shuttles that were a part of the program throughout the day. Routes on the shuttle
included a large loop essentially from the SMC entrance to Totem Park, going around downtown
via Seward Street, on Harbor Drive, and to the Lincoln Street entrance to Totem Park. Shuttle
routes to “Whale Park and Starrigavan” (which could now likely be modified to be from Fortress
of the Bear to the cruise terminal) was noted as a possibility. An additional simple shuttle line
along Harbor Drive to the east end of Lincoln Street was also proposed.

A parking analysis of the downtown area was completed, noting the parking lots in front of the
Super 8, the Totem Square Hotel, and Baranof Elementary/Pacific High identified as “vacant
areas” that could be developed as parking. Some car and bus parking along the “uplands” side of
Lincoln Street was identified as parking that should be eliminated. Lots near the Sitka Sentinel,
327 Seward St., and behind the former Ben Franklin were identified as lots that adjacent owners
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could cooperatively use to use space more efficiently, the parking lot on Harbor Drive (and the
lot that is now First Bank) were identified as lots that could be more efficiently arranged, and lots
next to Sitka Realty and behind the Police Department were identified as lots where the owners

could negotiate parking agreements with people who are in need of parking space.

Page 22 of the plan has a three diagrams of traffic flows for downtown and Lincoln Street that

should be revisited during our discussion of vehicular traffic on Lincoln Street.

Range of Planning Alternatives

Transportation

Basic Limited Moderate Maximum
Areas
Improve safety Bike lanes Connect Maximum
education for needed on pedestrian and connectivity of
cyclists, law sections of HPR, bike pathways bike routes
enforcement, Harbor Drive, that are throughout town
and improve and SMC currently not implemented
maintenance. More continuous including full
Improve maintenance of Connect gaps width bike lanes
. connection to sidewalks and between SMC on SMC and
Pedestrians . :
: Lincoln Street bike lanes and and HPR w/a HPR

and Bicycles : . . .
from Centennial keeping clear bypass route on Fill all gaps in
Provide Improve Lake Street and pedestrian
information and pedestrian anew walkways in
walking and linkages connection downtown area
bicycle tours on between Harbor through Moller and improve
cruise ships Drive, Crescent Field with width and

Harbor, and
Lincoln Street

signage

Parking

Improve parking
within current
lots to maximize
space

2 hour parking
in Harbor Drive
lot

Prioritize bus
flow at
Centennial
Designate long
term parking
and loading
areas at Crescent
Remove parking
along one side
of Lincoln
Street, more
short term
parking at
Harbor Drive
lot.

Reconfigure and
expand current
lots to add as
much parking as
possible
Remove parking
on Lincoln
Street during
peak visitor
hours

Add shuttle
system

Potential
construction of
parking garages
Removal of
curbside parking
downtown
Maintain
parking and
access for
working harbor
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Basic

Limited

Moderate

Maximum

Improve
maintenance:
signs, striping,

Convert selected
streets into one-
way to reduce

New connection
between SMC
and Lincoln

Widening of
streets and
addition of bike

etc. congestion. Street needed lanes
after Jeff Davis Additional street
Widen HPR and near Totem Park
Roadways SMC where to connect
possible Lincoln and
Close Lincoln SMC
Street to
vehicles during
peak visitor
hours
Improve bus Make physical Implement Implement
flow at improvements to shuttle system shuttle system
Centennial bus loading and improve and add more
Separate pick up areas, and passenger stops: Naa
locations for relocate to less waiting areas Kahidi, Raptor
small versus congested areas Center, other
Transit large bus/tour outlying areas.
operators Encourage “park
Information and ride” for
locals.

system needed
for visitors not
on a tour or
excursion

This is a very high-level summary of a detailed planning document and by no means a
comprehensive overview of the plan in its entirety. If there are additional sections the
Commission would like to review and discuss, we can plan to address them at our next special

meeting.
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B. Transit Services Contract

A contract between the City and Borough of Sitka (CBS) and Halibut Point Marine Services,
LLC (HPM) was signed on February 28, 2020 with the intent for CBS to provide a partial
subsidy for busing cruise ship passengers to Centennial Hall.

An RFP was issued by CBS, open from 12/26/2019 through 1/31/2020 for “Transit Services
Between Old Sitka Dock and Harrigan Centennial Hall Parking Area.” The term of the
agreement was to be for the 2020 cruise ship season with one additional renewal option for a
one-year extension. Payments were to be made at a rate of $1.07 per passenger, with a not-to-
exceed amount of $204,000 for 2020 and $257,000 for 2021. The HPM response was ultimately
selected, leading to the development of the transit services contract.

Some of the key contractual terms that were laid out in the RFP were:

Transportation services will be required continuously to and from the Old Sitka Dock
(OSD) and Harrigan throughout the day when cruise ships are docked at OSD.
Contractors must be able to transport a minimum of 1500 passengers per hour, wait times
shall not exceed 15 minutes at either location, and ADA accessible shuttles shall be
available.

Customer support liaisons must be at both locations, and the final bus departure time
must be prominently displayed.

No advertising for tours or other activities can take place on the shuttle vehicles.
Contractor must provide a head count of passengers transported on each trip and report to
CBS monthly.

Contractor shall provide a minimum of 16 buses with a carrying capacity of 48
passengers that are solely dedicated to shuttling services. Contractor shall provide the
year, make, and model of the intended bus fleet along with any current
contracts/commitments for the fleet and their storage/maintenance location.

Staff recommends that a key finding of the Short-Term Tourism Plan should include any
suggestions for changes or additions to this contract for 2022 (which may be better
understood/developed after completing the Transportation section of the planning).
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C. CPET Fund - Guidance on Use

Documents on federal and state guidance regarding commercial passenger excise tax (CPET)
funds have been compiled, as well as excerpts from a 2016 State of Alaska Depart of Commerce,
Community, and Economic Development and Department of Revenue Commercial Passenger
Vessel (CPV) Tax Program that contains findings on Sitka’s use of CPET funds (as well as a
response from CBS).

Essentially, guidance boils down to this: expenditure of funds must be used to pay for the cost of
a service directly to the vessel or watercraft or enhances the safety and efficiency of interstate
and foreign commerce. The expenditures must be justifiable under these terms and supported
with “objective support” that could satisfy auditor verification. It is likely that expenditures from
this fund will need to be analyzed on a case-by-case basis to ensure it is an appropriate use of the
funds.

D. 2022 Preliminary Cruise Calendar

Chris McGraw provided a copy of the preliminary 2022 cruise calendar for our review. Of the
159 days on the calendar (April 28, 2022 — October 3, 2022), here is the breakdown of passenger
loads:

Number of Number of Percent of
Cruise Passengers | Days in Season Season
0 23 14%
1-1000 35 22%
1001-2000 30 19%
2001-4000 32 20%
4001-6000 16 10%
6001-8000 16 10%
8000+ 7 4%

Of greatest interest/need for planning considerations are those days with 6,000 or more
passengers. See the table on the next page for more information on these higher volume days.
Staff would like feedback/direction on any further information or analysis needed on the cruise
calendar.
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Total Earliest Latest
Date Weekday Passengers Berth(s)* Arrival | Departure

5/7/2022 Saturday 7180 SSCT 0800 1800

5/12/2022 Thursday 6180 SSCT 0800 1800

5/17/2022 Tuesday 7580 SSCT: 7180 0600 2000
Crescent: 400

5/25/2022 Wednesday 6180 SSCT 0800 1800

5/31/2022 Tuesday 8769 SSCT: 7180 0700 2030
Crescent: 1589

6/7/2022 Tuesday 6283 SSCT: 4990 0600 1800
Crescent: 993
Bridge: 300

6/9/2022 Thursday 6180 SSCT 0800 1800

6/22/2022 Wednesday 6180 SSCT 0800 1800

7/5/2022 Tuesday 6272 SSCT: 4990 0800 1800
Crescent: 1282

7/7/2022 Thursday 6180 SSCT 0800 1800

7/12/2022 Tuesday 8369 SSCT: 7180 0830 2030
Crescent: 1189

7/19/2022 Tuesday 6672 SSCT: 4990 0600 1700
Crescent: 1282
Bridge: 400

7/20/2022 Wednesday 8130 SSCT: 6180 0800 2000
Crescent: 1950

7/26/2022 Tuesday 6086 SSCT: 5490 0800 2030
Crescent: 596

8/4/2022 Thursday 6480 SSCT: 6180 0800 2100
Crescent: 300

8/9/2022 Tuesday 8176 SSCT: 7180 0600 2030
Crescent: 996

8/17/2022 Wednesday 8130 SSCT: 6180 0800 2000
Crescent: 1950

8/23/2022 Tuesday 6086 SSCT: 5490 0800 2030
Crescent: 596

9/1/2022 Thursday 6180 SSCT 0800 1800

9/6/2022 Tuesday 8726 SSCT: 7180 0600 2030
Crescent: 1496
Petro: 50

9/14/2022 Wednesday 8280 SSCT: 6180 0800 1900
Crescent: 2100

9/20/2022 Tuesday 7890 SSCT: 5490 0600 1800
Crescent: 2400

9/29/2022 Thursday 6180 SSCT 0800 1800

*SSCT: Sitka Sound Cruise Terminal
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CONTRACT TO PROVIDE TO CITY AND BOROUGH OF SITKA TRANSIT SERVICES
BETWEEN OLD SITKA DOCK TO CENTENNIAL HALL PARKING AREA

The City and Borough of Sitka (CBS) desires to support Halibut Point Marine Services, LLC
(HPM) (Contractor) in their need to provide free transport service of cruise passengers and crew
members between Old Sitka Dock and Centennial Hall parking area for the 2020 cruise ship
season. This Contractis only intended to help subsidize the cost of transportation services for HPM
between the Old Sitka Dock and Centennial Hall Parking Area. HPM will be responsible for
providing, managing, and defending any liability associated to the transportation activities including
any contractors hired and utilized to provide these services. This (“Contract”) is to provide partial
funding in support of providing free transport of passengers and crew between Old Sitka Dock and
Centennial Hall parking area, and is made and entered into by Owner and Contractor in
consideration of the mutual promises contained in this Contract.

SECTION 1. DEFINITIONS

For the purpose of this Contract, the terms used in this Contract shall have the following
meaning:

A. “Owner” shall mean the City and Borough of Sitka, Alaska.

B. “Contractor” shall mean Halibut Point Marine Services, LLC Partner, Agents,
Associates, Subcontractors, or any other person acting for and/or in behalf of the firm.

C. “Authorized representative” shall mean the persons set forth in Section 18(B) of this
Contract. '

D. “Days” shall mean calendar days.

SECTION 2. CONTRACT TIME

A. This Contract becomes effective when signed and dated by both Parties.

B. The contract time begins when signed and ends 30 days after the last cruise ship of the
2020 cruise ship season departs Sitka, Alaska and the same for the 2021 cruise ship
season if the contract is extended one year.

C. With mutual agreement, the contract may be extended for one (1) additional one year
extensions for 2021.

D. Exceptas expressly allowed under this Contract, Owner need not grant Contractor any
extension in the time provided to complete the work under this Contract. If Contractor’s
progress falls behind the project schedule, Contractor shall commit additional resources
to the prosecution of the work, or take such other additional steps as are reasonably
necessary to assure the completion of the work on schedule, all at no additional cost to
Owner.

SECTION 3. RESPONSIBILITY OF CONTRACTOR

At all times during Contractor’s performance of maintenance services under this Contract,
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Contractor shall possess and exercise the level of competence, knowledge and skill presently
maintained by other practicing members of the profession in good standing in the same or similar
localities.

SECTION 4. SCOPE OF SERVICE

The goal of CBS and Halibut Point Marine Services, LLC is to provide safe and efficient
transit services for cruise passengers and crew members between Old Sitka Dock and
Centennial Hall parking area. The services will be required continuously to and from Old Sitka
Dock and Centennial Hall parking area throughout each day while a vessel is berthed at Old
Sitka Dock. Designated pickup/drop off areas will be identified by CBS and Halibut Point Marine
(HPM) at their respective properties. The Downtown drop-off location will be determined by the
Harbormaster in consultation with the vessel agent. Contractor’s shuttles must not block traffic to
drop off or pick up passengers at non-approved locations.

The services to be performed by Contractor shall include all services required to complete
the tasks set forth above, and shall be in accordance with all applicable statutes, Sitka General
Code provisions, ordinances, rules, and regulations.

SECTION 5. PAYMENT

The Contractor will be paid at the rate of $1.07 per passenger based upon the actual number
of passengers transported one-way between the Old Sitka Dock and Harrigan Centennial Hall with a
not to exceed (NTE) amount of $204,000 for 2020 and $257,000 for 2021.

The Contractor shall present an invoice(s) to Owner. Such invoice(s) shall describe the work
and document expenses to the satisfaction of the Owner. Invoices shall not be submitted more
frequently than once every 30 days.

SECTION 6. ENUMERATION OF CONTRACT DOCUMENTS

The additional documents which are specifically incorporated into this agreement by
reference and which form the contract documents are:

A.  The Contractor's proposal, dated January 31, 2020 (7 pages)

B. The Request for Proposal for Transit Services between Old Sitka Dock & Harrigan
Centennial Hall Parking area, date December 26, 2019 (5 pages)

SECTION 7. TERMINATION

This Contract may be terminated:
A. By mutual consent of the Parties.

B. Termination of the contract will not occur if NTE is reached prior to end of the contract
time. Contractor is still obligated to provide transit service through the end of the contract
time.

C. For the convenience of Owner, provided that Owner notifies Contractor of its intent to
terminate under this paragraph at least 10 days prior to the effective date of the
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termination.

For cause, by either Party where the other Party fails in any material way to perform its
obligation under this Contract; provided, however, that as a condition of the exercise of
its right of termination under this subsection the terminating Party shall notify the other
Party of its intent to terminate this Contract and state with reasonable specificity the
grounds, and the defaulting Party shall have failed, within 30 days of receiving the
notice, to cure the default.

Termination pursuant to this section shall not affect the Parties’ continuing obligations
under this Contract.

SECTION 8. DUTIES UPON TERMINATION

A.

If Owner terminates this Contract for convenience, Owner shall pay Contractor the
reasonable value of any services satisfactorily rendered prior to termination. Payment
under this section shall never exceed the total compensation possible under Section 8.
All finished and unfinished reports and materials prepared by Contractor shall become
the property of Owner.

If this Contract is terminated for cause, Owner shall pay Contractor reasonable value of
the services satisfactorily rendered prior to termination less any damages suffered by
Owner because of Contractor's failure to perform satisfactorily. Any finished or
unfinished documents or materials shall become the property of Owner at its option.
Under no circumstances shall payment under this section exceed the percentage value
of work completed as defined under Section 8. Under no circumstances shall payment
under this section exceed the total compensation possible under Section 8.

If Contractor has received payments prior to termination in excess of the amount to
which it is entitled under Subsection A or B of this section, Contractor shall remit such
excess to Owner within 30 days after receipt of notice to that effect.

Contractor shall not be entitled to compensation under this section until Contractor has
delivered to Owner all documents, records, work products, materials, and equipment
owned by City and Borough of Sitka, related to this Contract and requested by Owner.

If Contractor's services are terminated, for whatever reason, Contractor may not claim
any compensation under this Contract other than allowed under this section.

The Owner need not recognize any claim by Contractor for reimbursable expenses or
costs incurred after the time which Contractor receives notice of termination under this
section.

SECTION 9. AUDIT: ACCESS TO RECORDS

A.

Contractor shall maintain records of performances, communications, documents,
correspondence and costs pertinent to this Contract. The Owner's authorized
representatives shall have the right to examine such records and accounting procedures
and practices.
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B. The Owners authorized representative shall have the right to examine all books,
records, documents and other data of Contractor related to the negotiation, pricing and
performance Contract, and any change or modification for the purpose of evaluating the
accuracy, completeness, and currency of the data submitted. The right of examination
shall extend to all documents necessary to permit adequate evaluation of the data,
computations, and projections used.

C. The materials described in this section shall be made available at the business office of
Contractor at all reasonable times for inspection, audit or reproduction, for a minimum of
3 years from the date of final payment under this Contract and for such longer period, if
any, as may be required by applicable statute or other provisions of this Contract.

D. If this Contract is completely or partially terminated, records relating to the services
terminated shall be made available to Owner by Contractor for a minimum of 3 years
from the date of any resulting final settlement.

E. Records which relate to claims or litigation or the settlement of claims arising out of the
performance of this Contract shall be made available to Owner by Contractor until such
claims or litigation have been concluded.

SECTION 10. RELATIONSHIP OF PARTIES

Contractor shall perform its obligations under this Contract as an independent Contractor of
Owner. Owner may administer the Contract and monitor Contractor's compliance with its
obligations. Owner shall not supervise or direct Contractor other than as provided in this section.
Owner shall have no responsibility for the safety of any users of the transportation services or for
any safety, maintenance, operation and other transportation procedures and activities developed
and implemented by Contractor or its transportation operator.

SECTION 11. ASSIGNMENTS

Unless otherwise allowed by this Contract or in writing by Owner, any assignment by
Contractor of its interest in any part of this Contract shall be void. The Owner reserves the right to
approve all subcontractor contracts.

SECTION 12. NONDISCRIMINATION

A.  The Contractor may not discriminate against any employee or applicant for employment
because of race, religion, color, national origin, age, disability, sex, marital status,
changes in marital status, pregnancy or parenthood. The Contractor shall post ina
conspicuous place, available to employees and applicants for employment, a notice
setting out the provisions of the paragraph. Such action shall include, without limitation,
employment, upgrading, demotion or transfer, recruitment or recruiting, advertising, lay-
off or termination, rates of pay or other forms of compensation, and selection for training
including apprenticeship. Contractor agrees to post, in conspicuous places, available to
employees and applicants for employment, notices setting forth the provisions for this
nondiscrimination clause.

Contractor shall state, in all solicitations or advertisements for employees to work on jobs
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relating to this Contract, that all qualified applicants will receive consideration for
employment without regard to race, religion, color, national origin, age, disability, sex,
marital status, changes in marital status, pregnancy or parenthood.

B. Contractor shall include the provisions of subsection A in every subcontract or purchase
order under this Contract, so as to be binding upon every such subcontractor or vendor
of Contractor under this Contract.

C. Contractor shall comply with all applicable Federal, State and City laws concerning the
prohibition of discrimination.

SECTION 13. NOTICES

Any notice required pertaining to the subject matter of this Contract shall be in writing and
either personally delivered or mailed by prepaid, first class, registered or certified mail, return receipt
requested, to the following addresses:

OWNER: CONTRACTOR:

City and Borough of Sitka Halibut Point Marine Services, LLC
Public Works Director Chris McGraw

100 Lincoln Street PO Box 718

Sitka, AK 99835 Sitka, AK 99835

SECTION 14. CLAIMS AND DISPUTES

If Contractor becomes aware, or reasonably should have become aware, of any act or
occurrence which may form the basis of a claim, Contractor shall immediately notify in writing
Owner's authorized representative. If the matter cannot be resolved within seven (7) days,
Contractor shall, within the next fourteen (14) days, submit a written notice of the claim. Contractor
shall, in presenting the claim, include the facts and circumstances surrounding the claim, the
specific relief requested including any additional compensation claimed and the basis upon which it
was calculated, and the provisions of this Contract under which the claim is made. This procedure
covers all claims by Contractor for additional compensation or any extension of the time for
performance or any dispute regarding a question of fact or interpretation of this Contract. Contractor
agrees that unless these written notices are provided, Contractor shall have no entitlement o
additional time nor compensation for such act, event or condition.

SECTION 15. SUCCESSORS AND ASSIGNS

The Parties bind themselves, partners, successors, assigns and legal representatives to the
other Party to this Contract and to partners, successors, assigns and legal representatives of such
other Party with respect to all covenants of this Contract.

SECTION 16. INSURANCE AND INDEMNIFICATION

Before the execution of the Contract, the Contractor shall obtain or provide all insurance
required under this section; and he shall not allow any Subcontractor to commence work until the
Subcontractor has obtained insurance applicable to his work. The Contractor shall maintain
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insurance throughout the life of this Contract including the warranty, guarantee and maintenance
period.

Proof of the required insurance shall be provided to the CBS in the form of a Certificate of
Insurance, showing the type and the amounts of insurance, the policy number, expiration date and
signed by an authorized representative of the insurance company. Each Certificate of Insurance
shall state that the policy or policies have been endorsed whereby the insurance company will
provide not less than thirty (30) days written notice to the CBS of any material change, cancellation,
or non-renewal of the insurance policies. All insurance policies required under this Article shall
name the CBS as an additional insured for the purposes of the Contract and shall contain a
waiver of subrogation against the CBS.

The Contractor, its principals, partner, assigns, subcontractors, representatives or agents,
agrees to defend, hold harmless and indemnify CBS against any loss, suits, judgment or liability of
any kind on account of, or as a result of work or activities of any nature, directly or indirectly, under
this Contract.

The Contractor shall provide the following types of insurance:

1. Worker's Compensation Minimum Limits
Employer's Liability and Workers’ Compensation Statutory

as required by Alaska State Workers’ Compensation

Statutes.

2. Comprehensive General Liability Minimum Limits
Single Limit $1,000,000
General Aggregate $2,000,000

‘. Comprehensive Automobile Liability Minimum Limits
Including all owned, hired and non-owned vehicles $1,000,000

4. Transportation Operator Insurance

The operator of the transportation services contracted by Contractor (currently believed to be Alaska
Coach) will maintain a minimum of $5 million of comprehensive automobile liability or similar
insurance covering the operation of buses used in the transportation of passengers during the
duration of this contract. The operator’s insurance shall name the CBS as an additional
insured for the purposes of the Contract and shall contain a waiver of subrogation against
the CBS.

No provision in the contract documents lessens, alters, or makes inapplicable the
requirements for insurance and indemnification stated in City and Borough of Sitka Standard
Specifications, Division 10, Article 6.18. In the event of conflict between the above-referenced
articles and any other contract provision(s), the requirements set out in the above-referenced
articles control.

SECTION 17. PERMITS, LAWS AND TAXES
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Contractor shall acquire and maintain in good standing all permits, licenses and other
entitlement necessary to its performance under this Contract. All actions taken by Contractor under
this Contract shall comply with all applicable statutes, ordinances, rules and regulations. Contractor
shall pay all taxes pertaining to its performance under this Contract.

SECTION 18. NON-WAIVER

The failure of either Party at any time to enforce a provision of this Contract shall in no way
constitute a waiver of the provision, nor in any way affect the validity of this Contract or any part, or
the right of such Party to enforce each and every provision.

SECTION 19. AMENDMENT
A. This Contract shall only be amended, modified or changed by a written amendment,
executed by authorized representatives of the Parties, and such amendment shall be

attached to this Contract as an appendix.

B. For the purposes of any amendment, modifications or change to the terms and
conditions of this Contract, the only authorized representatives of the Parties are:

1. Christopher R McGraw, Halibut Point Marine Services, LLC- For Contractor

2. Hugh Bevan, Interim Municipal Administrator or any successor Municipal
Administrator - For Owner

C. Any attempt to amend, modify or change this Contract by either an unauthorized
representative or unauthorized means, shall be void.

SECTION 20. SEVERABILITY

Any provision of this Contract decreed invalid by a court of competent jurisdiction shall not
invalidate the remaining provisions of the Contract.

SECTION 21. JURISDICTION - CHOICE OF LAW

This contract shall be governed by the laws of the State of Alaska, and any lawsuit brought
thereon shall be filed and prosecuted only in First Judicial District, Sitka, Alaska in the courts of the
State of Alaska.

SECTION 22. INTEGRATION

This instrument and all appendices and amendments embody the entire Contract of the
Parties. There are no promises, terms, conditions or obligations other than those contained in this
Contract. This Contract shall supersede all previous communications, representations, or Contracts,
either oral or written, between the Parties.
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IN WITNESS WHEREOF, the Parties have executed this Contract in duplicate on the date
and at the place shown below.

CITY AND BOROUGH OF SITKA, ALASKA

75 8/%0 Lo o — |

Date By: flugh Bevan
Its: Interim Municipal Administrator

STATE OF ALASKA )
)ss.
FIRST JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this Z%W\day of Februaey
2020, by Hugh Bevan, Interim Municipal Administrator of the CITY AND BOROUGH OF
SITKA, an Alaska home rule municipality, on behalf of the municipality.

(bsin. dCpeham

Notary Public for State of Alaska

STATE OF ALASKA

RN PLBLID My Commission Expires: 7~/ 2020
MELISSA HENSHAW &5

My Commission Explres 9-2020

Halibut Point Marine Services, LLC

2 /Zj / 25 s /AJ

Date ! By: Charles McGraw
Its: Member

STATE OF ALASKA )
)ss.
FIRST JUDICIAL DISTRICT )

The foregoing instrument was acknowledged before me this L, ‘Sl day of
Felovuard 2020, by Charles McGraw, Member for the Halibut Point Marine Services, LLC, an
Alaska Limited Liability Company, on behalf of the company.

Mibin dpndham

Notary Public for State of Alaska
My Commission Expires: 7~/ 2020

STATE OF ALASKA %
NOTARY PUBLIC [

MELISSA HENSHAW \&s”
g-)-2020

My Commission Explres

CONTRACT TO PROVIDE TRANSIT SERVICES BETWEEN OLD SITKA DOCK &
CENTENNIAL HALL PARKING AREA
Page 8 of 8 ‘
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1. Letter of Interest

HALIBUT POINT
SITKA'S CRUISE
TERMINAL

December 31, 2020

Cily and Borough of Sitka
100 Lincoln Street
Sitka, AK 99835

To Whom it May Concern,

On September 18, 2012, the first modern large cruise ship docked in Sitka at the Hallbut
Point Port Facilily, The docking of the Celebrily Cenlury was the result of years of planning,
persistence, hard work, and personal invesiment by Halibul Point Marine Services LLC (HPMS).

Since the docking of tha Celebrity Century, HPMS has continued to Invest lime and
resources not only into growing the cruise ship Iraffic to ils dock, bul also to Sitka thraugh
continuous markeling of the destination of Sitka to the cruise corporalions.

The marketing efforts have been successful. HPMS has increased the number of
dockings at its facllity from 1, In 2012, lo an estimated 250,000 |+ in 2021. In addition, Siika has
seen Ils cruise ship passenger counts increase from around 80,000 in 2012 to levels that will
approach record visits by 2021, HPMS is commilted to the continued growth and success of the
crulse industry In Sitka and belleves that the cruise port facility is vital to this growth.

The port facilily has to provide a flawless experience for both the cruise companies and
thelr passengers, One of the key components of this is providing adequate transportation fo and
from downtown Sitka. HPMS knows that if passengers are not happy with the transportation
services, they will let the cruise companies know, and it will effect the decision making of the
cruise company when deciding to call in Sitka,

For this reason, HPMS feels that it has the mosl to lose or gain with regards to providing
flawless transportation services for the passengers to and from downtown Sitka. The following
pages contains our proposal in response to the request for Transit Services belween Old Silka
Dock and Harrigan Centennial Hall. This proposal Is based on our experience with providing
these services for the past 8 years.

Respectfully,

M haeel
Chrls McGraw
Hallbut Point Marine Services LLC
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2. Contractors Experience

Halibut Point Marine Services LLC (HPMS) is a locally ownec company that
operates a port facility at 4513 Halibut Point Road which is utilized by large
cruise ships during the summer months.

The HPMS port facility saw its first cruise ship in 2012, At that time Sitka had
limited transportation companies capable of providing passenger transport from
the port to Downtown Sitka. Based on this limited resource, HPMS purchased 8
coaches and contracted with Alaska Coach Tours (ACT) for driving of the
shuttles.

HPMS formed the working relationship with ACT based on their experience in
providing safe, quality transportation for cruise passengers throughout Alaska
and the Pacific Northwest. ACT has operations in Ketchikan, Juneau, Skagway,
Sitka, and Seward and operates under the name of Pacific Alaska Tours in Seattle.
They operate over 100 motor coaches and have a vast resource of drivers and
staff to meet HPMS's needs for operating the shuttle service from the port to
downtown Sitka.

The working relationship between HPMS and ACT has resulted in HPMS
successfully fulfilling the contract for providing transit services from the port to
downtown Sitka for the City and Borough of Sitka during the 2013 through 2019
cruise ship seasons.

During these seasons, HPMS has gained a wealth of knowledge relating to the
shuttle demands for each ship based on passenger capacity and arrival time.
These factors significantly impact the requirements for the number of coaches
required to provide transportation and keeping the passenger wait times to a
minimum. It is very likely that firms without this first hand knowledge would not
be able to adequately provide transit services and keep passenger wait times to a
minimum.,




TSRS . ATl o | =

January 31, 2020 Halibut Point Marine Services Transit Services 4

3. Business License

Alaska Business License # 725524

Alaska Department of Commerce, Community, and Economic Development
Division of Corporalions, Business, and Professional Licensing
PO Box 110806, Juneau, AK 99811-0806

This Is lo cerlify Ihat

HALIBUT POINT MARINE SERVICES, LLC

P.O. BOX 718, SITKA, AK 99835
owned by
HALIBUT POINT MARINE SERVICES, LLC
Is licensed by the depariment lo conducl business for the period

Oclober 29, 2019 to December 31, 2021
for the following line(s) of business:

48 - Transporalion and Warehousing

This license shall nol be laken as permission to do business in Ihe slate without having
complied wilh the olher requirements of the laws of the Stale or of the United Slales.

This license must be posled in a consplcuous place al the business location.
ILis nol transferable or assignable.

Julie Anderson
Cemmissioner
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4. Transit Vehicle Fleet - All vehicles all owned by HPMS

Transit Services

and located at 4513 Halibut Point Road

Make/Model Year Approx Mileage Capacity ADA
MCl / 102DL3 1997 480000 62 NO
MCI / 102DL3 1999 420000 62 NO
MCl / 102DL3 1997 510000 62 NO
MCI / 102DL3 1997 330000 62 NO
MCI / 102DL3 1997 330000 62 NO
MmcCl / 102DL3 1998 460000 62 NO
MmcCl / 102DL3 1997 320000 62 NO
McCl / 102DL3 1997 390000 62 NO
MClI-MC 12 1994 560000 53 NO
McClI / 102DL3 1998 195000 62 NO
MCI / 102DL3 1997 390170/ 62 NO
McCI / 102DL3 1997 940000 62 NO
~MCI /102DL3 1997 820000 62 NO
MCI / 102D3 2004 830000 48 YES
Thomas - Blue Bird 1995 175,000 48 NO
Thomas - Blue Bird 1995 155,000 48 NO
Thomas - Blue Bird 1995 177,000 48 NO

5
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5. Operation Plan
Daily Schedule

The 2020 Cruise Schedule for Halibut Point has ships ranging in size from the
Seaborn Sojourn at 450 passengers to the Golden Princess at 3,080 passengers.
HPMS's experience in relation to ship size and arrival time will dictate the number
of shuttles needed to effectively transport passengers for each different ship. The
most demanding ships of the season will be the ships with capacities of 1,800 or
greater.

The weekly Holland America ships with a capacity of around 2,000 passengers
have early arrivals, which results in a steady flow of passengers coming of the ship
for the first few hours. HPMS will utilize 8 shuttles for the morning transport and
then add an additional 4 shuttles in the afternoon to ensure that passengers can
spend as much time in downtown Sitka and have minimum wait times to return to
the ship prior to departure

For ships such as the Golden Princess, which has approximately 3,000 passengers
the shuttle demand is greater than the typical Holland America ship, therefore
HPMS will have 12 shuttles available for transporting passengers in the morning
when the ship arrives, and will add 2 additional shuttles at the end of the day to
ensure adequate transportation is provided for the passengers return to the ship.

The average round-trip for a coach from the dock to downtown Sitka is about 30
minutes. The 17 coaches that HPMS owns have a total carrying capacity of 989
passengers. This equates to the ability to move 1,978 passengers per hour. Our
experience has shown that a capacity of 1,500 per hour is adequate for the larger
ships. If it becomes apparent that passenger wait times will exceed 15 minutes
additional coaches will be added per our Emergency Backup Plan.

Emergency Backup

HPMS has a large fleet of coaches. Due to this large fleet, not all coaches are
needed on a daily bhasis. Based on this HPMS will have spare coaches that will be
put into the rotation in case of increased demand or if there is a mechanical
breakdown to insure efficlent aperation of the shuttle service.
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Transit Services

7

Customer Care Policy

Ensuring that the passengers have a pleasant transit experience is a key
component to the continued success of the Halibut Point port facility and to
growing Sitka's cruise ship traffic. To insure this HPMS implements the following
customer care guidelines.

All Coaches are inspected daily for compliance with USDOT regulations to
insure safe operation.

All coaches are kept clean and presentable.

All drivers are professionally dressed in uniforms and trained in customer
service along with knowledge relating to Sitka and the shuttle operation
so that they can be informative to the cruise passengers. This includes
providing brief details on Sitka history and points of interest during the
shuttle ride to downtown Sitka.

A representative will be located at both OSD and Centennial Hall to load
passengers and assist with any questions or needs they may have.
Informational handouts will be available to passenger at the port detailing
a walking map of downtown Sitka. In addition, this document identifies
the transit drop off and pick up location and a detail of the transit
schedule. The handout also gives informational contact phone numbers.

If a passenger were to miss their ship due to the fault of HPMS, we would
contract with Cruise Line Agencies of Alaska to provide services required
to return the passenger to its ship at the next port of call.

All coach drivers will have two-way radios to the shuttle operations
manager in addition all drivers have cell phones to notify emergency
personnel in case of a medical emergency.

All transit coaches will be smolke free




REQUEST FOR PROPOSALS (RFP)
by
THE CITY AND BOROUGH OF SITKA, ALASKA
for
TRANSIT SERVICES BETWEEN OLD SITKA DOCK &
HARRIGAN CENTENNIAL HALL PARKING AREA

A. Overview
The City and Borough of Sitka (CBS) is requesting proposals from qualified entities (Contractor) to
provide free transport services of cruise passengers and crew between Old Sitka Dock and
Harrigan Centennial Hall parking area for the 2020 cruise ship season with one additional renewal
options for one-year extension. The Assembly has approved (not to exceed) $204,000 for 2020 and
$257,000 for 2021.
B. Project Requirements
Detailed descriptions of the requirements can be downloaded from the web:
www.cityofsitka.com
(Click on the Bids & RFP link)
It is the responsibility of the bidder to regularly check the website for addenda to the RFP.
C. Submissions and Inquiries
Sitka encourages disadvantaged, minority, and women-owned firms to respond.
Submit One (1) copy of your Proposal to:
City and Borough of Sitka, Municipal Clerk
100 Lincoln Street,
Sitka, Alaska 99835
Proposals will be received until January 31, 2020.
Any questions regarding this project should be directed to Tori Fleming, Contract Manager, at
publicworks@cityofsitka.org, (907) 747-1803.
NOTICE GIVEN by the Interim Municipal Administrator, City and Borough of Sitka, this 26th day of
December 2019.

CITY AND BOROUGH OF SITKA

A

Hugh Bevan, Interim Municipal Administrator

10f1




REQUEST FOR PROPOSALS (RFP)
by
THE CITY AND BOROUGH OF SITKA, ALASKA
for
CRUISE SHIP PASSENGER TRANSIT SERVICES
BETWEEN OLD SITKA DOCK &
HARRIGAN CENTENNIAL HALL PARKING AREA

A. Overview

The City and Borough of Sitka (CBS) is requesting proposals from qualified entities (Contractor)
to provide free transport services of cruise passengers between Old Sitka Dock and Harrigan
Centennial Hall parking area for the 2020 cruise ship season with one additional renewal option
for a one- year extension. The Assembly has approved (not to exceed) $204,000 for 2020 and
$257,000 for 2021. Payment shall be made at the rate of $1.07 per passenger based upon the
actual number of passengers transported one-way between the Old Sitka Dock and Harrigan
Centennial Hall.

CBS may make such investigation as necessary to determine the ability of the Proposer to
perform the work, and the Proposer shall furnish to CBS all such information and data for the
purpose as CBS may request. CBS reserves the right to reject any Proposal if the evidence
submitted by, or investigation of such Proposer fails to satisfy CBS that such Proposer is
properly qualified to carry out the obligations of the Contract and to complete the work
contemplated herein.

After opening the proposals CBS has 45 days to make a decision on whether to award the
contract to the entity deemed the most qualified. Background information and specific contract
requirements follow.

B. Background

Passenger and crew counts from cruise ships arriving at the Old Sitka Dock have increased
from approximately 20,000 cruise passengers in 2014 to approximately 140,000 cruise
passengers in 2017. Recognizing the significant increase in State Cruise Ship Passenger
Excise Tax (CPET) revenue that was being generated over this time, on December 27, 2016 the
CBS Administration requested, and the Assembly approved, a $150,000 appropriation of CPET
fund to supplement passenger transit service from Old Sitka Dock to Harrigan Centennial Hall.

Beginning in 2020 the cruise passenger count is expected to rise to 190,000 passengers and
then to 240,000 in 2021.

C. General Contract Requirements

The goal of CBS and Contractor is to provide free, safe and efficient transit services for cruise
passengers between Old Sitka Dock and Harrigan Centennial Hall parking area. Designated
pickup/drop off locations will be identified by CBS and Contractor at their respective properties.
Contractor's shuttles must not block traffic at non-approved locations. Minimum level of service shall
be as follows:
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Transit Services Between Old Sitka Dock & Harrigan Centennial Hall Parking Area




e Cruise ship passenger transportation services will be required continuously to and from
Old Sitka Dock and Harrigan Centennial Hall parking area throughout each day while a
vessel is berthed at Old Sitka Dock.

e The Contractor’s bus fleet and operations must be able to transport a minimum of 1,500
passengers per hour.

e Maximum cruise passenger waiting time shall not exceed 15 minutes at either location.
e The Contractor shall provide ADA accessible shuttles and services.

e The final bus departing from Centennial Hall parking area at the end of the day must
arrive at Old Sitka Dock prior to the cutoff time specified by the ship. That time must be
identified and posted in the front of each shuttle in plain sight at the start of each day.

o Contractor shall provide a customer support liaison at both the Old Sitka Dock and the
Centennial Hall parking area to coordinate loading and unloading. The customer
support liaison shall provide support to organize the vehicle queuing and coordinate the
passenger loading and unloading.

e While traveling to and from the Old Sitka Dock advertisement for tours and other
activities are not allowed on the shuttle vehicles.

e The Contractor has 30 days from the date of contract award to obtain State of Alaska
and USDOT licenses required to operate an interstate passenger transport company, In
the event of failure to obtain the required licenses within the 30 day time limit CBS may
declare the Contractor in breach of the agreement.

e Contractor shall provide a report of the number of passengers transported each trip.
The Information shall be submitted to CBS no later than the 10" of the month for the
previous month.

o Contractor shall provide a minimum of 16 busses with a carrying capacity of 48
passengers and shall be solely used for cruise ship passengers during the cruise ship
season.

o Contractor shall list the year, make and model of the intended bus fleet.
o Contractor shall list any current contracts or commitments for the vehicle fleet.
o Contractor shall identify the location the busses will be stored and maintained.

e Contractor shall be responsible for clean up of any oil spills from its busses at Centennial
Hall.

o CBS reserves the right to negotiate a monthly payment schedule with the Contractor.

e CBS will make payment in accordance with aforementioned payment schedule. Payment
will be made at the rate of $1.07 per cruise ship passenger based upon the actual
number of passengers transported one-way between the Old Sitka Dock and Harrigan
Centennial Hall.

The Assembly will award a Contract to the Contractor best qualified to provide the service
based on the scoring criteria identified in Section D of this RFP. The contract will be for one (1)
year or cruise ship season. With mutual agreement one (1) additional one-year extension may
be awarded for the 2021/2022 cruise ship season.
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The Contractor is required to maintain insurance for the life of the contract. The limits of liability
for the insurance required shall provide coverage for not less than the following amounts or
greater where required by Laws and Regulations:

1.

Worker's Compensation — Minimum Limits:

Employer’s Liability and Worker's Compensation — Statutory as required by Alaska
Worker's Compensation Statutes.

U.S. Longshoremen & Harbor Workers' (USL&H) if required

Comprehensive General Liability — Minimum Limits:
Single Limit  $1,000,000
Aggregate  $2,000,000

Comprehensive Automobile Liability — Minimum Limits:
Bodily Injury and Property Damage, including all owned, hired and non-owned vehicles -
$1,000,000

The Contractor or operator of the transportation services will maintain a minimum of $5,000,000
of comprehensive automobile liability or similar insurance covering the operation of buses used
in the transportation of passengers during the duration of this contract. The operator's
insurance shall name the CBS as an additional insured for the purposes of the Contract and
shall contain a waiver of subrogation against the CBS.

D. Requirements for Proposal

Contractors submitting proposals must include the following information:

: |F
2.

A letter of interest signed by an authorized representative of the Contractor.

A narrative describing the Contractor's experience with operating and maintaining a
passenger transportation company of the size necessary to meet these contract
requirements.

3. A copy of current Alaska Business License.

4. Spreadsheet detailing transit vehicle fleet to include make, model, year, mileage,

passenger capacity, and ADA capabilities of each vehicle. Spreadsheet should include
all available transit vehicles including subcontractors (if applicable).

Operational plan based on the expected cruise ship schedule for 2020 and 2021. The
plan shall identify rotational and operational schedules for pickup and drop-off,
emergency backup plans in the event of equipment breakdown, and a Customer Care
Policy (CCP). The CCP shall cover what information will be presented and displayed to
the passengers that may impact their experience in Sitka. The CCP shall address how
passengers will be taken care of if they miss their ship, have an emergency or medical
need, smoking policy, etc.
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Responses to this RFP will be evaluated and ranked based on the following criteria (100
points possible):

1. Contractor’s overall qualifications and experience (20 points)
2. Vehicle fleet (20 points)
3. Operational Plan (60 points)

a. Operations, emergency plan, etc. (20 points)

b. Schedules (20 points)

¢. Customer Care Policy (20 points)

E. Submissions and Inquiries
Sitka encourages disadvantaged, minority, and women-owned Contractors to respond.
Submit One (1) copy of your Proposal to:
City and Borough of Sitka, Municipal Clerk

100 Lincoln Street,
Sitka, Alaska 99835

Proposals will be received until January 31, 2020.

Any questions regarding this project should be directed to Tori Fleming, Contract Manager,
at publicworks@cityofsitka.org, (907) 747-1803.

Dates of Publication:
Sitka Daily Sentinel: January 15, 17, 22, 24, 29, 2020.
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A legislative legal memorandum issued September 2009 stated that
federal limitations imposed by the Commerce Clause? and Tonnage
Clause® of the United States Constitution, and 33 USC 5(b)(2) should
be considered when appropriating and spending money generated
by a cruise ship passenger tax. According to 33 USC 5(b):

No taxes, tolls, operating charges, fees, or any other
impositions whatever shall be levied upon or collected
from any vessel or other water craft, or from its passengers
or crew, by any non-Federal interest, if the vessel or water
craft is operating on any navigable waters subject to the
authority of the United States, or under the right to freedom
of navigation on those waters, except for—

(1) Fees charged under section 208 of the Water
Resources Development Act of 1986 (33 U.S.C. 2236);
(2) Reasonable fees charged on a fair and equitable
basis that -
(A) Are used solely to pay the cost of a service to
~ the vessel or water cratft.
(B) Enhance the safety and efficiency of
interstate and foreign commerce; and
(C) Do notimpose more than a small burden on
interstate or foreign commerce; or
(3) Property taxes on vessels or watercraft, other than
vessels or watercraft that are primarily engaged in
foreign commerce if those taxes are permissible
under the United States Constitution. '

The memorandum cautions against spending the CPV tax on general
operationsand provides court case examples where a tax was deemed
unallowable because it was used for non-vessel purposes. The memo
describes criteria used by the U.S. Supreme Court in evaluating such
a case. The Supreme Court held that a levy is reasonable “if it (1) is
based on a fair approximation of use the facilities, (2) is not excessive in

The U.S. Constitution prohibits states from imposing a “duty of tonnage” without the consent of Congress.
Congress consented to the limited imposition of taxes related to vessels and water craft in the Maritime
Transportation Security Act of 2002 Section 445 which is codified at 33 USC 5(b).

3per U.S. Const, Art. |, § 8, cl. 3, “The Congress shall have the power...to requlate Commerce with foreign Nations
and among the several States and with the Indian tribes.”
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Alaska Statutes 2017 Page 1 of 1

Sec. 43.52.230. Disposition of receipts.

(a) The proceeds from the tax imposed under AS 43.52,200 — 43.52.295
shall be deposited in a special "commercial vessel passenger tax
account" in the general fund. The legislature may appropriate money
from this account for the purposes described in (b) and (d) of this
section.

(b) For each voyage of a commercial passenger vessel, the commissioner
shall identify the first seven ports of call in the state and the
number of passengers subject to the tax imposed under AS 43.52.200 -
43.52.295 on board at each port of call. Subject to annual
appropriation by the legislature, the commissioner shall distribute to
each port of call $5 for each passenger subject to the tax imposed
under AS 43.52.200 — 43.52.295. If the port of call is a city located
within a borough not otherwise unified with the borough, the
commissioner shall distribute $2.56 for each passenger to the city and
$2.50 to the borough. A city or borough that receives a payment under
this subsection shall use the funds for port facilities, harbor
infrastructure, and other services provided to the commercial passenger
vessels and the passengers on board those vessels.

(c) [Repealed, § 12 ch 101 SLA 2010.7(d) In addition to making an
appropriation for the payments described in (b) of this section, the
legislature may appropriate money from the commercial vessel passenger
tax account to projects that (1) improve port and harbor
infrastructure, (2) provide services to commercial passenger vessels
and the passengers on board those vessels, or (3) improve the safety
and efficiency of the interstate and foreign commerce activities in
which the vessels and the passengers on board those vessels are
engaged.

(e) After October 31, 2010, and before November 1, 2015, a home rule or
general law municipality that imposes and collects a tax on a passenger
traveling on a commercial passenger vessel under a law enacted by the
municipality before December 17, 2007, may not receive an appropriation
under (d) of this section.

http://www.legis.state.ak.us/basis/statutes.asp 3/29/2018



to the vessel or water craft;
(B) Enhance the safety and efficiency of
interstate and foreign commerce; and
(C) Do not impose more than a small burden on
interstate or foreign commerce; or

(3) Property taxes on vessels or watercraft, other than
vessels or watercraft that are primarily engaged in
foreign commerce if those taxes are permissible
under the United States Constitution.

Cruise ship port calls greatly impact the general operations of the
communities visited. However, the extent to which operational costs
wereincreased as aresult of vesselsand passengers was notidentified.
Consequently, auditors could not verify that the CPV expenditures
were for an allowable purpose per statute. By not specifically
justifying the use of CPV shared taxes in terms of benefiting vessels
or vessel passengers with objective support, the allowability of the
CPV tax may be questioned.

We recommend the Ketchikan Gateway Borough management
ensure CPV shared tax revenues are used only for allowable purposes.
Furthermore, we recommend the management develop a cost
allocation methodology to support the use of CPV shared taxes to
pay for municipal services that appropriately allocates costs between
CPV and non-CPV services.

Recommendation 3:

City and Borough of Sitka
management should
ensure CPV shared tax
revenues are only used for
allowable purposes.

City and Borough of Sitka funded a portion of general municipal
services with CPV shared taxes without specifically identifying the
related CPV services rendered to the vessels and passengers. Sitka
management provided anecdotal evidence regarding the impact
that vessels and passengers have on the borough as support for the
use of CPV shared taxes.

Sitka management stated that the municipality has been conservative
inallocating CPVrevenuesformunicipal servicesand believes that CPV
funded expenditures are allowable per state statute. Management
was unaware that detailed support was necessary to justify the use
of CPV funds for general municipal services.
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Alaska Statute 43.52.230(b) states that funds must be used for port
facilities, harbor infrastructure, and other services to the commercial
passenger vessels and the passengers on board those vessels.
Furthermore, 33 USC 5(b)(2), limits the use of CPV shared taxes. Per
33 USC 5(b): :

No taxes, tolls, operating charges, fees, or any other
impositions whatever shall be levied upon or collected
from any vessel or other water craft, or from its passengers
or crew, by any non-Federal interest, if the vessel or water
craft is operating on any navigable waters subject to the
authority of the United States, or under the right to freedom
of navigation on those waters, except for—
(1) Fees charged under section 208 of the Water
Resources Development act of 1986 (33 USC 2236);
(2) Reasonable fees charged on a fair and equitable
basis that—
(A) Areusedsolelytopaythecostofaservicetothe
vessel or water craft;
(B) Enhance the safety and efficiency of
interstate and foreign commerce; and
(C) Do not impose more than a small burden on
interstate or foreign commerce; or
(3) Property taxes on vessels or watercraft, other than
vessels or watercraft that are primarily engaged in
foreign commerce if those taxes are permissible
under the United States Constitution.

Cruise ship port visits greatly impact the general operations of the
communities visited. However, the extent to which operational
costs were increased as a result of vessels and passengers was not
specifically identified. Consequently, auditors could not verify that
CPV expenditures were for an allowable purpose per statute. By
not specifically justifying the use of CPV shared taxes in terms of
benefiting vessels or vessel passengers with objective support, the
allowability of the CPV tax may be questioned.

We recommend the City and Borough of Sitka management ensure
CPV shared tax revenues are used only for allowable purposes.
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Furthermore, we recommend that management develop a cost
allocation methodology to support the use of CPV shared taxes to
pay for municipal services that appropriately allocate costs between
CPV and non-CPV services.
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Agency Response from the City and Borough of Sitka

City and Borough of Sitka
100 Lincoln Street  Sitka, Alaska 99835
Const Guard Cily, USA

March 23, 2016

ECE/ VER
AR
Kris Curlis LEGI 25 2005
Legislative Auditor S Tive
Alaska Division of Legislative Audit AUDI T

P.O. Box 113300
Juneau, AK 99811-3300

Dear Ms. Curtis,

The City and Borough of Sitka (“Sitka”) strives to ensure that any expenditures of, or
reimbursements Irom, Commercial Passenger Vessel (CPV) excise taxes are in compliance with
Federal and State law.

As noted on page 4 of the Departinent of Commerce, Community, and Economic Development
and Department of Revenuwe Commercial Passenger Vessel Tax Program Legislative Audit
Report dated February 29, 2016 (“Audit”), fees charged to vessels are allowable under 33 USC
5(b) if such fees are charged on a fair and equitable basis in order to pay the cost of service to a
vessel or watercraft; enhance the safety and efficiency of interstate and foreign commerce; and do
not impose more than a small burden on interstate or foreign commerce. The Audit further states
that the United States Supreme Court held that a levy on vessels is reasonable if it is based on a
fair approximation of use of facilities, is not excessive in relation to the benefits conferred, and
does not discriminate against interstate commerce.

In Recommendation 3 of the audit, contained on pages 23-24, an assertion is made that the City
and Borough of Sitka funded a portion of general municipal services with CPV shared taxes
without specifically identifying the related CPV services rendered to the vessels and passengers.
Sitka responds that il uses an allocation methodology that it considers reasonable and that such
methodology was not requested by the Legislative Audit team. Sitka does not feel that the Audit
reflects efforts made by Sitka, following a consistent allocation methodology, to conservatively
and judiciously use CPV funds for reimbursement for the use of public facilities.

From CPV inception through December of 2012, Sitka has used the methodology contained in
Attachment A. An example of the methodology used during that period is as follows:

Providing for today ... preparing for tomorrow
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For the 5-month cruise ship season, 50% of Centennial Building expenditures, less user
fees charged and the cost of temporary wages, was reimbursed from CPV shared taxes.
This was considered reasonable because (a) the Centennial Building is located immediately
adjacent to the main access gangway wherc cruise ship passengers embark and disembark;
(b) cruise ship passengers heavily use the Centennial Building during cruise season for
purposes of restroom facilities and other services; and (c¢) the main visitor information desk
staffed during cruise ship port calls is located in the lobby of the Centennial Building.

From January 2013 to date, Sitka has tracked all reimbursable costs through its cost accounting
system. All costs reimbursed through CPV funds can be traced back to time cards or other source
documents from 2013 forward. Reimbursements for general governmental purposes were also
significantly reduced from 2013 forward. For example, in all of calendar year 2014, a total of
$699 was reimbursed to Sitka’s General Fund, all of which was for police traffic enforcement
labor, recorded on time cards, directly related to ensuring that vehicles did not block
loading/unloading zones for cruise ship passengers.

On page 24 of the Audit, the assertion is made that auditors could not verify that CPV expenditures
were used for an allowable purpose per statute. We refer again to page four of the audit, which
states “the United States Supreme Court held that a levy on vessels is reasonable if it is based
on a fair approximation of use of fucilities, is not excessive in relation to the henefits conferred,
and does not discriminate against interstate commerce”. 'The term fair approximation is not
defined and does not include a requirement that such approximation be based on some auditable
allocation methodology. Sitka maintains that it has based its reimbursements from CPV funds on
a consistent methodology which is based on a fair approximation of the use of public facilities.

Going forward, Sitka will ensure that all expenditures reimbursed from CPV funds are supported
by fully auditable documentation which can support the direct passenger-related purpose for which
the original expenditure was made.

Sincerely,

%/G_in-————m

Mark Gorman
Municipal Administrator

Enclosure
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CPET Operating Transfer
General Fund
Summer 2011
May-September
Total Total
Centennial Bldg 5 months Transfer
Revenue 3 30,760 Amount
Expenditures s (205,318)
less temps $ 3,770
$  (170,788)
1/2 to cruise ship passengers s (85,394) $ (85,394)
Ambulance Revenue S 166,792
Expenditures L (102,781)
S 64,011
1/2 to cruise ship passengers S 32,006
Fire Fighter/Driver H Pitts
31.37 x 22 weeks x 48 hours S (33,127)
Benefits 40% ) (12,228)
S {45,355)
Ambulance/Firefighter/Driver total S (13,350)
1/2 to crulse ship passengers $ (6,675) $ (6,675)
Police - Multiservive Officer Puckett
28,55 x 22 weeks x 20 hours [ (12,562)
Benefits 40% § (5,025)
all to cruise ship passengers s (17,587) § (17,587)
Public Works/Streets ~ Expenditures S (524,312)
109% to cruise ship passengers S (52,431) $ (52,431)
sub total $  (162,087)
plus fy2011 admin fee %  12.44% S (20,164} $ (20,164)
General Fund Expendltures covered by CPET monies summer 2010 $  (182,251)
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0-2000 passengers
2001-4000 passengers
4001-6000 passengers

I 6000+ passengers

Cruise Line Agencies of Alaska

Cruise Ship Calendar for 2022

FOR PORT(S) = SIT AND SHIP(S) = ALL AND VOYAGES = ALL

Sunday, April 24

0

Monday, April 25

0

Tucsday, April 26

0

TWednosday, April 27

0

Thursday, April 28
SIT SEVEN SEAS MARINER 09:00" 18:00

735

Trriday, April 20

0

Saturday, April 30

0

Sunday, May 1

Monday, May 2
SIT RADIANCE OF THE SEA 08:00" 17:00

Tucsday, May 3
SIT SERENADE OF THE SEA 08:00° 17:00

TWednosday, May 4

SIT EURODAM

Thursday, May 5
SIT NOORDAM

TFriday, May 6

08:00 " 17:00 08:00 " 17:00
0 2500 2490 2000 2000 0
™

Sunday, May 8

Monday, May 9
SIT RADIANCE OF THE SEA 08:00" 17:00

Tucsday, May 10
SIT NOORDAM

Wednesday, May 11
SIT EURODAM

Thursday, May 12
SIT WESTERDAM 08:00"16:00
SIT QUANTUM OF THE SEA 08:00" 17:00

10:00 " 18:00 08:00 " 17:00
0 2500 2000 2000
v

Sunday, May 15
SIT NG QUEST
06:00 *18:00

200

Monday, May 16

0

Sunday, May 22

Monday, May 23
SIT RADIANCE OF THE SEA 08:00" 17:00
SIT SILVER MUSE 08:30" 17:00

2900

Tucsday, May 17
SIT OCEAN VICTORY 06:0017:00
SIT OVATION OF SEAS 08:00 " 17:00
SIT ECLIPSE 11:0020:30

Tucsday, May 24
SIT SERENADE OF THE SEA 09:00" 18:00

2490

Wednesday, May 18
SIT EURODAM
08:00 “17:00

SIT NG SEA BIRD 06:00 " 18:00
SIT  WESTERDAM 08:00 " 16:00
SIT REGATTA

13:00 "21:00

2643

TFriday, May 13
SIT NORWEGIAN SUN 08:00° 17:00

Saturday, May 7
SIT SAPPHIRE PRINCESS 07:0017:00
SIT OVATION OF SEAS 09:00 " 17:00

Saturday, May 14
SIT NG VENTURE 06:00 *18:00
SIT SEVEN SEAS MARINER 08:00 " 17:00

935

Thursday, May 19 Friday, May 20

SIT SERENADE OF THE SEA 06:00
14:00
SIT  VIKING ORION 08:0016:00

3390

Saturday, May 21

0

Wednesday, May 25
SIT EURODAM

08:00 ~17:00

SIT QUANTUM OF THE SEA 09:30 18:00

Thursday, May 26
SIT  VIKING ORION 08:00" 16:00
SIT WESTERDAM 08:00" 16:00

2900

TFriday, May 27
SIT SEVEN SEAS MARINER 08:00° 18:00

735

Saturday, May 28
SIT NG VENTURE 06:00 *18:00
SIT ROALD AMUNDSEN 08:00 " 16:00

500




Sunday, May 29

SIT NG QUEST
06:00 ~18:00
200

Monday, May 30
SIT SEABOURN ODYSSEY 08:00 ~17:00
SIT SYLVIA EARLE 17:00"

1050

Tuesday, May 31

SIT SYLVIA EARLE

" 18:00

SIT REGATTA

07:00 ~16:00

SIT OVATION OF SEAS 08:00 " 17:00
SIT SILVER MUSE 08:30°17:00

SIT _ECLIPSE

Sunday, June 5
SIT OVATION OF SEAS 09:00 " 17:00

4180

Monday, June 6
SIT SILVER MUSE 08:30"17:00

596

Tuesday, June 7

SIT OCEAN VICTORY 06:00 " 17:00

SIT REGATTA

07:00 ~16:00

SIT RADIANCE OF THE SEA 08:0017:00
SIT ROALD AMUNDSEN 09:00 " 18:00
SIT SERENADE OF THE SEA 09:0018:00

6283

Sunday, June 12

SIT NG QUEST
06:00 ~18:00
200

Monday, June 13
SIT SILVER SHADOW 08:30°17:00
SIT CARNIVAL MIRACLE 10:00" 18:00

2482

Tuesday, June 14
SIT REGATTA
07:00 ~16:00

SIT SERENADE OF THE SEA 08:0017:00
SIT SEABOURN ODYSSEY 08:00 ~17:00
SIT SILVER MUSE 08:30°17:00

SIT STAR BREEZE 09:00 16:00

4579

(Wednesday, June 1
SIT EURODAM
08:00 ~17:00

2000

Thursday, June 2
SIT  WESTERDAM 08:0016:00
SIT  NORWEGIAN SUN 10:00 ~20:00

3950

Friday, June 3

SIT SERENADE OF THE SEA 06:30°
14:00

SIT CARNIVAL MIRACLE 10:00" 18:00

4590

Saturday, June 4

0

(Wednesday, June 8

SIT NG SEA BIRD 06:00"18:00
SIT  VIKING ORION 07:00"16:00
SIT EURODAM

08:00 ~17:00

SIT STAR BREEZE 08:00"17:00

3200

[Wednesday, June 15

SIT  VIKING ORION 08:00"16:00
SIT EURODAM

08:00 " 17:00

2900

Thursday, June 9
SIT  WESTERDAM 08:0016:00
SIT QUANTUM OF THE SEA 08:00"17:00

6180

Thursday, June 16
SIT  WESTERDAM 08:0016:00

2000

Friday, June 10
SIT QUEEN ELIZABETH 07:00°17:00
SIT SEVEN SEAS MARINER 08:00 " 18:00

Saturday, June 11
SIT NG VENTURE 06:00 " 18:00

2835 200
Friday, June 17 , June 18
0 0

Sunday, June 19

0

Monday, June 20
SIT QUEEN ELIZABETH 08:00°17:00
SIT SILVER MUSE 08:30"17:00

2696

Tuesday, June 21

SIT ROALD AMUNDSEN 08:00 " 16:00
SIT RADIANCE OF THE SEA 08:0017:00
SIT SILVER SHADOW 08:30°17:00

SIT SERENADE OF THE SEA 09:00°17:00

5672

Sunday, June 26

Monday, June 27

Tuesday, June 28

[Wednesday, June 22

SIT EURODAM

08:00 ~17:00

SIT QUANTUM OF THE SEA 09:30 " 18:00)

6

[Wednesday, June 29

Thursday, June 23
SIT  WESTERDAM 08:0016:00
SIT  NORWEGIAN SUN 10:00 ~20:00

3950

Friday, June 24

SIT REGATTA

07:00 ~16:00

SIT SEABOURN ODYSSEY 08:00 ~17:00
SIT SEVEN SEAS MARINER 08:00 " 18:00

1978

Saturday, June 25
SIT NG VENTURE 06:00 " 18:00

200

Thursday, June 30

Friday, July 1

Saturday, July 2

SIT NG QUEST SIT STAR BREEZE 08:00 16:00 SIT OCEAN VICTORY 06:00 ~17:00 SIT VIKING ORION 08:00 16:00 SIT WESTERDAM 08:00"16:00 SIT ROALD AMUNDSEN 09:0018:00  [SIT CRYSTAL SERENITY 09:00" 17:00
06:00 18:00 SIT SILVER SHADOW 08:30"17:00 SIT NG SEA BIRD 06:00 " 18:00 SIT EURODAM
SIT SERENADE OF THE SEA 08:00 17:00 ]08:00 "17:00
SIT QUEEN ELIZABETH 08:00" 17:00
SIT SILVER MUSE 08:30"17:00
200 632 5636 2900 2000 2250 900
Sunday, July 3 Monday, July 4 Tuesday, July 5 (Wednesday, July 6 Thursday, July 7 Friday, July 8 Saturday, July 9

SIT OVATION OF SEAS 09:00 " 17:00

4180

SIT REGATTA

07:00 ~16:00

SIT SEABOURN ODYSSEY 08:00 ~17:00
SIT SILVER MUSE 08:3017:00

1839

SIT
SIT
SIT
SIT

VIKING ORION 08:0016:00
RADIANCE OF THE SEA 08:00717:00
SILVER SHADOW 08:3017:00
SERENADE OF THE SEA 09:0018:00

6272

Sunday, July 10

SIT NG QUEST
06:00 ~18:00
200

Monday, July 11

SIT ROALD AMUNDSEN 08:00 " 16:00
SIT SILVER SHADOW 08:30°17:00
SIT NORWEGIAN SUN 09:00 " 17:00

2632

Tuesday, July 12

SIT OVATION OF SEAS 08:00 " 17:00
SIT SILVER MUSE 08:30°17:00

SIT REGATTA

09:30 "17:30

SIT ECLIPSE

11:00 720:30

SIT EURODAM
08:00 17:00
SIT STAR BREEZE 09:00"16:00

2250

[Wednesday, July 13

SIT EURODAM

08:00 ~17:00

SIT QUEEN ELIZABETH 12:00°19:00

SIT  WESTERDAM 08:00 " 16:00
SIT  QUANTUM OF THE SEA 08:0017:00

6180

Thursday, July 14
SIT CRYSTAL SERENITY 07:00° 18:00
SIT  WESTERDAM 08:0016:00

2900

SIT SEVEN SEAS MARINER 08:00 " 18:00

735

SIT NG VENTURE 06:00 " 18:00

200

Friday, July 15
SIT SERENADE OF THE SEA 06:00~
14:00

2490

Saturday, July 16




Sunday, July 17

0

Monday, July 18

SIT NG SEA BIRD 06:00"18:00

SIT SEABOURN ODYSSEY 08:00 ~17:00
SIT SILVER MUSE 08:30"17:00

SIT REGATTA

09:00 “19:00

SIT STAR BREEZE 13:00°19:00

2139

Sunday, July 24

SIT NG QUEST

06:00 ~18:00

SIT STAR BREEZE 07:00"13:00

450

Monday, July 25
SIT  VIKING ORION 08:00"16:00
SIT SILVER SHADOW 08:30°17:00

1282

Sunday, July 31
SIT OVATION OF SEAS 09:00 " 17:00

4180

Monday, August 1
SIT SEABOURN ODYSSEY 08:00 ~17:00
SIT SILVER MUSE 08:30"17:00

1246

Tuesday, July 19

SIT OCEAN VICTORY 06:00 " 17:00

SIT  VIKING ORION 08:0016:00

SIT RADIANCE OF THE SEA 08:0017:00
SIT SILVER SHADOW 08:30°17:00

SIT SERENADE OF THE SEA 09:00°17:00

6672

Tuesday, July 26

SIT SERENADE OF THE SEA 08:00°17:00
SIT SILVER MUSE 08:30°17:00

SIT ECLIPSE

11:00 "20:30

6086

Tuesday, August 2

SIT RADIANCE OF THE SEA 08:0017:00
SIT SILVER SHADOW 08:30°17:00

SIT SERENADE OF THE SEA 09:00"18:00

5372

(Wednesday, July 20

SIT EURODAM

08:00 ~17:00

SIT QUANTUM OF THE SEA 09:30 " 18:00)
SIT NORWEGIAN SPIRIT 10:00°20:00

8130
(Wednesday, July 27

SIT EURODAM
08:00 17:00

2000

Thursday, July 21
SIT  WESTERDAM 08:0016:00
SIT CRYSTAL SERENITY 12:00°18:00

2900

Friday, July 22
SIT SEVEN SEAS MARINER 08:00 " 18:00

735

Saturday, July 23
SIT NG VENTURE 06:00 " 18:00

200

Thursday, July 28
SIT  WESTERDAM 08:0016:00

2000

Friday, July 29

SIT REGATTA

08:00 ~16:00

SIT NORWEGIAN SPIRIT 10:00°20:00

2543

Saturday, July 30

[Wednesday, August 3

SIT CRYSTAL SERENITY 08:00°17:00
SIT EURODAM

08:00 ~17:00

2900

Thursday, August 4

SIT  WESTERDAM 08:0016:00

SIT QUANTUM OF THE SEA 08:0017:00
SIT ROALD AMUNDSEN 13:00°21:00

0

Sunday, August 7

SIT NG QUEST

06:00 ~18:00

SIT NG SEA BIRD 06:00 " 18:00

SIT NORWEGIAN SPIRIT 10:0020:00

2200

Monday, August 8
SIT  VIKING ORION 08:00"16:00
SIT SILVER SHADOW 08:30°17:00

1282

Sunday, August 14
SIT  VIKING ORION 08:0016:00

900

Monday, August 15

SIT REGATTA

08:00 ~16:00

SIT SEABOURN ODYSSEY 08:00 ~17:00
SIT SILVER MUSE 08:30°17:00

1839

Tuesday, August 9

SIT OCEAN VICTORY 06:00 " 17:00
SIT OVATION OF SEAS 08:00 " 17:00
SIT SILVER MUSE 08:30°17:00

SIT ECLIPSE

11:00 "20:30

8176

Tuesday, August 16

SIT RADIANCE OF THE SEA 08:00717:00
SIT SILVER SHADOW 08:30°17:00

SIT SERENADE OF THE SEA 09:00717:00

5372

Wednesday, August 10
SIT EURODAM
08:00 ~17:00

2000

Thursday, August 11
SIT  WESTERDAM 08:0016:00
SIT  STAR BREEZE 09:00°16:00

2250

Friday, August 5

SIT STAR BREEZE 08:00"17:00

SIT SEVEN SEAS MARINER 08:00 " 18:00
SIT REGATTA

09:30 "17:30

1578

, August 6
SIT NG VENTURE 06:00 " 18:00

200

Friday, August 12

SIT SERENADE OF THE SEA 06:00~
14:00

SIT ROALD AMUNDSEN 08:00 16:00

2790

Saturday, August 13

0

Sunday, August 21

SIT NG QUEST
06:00 ~18:00
200

Monday, August 22
SIT SILVER SHADOW 08:30°17:00

382

Sunday, August 28
SIT  VIKING ORION 08:0016:00
SIT OVATION OF SEAS 09:00 " 17:00

5080

Monday, August 29
SIT SEABOURN ODYSSEY 08:00 ~17:00
SIT SILVER MUSE 08:30"17:00

1246

Tuesday, August 23

SIT SERENADE OF THE SEA 08:00"17:00
SIT SILVER MUSE 08:30°17:00

SIT ECLIPSE

11:00 "20:30

6086

Tuesday, August 30

SIT OCEAN VICTORY 06:00 " 17:00

SIT RADIANCE OF THE SEA 08:0017:00
SIT SILVER SHADOW 08:30°17:00

SIT SERENADE OF THE SEA 09:00"18:00

5772

(Wednesday, August 17

SIT EURODAM

08:00 ~17:00

SIT QUANTUM OF THE SEA 09:30 " 18:00)
SIT NORWEGIAN SPIRIT 10:00°20:00

(Wednesday, August 24
SIT EURODAM
08:00 ~17:00

2000

Thursday, August 18
SIT  WESTERDAM 08:0016:00

2000

Friday, August 19
SIT SEVEN SEAS MARINER 08:00 " 18:00

735

Saturday, August 20
SIT NG VENTURE 06:00 " 18:00

200

Thursday, August 25
SIT  WESTERDAM 08:0016:00
SIT  NORWEGIAN SUN 10:00 ~20:00

3950

Friday, August 26
SIT STAR BREEZE 08:00"17:00
SIT NORWEGIAN SPIRIT 10:00°20:00

2200

Saturday, August 27
SIT NG SEA BIRD 06:00"18:00

50

(Wednesday, August 31

SIT EURODAM

08:00 ~17:00

SIT RUBY PRINCESS 10:00 " 18:00

5000

Thursday, September 1
SIT  WESTERDAM 08:0016:00
SIT QUANTUM OF THE SEA 08:00"17:00

Friday, September 2

SIT REGATTA

08:00 ~17:00

SIT SEVEN SEAS MARINER 08:00 " 18:00

Saturday, September 3
SIT NG VENTURE 06:00 " 18:00

200




Sunday, September 4

SIT NG QUEST

06:00 ~18:00

SIT NORWEGIAN SPIRIT 10:0020:00

2150

Monday, September 5
SIT SILVER SHADOW 08:30°17:00

382

Sunday, September 11

0

Monday, September 12
SIT RADIANCE OF THE SEA 08:00717:00)

2500

Tuesday, September 6

SIT NG SEA BIRD 06:00 " 18:00

SIT  VIKING ORION 08:0017:00

SIT OVATION OF SEAS 08:00 " 17:00
SIT SILVER MUSE 08:30°17:00

SIT ECLIPSE

11:00 20:30

Tuesday, September 13

SIT SILVER SHADOW 08:30°18:00

SIT NIEUW AMSTERDAM 10:00° 18:00
SIT ECLIPSE

10:00 “19:00

5482

[Wednesday, September 7
SIT EURODAM
08:00 ~17:00

2000

Thursday, September 8
SIT  WESTERDAM 08:0016:00

2000

Friday, September 9

SIT SERENADE OF THE SEA 06:00~
14:00

SIT NORWEGIAN SUN 08:00 " 17:00

SIT SEABOURN ODYSSEY 08:00 ~17:00

5090

Saturday, September 10

0

Sunday, September 18
SIT SOLSTICE
09:30 " 18:00

6000

Monday, September 19
SIT SEABOURN ODYSSEY 08:00 ~17:00

650

Sunday, September 25

0

Monday, September 26
SIT SEVEN SEAS MARINER 07:00 " 15:00

735

Tuesday, September 20

SIT OCEAN VICTORY 06:00 " 17:00

SIT GRAND PRINCESS 07:00 " 16:00

SIT SERENADE OF THE SEA 08:00"17:00

SIT NOORDAM
10:00 ~18:00
7890

Tuesday, September 27

0

[Wednesday, September 14

SIT EURODAM

08:00 " 17:00

SIT QUANTUM OF THE SEA 09:30 " 18:00)
SIT NORWEGIAN SPIRIT 10:00" 18:00
SIT SCENIC ECLIPSE 13:00°19:00

[Wednesday, September 21
SIT EURODAM
08:00 ~17:00

2000

Thursday, September 15
SIT  WESTERDAM 08:0016:00

Friday, September 16
SIT SEVEN SEAS MARINER 08:00 " 18:00

Saturday, September 17
SIT  VIKING ORION 08:0016:00

2000 735 900

Thursday, September 22 Friday, September 23 day, ber 24
SIT  WESTERDAM 08:0016:00 SIT  VIKING ORION 08:00"18:00

2000 900 0

[Wednesday, September 28
SIT EURODAM
08:00 ~17:00

2000

Sunday, October 2

Monday, October 3
SIT REGATTA
08:00 ~17:00

593

Tuesday, October 4

(Wednesday, October 5

Thursday, September 29
SIT QUANTUM OF THE SEA 08:00"17:00

6180

Thursday, October 6

Friday, September 30

0

Saturday, October 1
SIT SILVER WIND 12:00° 18:00

200

Friday, October 7

Saturday, October 8
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