
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Mim McConnell

Deputy Mayor Matt Hunter

Vice-Deputy Mayor Phyllis Hackett, Pete Esquiro, Mike Reif, 

Benjamin Miyasato and Aaron Swanson

Municipal Administrator: Mark Gorman

Municipal Attorney: Robin L. Koutchak

Municipal Clerk: Colleen Ingman, MMC

Assembly Chambers6:00 PMTuesday, May 13, 2014

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

AA 14-114 Reminders & Calendars

Reminders & CalendarsAttachments:

BB 14-117 FLAP Grant Letter of Support

FLAP Grant support ltrAttachments:

CC 14-115 Public Works Report

Public Works ReportAttachments:

DD 14-116 Electric Department Report

Electric Dept. ReportAttachments:

V. CEREMONIAL MATTERS

Proclamations: 1) Arbor Day, and 2) Building Safety MonthEE 14-105

ProclamationsAttachments:
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May 13, 2014City and Borough Assembly Meeting Agenda

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Municipal Departments, School District, Students 

and Guests (time limits apply)

1) Representative Jonathan Kreiss Tomkins, 2) Detective Kyle Ferguson Illegal Drug 

Update

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. Not to exceed 3 minutes for any 

individual.

VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 14-102 Approve the minutes of the April 22 & May 5 Assembly/Board of 

Equalization meetings

MinutesAttachments:

B 14-106 Appointments: 1) Patrick Williams - Health Needs and Human Services, 

and 2) Josh Arnold - Port and Harbors Commission

AppointmentsAttachments:

C 14-107 Acknowledge the earmarking of excess CPET funds for Kettleson 

Memorial Library Expansion Project

Library local funiding earmarkAttachments:

D 14-109 Approve a transfer of $90,000 from Project 90652 - UV Disinfection 

Feasibility Study to Project 90673 - HPR Water Improvements

Transfer HPR Water ImprovementsAttachments:

E 14-108 Approve New Cingular Wireless PCS, LLC Amendment #1 - changing 

the lease to month-to-month

Cinglular LeaseAttachments:

F ORD 14-14 Adjusting the FY 2014 Budget for known changes

ORD 2014-14 Budget AdjustAttachments:

First Reading

G 14-104 Award a Bulk Fuel Oil Contract to Petro Marine Services not to exceed 

$1,260,000 and execute agreement
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May 13, 2014City and Borough Assembly Meeting Agenda

Bulk Fuel Motion

Bulk Fuel Oil Purchase

Attachments:

X. UNFINISHED BUSINESS:

H ORD 14-11 Authorizing the sale of Lot 1 South Sitka Sound Seafoods Subdivision to 

North Pacific Seafoods

ORD 2014-11 SSS NPSAttachments:

XI. NEW BUSINESS:

New Business First Reading

I ORD 14-12 Amending SGC 4.09.010 entitled "Levy of Sales Tax" which removes the 

Requirement of Registration and Filing of Tax Returns for Tax Exempt 

Long Term Residential Rentals

ORD 2014-12 Residential Rentals Tax ReturnsAttachments:

J ORD 14-13 Amending SGC chapter 4.12 entitled "Property Tax" to add SGC 

4.12.045 entitled "Exemptions - Disaster Damage" to Allow 

Reassessment of Property Damaged by Disaster

ORD 2014-13 Damaged by DisasterAttachments:

Additional New Business Items

K 14-103 Sitka School District Budget Funding for FY15

School District FundingAttachments:

L 14-111 Consider waiving late filing applications for Senior Citizen Exemptions: 

1) Jon Shennett and 2) Jeanette Williams

SR. Citizen Property Tax WaiversAttachments:

M 14-112 Approve a Purchase Agreement for Raw Water between the CBS and I 

Water, LLC

Purchase Agreement for Raw WaterAttachments:

N 14-113 Approve two Lease Agreements between the CBS and I Water, LLC for 

Block 4, Lots 3, 6 & 7 Sawmill Cove Industrial Park

SCIP Leases IWater LLCAttachments:

XII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIII. EXECUTIVE SESSION
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XIV. ADJOURNMENT

Colleen Ingman, MMC

Municipal Clerk

Publish: 5-9-14
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REMINDERS 

DATE 

Monday, May 12 

Tuesday, May 13 

Tuesday, May 27 

Tuesday, May 27 

Thursday, May 29 

EVENT TIME 

Dinner Meeting with 6:00 PM 
Sitka Tribe of Alaska Council 
Sheet'ka Kwaan Naa' Kahidi House 

Regular Meeting 6:00 PM 

Worksession: 5:00 PM 
Tour Edgecumbe Dr. Project 

Regular Meeting 6:00 PM 

Special Meeting: 6:00 PM 
Fox Lawson Compensation 
Report and Approval 



Assembly - web calendar 

Sunday 
27 I Apr 

Esquiro 
McConnell 

4 

11 

Hunter 

18 

25 
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Assembly Calendar 
Jun Jul 

M 201 av 4 
Monday Tuesday Wednesday Thursday Friday Saturday 

28 29 30 1 I May 2 3 
Esquiro Esquiro Esquiro Esquiro Esquiro Esquiro 
McConnell McConnell McConnell McConnell 

1:00pm SCVB 12:00pm Parks & 
Board Rec 

12:00pm- 1:30pm 
SEDA Board 
Meeting 
6:00pm 2nd 
Municipal Budget 
worksession 

5 6 7 8 9 10 

6:00pm Board of 7:00pm Planning 6:00pm Police and 12:00pm LEPC 
Equalization 7:00pm School Fire 6:00pm 3rd 
Hearing 7:00pm Library Municipal Budget 

worksession 

12 13 14 15 16 17 

Hunter Hunter Hunter Hunter Hunter 
6:00pm Govt to 6:00pmfu!g 6:00pm Historic 
Govt Dinner ASS!;!mbl~ Mtg Preservation 
Sheet'ka Kwaan 6:00pm Port & 
Naa' Kahidi House Harbors 

Commission 
19 20 21 22 23 24 

12:00pm 6:30pmSTA 6:30pm Hospital 
Tree/Landsca~ Board 
12:00pm Health 
Needs and 
Human Services 
Commission 
7:00pm Planning 
7:00pm School 

26 27 28 29 30 31 1 Jun 

Memorial Day 1:00pmSCVB 6:00pm Special 
Board Meeting: Fox 
5:00pm Lawson 
IM>rksession: Compensation 
Edgecumbe Dr. Report/Approval 
6:00pm Regular 
Assembl:t Mtg 

Display: Month ~ Block 

Calendar: Add/Edit Options Settings 

Navigation Bar: Absolute Relative Both Neither 

Time zone: America/Anchorage 

~--------------------------~ 
j Search J 

Tweet Like 

Get your own calendar- it's free! Create My Calenc!ar 
Questions or comments? Please check the FAQ or contact us. 

Brown Bear Software - web applications on your own server, or hosted on ours. 
Remove all advertisements. add more email features? 

http://www. brownbearsw.com/freecal/ Assembly 5/8/2014 
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Assembly Calendar 
Jun Jul 

June 2014 
Sunday Monday Tuesday Wednesday Thursday Friday Saturday 

1 I Jun 2 3 4 5 6 7 

7:00pm Planning 6:00pm Police and 12:00pm Parks & Rec 
7:00pm School Fire 12:00pm - 1:30pm 

7:00pm Librarv SEDA Board Meeting 

8 9 10 11 12 13 14 

12:00pm Health 6:00pm Historic 12:00pm LEPC 
Needs and Human Preservation 
Services 6:00pm Port & 
Commission Harbors Commission 
6:00pmfu!g 
AS!Hlmbl~ Mtg 

15 16 17 18 19 20 21 
12:00pm 6:30pm STA 
Tree/Landsca~ 

7:00pm Planning 
7:00pm School 

22 23 24 25 26 27 28 

1:OOpm SCVB Board 6:30pm Hospital 
6:00pm~ Board 
Assembl~ Mtg 

29 30 1 I Jul 2 3 4 5 

McConnell McConnell McConnell McConnell McConnell McConnell 
7:00pm Planning 6:00pm Police and 12:00pm Parks & Rec 
7:00pm School Fire 12:00pm- 1:30pm 

7:00pm Library SEDA Board Meeting 

http://www. brownbearsw.com/freecal/ Assembly?Op=Showlt&Date=20 14-06-01 5/6/2014 
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United States Department of the Interior 

NATIONAL PARK SERVICE 
Sitka National Historical Park 

103 Monastery St. 
Sitka, Alaska 99835 

l.A.2 Resource Management Planning 

April24, 2014 

Mayor McConnell and Assembly Members 
Mark Gorman, Municipal Administrator 
City and Borough of Sitka 
100 Lincoln Street, Room 305 
Sitka AK, 99835 

Dear Mayor McConnell, Assembly Members, and Mr. Gorman: 

The National Park Service wholeheartedly supports the Federal Lands Access Program 
(FLAP) applications you are forwarding to the Federal Highways Administration. 

The extension of the Sea Walk will provide an uninterrupted, grade-separated pedestrian route 
from the cruise ship lightering docks to the park, and eventually to the Lincoln Street 
business district, dramatically improving visitor safety and the quality of cruise ship 
passengers' experiences in Sitka. These are goals we share. We look forward to working 
collaboratively on an ongoing basis to increase the safety of pedestrian connections between 
Sitka's primary cultural sites, attractions, and amenities. 

Although not physically connected to the extension of the Sitka Cross Trail, we support 
outdoor recr~tion in general, and see the Cross Trail as a major hiking amenity in the 
community imd a feature that helps us attract highly-motivated employees and volunteers to 
serve at the park, as well as more adventurous and active visitors who will visit the 
community and the park. Connecting the Cross Trail to more outdoor attractions helps 
improve its functionality and appeal. 

We appreciate the improvement that these two projects will bring to the community and look 
forward to the,ir completion. 

\ 
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PUBLIC WORKS ASSEMBLY UPDATE FOR WORK COMPLETED IN APRIL 

Building Department- First Quarter 2014: 
• Construction activity has been steady in Sitka with the first quarter statistics 

comparable to activity a year ago. 
• We are seeing some removal of outdated housing stock with new homes being 

built to replace them. 
• Several lots have sold in the Ethel Staton Sudivision on Alice Island and we will 

see new residential construction picking up there in the next quarter and beyond. 
• 66 building permits were issued in the first quarter of 2014. 
• The valuation of permitted construction in the first quarter is $3,354,748. 
• 3 new single family dwellings were permitted. 
• 2 single family dwellings are under permit for demolition. 
• 20 fire and life safety inspections were performed under the authority of Sitka's 

deferral from the state fire marshal. 
• 162 building inspections were performed. 
• A draft building code regulating construction of float homes has been completed. 
• Chris Duguay, Building Inspector, recently passed the International Code Council 

(ICC) exam and is now an ICC Certified Building Plans Examiner. This is a 
rigorous exam and is a required certification for the building inspector to attain. 

• In March, William Stortz passed the ICC exam and is now an ICC Certified 
Building Official. 

Centennial Hall Renovation: 
Milestones This Period 

• In the April 2, 2014 Building Design Committee (BDC) meeting, the Committee 
came to the consensus that the full renewal project, phase 1 and phase 2, should 
be funded and constructed now. 

• In the April 21, 2014 Public Meeting, this proposal was presented by members of 
the BDC, the consultants, and city staff. It was unanimously supported (by show 
of hands) by the community members attending the meeting. 

• In the regular April 22, 2014 Assembly Meeting, the Assembly approved the 
design and bid and committed to funding the full scope of Harrigan Centennial 
Hall remodel as described in Michael Harmon's April16, 2014 memorandum. 
The exact mechanism of local funding (if needed) will be determined at a later 
date. Assembly further approved applying for additional grant funding from the 
Rasmuson Foundation to assist in the completion of all phases of this project. 

• After receiving Assembly approval of the 35% design and full funding, Notice to 
Proceed (NTP) for the design development phase was issued to the Consultants 
for the Harrigan Centennial Hall Renewal Project. 

• Design development (65%) phase is scheduled to run May through September 
2014. Focus group and BDC meetings will occur during the design development 
phase. A schedule for Focus Group and BDC meetings is in development and 
will be publicized in early May 2014. 

Future Milestones 
• Construction Documents and 95% cost estimate due in late fall 2014. 
• Project bidding winter 2014. 

Public Works Progress Report 
5/1/14 
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• Award construction contract winter 2014. 
• Begin construction spring 2015. 
• Complete construction summer/fall - before Alaska Day 2016. 

Background 
The current total estimated cost for this project is $16.2 million for the full scope of the 
remodel project. The approved funding plan includes three State grants totaling 
$8,230,000; a $1,991,271 FY1 0 Legislative Grant designated for a lightering facility 
visitor's center (previously planned for under the O'Connell Bridge), $1,175,000 FY 11 
CPET Head Tax grant, $1,400,000 Marine Passenger Funds, $232,620 pending heat 
pump grant, pending $3,300,000 State CPET Grant, additional local funding if needed 
to be determined at a later date. 

Centennial Hall & Crescent Harbor Parking Lot Development: 
Milestones This Period 

• Work began on Change order 6 for supplemental lighting. Four lighting bollards 
were removed and seven light-pole bases were installed. 

• Change order 7 for minor electrical and grading work is being circulated for 
approval. Value of the change order is $9,500. 

Future Milestones 
• Remaining work includes the following: completion of Change order 6 and 

Change order 7 tasks, and completion of punch list tasks, consisting mainly of 
applying top soil and seeding as well as pavement "birdbath" repair. 

• Final contract completion date was extended to July 1, 2014, by Change order 6. 
• Outside-of-contract work scheduled for this summer includes installing a guard 

rail near the lightering dock and sealing the decorative pavers. Combined value 
is approximately $20,000. 

Background 
The project includes the complete reconstruction of the Centennial Hall Parking Lot and 
Crescent Harbor Parking lot. The improvements include storm drain, water, sewer, curb 
and gutter, paving, lighting, pedestrian plaza and landscaping. The project was 
accepted as substantially complete on September 30, 2013. S&S General Contractors 
was awarded the construction contract in the amount of $2,613,651. The total project 
budget is $3,950,000. There is an unencumbered balance of approximately $200,000, 
which accounts for the outside-of-contract work listed above 

Edgecumbe Drive Street Reconstruction: 
Milestones This Period 

• CBS evaluation team reviewed the three proposals received on March 27, 2014. 
Hosted interviews for each of the teams. Issued Notice of Intent to Award the 
design-build contract to S&S General Contractors on April16, 2014. 

• Began negotiations with S&S to finalize scope and contract amount on April 24, 
2014. 

Future Milestones 
• Expect to issue Notice to Proceed on this contract shortly after May 27, 2014, 

Assembly meeting. 
• DOWL HKM, S&S's design consultant, is expected to complete geotechnical 

work and final design by December 2014. 

Public Works Progress Report 
5/1/14 
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• Public meeting to discuss progress of the design slated for August 13, 2014. 
• Construction to begin in April 2015. Substantial completion date is August 21, 

2015. Final completion date is October 30, 2015. 
Background 
The project includes drainage, sidewalk, curb and gutter, road subgrade and pavement 
improvements on Edgecumbe Drive from Peterson Street to Cascade Creek Road. The 
total project budget is $5.46 million. 

Hollywood & New Archangel Design: 
Milestones This Period 

• Reached decision to rebuild Hollywood Way as a one-way street routing traffic 
from north (DeGroff Street) to south (Sawmill Creek Road), with a new sidewalk, 
curb and gutter. Presented decision to Police and Fire Commission on April 9, 
2014, where it was unanimously endorsed. 

• Circulating Change Order 1 for approval. It will extend the design contract 
schedule. Project was initially slated for summer 2014 construction, but has been 
rescheduled for summer 2015. 

Future Milestones 
• 65% design drawings and cost estimate due May 2014. 
• 95% design drawings and cost estimate due June 2014. 
• Construction drawings and final cost estimate due July 25, 2014. 

Background 
The project includes design for water, sewer, storm drain, pavement, curb and gutter 
and sidewalk improvements on Hollywood Way and New Archangel Street from Halibut 
Point Road to Marine Street. Funding for design is available from ADEC Loans 
(Hollywood Water $250,000, Hollywood & New Archangel Sewer $500,000), General 
Fund budget for streets ($5,000), and Enterprise Funds (Hollywood Water $25,000, 
Hollywood Sewer $25,000, New Archangel Sewer $25,000). Project will require an 
additional $55,000 contribution from the general fund to address Hollywood Way road 
rebuilding and drainage. 

O'Cain Water Main Replacement: 
Milestones This Period 

• Issued Purchase Order for survey of the northwest segment of O'Cain Street, a 
looped roadway. 

Future Milestones 
• Complete design for replacement of water main and services on this stretch of 

O'Cain Street in June 2014. 
• Complete construction by September 2014. 

Background 
The water main was installed in 1968 and is in need of replacement. Some water 
services provide service to multiple residences; this project will provide a dedicated 
service to each residence. The $100,000 project will be funded from the Drinking Water 
Enterprise Fund. 

Public Works Progress Report 
5/1/14 
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Lake Street I Monastery Street Lift Station Improvements: 
Milestones This Period 

• Issued purchase order for survey of the property surrounding these two lift 
stations. 

Future Milestones 
• Survey due by mid-May 2014. 
• Will pursue replacement/repair of these lift stations by September 2014. 

Background 
The Lake Street and Monastery Street lift stations require an inordinate amount of 
maintenance and repair by the Wastewater staff and are in need of immediate 
replacement or repair. Pumps are outdated and difficult to find replacement parts for, 
and access to the Lake Street lift station is dangerous due to the location of the ladder 
rungs. Current available funding is from the Wastewater Enterprise Fund ($350,000 for 
Lake Street and $30,000 for Monastery Street). ADEC has made a loan commitment for 
repair/replacement of Channel, Lake Street and Monastery Street lift stations for 
$1,379,170, which will be available in July 2014. 

Blatchley Middle School: 
Milestones This Period 

• The door correction change order work is underway and should be complete by 
summer 2014. 

• The one-year warranty is in effect and the contractors are addressing issues as 
required. 

Future Milestones 
• Sitka School District is working on prioritizing the list of uncompleted major 

maintenance items that may be completed with the remaining project funding. 
Background 
The project's (combined Fund 704 now closed out, and Fund 706) funding including the 
Assembly approved accumulated interest of $12,863,000 for major maintenance is 
nearly complete. There remain encumbered funds for the remodel project and 
remaining funds for additional major maintenance needed at the school. 

Ultra Violet (UV) Disinfection Facility: 
Milestones This Period 

• The 100% design was received in April and is under review. 
• The conditional approval to construct was received in April 2014 

Future Milestones 
• The project is planned to be bid for construction in May 2014. 
• The project award for construction is planned for June 2014. 
• Project construction could start in July depending on contractor schedule. 
• The project construction is planned to be complete November 2014. 
• ADEC approval to operate is planned to be received December 2014. 

Background 
The Blue Lake drinking water system is a surface water system, which must comply 
with the EPA Enhanced Surface Water Treatment Rules (ESWTRs). The subject UV 
Disinfection Facility will provide the additional microbial and disinfection controls 
required under the ESWTRs. 

Public Works Progress Report 
5/1/14 
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The current project cost estimate is $8,966,000. Funding for this project is provided by 
State of Alaska Department of Environmental Conservation (ADEC) loans and grants: 

• $4,000,000 FY 2011 ADEC Loan. Includes $2,500,000 financed with $1,500,000 
subsidized. 

• $2,550,000 FY 2012 ADEC Loan 
• $3,500,000 FY 2012 ADEC Grant (30% local match requirement). 
• $2.061.000 FY 2013 ADEC Grant (30% local match requirement). 

$12,111,000 Total Project Funding. 
The grants and loans indicated as pending are grants and loans listed on the Alaska 
Drinking Water Fund intended use plans, for which CBS has submitted appropriate 
paper work to have the grant or loan finalized. 

Library Development Design: 
Milestones This Period 

• The 65% design has been reviewed by City staff. The related cost estimate came 
in with an estimated total base bid matching that of the conceptual design 
estimate of $4.26 million. Bid alternates have been refined and total an additional 
$352,000 should additional funding become available or construction bids come 
in lower than the estimate. Contingency for construction remains intact. 

• The City has submitted its application to the Rasmuson Foundation for this 
project. The amount of the grant request was $353,668 and will primarily be used 
to offset the costs for equipment and furnishings. The approximate timeline for 
the award notification, if selected, is July 2014. 

• The City has begun working with the State for the use of the Stratton Library as a 
temporary library facility during construction. This space provides an opportunity 
to continue many of the current library programs and services. The State is 
committed to supporting the Kettleson project by making this facility available for 
the costs of utilities and maintenance required during the temporary occupancy. 
We are in the final negotiation phase of the draft MOA with the State. 

Future Milestones 
• Rasmuson Foundation scheduled for project review site visit second week in 

May. 
• Design completion May/June 2014. 
• Advertisement for bids July 2014. 
• Construction begins August 2014. 
• Construction Compete August 2015. 

Background 
The design phase is expected to take 12 months at a minimum with the earliest 
advertisement for construction planned for late summer/fall 2014. The project 
construction may be completed in 2015, depending on the phasing plan that is 
developed. The State funding of $5.7 million awarded to CBS is a direct appropriation 
with no funding match requirements. A private donation of $400,000 has also been 
given to the project by the John J. and Eleanor Brust Family and $350,000 of the budget 
was allocated to the Centennial Hall Parking Lot Project to relocate the Swan Lake 
storm drain, leaving a current project budget of $5.75 million for the expansion and 
renovation of the Library. 

Public Works Progress Report 
5/1/14 
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Storm Water Management Plan: 
Milestones This Period 

• Revised rainfall intensity curves have been developed based on additional CBS 
collection locations at Blue Lake water plant, Old Sitka Rocks Lift Station and the 
Magnetic Observatory. 

Future Milestones 
• Storm Water Ordinance is currently under development and is due at the end of 

May 2014. 
• Work session with Planning Commission and local contractors planned for June 

2014. 
• Work session with Assembly Planned for July 2014. 
• Approval of Storm Water Ordinance by Assembly Planned for August 2014. 

Background 
The first phase of the Storm Water Master Plan was completed in late June 2012 with 
Tetra Tech Alaska, LLC gathering existing infrastructure data and condition inventory to 
include in our GIS system along with precipitation analysis and drainage basin 
delineation as part of the first phase of the project. The second year grant funding 
(FY13) was approved by the Alaska Department of Environmental Conservation and the 
grant agreement was authorized by the Assembly in July 2012. The grant amount of 
$43,388 requires a forty percent CBS match of $28,925. This phase included collecting 
more field data, preparing the Storm Water Management plan, Sitka specific rainfall 
intensities, recommended Best Management Practices, Capital Improvement Plan and 
an example Storm Water Ordinance. 

Alternative Water Source Filtration (Blue Lake Project): 
Milestones This Period 

• CBS, CH2MHill and the State of Alaska Department of Conservation Drinking 
Water team are working closely together to obtain final approval to construct. 

• CH2MHill had been reviewing and approving material and equipment submittals 
from Barnard Construction. 

• Chlorine disinfection contact tanks have been delivered to the site. 
• Onsite piping for the project is ongoing. 
• Standby generator has been delivered to the site 
• Pall filtration units have been shipped from the factory 
• Long lead items are being ordered by Barnard Construction. 
• CORP of Engineers permit for work in the pond has been received 

Future Milestones 
• Barnard Construction's activities are ongoing 
• DEC Loan for the project is being finalized. 
• Cleaning of and testing of chlorine disinfection contact tanks for VOC. 
• Testing of chlorine disinfection contact tanks for required residual. 
• Installation of Pall Filtration units when received . 
• CBS personnel are scheduled to grade the existing pond, clean out the intake 

pipes and place the temporary diversion wall when required to bring the system 
online in July 2014. 

• Meeting with DNR for additional water take from Indian River for project duration. 
• The system is planned to be operational in July 2014. 

Public Works Progress Report 
5/1/14 
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Background 
The proposed schedule has the design completed in October 2013, Alaska Department 
of Environmental Conservation permitting completed in March of 2014, construction of 
the piping and pumping completed in April 2014 and final installation of the filter units in 
June 2014 for operation in July 2014. The preliminary design cost estimate has a 
projected design and construction cost of $3,000,000. Due to the lack of well potential 
in the Indian River Valley, temporary surface water filtration will need to be utilized 
during the Blue Lake Project outage. Award of the design contract to CH2MHILL, was 
approved by the Assembly on February 12, 2013. 
A temporary filtration system has been designed to treat Indian River water to serve the 
public during the Blue Lake penstock outage in 2014. We continue working closely with 
CH2MHill, the designer, reviewing details for the temporary filtration system and 
answering specific questions about the site and old facilities. 

ANB Harbor Replacement (Project# 90674): 
Milestones This Period 

• Bedrock was encountered consistently deeper than anticipated during pile 
installation across the harbor. Post-installation structural analysis of the float 
system indicates that eight (8) piles will exceed deflection criteria under worst 
case design loading. Excessive pile deflection could cause damage to the float 
system if remedial action is not taken thereby potentially voiding the warranty on 
the floats. A change order was initiated to complete a dewatering test program to 
determine which methodology of concrete infilling the piles would be required. 

• A change order was initiated to install GFI breakers at each pedestal in the 
harbor in accordance with NEC requirements. 

• ANB Harbor sign is now under fabrication. 
• Transpac Marinas began installation of supplemental floatation billets to trim the 

floats. Another trip to Sitka is anticipated to complete this work. 
Future Milestones 

• Complete concrete infilling of 8 piles which are shown to exceed deflection 
criteria under worst case design loading. 

• Complete installation of GFI breakers. 
• Complete asphalt repairs in the ANB Harbor parking lot and Katlian Street prior 

to May 31, 2014. 
• Close out grant agreement with the State of Alaska. 

Background 
CBS received a FY13 State of Alaska Municipal Harbor Facility Matching Grant, for the 
ANB Harbor Replacement Project, which will cover 50% of eligible construction costs 
not to exceed $4,250,000 in match funding. CBS has received bond proceeds from the 
Alaska Municipal Bond Bank in the amount of $4,300,000 for this project. On January 
10, 2013, the Assembly awarded a Professional Services Contract to Moffatt & Nichol 
for the ANB Harbor Replacement Project. On June 25, 2013, the Assembly approved 
award of the Procurement Contract to Transpac Marinas, Inc. for $2,698,870. On 
October 22, 2013, the Assembly approved award of the Installation Contract to Pacific 
Pile & Marine L.P. for $3,639,319. The total project cost is currently estimated at 
$7,500,000. 
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Swan Lake Restoration I Dredging Project (Project# 90747): 
Milestones This Period 

• A preconstruction meeting was held which was attended by CBS, the contractor 
and the CBS consultant. 

Future Milestones 
• The contractor is planning to begin dredging in May and complete all work in 

2014. 
• Purchase of a refurbished aquatic weed harvester was included in the grant 

funding. These floating machines cut and remove the vegetation to improve 
recreational opportunities and water flow through the lake. The search for a 
suitable harvester is on-going with several suppliers. 

Background 
The Assembly approved award of a construction contract to Island Enterprises, Inc. in 
the amount of $399,806 for the Swan Lake Restoration- Lake Dredging project on April 
23, 2013. The project includes dredging prioritized selected locations to improve water 
flow through the lake, winter habitat for fish, access and recreation in general. The City 
and Borough of Sitka received $771,236 in Federal funds through the Coastal Impact 
Assistance Program (ClAP) for this restoration project on Swan Lake. The grant is 
administered through the Wildlife and Sport Fish Restoration Program, ClAP Branch 
and runs through December 2015. 

Baran of Warm Springs Dock Replacement (Project# 907 41 ): 
Milestones This Period 

• A preferred site plan was developed by the State of Alaska based on feedback 
from CBS staff and users of the BWS dock. 

• The State designers have begun work on design of the float system with 
feedback from CBS Harbor Dept. and PW staff. 

Future Milestones 
• Provide timely review/comment for State of Alaska as needed to keep project 

moving forward. 
• Design development during summer/fall 2014. 
• Construction is anticipated in fall 2015. 

Background 
The City and Borough of Sitka (CBS) received a $1,900,000 FY2013 Alaska Legislature 
Grant to reconstruct the Baran of Warm Springs Dock. The funding was provided with 
the understanding that CBS would assume ownership and maintenance responsibilities 
for the dock once it is reconstructed. The Assembly approved the Administrator to 
execute a Memorandum of Agreement with the Alaska Department of Transportation 
and Public Facilities (ADOT&PF) for completion of the Baranof Warm Springs Dock 
Reconstruction and Ownership Transfer. ADOT&PF will be reimbursed the cost of 
designing and constructing the improvements from the FY13 Legislative Grant. 

Seaplane Base (Project# 80242): 
Milestones This Period 

• Contacted upland property owners to gauge potential for possible tidelands 
access for new Seaplane facility. 
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• FAA recently informed Public Works (PW) that entitlements of $450,000 are 
available for the project currently. There may also be a possibility of getting 
additional funds to complete design and environmental process - perhaps up to 
$700,000. In order to secure any additional funds above our entitlements, PW 
would need to prepare a high level scope and schedule as well as provide 
confirmation that the site identified in the planning study has been selected as 
the site for development. It should be cautioned; however that FAA also stated 
that the entitlements of $450,000 may not be protected should CBS choose not 
to move forward with the project this year. 

Future Milestones 
• Face to face meetings with upland property owners to discuss potential for them 

to provide tidelands access for new Seaplane facility. 
Background 
In August 2002, the Sitka Seaplane Base Master Plan was completed to include a 
Condition & Needs Assessment and Master Plan Alternatives Report. The plan 
considered 12 alternative sites for a new seaplane base and concluded that the north 
end of Japonksi Island, between the Coast Guard Base and the cove behind the 
SEARHC buildings along Seward Avenue was the preferred alternative. In February 
2009, the CBS Assembly unanimously approved Resolution 2009-35 "Supporting the 
Development of the City and Borough of Sitka Seaplane Base." This resolution 
approved staff applying for and executing an Federal Aviation Administration Airport 
Improvement Program grant for up to $500,000 to develop the siting plan, issues 
resolution, design, environmental, and permitting phases of the project. Utilizing 
proceeds from that grant, in June 2012, an updated Sitka Seaplane Base Siting 
Analysis was completed which considered another new site and redevelopment of the 
existing site in addition to the previously recommended Japonski site. The Japonski site 
was again selected as the preferred site. The findings of this study were presented to 
the Port and Harbors Commission on April 11, 2012 where they unanimously approved 
further study of the Japonski Island site. Due to a high workload within Public Works 
(PW) and limited staffing, the project has not been advanced since the completion of the 
Siting Analysis. 

Airport Water Main Repairs - US Coast Guard Housing Project (Project# 90731 ): 
Milestones This Period 

• Obtained State Fire Marshall and Federal Aviation Administration project 
approval. Alaska Department of Environmental Conservation approval pending. 
All these permits are required to obtain Airport Permits. 

• Obtained Alaska Department of Transportation Utility permit for the work. 
Future Milestones 

• Construction is anticipated in July/August 2014. 
Background 
The existing 8-inch cast iron (CI) water main which serviced the Sitka Rocky Gutierrez 
Airport and associated outbuildings experienced a break in 2012. As part of the repair 
effort, a section of the pipe was removed and an old valve was opened to provide water 
to the airport from an old 1 0-inch asbestos cement (AC) water main which also services 
the US Coast Guard housing on Lifesaver Drive. The 1 0-inch AC pipe is fed from a 16" 
ductile iron (DI) water main in Airport Road. The US Coast Guard contracted with ANC 
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Research & Development, LLC to upgrade the water system within Lifesaver Drive. As 
part of this work, they will be replacing the 1 0-inch AC water main with High Density 
Polyethylene (HOPE) pipe within Lifesaver Drive from the 16" Dl water main in Airport 
Road. With a Contractor already contracted to complete work for the US Coast Guard in 
the immediate vicinity, it was advantageous to contract with them to complete repairs for 
the City and Borough as well to avoid additional mobilization fees. On August 13, 2013, 
the Assembly approved award of a Construction Contract to ANC Research & 
Development, LLC in the amount of $56,425 to install a new section of 8-inch water 
main to service the airport and remove the vintage 1 0-inch AC pipe from service. 
Funding for this project is provided from a FY 2013 Water Fund Capital Budget Item: 
Repair, Airport Water Main near USCG Housing for $75,000. 

Federal Land Access Program (FLAP) Grant: 
Milestones This Period 

• National Environmental Protection Act (NEPA) process has been finalized. 
• Working with Corps of Engineers to get nationwide permit for installing two 

culverts on the Cross trail in phases 4&5. 
Future Milestones 

• Compensatory Mitigation negotiated with a restrictive covenant (conservation 
easement) on a tract of City land located near the cross trail project - April 1, 
2014. 

• Start ordering materials for the construction phase. 
• Start construction of first section of Cross trail from Indian River to end of Yaw 

Drive June 1, 2014. 
• The completion date is estimated around May 2015. 

Background 
The City and Borough of Sitka has been awarded a $916,897 MAP-21 Federal Lands 
Access Program (FLAP) Grant for Phase 5 Cross Trail multimodal pathway (Cross 
TMP), Baranof Street and Yaw Drive connectors, by Western Federal Lands (WFL). 
The Assembly approved submission of the grant in Resolution 2013- 03 in February 
2013. 
Phase 4 of the project, a $926,000 STIP Grant for a multimodal pathway reconstruction 
and re-routing from Yaw Drive to the CBS property was funded by the Department of 
Transportation in the 2009 STIP. DOT planners, with the concurrence of Western 
Federal Lands (WFL) and CBS, initiated action to combine the two projects as a single 
$1.8 M grant and have the project managed by Western Federal Lands for greater 
efficiency and cost savings. 

Solid Waste Management Plan: 
Milestones This Period 

• A work session with the Assembly, Public works Staff, and the CB&I Consultant 
Team was completed just before the March 11, 2014 Assembly Meeting to talk 
about the Solid Waste Management Plan. 

• March 10 thru March 14, 2014 was the kick-off week for the CB&I Consulting 
Team, this was developed for meetings with various entities for data collection 
and evaluation. 
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• The Consultant Team has been collecting current data for an existing conditions 
analysis. 

• The SWAG committee will be meeting May 28, 2014 at Centennial Hall. 
Future Milestones 

• Updated Solid Waste Division under the public works section of the CBS website. 
This will include all of the current information from the SWAG Group meeting to 
include the minutes, presentation, and a copy of the scope of work. 

• Proposed Project Schedule: 
o March - May; Existing conditions analysis 
o May; SWAG Meeting to present background and existing conditions 

information/ discuss alternatives to be evaluated. 
o June- July; Alternatives Evaluation. 
o July; SWAG Meeting to present Alternatives evaluation findings. 
o August- September; Plan drafting and presentation. 
o August; SWAG meeting to present plan. 

Background 
The City and Borough of Sitka (CBS) currently does not have a Solid Waste 
Management Plan to address the current or future needs of the Solid Waste Fund and 
general operations. As we approach the end of the current collection and off-island 
disposal contracts in 2015, we believe it is in the best interest of the CBS to be better 
prepared with a plan that details the goals and direction of our solid waste management 
backed with data and a financial plan. 
At the June 6, 2013 Assembly Meeting, the Assembly approved advertising for a 
Request of Qualifications and select a consultant to assist Public Works in developing a 
Solid Waste Management Plan. 
The funding for a Solid Waste Management Plan will come from the working capital of 
the Solid Waste Fund which is approximately $1.3 M. The Solid Waste Management 
Plan is a time and materials, not to exceed $250,000 contract. The total amount is 
dependent on the complexity of future goals and the amount of public process exploring 
options. 

Sawmill Cove Industrial Park Dock (Project #90748): 
Milestones this Period 

• The firm of Moffatt & Nichol (M&N) has been awarded a contract to provide the 
design for the SCIP Dock Project. The "not-to-exceed" amount of that contract is 
$790,114. The work to be completed by M&N includes site investigations, filing 
for and obtaining the necessary permits for construction and operation, and 
detailed design. The end result of M&N's work will be bid-ready construction 
documents, to be delivered no later than the end of December 2014. 

• M&N's Project Manager (Shaun McFarlane, P.E.) visited Sitka for two days, April 
28 and 29, 2014. He was introduced to the public at a special meeting of the 
SCIP Board of Directors on the evening of April, 28, 2014, where he asked for 
input from the Board and from the public regarding potential uses of the new 
dock facility. Mr. McFarlane spent some time at the SCIP site in the company of 
the SCIP Executive Director (Mr. Garry White) and the CBS Project Manager 
(Mr. John Flory, P.E.). This trio also met with representatives of several public 
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and private entities, to gather additional information regarding potential uses of 
the dock. 

Future Milestones 
• Boundary and bathymetric surveys of the site are scheduled for the two week 

period in the middle of May. Geophysical/geotechnical subsurface investigations 
will follow, during the first two weeks of June. Geotechnical work cannot start 
sooner due to fish-related time restrictions on in-water work. 

• When the data from the above-described onsite work is available, the design 
engineers will use it to finalize their Alternatives Analysis Report, which will be 
presented to CBS at the end of June. This document will give the engineers' 
opinion of the three or more design types being considered -i.e., (1) concrete 
deck on piles, (2) anchored sheetpile bulkhead, and (3) cellular (sheetpile) 
cofferdam. The Consultant will recommend the best structure type for the site 
conditions, and for the available funding. 

Background 
The project is funded by a Designated Legislative Grant, administered by the State of 
Alaska, Department of Commerce, Community & Economic Development, and Division 
of Community & Regional Affairs. The total amount of the Grant is $7.5 M. On the local 
level, the project is administered by Public Works and the Sawmill Cove Industrial Park 
Director (Mr. Garry White). 

Water Service Calls; Leaks/Locates/Routine Repairs & Maintenance: 
• The Water Division, continued this month to function with two of the three 

operators and April was another extremely busy month with operators 
responding to 33 different calls for assistance: 12 calls for locates (mostly for 
QAP on SMC Rd and Coastal Excavation on HPR, the DOT projects); six for 
inspections of new or repaired services, eight leaks were found - six on the 
customer side and two on the city side of the properly line; six requests for water 
shutoffs/turn ons; and one for dirty water (associated with the DOT HPR project). 

• Water operators completed inspections on the new water system addition in 
Arrowhead Estates. Operators witnessed the flushing, pressure testing, 
disinfection and microbiological testing of the new 8" private main. 

• Water Operators worked with Coastal Excavation (DOT job) and completed the 
relocation of water mains: around the piling for the new bridge on No Name 
Creek and the installation of a new section of water main on to Cascade Creek 
Bridge. The old cast iron main was under the creek; the creek bed continues to 
erode resulting in nearly half of the water main being exposed and unprotected -
a troubling situation. 

• Late in April the water operators isolated and pressure tested the 30" 
transmission main between Thimbleberry Trail Head and the water plant. This 
test mirrored a test preformed prior to the SMC Rd DOT project that damaged 
our pipe lines in the vicinity of blasting. The static pressure test held steady 
during the test period indicating no leaks in this section of 30" main. 

• Water operators worked on a Sunday with DOT's SMC Rd. contractor, QAP, to 
replace a section of 12" main that had the interior liner damaged during the first 
blasting incident, a hydrant was replaced and a 12" valve that had been 
damaged was relocated. The interior of the 12" main was inspected with a 
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disinfected CCTV mini push camera in both directions; the liner was intact. This 
work required isolation of a section of the main along Silver Bay which turned off 
the water to the SMCIP and a few residences near Whale Park. 

• The damaged hydrant at the Baranof/SMC Rd. intersection was repaired. 
• Water operators with assistance from the WW group researched in detail and 

confirmed each connection attached to the old 8" cast iron (CI) main between 
Davidoff and Cascade Creek Rd on the water side of HPR. After seeing the 
condition of this old Cl main it appears it is very near the end of its useful life. 
This in depth investigation will allow the contractor to provide a price quote for 
our evaluation of what is involved to abandon this old unlined Cl main and have 
all services/hydrants attached to the newer 16" ductile iron main on the upland 
side of HPR. 

• As discussed last month, ADEC has changed Sitka's "Drinking Water 
Population". Unlike typical population numbers, the drinking water population 
includes transients like cruise ship passengers and summer workers. This results 
in our DW population being over 10,000 which is a significant step up in DW 
regulation requirements. Operators modified our sampling plan to include two 
new sampling locations and more Blue Lake Raw water samples. In April we took 
our first set of disinfection by-products (TTHM & HAA5). We are now required to 
monitor for these compounds at four locations per quarter, rather than one per 
quarter. Results were received and as usual the concentration of disinfection by
products in our treated Blue Lake water is significantly below regulatory limits. 
This additional monitoring will result in a cost increase to our DW fund 
operational budget of $6,000-10,000 annually. 

• Work on two annual reports for the public (and ADEC) is underway: the 
Watershed Report is being updated with new information related to the dam 
project and changes that will occur in the watershed as the lake fills to a new 
elevation. Public access will be controlled in the future by a new gate. It is critical 
for our filtration avoidance that human activity at the lake be monitored, related to 
associated changes in water quality and that if water quality is adversely effected 
that particular human activity must be controlled. The second annual report is the 
Consumer Confidence Report (CCR) also referred to as the Water Quality Report 
is being updated with new monitoring results for 2013. These reports are due by 
July first. 

• In mid-April water operators began working on a near daily basis with the 
Barnard Construction group who is assembling the temporary water treatment 
equipment at the old Indian River Water Plant site. The emergency generator 
has arrived and is in place. The two settling tanks for clarifying the membrane 
back wash water are in place. All six chlorine contact (CT) tanks are in their final 
location and the contractors are busy fabricating the piping headers to and from 
these tanks. In early May our operators will work closely with the contractors to 
disinfect these 6, -20,000 gallon tanks and to do some preliminary water quality 
testing required by ADEC. 
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Wastewater (WW) Operations: 
• Dan Berlad has been hired as WWF01. Dan has experience working in the CBS 

Harbor Department as well as the Finance Department where he is currently 
employed. Dan has worked alongside the WW Operators during the last few 
years at our twice annual household hazardous waste collection events. Dan 
has a very positive attitude and excellent communication skills. We are excited to 
have Dan join our WW group on May 5, 2014. 

• WW operators continued performing locates for and inspections of the work by 
ASRC's subcontractor, Coastal Excavation on the DOT HPR project. Several 
locates were also performed for DOT's SMC Rd contractor, QAP as they install 
guard rail along Jamestown Bay. 

• WW operators located and CCTV inspected the service line from the library as 
part of the library renovation project. 

• The experiment on the BIHA LS up Indian River road using "micro-bugs" 
continues and preliminary results are promising. These are enzymes that reduce 
the accumulation of fats, oils and grease (FOG). FOG is a significant problem in 
this LS, causing level control issues and pumping problems. This trial is 
expected to last through the summer. 

• The backflow preventer testing in our lift station system that began in March 
continues as time allows. This is a time consuming task and it must be done by 
a person certified in back flow preventer testing which is not an easy certification 
to achieve. Water and WW Divisions try to keep at least two operators certified. 

• WW operators completed pressure testing of the new storm drain lines installed 
on the Baranof Sreet project last summer. This testing was a new ADEC 
requirement. To perform these tests several thousand dollars of new test 
equipment was needed. The storm lines passed. 

• Near the end of April the WW crew cleaned, installed pumps and readied our 
three seasonal lift stations for the summer season; Vilandre Field, Whale Park 
and the Lightering Facility are ready to go. 

• WW operators assisted Crescent Plumbing who installed a new pump for Silver 
Bay Seafoods by using our "camel" vacuum truck to clean out the wet well. 
While the camel was in use they also cleaned the Lightering Facility, LS #6 and 
Crescent LS wet wells. 

• Pump #1 at the BIHA LS was removed from service needing a bearing and seal 
replacement. The pump was back in service the next day. Also pumps at LS #5 
were found plugged and were dismantled and cleaned during April. 

• The WWTP 'concentrated scum line' was dismantled and cleaned - it was nearly 
blocked off with accumulated grease. Household grease dumped into the 
sanitary sewer is a continuous problem. 

• WW Operators found a leaking private sewer line, CCTV inspected and located 
the service which had many turns and bends and advised the owners on needed 
repairs. This was brought to the owner's attention by a house inspection prior to 
a potential sale of the home. 

Sawmill Cove Industrial Site- Wastewater (WW) Update: 
• The force main (FM) from the new SMCIP lift station (LS) to the municipal 

collection system at Whale Park was that was removed from service for QAP's 
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retaining wall work has been put back into service. Sanitary sewer flows at the 
SMCIP site are split between the on-site extended aeration secondary treatment 
plant and the LS pumping to town. We plan to keep the on-site operating until 
we are positive all the SMC road work has been completed in case the FM needs 
to be isolated again. After we are positive the DOT project is completed, we plan 
to discontinue the operation of the small extended aerating plant and the 
monitoring and reporting involved and pump all the sanitary WW from the SMCIP 
to the municipal system. 
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         BLUE LAKE EXPANSION PROJECT                                                      

Report No. 17                                                                              Month ending April 30, 2014 
 

SCOPE  
• 83 ft. dam raise with modified tunnel system and new 15.9 MW powerhouse ($89 million) 
• Eight supply contracts for Owner-Furnished equipment and materials ($16 million) 
 
PROJECT HIGHLIGHTS DURING THIS MONTH 

    
• April 6 – Gave first public tour of the season. 
• April 8 – AUS performed first dive to inspect existing bulkhead gate. 
• April 11 – AUS completed repairs and reinstalled the bulkhead gate. 
• April 27 – Plunge pool was dewatered for scour wall installation. 
• April 28 – Isolated and locked out No. 1 switchyard for NAES and ASRC begain switchyard 

work to install the 12.47 kV main transformers. 
• April 29 – Crux arrived on site to begin curtain grouting and scour wall construction. 
• April – Barnard, NAES, and Schmolk begain the buildout of the gate house.  
• April – Barnard completed the intake rock bolting. 
• April – Barnard completed the intake chamber concrete work and have set the trash rack frame 

and begun work on the intake structure concrete. 
• April – Schmolk continued the mechanical buildout of the powerhouse 
• April – ASRC completed 90% of the control room buildout. 
• April – Conducted multiple commissioning meetings with contractors and suppliers 
• April – NAES performed the following tasks related to the turbine generator installation: 

o Placed secondary concrete around BL5&3 draft tubes 
o Completed alignment of all 3 turbine spirial cases 
o Set all 3 turbine inlet valves 
o Completed alignment of BL5&3 generator sole plates 
o Installed generator stator, rotor, and bearings on BL5 

• April – NAES continued with installation of conduit and cable tray in and ouside the 
powerhouse. 

• April – NAES began installing electrical panel boards. 
• April – NAES moved low voltage and medium voltage switchgear to powerhouse.  
• April – Barnard installed the new penstock from the turbine inlet pipes up to the water 

treatment plant access road. 
• April – Barnard showed good progess on the dam construction completing 9 block placements  
• TO DATE – 37 of 53 blocks placed on the Dam Raise, 8 of 9 placements completed on the 

Left Abutment and Cutoff Wall and 3230 CY of 3350 CY have been placed at the 
powerhouse. Concrete tests have been better than required by the specification. 

   MONTHLY UPDATE FOR CITY ASSEMBLY 
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COST SUMMARY - updated 4/30/2014 

 
 *Paid to Date includes unpaid retainage 
 

COST CHANGES THIS MONTH  
• We issued change order No. 9 for Contract 9, for $483,555. This change order was for 

extra work by Barnard for repairs to the sluice gate valve and trash rack at the dam. 
• A change work directive was issued to provide a dam release pipe at the dam. The pipe has been 

installed and the flanges are on site ready for installation. 
• A change work directive will be issued to install a rock trap in the tunnel during the generation 

outage. 
 
We do not expect these change items to impact the overall project schedule.  
 

  

Contract 1 - Turbine Generator Equipment $11,573,707 $89,681 $10,678,129.76
Contract 2 - Switchgear $647,672 $0 $584,488
Contract 2A/2B - SS/Raw Water Switchgear $300,000 $0 $208,547
Contract 3 - Gates and Hoist $780,185 $0 $703,376
Contract 4 - Penstock $836,315 $0 $795,778
Contract 5 - 69 kV Transformers $603,406 $0 $543,130
Contract 6 - Bridge Crane Equipment $270,518 $0 $245,246
Contract 7 - Steel Building $1,139,321 $0 $1,084,397

Contract 8, Debris Management** $2,258,714 $0 $1,412
Contract 9, General Construction $93,901,406 $2,907,805 $59,965,698
Temporary Filtration** $1,651,424 $1,622 $236,899
Diesel Fuel $1,260,000 $0 $0

$0 $0
License Amendment $1,400,000 $16,181 $1,230,324
Engineering $9,498,393 $13,269 $11,854,240
Construction Management $8,076,201 $399,229 $5,523,044

City Performed Work $1,495,000 $36,991 $1,847,710
Incentive Payment $1,600,000 $0 $0
Cost of Bond Issuance/Reserve Account $3,500,000 $0 $0

TOTALS $140,792,262
ESTIMATED TOTAL PROJECT COST $145,256,725

Project Element

Current Contract 
Total or Projected 

Amount

Payments

Paid this Month
Supply Contracts

Paid to Date*

Remaining Project Costs

$3,464,777 $95,502,419
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CONSTRUCTION SCHEDULE MILESTONES: PLANNED/ACTUAL 
Construction Start 11-20-2012 / 12-03-2012 Sub. Comp. BLU #5 10-24-2014/ 
Drainage Tunnel 
Comp. 

07-01-2013 / 05-05-2013 Sub. Comp. FVU 11-12-2014/ 

Tunnel ex. complete 08-19-2013 / 07-24-2013 Sub. Comp. BLU#4 11-22-2014/ 
Ready for Generation 
Outage 

08-24-2014/ Substantial Completion 02-01-2015/ 

 
NOTES ON PROJECT SCHEDULE 
• The most recent look-ahead schedule submitted by Barnard shows the following work to be performed 

in May: 
o Finish construction of new intake structure – June 4 
o Complete new penstock installation up to a point near the existing penstock  – May 7 
o Continue turbine generator installation in Unit 3, 4, 5 
o Continue buildout of powerhouse interior 
o Continue placing monolith blocks on dam 
o Begin scour wall construction in plunge pool 
o Begin curtain grouting at dam 
o Continue switchyard construction 

• All of the Owner furnished materials and equipment are now on site. 
• The CM team and Electric Department continue working on the City-performed work tasks to ensure 

these activities are completed on time. Preliminary testing of automation equipment (SCADA) has been 
done. Bruce Belley has installed control panels in the switchyard building and will continue wiring 
them in. 

• Project commissioning plans must be completed. This is a high priority. 
 
OTHER ITEMS OF INTEREST 
• The warmer than normal weather this winter has been good for construction and put more water in the 

reservoirs. We are managing the reservoirs to store additional water in Blue Lake for use following the 
generation outage. This additional water will decrease the amount of diesel generation required 
substatially. 

• The progress on the dam work has improved this month. 
• The contractor has progressed well on the intake construction this month. This will set us up well for 

water management related to the generation outage. 
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PROJECT RISK PROFILE 
A discussion of the major risk areas follows below. As a general rule risks are measured as follows: 
 
LOW: Probability of less than 10%, or mitigation cost less than $1 million.  
MODERATE: Probability of more than 30%, or mitigation cost up to $5 million. 
HIGH: Probability of more than 60%, or mitigation cost likely more than $5 million.  
  
The City’s project team believes the following risk areas will dominate the potential for increases in 
overall Project cost. We also believe these areas pose the greatest risk for schedule delays.   

 
Construction Schedule: In Barnard’s most recent (April 25, 2014) schedule, the critical start of the 
2014 Generation Outage is shown starting on August 24, 2014, zero days ahead of schedule. However, 
the work completed and started this month give a higher level of comfort for being prepared for the 
Generation outage.  
CURRENT RISK: MODERATE 
 
Generation outage schedule: The commissioning plans must be prepared to properly execute the 
generation outage and the current schedule calls for only 10 days of wet commisionin. This is 
optimistic. The additional water we now have in the lakes may mitigate the impacts of this risk. 
CURRENT RISK: MODERATE  
 
Weather and Lake Levels: Now that we have achieved the intake work window elevation we have 
decreased the water wasting at Blue Lake.There is ample water in both lakes. There is now zero need 
for added diesel generation in the spring and early summer of 2014.     
CURRENT RISK: VERY LOW 
 
Temporary Water Filtration Plant: During the August through September 2014 outage of the Blue 
Lake tunnel, the City will get its drinking water from a temporary water supply. This temporary 
system remains to be  installed at Indian River. This system must be in place and fully operational 
prior to the Generation Outage. Any delay in the filtration plant beyond August 23, 2014, will delay 
the hydro expansion Project. Barnard will be providing the filtration project as a change order to 
Contract 9. The filtration project is being managed by McMillen LLC and CH2M Hill has completed 
the final design. The City Water Department will operate the plant with assistance from CH2MHILL 
and the supplier. 
CURRENT RISK: MODERATE [The current status of the filtration system design and planned 
construction is described in Appendix 1. If the filtration system is constructed as planned, we will be 
on track for the Expansion Project.]  
 
 
Other: This is a broad combination of bad things that might happen such as: earthquakes; construction 
site accidents; floods; extreme winter weather; fire; labor unrest; etc. We expect that many of these 
risks would be covered by insurance at least in part.  
CURRENT RISK: LOW  
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PROJECT PHOTO RECORD THIS MONTH 
Photos are taken of each work area each month from a fixed location to document construction 
progress by work area. Relevant photos of the project for this month are provided on the following 
pages.  
 

 
Figure 1. Dam and Left Abutment Area, – Barnard showed good progess on the dam construction completing 9 block 
placements. 
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Figure 2. Drainage Tunnel and Scour Wall, Plunge pool was dewatered for scour wall installation.  Crux arrived on site to 
begin curtain grouting and scour wall construction. 
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Figure 3. Intake Portal and Right Abutment, Barnard completed the intake rock bolting and the intake chamber concrete 
work.  They have also set the trash rack frame and begun work on the intake structure concrete. (Not seen in this picture 
due to the new height of the dam.) 
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Figure 4. Gate House Location, Barnard, NAES, and Schmolk begain the inside buildout of the gate house. 
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Figure 5. Dam Staging area, no change this month. 
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Figure 6. Lower Portal Area, Barnard installed the new penstock from the turbine inlet pipes up to the water treatment 
plant access road. 

Blue Lake Expansion 10 Monthly Update 
Report No. 17  April 30, 2014 
 



 
Figure 7. Powerhouse Site, no change this month. 
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Figure 8. Powerhouse Interior, ASRC completed 90% of the control room buildout.  NAES placed secondary concrete 
around BL5&3 draft tubes, completed alignment of all 3 turbine spirial cases, set all 3 turbine inlet valves, completed 
alignment of BL5&3 generator sole plates and installed generator stator, rotor, and bearings on BL5. NAES also continued 
with installation of conduit and cable tray in and ouside the powerhouse and began installing electrical panel boards. 
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Lake Level Forecast 
This May 6, 2014 forecast reflects the recent shift to stop water wasting at Blue Lake and to cut 
back on generation at the Blue Lake powerhouse, all done in order to store water in Blue Lake. 
The simulation below actually shows the lake filling faster than we want during May, 2014. We 
will likely increase the generation at Blue Lake during May (from what is simulated below) to 
reduce the risk of high lake levels before the Contractor finishes the tunnel intake structure in early 
June.  
 
Case 22. Start May 5, 2014. Multi-year simulation using 36 year hydrologic record. 117,000 
MWH system load until August 26, 2014. Interrubtible load remain on. No water wasting and 
Blue Lake powerhouse cut back to one turbine starting May 2. In each of these 36 simulations, D4 
diesel is run 10 hours each day during the Generation Outage at an average output of 3 MW. 
 
 

Blue Lake water level simulation. 

 
Total diesel generation predicted by this simulation: 

Period Dates MWH of diesel Cost at $0.45 per kWH 
Spring 2014 - 0 $0 
Generation Outage Aug 26 – Oct 26, 2014 1,627(1) $732,000  
Spring 2015 Mar 30 – June 16, 2015 681 (ave) $306,000 (ave) 

(1) Assumes approx 30 MWH per day for daily peaks, scheduled manually in model  
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Green Lake water level simulation. 

 
 

Note to Assembly 
This current simulation shows greatly reduced diesel energy expenditures in 2015, compared to 
the simulation included with the March 31, 2014 Assembly Update report. This current simulation 
is likely a bit optimistic, as we will need to release more water from Blue Lake during May to 
make sure the Contractor’s work at the new intake structure is not adversely affected by high lake 
levels. 
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Appendix 1 to Monthly Update for City Assembly 
 

April 30, 2014 
 

Summary of Temporary Filtration Project Status 
 
Alternative Water Source Investigation Filtration (Blue Lake Project): 
 
Barnard will be providing the Temporary Water Filtration Plant at Indian River as a Change Order 
to Contract 9. 
 

• Barnard signed an agreement with Pall on the lease of the filter units. 
• CH2MHill completed the final design and will be assisting with startup.  
• McMillen will perform the construction management. 
• The City will provide plant operation with possible assistance from the supplier. 

 
The Assembly approved additional funding for this work February 18. The total change order 
amount for Phase I & II  is $3,106,790.00. The majority of the submittals have been submitted and 
approved.  
 
All of the major equipment is onsite – PALL trailers, CT, Neutralization, and Backwash tanks and 
all piping and valves. Construction is on schedule.  
 
Permitting is ongoing with ADEC. Everything is on track currently for acquisition of all required 
permits prior to operation.  
 
 

Summary of Titan 130 Diesel Turbine Project Status 
 

• Assembly is complete of the Titan Turbine Generator. 
 

• Fuel tanks are in place and be complete by end of May.  
 

• Substation work is complete except for one late arriving device, not critical. 
 

• Substation control work is in progress. 
 

• Titan training School by Solar is scheduled June 2-6. 
 

• Titan commissioning complete by late June. 
 

• All acceptance tests complete and Titan ready for service by July 15. 
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1. Progress of work 
 

Environmental Protection 
 

Barnard continues to install erosion and sediment control measures as required at the dam 
site, storage yard at Sawmill Cove Industrial Park and powerhouse area as ground 
disturbing activities continue.  BMP maintenance and repair is ongoing as needed 
throughout the project site.   

 
Gate Chamber Concrete 
 
Barnard completed 3 concrete placements in the gate chamber in April.  The final floor and 
wall placements were completed as well as one placement in the tunnel crown.  We expect 
to complete the final crown placement in early May and begin installing the sill and lintel 
beams and gate guides. 
 
Gate House  
 
Barnard crews have installed the permanent walkways and handrails inside the gate 
house.  With this work complete, NAES and Schmolk have started installing the electrical 
and mechanical gear inside the structure and down the shaft.  Barnard also completed the 
backfill behind the retaining wall. 
 
Intake Structure  
 
Barnard crews completed the excavation for the new intake structure.  Concrete crews 
immediately began work on the new structure.  Work completed in April includes drilling 
and grouting the required rock dowels for the floor slabs and walls, 2 concrete placements 
for the front floor slab and bulkhead gate sill beam, installation of the reinforcing steel for 
the center pier nosing, north and south walls, and installation of the Trashrack embedded 
guides.   
 
Barnard and Associated Underwater Services completed the removal, cleaning and 
permanent sealing of the existing intake gate in April as well. 
 
Dam Raise 
 
Barnard crews completed 8 major concrete placements on the dam, mostly focused on 
Monoliths 3 through 5.  These monoliths are now at Elevation 375. 
 
 
Powerhouse  
 
ASRC McGraw has nearly completed the control room and offices areas with work 
completed in April including drywall installation and painting.  ASRC also completed 
installation of the two overhead rolling doors in the access bay.  ASRC completed two 
second stage concrete placements in Unit #5 for the draft tube and spiral case 
encasements.   
 
Schmolk Mechanical continues installation of all powerhouse plumbing and has continued 
installation of the HVAC system, with Air-Handling Units and ductwork.   
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NAES Power Contractors has started installation of the electrical gear including the low 
voltage and medium voltage switchgear.  With the powerhouse cleaning complete, NAES 
will now focus on installation of the remaining electrical gear. 
 
NAES has also continued installation of the Turbine-Generator equipment.  Work 
completed in April includes the alignment and grouting of the Unit #3 and Unit #4 spiral 
case, final alignment of the Unit #5 and Unit #3 draft tubes, final grouting and alignment for 
the Unit #5 and Unit #3 sole plates.  NAES also begun installation of the generator 
components for Unit #5. 
 
Penstock  
 
Barnard crews continued installation of the lower penstock piping through the month of 
April.  We have completed installation of Wye Segments 1 and 2, Pipe Segment 4, Pipe 
Segment 5, and half of Pipe Segment Six.   Purcell Painting and Coating mobilized to the 
site in late April to begin coating repair in the penstock pipe.    
 
Temporary Filtration Plant 
 
Barnard crews also began installation of the temporary water filtration plant at Indian River. 
Work completed in April includes site preparation, temporary fence installation, placement 
of concrete pads for the raw water pumps and header, installation of the CT tanks, and 
receipt of nearly all major materials. 
 

2. Status of Construction 
 

Status of Ongoing Major Construction Activities 

 
 Powerhouse Excavation – 95% complete 
 Powerhouse Steel Building – 98% Complete 
 Powerhouse Roof – 98% complete 
 Precast Wall Panels – 98% complete 
 Dam Raise –37 of 53 monolith blocks placed. 
 Dam Spillway – 0 of 9 placements 
 Dam Parapet Walls and Crest Slab – 0 of 15 placements 
 Left Abutment Thrust Block and Cutoff Wall – 8 of 9 placements completed. 
 Powerhouse Concrete – 3230 CY placed to date. 
 Gate Chamber Concrete – 195 CY placed to date. 
 Intake Structure Concrete – 34 cy placed to date. 

 
See Section 1 above for construction work completed in March 2014. 
 

3. Construction Issues 
 

 
 

4. Contract Status 
 

Barnard’s key subcontractors for the Blue Lake Project are as follows: 
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Name Scope 

ASRC McGraw Constructors, LLC Powerhouse Construction 
Southeast Earthmovers, Inc. Excavation 
Blue Lake Tunnelers  Underground Construction 
Crux Subsurface  Foundation Grouting, Micropiles, PRW’s 
O’Neill Surveying and Engineering Land Survey 
Baranof Materials Test Lab Quality Control 
NAES Power Contractors  Turbine-Generator Installation/Electrical 
 
Barnard’s key material suppliers for the Blue Lake Project are as follows: 
 

Name Scope 

ASRC McGraw Constructors, LLC Concrete Supply 
Gerdau Reinforcing Steel Concrete Reinforcing Steel 
Haskell Corporation  Misc. Metal Fabrication 

 

5. Critical Events and Dates 
 

Please see attached summary progress schedule updated April 25, 2014.   
 
Critical Dates for the Blue Lake Project are as follows: 
 

Milestone Date Required Status of Construction 
1 07/01/2013 Drainage Tunnel Complete – Completed May 6, 2013 
2 08/19/2013 Initial Intake Excavation Complete – Completed July 21, 2013 
3 06/04/2014 Intake Structure Complete 
4 08/24/2014 Ready for Generation Outage 

5 61 days after start of 
Generation Outage Substantial Completion of 1st Blue Lake Turbine Generator  

6 91 days after start of 
Generation Outage Substantial Completion of 2nd Blue Lake Turbine Generator 

7 80 days after start of 
Generation Outage Substantial Completion of Fish Valve Unit  

 
6. Reservoir Filling 

 
 

7. Foundations 
 
Not applicable for this report. 

 

8. Sources of Major Construction Material 
 

The City and Borough of Sitka will be providing most of the major construction materials for 
this project.  Please see list below. 

 
Contract No. Vendor Scope of Supply 
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1 Gilbert Gilkes and 
Gordon, Ltd. Turbines and Generators 

2 Myers 12.47 kV Switchgear  

3 Linita Design and 
Manufacturing 

Bulkhead Gate, Fixed Wheel Gate and 
Hoist 

4 T Bailey, Inc. Penstock and Manifold 
5 WEG Electric 69kV Transformers 

6 Benchmark Industrial 
Services Powerhouse Bridge Crane 

7 CHG Building Systems Powerhouse Building  
 

 
Materials Received this Period: 
 
 
Misc. Metals/Rebar - Barnard has been receiving misc. metals and rebar for various project 
features throughout the month of March 
 
 

9. Material Testing and Results 
 

Concrete testing is ongoing for the dam raise, gate chamber and powerhouse concrete.   
 
Compaction testing was completed for the gatehouse retaining wall. 
 
No issues have been encountered to date. 
 

10. Instrumentation 
 
Not applicable for this report. 
 

11. Photographs 
 
 

 
Figure 1: Dam Raise From Left Abutment 
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Figure 2: Removing Existing Bulkhead Gate 
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Figure 3: Gate Chamber Reinforcing Steel 

 
Figure 4: Penstock Installation 
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Figure 5: Powerhouse Interior 

 

 
Figure 6: CT Tanks At Temp Filtration Facility 

 
 

12. Erosion Control and Other Environmental Issues 
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Barnard is continuing to install the required environmental protection measures on the project 
site ahead of ground disturbing activities.  Ongoing maintenance of dewatering system at 
powerhouse excavation site will be required to maintain water quality in Sawmill Creek. 

 

13. Other Items of Interest 
 
 
 

 
 
 



Activity ID Activity Name Original
Duration

Actual
Duration

Remaining
 Duration

Start Finish Total
Float

Blue Lake Expansion - Progress Schedule - April 2014Blue Lake Expansion - Progress Schedule - April 2014Blue Lake Expansion - Progress Schedule - April 2014Blue Lake Expansion - Progress Schedule - April 2014Blue Lake Expansion - Progress Schedule - April 2014Blue Lake Expansion - Progress Schedule - April 2014Blue Lake Expansion - Progress Schedule - April 2014Blue Lake Expansion - Progress Schedule - April 2014
General/AdminGeneral/AdminGeneral/AdminGeneral/AdminGeneral/AdminGeneral/AdminGeneral/AdminGeneral/Admin

A1000 Blue Lake Expansion Bid Due 0 0 0 31-Jul-12 A

A1010 Contract Award 0 0 0 12-Sep-12 A

A1020 Notice to Proceed 0 0 0 01-Nov-12 A

A1200 Submittal/Work Plan Prep 10 12 0 01-Nov-12 A 23-Nov-12 A

A1030 Mobilization, Off ice and Yard Set up 10 33 0 26-Nov-12 A 25-Jan-13 A

A1040 Environmental Controls Setup 6 25 0 10-Dec-12 A 25-Jan-13 A

A1110 Drainage Tunnel  Complet e 0 0 0 06-May-13 A

A1160 Init ial Intake Structure Excavation Complete 0 0 0 28-Jul-13 A

A1150 Intake Structure Complete 0 0 0 04-Jun-14 0

A1050 Start Generation Outage 0 0 0 24-Aug-14 1

A1120 Shutdown Existing Powerhouse - Dewater Tunnel 2 0 2 24-Aug-14 26-Aug-14 1

A1140 Ready for Generation Outage 0 0 0 24-Aug-14* 0

A1210 Dam Structure Complete 0 0 0 26-Aug-14 24

A1130 Rewater  Tunnel 1 0 1 15-Oct-14 16-Oct-14 1

A1100 End Generation Outage 0 0 0 24-Oct-14 1

A1170 Substantial Completion - BLU #5 0 0 0 24-Oct-14 1

A1180 Substantial Completion - BLU #4 0 0 0 31-Oct-14 24

A1190 Substantial Completion - FVU 0 0 0 06-Nov-14 7

A1060 Project Substantial Completion 0 0 0 11-Dec-14 27

A1070 Punchlist 10 0 10 11-Dec-14 31-Dec-14 13

A1090 Demobilization 10 0 10 19-Dec-14 09-Jan-15 13

A1080 Final Completion 0 0 0 09-Jan-15 24

Contract MilestonesContract MilestonesContract MilestonesContract MilestonesContract MilestonesContract MilestonesContract MilestonesContract Milestones
CM1000 Milestone #1 -  Drainage Tunnel  C omplete (by 7 /1 /13) 0 0 0 06-May-13 A

CM1010 Milestone #2 - Initial Intake Excavation Complete (by 8/19/13) 0 0 0 21-Jul-13 A

CM1020 Milestone #3 - Intake Structure Complete 0 0 0 04-Jun-14* 0

CM1030 Milestone #4 - Ready for Generation Outage 0 0 0 24-Aug-14* 0

CM1080 New Milestone - Dam Complete 0 0 0 06-Oct-14* 0

CM1040 Milestone #5 - Substantial Complet ion BLU #5 0 0 0 24-Oct-14* 0

CM1060 Milestone #7 - Substantial Complet ion FVU 0 0 0 12-Nov-14* 0

CM1050 Milestone #6 - Substanatial Completion BLU #4 0 0 0 23-Nov-14* 0

CM1070 Milestone #8 - Project Substantial Complet ion 0 0 0 01-Feb-15* 0

Construction ConstraintsConstruction ConstraintsConstruction ConstraintsConstruction ConstraintsConstruction ConstraintsConstruction ConstraintsConstruction ConstraintsConstruction Constraints
CC1010 2013 Lake Level Window (EL. 330) 206 205 0 26-Jan-13 A 19-Aug-13 A

CC1030 Milestone #3 Early Completion Bonus Date (not achieved) 0 0 0 19-Aug-13 A

CC1000 2013 Spill Window 106 149 0 01-Sep-13 A 28-Jan-14 A

CC1020 2014 Lake Level Window (EL. 298) 96 29 67 27-Mar-14 A 30-Jun-14 0

CC1040 Bulkhead Gate Inspection Complete 0 0 0 01-May-14* 0

Owner Supplied MaterialsOwner Supplied MaterialsOwner Supplied MaterialsOwner Supplied MaterialsOwner Supplied MaterialsOwner Supplied MaterialsOwner Supplied MaterialsOwner Supplied Materials
OM1000 Bulkhead Gate and Guides 0 0 0 20-Feb-13 A

OM1020 Powerhouse Bridge Crane 0 0 0 27-Mar-13 A

OM1090 Penstock Manifold 0 0 0 05-Apr-13 A

OM1100 Penstock Pipe 0 0 0 05-Apr-13 A

OM1010 Fixed Wheel Gate, Guides, and Hoist 0 0 0 28-Jun-13 A

OM1110 Powerhouse Steel Building 0 0 0 09-Jul-13 A

OM1070 69kV/12.47kV Trans formers 0 0 0 26-Aug-13 A

OM1030 BLU Hydraulic Turbines 0 0 0 18-Sep-13 A

OM1040 BLU Turb ine Gov ernors 0 0 0 18-Sep-13 A

OM1050 BLU Turb ine In let Valves 0 0 0 18-Sep-13 A

OM1060 BLU Generators and Exciters 0 0 0 18-Sep-13 A

OM1080 12.47 kV Switchgear 0 0 0 19-Feb-14 A

Access Road and Staging Area ImprovementsAccess Road and Staging Area ImprovementsAccess Road and Staging Area ImprovementsAccess Road and Staging Area ImprovementsAccess Road and Staging Area ImprovementsAccess Road and Staging Area ImprovementsAccess Road and Staging Area ImprovementsAccess Road and Staging Area Improvements
Dam Extension (Feature 20)Dam Extension (Feature 20)Dam Extension (Feature 20)Dam Extension (Feature 20)Dam Extension (Feature 20)Dam Extension (Feature 20)Dam Extension (Feature 20)Dam Extension (Feature 20)
Plunge Pool Scour Wall (Feature 22)Plunge Pool Scour Wall (Feature 22)Plunge Pool Scour Wall (Feature 22)Plunge Pool Scour Wall (Feature 22)Plunge Pool Scour Wall (Feature 22)Plunge Pool Scour Wall (Feature 22)Plunge Pool Scour Wall (Feature 22)Plunge Pool Scour Wall (Feature 22)
Drainage Tunnel (Feature 23)Drainage Tunnel (Feature 23)Drainage Tunnel (Feature 23)Drainage Tunnel (Feature 23)Drainage Tunnel (Feature 23)Drainage Tunnel (Feature 23)Drainage Tunnel (Feature 23)Drainage Tunnel (Feature 23)
Intake Tunnel (Feature 24)Intake Tunnel (Feature 24)Intake Tunnel (Feature 24)Intake Tunnel (Feature 24)Intake Tunnel (Feature 24)Intake Tunnel (Feature 24)Intake Tunnel (Feature 24)Intake Tunnel (Feature 24)
Intake Structure (Feature 25)Intake Structure (Feature 25)Intake Structure (Feature 25)Intake Structure (Feature 25)Intake Structure (Feature 25)Intake Structure (Feature 25)Intake Structure (Feature 25)Intake Structure (Feature 25)
Gate Shaft (Feature 26)Gate Shaft (Feature 26)Gate Shaft (Feature 26)Gate Shaft (Feature 26)Gate Shaft (Feature 26)Gate Shaft (Feature 26)Gate Shaft (Feature 26)Gate Shaft (Feature 26)
Tunnel Modifications (Feature 30)Tunnel Modifications (Feature 30)Tunnel Modifications (Feature 30)Tunnel Modifications (Feature 30)Tunnel Modifications (Feature 30)Tunnel Modifications (Feature 30)Tunnel Modifications (Feature 30)Tunnel Modifications (Feature 30)
Penstock  (Feature 31)Penstock  (Feature 31)Penstock  (Feature 31)Penstock  (Feature 31)Penstock  (Feature 31)Penstock  (Feature 31)Penstock  (Feature 31)Penstock  (Feature 31)
24" Penstock Drain (Feature 32)24" Penstock Drain (Feature 32)24" Penstock Drain (Feature 32)24" Penstock Drain (Feature 32)24" Penstock Drain (Feature 32)24" Penstock Drain (Feature 32)24" Penstock Drain (Feature 32)24" Penstock Drain (Feature 32)
Water Treatment Building (Feature 33)Water Treatment Building (Feature 33)Water Treatment Building (Feature 33)Water Treatment Building (Feature 33)Water Treatment Building (Feature 33)Water Treatment Building (Feature 33)Water Treatment Building (Feature 33)Water Treatment Building (Feature 33)
Powerhouse (Feature 45)Powerhouse (Feature 45)Powerhouse (Feature 45)Powerhouse (Feature 45)Powerhouse (Feature 45)Powerhouse (Feature 45)Powerhouse (Feature 45)Powerhouse (Feature 45)
Fish Valve Uni t (Feature 46)Fish Valve Uni t (Feature 46)Fish Valve Uni t (Feature 46)Fish Valve Uni t (Feature 46)Fish Valve Uni t (Feature 46)Fish Valve Uni t (Feature 46)Fish Valve Uni t (Feature 46)Fish Valve Uni t (Feature 46)
Switchyard Modifications (Feature 55)Switchyard Modifications (Feature 55)Switchyard Modifications (Feature 55)Switchyard Modifications (Feature 55)Switchyard Modifications (Feature 55)Switchyard Modifications (Feature 55)Switchyard Modifications (Feature 55)Switchyard Modifications (Feature 55)
Testing and CommissioningTesting and CommissioningTesting and CommissioningTesting and CommissioningTesting and CommissioningTesting and CommissioningTesting and CommissioningTesting and Commissioning

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb
2014 2015

01-Feb-15, Blue Lake Expansion - Progress Schedule - April 2014

09-Jan-15, General/Admin

Intake Structure Complete

Start Generation Outage

Ready for Generation Outage

Dam Structure Complete

End Generation Outage

Substantial Complet ion - BLU #5

Substantial Completion - BLU #4

Substantial Complet ion - FVU

Project Substantial Completion

Final Complet ion

01-Feb-15, Contract Milestones

Milestone #3 - Intake Structure Complete

Milestone #4 - Ready for Generation Outage

New Milestone - Dam Complete

Milestone #5 - Substantial Complet ion BLU #5

Milestone #7 - Substantial Complet ion FVU

Milestone #6 - Substanatial Completion BLU #4

Milestone #8 - Project Substantial Completion

30-Jun-14, Construct ion Constraints

Bulkhead Gate Inspection Complete

19-Feb-14 A, Owner Supplied Mat er ials

13-Jun-14, Ac cess R oad and Staging Area Improvements

26-Aug-14, Dam Extension (Feature 20)

05-Aug-14, Plunge Pool Scour Wall (Feature 22)

08-Aug-14, Drainage Tunnel (Feat ure 23)

05-Sep-14, Intake Tunnel (Feat ure 24)

04-Jun-14, Intake Structure (Feature 25)

27-Aug-14, Gate Shaft (Feature 26)

15-Oct-14, Tunnel Modific at ions (Feat ure 30)Init iate Bulkhead Gate Inspection

11-Oc t-14, Penst oc k  (Feature 31)

12-Jun-14, 24" Penstock Drain (Feature 32)

18-Oct-14, Water Treatment Building (Feature 33)

19-Sep-14, Powerhouse (Feature 45)

06-Nov-14, Fish Valv e Unit (Feature 46)

25-Nov-14, Switchyard Modificat ions (Feature 55)

11-Dec-14, Testing and Commissioning
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If this is pulled from the consent agenda the following motion would be in order: 

POSSIBLE MOTION 

I MOVE TO approve the minutes of the April 
22 and May 5, 2014 Assembly/Board of 

Equalization meetings. 



Tuesday, April 22, 2014 

CITY AND BOROUGH OF SITKA 

Minutes - Draft 

City and Borough Assembly 
Mayor Mim McConnell 

Deputy Mayor Matt Hunter 
Vice-Deputy Mayor Phyllis Hackett, Pete Esquiro, Mike Reif, 

Benjamin Miyasato and Aaron Swanson 

Municipal Administrator: Mark Gorman 
Municipal Attorney: Robin L. Koutchak 
Municipal Clerk: Colleen Ingman, MMC 

6:00PM 

ASSEMBLY CHAMBERS 
330 Harbor Drive 

Sitka, AK 
(907)747-1811 

Assembly Chambers 

WORK SESSION 5:00 PM 

14-076 Harrigan Centennial Hall - 35% Design, Cost Estimate & Funding 

The Harrigan Hall Project Team and McCool Carlson Green architects provided an 
update on 35% design, cost estimate and funding. 

REGULAR MEETING 

I. CALL TO ORDER 

II. FLAG SALUTE 

Ill. ROLL CALL 

Present: 7- McConnell, Hunter, Hackett, Esquiro, Reif, Swanson, and Miyasato 

IV. CORRESPONDENCE/AGENDA CHANGES 

14-075 Correspondence for April 22, 2014 

V. CEREMONIAL MATTERS 

Mayor McConnell presented service awards to retiring employees Lt. Barry Allen, 
Marjorie Parmelee, and Dave Patt. 

Michael Bricker presented an award to Ashley Sagoonick for her service with Sitka Youth 
Court. 

VI. SPECIAL REPORTS: Government to Government, Municipal 
Boards/Commissions/Committees, Municipal Departments, School District, Students and 
Guests (time limits apply) 

Sitka Tribe of Alaska General Manager, Lawrence SpottedBird, introduced himself 
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14-072 

and expressed his eagerness to work with the Assembly and citizens of Sitka. 

Blue Lake Expansion Project Construction- One Year Later 

Jessica Stockel, Project Assistant with McMillen LLC, provided a viewing of the Blue 
Lake Expansion Project Construction video for the Assembly. 

VII. PERSONS TO BE HEARD 

VIII. REPORTS 

None. 

Mayor McConnell: Attended the Local Emergency Planning Commission Meeting, 
planned to attend Blue Lake Dam Tour Wednesday with Sitka Tribe of Alaska, and 
welcomed new STA General Manager Lawrence SpottedBird. 

Administrator: Updated the Assembly on the General Fund Master Plan Process and firm 
selected, noted the Rasmuson Foundation would be in Sitka on May 5 to conduct a 
Library site visit, attended the STA Council meeting, met with State of Alaska and Alaska 
Arts Southeast staff regarding the City taking ownership of the side road by Stratton 
Library, and reminded the public and Assembly he would be presenting at the Chamber 
of Commerce lunch on April 23. 

Attorney: Reported on property issues regarding citizens maintaining lodges in R-1 
residential zones. 

Liaisons: Hackett attended Tree and Landscape Committee meeting, Hunter attended 
Port and Harbors Meeting and noted a special meeting would be held on May 5 regarding 
float homes in the harbor system, Miyasato attended Parks and Recreation Committee 
and Library Commission meetings, Swanson reported on the Police and Fire Commission 
meeting. 

Clerk: Noted the initiatives that were orginally going to be on the State Primary Ballot 
were instead going to be on the General Election ballot. 

Other: Reif made a correction to a statement he had made during Administrator's 
evaluation. Reif stated he had said there needed to be closer attention to the amount of 
outside consultant work. Reif clarified that Gorman had done exactly what had been 
asked of him and that the Assembly instead needed to pay closer attention. Hunter 
applauded Jessica Stockel and Dean Orbison for the fantastic tour they provided to his 
Mt. Edgecumbe High School physics class. Mayor added she had recently spoke to the 
Pacific High School government class. 

a. Mayor. b. Administrator. c. Attorney. d. Liaison Representatives. e. Clerk. f. Other 

IX. CONSENT AGENDA 

A 14-069 Approve the minutes of the April 8, 2014 Assembly meeting 

This item was APPROVED on the Consent Agenda. 

8 14-071 Reappoint James Kinsman to a term on the Historic Preservation 
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c 14-070 

Commission and Appoint Rachel Moreno to the Sitka Convention and 
Visitor's Bureau 

This item was APPROVED on the Consent Agenda. 

Authorize amending a Professional Services Agreement between JWA, 
Inc. and the CBS for the Jarvis Street Diesel Plant Capacity Addition 
Project 

This item was APPROVED on the Consent Agenda. 

X. UNFINISHED BUSINESS: 

0 ORO 14-06 

E ORO 14-09 

XI. NEW BUSINESS: 

Authorizing Sublease of space by Island Girl Coffee LLC at the Sitka 
Rocky Gutierrez Airport Terminal Building 

A motion was made by Hunter that this Ordinance be APPROVED. The motion 
PASSED by the following vote. 

Yes: 7- McConnell, Hunter, Hackett, Esquire, Reif, Swanson, and Miyasato 

Amending the Sublease with Ostrov Enterprises d/b/a Airport Gift Shop at 
the Sitka Rocky Gutierrez Airport Terminal Building to modify Lease 
Space and Square Footage due to the sale of Espresso Stand 

A motion was made by Swanson that this Ordinance be APPROVED. The motion 
PASSED by the following vote. 

Yes: 7- McConnell, Hunter, Hackett, Esquire, Reif, Swanson, and Miyasato 

New Business First Reading 

F RES 14-05 

CITY AND BOROUGH OF SITKA 

Supporting the CBS's application to the Alaska Federal Lands Access 
Program (FLAP) Grant Program for Preconstruction Planning and Design 
of the Sitka Seawalk Phase II 

Hackett noted this item had been discussed during a Tree and Landscape Committee 
meeting and expressed appreciation to City staff for their work. 

Reif asked Municipal Engineer, Stephen Weatherman, and Senior Engineer, Dan Tadic, 
to come forward and explain the FLAP grant request. Tadic explained the second phase 
of the project would continue the Sea Walk from Crescent Harbor around Harrigan Hall 
and Library and then along Harbor Drive to the O'Connell Bridge Lightering Facility. 

Tadic noted there would be money available from the CPET funds to cover the required 
City match. 
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G RES 14-06 

H ORO 14-11 

ORO 14-10 

CITY AND BOROUGH OF SITKA 

A motion was made Hackett that this item be APPROVED. The motion PASSED by 
the following vote. 

Yes: 7 - McConnell, Hunter, Hackett, Esquire, Reif, Swanson, and Miyasato 

Supporting the CBS's application to the Alaska Federal Lands Access 
Program (FLAP) Grant Program for $250,000 for Planning and Design of 
Phase Six of the Cross Trail Multimodal Pathway 

Deborah Lyons of Sitka Trail Works spoke in support of the application. 

Esquire wondered if this agenda item and the previous item would be in competition with 
one another. Gary Baugher, Maintenance and Operations Superintendent, stated they 
were not and verification of this had been received from the FLAP staff. (Note: It was later 
clarified after this meeting that the FLAP grants would compete with one another. It was 
staff's recommendation to proceed with both applications. There was no prohibition for an 
agency to submit more than one application and staff felt both applications were 
competitive). 

Baugher provided a brief description of Phase Six and explained the new trail would 
require minimal maintenance. Baugher added this trail would also serve as an 
emergency bi-way. 

A motion was made by Hackett that this item be APPROVED. The motion PASSED 
by the following vote. 

Yes: 7- McConnell, Hunter, Hackett, Esquire, Reif, Swanson, and Miyasato 

Authorizing the sale of Lot 1 South Sitka Sound Seafoods Subdivision to 
North Pacific Seafoods 

Chief Finance and Administrative Officer, Jay Sweeney, stated net proceeds from the 
sale would go into the Permanent Fund. 

Reif expressed appreciation for the item coming forward and wondered if there would be 
additional properties coming forward. Municipal Administrator Gorman mentioned he 
would like to have a worksession later on the issue. 

A motion was made by Hunter that this Ordinance be APPROVED on first reading. 
The motion PASSED by the following vote. 

Yes: 7- McConnell, Hunter, Hackett, Esquire, Reif, Swanson, and Miyasato 

Amending SGC Chapter 15.01 entitled "Electric Utility Policies" by adding 
a New Section 15.01.090 entitled "Rebate Program for Electric Heat 
Pump Heating Systems" 

Utility Director, Chris Brewton, came forward and explained the specifics of the rebate 
program clarifying the intent was to encourage heat pumps in lieu of other heating 
systems. This would allow CBS to maximize revenue utilizing new hydro capacity in the 
most effective way. 

Reif expressed concern with the rebate program citing the initial rebate program urged 
residents to reduce electrical usage and this particular rebate program did just the 
opposite. Reif suggested the Assembly instead use the $50,000 to devise a strategy to 
control demand for the new Blue Lake capacity. 
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Brewton noted there were two issues of concern. The first was for the need to reserve 
new hydro capacity for the best possible use. The second was to avoid a utility death 
spiral in which the rates were raised so high that residents were forced to conserve 
electricity which in turn caused the rates to be increased again. Brewton expressed the 
need for a community planning session. 

Hackett also wondered if the money could be better spent on reinitiating a campaign to 
educate folks on the community wide energy issue. 

Brewton clarified CBS was not telling folks to decommission a second heating source. 

Hunter noted there were more heat pumps in Sitka than in all other cities combined 
throughout the State. He suggested the $50,000 could be saved or better spent. 

A motion was made by Hunter to APPROVE this item. The motion FAILED by the 
following vote. 

Yes: 1 - Miyasato 

No: 6 - McConnell, Hunter, Hackett, Esquire, Reif, and Swanson 

A recess was taken from 7:18pm to 7:25pm 

Additional New Business Items 

J 14-074 

K 14-073 

CITY AND BOROUGH OF SITKA 

Approval of the design and bid of all phases of Harrigan Centennial Hall 
and the proposed funding including applying for additional grant funding 
from the Rasmussen Foundation 

John Stein, President of Sitka Historical Society, spoke in support of the project. 

Finance Director, Jay Sweeney, stated repayment of loan with CPET funds would be 
acceptable. 

Public Works Director, Michael Harmon, clarified the funding source as outlined in his 
memo. 

A motion was made by Hunter and later AMENDED by Reif to read "I move to 
approve the design and bid and commit to funding the full scope of Harrigan 
Centennial Hall remodel as described in Harmon's April16, 2014 Memorandum 
with the exact mechanism of local funding (if needed) to be determined at a later 
date, and further approve applying for additional grant funding from the Rasmuson 
Foundation to assist in the completion of all phases of this project. The main 
motion as AMENDED PASSED by the following vote. 

Yes: 7 - McConnell, Hunter, Hackett, Esquire, Reif, Swanson, and Miyasato 

Approve award of a Professional Engineering Services Contract for the 
Sawmill Cove Industrial Park Dock Project to Moffatt & Nichol not to 
exceed $790,114.00 

Garry White, Director of Sawmill Cove Industrial Park, came forward to explain the 
project. White said the dock would be ready late 2015, early 2016. 
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L 14-077 

A motion was made by Hunter that this item be APPROVED. The motion PASSED 
by the following vote. 

Yes: 7 - McConnell, Hunter, Hackett, Esquiro, Reif, Swanson, and Miyasato 

Approve the Police Lieutenant Hire 

Police Chief Schmitt noted there were two internal candidates who chose to withdraw 
their applications. There were three external candidates. Police Chief Schmitt explained 
the recruitment incentives as listed in the motion. 

Administrator Gorman informed the Assembly he had met both finalists and was 
impressed with both. He encouraged the chief to consider the other finalist for any future 
openings. 

A motion was made by Swanson that this item be APPROVED. The motion 
PASSED by the following vote. 

Yes: 7- McConnell, Hunter, Hackett, Esquiro, Reif, Swanson, and Miyasato 

XII. PERSONS TO BE HEARD: 

STA General Manager, Lawrence SpottedBird, offered his expertise regarding the 
cultural aesthetics of the Harrigan Hall Renewal Project. 

XIII. EXECUTIVE SESSION 

XIV. ADJOURNMENT 

CITY AND BOROUGH OF SITKA 

None. 

A motion was made by Hackett to ADJOURN. Hearing no objections the meeting 
ADJOURNED at 8:03pm. 

ATTEST: ____ ~~~----~~~----
Colleen Ingman, MMC 
Municipal Clerk 
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Monday, May 5, 2014 

SPECIAL MEETING 

I. CALL TO ORDER 

II. FLAG SALUTE 

Ill. ROLL CALL 

CITY AND BOROUGH OF SITKA 

Minutes - Draft 

City and Borough Assembly 
Mayor Mim McConnell 

Deputy Mayor Matt Hunter 
Vice-Deputy Mayor Phyllis Hackett, Pete Esquiro, Mike Reif, 

Benjamin Miyasato and Aaron Swanson 

Municipal Administrator: Mark Gorman 
Municipal Attorney: Robin L. Koutchak 
Municipal Clerk: Colleen Ingman, MMC 

6:00PM 

ASSEMBLY CHAMBERS 
330 Harbor Drive 

Sitka, AK 
(907)747-1811 

Assembly Chambers 

Present: 7- McConnell, Hunter, Hackett, Esquire, Reif, Swanson, and Miyasato 

IV. NEW BUSINESS: 

Board of Equalization 

A 14-088 

CITY AND BOROUGH OF SITKA 

All sides received or had access to the packet that included an overview memo on 
procedures. Presentations could also be provided orally. It was noted the Assessor 
would present first, then Appellants. Any witnesses would speak and then the BOE 
would deliberate. The main purpose being to get all the information needed to make 
a decision. A written decision would also need to be done. It was stated the decision 
needed to be made seven days after the closure of the hearing. Municipal Attorney 
Koutchak reminded that the burden of proof was on the tax payer for the property tax 
appeals. Any appeal of this board would be to the Alaska Supreme Court. 

Mayor McConnell outlined the presentation, assigned 3 minutes for each 
testimony/rebuttal, and asked if there were any objections to proceeding in this 
manner - none were heard. 

Disclosures: None noted. 

Hear an appeal and reach findings and decision filed by Ty Barkhoefer 
in regard to Lot 3 A, Wingert Subdivision - Parcel 3-0645-003 

Municipal Assessor, Randy Hughes, presented his oral argument. Hughes stated he 
consistently used a cost approach method using the Marshall and Swift cost 
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B 14-089 

CITY AND BOROUGH OF SITKA 

Minutes - Draft 

estimator. He argued that his recommended land and improvements values were 
appropriate and were in accordance with State Statutes. 

Appellants Ty and Valerie Barkhoefer were not present. 

A motion was made by Hackett to convene as the Board of Equalization. The 
motion passed by unanimous consent. 

May 5, 2014 

A motion was made by Hackett to direct the Municipal Attorney to formalize the 
board's findings. The findings and decision on the Ty and Valerie Barkhoefer 
valuation of real property appeal were as follows: 

1. The Assessor consistently values all residential improvements within the 
CBS reconciling on the cost approach method. 
2. The use of the Marshall and Swift cost estimator was appropriate 
3. The Assessor's recommended land and improvement values were 
appropriate. 

Based on these findings and the following roll call vote the appeal was 
DENIED. 

Yes: 7 - McConnell, Hunter, Hackett, Esquire, Reif, Swanson, and Miyasato 

Hear an appeal and reach findings and decision filed by Chris Fondell 
Lot 2, Bayview Subdivision - Parcel 1-1180-000-0000 

Assessor Argument 
Assessor Hughes gave his formal argument. He informed he consistently valued all 
commercial improvement within the City and Borough of Sitka reconciling on the cost 
approach method. Hughes stated he uses the Marshall and Swift cost estimator and 
believed that to be appropriate and what was recommended by the State. He 
believed his recommendation on the land and improvement values were appropriate 
and within the guidelines and percentages set out. 

Appellants Fondell Argument 
Fondells argued they had a recent appraisal from a respected appraising firm that 
showed the value less than that of the Assessor. They noted this was the document 
that the banks went to and officially processed loans from and not from the city's 
assessment values. Fondells favored a market approach and believed that was fair. 
They added the market was not there. 

Assessor Rebuttal 
Assessor Hughes continued to contend that his valuations were fair and appropriate. 
He did note that it was difficult to do commercial valuations, especially since there 
were a very limited amount of comparisons. It would take another year to determine if 
the market had softened. 

Appellants Rebuttal 
Again the Fondell's mentioned their appraisal document and suggested that the BOE 
take into consideration that the market had changed. Their assessment did not take 
into consideration the market. They feared the values would drop even farther over 
the next year. They noted they have had to lower their rents and were still 
experiencing difficulty getting renters for their commercial operations. Their 
residential operations were rented but they were not experiencing the demand of 
years past. They added, that as the Assessor said, he would not know for another 
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year when sales go in to effect if the market had really softened. He also said he had 
very few commercial comparables. 

Assessors Closing Argument 
Hughes reiterated what he had already said. Municipal Attorney Koutchak pointed out 
that the appellants provided no evidence that the market was soft. Another sticking 
point was the value needed to be excessive. She added that under court law the 
court favored uniformity versus actual value. Unless the value was grossly 
disproportionate or intentional then you would find in the courts that the deck was 
stacked against you. The courts believed that the Assessor had the job of assessing 
uniformity. 

Appellants Closing Argument 
Fondell's didn't have much to add. They still were seeking fairness and believed their 
appraisal and the fact that the market was soft should be contributing factors in 
consideration to their appeal. 

After some clarifying edits to her motion, Hackett moved to direct the 
Municipal Attorney to formalize the board's findings and decision on the Chris 
and Tamara Fondell valuation of real property appeal. Based upon the 
evidence and arguments presented at the hearing of May 5, 2014, the Board of 
Equalization denies the appeal based on the following findings: 

1. The Assessor consistently values all commercial improvements within the 
CBS reconciling on the cost approach method. 
2. The use of the Marshall and Swift cost estimator was appropriate. 
3. The Assessor's recommended land and improvements values were 
appropriate. 

On the following roll call vote the appeal was DENIED. 

A motion was made by Hackett to reconvene as the Assembly in regular 
session. The BOE reconvened as the Assembly in regular session. 

Yes: 4 - McConnell, Hunter, Esquire, and Reif 

No: 3 - Hackett, Swanson, and Miyasato 

A motion was made by Hackett to reconvene as the Assembly in regular 
session. The BOE reconvened as the Assembly in regular session. 

V. PERSONS TO BE HEARD: 

VI. ADJOURNMENT 

CITY AND BOROUGH OF SITKA 

None. 

A motion was made by Hackett that the meeting be ADJOURNED. The motion 
PASSED by a unanimous vote. The meeting ADJOURNED at 6:50 PM. 

ATTEST: 

Colleen Ingman, MMC 
Municipal Clerk 

Page3 



100 Lincoln Street,
Sitka, Alaska 99835CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 114-106 Name:

Status:Type: Appointment AGENDA READY

File created: In control:5/7/2014 City and Borough Assembly

On agenda: Final action:5/13/2014

Title: Appointments: 1) Patrick Williams - Health Needs and Human Services, and 2) Josh Arnold - Port and
Harbors Commission

Sponsors:

Indexes:

Code sections:

Attachments: Appointments

Action ByDate Action ResultVer.

CITY AND BOROUGH OF SITKA Printed on 5/8/2014Page 1 of 1

powered by Legistar™

http://sitka.legistar.com:443/View.ashx?M=F&ID=3069416&GUID=548BD20E-E9E5-4CD4-A1DE-CFC4C891FBAB


If this item is pulled from the consent agenda the following motion would 
be in order: 

POSSIBLE MOTION 

1 MOVE TO appoint Patrick Williams to a term on the 
Health Needs and Human Services Commission; and 

Josh Arnold to a term on the Port and Harbors 
Commission 



Application for Appointment to Boards, Committees, and Commissions 

City and Borough of Sitka 

Board/Commission/Committee: fl.tcllft.. !Vads CoMm,.s.s;ofl 

Name: ':Po..±.ric..L K. w;\\,'t.:.l'VIS Daytime Phone: C/01-l'f?-·v?.t<j 

Address: Jo1 !Yfot/u A.re.-arAL. Evening Phone: _··=5;...:...1\..:..'IVl;...;.o:::£._'' ______ _ 

Fax Number: 1D7-7'-17-;7(pO 

Registered to vote in Sitka? X Yes No 

Email Address: p(r.l; \\\ c..l'Vl <>@. Sdi:c,ho>r \t.,._} .o~j 

Length of Residence in Sitka: I W Morrn-.::. 

Employer: Si ·rlt\ C'oM(V)tAY\.d""'g t±o>Pi m.\ 

Organizations you belong to or participate in: 
s;tkc.. M"Ctl'~ _5..-.tv>IY'I+ C:,o./1.4,C.,1, Sdkt:~ (cl'nii'•WIJ+c; !4o_5/'!fc..l (sot) 'Profflvh<-.n r tv.e//,.,e_.:;~-- self i0bc;a...> 

C~..-dt,fiL"thlv, 5C+-/ !t1j'-"'J f:.fl-v..tnho.? Ctonlo•JL).IP•; 5(1-/ 7-i-_um 67£/'/'5 ."??t.i::.k,-. frc.li'U.// 30-1 /tlcc.h(.) I 

t>Bl CccYd.l"'o.-tc-r, 5c.H. C.lu..Y\1\,'u:..l '1>€-P~"~ O::,.,,n"SR-IP''j (St...b"~'t,.,u A.b""s.e... CDc...:r..J B~ra.11o.f 
E)c.vva.~.._~ ~YV') Clv-b A~-;1~.:-n.\- H.e.a..d Cc,6 cJ..., 1 

Explain your main reason for applying: 
lv Se_Y'v<.... c:t~ ct rllf'Y.t~<JT?>.hvfl ~nr Sdk&t (b..-n11'1t.<nt'i ~tfi! .. J /hil. ov..era..ll (t'"'-1 oi-

pc.vhue.Ahcn 'II\.·~ \1Q.CI..\'\t, 1'\U.-d.s c..c""IIAI'Z.~·Cf\.. I.Oc.,..ld he.. fzJ laeH·t/ 'fuz. ('/t.<cJ.-l'fr CJf /, 4. 
h,,r all Srtkl,-\Y\":>

1 
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, o/\o(.e..et&::>IL of Clt:J- v0;d£ necd·tl.-. ed~.tl.t.:<h'oh. 
What background, experience or credentials will you bring to the board, commission, or committee 
membership? 
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Please attach a letter of interest, outline, or resume which includes your education, work, and volunteer 
experience that will enhance your membership. 

-----+ (To be considered, your application must be complete AND be accompanied by one of the above supporting documents.) 

Your complete application and resume should be returned to the Municipal Clerk's Office by noon on the 
Wednesday prior to an advertised Assembly meeting. Applications received after the deadline will be 
considered but will not be included in the Assembly packets for review prior to appointment. 

Appointments are normally made during open session of an Assembly meeting, however, Assembly 
members may vote to discuss applicant(s) in closed executive session. In this case, do you wish to be 
present when your application is discussed? __ Yes No 

Return to: 
Sara Peterson, Deputy Clerk 

lOO Lincoln S~r~~t 
Fax:907-747-7403 

Email: sara@cityofsitka.com 



Patrick Williams BSc, CDC I, TTS 
209 Moller A venue: Sitka, Alaska 
256-453-7669 
Pwi ll iamsr(i'sitkahospital.or!! 

Summary of Qualifications: 
-More than five years' experience. 
-Excellent knowledge of the principles, philosophy, and practices of administration (e.g., 
program planning, leadership, risk management, budgeting, marketing & public relations). 
-Uncommon understanding of the needs and interests of the community and the ability to meet 
such needs with innovative programs and services that promotes participation in healthy and 
enjoyable experiences. 
-Remarkable ability to plan, promote and evaluate services. 
-Strong leadership skills for a wide range of activities and special events. 
-Exceptional ability to establish and maintain effective working relationships with officials and 
staff, Citizen Action Committee, special interest groups, agencies, and individuals. 
-Profound ability to assimilate into a rural environment for the duration of a project. 
-Excellent ability to communicate effectively orally and written. 

Professional Experience: 
Sitka Community Hospital (May 2013-Present) 
Health Educator/Chemical Dependency Counselor/Program Coordinator 
Programs Supervised: Injury Prevention, Tobacco Cessation, SBI Alcohol Prevention (Centers 
fiJr Disease Control and Prevention guidelines) 
- Developed policies and strategies for promoting health at local, regional or national level; 
-Planned, developed, implemented, monitored and evaluated projects to promote health 
improvement; 
-Facilitated and supported a wide range of statutory, voluntary, charitable and commercial 
organizations in their delivery of health promotion activities 
-Developed the health awareness of individuals, groups and organizations and empowering them 
to make healthy choices 
-Lead, supported and cooperated in multi-agency projects to promote a healthy context or social 
environment; 
-Ran training courses and workshops in areas such as mental health, accident prevention, cancers 
and heart disease 
-Developed and supported local partnerships to broaden the local response to health inequalities; 
-Identified training needs arising from strategic and local agendas and developing and delivering 
appropriate training for people such as health professionals and volunteers; 
-Provided specialist advice and resources to other agencies, such as schools and local 
communities; 
-Ensured that work is underpinned by sound, up-to-date knowledge of health promotion theory 
and making sure that projects are based on evidence of effectiveness; 
-Lobbied for increased recognition of preventative and promotional measures that can take place 
at a population level and which have a positive impact on the health of a community; 
-Wrote and produced leaflets, posters, videos and brochures to aid health promotion in different 
environments. 
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Patrick Williams BSc, CDC I, TTS 
209 Moller A venue: Sitka, Alaska 
256-453-7669 
P\vi ll iamsra~.sitkahospi tal.oru 

Cardiac Rehabilitation: 
-Worked with patients with Doctor Orders to strengthen cardiac impulse through exercise 
-Worked alongside: Physical therapists, Nurses and Cardiologists 
-Monitored and maintained cardiac equipment: monitor leads and vital signs 

Public Relations/Media: 
-Scripted radio ads for Health promotion and Hospital programs 
-Hosted informational health television shows 
-Hosted informational radio interviews for calls and questions 

Sitka Health Summit: 
-One of six steering committee members 
-Model for the state of Alaska in Public Health intervention 
-Top 6 community programs in the nation: Robert Wood Johnson Pathways to Health Prize 
-Started community programs: Meth-free Sitka, Sitka Food-Hub, Walk-friendly community, 
Bicycle-friendly community, Downtown revitalization 

Southeast Alaska Regional Health Consortium. (January 2013-May 2013) 
Health Educator/Counselor 

-Implement health education strategies, interventions in the Sitka Community 
-Increase public awareness and advocacy for reduction of chronic diseases. 
-Act as a resource person for the community. 
- Helped raise awareness on dangers of tobacco use 
-Met with clients both over the phone and in-person on a daily basis 
-Administered Nicotine Replacement Therapy when needed. 
-Helped clients deal with behavioral health including stress and other issues regarding tobacco 
cessation 
-Completed necessary courses in order to maintain current knowledge of tobacco cessation 
-Used motivational skills in dealing with clients 
-Learned cultural awareness of Alaskan Natives 

Baranof Barracudas Swim Club (February 2013-present) 
Assistant Head Coach 
-Managed kids from ages 4-18 
-Managed swim lessons 
-Ran practices that spanned from beginner-elite levels 
-Administered website information: TeamUnify 

2 



Patrick Williams BSc, CDC I, TTS 
209 Moller A venue: Sitka, Alaska 
256-453-7669 
Pwi II iamsrZositkahospitai.Qig 

Talladega Parks and Recreation: Talladega, Alabama. (June 2011-Janurary 2013) 
Programs and Facility: (June 2011-January 2013) 
-Developed effective written program plans for Summer Fun in consultation with leaders of the 
community. 
-Based on community interests/preferences, coordinated the development and implementation of 
at least three community wide special events that are available to anyone in the community. 
-Assured that equipment and facilities were safely and properly prepared and maintained for use 
by program participants and stafi. 
-Effectively supervised youth and children; and Coached and mentored the youth and children. 
-Help recruit needed volunteers and contract service volunteers (e.g., special guests such as 
athletes and sports camp participants etc). 
-Promoted and publicized special event programs and services by utilizing all forms of available 
media. 
-Garnered publicity for the recreation program and special events by distributing and following 
up on a number of news releases to local and regional media. 
-Determined and recommended fees to be charged as required for special events. 
-Maintained accurate and detailed financial records. 
-Assisted with the evaluation of specific programs. 
-Prepared oral and written reports on all aspects of the recreation program as required. 

Fitnessfor L[fe: Talladega Recreation Center. (November 2011-August 2012) 
-Designed Fitness Program: Weight Loss, Nutrition and Health Safety 

Assistant Pool Program Manager: (June 2011-January 2013) 
-Helped with numerous pool programs 
-Managed City of Talladega swim lesson program for children on individual and group levels 
-Helped manage the Talladega Swim Team program 
-Coach for Special Olympic Swim team program 

University of Alabama at Birmingham Hospital, Birmingham, Alabama (May 2009- August 
2009; May 2010-August 2010) 
Patient Coordinator/Observer: 

-Responsible for client interaction, and maintaining accurate files 
- Perfected people skills, client interaction, and confidentiality 
-Worked alongside health professionals including: Doctors, Nurses, Physical Therapists, and 
Occupational Therapists. 
-Recommended necessary changes within scope of practice 
-Maintained excellent relationships with patients 
-Maintained excellent relationships with Health specialists 
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Patrick Williams BSc, CDC I, TTS 
209 Moller A venue: Sitka, Alaska 
256-453-7669 ---------
PwilliamsriiJsitkahosnital.orf.!, ·-···-------....,,.. o•-~:.-. ____ ___. 

References 
Kay Turner. Director of Outpatient Services Sitka Community Hospital. 907-7 4 7-3 241 
Brian Hutton. City of Talladega Parks and Recreation: Assistant Director. 256-362-05_L4 
Nicole Parker: Department of Human Resources Director Talladega Alabama. 256-761-6600 

Additional Information: 
Community Service 
Special Olympics Coach 2011-2012. Swim instructor for underprivileged children, 2004-2006. 
Anniston Alabama & Talladega, Alabama: Young Men's Christians Association (Anniston) 
/Talladega Parks and Recreation 

Certifications/Licensures: 
• Chemical Dependency Counselor: Alaska Behavioral Health Certification: March 2014 
• Tobacco Treatment Specialist: University ofMassachusetts: September, 2013 
• Tobacco Educator: University ofMaryland: May, 2013 
• Management of Aggressive Behavior Instructor: June, 2013 
• United States Swimming Coach: 2013-present 
• Exercise Specialist (GWU: 2011) 

American Heart Association: 
• Basic Life Support Instructor: November 5th 2013 
• First Aid: November 5th 2013 

American Red Cross 
• First Aid: May 2013 
• CPR: May 2013 

Notable Achievements 
NCAA Division 1 Collegiate Swimmer 2008, 2009 
NCAA Division 1 Collegiate Runner 2010, 2011 

Education: 
B.S. Gardner-Webb University, Boiling Springs, N.C. (2011) 
Health Education/Science/Exercise 
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Application for Appointment to Boards, Committees, and Commissions 

City and Borough of Sitka 

Board/Commission/Committee: __ :B..L.:::.o::....~:........:..;::;__-+..:...._..:...~=~:..:.....s--. ______________ _ 

Name: 3o~ Av-11'\o \~ Daytime Phone:_-=f....:....-=3;_<6;_'_0_<6=5=--4..:.._~---'-\\--
Address: \ o<o S"'-o~v.... A\\e.:J -s .. ~ Evening Phone: _"l..c.t....!....,!__:tc.,_-~D::...::S::._~....:...s-=-----
Email Address: o<:.~V\\vrc@ ~"""Gll • .'.l. CO\Ao4 Fax Number: ___________ _ 

Length of Residence in Sitka: l"-1 'j""~· Registered to vote in Sitka? _L_ves __ No 

Employer: S~J..:. c>{: A~skA Mi-. cz--oecv""""'- rkr)""' ~\ -+ s~'-" e'-"\p{oje.l '""' Sv""""w.e.v 

Organizations you belong to or participate in: 

T ~-- o ..... -h-. \oc>.-.....t o.C eo"""'"""~s~~o""«-v~ ~ ~~~.r ~\A.......A. Huvs\'j ~...:~ Gz. ~) 

Explain your main reason for applying: 

.::1' ~-- ~ ,.. ~,.loo.;r vs-- ~ o~ Zo "":)&lurf.. 'I ~~ ""-''j ~u --.-....-s 1 ...... -1"-. ~....l..ooV" 
o....,.,.,J... v.rov\..l ll\cc. ~ ~ •1..,...rolve..ot '.- J...c.c;$\o""' ~~') -h,., --'h-. ~ o.f ov..-- ~w-l..:>ov s0sk ....... 

What background, experience or credentials will you bring to the board, commission, or committee 
membership? 
:f ""-..-. \C> 0~..... 0~ CoiM.--.ve-. ... 1 h~""'"":J €.Jc-~ ~ ~ \ s- v::;~~ ~~ ~ ~s.L..i""J Ju\,lQ., 

:r C\.~ Co""'-""'4""='~-t ~~J a.j..._· ....... ~ .. ""' ~l,, ~,; ..•. :tklf". 

Please attach a letter of interest, outline, or resume which includes your education, work, and volunteer 
experience that will enhance your membership. 

--.. (To be considered, your application must be complete AND be accompanied by one of the above supporting documents.) 

Signature: --C)-=--r--:.~=...c...::._-=::~::..=.=...:...:..:...._.::__ _________ _ 

Your complete application and resume should be returned to the Municipal Clerk's Office by noon on the 
Wednesday prior to an advertised Assembly meeting. Applications received after the deadline will be 
considered but will not be included in the Assembly packets for review prior to appointment. 

Appointments are normally made during open session of an Assembly meeting, however, Assembly 
members may vote to discuss applicant(s) in closed executive session. In this case, do you wish to be 
present when your application is discussed? __ Yes _L_ No 

Return to: 
Sara Peterson, Deputy Clerk 

100 Lincoln Street 
Fax:907-747-7403 

Email: sara@cityofsitka.com 



City of Sitka 
100 lincoln Street 
Sitka, AK 99835 

Josh Arnold's Letter of interest for the Ports and Harbors Commission 

Aprilll, 2014 

I, Josh Arnold, would like to be considered for appointment to the Ports and Harbors 

commission. I have grown-up in Sitka and have had boats in the Sitka harbors since 1990. I am 

a high school teacher in the winter and have been both a commercial fisherman and sports 

fishing guide in the summers. Sitka's harbors are a huge economic investment for locals and 

the many non-residents who utilize them. I recognize that Sitka's harbor systems will face 

challenges in the future and would like to be involved with planning and implementing policies 

for safeguarding the affordability, usability, safety, and longevity of our harbor systems. 

Thank you for your consideration, 

Mr. Josh Arnold 
106 Shotgun Alley 
Sitka, AK 99835 
907-738-0854 cell 
oceanlure@gmail.com 



100 Lincoln Street,
Sitka, Alaska 99835CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 114-107 Name:

Status:Type: Item AGENDA READY

File created: In control:5/7/2014 City and Borough Assembly

On agenda: Final action:5/13/2014

Title: Acknowledge the earmarking of excess CPET funds for Kettleson Memorial Library Expansion Project

Sponsors:

Indexes:

Code sections:

Attachments: Library local funiding earmark

Action ByDate Action ResultVer.

CITY AND BOROUGH OF SITKA Printed on 5/8/2014Page 1 of 1

powered by Legistar™

http://sitka.legistar.com:443/View.ashx?M=F&ID=3069536&GUID=D1A6E22C-5382-49B8-BD3C-8B5A77825043


If this item is pulled from the Consent the following motion is 

suggested: 

POSSIBLE MOTION 

I MOVE TO acknowledge the earmarking of excess 
Commercial Passenger Excise Tax (CPET) funds previously 
dedicated to the Centennial Hall Parking Lot Project to local 
participation funding for Kettleson Memorial Library 
Expansion Project. 



Memo 
To: Mayor McConnell and Assembly Members 

From: Jay Sweeney, Finance Director 

Date: 2/16/2012 

City and Borough of Sitka 
Finance Department 

Re: Administrative Commitment to Secure Rasmusson Foundation Site Visit 

Mayor McConnell and Assembly Members, 

Last week, Administration was faced with a situation which required immediate action and a decision by 
the Administrator. 

As you know, the Municipality has applied for a Rasmusson Foundation grant for the Kettleson 
Memorial Library expansion project. A key portion of the grant evaluation by the Rasmusson 
Foundation Board of Directors is a site visit by a Foundation executive. Last week, the Administrator 
received notification from the Rasmusson Foundation that the site visit was in jeopardy of being 
cancelled, and thus the grant not being awarded, due to a low level of local funding participation from 
the Municipality within the project. 

To enable the site visit to occur, which was absolutely necessary to compete for the grant, the 
Administrator committed to increasing local funding for the project, subject to subsequent approvals 
and appropriations made by the Assembly. This commitment was enough to secure the necessary site 
visit. Mr. Gorman advised the Assembly telephonically of his decision and commitment. 

The Administration's plan as to the source of the additional funding is existing Commercial Passenger 
Excise Tax (CPET) funds which have been previously dedicated to the Centennial hall parking Lot 
project, but, which are available as the project came in under budget and did not utilize all previously 
appropriated capital funds. 

If and when the time comes to formally commit funds to the Kettleson project, Administration will come 
forward to the Assembly and request a supplemental capital reappropriation of these CPET funds. 
Until then, these excess funds will be earmarked to segregate them, making them unavailable for other 
purposes. 
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Should this item be pulled from the Consent Agenda the following 

motion is suggested: 

POSSIBLE MOTIONS 

I MOVE TO approve the transfer of $90,000 from Project 90652 - UV 

Disinfection Feasibility Study to Project 90673- HPR Water 

Improvements for the additional work recommended between 

Davidoff - Cascade Creek Streets 



To: 

From: 

MEMORANDUM 

Mayor McConnell and Members of the Assembly 
Mark Gorman, Municipal Administrator 

Michael Harmon, Public Works Director ~ r
Stephen L. Weatherman, P.E. Municipal Engineer 
Mark Buggins, Environmental Superintendent Y" 

Reviewed: Jay Sweeney, Finance Director 

Date: 

Subject: 

May 7, 2014 

Transfer of Capital Project Funds for Halibut Point Road Water 
Improvements 

Background: 

The State of Alaska Department of Transportation and Public Facilities (DOTPF) are 
upgrading the portion of Halibut Point Road between the Roundabout to the end of the 
road near the Forest Service Campground. The upgrade includes several water 
infrastructure improvements. Public Works is requesting approval to move previously 
approved Water Fund capital project funds to this project for additional work in order to 
abandon the old unlined 8 inch cast iron main on HPR between Davidoff St. and 
Cascade Creek Rd that was discovered to be in poor condition during the project. 

Analysis: 

Reference the attached email from Michael Harmon on Friday, May 2nd forwarded to 
the Assembly on Monday, May 51

h. 

Fiscal Note: 

The UV Disinfection Feasibility Study - Project 90562 is fully funded by state grants and 
loans has a remaining water fund capital project balance of $488,000. To fund this 
additional work Public Works recommends transferring $90,000 from the UV project to 
HPR Water Improvements - Project 90673. 

Recommendation: 

Transfer $90,000 from Project 90652 - UV Disinfection Feasibility Study to Project 
90673 -HPR Water Improvements for the completion of this work. 

Page I of I 



Michael Harmon 

From: 
Sent: 
To: 

Mark Gorman 
Monday, May 05, 2014 7:31 AM 
assembly 

Cc: 
Subject: 

Jay Sweeney; Michael Harmon; Mark Buggins; Robin Koutchak 
FW: Water Repair on HPR 

Dear Mayor and Assembly Members, 

I want to alert you to another funding decision I took at the end of last week. I think you will agree it was the prudent 
course. 

As noted in the below email, this will be brought to you for formal approval at the next Assembly meeting, 

From: Michael Harmon 
Sent: Friday, May 02, 2014 5:01 PM 
To: Mark Gorman 
Cc: Mark Buggins; Jay Sweeney 
Subject: Water Repair on HPR 

Mark, 

During the construction work on HPR the contractors discovered that a portion of our old water distribution main 
(between Davidoff and Seamart) is in very poor condition and starting to fail. We do not want to leave this under the 
new roadway and risk a failure in the near future. Fortunately we have a parallel line that we can shift the service lines 
to and abandon the failing pipe system. Given that the road is currently under construction and traffic control is already 
in place, we will most likely not get a better price/opportunity to abandon this line in the next 20-years. The challenge is 
that we needed to act today to give the contractor approval to order the parts and get it done before they move 
on. The price is expected to be approximately $90,000 and we will put an item on the next Assembly agenda to transfer 
surplus funds from the UV project for this work. The UV project has approximately $488,000 in surplus funds that were 
allocated prior to receiving our current grants and loans. 

It is unfortunate that we just do not get a clear understanding of the condition of our underground infrastructure until 
we start digging. The chemistry or our ground makes the corrosive characteristics variable so the age of the pipe does 
not guarantee a correlation to condition/lifespan. Fortunately in this case we have a relatively easy alternative and the 
timing is ideal for reducing our cost. 

Thank you for supporting this to move forward and have a good weekend. 

MICHAEL HARMON, P.E. 
Public Works Director 

City and Borough of Sitka 
100 Lincoln Street 
Sitka, AK 99835 
Office 907-747-1823 
Fax 907-747-3158 
michael @cityofsitka.com 
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Should this item be pulled from the Consent Agenda the following 

motion is suggested: 

POSSIBLE MOTION 

I MOVE TO approve Amendment No. 1 changing 
the New Cingular Wireless PCS, LLC lease to read 
month-to-month. 



To: 

From: 

Reviewed: 

Date: 

Subject: 

Background 

MEMORANDUM 

Mayor McConnell and Assembly Members 
Mark Gorman, Municipal Administrator 

Michael Harmon, Public Works Director Al"7t7f-
Gary Baugher Jr., Maint. & Operations s:;riJtendent. 

Robin Koutchak, Municipal Attorney 

May 5, 2014 

Approve Amendment #I; New Cingular Wireless PCS, LLC; AT&T Cell on Wheels (COW) 

AT&T set a temporary Cell Tower; Cell on Wheels (COW) in the back parking lot area of the Kimsham Sports 
Complex. All circuitry has been ran to the Portable Cell Tower. 

The 35' tall, 8ft x 20ft trailer mounted cell antennae was installed as a temporary unit until a permanent 
location could be found. Any permanent location for a cell tower on CBS property will come back to the 
Assembly for approval. Typical long term cell tower agreements include monthly payments and access to the 
tower for City Antennae usage/instrumentation. As part of the lease agreement, CBS retains the utility structure 
(i.e. electric) and paid for by AT&T. The amended lease agreement will continue to be at the approved $750 a 
month payment. 

Recommendation: 
Approve New Cingular Wireless PCS, LLC Amendment #I changing the lease to read month to month lease. 

Page I of I 



AMENDMENT NO. 1 TO LEASE AGREEMENT 
BETWEEN CITY AND BOROUGH OF SITKA AND 

NEW CINGULAR WIRELESS PCS, LLC 

City and Borough of Sitka, 100 Lincoln Street, Sitka, Alaska 99835 ("Sitka" "or 
"Lessor") and New Cingular Wireless PCS, LLC, a Delaware limited liability company, having 
a mailing address of 12555 Cingular Way, Suite 1300, Alpharetta, GA 30004 ("AT&T" or 
"Lessee"), agree to amend and modify the Lease Agreement Between the City and Borough of 
Sitka and New Cingular Wireless PCS, LLC dated June 20, 2013. This lease Amendment No. 1 
shall be effective as of September 21, 2013. This Amendment No. 1 amends Sections 1.2 as 
follows (new language underlined; deleted language stricken): 

Section 1.2 Lease Term. 
The Term is for three months and commences on June 20, 2013, and ends on 
September 20, 2013, unless sooner terminated or extended as provided in this 
Lease. The Term may be extended on a month-to-month basis by written mutual 
agreement of the Parties, and in accordance with Section 1.3 below~, with no 
further Sitka Assembly approval required. 

* * * 
All other provisions in the Lease Agreement that are not modified by this Amendment 

No. 1 remain in full force and effect. 

STATE OF OREGON ) 
) ss. 

COUNTY OF WASHINGTON ) 

NEW CINGULAR WIRELESS PCS, LLC 
A Delaware limited liability company 
BY: AT&T MOBILITY CORPORATION 
Its: Manager 

By: 

Print Name: ------------------
Its: -------------------------

On this day of , 2014, , whose identity is personally 
known to me or proved to me on the basis of satisfactory evidence, signs this Lease on behalf of New 
Cingular Wireless PCS, LLC, and affirms by signing this document to be authorized to sign on behalf of 
New Cingular Wireless PCS, LLC, and does so freely and voluntarily. 

Notary Public for Oregon 
My Commission Expires: ______ _ 

Amendment No. I to Lease Agreement between City and Borough of Sitka and New Cingular 
Wireless PCS, LLC - Page 1 of 2 



STATE OF ALASKA ) 
) ss. 

FIRST JUDICIAL DISTRICT ) 

CITY AND BOROUGH OF SITKA 

MARK GORMAN 
Municipal Administrator 

On this __ day of , 2014, Mark Gorman, Municipal Administrator of City 
and Borough of Sitka, Alaska, a municipal corporation organized under the laws of the State of Alaska, 
signs this Lease on its behalf, and affirms by signing this document to be authorized to sign on its behalf, 
and does so freely and voluntarily. 

Notary Public for Alaska 
My Commission Expires: ____ _ 

Amendment No. I to Lease Agreement between City and Borough of Sitka and New Cingular 
Wireless PCS, LLC - Page 2 of 2 
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Should this item be pulled from the Consent Agenda the following 

motion is suggested: 

POSSIBLE MOTION 

I MOVE TO approve Ordinance 2014-14 on first reading. 



Sponsor: Administrator 

CITY AND BOROUGH OF SITKA 

ORDINANCE NO. 2014-14 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 
ADJUSTING THE FY 2014 BUDGET 

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 

I. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to 
be a part of the Sitka General Code of the City and Borough of Sitka, Alaska. 

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any 
person or circumstance is held invalid, the remainder of this ordinance and application thereof to 
any person and circumstances shall not be affected thereby. 

3. PURPOSE. The purpose of this ordinance is to adjust the FY 20I4 budget for known 
changes. 

4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY 
20I4 Budget for known changes. In accordance with Section Il.IO(a) of the Charter ofthe City 
and Borough of Sitka, Alaska, the budget for the fiscal period beginning July I, 20 I3 and ending 
June 30, 20I4 is hereby adjusted as follows: 

Account Number I Account Increase Decrease 

FISCAL YEAR 2014 EXPENDITURE BUDGETS 

GENERAL FUND 

General Fund Revenue 

I 00-300-315-3151.001 Stumpage $800,508 

I 00-550-660-952-5290.000 Other Expenses $400,254 

To recognize the Secure Rural Schools Revenue and transfer 50% to the Sitka School District. 

General Fund Revenue 

1 00-300-302-3021-003 ~rd Quarter CY 2013 Sales Tax $273,236 

I 00-300-302-3021.004 41
h Quarter CY 2013 Sales Tax $62,545 

This is to recognize the additional revenue for sales tax from what was budgeted. 

EXPLANATION 

Necessary revisions in the FY 20 I4 budget were identified. These changes involve the increase 
of expenditure accounts of various funds in the General Fund. A short explanation of each 
budget revision is included. 



Ordinance 2014-14 
FY14 Budget Adjustments 
Page2 

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its 
passage. 

PASS ED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 
Sitka, Alaska this 27th day of May, 2014. 

ATTEST: 

Colleen Ingman, MMC 
Municipal Clerk 

Mim McConnell, Mayor 
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Should this item be pulled from the Consent the following motion 

is suggested. 

POSSIBLE MOTION 

I MOVE TO authorize the award and execution of a Bulk 
Fuel Oil Contract to Perto Marine Services not to exceed 
$1,260,000 
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POSSIBLE MOTION 

I MOVE TO approve Ordinance 2014-11 on 
second and final reading. 



MEMORANDUM 

To: Mark Gorman, Municipal Administrator 
Mayor McConnell and Members of the Assembly 

From: Maegan Bosak, Planner I 

Subject: Sale of Tidelands to North Pacific Seafoods, Inc. 

Date: April 15, 2014 

Ordinance No. 2014-11 is on the Assembly agenda to authorize the sale of 10,797 square 
feet of tidelands to North Pacific Seafoods, Inc. The tidelands are adjacent and seaward of 
property owned at 329 Katlian Avenue. The sale price, as established by the Assessor, is 
$83,137.00. 

The tidelands request is 10,797 square feet adjacent to property owned by North Pacific 
Seafoods off of Katlian Avenue. The parcel is described as: A parcel of tide and submerged 
land lying within the First Judicial District, State of Alaska, and within the City and Borough of 
Sitka, adjacent to the Conway Dock Tidelands which is adjacent to Lots 20 and 21, Block 5, 
US Survey 2542. Tidelands on the other side of the proposed sale are owned by the Hames 
Corporation. 

The Assembly considered this request in January of this year. Preliminary approval was 
granted by the Assembly at that time before North Pacific Seafoods, Inc. had a subdivision 
plat prepared. 

The proposal has been reviewed/and supported by the Ports and Harbors Commission and 
the minor subdivision was approved at the April1, 2014 Planning Commission meeting. 

The original tidelands lease was created in July, 1980 between Sitka Sound Seafoods and 
the City and Borough of Sitka for a term of fifty five (55) years. The lease rate was fixed at 
$1349.63 per year, and subject to adjustment every 5 years. This fiscal year, Sitka Sound 
Seafoods paid $4156.85. 

The sale price is $83,137.00 or $7.70 per square foot based on the rate set by the City 
Assessor, Randy Hughes. 

Recommended Action: Approve the ordinance. 
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Sponsor: Administrator 

CITY AND BOROUGH OF SITKA 

ORDINANCE NO. 2014-11 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA, ALASKA 
AUTHORIZING THE SALE OF LOT 1 SOUTH SITKA SOUND SEAFOODS 

SUBDIVISION 

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not 
intended to become a part of the Sitka General Code. 

2. SEVERABILITY. If any provision of this ordinance or any application thereof to 
any person or circumstance is held invalid, the remainder of this ordinance and application 
thereof to any person or circumstances shall not be affected thereby. 

3. PURPOSE. The Assembly has determined this property is excess to municipal 
needs. 

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the 
City and Borough of Sitka: 

A. The sale of Lot 1 South Sitka Sound Seafoods Subdivision to North Pacific 
Seafoods, Inc. is hereby authorized. South Sitka Sound Seafoods Subdivision is a 
subdivision of ATS 15 creating a new lot seaward of Lot 19, Block 5, US Survey 2542. 

B. The sales price of the 10,797 square feet of tidelands, as established by the 
Municipal Assessor, shall be at $83,137. 

C. The City and Borough Assembly finds competitive bidding is inappropriate 
and unnecessary due to the nature of the property since it can only realistically be used by 
the adjacent property owner. 

D. The sale is conditional on the recording of the subdivision plat. 

E. The transfer shall be by quitclaim deed. 

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the 
date of its passage. 

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 
Sitka, Alaska this 13th day of May 2014. 



47 
48 
49 ATTEST: 
50 
51 
52 Colleen Ingman, MMC 
53 Municipal Clerk 

Mim McConnell, Mayor 
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POSSIBLE MOTION 

I MOVE TO approve Ordinance 2014-12 on first reading. 



1 
2 Sponsor: Administrator 
3 
4 CITY AND BOROUGH OF SITKA 
5 
6 ORDINANCENO. 2014-12 
7 
8 AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING SGC 
9 4.09.010 ENTITLED "LEVY OF SALES TAX" WHICH REMOVES THE 

10 REQUIREMENT OF REGISTRATION AND FILING OF TAX RETURNS FOR TAX-
11 EXEMPT LONG TERM RESIDENTIAL RENTALS 
12 
13 1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to 
14 become a part of the Sitka General Code ("SGC"). 
15 
16 2. SEVERABILITY. If any provision of this ordinance or any application to any 
17 person or circumstance is held invalid, the remainder of this ordinance and application to any 
18 person or circumstance shall not be affected. 
19 
20 3. PURPOSE. On June 12, 2007, Ordinance 2007-12 was passed to include rent 
21 paid for residential housing as exempt from sales tax. Although exempt from sales tax, long 
22 term residential rentals in a personal home or a single duplex were required to prepare and 
23 submit sales tax returns showing $0 tax. The purpose of this ordinance is to eliminate the 
24 unnecessary paperwork and alleviate the administrative burdens on landlords with minimal rental 
25 activity along no other business activity and sales tax staff by removing such a requirement. 
26 
27 4. ENACTMENT. NOW THEREFORE BE IT ENACTED by the Assembly of 
28 the City and Borough of Sitka that SGC 4.09.010 is amended to read as follows (new language 
29 underlined; deleted language stricken): 
30 
31 4.09.010 Levy of sales tax. 
32 
33 A. There is levied a consumer's sales tax on sales, rents, and leases made in the city and 
34 borough of Sitka. This tax applies to sales, rentals, and leases of tangible personal property; 
35 sales of services sold within the city and borough of Sitka; sales of services performed 
36 wholly or partially within the city and borough of Sitka when the provision of such services 
37 originates or terminates within the city and borough of Sitka; and rentals and leases of real 
38 property located within the city and borough of Sitka except for as provided in that long term 
39 residential rentals in your personal home or a single duplex will not need to be registered or 
40 file a return with the city and borough of Sitka for sales tax. Notwithstanding any provision 
41 of law, air or sea charter services, provided a person or entity in the business of providing 
42 such charter services, are exempt from sales tax by the city and borough of Sitka if the 
43 charter does not commence and end within the city and borough of Sitka. 
44 
45 B.A. The rate of levy of the sales tax levied under subsection A of this section is five 
46 percent on sales made during the months of October, November, December, January, 
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February, and March. The rate of levy of the sales tax levied under subsection A of this 
section is six percent on sales made during the months of April, May, June, July, August, and 
September.1 

* * * 

5. EFFECTIVE DATE. This ordinance shall become effective on January 1, 
2014. 

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 
Sitka, Alaska on this lOth day of June, 2014. 

ATTEST: 

Colleen Ingman, MMC 
Municipal Clerk 

Mim McConnell, Mayor 
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POSSIBLE MOTION 

I MOVE TO approve Ordinance 2014-13 on first reading. 



1 Sponsor: Administrator 
2 
3 CITY AND BOROUGH OF SITKA 
4 
5 ORDINANCE NO. 2014-13 
6 
7 AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING SITKA 
8 GENERAL CODE CHAPTER 4.12 ENTITLED "PROPERTY TAX" TO ADD SITKA 
9 GENERAL CODE 4.12.045 ENTITLED "EXEMPTIONS -DISASTER DAMAGE" TO 

10 ALLOW REASSESSMENT OF PROPERTY DAMAGED BY DISASTER 
11 
12 1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to 
13 become a part of the Sitka General Code ("SGC"). 
14 
15 2. SEVERABILITY. If any provision of this ordinance or any application to any 
16 person or circumstance is held invalid, the remainder of this ordinance and application to any 
17 person or circumstance shall not be affected. 
18 
19 3. PURPOSE. Alaska Statute 29.45.230 entitled "Tax Adjustments on Property 
20 Affected by a Disaster" allows municipalities, by ordinance, to assess or reassess and reduce 
21 taxes for property destroyed, damaged or otherwise reduced in value as a result of a disaster. 
22 The City and Borough of Sitka has no such ordinance or provision in its general code. The 
23 purpose of this ordinance is to add SGC 4.12.045 entitled "Exemptions- Disaster damage" so 
24 that, upon application by the property owner, the assessor can assess or reassess and/or reduce 
25 the amount of tax owed on properties that have sustained more than $10,000 in damages by 
26 storm, high water, wind-driven water, tidal wave, tsunami, earthquake, volcanic eruption, 
27 landslide, mudslide, avalanche, snowstorm, prolonged extreme cold, drought, fire, flood, 
28 epidemic, explosion or riot. 
29 
30 4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the 
31 City and Borough of Sitka that SGC 4.12.045 entitled "Exemptions - Disaster damage" is added 
32 as follows (new language underlined; deleted language stricken): 
33 
34 Chapter 4.12 
35 PROPERTY TAX 
36 Sections: 
37 4.12.010 Definitions. 
38 4.12.020 Property subject to tax. 
39 4.12.025 Exemptions. 
40 4.12.030 Assessor's duties. 
41 4.12.040 Assessment of property at full and true value. 
42 4.12.045 Exemptions- Disaster damage. 
43 
44 
45 * * * 
46 
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4 7 4.12.045 Exemptions-Disaster damage. 
48 A. Reassessment of property damaged by disaster. An owner of any taxable property 
49 within the borough, or any person liable for the taxes thereon, whose property was damaged 
50 by a disaster without his or her fault, may apply for reassessment of that property under this 
51 section. In addition, the assessor may initiate such reassessment where the assembly 
52 determines that within the current assessment year taxable property located in the borough 
53 was damaged by a disaster. 
54 
55 B. Definitions: 
56 Unless the context clearly requires a different meaning, the following words and phrases as 
57 used in this section are defined as shown below: 
58 
59 "Damage" means harm resulting from physical injury to property, including partial or total 
60 destruction, and a diminution in the value of improvements or land resulting from restricted 
61 access to property caused by the disaster. 
62 
63 "Disaster" means the occurrence or imminent threat of widespread or severe damage, injury, 
64 loss of life or property, or shortage of food, water, or fuel resulting from: 
65 
66 1. An incident such as storm, high water, wind-driven water, tidal wave, tsunami, 
67 earthquake, volcanic eruption, landslide, mudslide, avalanche, snowstorm, prolonged 
68 extreme cold, drought, fire, flood, epidemic, explosion, or riot; 
69 2. The release of oil or a hazardous substance if the release requires prompt action to 
70 avert environmental danger or mitigate environmental damage; or 
71 3. Equipment failure if the failure is not a predictably frequent or recurring event or 
72 preventable by adequate equipment maintenance or operation. 
73 
74 C. Eligibility. To be eligible for reassessment, the damage to the property shall have been 
7 5 caused by any of the following: 
76 1. A disaster in an area or region declared by the assembly, the governor, or the 
77 president to be in a condition of disaster emergency; 
78 2. A disaster as that term is defined in this section; or 
79 3. A disaster that, with respect to a possesory interest in land owned by the state or 
80 federal government has caused the permit or other right to enter upon the land to be 
81 suspended or restricted. 
82 
83 D. Application for reassessment. 
84 1. The application for reassessment must be filed with the assessor within 60 days of the 
85 disaster by delivering to the assessor a written application, on a form provided by the 
86 assessor, requesting reassessment and describing the condition and value of the 
87 property immediately before and after the damage or destruction. 
88 2. If no application is made and the assessor determines that within the calendar year a 
89 property has suffered damage caused by disaster that may qualify the property owner 
90 for relief under an ordinance adopted under this section, the assessor may provide the 
91 last known owner of the property with an application for reassessment. The property 
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92 owner shall file the completed application within 30 days ofthe date of the mailing of 
93 notification by the assessor but in no case more than 60 days after the occurrence of 
94 said damage. 
95 3. Upon receiving the proper application, the assessor or assessor's designee will inspect 
96 the property and verify the prior year's full and true value of land, improvements, 
97 personal property, or the proposed or certified current year's value immediately before 
98 and after the damage or destruction. 
99 4. If an applicant has refused or failed to provide the assessor or the assessor's agent full 

100 access to property or records reasonably requested by the assessor, the applicant shall 
101 be precluded from any reduction or relief, and any valuation or valuation issue 
1 02 affected by the lack of access shall be decided in favor of the assessor. 
103 5. If the sum of the full and true values of the land, improvements, and personal 
104 property before the damage exceeds the sum of the values after the damage by 
105 $10,000.00 or more, the assessor shall also separately determine the percentage 
106 reduction in value of the land, improvements, or personal property due to the damage 
107 or destruction. The assessor shall reduce the values appearing on the assessment roll 
1 08 by the percentage of damage or destruction computed pursuant to this section, and the 
109 taxes due on the property shall be adjusted as provided this section. However, the 
110 amount of the reduction shall not exceed the actual loss. 
Ill 6. Any damages to land, improvements, personal property, or additions that do not 
112 appear on the assessment roll are not eligible for consideration under this section. 
113 
114 E. Notice of reassessment. The assessor shall notify the applicant in writing of the amount 
115 of the proposed reassessment. The notice shall state that the applicant may appeal the 
116 proposed reassessment to the board of equalization within 30 days of the date of mailing the 
117 notice. 
118 
119 F. Appeal. Appeals ofthe reassessed value shall be heard in accordance with the valuation 
120 and flat tax appeal procedures provided in this chapter. A decision of the board of 
121 equalization regarding reassessment issued pursuant to this section shall create no 
122 presumption regarding the value of the affected property subsequent to the date of the 
123 damage. 
124 
125 G. Tax roll adjustment. Any reassessed value resulting from one or more reductions in full 
126 and true value of amounts, as determined above, shall be forwarded to the finance director. 
127 The finance director shall calculate and enter the reassessed tax values on the finance roll as a 
128 tax adjustment request (TAR). 
129 
130 H. Tax adjustment. The tax rate fixed for the property so reassessed shall be applied to the 
131 amount of the reassessment as determined in accordance with this section. The owner of 
132 record shall be liable for a prorated portion of the taxes that would have been due on the 
133 property for the current calendar year had the disaster not occurred. This proration is 
134 determined on the basis of the number of days remaining in the calendar year beginning with 
13 5 the date of the disaster. For purposes of applying the calculation in prorating taxes, the term 
136 "calendar year" means the portion of the current tax year used to determine the adjusted 
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137 amount oftaxes based on a 365-day year. If the damage or destruction occurred after January 
138 1 and before the beginning of the next calendar year, the reassessment shall be utilized to 
139 determine the tax liability for the current year. Any tax paid in excess of the total tax due 
140 shall be refunded to the taxpayer as an erroneously collected tax within 60 days of the final 
141 determination ofthe adjusted tax liability. 
142 
143 I. Effect of revised assessment. The assessed value of the property in its damaged 
144 condition, as determined pursuant to this section shall be the taxable value of the property 
145 until December 31 of the year in which the disaster occurred, unless the value is otherwise 
146 adjusted as allowed by law. 
147 
148 5. EFFECTIVE DATE. This ordinance shall become effective January 1, 2015. 
149 
150 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 
151 Sitka, Alaska this lOth day of June, 2014. 
152 
153 
154 Mim McConnell, Mayor 
155 
156 ATTEST: 
157 
158 
159 Colleen Ingman, MMC 
160 Municipal Clerk 
161 



Memorandum 

TO: Mark Gorman, Municipal Administrator 
Mayor Mim McConnell and Members of the Assembly 

FROM: Randy Hughes, Assessing Director 

SUBJECT: Amending the Property Tax Provisions at SGC Chapter 4.12 Entitled 
"Property Tax" to Add SGC 4.12.045 Entitled "Exemptions-Disaster 
Damage" to Allow Reassessment of Property Damaged by Disaster. 

DATE: May 13th 2014 

The proposed change to SGC 4.12 is intended to bring some property tax relief to those 
property owners who have sustained more than $10,000 in damages as a result of a 
disaster. 

Every year we have one or two properties that are significantly damaged by fire or 
mudslides. Property values are based on what was there as of January 15

\ without 
exception. The adoption of this ordinance is allowed by Alaska Statute 29.45.230. 

AS 29.45.230. Tax Adjustments On Property 
Affected By a Disaster. 

(a) The municipality may by ordinance provide for assessment or reassessment and reduction of 
taxes for property destroyed, damaged, or otherwise reduced in value as a result of a disaster. 
(b) An assessment or reassessment under this section may be made by the assessor only upon 
the receipt of a sworn statement of the taxpayer that losses exceed $1,000. A reduction of taxes 
may be made only on losses in excess of $1,000 for the remainder of the year following the 
disaster. On reassessment, the municipality shall recompute this tax and refund taxes that have 
already been paid. 
(c) The municipality shall give notice of assessment or reassessment under this section and shall 
hold an equalization hearing as provided in this chapter, except that a notice of appeal must be 
filed with the board of equalization within 10 days after notice of assessment or reassessment is 
given to the person appealing. Otherwise, the right of appeal ceases unless the board finds that 
the taxpayer is unable to comply. 
(d) In an ordinance authorized by this section, the municipality shall establish criteria for the 
reduction of taxes on property damaged, destroyed, or otherwise reduced in value as a result of 
disaster, and may, consistent with this section, prescribe procedures, restrictions, and conditions 
for assessing or reassessing property and for remitting, refunding, or forgiving taxes. 



TAXPAYER'S CLAIM FOR REDUCTION OF ASSESSMENTS AND THE ABATEMENT OF TAXES 
RESULTING FROM DAMAGED REAL OR PERSONAL PROPERTY RESULTING FROM A 

DISASTER AS DEFINED IN SGC 4.12.045 

Mail Completed Forms to: Assessor, 100 Lincoln Street, Sitka, AK 99835 

"Disaster" means the occurrence or imminent threat of widespread or severe damage, injury, loss of property, or shortage of food, 
water, or fuel resulting from: 

1. An incident such as storm, high water, wind-driven water, tidal wave, tsunami, earthquake, volcanic eruption, landslide, 
mudslide, avalanche, snowstorm, prolonged extreme cold, drought, fire, flood, epidemic, or riot; 

2. The release of oil or a hazardous substance if the release requires prompt action to avert environmental 
danger or mitigate environmental damage; or 

3. Equipment failure if the failure is not a predictably frequent or recurring event or preventable by adequate 
equipment maintenance or operation. 

NOTICE TO TAXPAYER: This claim for reduction of assessments and for the abatement of taxes must be 
filed with the Borough Assessor within sixty {60) days after the date of damage due to a disaster as defined in 
SGC 4.12.045. If you disagree with the Assessor's determination of value, you may appeal the value to the Board 
of Equalization within thirty (30) days of the date of notice by submitting a written appeal to the Borough Clerk. 

PART 1. TO BE COMPLETED BY TAXPAYER 

Pursuant to SGC 4.12.045, I hereby petition for adjustment to the assessed value of the property described below, and 
for the applicable abatement of taxes. 

Taxpayer Phone Number 

Mailing Address Property Address 

City, State, Zip Code City, State, Zip Code 

Borough ParceiiD No. _________________________________ _ 

Legal Description __________________________________ _ 

Check all that apply: 

0 Real Property 0 Personal Property 0 Land 0 Mobile Home 0 Commercial 

Descriptionofpropertydamage: ____________________________ _ 

Date damage occurred:__)__)_ Describe disaster that caused damage:------------

Estimated value of property damage:---------------------------

If property taxes were paid for the tax year of the disaster, state amount paid: $ __________ _ 

I hereby declare under penalty of perjury that the above information is true and correct to the best of my 
knowledge and belief. 

Date Signed Taxpayer's Signature 



I PART2. ASSESSOR'S USE ONLY 

Claim: D 
D 

Qualifies Date filed with Assessor _ _}__}_ 

Does not qualify, because: 

PART3. TO BE COMPLETED BY ASSESSOR IF PROPERTY QUALIFIES 

Date disaster damage occurred: __} __}_ 

1. Assessed value of property prior to damage ( ____ days) $ __________________ _ 

2. Full and true value of property after damage ( ____ days) $ _________________ _ 

3. Taxable value of property prior to damage (less exemptions) $ __________ __ 

4. Taxable value of property after damage (less exemptions) $ ______________ __ 

I hereby certify my determination of the assessed value after damage for the assessment year _______ is as 
shown on line two (2). 

Date Assessor Date sent to Taxpayer 

NOTICE TO TAXPAYER 
If you disagree with the Assessor's determination of value, you may appeal the value to the Board of Equalization 
within thirty (30) days of above Date Sent to Taxpayer by submitting a written appeal to the Borough Clerk in 
accordance with SGC 4.12.045 

PART4. 

Original Taxable Value 

(line 3) 

Adjusted Taxable Value 

(line 4) 

TO BE COMPLETED BY FINANCE DEPARTMENT. 
Calculation for amount of taxes in year of disaster 

Number 
of days 

(line 1) 

(line 2) 

Mill 
Rate 

Yearly 
Tax 

Daily 
Tax 

Adjusted 
Yearly Tax 

Yearly Tax Due $ ________________ _ Yearly Adjusted Taxable Value $ ________ _ 
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School District Funding 

No action is required if you support the FY15 budget 
amount of $5,717,521 plus 50°/o of any Federal Secure 
Rural Schools funding, plus an amount not to exceed 
$150,000 for building repair and maintenance. 

If you wish to consider anything outside of what is listed 
above and further described in the attached memo this 
would be the time to do so. 



Memo 
To: Mayor McConnell and Assembly Members 

From: Jay Sweeney, Finance Director 

Date: 211612012 

Re: School District Funding 

City and Borough of Sitka 
Finance Department 

AS 14.14.060 (Relationship Between Borough School District and Borough; Finances and 
Buildings) states in Subsection (e) ...... 

Except as otherwise provided by municipal ordinance, the borough school board shall submit 
the school budget for the following school year to the borough assembly by May 1 for approval 
of the total amount. Within 30 days after receipt of the budget the assembly shall determine 
the total amount of money to be made available from local sources for school purposes and 
shall furnish the school board with a statement of the sum to be made available. If the 
assembly does not, within 30 days, furnish the school board with a statement of the sum to be 
made available, the amount requested in the budget is automatically approved. Except as 
otherwise provided by municipal ordinance, by June 30, the assembly shall appropriate the 
amount to be made available from local sources from money available for the purpose. 

The Sitka School District budget was officially delivered to the Assembly on April 24. Thus, the May 13 
Assembly Meeting is the only Assembly meeting during the 30-day window during which school 
funding can be discussed, were the Assembly inclined to do so. 

The amount requested by the Sitka School District in its FY15 budget is what is also currently 
contained in the Municipal budget. Accordingly, Administration recommends that the Sitka School 
District be provided with notification, as required by AS 14.14.060 (e), that the amount of money to be 
made available from local sources in FY15 shall be equal the amount of $5,717,521 PLUS 50% of any 
Federal Secure Rural Schools funding received by the Municipality PLUS and amount not exceed 
$150,000 for building repair and maintenance. 

If no action is taken by the Assembly on the Sitka School District budget by May 24, the budget as 
submitted shall be automatically approved. 
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Note: Motions should be in the affirmative. 
These two motions can be combined simply by 
including both of the late filer names in the 
motion, if you think the outcome will be the 
same. 

POSSIBLE MOTIONS 

I move to approve waiving Jeanette 

Williams' late filing application for Senior 

Citizen Real Property Tax Exemption for "good 
cause" as further defined in the Sitka General 

Code 4.12.025 (g) 

I move to approve waiving Jon 

Shennett's late filing application for Senior 
Citizen Real Property Tax Exemption for "good 
cause" as further defined in the Sitka General 

Code 4.12.025 (g) 



Memorandum 

TO: Mark Gorman, Municipal Administrator 
Mayor Mim McConnell and Members of the Assembly 

FROM: Randy Hughes, Assessing Director 

SUBJECT: Late File Applications for the Senior Citizen Real Property Tax 
Exemption 

DATE: May 13th 2014 

On February 20th & 28th 2014 the Assessor's Office received separate 
applications for the 2014 Senior Citizen Exemption from Jeanette Williams 
and Jon Shennett. Both applicants were informed that the Assessor had 
no authority to grant exemptions received after the filing deadline and that a 
late filing could be waived by the Assembly for good cause. 

All exemption applications received after February 15th of each year must 
be taken before the CBS Assembly. 

Sitka General Code 4.12.025 Exemptions (g) states: 

Exemption application shall be filed by February 15th of each year. 

1. The assembly for good cause shown may waive the claimant's 
failure to make timely application and authorize the assessor to accept 
the application as if timely filed. "Good cause" shall mean: 

a. Extraordinary circumstances beyond the control of the 
claimant, including but not limited to a medical condition or 
disability, impaired mental capacity, illiteracy, family emergency, 
death in the family, or other similar serious condition or event, that 

substantially impaired the claimant's ability to file a timely 

application. 



b. Extraordinary circumstances for a finding of good cause do not 

include late filing due to the claimant's inadvertence, oversight, or 

lack of knowledge regarding the filing requirements or deadline, 

financial hardship or failure to pick up or read mail or to make 

arrangements for an appropriate and responsible person to pick up 
or read mail. 

If a failure to timely file has been waived and the application approved, 

the amount of the tax that the claimant has already paid for the 

property exempted shall be refunded to the claimant. 

2. The city and borough shall not accept a late application for an 

exemption under subsection A or 8 of this section that is filed more 

than ninety days after the date the application was due for the 

assessment year for which the exemption is sought, regardless of 

good cause. 

Assessor Comments: 

• Applicants meet the qualifications to be able to receive the Senior 
Citizen Property Tax Exemption. 

• 04/23/2014 - Letters sent to both applicants requesting good cause 
documentation and scheduled Assembly hearing date. 

• Neither applicant submitted the requested good cause 
documentation. 

• The February 15th 2014 Exemption Deadline was publicized in a 
newspaper article, paid newspaper advertisements, presented during 
several Assembly sessions and 2 application letters sent directly to 
both individuals. 

• Unless otherwise instructed by the Assembly, the applications will be 
accepted and approved for the tax year starting January 1st 2015. 



April 23, 2014 

Jeanette Williams 
1615 Halibut Point Rd, #2 
Sitka, AK 99835 

City and Borough of Sitka 
}00 Lincoln Street Sitka, Alaska 99835 

Coast Guard City, USA 

Re: Senior Citizen Exemption late File Application 

Dear Ms. Williams: 

Your late file application for the Senior Citizen Property Tax Exemption will be forwarded 
to the Borough Assembly for consideration. 

The Assembly will meet on Tuesday, May 13rd at 6:00 p.m. in Harrigan Centennial Hall 
located at 330 Harbor Drive, Sitka, Alaska. 

The Applicant bears the burden of proving good cause as a reason for filing after the 
February 15th deadline. Please submit documentation showing good cause to the Assessor's 
office no later than 5:00p.m. Tuesday, May 6th, 2014. 

This letter serves as your notice of hearing consideration. I would encourage you to 
attend. 

Sincerely, 
.··7 '1/ / 

/ ·>··: ' ~ .-</{01tYA7-
'(_ ,·'/Jtc.t'l //~"' J. 

I './ 
Randy Hughes 
Assessor 

cc: Municipal Clerk 

Providing for today, .. preparing for tomorrow 



Senior Citizen Exemption 2014 
DUE ON OR BEFORE FEBRUARY 15TH OF THE EXEMPTION YEAR 

APPLICANTS MUST BE AGE 65 ON OR BEFORE DECEMBER 3PT OF THE PRECEDING YEAR 
VERIFICATION OF AGE MUST ACCOMPANY FILING (PASSPORT or BIRTH CERTIFICATE & Photo ID) 

Return completed form and requested information to: 
City & Borough of Sitka Assessor ·100 Lincoln St ·Sitka, AK 99835 

~ - 907-747-1822 

Name: L/..;-'J /?"t!: 7/,;: /r};'/11 :C-m--: Assessor's Parcel Number: 2- 50 ( {) - t/0 2 

Mailing Address: 1(/ IS JI;C'l2 #.;].,. Physical Address: l(c/5' H/?R# :::2--' 

City: .-p~) AK, Zipc?¥';?St. t9t:J~egal Description: 5 ec. )._, I I ....e~~ Tr ilL 66 
• 

Home Phone: I Applicants date of birth: Spouses name: 

Cell Phone:; • ...r-.;z Spouses date of birth: 
·) - t' 

I am applymg as a: 
00 Senior age 65+ and spouse [ ]Individual age 65 or older [ ] Surviving spouse age 60 or older 
Dwelling type: 

lt'1 Mobile Home [ ] Other /)}~t$C ;f: -[ ) Single Family [ ] Condominium [ ] Multi-Family 
What percent of ownership do you alone (afjointly with your spouse) have in this property? 

Is any portion of this property used for Commercial Purposes? [ ] Yes r.1 No Rental Purposes? [ ] Yes 1\:]No 

Is occupancy shared with someone other than your spouse an~ minor children? [tes [ ] No 
If yes, when did shared occupancy begin? Date,;J.o ;(,.,'+ J-i hat percent of the ho do they occupy? 
If live in care is medically necessary, attach a letter fi om the doctor. 

% 

Do you or your spouse own property in another state? [ ) Yes l_.(YNo Do you receive any exemptions on 
that property? [ ) Yes M No 

When traveling~tside the state ~f Alaska, at what address d;)o~ pri_marily reside?_ , --
J~~ lt.J /..A.fJ/''2 .pj.-;;z._. c5'.1~; t'L-~~ ./ Yf~( d.) 

Did you receive a 2013 Alaska Permanent Fund Dividend? J<_!Yes [ ] No 

Will you qualify for a 2014 AK Permanent Fund Dividend? A_l Yes [ ] No Will you or have you applied? [~Yes [ ] No 

If you answered "No" to any of the PFD questions, you must also complete the CBS Supplemental Form #1 (available at 
the Assessing Department or online) at - www.cityofsitka.com/government/departments/assessing 

I CERTIFY: 
This property is my primary residence and permanent place of abode. I will occupy it for a minimum of 185 
days prior to each year in which I receive the exemption. The property is not used for non residential, 
temporary or vacation purposes, and is my true and fixed permanent residence. I hereby certify that the 
information I am supplying on and with this form is TRUE and CORRECT to the best of my knowledge. I 
understand that willful misrepresentation is punishable by fine or imprisonment under AS 11.56.210 & Sitka 
General Code 1.12.10, and will disqualify me from receiving this exemption. I will notify the CBS Assessor's 

office if there is any change which may affect my exemption. 

{fii'-p-e/1$ lu; )I/ a--d)v 
, ~ti: )Cfi.ti~~ ./ 

****ASSESSOR'S USE ONLY**** 
__ New Filing __ Occupancy __ Age __ Denied __ Approved __ Entered by 

__ Prior Filing __ Ownership _/__Perm Fund __ Full __ Variable __ Contig 

% 



April 23, 2014 

Jon M. Shennett 
P .0. Box 1106 
Sitka, AK 99835 

City and Borough of Sitka 
100 Lincoln Street Sitka, Alaska 99835 

Coast Guard City, USA 

Re: Senior Citizen Exemption Late File Application 

Dear Mr. Shennett: 

Your late file application for the Senior Citizen Property Tax Exemption will be forwarded 
to the Borough Assembly for consideration. 

The Assembly will meet on Tuesday, May 13rd at 6:00p.m. in Harrigan Centennial Hall 
located at 330 Harbor Drive, Sitka, Alaska. 

The Applicant bears the burden of proving good cause as a reason for filing after the 
February 15th deadline. Please submit documentation showing good cause to the Assessor's 
office no later than 5:00p.m. Tuesday, May 6th, 2014. 

This letter serves as your notice of hearing consideration. I would encourage you to 
attend. 

Sincerely, 
/__, j .' 

.· I, . J / I 
. {t/;1J.7· ~/~;~·t.P--t--... . . 

Randy Hughes ' 
Assessor 

cc: Municipal Clerk 

Providing for today ... preparing for tomorrow 



/-(PN""'J::) ~\~.Je.t...E.~ 
/..~TiE. ;::::;;n.E,. 

Senior Citizen Exemption 2014 ~~ 
DUE ON OR BEFORE FEBRUARY 15™ OF THE EXEMPTION YEAR ..... 

APPLICANTS MUST BE AGE 65 ON OR BEFORE DECEMBER 31ST OF THE PRECEDING YEAR t'c.t_ ~ J_c7t.... 
VERIFICATION OF AGE MUST ACCOMPANY FILING (PASSPORT or BIRTH CERTIFICATE & Photo ID)-

Return completed form and requested information to: 
City & Borough of Sitka Assessor ·100 Lincoln St ·Sitka, AK 99835 

907-747-1822 

Name: ""~a a/ /1. 5lze:uv ttL<t 

Mailing Address: IJ. 0 ·Bttx 11 D y 
City:·S:·m AK,Zip '99~J'C 

Assessor's Parcel Number:---------

Physical Address:--L/-Lr6 ..... 12"'->9'--...:./_,f.....:..--'-e--"· •__._/7~--
legal Description: __________________ _ 

Home Phone: I Applicants date of girth: Spouses name: 

7'-1'7- -
Cell Phone: Spouses date of birth: 
."73.8::- ~ 

I am applyi1 • 
N Senior age 65+ and spouse M Individual age 65 or older [ ] Surviving spouse age 60 or older 
Dwelling type: 
..D(single Family [ ] Condominium [ J Mobile Home [ J Multi-Family [ ] Other 
What percent of ownership do you alone (or jointly with your spouse) have in this property? /t"J{j ~ % 

Is any portion of this property used for Commercial Purposes? [ ] Yes l)c1' No Rental Purposes? [ ] Yes l)d'No 

Is occupancy shared with someone other than yofilspj;e and/or minor children? ~Yes [ 1 No 
If yes, when did shared occupancy begin? Date·~ It, '7 v What percent of the home do they occupy? ~0 
If live in care is medically necessary, attach a letth tr6m the doctor. 
Do you or your spouse own property in another state? [ 1 Yes pq_ No Do you receive any exemptions on 
that property? [ ] Yes [ 1 No 
When traveling outside the state of Alaska, at what address do you primarily reside? 

Did you receive a 2013 Alaska Permanent Fund Dividend? paves [ l No 

Will you qualify for a 2014 AK Permanent Fund Dividend? ~Yes [ J No Will you or have you applied? )c:j Yes [ ] No 

If you answered "No" to any of the PFD questions, you must also complete the CBS Supplemental Form #1 (available at 
the Assessing Department or online) at - www.cityofsitka.com/government/departments/assessing 

I CERTIFY: 
This property is my primary residence and permanent place of abode. I will occupy it for a minimum of 185 
days prier to each year in which I receive the exemption. The property is not used for non residential, 
temporary or vacation purposes, and is my true and fixed permanent residence. I hereby certify that the 
information I am supplying on and with this form is TRUE and CORRECT to the best of my knowledge. I 
understand that willful misrepresentation is punishable by fine or imprisonment under AS 11.56.210 & Sitka 
General Code 1.12.10, and will disqualify me from receiving this exemption. I will notify the CBS Assessor's 

office if there is any change which may affect my exemption. 

' / QJI !1. S £ ewelj 
Prlnt or type Applicants name 

'l--z~ J'l 
' Datef 

****ASSESSOR'S USE ONLY**** 
__ New Filing __ Occupancy __ Age __ Denied __ Approved __ Entered by 

__ Prior Filing __ Ownership __/ __ Perm Fund __ Full __ Variable __ Contig 

% 
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POSSIBLE MOTION 

I move to approve a Water Purchase 
Agreement for Raw Water between I Water 
LLC and City and Borough of Sitka attached. 



S~illCove 
INDUSTRIAL PARK 

329 Harbor Dr. Suite 212, Sitka, AK 99835 907-747-2660 

Thursday, May 01, 2014 

MEMORANDUM 

To: Mark Gorman - CBS Administrator 

From: Garry White, SCIP Director 

Subject: I Water LLC Lease and Water Purchase Agreement 

Introduction 

I Water, LLC (I Water), a California based limited liability company is requesting to lease 
property at the SCIP with an option to purchase. I Water plans to construct a water 
bottling plant on the property. I Water is additionally requesting to acquire a guaranteed 
water allocation for bottling and export purposes. 

The SCIP Board met with an I Water LLC representative at its March 19th meeting to 
discuss I Water's proposals. The SCIP Board met again on April 1oth to discuss the 
proposals and finalize terms. The SCIP Board recommends the Assembly approve a 
land lease with option to purchase and water purchase agreement based on the terms 
detailed below. 

Property 

I Water LLC requests to purchase lots 3, 6, &7 at the SCIP. Total property is estimated 
to be 107,81 0 SF with an estimated assessed value of $431 ,240. * 
*Lots 3 & 6 are currently leased to S&S General Contractors at a rate of $.36/SFIYR until March 
1, 2015. 

Proposed lease terms 

• Lease term of 2 years with an option to purchase property once both the 
following benchmarks are met: 

o A building is constructed with certified construction costs of at least $3 
million dollars. 

o 500,000 gallons of water in an annual cycle are purchased from the CBS 
for bottling operations. 

• Annual lease rate of $0.36/SFNR. 

• An appraisal is performed on the property upon execution of the lease. Sales 
price for purchase option would be set by the appraisal. CBS will select 
appraiser. I Water will be responsible for cost of appraisal. 



• I Water LLC has an option to renew lease for 4 - 5 year lease renewals with 
concurrence of both parties if they chose not to purchase property. 

• If I Water LLC chooses not to renew lease or purchase property, all buildings on 
the property at the end of lease term become property of the CBS or must be 
removed from the property. 

• I Water LLC will be responsible for all utility connections to buildings, including 
raw water line and meters. 

• All other standard lease terms 

Water Allocation 

I Water LLC request to acquire a guaranteed water allocation agreement for a 10 year 
period. They propose to purchase the water for $0.01/gallon with $15,000 paid up front 
to be used as water credits. 

CBS Water Allocation Background 

The CBS has a total of 29,235 Acre-feet of water annually available for export. The 
CBS currently has a water purchase agreement with Alaska Bulk Water Inc. (formerly 
True Alaska Bottling Company) for 27,773 Acre-feet annually. 

The CBS currently has 1,462 Acre-feet or 476,394,162 US gallons of water available for 
export annually. The sale of this water allocation is limited to export in containers of a 
20' container van or smaller per current water purchase agreement with Alaska Bulk 
Water Inc. 

Proposed water purchase agreement 

• I Water LLC is allocated 200 million gallons of water annually for export in 
containers less than a 20' container van for a 1 0 year term at a price of 
$0.01/gallon. 

o When 150 million gallons is exported annually, I Water LLC's allocation is 
increased by an additional 50 million gallons of water annually depending 
on CBS availability. 

o When 200 million gallons is exported annually, I Water LLC's allocation 
can increase again, depending on CBS availability. 

• I Water LLC must export 500,000 gallons of water within 30 months of lease 
execution. If I Water LLC fails to export 500,000 gallons by the set benchmark 
date, the CBS can terminate the water purchase agreement. 

• I Water LLC must export at least 500,000 gallons of water between 30 months 
and 60 months of lease execution. If I Water LLC fails to export 500,000 gallons 
by the set benchmark date, the CBS can terminate the water purchase 
agreement. 

• I Water LLC must export at least 500,000 gallons of water between 60 months 
and 84 months of lease execution. If I Water LLC fails to export 500,000 gallons 



by the set benchmark date, the CBS can terminate the water purchase 
agreement. 

• I Water LLC must export at least 500,000 gallons of water between 84 months 
and 108 months of lease execution. If I Water LLC fails to export 500,000 
gallons by the set benchmark date, the CBS can terminate the water purchase 
agreement. 

• I Water LLC will pay the CBS a $15,000 non-refundable fee that can be used as 
water credits within the 30 months of lease execution. 

• CBS's water delivery availability is limited by State of Alaska Regulations, 
Municipal needs, and Force Majeure. 

• All other standard Water purchase agreement terms. 

Action 

• Assembly approval of land lease agreement with option to purchase and water 
purchase agreement. 



BETWEEN: 

PURCHASE AGREEMENT 
FORRAWWATER 

CITY AND BOROUGH OF SITKA 
100 Lincoln Street 
Sitka, Alaska 99835 

AND I WATER, LLC 
1125 W. Olive St. Suite A 
Sand Diego, CA 921 03 

1. Term and Documents Comprising this Agreement. 

1.1 The initial term of this Purchase Agreement for Raw Water ("Agreement") shall begin on the 
effective date and shall end 120 months after effective date. The City and Borough of Sitka ("Sitka") 
hereby grants to I Water, LLC ("I Water"), the right to purchase raw water for water bottling 
operations, on the terms and conditions set forth herein. 

1.2 The Agreement shall consist of the 18 sections in this Agreement plus Appendix A (a map) and 
Appendix B (the "Prospective Purchaser Agreement Between the State of Alaska and the City and 
Borough of Sitka for the Former Alaska Pulp Corporation Pulp Mill Property" dated April 28, 1999, 
including all attachments, which specifically includes "Memorandum of Understanding between the 
State of Alaska and the City and Borough of Sitka [:] Management Plan for Sawmill Cove Property 
(Former APC Property).") 

2. Definitions. 

In this Agreement, the following terms shall have the definitions stated: 

a) "annually" means 12 consecutive months. 

b) "beneficial use" means the application of water, purchased by I Water for export or for use 
at the point of delivery, to a useful purpose, including domestic, commercial, agricultural, 
wildlife, and recreational uses. 

c) "raw water" means untreated water delivered by Sitka from Blue Lake via the Blue Lake 
penstock, a conduit which transports water from Blue Lake to the Blue Lake Powerhouse as 
shown on Exhibit A 

d) "deliver" or " to deliver" or "delivered" means the act by Sitka of making a specific quantity 
of water available to I Water at the point of delivery to be defined by CBS Public Works. 

e) "gallon" means one US gallon or 3.785 liters. 

f) "per day" means calendar day starting at midnight. 

Purchase Agreement between City and Borough of Sitka and I Water, LLC for Raw Water 
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g) "per week" means during a period of seven (7) consecutive days. 

h) "per year" means during a period of 12 consecutive months. 

i) "point of delivery" means that physical location where the legal possession, ownership, and 
risk associated with the raw water which is the subject of this Agreement transfers from Sitka to 
I Water, as specified in this Agreement. 

j) "water rights" means those rights to the beneficial use of water which are held by Sitka under 
certificates of appropriation issued by the State of Alaska pursuant to Alaska law. 

3. Water Volumes Contracted by I Water from Sitka. 

3.1 Sitka will make available to I Water a total of 200 million gallons of raw water for water 
bottling operations for a period of 30 months after the effective date of this Agreement. At the 
point when I Water exports 150 million gallons of raw water in an annual cycle, Sitka will 
make available an additional 50 million gallons of water for export in containers less than 20'. 
At the conclusion of the 30-month period described in the previous sentence, I Water's access 
to water will revert to the benchmarks outlined in Subsection 3.2 of this agreement. During the 
30-month period immediately after the effective date of this Agreement, I Water must take 
delivery of and export at least 500,000 gallons of water. If I Water does not take delivery of 
and export at least 500,000 gallons of water from Sitka, pursuant to this Agreement, in the first 
30 months after the effective date of this Agreement, this Agreement shall, at Sitka's election, 
terminate and expire without further action by Sitka on the forty-fifth (451h) day after Sitka 
gives notice to I Water by certified mail that I Water has breached or failed to comply with one 
of more of the conditions or requirements of this Agreement, unless within said 45-day period, I 
Water cures the specified default or defaults to Sitka's satisfaction, as determined by Sitka in its 
sole discretion. 

3.2 Thirty (30) months after the effective date of this Agreement, the Benchmarks described in this 
subsection start. The quantities of raw water which is available for export by I Water from 
Sitka under this Agreement are set forth below: 

Benchmark 1: Benchmark 1 begins 30 months after the effective date of this Agreement. I 
Water must have taken delivery of and exported from Sitka a minimum of 500,000 gallons of 
water within the 30-month period immediately previous to the most recent Benchmark 
Anniversary Date of Benchmark 1. If I Water does not meet the requirement set out in the 
previous sentence of Benchmark 1, this Agreement shall, at Sitka's election, terminate and 
expire without further action by Sitka on the forty-fifth (45th) day after Sitka gives notice to I 
Water by certified mail that I Water has failed to meet such requirement, unless within the 45-
day period, I Water cures such failure as determined by Sitka in its sole discretion. 

Benchmark 2: Benchmark 2 begins 60 months after effective date of this Agreement. I Water 
must have taken delivery of and exported from Sitka a minimum of 500,000 gallons of water 

Purchase Agreement between City and Borough of Sitka and I Water, LLC for Raw Water 
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within the 30-month period immediately previous to the most recent Benchmark Anniversary 
Date of Benchmark 2. Ifl Water does not meet the requirement set out in the previous sentence 
of Benchmark 2, this Agreement shall, at Sitka's election, terminate and expire without further 
action by Sitka on the forty-fifth (45th) day after Sitka gives notice to I Water by certified mail 
that I Water has failed to meet such requirement, unless within the 45-day period, I Water cures 
such failure as determined by Sitka in its sole discretion. 

Benchmark 3: Benchmark 3 begins 84 months after effective date of this Agreement. I Water 
must have taken delivery of and exported from Sitka a minimum of 500,000 gallons of water 
within the 24-month period immediately previous to the most recent Benchmark Anniversary 
Date of Benchmark 3. If I Water does not meet the requirement set out in the previous sentence 
of Benchmark 3, this Agreement shall, at Sitka's election, terminate and expire without further 
action by Sitka on the forty-fifth (45th) day after Sitka gives notice to I Water by certified mail 
that I Water has failed to meet such requirement, unless within the 45-day period, I Water cures 
such failure as determined by Sitka in its sole discretion. 

Benchmark 4: Benchmark 4 begins 106 months after effective date of this Agreement. I 
Water must have taken delivery of and exported from Sitka a minimum of 500,000 gallons of 
water within the 24-month period immediately previous to the most recent Benchmark 
Anniversary Date of Benchmark 4. If I Water does not meet the requirement set out in the 
previous sentence of Benchmark 4, this Agreement shall, at Sitka's election, terminate and 
expire without further action by Sitka on the forty-fifth (45th) day after Sitka gives notice to I 
Water by certified mail that I Water has failed to meet such requirement, unless within the 45-
day period, I Water cures such failure as determined by Sitka in its sole discretion. 

4. The Parties' Rights and Obligations Regarding Water Delivered for Export. 

4.1 By this contract, Sitka is entering into an Agreement to sell raw water under water rights issued 
to Sitka by the State of Alaska under water export authority contained in Water Appropriation 
Certificates LAS 19669 and ADL 43826. Sitka's contractual obligation to deliver water to I Water in 
the quantities specified in this Agreement is subject to these limitations: 

a) Sitka shall retain first right and priority to water required for its municipal drinking water 
supply system and its municipal hydroelectric system, and it may suspend or limit raw water 
deliveries to I Water to meet the requirements of its municipal drinking water and hydroelectric 
systems, including planned expansion of its hydroelectric system. 

b) Sitka will abide by the 1992 Blue Lake Watershed Control Plan as approved by the U.S. 
Environmental Protection Agency and described in City and Borough of Sitka Ordinance No. 
92-1091. 

c) Sitka may temporarily suspend raw water deliveries in order to perform planned and routine 
maintenance on its municipal drinking water, hydroelectric and/or water delivery systems, 
provided that Sitka shall give not less than 60 days prior notice to I Water of any such planned 
suspenswns. 

Purchase Agreement between City and Borough of Sitka and I Water, LLCfor Raw Water 
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d) Sitka shall be relieved of its obligation to deliver raw water to I Water in the event of an 
interruption in water supply due to Force Majeure, or due to unforeseen circumstances that 
require repairs to or reconstruction of the municipal drinking water, hydroelectric systems, 
water delivery system, or other of Sitka's facilities, to the extent that the availability of raw 
water for delivery to I Water under this Agreement is adversely affected, and for so long as is 
required to effect such repairs or reconstruction, for such time as is necessary to address such 
circumstances. 

e) The volumes of Sitka's raw water deliveries to I Water for export are subject to Sitka's 
compliance with all conditions contained in Water Appropriation Certificates ADL 43826, LAS 
19669, and LAS 20526, including compliance with the rule curve and the support of spawning, 
incubation, and rearing of certain species of fish in Sawmill Creek and Blue Lake. 
Interpretation of applicable requirements and the means used to achieve compliance with such 
requirements shall be in Sitka's sole discretion. 

f) In the event Sitka is relieved of its obligation to make agreed quantities I Waters obligation 
to take delivery of and to export water shall be reduced to the volumes actually delivered by 
Sitka during that period of time and the time for I Water's performance shall be extended for 
the same period of time Sitka has been so relieved of its obligation. 

g) Sitka's point of delivery will be the heated water valve building or closer location contingent 
upon Sitka approval. 

4.2 I Water agrees and warrants that the raw water delivered by Sitka to it for export shall be put to 
one or more beneficial uses. 

5. No Warranty by Sitka of Water Quality or Fitness for a Particular Purpose. 

5.1 Sitka does not warrant the quality or fitness for a particular purpose of any water contracted by 
it for delivery, and/or actually delivered, to I Water under this Agreement. I Water acknowledges and 
agrees that before entering into this Agreement, it has examined Sitka's water source, Sitka's methods 
of diversion, and Sitka's means of delivery to I Water of the quantities of water which are contracted 
under this Agreement, and that it has found all such items adequate and satisfactory for I Water's 
purposes. 

5.2 I Water acknowledges and agrees that Sitka's planned expansion and routine alterations in its 
hydroelectric operations may produce temporary changes in water quality due to turbidity, and that the 
occurrence of such events shall not alter or affect I Water's contractual obligations under this 
Agreement. 

5.3 I Water acknowledges and agrees that the quality of water contracted by Sitka to be delivered to 
it for export may vary due to natural events over which Sitka has no control, which include, without 
limitation, rainfall, drought, snowfall, avalanches, earthquakes and landslides, and that the occurrence 
of such events shall not alter or affect's I Water contractual obligations under this Agreement, except 
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that the quantity of water I Water is obligated to take delivery of and to export shall be reduced to the 
quantity Sitka can and does make available for delivery to I Water, as a consequence of an occurrence 
of any of such natural events. 

5.4 I Water shall be solely responsible and liable for the quality and usefulness for any particular 
purpose of all water exported by, transported by, used by, or sold by, or delivered by I Water. 

6. Purchase Price For Raw Water. 

6.1 I Water will purchase raw water for export from Sitka under this Agreement, based upon the 
following prices: Raw water for export shall be priced at U.S. $0.01 (one cent) per gallon. 

6.2 I Water shall pay Sitka for all volumes of water delivered to I Water as actually measured by flow 
meters owned, operated, and documented by I Water and approved and monitored by Sitka at or near 
the point of delivery. I Water shall pay for each quantity of water loaded no later than fifteen (15) days 
after the presentation of an invoice by Sitka to I Water for such water. Failure by I Water to make 
timely payment shall be cause for Sitka to suspend water delivery to I Water. 

6.3 I Water agrees to pay Sitka a non-refundable payment of $15,000 at time of execution of this 
agreement. The non-refundable payment can be applied towards export water payments owned during 
the duration of this agreement. If no export occurs, Sitka shall retain payment unencumbered. 

7. Conditions for Maintaining I Water's Purchase Right and Obligation; Termination. 

7.1 Notwithstanding any other provision of this Agreement, this Agreement shall, at Sitka's 
election, terminate and expire without further action by Sitka on the forty-fifth (45th) day after Sitka 
gives notice to I Water by certified mail that I Water has breached or failed to comply with one or more 
of the conditions or requirements of this Agreement, unless within said 45-day period, I Water cures 
the specified default or defaults to Sitka's satisfaction, as determined by Sitka in its sole discretion. 

7.2 Upon termination, all legal rights and obligations as between Sitka and I Water under this 
Agreement shall cease, except that I Water's obligations to Sitka under Sections 10, 11, 12, 14, 15, 16, 
and 17 of this Agreement shall survive termination. 

8. Sitka's Permitting Actions. 

Sitka agrees to take any and all actions which it determines, in the exercise of its sole discretion, to be 
reasonable, necessary, and economically feasible to maintain in good standing any permit, license, 
certificate, allocation, appropriation or other authorization which may authorize Sitka to fulfill its 
obligations under this Agreement. 

9. Delivery of Water. 

The parties agree that I Water shall be solely responsible for the costs of acquisition, construction and 
installation of any structure or facility which it determines to be required or convenient for bottling and 
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transportation of water delivered to it by Sitka, and for initiating and completing such acquisition, 
construction and installation. All structures and facilities must comply with all Federal, State, and 
local law, including zoning requirements. 

10. Indemnification of Sitka. 

Notwithstanding anything to the contrary in this Agreement, I Water shall defend, indemnify, and hold 
Sitka harmless from any claim, demand, action, or proceeding of any kind or nature, based upon, 
arising out of, or related to: 

a. any defect or flaw in the quality of water supplied under this agreement; 

b. any delays on the part of Sitka in the delivery of water under this agreement as the result of 
the mechanical or physical breakdown of equipment or facilities owned or operated by the 
Sitka; 

c. claims arising from the transportation or shipment of water after such water has left Sitka's 
water delivery system and as such has passed the point of delivery; 

d. injuries to employees ofl Water or any of its contractors; 

e. damages resulting from accidents involving cargo loading operations, including but not 
limited to claims for personal injury, property damage, and pollution. 

11. Assignment. 

This Agreement, which is in the nature of a personal services contract, may not be assigned by either 
party without the prior written consent of the other party, which shall have full discretion to grant or 
withhold such approval, in its sole and absolute discretion except as provided below. 

12. Waiver and Integration. 

This Agreement, in conjunction with all land lease agreements between Sitka and I Water, integrates 
the entire Agreement between the parties regarding the sale and purchase of water. This Agreement 
supersedes all previous agreements, discussions, and negotiations, whether written or oral. Each party 
specifically acknowledges and represents that it has had ample opportunity to consult with legal 
counsel regarding this Agreement, and that any rule that an agreement should be construed against its 
drafter shall not apply to this Agreement. 

13. Force Majeure. 

Neither party shall be in breach of this Agreement as the result of any failure or delay in performing 
any of the obligations in this Agreement if such failure to perform or delay in performing is directly 
and proximately caused by any Force Majeure. Sitka shall not be in breach of this Agreement as the 
result of any failure or delay in performing any of its obligations in this Agreement if such failure to 
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perform or delay in performing is directly and proximately caused by any order of any United States 
court of competent jurisdiction, or by any act, rule, regulation, order or directive of any superior 
governmental unit or any agency thereof, or by any termination, modification, suspension, or 
revocation of any permit, license, allocation, appropriation, or certificate held by Sitka. In the event 
Sitka or I Water is relieved of an obligation under this Agreement due to Force Majeure, time frames 
under this Agreement shall be adjusted accordingly. The party asserting a Force Majeure event must 
demonstrate direct and proximate cause by clear and convincing evidence. 

14. Applicable Law. 

Any action or lawsuit brought to construe, interpret, or enforce this Agreement shall be brought in the 
superior court of the State of Alaska in Sitka, Alaska. Venue for any such action or lawsuit shall lie 
exclusively in Sitka, Alaska. The parties specifically disavow any application under the removal 
jurisdiction of the federal courts on grounds of diversity of citizenship, in any litigation concerning this 
Agreement. 

15. Effective Date. 

This Agreement is effective as of the last date signed below, which shall be deemed the "effective 
date" for the purpose of any time period which incorporates that term in this Agreement. 

16. Authority. 

The parties represent and warrant to each other that they have the full, complete, and absolute authority 
to enter into this Agreement; that this Agreement has been duly authorized by the governing body of 
each party; that the person executing this Agreement on its behalf has the full power and authority to 
do so; and that this Agreement is binding and enforceable against it in accordance with its terms. I 
Water acknowledges that this Agreement is only effective as against Sitka if the City and Borough of 
Sitka Assembly votes to authorize the Municipal Administrator to execute this Agreement on behalf of 
Sitka, and the Municipal Administrator of Sitka represents and warrants by affixing his signature to 
this Agreement that the Assembly has so voted. 

17. Amendment and Severability. 

This Agreement may not be amended except by written agreement of both parties. If any provision of 
this Agreement or any application thereof to any person, entity, or circumstance is held invalid, the 
remainder of this Agreement and application thereof to any person, entity, or circumstances shall not be 
affected thereby. 

18. Time of Essence. 

Time is of the essence in this Agreement. 
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IN WITNESS THEREOF, the parties have executed this Agreement as of the dates shown 
below. 

I WATER, LLC CITY AND BOROUGH OF SITKA 

Title: Mark Gorman, Municipal Administrator 

STATE OF CALIFORNIA ) 
) ss. 

COUNTYOF _) 

On this __ day of , 2014, , whose identity is 
personally known to me or proved to me on the basis of satisfactory evidence, signs this Lease 
Agreement on behalf ofl Water, LLC and affirms by signing this document to be authorized to sign on 
behalf of the I Water, LLC and does so freely and voluntarily. 

Notary Public for California 
My Commission Expires: ___ _ 

STATE OF ALASKA ) 
) ss. 

FIRST JUDICIAL DISTRICT ) 

On this __ day of , 2014, Mark Gorman, Municipal Administrator of the 
City and Borough of Sitka, Alaska, a municipal corporation organized under the laws of the State of 
Alaska, signs this Lease Agreement on its behalf, and affirms by signing this document to be 
authorized to sign on its behalf, and does so freely and voluntarily. 

Notary Public for Alaska 
My Commission Expires: ____ _ 

Purchase Agreement between City and Borough of Sitka and I Water, LLC for Raw Water 
Page 8 of8 
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