CITY AND BOROUGH OF SITKA

Meeting Agenda
City and Borough Assembly

Mayor Matthew Hunter
Deputy Mayor Bob Potrzuski
Vice-Deputy Mayor Steven Eisenbeisz
Tristan Guevin, Kevin Knox
Aaron Bean, and Aaron Swanson

Municipal Administrator: Mark Gorman
Municipal Attorney: Brian Hanson
Municipal Clerk: Sara Peterson

ASSEMBLY CHAMBERS
330 Harbor Drive
Sitka, AK
(907)747-1811

Tuesday, April 25, 2017 6:00 PM Assembly Chambers
REGULAR MEETING
1. CALL TO ORDER
Il FLAG SALUTE
Ml ROLL CALL
Iv. CORRESPONDENCE/AGENDA CHANGES
17-083 Reminders, Calendars and General Correspondence
Attachments: Reminders and Calendars.pdf
Public Works Update.pdf
Sitka Pioneer Home letter of support.pdf
UAS letter of support.pdf
V. CEREMONIAL MATTERS
17-074 Certificate of Appreciation - Dorothy "Brownie" Thompson
Attachments: Brownie Thompson.pdf
VI. SPECIAL REPORTS: Government to Government, Municipal

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments,
School District, Students and Guests (time limits apply)

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3
minutes for any individual, unless the mayor imposes other time constraints at the
beginning of the agenda item.
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VIIL. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be
enacted by one motion. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be
considered separately.

A 17-075 Approve the minutes of the April 6 Assembly meeting

Attachments: Minutes.pdf

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

B 17-076 Reappoint Anne Pollnow to a three-year term on the Historic
Preservation Commission
Attachments: Pollnow application.pdf

XI. UNFINISHED BUSINESS:
C 17-077 Discussion/Direction/Decision on Municipal Administrator recruitment
services

Attachments: Motion recruitment.pdf

Prothman proposal.pdf

Colin Baenziger & Associates part 1.pdf

Colin Baenziger & Associates part 2.pdf

D ORD 17-05S Amending Sitka General Code Chapter 15.01 entitled "Electric Utility
Policies" by amending Section 15.01.020 entitled "Electrical Rates"
(third and final reading)
Attachments: Ord 2017-05S.pdf

E ORD 17-10  Amending Sitka General Code Chapter 9.24 entitled "Bear Attraction
Nuisance" by amending Section 9.24.050 entitled "Fines"
Attachments: Ord 2017-10.pdf

XIl. NEW BUSINESS:

New Business First Reading
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F ORD 17-12  Authorizing the lease of 1000 square feet of US Survey 3377 Giriffith
Island also known as 725 Siginaka Way
Attachments: Motion Ord 2017-12.pdf

Memo 725 Siginaka Way Lease.pdf

Ord 2017-12.pdf

G ORD 17-11  Adjusting the FY17 Budget (Fire Department Operations, Crescent
Harbor Playground Project, Commercial Passenger Excise Tax)
Attachments: Motion Ord 2017-11.pdf

Ord 2017-11.pdf

Additional New Business Items

H 17-081 Discussion/Direction on Halibut Point Marine Services add-on proposal
for downtown shuttle service
Attachments: Halibut Point Marine Services add-on shuttle service.pdf

Information from April 11th Assembly meeting.pdf

| 17-078 Discussion/Direction on the funding source for the FY17 Electric Fund
subsidization
Attachments: Discussion FY17 Electric Fund Subsidization.pdf

J 17-082 Authorize the Municipal Administrator to enter into an Investment
Management Contract with Alaska Permanent Capital Management for
Operating Investments
Attachments: Motion and Memo investment contract.pdf

2015 Permanent Fund Investment Manager Contract.pdf

Investment Committee Minutes.pdf

2015 RFP Permanent Fund Investment Manager.pdf

K 17-080 Reassignment of Assembly Liaisons: Gary Paxton Industrial Park
Board, Sitka Community Hospital Board, SEDA

Attachments: Reassignment of Liaisons.pdf

Xl PERSONS TO BE HEARD:

Public participation on any item on or off the agenda. Not to exceed 3 minutes for any
individual.

XIV. EXECUTIVE SESSION

L 17-079 Possible Executive Session: Litigation Update - Dapcevich Lawsuit

Attachments: Motion Executive Session.pdf
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XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at
https.//sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at
City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is
available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM
104.7 and via video streaming from the City's website. To receive Assembly agenda
notifications, sign up with GovDelivery on the City website.

Sara Peterson, CMC, Municipal Clerk
Publish: April 21
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PUBLIC WORKS ASSEMBLY UPDATE
WORK COMPLETED THROUGH MARCH 2017

Landslide Disaster Repair:
Milestones This Period

e Complete bid package for the GPIP Administration Building Repairs was reviewed
by the State of Alaska and CBS Insurance broker.

e A cost estimate for the GPIP Administration Building Repairs was prepared by a
local contractor and the insurance company. The local cost estimate came in
higher than the cost estimate prepared by the insurance broker. The two cost
estimates are currently being reconciled for a possible final insurance settlement
amount.

e Completed change order to the Water Treatment Plant Access road repair to avoid
conflicts with existing utilities.

Future Milestones

e Present project to GPIP Board on April 20, 2017 for the GPIP Administration
Building.

e Solicit construction bids or accept the insurance settlement April 2017 for the GPIP
Administration Building.

e Grade and resurface Blue Lake and Green Lake Road.

e Construct diversion channel at the Water Treatment Plant Access road.

Background

On August 18, 2015 a strong storm system brought heavy rains and winds to Sitka. This
event caused multiple landslides on Baranof Island damaging City infrastructure. The City
declared a local disaster emergency and requested State assistance. On August 27, 2015
Governor Bill Walker declared the event a disaster and authorized up to $1,000,000 of
expenditures funded from the Disaster Relief Fund (DRF) in the form of a grant from the
Department of Military and Veterans Affairs, Division of Homeland Security and
Emergency Management (DHS&EM). A request has been made to increase to $1.6
million.

DHS&EM divides disaster related work into the following categories:
e Category A — Debris Removal
Category B - Emergency Protective Measures
Category C — Roads and Bridges
Category D - Water Control Facilities (not included in our disaster)
Category E — Buildings and Equipment
Category F — Utilities (Water, Wastewater & Electric)
e Category G — Parks, Recreational Areas and Other Facilities

The City had damages relating to six out of the seven categories listed above. Nine
project worksheets were created itemizing out the damaged areas and repairs to bring the
infrastructure back to pre-disaster condition. The City estimates the repairs to be $1.6
million and was granted authorization to spend $1,500,000 by the Assembly.



Harrigan Centennial Hall (HCH) Renewal:
Milestones This Period
e Final Completion of construction contract.
e Additional CBS Staff and consultant work on project record documents (as-builts)
and close-out schedules for staff future operations.
e Production started for meeting room name signage, yellow cedar canoe cradle, and
original totemic door pull art display.
Future Milestones
e Additional Furniture, Fixtures, and Equipment (FF&E) procurement is still under way
in coordination with HCH Staff to complete the kitchen equipment and maintenance
equipment procurement.
Background
The project funding includes four State grants totaling $11,500,000; a $1,991,271 FY10
Legislative Grant designated for a lightering facility visitor's center (previously planned for
under the O’Connell Bridge), $1,180,000 FY11 CPET Head Tax grant, $1,400,000 Marine
Passenger Funds, $232,620 heat pump grant, and $66,000 from the Sitka Historical
Society for a total project budget/funds of $16.4 million.

Airport Terminal Improvements:
Milestones This Period
e The Assembly approved application for new Passenger Facility Charges (PFC) to FAA
to help fund needed terminal improvements.
e Architect consultant began developing concept plans.
Future Milestones
e Meeting in Sitka with architect, airlines, and local stakeholders to review and
develop concept plans on April 24, 2017.
e Prepare preliminary financial plan, concept diagrams, and preliminary project
milestone schedule for Assembly approval June 2017.
Background
The Airport Terminal Improvement Project is intended to remedy some of the existing
critical problems identified in the Airport Terminal Master Plan 2008-2011, including
working conditions in the baggage make-up area and in the TSA baggage screening area,
as well as problems with congested passenger queuing, screening, baggage, fish boxes,
and waiting areas, or passenger flow. The Airport Terminal Improvements Project is
funded through a $275,000 budget appropriation, FY14 from prior Passenger Facility
Charges (PFC) collected for terminal improvements. There is a remaining balance of
$232,000 of PFC funds that have not been appropriated. Currently PFCs are not being
collected to fund design and construction of terminal improvements.

CBS accepted a TSA design grant in the amount of $158,569.25 to design specific
improvements to the TSA Baggage Screening Area. Other areas impacted by these
design changes are ineligible for the TSA design funding and need to be funded by other
sources, like funds collected through Passenger Facility Charges.

The preliminary TSA baggage screening layouts impact other adjacent terminal
areas/spaces. These limited conceptual design schemes do not address the many
problems that exist with passenger flow, queuing and through-put, waiting areas, or the
handling fish boxes (which impact all aspects of the terminal, especially during the visitor
season). Staff are working on a plan with the airport consultants and stakeholders to



improve the airport terminal problems along with the baggage screening and will be
presented to the Assembly for approval.

Sitka Wayfinding Signage
Milestones This Period

e Collecting signage samples and cost information for the RFP preparation.

e Started RFP preparation.
Future Milestones

e Prepare the bid package and bid the project late spring/early summer 2017.

e Substantial Completion anticipated in fall 2017.
Background
Wayfinding signage was identified as one of the key projects in the 2010 Sitka Passenger Fee
Fund Implementation Plan. On June 25, 2013 the Assembly approved a request from the
Tourism Commission and Destination Sitka Working Group to move the Wayfinding Signage
Project forward by funding the project utilizing Commercial Passenger Excise Tax proceeds.
The Sitka Convention & Visitors Bureau (SCVB) was tasked to manage the project at that time.
Later The Sitka Chamber of Commerce managed the project while the Consultant, Great
Destinations Strategies (GDS), completed the design intent drawings and general
specifications. With these complete, the project management has shifted to Public Works to
oversee the fabrication and installation of the signage. The project is anticipated to be
completed in 2017. The Assembly approved a budget appropriation of $282,300 from CPET
Funds, General capital projects Fund, for the purpose of designing and constructing Wayfaring
signs.

Gary Paxton Industrial Park Dock:
Milestones this Period

e Coordination and design review of final drawings for site layout, transfer bridge, barge,

small vessel float, gangway and fire suppression system.

e Barge demolition and retrofit in progress at Puget Sound facility.

e Procurement of long lead items to include transfer bridge steel, piles, dolphins, etc.

e Project is 36% complete with expenditures at approximately $2.5 million.
Future Milestones

e Complete design activities April 2017.

e Oultfit barge and install pile hoops April 2017.

e Transfer bridge fabrication and coatings April — June 2017.

e Dry-dock barge for coating application June-July 2017.

e On site construction anticipated September - October 2017.
Background
The project is funded by a designated Legislative Grant, administered by the State of Alaska,
Dept. of Commerce, Community & Economic Development, and Division of Community &
Regional Affairs. The total amount of the grant is $7.5 million. The project is administered by
Public Works and the GPIP Director, Garry White. A design/build contract was awarded to
Turnagain Marine Construction in the amount of $6,800,000 on November 22, 2016. The
Assembly approved establishing a project contingency of $250,000 utilizing $125,000 from
the Bulk Water Fund and $125,000 from the GPIP Enterprise Fund on December 13,
2016. Substantial completion is anticipated in October 2017.




Jeff Davis Street Reconstruction Project:
Milestones This Period

e None due to winter conditions.
Future Milestones

e Mobilization for project scope south of John Brady (Phase 1) to begin April 3rd.

Substantial Completion is anticipated by June 6, 2017.

e Road closed to thru traffic from John Brady (Hames Center) to Lincoln Street.
Background
The project includes replacement of approximately 50-year old undersized water main with
new, large diameter pipe within Jeff Davis Street and replacing the existing storm drainage
infrastructure, pavement, curb, gutter and sidewalks. The project will also improve the
sewer service to four homes on Jeff Davis Street currently served by a collection main
crossing private property. A change order was executed to replace ~220 LF of critical
sewer main which had not been anticipated, however had a significant belly (greater than 1
foot) and may have been a future issue that could undermine the new asphalt if not
addressed. Funding for the project is provided by the following sources; $644,000 FY2015
ADEC Grant, $812,000 FY2014 ADEC Water Loan, $225,000 from 2016 General Fund
and $110,000 from 2017 General Fund.

Landfill and Crescent Lift Station Replacement:
Milestones This Period
e Contractor is approximately 50 percent complete with the construction of the Landfill
Lift Station. Remaining work includes installation of valve vault, wet well and pumps,
and construction of leachate pond liner.
e CBS advertised for construction bids for the Crescent Lift Station project. Bids are
due on April 6, 2017.
Future Milestones
e Substantial completion for Landfill lift station construction is anticipated by mid-May
2017.
e Crescent lift station construction contract slated for award in late April. Substantial
Completion for construction is August 18, 2017.
Background
The project includes replacement of the Landfill Lift Station and force main pipe at the end
of Tilson Street and the Crescent Lift Station adjacent to the Sitka Sound Science Center.
The pumps and components of both lift stations are inefficient, obsolete and, in the case of
the Landfill Lift Station, corroded due to the landfill leachate it is pumping to the
wastewater treatment plant. There have also been four force main break within the past
two years. Funding for the project is provided by the following sources: Two separate
ADEC loans (the Lake, Monastery, Channel and Landfill lift station loan; and a separate
Crescent lift station loan) and the Wastewater Enterprise Fund.

Federal Land Access Program (FLAP) Grant: Phase 6:
Milestones This Period
e None
Future Milestones
e Sitka Trail Works will arrange for biological and cultural reports for NEPA
environmental permitting to be completed in partnership with the Forest Service by this
winter.




e Sitka Trail Works will apply for Corps permit on behalf of the City after US FS wetlands
delineation. The Corps permit will be in place by 2018.
e The completion date is estimated spring 2020 for all permitting. The project will be
construction ready at that time.
Background
The City and Borough of Sitka has been awarded a $250,000 MAP-21 Federal Lands Access
Program (FLAP) Grant for planning, design and permitting of Phase 6 Cross Trail multimodal
pathway (Cross TMP), connector from Kramer Drive to Alaska Marine Ferry Terminal, by
Western Federal Lands (WFL). The Assembly approved submission of the grant in
Resolution 2014-06 in April 2014. The Western Federal Lands Access Program application
was submitted in April 2014, and then awarded on July 26, 2014. This is listed as a FY16
budgeted project with Western Federal Lands Access Program. Sitka Trail works is
overseeing the work on behalf of CBS via a Memorandum of Agreement.

South Lake — West DeGroff water, sewer and street repairs:
Milestones This Period
e CBS received and reviewed 95% design drawings, and provided review comments
to the designer.
Future Milestones
e Final design package due April 6, 2017.
e Solicit construction bids in April 2017.
e Issue construction NTP in May 2017 with Substantial Completion anticipated by
mid-September 2017.
Background
The project includes replacement of aging, failing water, sewer and storm drainage
infrastructure in Lake Street from the roundabout to DeGroff Street, and DeGroff Street
from Lake Street to Monastery. The project will also replace pavement, curb, gutter and
sidewalk, which will be demolished during the utility replacement. Funding for the project is
provided by the following sources; $1,000,000 FY2017 ADEC Grant, $715,800 FY2015
ADEC Water and Sewer Loans, $200,000 from FY2017 General Fund, $50,000 from the
2017 Water Enterprise Fund and $50,000 from the 2017 Wastewater Enterprise Fund.

Eagle Way (EW) and Old Harbor Mountain Road (OHMR) Utility and Road Upgrades:
Milestones This Period

e Contractor completed installation of new water main (EW).

e Construction project is 25% complete.
Future Milestones

e Storm installation and embankment construction (EW) April 2017.

e Electrical conduit and street light installation (EW) April 2017.

e Mobilization and utility installation (OHMR) April 2017.

e Curb/gutter, sidewalk and paving (EW & OHMR) May/June 2017.

e Substantial Completion required by June 30, 2017.
Background
The project will include new pavement, storm drainage, water main and services, and a
pedestrian pathway within Eagle Way. The project will also include new pavement and storm
drain improvements within Old Harbor Mountain Road. Funding for the project consists of a




$1,500,000 State of Alaska Department of Commerce Community and Economic
Development Grant.

Nelson Logging Road Upgrades:
Milestones This Period
e 85% design submittal received by CBS.
e Submittal of Cultural Resources Report to State Historic Preservation Office.
e Alaska Department of Natural Resources began processing Right Of Way application.

Future Milestones.

e Final design April 2017.

e Project permits received April/May 2017.

e Construction is anticipated to begin late Summer/Fall 2017.
Background
The project includes replacing both inadequate bridges, realignment at HPR intersection,
upgrading Nelson Logging Road and pedestrian amenities as funding allows. The scope
may also include road realignment(s) and widening to accommodate two-way traffic. Funding
for the project is provided by a $2,343,000 State of Alaska Department of Commerce
Community and Economic Development Grant.

Sitka 2016-17 Paving Project:
Milestones This Period

e 85% design submittal received by CBS.

e Completion of cost/benefit analysis for Katlian Street indicates the previously planned
grind and overlay to extend the life of the pavement out is not economically
advantageous due to the deteriorated condition of the storm drain pipes and the need
to remove and replace them in the near term. Katlian paving has been removed from
project scope along with Gavan and Brady (removed prior month due to water main
concerns after 24 water main break in last 5 years).

e Scope now includes Lincoln (Jeff Davis to Sitka National Historic Park), Kashevaroff
(Edgecumbe to Keet) and Sitka Community Hospital Emergency Access Driveway.

Future Milestones

e Meeting with Sitka Fine Arts Camp to finalize design of ADA parking for community
playground April 2017.

e Final design completed April 2017.

e Construction is anticipated in summer 2017 with Substantial Completion by September
15, 2017.

Background
The project includes new pavement and ADA curb ramps with curb and gutter, sidewalk and
storm drain improvements as necessary. Funding for the project is provided by the following

sources:

$ 2,770,000 General Fund - Sitka Paving 2017
$ 35,000 Water Fund — Sitka Paving 2017

$ 85,000 Wastewater Fund — Sitka Paving 2017
$ 2,890,000 Total Project Funding



Water

Water operators responded to a large number of frozen water services on the
customer side. Oftentimes the homeowners/tenants are unsure of the water shut-off
location within the home so operators will turn the water on and off at the curb valve
while repairs/thawing takes place.

Water and Wastewater operators attended a Confined Space training provided by the
state’s OSHA Compliance group. This was a classroom taught training that included
practice setting up a tri-pod and using the winch to raise and lower a dummy.

The water main on Tilson was hit by the contractor working on the landfill lift station.
Water operators shut down the main while repairs were made. A boil water notice was
issued and samples collected. The samples all passed and boil order rescinded.
Water operators shoveled snow away from fire hydrants around town.

Water operators continue to troubleshoot issues with one of the UV reactors. The
reactor was disassembled and a defective part was replaced. The reactors are under
warranty and we are working with the manufacturer as we troubleshoot the issues.

A water leak surfaced on HPR and Crabapple. Traffic control was set-up, a contractor
was hired for excavation (CBS crews were busy plowing snow), and utility locates
were performed for phone, tv, and electric. The cause of the leak was due to corrosion
of the black iron bolts on the flange connecting the valve to a stainless tapping saddle.
Water operators cut out approximately 2 feet of the 6 inch pipe in order to install a new
gasket, valve and sleeve. A boil water notice was issued to the affected residents and
rescinded the next day when the samples passed.

A water leak surfaced in the 400 block of Lake St. Water operators worked with the
public works streets crew to close the road on Lake from the round-about to Degroff so
crews could safely excavate in the middle of the road. The leak was due to a crack in
the 6 inch cast iron water main. This section of pipe is part of the South Lake West
Degroff Road and Utility Improvement project scheduled to commence in summer of
2017.

Wastewater

Wastewater operators worked with the public works streets crew to check the
condition of the storm drains with the camera on Katlian.

Wastewater crews performed a number of sewer locates for businesses and residents
in various locations around town.

A significant effort is in place to improve our safety program. Harnesses, lanyards,
ladders, etc. have all been inspected and inspection forms created. The tri-pod winch
was sent to the manufacturer for certification. Crane inspections have occurred and
our facilities have been checked for tripping hazards, etc.

The sewer line to the hydro plant froze so the wastewater crews used the camel to
vacuum out their wet well. The sewer line is shallow so crews discussed some
possible options to remedy the situation.
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City and Borough Assembly Minutes - Draft | April 6, 2017

and Marine Service Center. He provided an overview and answered questions from
Assembly members on the Enterprise Funds.

B 17-042 Discussion/Direction/Decision on proposed Enterprise Fund operating
outlays

The Assembly expressed satisfaction with the proposed Enterprise Fund operating
outlays of $20,066,733. No action was taken.

C 17-043 Discussion/Direction/Decision on proposed Enterprise Fund capital outlays

The Assembly expressed satisfaction with the proposed Enterprise Fund capital outlays
of $4,741,000. No action was taken.

D 17-044 Discussion/Direction/Decision on proposed Enterprise Fund user fee
increases

The Assembly expressed satisfaction with the proposed Enterprise Fund user fee
increases. No action was taken.

VIl. NEW BUSINESS:

E 17-057 Administrative report on the Internal Service, Special Revenue, and Trust
Funds

Jay Sweeney, Chief Finance and Administrative Officer, provided an overview of and
answered questions about the Internal Service Funds, Special Revenue Funds, and
Permanent Funds consisting of twenty six separate funds: Information Technology,
Central Garage, Building Maintenance, Permanent Fund, Pet Adoption, SEACAD
Forfeiture, Sitka Forfeiture, Justice Assistance Grant, State Forfeiture, Homeland Security
Grant, Library Building Fund, SE Alaska Economic Development Fund, GPIP
Contingency Fund, Tobacco Excise Tax Fund, Student Activities Fund, Fisheries
Enhancement Fund, CPET Fund, Visitor Enhancement Fund, LID Revolving Fund, LID
Guarantee Fund, Cemetary Fund, Rowe Trust Fund, Library Endowment Fund, Bulk
Water Fund, Seasonal Sales Tax Fund, and the Public Infrastructure Sinking Fund.

F 17-058 Discussion/Direction/Decision on proposed Internal Service, Special
Revenue, and Trust Funds operating outlays

The Assembly expressed satisfaction with the proposed Internal Service, Special
Revenue, and Trust Funds operating outlays of $6,333,547. No action was taken.

G 17-059 Discussion/Direction/Decision on proposed Internal Service, Special
Revenue, and Trust Funds capital outlays

The Assembly expressed satisfaction with the proposed Internal Service, Special
Revenue, and Trust Funds capital outlays of $482,000. No action was taken.

H 17-045 Discussion/Direction/Decision of the FY2018 Enterprise Funds, Internal
Service, Special Revenue, Trust Funds or General Fund and as they relate to
other Funds, the School District, and the Sitka Community Hospital
(Assembly action may be taken)
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Municipal Administrator, Mark Gorman, noted topics for discussion: restoring some level
of funding for non-profits and exploring ideas to reduce the FY2018 General Fund budget
deficit.

Assembly members Hunter and Potrzuski expressed concern with the additional revenue
shortfall from the Assembly's recent decision to not increase the electric rates by a flat
rate of 15%. Chief Finance and Administrative Officer, Jay Sweeney, projected that
shortfall to be a minimum of $450,000 and more likely to be upwards of $650,000.

Sitka School Board Vice-President, Dr. Jennifer McNichol, reported on the School
Board's recent lobbying trip to Juneau, the proposed State funding cuts and the potential
ramifications of those cuts on the District's budget.

Assembly members discussed the list of proposed ideas to reduce the FY2018 General
Fund deficit: 1) expand the contract for Alaska Permanent Capital Management to include
management of the CBS operating investments yielding an additional $25,500 per year in
investment earnings for the General Fund, 2) clarify the applicability of the existing sales
tax code to sales of tickets for entertainment events by non-profit entities, 3) eliminate
Parks and Recreation seasonal temporary employees, 4) use the balance of
unappropriated bed tax revenue in the Visitor Enhancement Fund to support
visitor-related activities at Harrigan Centennial Hall yielding as much as $50,000, 5)
appropriate the remaining balance of $25,685 in the Public Infrastructure Sinking Fund to
help offset capital project funding, and 6) consider reducing the $937,000 set-aside for
assisting low income Sitkans with utility bills.

A motion was made by Guevin to direct the Municipal Administrator to reduce the
electric utility subsidy to $400,000 as a set aside for a needs based electric subsidy
program.
Yes: 5- Swanson, Guevin, Potrzuski, Hunter, and Knox

Absent: 2- Eisenbeisz, and Bean
In addition, the Assembly provided general direction for the Administrator to move forward
with: 1) expanding the contract for Alaska Permanent Capital Management to manage
CBS operating investments, 2) use $50,000 of unappropriated bed tax in the Visitor
Enhancement Fund to support visitor-related activities at Harrigan Centennial Hall, 3)
appropriate the remaining balance of $25,685 in the Public Infrastructure Sinking Fund to
help offset capital project funding, and, 4) restore funding of $6,300 to the Southeast
Economic Development Association - the amount to be taken from the Bulk Water Fund.

Mayor Hunter and Assembly members Potrzuski and Knox also expressed a desire to
explore the possibility of increasing the bed tax rate.

VIll. PERSONS TO BE HEARD:

None.

IX. EXECUTIVE SESSION

None.

X. ADJOURNMENT

A motion was made by Potrzuski to ADJOURN. Hearing no objections, the
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meeting ADJOURNED at 8:33pm.

ATTEST:

Sara Peterson, CMC
Municipal Clerk
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Christopher Morrill

Education

Master of Public Administration, University of North Carolina
Bachelor of Arts, College of the Holy Cross

Experience
Assistant City Manager, City of Savannah, GA 2001 — Present
Senior Municipal Finance Advisor, Research Triangle Institute, RTP, NC 1999 — 2001
Research and Budget Director, City of Savannah, GA 1994 — 1999
Peace Corps Volunteer, Ukraine 1992 — 1994
City of Savannah, GA 1988 - 1992
Research and Budget Director (two years) and Senior Management
Analyst (two years)
Senior Budget Analyst, Catawba County, NC 1986 — 1988
Downtown Project Manager, Lynn, MA 1984 — 1985
Background

The population of Savannah is 143,000 people. The City has 2,600 employees and Mr. Morrill
supervises 220. The total budget is $280 million while the general fund component is $180 million.
The three most important issues that face Savannah:

> Financial impact of the recession. Revenues have declined yet the demand for services
remains high;

» Citizen engagement. Citizen participation in local government, and indeed awareness of
what it is doing, has declined. Governments need to find new ways to engage and inform
their residents; and

> Balancing the economic development with environmental goals while maintaining a high
quality of life.

Interview Comments

Mr. Morrill has been an Assistant City Manager for eight years in Savannah, GA. Although he
feels no need to leave his position, he sees the City Manager position in Roanoke as an opportunity
that he cannot pass up. Roanoke is a progressive community and has some of the same challenges
Savannah has. He notes that over the past 20 years, Savannah has made many significant changes
for the better and he wants to bring not just his skills, but what he has learned, to Roanoke. He
feels he can make a difference and help Roanoke become not just a better city but a better
community. From a personal point of view, it is also one of few cities Mr. Morrill would consider
moving to and living in. He enjoys the mountains and would be closer to family.
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On a day to day basis, Mr. Morrill’s management style is to promote collaboration. Teamwork
and unity is important. He empowers his staff to accomplish their goals but provides the guidance
to be successful. He is not a micromanager but gives his staff both the responsibility to get the job
done but also the authority. Accountability is important as well. In times of crisis, Mr. Morrill
will take full command and make the decisions that are necessary. He has a good understanding
of when it is appropriate to guide and when he must lead.

Employees who have worked with Mr. Morrill would say he is enjoyable to work with and is a
good mentor. He guides his staff and helps them develop. As they set priorities together, he is
there to give them the resources and support they need. They would also note that it is not just
business. He has a good sense of humor and attempts to make the workplace pleasant. Finally, he
feels it is important to celebrate their successes.

The elected officials would say Mr. Morrill is a strong leader. He is proactive, assesses problems
quickly and resolves them. He is a good manager and a team player. With the downturn of the
economy, Mr. Morrill has taken more of a leadership role. Everyone recognizes that finance is
one of his specialties and they tend to lean towards him for advice. He closely monitors the budget
and keeps the elected officials well informed of the City’s financial status.

Mr. Morrill’s greatest strength is in financial planning. He has a strong finance background and
is well experienced with budgets. In fact, he served as a resident advisor to the National Treasury
of South Africa for about two years. He knows how to build a strong management and financial
team. He enjoys learning, tackling new problems and resolving issues. He listens to people so he
can understand their issues and learn from them. He is patient and sympathetic.

In terms of weakness, Mr. Morrill recognizes he focuses more on the big picture than the details.
To combeat this, he surrounds himself with good people who are detail oriented. By doing this,
they help him see the details. It also allows him the freedom to pursue the projects and efforts that
he and the City Manager feel will lead to improving Savannah.

Mr. Morrill’s biggest achievement has been a recent budgeting change in Savannah. Specifically
he introduced a new budgeting philosophy called Budgeting for Outcomes to the staff and the City
County. He had learned about the approach at a government finance conference in 2007 and
thought it would be particularly appropriate in difficult financial times. The idea is to allocate
funding to those services that are a priority to the residents instead of focusing on cuts in each
department. As such, the City focuses on funding the services with the greatest positive outcomes.
It took some effort but he has now educated the staff and Council. Everyone has embraced the
idea and last January the Council set the City’s seven priorities for the next year. Then teams were
created to address the priority teams. In all it involved 70 employees from different departments
serving on seven teams. These teams have researched best practices from across the nation and
followed examples in Washington and lowa where the same philosophy has been implemented.
They are ninety percent the way through the conversion. The result has been that they have found
ways to maintain the core services and reduce costs. The effort has also lead to an increased level
of collaboration within the government and in sharing services.
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The teams will make a presentation to the Council on November 30" where they will report their
progress.

When asked about mistakes, Mr. Morrill spoke of an area just outside of downtown Savannah that
was to be developed as a public park and for some other uses. It was a great project that would
have had a very positive impact on the neighborhoods in the area. However, the City did not do
the leg work upfront to keep the neighborhoods apprised of the nature of the project nor the benefits
that would result from the project. As aresult, the residents fought the project and it was cancelled.
He learned the importance of involving the community early on in a project so they are informed,
supportive and can provide input to make the project better. The City missed an opportunity to
develop a great area because it assumed the community would support it. The central lesson was,
“Do not assume the community members will see and embrace the vision of a project if you do
not spend the time educating them.”

As the City has changed to Budgeting for Outcomes, it has provided a new way of measuring the
performance of the organization. They are able to compare their outcome with other cities across
America. Funding is provided to those services that have had clear outcomes of meeting priorities.
Mr. Morrill still monitors the individual performance of each employee. At the year’s beginning,
he discusses their strengths and weaknesses with them and makes a plan to accomplish their goals
for the year. Their progress is checked periodically and another formal meeting is conducted at
midyear.

When asked about terminating employment, Mr. Morrill noted he has terminated the employment
of several employees during his career. He tries to work with those who have performance issues
through coaching and mentoring. Sometimes no improvements can be made. The person is simply
in the wrong job from the point of view of skills or personality. It is hard to let people go under
these circumstances but it has to be done. Ideally you can find a position in the organization that
does suit the individual but that is not always a possibility. Those employees who misuse their
privileges or break the law are very easy to let go. On one occasion he had to fire an individual in
the parks department who was misusing public funds.

Mr. Morrill sees the challenges facing the next Roanoke City Manager as:

Encouraging economic development that is a good fit with the community;
Finding ways to help the poor climb out of poverty rate;

Working with the school board to improve the City’s schools;

Working with the community to improve the neighborhoods; and
Addressing code enforcement issues.

If given the opportunity to serve as the next Roanoke City Manager, Mr. Morrill would spend his
first six months doing the following:

e Examining City’s issues;
e Learning the history of the City and its neighborhoods;

e Listening to the Council Members’ goals and vision;
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o Familiarizing himself with staff’s strengths and weaknesses; and
e Assessing the City’s financial position. Getting a proposed budget together quickly for the
2010 — 2011 fiscal year will be a priority.

Mr. Morrill feels the new manager must be out in the community and transparent if he/she is to
earn the trust of the community. When things are wrong, one must acknowledge that. They also
need to be fixed without, to the extent possible, assigning blame. Citizens respect honesty. Also,
good citizen engagement helps the residents feel they have a voice in the community. Mr. Morrill
mentioned a citizens’ academy that Savannah offered. It was an eight week course that focused
on the different departments of the city government. He felt after this program the citizens had a
better understanding and respect for the city government. They could see all the work that went
into maintaining the City and the service the staff rendered in their behalf.

Mr. Morrill has a good relationship with the media. In his current position as Assistant City
Manager, he is not in the media much. However, when needed, he has stepped in for the City
Manager. He has worked with both television and print. He understands the media play an
important role. He is honest and straightforward with his answers.

In his leisure time, Mr. Morrill enjoys being with his family, reading, biking, hiking and
swimming. On occasion he has been a judge at swim meets.

Reason for Wanting to Leave Current Position:

Mr. Morrill is happy where he is but would like the opportunity to become a City Manager. He is
in the peak years of his career and is ready to lead an organization. He has had the opportunity to
work for and be mentored by an outstanding City Manager. He has also participated in the rebirth
of Savannah. He wants to put what he has learned into practice in Roanoke. He just feels it is a
great community, a community that has not realized its potential and a community he wants to live
and work in.

Most Recent Base Salary

$150,000 base salary

Adjectives or phrases Mr. Morrill used to describe himself:

Enjoys working with people,
Visionary,

Progressive,

Good sense of humor,
Values relationships, and
Builds consensus.



Christopher Morrill

Interviewer’s Impressions

Energetic, experienced, competent, congenial, and straightforward. Intelligent and creative with
a good sense of humor. Has an easy laugh and ready to be a City Manager.

Interviewed by:

Tiffany Gremmert
Colin Baenziger & Associates
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Background Checks
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Background Check Summary for

Christopher P. Morrill

Criminal Records Checks:

Nationwide Criminal Records Search

County
Chatham County, GA
Durham County, NC

State
Georgia
North Carolina
Civil Records Checks:
County
Chatham County, GA
Durham County, NC
Federal
Georgia

North Carolina

Motor Vehicle
Georgia

Credit
Bankruptcy
Education

Employment
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No Records Found

No Records Found
No Records Found

No Records Found
No Records Found

No Records Found
No Records Found

No Records Found

No Records Found

No Records Found

Excellent

No Records Found

Confirmed

Confirmed
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Reference Notes
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Michael Brown, City Manager, City of Savannah, GA, (912) 658-3523

Mr. Brown hired Mr. Morrill in 1988. He recognized his strong skill set and wanted him to be a
part of his management team. When Mr. Morrill went overseas to perform international services,
Mr. Brown thought so highly of him that he held positions open for him. He simply wanted him
back and on his team.

Mr. Morrill is a very skilled manager and a remarkable person. He combines precise analytical
skills with an upbeat and optimistic personality. He is diplomatic with those he serves and
considerate to their wants and needs. Mr. Morrill’s background makes him a strong candidate. He
was in the Peace Corp for two years in Ukraine. He also spent time in Northern Ireland, Peru, and
South Africa with the Kellogg National Leadership Program. He wrote a local government finance
law for South Africa cities and modeled if after what local governments do in the United States.

Mr. Morrill has led many redevelopment projects in Savannah. The redevelopment of Ellis Square
is a recent one and involved redeveloping one of Savannah’s squares that was first established in
the 1700°s. At some point, the square had been turned into a parking lot. Mr. Morrill noted that
the lease was expiring and suggested the City redevelop the area as community square. He took
the lead on the project and coordinated with developers and city groups. He also oversaw the
financing of the project. The new community square is a huge success and is surrounded by shops
and restaurants, and includes an underground parking structure.

Another project Mr. Morrill headed was Savannah River Landing, a fifty-four acre undeveloped
tract adjacent to the historic downtown. Mr. Morrill coordinated with the developers to include an
expansion of the river walk, retail stores, two hotels, single family homes, restaurants, and office
buildings. He was the manager of the public part of the project. He forecast the cost of the
necessary infrastructure, worked with the developers, rallied the support of the County and
schools, and also sold the tax allocation district proposal to the voters. The project is underway
and is much anticipated by the community.

Mr. Morrill listens well and is able to identify the essence of what someone is trying to say. He is
a good communicator. He also is empathetic and patient. Often the City Council prefers to speak
with him rather than the City Manager. He is easier to talk to and knows how to hold his ground.
He is a good public speaker. He took a private sector speaker training course that monitored,
criticized and improved his speaking skills. He is comfortable presenting.

Mr. Brown, as the City Manager, spends most of his time working with the Council to keep their
interests on track. They are often difficult and demanding. He is not able to do much of what he
used to do as City Manager. The Metro Police Department also demands much of his time and
attention. As a result, he has turned over much of the day-to-day management of the City to Mr.
Morrill. That includes projects, budgeting, pension plan changes, and policy initiatives. Although,
Mr. Morrill has not officially held the title of City Manager, in reality he has had more
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experience in urban city management than some City Managers in other cities. He has dealt with
a high poverty rate, a large area of public housing, and many inner city problems.

Mr. Morrill is an ICMA (International City/County Management Association) Credentialed
Manager. Through the ICMA he worked with an area in Indonesia to develop their tourism and
the historical preservation of the Sultan’s Water Palace Complex. This effort was to preserve and
restore 50 acres of historic land. He helped the City get grant funding to restore the area. He also
helped them write the first historical preservation ordinance. Along with the restoration of the
Water Palace, a beautiful shopping corridor was created. Working with the largely Muslim
country of Indonesia has educated Mr. Morrill. He was able to associate with the U.S. Ambassador
to Indonesia and experience governmental processes in another country.

Again, even though Mr. Morrill does not hold the official title of City Manager, he has the
experience and skill set to take this position. Mr. Brown highly recommended him although it
would be a huge loss to him personally and to Savannah to have Mr. Morrill leave.

Adjectives or Phrases Used to Describe Mr. Morrill:

Strong family man,
Diplomatic,
Considerate,
Atrticulate,
Humble,

Well traveled,
Bright, and
Optimistic.

Strengths:  Analytical skills, financial ability and diverse experience.

Weaknesses: None identified.

Lise Sundrla — Executive Director, Savannah Development and Renewal Authority, Savannah,
GA - (912) 651-6973

Ms. Sundrla has known Mr. Morrill since 2001. They have worked as colleagues. The Savannah
Development and Renewal Authority is not a city department. As a separate entity they have
coordinated economic development in the downtown area of Savannah.

Mr. Morrill has been a critical component for much of the redevelopment in downtown Savannah.
He has engaged the City and partnered with other agencies. He was integral to the planning efforts
of Ellis Square. This area had been a historical square but was developed into a parking lot. He
spent several years cobbling together the funding to restore the area to its original purpose of a
public space. An underground parking lot was constructed along with several shops, restaurants
and businesses. He was a guide and a mentor to the developers and to
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the Renewal Authority on several issues and concerns regarding the project. He also spent many
hours working with the Council to gain its support.

Mr. Morrill created strategic goals to focus on revitalizing the Martin Luther King corridor, once
a premier historical African American neighborhood bustling with life. The placement of an
overpass on [-16 stunted the growth of the area and limited the access to other areas. He has
pressed for the overpass to be removed. By doing so, our lost street connections and nine acres of
developable land would be reclaimed. He has negotiated local option sales tax and capital
improvement dollars to fund the project. He coordinated the efforts of the City, the Renewal
Authority and other private entities to stimulate the integral corridor. Already, a full size grocery
store has opened in the area.

Another major project Mr. Morrill has orchestrated was Savannah Landing located in eastern
downtown Savannah. The area has been underdeveloped since 1909. He secured the funds and
involved the necessary agencies. The development links and compliments the historic downtown
area. It also opens up connections to six lost streets and expanded the river walk 2,000 feet. Public
squares were donated back to the City. Mr. Morrill petitioned for the first tax allocation to be used
to support the economic development of the area.

Oddly, when it is time to make a presentation to the City Council, the person who is best is Mr.
Morrill. They often try to do things that are not in the best interest of the City. They rely on Mr.
Morrill to give them honest criticism and advice. He can speak on their level.

Ms. Sundrla trusts Mr. Morrill implicitly, which she considers a bold statement. She has
approached him with personal and political issues. He has offered guidance and solutions to
support her efforts. He is gifted with people. He respects others and in turn is well respected. He
has excellent communication skills and is an attentive listener.

Mr. Morrill would be a fine choice for City Manager. He is well qualified. He has the skills and
the character to lead.

Adjectives or Phrases Used to Describe Mr. Morrill:

Reliable partner,
Thorough planner,
Engaging,

Mentor,
Respected, and
Gifted with people.

Strengths:  Team building, vision, people skills, and communication skills.

Weaknesses: None identified.
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Lester B. Johnson III — Assistant City Attorney, City of Savannah, GA — (912) 238-5100

Mr. Johnson has known Mr. Morrill since 2001. Mr. Morrill has a fine personality and a calm
demeanor. He has a good rapport with the citizens of Savannah. He also has a good working
relationship with his staff and with the elected officials.

Mr. Morrill oversees the financial and budget concerns. He keeps a meticulous budget. One of
the results is that the City has not needed to use any of its reserves since Mr. Morrill became the
Assistant City Manager. As another of his responsibilities, he oversees the Recorder’s Court. He
makes sure the Court is making more money than the operating budget. He has worked closely
with Mr. Johnson to find ways for the Court and the Judge to be more efficient.

Mr. Morrill also oversees all problems with ordinance violations. One of the trickier situations
involved the some wealthy and very powerful residents of an historic district and the Savannah
College of Art and Design. The neighbors were not happy about having the School in their
neighborhood and complained it violated the parking ordinance. The ordinance required that a
certain number of off street parking spaces per building were required if the building was to be
used and the school did not have enough spaces. Mr. Morrill investigated every building in the
area and the school was not the only building without enough parking spaces. To preserve the
historic district, satellite parking lots were developed. Students were shuttled from them to the
school buildings. Mr. Morrill communicated frequently with the neighbors and calmed their
concerns. He demonstrated to them the financial importance the school to the City and how it
brought millions of dollars to the community every year. He showed them that it was vital that
they worked together. He was a good mediator between these two strong willed entities and was
able to find a reasonable compromise.

Mr. Morrill is well respected by the public. He often speaks in town meetings regarding the
financial state of projects. A major project was underway to solve the City’s drainage issues. He
spoke often in the town meetings explaining the project’s finances. Many citizens were concerned
the funds would run out before it was completed. Mr. Morrill explained in clear terms the financial
condition of the project and the status of the contingency funds. He responded well to the large
crowd, spoke in simple terms and reassured them that the money was there to complete the effort.

Mr. Morrill is designated to take over the City Manager’s position when he is absent. He is also
on call for every Council meeting to answer any questions or provide any financial information.

Adjectives or Phrases Used to Describe Mr. Morrill:

Strong family man,
Competent individual,
Calm demeanor,

Good rapport with others,
Easy personality, and
Responsible.
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Strengths:  Financial skills, problem solving skills, and building relationships.

Weaknesses: None identified.

Kenneth Sadler — Former Alderman, City of Savannah, GA (912) 661-0484
Mr. Sadler has known Mr. Morrill since 2000. Mr. Sadler was an Alderman for four years.

Mr. Morrill is bright and well educated. Even though finance had been his primary background,
he has developed skills in other fields through his position as Assistant City Manager. He is a
good leader and provides strength to his staff. Many of them lean on his expertise and ask for his
advice. He mentors his staff and helps them grow.

Mr. Morrill’s primary skills are in finance and planning. He knows how to maintain the long term
financial health of the City and has helped it weather the financial downturn. He did so through
sound financial practices and thorough planning. He actually anticipated the financial problems
and adequately prepared the City for them. He understands how to spend money responsibly and
which services are capable of producing revenue.

Mr. Morrill has a good relationship with each member of Council. He is responsive to their
requests. They are willing to delegate to him because he follows up on projects and keeps them
informed. He is straightforward and easy to talk to. Frequently Mr. Morrill has been easier to
contact and work with than the City Manager.

Mr. Morrill focuses on people. Whether it is a Councilman or a citizen of the community, he will
take time to listen to the issues they raise and look for a solution. He has an optimistic demeanor
that puts people at ease. He has a good grasp of city issues and a sensitivity to their importance.

Adjectives or Phrases Used to Describe Mr. Morrill:

Smart,

Capable,

Good planner,

Strong financial background,
Understands communities, and
Relates well with people.

Strengths:  Organization skills and financial background.

Weaknesses: None identified
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Carol Bell — Central Services Director, City of Savannah, GA (912) 651-6401

Ms. Bell has known Mr. Morrill since 1994. They were colleagues when he was Budget Director
and she now reports directly to him in his position as the Assistant City Manager.

Mr. Morrill is a dedicated public servant. He focuses on serving the people and is often a voice
for the underprivileged. He volunteers his time to support agencies which help needy citizens.
The City has benefited from his strong financial background. He has improved the financial
operations by utilizing his analytical skills and thinking beyond the norm. Mr. Morrill is a member
of the Government Finance Officers Association (GFOA), has written finance articles and taught
classes for the Association.

Mr. Morrill is people oriented. He develops good relationships with entities outside the city
government. He makes time to speak with residents and is well respected by them. He is an
excellent communicator who can take technically complex issues and easily explain them to the
common citizen.

Mr. Morrill has been a fantastic liaison between the City and the County helping facilitate the
merger of police departments. Both agencies had their own police departments and had been
policing much of the same territory which was not very cost efficient. In 2003, it was decided to
formally merge the departments within a year. The merger was complex and Mr. Morrill was a
major factor in its success. He focused on the commonalities and the benefits this partnership
would provide for the citizens. The two separate departments combined to become the Savannah-
Chatham Metropolitan Police in 2005.

Mr. Morrill is team oriented. He has been able to break down barriers, form unlikely partnerships
and is creative. An example is a budgeting strategy he introduced to the City called Budgeting for
Outcomes. Each department’s budget is evaluated and projections are made based on priorities
and results. Priorities were established by Council and Mr. Morrill then created seven results
teams. Each team consisted of a broad base of global thinkers along with an expert member. For
instance, the public safety team might have a member of the Fire Department or Police Department
as an expert member. However, the team could also have members from Parks and Recreation, or
Social Services. The result has been to bring the departments and their staff members together to
accomplish the common goal of cutting costs and carrying out the elected officials’ goals.

Adjectives or Phrases Used to Describe Mr. Morrill:

Analytical,

Encouraging,

An advocate for the underprivileged,
Involved,

Experienced, and

Knowledgeable.
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Strengths:  Dedication to serving the public. Strong background and experience in local
government. Excellent people skills.

Weaknesses: None identified.

Jim Burgess - Mayor, City of Social Circle, GA (770) 464-3366

Mr. Burgess has known Mr. Morrill since 1996. He works as a lobbyist for the City of Savannah
and is also the Mayor of a small town in Georgia.

As Mr. Burgess lobbies on behalf of Savannah to State Legislature, he relies on Mr. Morrill to
provide him with pertinent financial information. Mr. Morrill gives him impact research and
analysis reports related to specific pieces of legislation. He creates slides, charts, and graphs for
Mr. Burgess to present to the State. He is quick to respond to Mr. Burgess’ needs and provides
him with thorough information.

Mr. Morrill is bright and well educated. His staff members have a high regard for him and value
his high morals. He has strong people skills and is not overbearing. He is very easy to work with
because of his first-rate personality.

Mr. Morrill has a good relationship with the governing body. He is very astute about political
relationships. They may often disagree, but Mr. Morrill knows when to push and when he must
submit. The Council can sometimes be more involved in day to day operations than they should.
Mr. Morrill has successfully managed working with this group of individuals.

Mr. Morrill has worked on several successful projects in the community. He focused on cleaning
up certain rundown areas and providing renewal in low income communities. One downtown
renewal project included a parking facility, the expansion of the river walk, and added retail space.
His financial acumen has been a big asset in making these projects successful.

Mr. Morrill has worked under a superb City Manager. He has been fully exposed to his skills and
learned much from emulating them. He has academic training and has managed a diverse city.
Advancing to City Manager would be an ideal step for him, and the timing is right.

Adjectives or Phrases Used to Describe Mr. Morrill:

Good personality,
Strong academically,
Not overbearing,
High morals,

Bright, and

Quick to respond.
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Strengths:  People skills.

Weaknesses: None identified.

Dick Evans - CFO, City of Savannah, GA (912) 651-6440

Mr. Evans has known Mr. Morrill since 2001. They have worked together monitoring the finances
of the City. Mr. Morrill has a strong background in budgeting and knows how to balance a budget.
He is very precise and concerned with numbers.

Mr. Morrill is very good at keeping others informed. He is open, clear, and direct in his
communications. He knows how to word financial reports in ways that are understandable to
anyone. He is a good consensus builder. He welcomes the input of his staff, keeps them informed,.
He then creates the appropriate solution to the problem.

Mr. Morrill pitched the idea of a new budgeting process to the City. It is called Budgeting for
Outcomes. He authored this process of establishing priorities first, then budgeting to finance the
services which address those priorities. This new process has had the added bonus of organizing
all departments to work toward a common goal.

Mr. Morrill developed good relationships with other entities outside the city government including
the Chamber of Commerce, the historic community, developers, and other organizations. He
represents the City well and has high standards.

Mr. Morrill would make a very good City Manager.
Adjectives or Phrases Used to Describe Mr. Morrill:

Methodical,

Personable,

Analytical,

Technically strong,
Competent, and

Works well with people.

Strengths:  Financial skills.

Weaknesses: None identified.
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Chris Miller — Creative Economy Consultant, Savannah, GA (912) 484-7192

Mr. Miller is a resident of Savannah and an entrepreneur. He has known Mr. Morrill since 2001.
Mr. Morrill has proven a tremendous support and vital contact for Mr. Miller. He helps facilitate
Mr. Miller’s efforts by being accessible and getting involved in his projects. Mr. Morrill returns
calls and follows up. He is open to new ideas and is supportive whenever he feels it will benefit
the community. He focuses on results, not on politics. He takes on a role beyond simply handling
the paperwork. He sees the whole community as a team. He uses his influence in the government
to help outside projects succeed, projects that benefit the community. He understands that, if he
helps outside agencies better the community then the pressure on the City to provide these services
or changes will lessen or, alternatively, there will be more money to ay for the services.

Mr. Morrill is very patient. He has a pleasant approach to handling difficult situations. Whenever
issues become politically charged, he is able to calm the waters, allowing the real issues to become
clear. He listens willingly and is open to reconsideration of any preconceived ideas. His goal is
to align the community so it can be the best it can be.

At times, Mr. Morrill has had to work with people who do not have the best interests of the City
in mind. The options in dealing with such people are either: refuse to work with them, or work
with them and realign their interests. Mr. Morrill has been a very positive influence and has a
talent for turning negative intent into positive results.

As an example, the Savannah River landing is a 100 million dollar project proposed for the
development of 54 acres in the downtown area. The developer had planned to create a gated
community of single family homes. Mr. Morrill recognized the importance of developing this
area. However, he did not feel a gated community would adhere to the historical sense of the area,
nor would it be the best use of the land. He was able to convince the developer to make changes
which would benefit them and the City. The project now consists of a 5-star hotel and spa, several
luxury condominium towers, 17 single family riverfront homes, 11 blocks of single family town
homes, retail stores, restaurants, art galleries and office buildings. Also, the public squares were
donated back to the City. Both the developers and the City will greatly benefit from this project,
which is currently under construction.

Mr. Miller knows of a major developer out of Atlanta who has taken a special interest in Savannah.
He expressed to Mr. Miller that he has chosen Savannah primarily because Mr. Morrill has always
been willing to talk to him about his investments. He returns his calls and helps him solve his
problems. Encouraged by his interactions with Mr. Morrill, the gentleman will keep investing in
the region.

Mr. Morrill deserves the opportunity to move up from his current position as an Assistant City

Manager. He needs the freedom to bring about good things. It will be a large loss for the City of
Savannah if he is chosen by another municipality, but he will make an excellent City Manager.
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Adjectives or Phrases Used to Describe Mr. Morrill:

Knowledgeable,
Resourceful,
Efficient,
Possessing integrity,
Professional, and
Timely.

Strengths:  Ability to work with outside agencies and create cohesion.

Weaknesses: None identified.

Beth Robinson, Human Resources Director, City of Savannah, GA, (912) 651-6925
Ms. Robinson has worked with Mr. Morrill since 1995 and reports directly to him.

Mr. Morrill’s strength is in finance. He is well respected and has been nationally recognized for
his work by the Government Finance Officers Association (GFOA). He has also been a member
of various committees in the financial community. Although finance is his specialty, he has shown
himself able to learn skills in many areas and to contribute in those areas.

Mr. Morrill is a team player. Rather than receive all the credit, he wants to see his whole team be
praised for their efforts. He values his staff and their talents. As a manager he knows how to help
redirect those who are not team players so they learn to collaborate. He is sincere, concerned, and
involved. He is a visionary. He can see where the City needs to go and how to get there.

One of the most significant changes Mr. Morrill has made is called Budgeting for Outcomes. He
has been the driving force and visionary behind this new method of doing business. It has taught
the City to look at its services form the citizens’ perspective and understand what services they
value. Mr. Morrill has also set up the priority teams. He chose individuals whose vision went
beyond their immediate area. He was very successful in identifying their strengths and values. He
ensured the teams were a truly representative of all citizens: young and old, male and female,
African American and Caucasian. The new budgeting process helped bridge a 15 million dollar
shortfall.

Customer service is important to Mr. Morrill. He focuses his team’s efforts on providing good
service and lives up to that expectation himself. He does not use his position as Assistant City
Manager to avoid serving individuals. He takes time to speak with citizens and to help them. He
does not like conflict, but knows how to deal with it. He handles problems head on.

Mr. Morrill is a good presenter. He is comfortable in front of employees, citizens, and the Board.
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Adjectives or Phrases Used to Describe Mr. Morrill:

Sincere,

Involved in the community,
Professional,

Articulate,

Genuine, and

Earnest.

Strengths:  Team building, vision, and good management skills.

Weaknesses: None identified.

Jenny Payne, Management Services Coordinator, City of Savannah, GA, (912) 651-6420

Ms. Payne has known Mr. Morrill since 2005. She reports directly to him. He has been a strong
leader and is the heart of the organization. He allows his employees to grow without boundaries.
He trusts them and encourages them to do their work. He creates an environment in which the
staff want to work hard for him and produce their best work. He is a very qualified individual and
often acts as the City Manager when that person is absent.

When making a decision Mr. Morrill collaborates with his team to make the best decision for the
community. The results may not always be successful based on some traditional measures of
achievement, but they do represent the best interests of the whole community. That is his focus.

The City Council respects Mr. Morrill. They seem to respond to him better than they do the City
Manager. Mr. Morrill speaks to each of them using their proper title. He understands they are the
most important decision making body in the community so he addresses them professionally and
with respect.

Mr. Morrill is very responsive. He quickly returns phone calls. He spends time with residents,
often listening to their issues when the problem could possibly be handled by someone else. He
is sensitive and in tune. When holding a discussion with someone, he will get up away from his
desk to sit at a table, without his phone or Blackberry, so they can talk without distractions.

Mr. Morrill often plays the role of mediator. In one instance, some time ago, the Economic
Development Authority was having an awards ceremony in a public place. Savannah Gay Pride
group was also in the area handing out flyers. Police who were monitoring the ceremony asked
the group to leave. Mr. Morrill was called regarding the situation. Although the Police Chief
should have been the one to handle the situation, Mr. Morrill understood the political sensitivity
needed. He met with the group and the Police Chief to explain and monitor the discussion. He
helped the group understand that the police would have asked any group to leave the venue had
the situation been reversed. The request of the Police was meant as an attack against their
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specific group. He was successful in calming this group. He even arranged for the Economic
Development Authority to follow up with the group and express its regrets.

As explained in earlier references, Ms. Payne mentioned his implementation of Budgeting for
Outcomes. This new program has led to collaboration across departments. Another project Mr.
Morrill facilitated was a 54 acre development of land adjacent to the historical downtown district.
As also previously noted, the owners of the land had wanted to create a gated community. Mr.
Morrill was able to convince them that sort of development would not be the best use of the
property or nor would it be fit well with the historic downtown area. Together they came up with
a plan to develop the area for mixed use, including single family homes, the extension of the river
walk, retail spaces, and public squares. A tax allocation district was created, and forty percent of
the land was donated back to the community. The owners of the property are very happy with the
plan and how it will best meet the needs of the community. The project is in development now.
The Master Planning for this project received the 2009 Charter Award from the Congress of New
Urbanism and the 2009 Excellence in Government Finance Award from the Government Finance
Officers Association of the United States and Canada.

Mr. Morrill has been the Chair for the Leadership Savannah Board of Directors since 2007.
Leadership Savannah is an organization that sponsors community leadership, networking, and
training. Each year a group of thirty people is selected to participate through an application
process. The group reflects the diversity of the community and consists of people from every
sector. Mr. Morrill is well respected in this arena. He makes it a priority to participate in their
events.

Adjectives or Phrases Used to Describe Mr. Morrill:

Leader,

Encouraging,

Team player,

Genuine,

In tune with people, and

The heart of the organization.

Strengths:  Leadership skills and people skills.

Weaknesses: None identified.

Robert “Bob” Bartolotta, City Manager, City of Sarasota, FL, (941) 954-4109

Mr. Bartolotta has known Mr. Morrill since 1989. He was the Assistant City Manager in Savannah
when Mr. Morrill was the Senior Management Analyst to his office.
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The City has greatly benefited from Mr. Morrill’s financial skills. He negotiated a Local Options
Sales Tax shares for Savannah along with those of Chatham County, and six other municipalities.
He has devised employee incentives measured by productivity, and authored a bonus plan. He is
an excellent writer and has published several articles regarding finance. He is a dedicated worker.

Mr. Morrill knows how to simplify complex issues. He can diffuse a heated situation through his
patience and calm demeanor. He has a strong moral compass and stands firm in what he believes.
He is an advocate for customer service. He has provided training to his staff in customer service.
He listens to citizens’ complaints and will work with them to solve their problem. He follows up
with each citizen to check on the progress of the solution.

Mr. Morrill’s communication skills are excellent. He is very talented at talking people through
issues and building consensus. He has a excellent vision of the big picture and how to coordinate
the efforts of his team.

Mr. Morrill is well prepared to be a City Manager. He manages eleven department heads including
Budget, Audit, and Information Systems. He interacts with the Council every day and is well
respected by them. He has excellent people skills.

Adjectives or Phrases Used to Describe Mr. Morrill:

Visionary,
Consensus builder,
Focused on people,
Hard worker,
Ethical, and
Excellent writer.

Strengths:  Diplomatic skills, people skills, vision, and customer service oriented.

Weaknesses: None identified.

Gregg Schroeder, President, United Way, Savannah, GA, (912) 308-3810

Mr. Schroeder has known Mr. Morrill since 2002. Mr. Morrill is an active member of the United
Way Board of Directors. He is very enjoyable to work with because he has a genuine personality.

Mr. Morrill has been a good partner to the United Way. He has been a key player in the success
of several projects. One such project involved addressing the need for quality early childhood
education. Savannah has a high drop out rate. To combat the problem, the United Way wanted to
create a positive educational path for young children through use of a child care center.
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The community did not have one. United Way teamed up with a local construction equipment
company, JCB Inc. to develop a nationally accredited child care center. Mr. Morrill joined with
them as a City representative. JCB and United Way provided the funding for the project, and the
City provided the infrastructure for the center. Mr. Morrill shared the same vision as the United
Way and used his resources and talents to bring their projects to successful completion.

Mr. Morrill is a key person in the city government. Often staff or citizens will approach him rather
than the City Manager. He takes anyone’s call and listens sincerely. He is very likable and easy
to work with. He has masterminded the financial stability of the City. His implementation of the
Budgeting for Outcomes method has been a great success.

In town hall meetings, Mr. Morrill is very good on his feet. He treats others with dignity and
respect. He patiently listens to their complaints. Even when Mr. Morrill has to bring bad news to
neighborhood associations, he is able to explain the reasons in a manner that helps them
understand. He has good rapport with the general public because he responds to their needs.

Mr. Morrill is experienced and well qualified to be a City manager. He is a hard worker and a
positive person to be around.

Adjectives or Phrases Used to Describe Mr. Morrill:

Thorough,
Accomplished,
Outcomes focused,
People oriented,
Optimistic, and
Realistic.

Strengths:  Team player, vision and dedication to serving the community.

Weaknesses: None identified.

Prepared by: Tiffany Gremmert
Colin Baenziger & Associates
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Savannah Morning News (GA)
November 6, 2009

ENMARK, CITY TO TRY FOR COMPROMISE
Author: LESLEY CONN

A rezoning request for a planned Enmark station is being delayed two weeks so city officials and
Enmark representatives can try to develop a compromise to appease residents dead-set against the
station. Poplar Place residents are worried the rezoning will allow Enmark to build a convenience
store and pumps at White Bluff Road and Hampstead Avenue, which will further push commercial
development into their residential neighborhood.

Several City Council members at Thursday's meeting expressed their support for Enmark, which
has promised to build a store that would use subdued colors, low signage and other design elements
to better blend with the residential neighborhood. Alderwoman Edna Jackson said she disagreed
with City Manager Michael Brown's initial recommendation to deny the rezoning. "That corner
has been an eyesore for years," she said. "Anything would be better."

Aldermen Tony Thomas, Van Johnson and Jeff Felser concurred. As council members debated
the rezoning, Alderman Clifton Jones repeated and expanded on an allegation from one of the
residents. He stated that Ben Farmer, a local real estate agent and member of the Metropolitan
Planning Organization, had an agent who had sold the property to Enmark. Alderman Van Johnson
called the allegation "very unsettling," and Mayor Otis Johnson directed city staff to investigate
the claim. He was uncomfortable that the statement had been made publicly, he said, and said if
found untrue, it would be corrected publicly.

Farmer, reached after the meeting, said the claim was untrue. He once had a listing on the property,
but it expired with no sale. "We had nothing to do with that transaction. If I had I would have
disclosed it." Farmer and Jones spoke late Thursday, and the alderman said he will issue a public
apology. "I'm prepared to do that at our next meeting," Jones said.

In other action, the council:

- Did a first read on a revised, proposed ordinance that would require mandatory alcohol server
training, registration and permitting. The council had been struggling with how broad the
ordinance should be, and after discussion determined it would not expand the requirement to
include all hotels, restaurants and other businesses that serve alcohol. Most of the problems with
underage drinking center in nightclubs, they agreed, so other establishments would only be forced
to comply if they were cited for alcohol-related issues.

- Because of lower sales tax revenues, the city is anticipating receiving $33 million less in special
purpose local option sales tax money, which helps fund projects like the Forsyth fort renovation,
drainage projects, park improvements and similar work, Assistant City Manager Chris Morrill
told council during its workshop.
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The city had been expecting $160 million, but more likely will receive about $130 million. That
will require reviewing the city's list of projects and delaying some of them, Morrill said. Council
members did a preliminary review of dozens of projects, but will do a more detailed review of
projects at its upcoming budget retreat, which is scheduled for Nov. 30.

Morrill also showed council that because of lower revenues, the city is reducing by several million
dollars the amount of money it sets aside in its general fund for capital improvements. From 2006
to 2008, the city spent about $5 million. This year, it set aside no money in the fund, and for 2010,
plans to set aside $1.6 million. Because of the reduction in funds, the city will concentrate only on
needed maintenance projects with those monies.

- The council got an overview of the proposed Historic District Ordinance. Once passed, it will
provide specific guidelines for building height, design standards and the approval process for new
structures in the district. Brown called the public input and review process "one of the most
exhausting" the city has undertaken.

Council will consider the ordinance on first reading at its Nov. 19 meeting.
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Savannah Morning News (GA)
September 25, 2009

BEST, WORST OF TIMES
LOCAL ECONOMY 'RIGHT IN SYNC' WITH REST OF STATE, NATION
Author: ARLINDA SMITH BROADY

Economic growth in the Savannah Metropolitan Statistical Area, which includes Chatham, Bryan
and Effingham counties, significantly slowed in 2008, according to data released Thursday by the
U.S. Department of Commerce's Bureau of Economic Analysis.

Out of 366 metropolitan areas, Savannah ranked 144 with a Gross Domestic Product growth rate
of 0.2 percent. "These statistics suggest that the Savannah area profile is right in sync with the rest
of the state and the nation," said Jeffrey Humphreys, director of the University of Georgia's Selig
Center for Economic Growth. "This recession was really tough on the entire region, and recovery
will be slow."

The slowdown in economic growth didn't just affect this region, data showed. About 60 percent of
metropolitan areas saw economic growth slow down or reverse. Real Gross Domestic Product
growth slowed in 220 of the nation's 366 metropolitan statistical areas last year, from 2 percent in
2007 to 0.8 percent in 2008.

Downturns in construction, manufacturing, finance and insurance restrained growth in many
metropolitan areas, including Savannah, with government spending showing the most growth.

"No one was really surprised by the data," said Chris Morrill, Savannah assistant city manager.
"We knew the recession hit us harder and later than a lot of areas." And although it's down from
previous years, the city is doing better than the state as a whole, which saw slightly negative growth
at -0.6 percent. "We're investing our very limited resources in economic growth and quality of
life," Morrill said, "and what's a more important quality of life issue than jobs?"
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Business in Savannah (GA)
September 16, 2009

CITY PROJECTS WOULD HELP DOWNTOWN MERCHANTS
Author: ARLINDA SMITH BROADY

During a meeting of the Downtown Business Association last week, Savannah Assistant City
Manager Chris Morrill outlined developments designed to help the association's members and
others. The first step in unifying economic development efforts was to unify the city logos,
Morrill said. So the city commissioned a new logo based on the city squares. "It's uniquely
Savannah, and it ties all the departments together," Morrill said. Another important step, he said,
was to grow population. So the city annexed enough land to increase its area by 40 percent. "We
were losing population for the past 30 years," Morrill said. He compared Savannah's fate to
Detroit, where residents moved to the suburbs, causing the city to raise taxes to fight crime and
urban blight.

Now, several plans are in the works, including developments around Ellis Square and the fort
under construction in Forsyth Park. The Whitaker Street Garage, which lies beneath the square,
has been in use since October 2008. To break even for operations and debt service, the garage
must make $1.3 million this year, said Sean Brandon, director of the city's Mobility and Parking
Department. By the end of July, revenue figures for the Whitaker Street Garage are at $766,000.
"We'll probably make our projections," Brandon said. "It's feast or famine. ... Some weekends we
clear as much as $10,000, and others the garage is nearly empty."

The above-ground portion promises to be people friendly. "It will be the only square with a
building on it," Morrill said. There will be a hospitality center and permanent restrooms. One of
the most fanciful features is the fountains with 12-foot water jets that can project 260 colors of
LED lights. Those fountains can be turned off, and the square is wired to accommodate concerts
and other forms of outdoor entertainment. It can hold about 1,000 people and will have tables and
chairs instead of benches. "Benches aren't good for interaction," Morrill said. "We want this to
be a place to gather and be with friends and family."

As for the fort at Forsyth Park, a temporary band shell will accommodate concerts, plays and other
events but can be disassembled for everyday use. When the band shell isn't in use, fountains
similar to ones at Ellis Square will be in place. "We envision a very family-friendly atmosphere
where kids can play and parents can relax," Morrill said.

A restaurant leased by the Kessler Group, owner of the Mansion on Forsyth, and "the best
bathrooms in town" will be another draw. These projects and others are part of the city's plan to
partner with businesses to create a prosperous region. "We need to move away from the mentality
that citizens and businesses are customers," Morrill said. "We need to work toward partnerships.
The way to get out of this recession faster is to build community relationships."
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Savannah Morning News (GA)
September 9, 2009

MORE CITY BUDGET CUTS COMING

AS REVENUES FOR 2010 LOOK LOWER, TEAMS OF SAVANNAH CITY
EMPLOYEES PROPOSE CUTS TO SERVICES, DEPARTMENTS

Author: LESLEY CONN

The city of Savannah is looking at further reducing staff, merging offices and ending some services
- decisions that will be made in the coming weeks to trim another $3 million in spending by the
end of the year. The bleak prospect for 2010 will further spur spending cuts. City budget analysts
already see a $10 million decline in general fund revenue compared to 2009, sales tax revenue
remains unpredictable and property assessments that generate the bulk of city income have been
ordered frozen until 2011 by the legislature.

One of the more visible city services being evaluated: Ending the Savannah-Chatham police
department's mounted patrol unit. Officers would be rotated into patrol cars to fill vacancies.
"We're questioning everything," said Assistant City Manager Chris Morrill. "If it was just about
today, we'd be OK, but the problem is we don't know about revenue for the rest of the year."

A lower city revenue base, he said, is likely going to stay lower for the next 10 years, which will
require the city to re-examine its spending. The city already has reduced spending by about $12
million this year to offset lower revenues. That largely has been accomplished by leaving non-
essential jobs outside public safety vacant. Nearly 200 of the city's 2,600 positions are unfilled.
Bret Bell, the city's director of public information, said the city is continuing to look at eliminating
positions, but "we're not looking at mass layoffs."

BUILDING A BUDGET

Many of the spending cuts for the 2009 budget will be implemented immediately and will be
handled as part of day-to-day operations. Others, such as a proposal to end the mounted patrol
unit, have evolved as teams of city workers participating in a new budgeting process for 2010
evaluate city services. The teams are evaluating services under a variety of umbrellas, such as
neighborhood vitality, public safety, health and environment, poverty reduction and economic
development. City Manager Michael Brown will use their recommendations to build the city's
proposed budget in October. That will be presented to City Council members, who will evaluate
the proposal and can mandate changes before approving the budget in a series of public hearings.
That, too, shows a lean year ahead. The proposals the teams received for city services totaled $221
million, but the projected revenue available for them equaled $214 million.

LOOKING FOR SAVINGS

Among some of the other cost-saving measures:
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- A employee task force created to find savings in city mowing services identified $627,000 in
cuts.

Some was achieved by notifying citizens who had "tree lawns" - grassy strips between their street
and sidewalk - that the city no longer would trim them. But larger savings were found by not
hiring seasonal staff, reducing mowing frequency along streets, cutting back on plantings and using
in-house staff to maintain Laurel Grove Cemetery rather than fill a maintenance contract. Small
outlying parcels will be contracted out, Bell said, which will cost less than hauling the city
equipment as far south as Coffee Bluff to trim a small lot.

- Consolidating fire and police dispatch services by Jan. 1. The primary reason, Morrill said, is to
improve services, but some cost-savings are anticipated.

- Merging offices and employees.

The Citizen Office, which coordinates public notices to neighborhoods during large city projects
and other city initiatives, will merge with the Public Information Office.

Susan Broker, director of the Citizen Office, is filling an administrative position in the city
manager's office left open since Sean Brandon, the former assistant to the city manager, became
the city's director of mobility services and parking in April 2008.

Three staffers under her will move into Bell's office, and by November, the city no longer will pay
rent at an office on Oglethorpe Square.

Annual savings: $15,000 in rent.
"There are talks about doubling up other offices, and even though there may not be a personnel
reduction, there are reductions in rent, in office equipment and other resources," Broker said.

"Basically, everyone in the city is going through their budget and looking to see what they can do
without at least for the next year."
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Savannah Morning News (GA)
June 19, 2009

CITY STANDS BY RIVER PROJECT

OFFICIAL SAYS $20 MILLION OBLIGATION FOR SAVANNAH RIVER LANDING
STILL A 'GO' DESPITE FLAGGING ECONOMY
Author: LESLEY CONN, 912-652-0326, lesley.conn@savannahnow.com

The city of Savannah isn't backing away from its commitment to Savannah River Landing, even
as the economy challenges the waterfront development and the city budget. At a City Council
workshop session Thursday, Assistant City Manager Chris Morrill outlined the $20 million in
road, drainage and other improvements the city will undertake. That money will come from
revenue collected from a special tax allocation district established around the riverfront
development.

Alderman Tony Thomas was the first to question why the city was proceeding during the uncertain
economic times, especially given that from a public safety standpoint, President Street and General
Mclntosh Boulevard have been issues for years. He said he supports the project but added: "This
raises a question for me. I've never seen us push an issue this hard."

The improvements, Morrill said, are about more than public safety. "Savannah River Landing
cannot really have any economic development until we deal with President Street," he said.

Aldermen Van Johnson and Jeff Felser later said they believe the city is sending mixed messages
about the development. "It was always my understanding of them as being mutually exclusive
projects," Johnson said. "Today I got the impression they are tied together."

Savannah River Landing's developers have invested $60 million in site improvements, Finance
Director Dick Evans said, and the $1.4 million in debt service the city is paying annually is still
manageable and worth it to honor the private developer's investment.

The mixed-use residential/commercial and retail development has a total estimated price tag of
$800 million, and it promises to redefine more than 40 acres of the waterfront just east of the
Marriott Savannah Riverfront hotel. As part of the original development agreement for Savannah
River Landing, the city had signed off on elevating and widening President and General McIntosh
and straightening a section of Mclntosh. A second phase of President Street improvements, which
include building a bridge over railroad tracks, was not part of the agreement. In trying to secure
federal stimulus funds for that phase, city officials emphasized its hurricane evacuation and
improved safety features. "I saw no difference in the plan as it was proposed all along,"
Alderwoman Mary Osborne said. "That's a major development. Nobody's going to walk away from
that."

-34-



Internet Research
Morrill, Christopher
Note: This research will be presented in reverse chronological order

The improvements along President help not only Savannah River Landing but also other planned
commercial and residential developments on the south side of the road, Osborne and city officials
said.

Should Ambling Cos., the developer, fail to move forward on its investment, City Manager
Michael Brown said, the city would have a site with improved roads, drainage, a riverwalk and
established water and sewer lines. He and other city officials said they were confident Savannah
River Landing would remain viable and were confident vertical construction would begin next
year, as company officials have stated.

Savannah River Landing continues to operate from trailers on the site. On Monday, the project
plans to unveil a new Web site, said Kate Freeman, the company's marketing and community
relations manager.

Sales efforts continue on the residential, commercial and retail front, but she said she could not
disclose any information about whether any new commercial or retail clients had been signed up.
"The economic times have certainly been a lesson in patience for us," she said. "But we're still
committed to the original vision of the project."
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Savannah Morning News (GA)
March 27, 2009

SAVANNAH TIGHTENING ITS BELT
COUNCIL TOLD BUDGET COULD BE SHORT BY $9 MILLION
Author: LESLEY CONN, 912-652-0326, lesley.conn@savannahnow.com

One out of every 10 city positions is going unfilled as the city of Savannah deals with declining
revenues expected to total $9 million. The city has left open 250 positions and by year's end
expects to have 330 positions vacant, said Chris Morrill, the city's assistant city manager over
financial services. Those openings so far have saved the city $1.6 million. A team of city
administrators reviews any job positions to determine if it needs to be filled. Only lower-level
police and fire department jobs are exempt from review so that public safety needs will continue
to be met. The city employs about 2,500 workers. Other teams of employees are examining key
aspects of city operations to look for further cost-cutting measures, but city leaders cautioned the
City Council on Thursday that the shortfall could be higher than anticipated.

One factor that could change the financial projections is any changes the state legislature may pass
regarding property and sales tax collections. "Bottom line, we may need to cut $10 million to $15
million," City Manager Michael Brown said. "I hope it's not $20 (million)." Revenue reports from
the first two months of the year show collections down in some key areas, Morrill said.

February sales taxes are down $388,000 from the same time in 2008, and hotel/motel taxes for
February are down $191,432. Building inspection fees are down $169,113. Some key areas are
doing better than expected. Recorder's Court fees were $142,148 above projections, and water and
sewer tie-ins - an early indicator of new building - are about $100,000 above projections. In
February, the city collected $600,000 in tap-in fees.

Morrill's budget presentation came during a council workshop. During council's regular session,
they took the following action:

- Passed a resolution to be sent to the Georgia Department of Transportation restating the city's top
priorities for transportation projects. None of the city's priority projects was included in the first
round of federal stimulus projects the state selected. Their top item for the second round will be
the widening and elevation of President Street, a $36 million project. Council members also asked
that local congressmen and groups such as the National League of Cities get a copy as well so they
could see that stimulus money was not making its way past Atlanta.

- Asked city staff to return within 60 days with recommendations for instituting a registration and
card system for bartenders and servers, as well as stiffer penalties for minors who try to buy
alcohol.
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- Approved a contract for $1.5 million for curbs, gutters, underground storm drainage and
pavement improvements in Fernwood, a neighborhood near Savannah State University. The
project has been on the city's to-do list for several years.

- Granted a liquor license to the owners of Sweet Melissa's, 35 Whitaker St. Owner Denise White
Pipkin agreed alcohol would be served only to dine-in customers. City officials had been worried
customers would be allowed to drink and congregate outside, which would contribute to pedestrian
traffic problems at the busy intersection.

-37-



Internet Research
Morrill, Christopher
Note: This research will be presented in reverse chronological order

Savannah Morning News (GA)
February 25, 2009

CITY PREVIEWS STIMULUS SPENDING

COUNCIL MEMBERS LIST $422 MILLION IN ELIGIBLE PROJECTS, RANGING
FROM TRANSPORTATION TO JOB TRAINING AND DAY CARE

Author: LESLEY CONN, 912-652-0326, lesley.conn@savannahnow.com

The city of Savannah has identified $422 million in local projects and programs that could be
funded under the federal stimulus package.

Entries include $50.7 million for widening and elevating the President Street Extension, $30
million to upgrade Savannah-Chatham police headquarters on Habersham Street, $182,300 for a
downtown day care center and $100,000 for an electricians training institute.

Now city leaders have to determine which projects should have the highest priority - and which
will have the greatest chance of being deemed worthy by the 13 federal departments that will award
funding to competing projects that will pour in from across the nation.

All the projects under review are considered "shovel-ready," meaning work - and the workers who
would be hired - would start quickly.

Assistant City Manager Chris Morrill said the city was ahead of the game because of its five-year
capital improvement planning, which would drive what the city submitted. "It's a shotgun
approach," he said. "Those who will be successful will be flexible ... and will be able to mold their

project to fit the criteria."
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Savannah Morning News (GA)
February 24, 2009

CITY, COUNTY DISPUTE JAIL BILL
SAVANNAH, CHATHAM WORK TO RESOLVE $600,000 IN CHARGES
Author: ERIC CURL, 912-652-0312, eric.curl@savannahnow.com

The time it takes Savannah to reimburse Chatham County for costs associated with housing jail
inmates has some county officials concerned. City officials say extra time is needed to scrutinize
the county's error-filled monthly bills. According to an intergovernmental agreement, Savannah
is supposed to pay the county $35 per day for each inmate arrested in the city. Bills are to be sent
and paid monthly, but a back and forth between the two governments regarding certain charges
has delayed the process. The delays have been a recurring challenge and county officials are trying
to speed up payments, said County Manager Russ Abolt. "It's money we feel we're due," Abolt
said. Some county commissioners voiced concerns after no reimbursements were received after
the first quarter and only a small portion of the amount budgeted had been received after the second
quarter, which ended Dec. 31. Abolt attributed the delay to the time the city takes checking the
bills. On average, it takes two to three months from the time the Sheriff's Department sends an
initial list of jail fees until the final bill is sent, said Linda Cramer, county finance director.

A final bill for August, September and October did not get sent until January, Cramer said. Once
the bill is sent, Savannah typically pays in two to three weeks, Cramer said. Savannah paid the
county about $1.3 million last year for inmate housing, she said. About $404,000 has been received
this year. "When we have an accurate bill, we pay it," said Assistant City Manager Chris Morrill.
But accuracy is not typically the case, Morrill said.

Between 2003 - when the agreement became effective - and 2007, more than $640,000 worth of
errors were discovered, Recorders Court Director Prince Johnson said in a memo regarding the
issue. An average of 10 percent, or almost $10,700, worth of errors is found each month, Johnson
said. Sheriff Al St Lawrence and Jail Administrator Col. McArthur Holmes said there are
disagreements regarding certain charges. The city may refuse to pay for a city inmate once another
jurisdiction places a hold on that inmate, Holmes said. The city should still pay the bill, he said.
The day an inmate is "bound" to the courts is also commonly a matter of dispute. City officials
say inmates are often classified as city prisoners when the arrest actually took place in the
unincorporated county. The county has no similar complaints from the other municipalities, St
Lawrence said. Other municipalities may return their rosters more quickly, but their bills consist
of only a small fraction of the bookings reviewed by Savannah, Johnson said. Savannah typically
reviews an average of 930 inmates and more than $100,000 in charges, while Garden City was
invoiced an average of about $5,600 in charges for the first 10 months of 2008. The county
proposed having the city pay an average advance each month to speed up the process. Depending
on the actual expense, the city would later be credited or charged. City officials declined. The
county should work on fixing the errors before the city should have to pay an incorrect bill, Morrill
said.
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Entrepreneur
August 2008

GFOA's new president-elect and executive board.(Government Finance Officers
Association) (Paul A. Macklem, Catherine R. O'Connor,)

The Government Finance Officers Association is governed by an 18-member executive board,
which consists of 15 members-at-large serving staggered three-year terms, the current president,
the previous year's president, and the president-elect. At the association's annual meeting in June,
GFOA members voted for a slate of nominees for president-elect and five new members-at-large,
each of whom is profiled below.

[Note: We have included only the information for Christopher Morrill
who was appointed as an at-large board member.]

CHRISTOPHER P. MORRILL
Assistant City Manager--Management and Financial Services
City of Savannah, Georgia

Chris Morrill has been a GFOA member for 17 years. He is a member of the GFOA Committee
on Economic Development and Capital Planning and also served on the GFOA Committee on
Governmental Budgeting and Fiscal Policy from 1994 to 1999. Morrill has been an instructor for
various GFOA training seminars including Budgeting for Budget Analysts, Capital Budgeting, and
Best Practices in Budgeting. He also reviews budgets for the GFOA's Award for Distinguished
Budget Presentation Program. He has spoken on issues including economic development at GFOA
annual conferences as well as at Florida and Georgia GFOA conferences. He has also written
articles for the Government Finance Review.

Morrill shares his expertise internationally He was a municipal finance advisor to the South
African National Treasury and a Peace Corps volunteer in public finance in Ukraine. He is a Fellow
of the Kellogg National Leadership Program. In Savannah, he instituted annual five-year financial
planning and five-year capital planning, reducing the tax millage rate by 27 percent in 10 years.
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Savannah Morning News (GA)
July 19, 2008

CITY MULLS HIKE ON TAX REVENUE, RISING FUEL COSTS

GAS PRICES, LOWER REVENUE BEHIND SAVANNAH'S CONSIDERATION
AGAINST ROLLING BACK PROPERTY TAX FOR FIRST TIME IN A DECADE
Author: ERIC CURL, 912-652-0312, eric.curl@savannahnow.com

High city fuel costs and less consumer spending mean some Savannah property owners will pay
more in property taxes this year. City Manager Michael Brown recommended during a City
Council workshop Thursday that the board not roll back the property-tax rate as it has done for the
past 10 years. "We could reduce it, but there are several reasons not to," Brown said. "We're
recommending you stick with what you got at the moment." Maintaining the tax rate at its current
level of 12.5 mills - or $12.50 per $1,000 of assessed property value - means the owner of a
$125,289 home will pay $19 more than in 2007 due to increased property value, said Assistant
City Manager Chris Morrill.

Those same property owners would only pay $9 in additional property taxes if the tax rate was
rolled back to the recommended level. Savannah officials contend the extra money is needed
because the city is facing a projected $1.1 million shortfall in sales-tax revenue and about $800,000
in unexpected fuel costs. Much of the revenue decline comes from a drop in food, automobile,
home and lumber sales, Morrill said. A larger-than-expected increase in property-tax revenue is
enough to cover the difference but only if the tax rate is kept flat.

Commercial and residential properties that are not primary residences could see more of an
increase because they're not protected by the Stephens-Day Homestead exemption, which
essentially freezes a home's taxable value but factors in consumer price index fluxuations. There
have been some positive developments during the year, Morrill said. Property-tax revenue is
expected to increase 3 percent more than the city originally anticipated, which would bring in an
extra $1.9 million. More than 60 percent of the growth in property value, about $228 million,
comes from new development as opposed to reassessed values of existing property. "This is the
type of growth we want," Morrill said. The implementation of energy savings programs in city
buildings last year, such as new heating and air-conditioning controls and weatherized buildings,
has resulted in a reduced power bill, Morrill said. "It's the first time I can remember we are
actually spending less on electricity," he said. Hotel and motel tax revenue appears likely to come
in even or slightly above the budgeted amount. "Savannah has been amazing the last five years,"
Brown said. "A lot of these (hotels) are running around with 70, 80 percent occupancy." Still, the
tax rate needs to stay where it is to cope with the ongoing "recession," Morrill said.

Mayor Otis Johnson said he was concerned Georgia lawmakers could limit the amount of property-
tax revenue the city takes in after making unsuccessful tax reform measures this past legislative
season. "So I think we have to take a very conservative approach to what we do," Johnson said.
"The question is will we ... get caught up in the trend of the day and want to get on the rampart
and say we cut taxes. If we cut taxes, what are we going to cut in services?"
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Savannah Morning News (GA)
May 1, 2008

LNG NEVER PAID FIRE FEES
SAVANNAH OFFICIALS WANT TO COLLECT MORE THAN $500,000 IN UNPAID
BILLS

Author: SCOTT M. LARSON, 912-652-0397, scott.larson@savannahnow.com

The El Paso Corp. made more than $1 billion last year, in part from the liquefied natural gas plant
it owns on Elba Island. But the company refuses to pay nearly $500,000 the city of Savannah
claims the company owes in fire protection fees from the last three years, plus $178,000 due in
October. "I can't imagine $178,000 to protect the community that they are located in would be a
real financial hardship for the company," said Assistant City Manager Chris Morrill.

In fact, in its 30-year existence on the island, the multi-national corporation has never paid for fire
protection.

It never has paid for the eight calls to which Savannah Fire & Emergency Services has responded
since 2001. But the city still covered the plant, including a freebie on Sept. 24, 2001, to rescue four
people working at the site who got trapped in a basket 80 feet in the air. Now, the plant is in the
middle of a fire protection controversy. After the city went to the company about the past due bill,
El Paso decided to sign a contract with Southside Fire & Emergency Services. "I'm not sure what
their thinking is, but I can tell you if they want real fire protection for an industry, the city of
Savannah is the only entity that can provide that level of service," Morrill said. "So it must be
about money."

El Paso spokesman Bill Baerg would only say that Southside is a better fit, although city officials
say Southside doesn't have the same capabilities. Fire aside, the plant and others like it are
concerns for environmental activists and politicians alike. Area activists argue that the plant poses
a serious fire and explosion threat. Liquefied natural gas is a natural gas cooled to minus-260
degrees, but it won't burn in its liquid state. Industry officials say that means it won't explode and
level houses for miles as opponents claim. The Elba Island facility opened in 1978 but closed two
years later. It re-opened in 2001 and has never had any incident with the 200 ships that have
delivered cargo there since.

The U.S. Congress is worried about terrorists attacking liquefied natural gas ships. Last week, the
House of Representatives passed a bill requiring the Coast Guard to enforce security zones around
arriving tankers. El Paso's Savannah site is approved to nearly double to 15.7 billion cubic feet by
2012.
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Savannah Morning News (GA)
March 26, 2008

LOGO UNITES CITY SERVICES

LOCAL DESIGN FIRM CREATES UPDATED BRANDING FOR CITY ON MODEST
BUDGET

Author: EMILY GREEN, For the Savannah Morning News

You've probably seen it around town. The subtly scripted "Savannah" prominently placed in black
beside a tilted, abstract version of the city's historic green squares. The city of Savannah's new
logo is gradually showing up on everything from maintenance vehicles and parking meter receipts
to letterhead and envelopes. "It was important that the design be timeless, not trendy, so it would
not go out of style," Morrill said. "This should be a viable design for decades."

Don't let the simplicity of the logo fool you into thinking it is just another pretty design.

Months of research and proposed sketches by local design firm brightwhitespace, partnered with
an identity design committee made up of city employees, went into the production and
implementation of the updated logo, now visible all around Savannah.

IDENTITY CRISIS

The plan for rebranding the city of Savannah's image began during a conversation concerning the
more than 40 individual logos that represented various service departments. Film Commissioner
Jay Self and Assistant City Manager Chris Morrill discussed a need for one unifying look to
represent the city as a single entity and thus began the initial stages of rebranding.

The many existing department logos were not coherent or recognizable as part of the city of
Savannah. Some didn't even represent the intended service to the public, creating potential
confusion for citizens wondering which services their tax dollars supported.

"We have thousands of employees, thousands of vehicles out there doing work all day and people
don't think about them all being the city of Savannah," Self said.

THEY GET SAVANNAH

The city hired Ariel Janzen and Rigel Crockett of brightwhitespace to work on the project in stages.
Their previous experience with identities for the Liberty Parking Shuttle and Tourism and Film
Department provided some established trust, but more importantly, the committee chose the local
firm because they "get" Savannah.

"There's so much about Savannah that's so subtle,” Morrill said. "You really have to live here to
get it. Having a local company rather than some big national firm come in was important to the
process."
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From studies and surveys to sketches with various colors, typography and imagery, the two teams
collaborated throughout the process.

PLACE BRANDING

"With so much competition for businesses, for visitors, you have to put out a positive image,"
Morrill said. "You have to put out an image that says 'we have our act together.' "

Janzen and Crockett researched other cities with successful rebranding and conducted surveys with
Savannah residents, which they used to help compile a list of identity requirements, design
specifications and branding goals with the committee.

"As with any identity problem, the challenge was one of perception," Crockett said. "Many city
employees did not feel good about their outdated 1950s-style, institutional business cards.
Additionally, because each of the city's departments had a unique logo, citizens were not always
able to identify which services the city was actually delivering."

WHAT'S IN A NAME

"We realized that the word 'Savannah' itself has a very positive message in it," Self said. "It's a
beautiful name to visitors and to locals alike. Instead of minimizing that, the word 'Savannah' is in
the center of the logo."

Deciding on an accompanying icon proved more taxing than choosing the main part of the logo.
After considering numerous icons, the committee selected one of the city squares tipped on point
because of its messages. The committee realized Savannah means different things to different
people, however, the one thing unique to the city when compared to others is the public city
squares.

"The central core of the Oglethorpe plan and the ward is the square, the open space, the green
space, the sense of public," Morrill said. "For us it's the simplicity of the symbol and the allusion
to the public city squares," Crockett said. "This is important because the square not only represents
Savannah's beauty and livability, but it reminds us that the city has always been responsible for
their care."

The official design brief explained that the shading of the city square "creates a positive forward
motion." The use of green does justice to the countless parks and trees while emphasizing an
environmental focus, and the feminine serif font of "Savannah" captures the welcoming spirit.
"Even though the symbol is kind of a downtown symbol, those values radiate throughout our
community," Self said, "not only in public land planning and public spacing but also with access
and involvement."
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A SOFT ROLLOUT

The city purposely did not plan an official unveiling of the new logo mainly with the taxpayers'
best interest in mind. Instead, it opted for a soft rollout, which means using up supplies that
contained the old logos and waiting until vehicles are replaced. From start to finish the rebranding
cost totaled just less than $25,000, a cost virtually unheard of in most rebranding projects.

"We wanted to roll it out more organically so that people would subtly discover it," Morrill said.
"Externally, the whole rebranding as an organization shows that we're one organization, we have
core values that we work toward."

Public safety services such as the police and fire departments were not required to switch to the
new logo because of their widely recognized existing logos. Appointed city officials such as the
mayor and legal counsel will continue to use the more formal historic seal.

Brightwhitespace created a 42-page stylebook with specific guidelines for city employees to use
in order to avoid relying on outside vendors for printing. The stylebook contains color variations
of the logo in files formatted for Web and print and lists suggestions on how to use the graphics.
With city employees having access to the files, they can print on an as-need basis instead of having
to order in bulk.

"We thought there would be a lot of push back (internally) because it's difficult to implement
change in any organization," Self said. "But to my knowledge it has been universally accepted
because we rolled it out in a way for our people that made it as easy as possible for them to embrace
it."
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Augusta Chronicle, The (GA)
August 20, 2004

PROPOSAL BENEFITS TOURISM GATEWAY
Author: Scott M. Larson and Mary Carr Mayle, Morris News Service

SAVANNAH, Ga. - The tourist boulevard along Savannah's quaint River Street will expand soon
with the construction of a $570 million mixed-use development that city officials say will
transform a chunk of land - next door to downtown Savannah - that resembles a wasteland.

"If you look at it right now as you drive in, it's one of the gateways to Savannah, and it's ugly
looking," said Assistant City Manager Chris Morrill. "There are not many large sites in the city

so close to downtown where you could really do a quality development that could extend the
Historic District."”

In the past, the site has scared off developers because of extremely poor drainage.

City officials said that, in the past couple of years, six or seven developers have met with the city
about the property but couldn't make anything work.

Mr. Morrill and John Hutton, the city's acting inspections director, are more optimistic about this
proposal because three developers, including a group building a mall just to the south, are working

together to address the big issues, such as drainage.

"All of a sudden, you are looking at doing something for one-third of the cost," Mr. Hutton said.
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Savannah Morning News (GA)
October 15, 2002

SAVANNAH OFFICIALS TO STAY IN INDONESIA
THREE CITY EMPLOYEES TO CONTINUE GOODWILL VISIT DESPITE VIOLENCE.
Author: Savannah Morning News

Friday, three Savannah city officials departed for Indonesia on a goodwill mission to offer their
expertise to a sister city across the globe.

The next day, while the group was in midflight, a bomb exploded in a Bali nightclub.
Sunday, the Savannah trio landed in Indonesia as thousands of Westerners attempted to flee the

island nation.

The three - acting Revenue Director Buddy Clay; Development Services Administrator John
Hutton; and Public Development Coordinator Cindy Boyette - were given the option of returning,
but decided to stay, despite a U.S. embassy order evacuating all nonessential personnel.

The city they are visiting, Yogyakarta, is located on the main island, they reasoned, and they are
being accompanied at most times by Indonesian security. As an extra precaution, they have
canceled planned media events to lower their visibility.

"They feel safe and they are going to stay," said Assistant City Manager Chris Morrill. "If the
situation changes, we will get them out quickly." Morrill, City Manager Michael Brown and
Finance Director Richard Evans visited Yogyakarta in March to establish the sister-city
partnership as part of a program funded by the International City/County Managers Association.
Hutton, Clay and Boyette will spend the week helping Yogyakarta improve its revenue system and
inspections process.
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Savannah Morning News (GA)
September 13, 2002

LOST SOLUTION MAY BE FOUND

NEGOTIATORS TENTATIVELY AGREE HOW TO SPLIT ABOUT $45 MILLION A
YEAR, BUT THE COUNTY COULD BLOCK THE PLAN TODAY.

Author: Jennifer Moroz, Savannah Morning News

After months of bitter back-and-forth, negotiators for Chatham County and eight municipalities
have reached a tentative agreement on how to split up millions of dollars in sales-tax revenue.
Under the proposed distribution of the Local Option Sales Tax (LOST), the cash-strapped county
would get about $2.3 million a year more than it does under the current arrangement. County
Commission Chairman Billy Hair and representatives of the municipalities, including Savannah,
agreed the deal was a fair compromise. But some county commissioners say that it does not go
far enough, and their voices count: The proposal needs the stamp of the majority on the nine-
member commission to become final.

The commission is expected to consider the matter at its regularly scheduled meeting this morning.
Pooler Mayor Buddy Carter was confident: "We've got five votes lined up." County Commissioner
Frank Murray, one of two designated negotiators for the county, wasn't so certain.

"I don't think it's an offer that has the support to pass," he said.

Murray himself is against the proposal, which was hammered out over the last few days between
Hair and Savannah Mayor Floyd Adams Jr. Representatives of the other seven municipalities,
which have teamed up with Savannah in the negotiations, have signaled their approval. "I think
we're getting close," Murray said, "but I don't feel the offer is where it needs to be right now."

Proceeds from the 1-percent sales tax represent a major source of revenue for local governments,
which use the money to fund services - and lessen the property-tax burden on homeowners.

Over the next 10 years, the tax is expected to generate about $500 million. About 35 percent, or
$175 million, of that comes from tourist spending. The proceeds are divided based on a number
of criteria, including population, level of services provided by each government, and where the tax
is generated. The first split is between the county and the municipalities as a group; the
municipalities then decide how to divvy up their share. Under the current distribution formula,
negotiated in 1995, the county gets 19.22 percent of the annual proceeds - about $8.3 million last
year. Savannah gets the bulk at 68.73 percent - about $30 million last year. Over the last three
months, county officials have argued that they have lost millions a year as a result of the 1995
deal, when they picked up the cost of housing municipal prisoners in return for a slightly larger
piece of the sales-tax pie.

Commissioners, who just finished closing an $11.7 million hole in the county's operations budget,
have blamed a large part of the county's ongoing financial woes on the prisoner issue.
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Municipal officials countered that the county has overestimated its losses, using faulty figures to
calculate prisoner costs.

Under the proposed new agreement, the county would get 17.6 percent of the sales-tax revenue -
an amount equal to about $7.9 million next year. It would charge the municipalities $30 a day for
each municipal prisoner housed in the county jail. The county would pay for municipal prisoners
not yet bound over to the state court system after 28 days.

County officials estimate those prisoner fees will bring in an extra $2.7 million a year. "I think
we've come to an agreement we can all live with," said Garden City administrator Tom Gates. "We
tried to do what was fair and right and protect the tax to make sure it continues to exist." If an
agreement is not finalized by Dec. 30, the tax expires. Up until last week, negotiations appeared
deadlocked.

County officials had originally been asking for 18.6 percent of the tax proceeds, plus $45 a day for
each municipal prisoner.

City negotiators in return offered the county a 15.51 percent cut of the sales-tax pie, with no help
to maintain the county jail.

Savannah Assistant City Manager Chris Morrill said the proposed deal was especially sweet for
the county. "They started at 18.6 percent and $45 (a day per prisoner) and look where this
agreement is," Morrill said. "This is a good deal for them." The city, which last year got about
$30 million of the proceeds and didn't have to pay to house its prisoners, would lose about
$600,000 a year. Morrill said he did not yet know how officials would make up the lost revenue.

If county commissioners ratify the agreement, the municipalities would decide how to divide the
remainder of the sales-tax proceeds. That division is usually based on population, which would
give Savannah 67.37 percent, or about $30.3 million next year. Bloomingdale would get 1.37
percent; Garden City 5.78 percent; Pooler 3.2 percent; Port Wentworth 1.68 percent; Thunderbolt
1.2 percent; Tybee Island 1.74 percent; and Vernonburg .07 percent.
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Savannah Morning News (GA)
February 1, 2002

SAVANNAH AGREES TO IMPROVE ACCESS

SETTLEMENT WITH JUSTICE DEPT. COMES ALMOST 2 YEARS AFTER AUDIT
FOR COMPLIANCE WITH ADA

Author: Kate Wiltrout

Navigating Savannah's streets - and its bureaucracy - will soon get a little easier for disabled
people. The city is one of 21 state and local governments that settled Wednesday with the U.S.
Department of Justice regarding compliance with the Americans with Disabilities Act. Now
almost 10 years old, the act requires that public facilities be made accessible to all people.

Chris Morrill, an assistant Savannah city manager, said the 11-point agreement should take about
two years to complete. He estimated it would cost about $300,000, and that money would be found
in the budget for the improvements.

Some of the changes are easier than others. For instance, all letters sent from city offices will have
a central TTY telephone number on them, so hearing-impaired residents can contact the city.

City Council chambers will be fitted with listening systems for the hard-of-hearing, as will
Grayson Stadium and the Martin Luther King Jr. Arena at the Civic Center.

Others are more labor intensive. The city agreed to physical modifications so that "parking, routes
into buildings, entrances, doors, elevators, signage, public telephones, restrooms, dressing rooms,
locker rooms, service counters, drinking fountains and swimming pools are accessible to people
with disabilities."

Carol Bell, Central Services director, said the city would go beyond what's required.

"We don't really have any qualms with the agreement," she said. City Hall will get one wheel-chair
accessible bathroom, though it was technically compliant already, with bathrooms in the nearby
hospitality center on River Street, said city architect Thomas Perdue.

"God only knows whether the original City Hall even had bathrooms," Perdue said. "The city

occupies a lot of buildings that are very historic and very old, and most of those are the ones we
have problems with."
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Savannah Morning News (GA)
November 13, 2001

NEW ASSISTANT CITY MANAGER ALL OVER THE MAP
Author: Kate Wiltrout

Chris Morrill started his job as assistant city manager for management and financial services in
August. The position is new to him - but City Hall isn't. Before spending two years in South Africa
working for the U.S. Agency for International Development, Morrill was Savannah's research and
budget director for seven years. That job was interrupted with a two-year Peace Corps gig in
Ukraine, where he advised the city of Lviv on finance, management and privatization issues.
Morrill, who works out of an office in the top corner of City Hall, filled the spot left when Bob
Bartolotta moved last October.

Here's what Morrill had to say during a break from last week's budget workshops:
What are some of your goals as an assistant city manager?

"First, to ensure that our city employees are well-trained, that they have a good work environment
and they have the support services (they need). ... Next is to maintain the city's strong financial
foundation, particularly through a possible recession."

He also wants to improve the city's use of technology, both for services and to get information out
to citizens. Another top priority is getting citizens more engaged with local government.

How has your work overseas affected your views about local government?

"In the Peace Corps (in Ukraine), I experienced government at its worst, where it's designed to
control and keep track of people rather than provide services. It really makes me want to focus on
the positive role government can play. In South Africa, post-apartheid, it was seeing that to really
have democracy you have to have citizen involvement. It impressed me how diligent they were at
that."

How do you think Savannah changed while you were in Africa the past two years?

"I think what I saw coming back was a lot more economic development, downtown and in the
neighborhoods. Areas like off East Broad Street that I thought were hopeless have all of a sudden
come back. ... I personally have seen a much greater police presence in my own neighborhood
(Ardsley Park), and the city seems a bit cleaner."

What can Savannah residents expect if the economy goes into a prolonged recession?

"If the recession is longer term and systemic, then we really need to look at prioritizing the services
we provide and actively look at our revenue sources. I think an increase in property tax would
probably be a last resort."
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Internet Research
Morrill, Christopher
Note: This research will be presented in reverse chronological order

Savannah Morning News (GA)
June 8, 2001

SAVANNAH HIRES NEW ASSISTANT CITY MANAGER
Author: Bret Bell

Chris Morrill has spent much of the past five years helping to privatize the Ukraine and create a
new financial framework for local governments in post-apartheid South Africa.

With that kind of background, City Manager Michael Brown figures he will have little trouble
coming up with a budget for little old Savannah. Brown announced Thursday that he hired
Morrill, who helped create annual budgets for the city of Savannah for the better part of a decade,
as assistant city manager for management and financial services.

Considered one of the top three most powerful positions in city government, Morrill fills a position
that had remained vacant since October, when Bob Bartolotta left to run the city of Jupiter, Fla.
Finance Director Richard Evans served as assistant city manager in the interim.

Morrill will start work Aug. 13 with a $98,000 annual salary.

While working for the city from 1990-1992, and again, from 1994-1999, Morrill led an eight-
member team that prepared and monitored a $170 million budget.

"Chris made many improvements in our budget and financial management systems, as well as in
the quality and clarity of our presentation and public information materials," Brown said.

In his new position, Morrill will oversee 10 city departments, including vehicle maintenance,
finance, human resources, purchasing, central services and parking services.

Bartolotta drew some heat from city employees during his tenure when Vehicle Maintenance
Department employees claimed abuse and unsafe working conditions. The department's director
later resigned during a city investigation.

Some of those worker complaints led to the unionization of service employees earlier this year.

CHRIS MORRILL'S RESUME

WORK HISTORY
1999-present: senior municipal policy adviser for the National Treasury of South Africa -- United
States Agency for International Development

1990-1992, 1994-1999: research and budget director, city of Savannah
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1997-2000: fellow, Kellogg National Leadership Program -- studied community building in
countries throughout the world

1992-1994: Peace Corps volunteer -- advised the city of Lviv, Ukraine, on finance, management
and privatization issues

1988-1990: senior management analyst, city of Savannah

1986-1988: senior budget analyst, Catawba County, N.C.

1984-1985: downtown project manager, Lynn, Mass.

EDUCATION

Master of Public Administration, 1987 -- University of North Carolina, Chapel Hill

Bachelor of Arts, 1984, political science major -- College of the Holy Cross, Worcester, Mass.

Certificate in county administration, certificate in budgeting and financial planning -- North
Carolina Institute of Government
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Columbus Ledger-Enquirer (GA)
October 14, 1996

GEORGIA BRIEFS
Author: From wire reports

City to be compensated for Olympic security costs

SAVANNAH -- Savannah will receive $57,308 from the Legislature to compensate for
nonpersonnel security costs incurred during Olympic yachting events.

“The request was passed by the state legislature earlier on, and the governor's office gave it final
approval late last week," said state Rep. Tom Bordeaux, D-Savannah. 'The city is getting
everything it asked for, which is a good sign for Savannah and its planning department."

The money is coming from a $500,000 governor's discretionary grant fund approved by the
Legislature so cities hosting satellite Olympic venues -- such as Savannah with yachting or
Columbus with softball -- could be compensated for security costs.

Savannah's budget director, Chris Morrill, said the money is welcome, even though all Olympic
costs are already covered by the city's $88.5 million general fund budget for 1996.

“It's like getting a bonus at work -- you don't go out and spend it right away," Morrill said.
ACOG already paid Savannah $290,000 to help defray police overtime in a deal negotiated earlier
this year by Mayor Floyd Adams Jr. The city still incurred an additional $244,000 in police
overtime during the Games, although all of it was budgeted by city officials.

Savannah requested compensation for computers, police vehicle maintenance, bulletproof vests
and extra barricades and other items needed around the venues.

Research Completed by: Vanessa Garner
Colin Baenziger & Associates
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RESOLUTION NO. 2007-23/

A RESOLUTION OF THE COUNTY COMMISSION
OF ST. JOHNS COUNTY, FLORIDA, THANKING
COLIN BAENZIGER & ASSOCIATES FOR ITS
OUTSTANDING EFFORTS IN CONDUCTING THE
EXECUTIVE SEARCH FOR THE COUNTY’S NEW
ADMINISTRATOR; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, St. Johns County retained Colin Baenziger & Associates (CB&A) to
identify and recommend strong candidates to be the County Administrator;

WHEREAS, CB&A'’s staff worked diligently to find and produce excellent candidates,
and then provided the County Commission with comprehensive materials concerning the
candidates’ aptitude, experience, background, complete and thorough interviews, references,
extensive checks of criminal, civil and financial history, verification of employment and
education, and exhaustive reviews of Internet and newspaper archives of these candidates; and

WHEREAS, CB&A'’s process was completely open, fair and unbiased and was
extremely well received by the County Commission, county staff, the press, and the public; and

WHEREAS, the County Commission wishes to express its gratitude to Colin Baenziger
& Associates for its efforts on behalf of the county;

NOW BE IT THEREFORE RESOLVED BY THE COUNTY COMMISSION OF
ST. JOHNS COUNTY, FLORIDA AS FOLLOWS:

Section 1: Recitals. The preceding recitals are true and correct and are incorporated

herein by this reference.

E-1




Section 2: Acknowledgement. The County Commission wishes to express its sincere
appreciation and gratitude to Colin Baenziger & Associates for its outstanding work and effort in

assisting the county in finding its County Administrator.

Section 3: Effective Date. This resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED by the Board of County Commissioners of St. Johns
County, Florida, this___ X/ __day of August, 2007.

ATTEST: Cheryl Strickland, Clerk BOARD OF COUNTY COMMISSIONERS
ST. JOHNS COUNTY, FLORIDA

W\

Deputy Clerk Ben Rich, Chairman

Rendition Date: 8[ 33 } o7
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City and Borough Assembly

Amending Sitka General Code Chapter 15.01 entitled "Electric Utility Policies" by amending Section
15.01.020 entitled "Electrical Rates" (third and final reading)
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2017-05s on
third and final reading.

Notes:

o 1%t reading 3/14/17
e 2" reading 3/28/17 failed — followed by a motion for reconsideration

e 2" reading 4/11/17 motion for reconsideration passed, second reading
passed with an amendment to the effective date
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CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2017-05S

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING SITKA GENERAL
CODE CHAPTER 15.01 ENTITLED “ELECTRIC UTILITY POLICIES” BY AMENDING
SECTION 15.01.020 ENTITLED “ELECTRICAL RATES”

1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to be a
part of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any
person or circumstance is held invalid, the remainder of this ordinance and application thereof to
any person and circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to amend the rates section of the electric
utility policies. In addition, this ordinance provides for a discretionary annual adjustment to the
electric rates by ordinance of the assembly based on the Consumer Price Index for Anchorage.

4, ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and
Borough of Sitka that the Sitka General Code Chapter 15.01 “Electric Utility Policies” section
15.01.020 “Electrical rates” is amended as follows (new language underlined; deleted language
stricken):

Chapter 15.01
ELECTRIC UTILITY POLICIES

* Kk %

Sections;
15.01.020 Electrical rates.

* k %

15.01.020 Electrical rates.

A. All billings electrical rates are subject to sales tax if applicable. These rates are effective
for all electricity billed after April 1, 2017, reqardless of when electricity was consumed.

The assembly shall consider annually an adjustment to the electric rates, based on the
Consumer Price Index, at a time when any adjustment could be made effective July 1% of the
year applied. An adjustment, if any, shall be based on the prior year annual report for the
municipality of Anchorage, Alaska, from the United States Department of Labor and Workforce

Development, Consumer Price Index, and determined to be the percent change to the current
year from the percent change of the prior year, and will be effective July 1% of any year applied.
The first such adjustment date may be July 1, 2018.

B. Residential Services.

1. Applicable to all residential customers for all uses in the home or residence, subject
to the rules and regulations and customer services policies of the city and utility.
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2. Energy Charges.

First-1-000 All kWh $6-4203 0.150
per kWh

Over1:000-kWh $0-1370 per
AR

Customer charge is $20.48 per month

C. General Service—Small.

1. Applicable to all nonresidential customers for all uses, including lighting, heating and
power, when the electricity consumed in the preceding twelve months is less than
one hundred thousand kWh and has a measured demand of less than fifty kW,
subject to the rules, regulations and customer service policies of the utility and the
city. Typical customers in this class could include: restaurants, retail vendors,
churches, fueling stations, and service industries.

2. Energy Charges.

First-800 All kWh $0-1860- 0.147 per
kWh

KWh KWh

KWAWhR kWh
KWh

Customer charge is $40.95 per month

3. Demand Charges.

First 25 kW No charge
Over 25 kW $5.88 per kW

D. General Service—Large.

1. Applicable to all nonresidential customers for all uses, including lighting, heating and
power, when the electricity consumed in the preceding twelve months is equal to or
greater than one hundred thousand kWh or has a measured demand equal to or greater
than fifty kW, subject to the rules, regulations and customer service policies of the utility
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and the city. Typical customers in this class could include: grocery stores, industrial

users, and seafood processing facilities.

2. Energy Charges.

Eirst-500 All KWh $0-1860 0.1450 per
kWh

Customer charge is $63.00 per month

3. Demand Charges.

First 25 kW

No charge

Over 25 kKW

$5.88 per kW

E. General Service—Public Authority.

1. Applicable to all noncommercial and nonresidential customers for all uses, including
lighting, heating and power, subject to the rules, regulations and customer service
policies of the utility and the city. Typical customers in this class could include: schools,

tribal governments, and other public government buildings.

2. Energy Charges.

First-500-All kWh $0-1860 0.1470 per
kWh

Customer charge is $47.25 per month

3. Demand Charges.
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First 25 kW No charge
Over 25 kW $5.88 per kW

F. Boat Service.
1. Applicable to separately metered boats, lights, heaters, pumps or other uses.

2. Energy Charges.

First-150 All kWh $6-4420 0.150 per
kWh
kWh

Customer charge is $20.48 per month

%* % %

5. EFFECTIVE DATE. Ordinance 2017-05S shall become effective the day after the date
of its passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 25th day of April, 2017.

Matthew Hunter, Mayor
ATTEST:

Sara Peterson, CMC
Municipal Clerk

18t reading 3/14/17

2" reading 3/28/17 FAILED followed by a motion for RECONSIDERATION
2" reading reconsidered and effective date amended 4/11/17

3" and final reading 4/25/17
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| MOVE TO approve Ordinance 2017-10 on
second and final reading.



P—
OV NE W —

11

DO ot ot et ot et
OWOONIONWN bW

NN
W DN =

[N N
(W I

W W W W WM NN
LW = O o000

35
36
37
38
39
40
41
42
43
44
45
46
47
48

Sponsor: Administration

CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2017-10

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING SITKA GENERAL
CODE CHAPTER 9.24 ENTITLED “BEAR ATTRACTION NUISANCE” BY AMENDING
SECTION 9.24.050 ENTITLED “FINES”

1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to be a
part of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any
person or circumstance is held invalid, the remainder of this ordinance and application thereof to
any person and circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to amend the fines section of the bear
attraction nuisance code to increase the fines, provide clarity, and so that citations can be
disposed of without a mandatory court appearance.

4, ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and
Borough of Sitka that the Sitka General Code Chapter 9.24 “Bear Attraction Nuisance” is
amended by amending section 9.24.050 “Fines” (new language underlined; deleted language
stricken):

Chapter 9.24
BEAR ATTRACTION NUISANCE
Sections:
9.24.010 Definitions.
9.24.020 Unlawful acts.
9.24.030 Enforcement.
9.24.040 Defenses.
9.24.050 FEinesPenalties.

* % &

9.24.010 Definitions.
The terms and phrases used in this chapter shall have the following meanings:
A. "“Bear attraction nuisance” means, except as otherwise provided in this section:
1. Any amount of putrescible waste, including packaging or other surfaces to which the
material it is adhered;
2. Any organic material of a type which has previously attracted a bear to the property
within the past five years; or
3. Soiled disposable diapers.
4. “Bear attraction nuisance” does not include:
a. Material_that would otherwise be considered a bear attraction nuisance, in a
certified landfill;
b. Manure or sewage;
c. Material,_that would otherwise be considered a bear attraction nuisance, in a

refuse container receptacle-temperarily-plased-outside which is placed for
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collection no earlier than four a.m. on refuse collection day, with the material

being either collected or removed from the container no later than eight p.m. that
same day;

d. Living or dead flora or fauna indigenous to the property; or

e. Material, that would otherwise be considered a bear attraction nuisance,
which is completely enclosed in a structure or container when the structure or
container has all places of entry covered by a door, window, lid, or other covering
which requires hands or tools to open,_unless the structure, container or covering

has proven ineffective to withstand entry by a bear, whether due to design or
improper use, two or more times within the previous year.

B. “Person in control” means a tenant or an agent, superintendent, or other owner’s
representative.

C. “Putrescible waste” means organic waste, including animal and fish parts, human and
animal excrement, or bodily fluids, which is capable of being decomposed by microorganisms.

9.24.020 Unlawful acts.

No owner or person in control of property shall cause or allow the creation or maintenance of a
bear attraction nuisance on that property or any adjacent right-of-way. Except as otherwise
provided for in this chapter, the property owner and the person in control of the property may
both be liable for a violation of this chapter concerning the same unlawful act. The unlawful act
involves not only the creation or maintenance of a bear attraction nuisance but allowing the
offense to continue.

9.24.030 Enforcement.

This chapter shall be enforced by the police department or by other employees authorized by

the municipal administrator. Whenever putrescible waste or other material is found on property
or any adjacent right-of-way in violation of this chapter, the officer or authorized employee shall

issue a citation stating the nature of the offense and-the-date-and-time-fora-court-appearance,

and:

A. Mail the citation to the owner’s address listed in the municipal property assessor records

and to the address of the person in control of the property when known; and

B. Conspicuously affixing a copy of the citation on the property.

9.24.040 Defenses.

A. It shall be no defense for the owner of property issued a citation under this chapter that the
property was in possession or control of another, unless the owner of the property meets the
burden of proof that the property was being used without the consent of the owner when the
bear attraction nuisance was created, maintained and/or permitted.

B. It shall be a defense for the owner of property or person in possession or control of the

property who is issued a citation under this chapter wheo-fails-to-appearin-court if the owner or
person in control of the property meets the burden of proof of being unaware of the citation.
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9.24.050 FinesPenalties.
A. Each person who owns and/or is in control of property that creates, maintains, or permits a

bear attraction nuisance on the property shall be charged with an-infraction-and-subjectte-the

following-fine_a minor offense. The maximum penaity for violation of the provisions of this
chapter is five hundred dollars.:

In accordance with AS 29.25.070(a), citations for offenses in this chapter may be disposed of as
provided in AS 12.25.175 -.230, without a court appearance, upon payment of the fine amounts
stated herein plus the state surcharge required by AS 12.55.039 and AS 29.25.074. Fines must
be paid to the city and borough of Sitka. The Alaska Rules of Minor Offense Procedure in the
Alaska Rules of Court apply to all offenses referenced herein. _Citations charging these
offenses must meet the requirements of Rule 3 of the Alaska Rules of Minor Offense Procedure.
For the first offense, the fine shall be fifty dollars. For the second offense, the fine shall be one

hundred dollars. For the third offense, the fine shall be two hundred dollars. For any
subsequent offense after three, the offender must appear in court to answer for the charges. If
a person charged with one of these offenses appears in court and is found quilty, the penalty
imposed for the offense may not exceed the fine amount for that offense stated herein. These
fines may not be judicially reduced. For purposes of this section, prior offenses must be within
the previous five years.

B. Each and every day during any portion of which a violation or failure to comply is
committed, permitted, or continued, shall be treated as a separate offense, and subject the
offender to separate charges and a fine as provided in subsection A of this section.

* %k %

5. EFFECTIVE DATE. This Ordinance shall become effective the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 25" day of April, 2017.

Matthew Hunter, Mayor
ATTEST:

Sara Peterson, CMC
Municipal Clerk

1%t reading 4/11/17
2™ reading 4/25/17
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2017-12 on
first reading.



























Planning Commission Minutes - Final April 4, 2017

Vil. THE EVENING BUSINESS

E Public hearing and consideration of a land lease for 725 Siginaka Way.
The property is also known as US Survey 3377. The applicants are
William Akan and April Wheldon for Coastal Transport. The owner of
record is the City and Borough of Sitka.

Scarcelli described the history of the property and prior lease. The property
was put out for a request for bid process. The bid winner was chosen for its
lease rate and risk level as determined through conversations between
planning, legal, and finance departments. Staff recommend that the
commission recommend approval to the Assembly.

No public comment.

Windsor stated support for moving forward without the applicant present and
stated support for the project. Parmelee and Spivey stated support. Pohlman
stated that this seems like a pass through item and would prefer that such
items not come through the Planning Commission. Community Affairs Director
Maegan Bosak stated that staff will be working on a way to streamline Title 18
procedures for leasing and selling municipal property.

Windsor/Pohiman moved to RECOMMEND approval to the Assembly.

Motion PASSED 5-0.

F Public hearing and consideration of the draft transportation chapter of the
Comprehensive Plan.

Community Affairs Director Maegan Bosak gave an update on the
comprehensive plan process.

Consultant Barb Sheinberg gave an overview of the evening's agenda and
shared about future meetings. Commissioner Windsor and Chair Spivey
requested that the commission have the final draft for review at least 2 weeks
prior to the meeting.

Sheinberg outlined the topics addressed in the transportation chapter.
Transportation infrastructure is critical for the community. The number of air
travelers into and out of Sitka is increasing. Air mail and freight is declining.
Airport challenges include a lack of lease land to meet demand, an undersized
terminal, and inadequate parking supply. The expected lifespan of the
municipal seaplane base is 5 more years.

Municipal harbors provide approximately 1300 boat slips. Harbors are at
85-90% occupancy. 227 individuals are currently on the waiting list for slips.
Sitka is the first multi-basin harbor in Alaska to earn the Alaska Clean Harbors
certificate. If everyone on the waiting list could obtain moorage, that would
bring an additional $386,000 per year. Knox clarified that some boats are “hot
berthing” and are being moved around to vacant slips, so some revenue is
being gathered. The moorage rates required to support infrastructure repairs
and upgrades would increase moorage rates out of line with other
communities. Sheinberg stated that creative thinking can buy more time, but
cost will increase the longer maintenance and repairs are deferred. A new
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ATTACHMENTS Attachment E: Parcel Pictures

Attachment A: Vicinity Map Attachment F: Bid Application
Attachment B: Aerial Vicinity Map Attachment G: Flood Zone Map
Attachment C: Zoning Map Attachment H: Mailing List

Attachment D: Current Plat

BACKGROUND

725 Siginaka Way was leased in 2012 on a 5 year term for the purpose of operating a coffee stand. The
lessee defaulted on the lease agreement in July 2015 and the municipality terminated the lease in April
2016. Seeking to rent the property again, the municipality initiated a lease bid process which yielded 7
bids. A selection committee comprised of Planning, Finance, and Legal staff selected Mr. Akan and Ms.
Wheldon as the bid winners.

The lease application is coming before the Planning Commission to seek a recommendation of
approval to the Assembly. The item is scheduled for the April 12t Port and Harbors Committee
meeting. The lease application will then go to the Assembly for approval of the lease by ordinance.

PROJECT DESCRIPTION

This request is to lease 725 Siginaka Way. The applicants state the intent to continue the historical use
of a coffee stand.

ANALYSIS

Project/Site: The property is identified in the survey as US Survey 3377 or Griffith Island. The
surrounding parking lot is comprised of filled tidelands. The lease parcel is approximately 1000 square
feet. Site improvements consist of an approximately 120 square foot structure on a 320 square foot
pad.

Traffic: A coffee stand of this size and without a drive through could be expected to generate 13
vehicle trips at peak AM hour and 5 vehicle trips at peak PM hour.! A shop at this location may
generate less new traffic because some patrons may be combined harbor/coffee shop patrons.

Parking: A municipal parking lot is adjacent to the proposed lease location.
Noise: No concerns.

Public Health or Safety: No concerns. Coffee shop would need to meet DEC requirements for
sanitation.

Habitat: No concerns.

I Spack Consulting ITE Trip Generation Rates — 9" Edition
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Property Value or Neighborhood Harmony: Neighboring uses are a lodge and a harbor. A coffee stand
is less intense of a use than the harbor. Harbor and lodge patrons may appreciate a nearby option for
drinks and snacks.

Conformity with Comprehensive Plan: The proposal conforms to Comprehensive Plan Section 2.4.19

which states, “To consistently follow and enforce land use policies, codes, regulations, and decisions...”
by leasing a parcel according to the competitive bid process.

RECOMMENDATION

It is recommended that the Planning Commission adopt the staff analysis and move to recommend
approval of the lease of 725 Siginaka Way.

RECOMMENDED MOTION
1) I move to recommend approval of the lease request for 725 Siginaka Way. The property is

also known as US Survey 3377. The request is filed by William Akan and April Wheldon for
Coastal Transport. The owner of record is the City and Borough of Sitka.
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LAND LEASE BID PROPOSAL FORM

To: City and Borough of Sitka
Attention: Municipal Clerk
100 Lincoln Street
Sitka, Alaska 99835

Having read the Invitation to Bid and Instruction to Bidders, | hereby submit a bid to lease the
land and structure known and described as 725 Siginaka Way (Griffith Isiand, U.S. Survey 3377).
It is approximately 1,000 square feet subject to the terms within the Invitation to 8id,
Instructions to Bidders, Sitka General Code, and the following terms.

if my bid is provisionally accepted subject to further City Assembly approval of contract terms, |
agree to furnish to the City and Borough of Sitka, within 10 days of “Notice of Acceptance of
Bid,” payment equivalent to one month’s lease payment as a deposit; and once the City
Approves the lease, | promise to furnish an executed lease agreement to the satisfaction of all
parties and tender all payments as due.

MINIMUM LAND AND STRUCTURE LEASE BID: $4,491.00 annually plus sales tax ($374.25 per
month plus sales tax)

Land Lease Bid Amount: $ [, 000" °°  Arnu g/? E lé'Q_Q '°°é,,u7‘&/ ) 1',:::1r. paid s~ addance

Proposed Term of Lease (minimum 5 years): by ‘years

Sale of Included Surplus Property: Having read the Invitation to Bid and Instructions to Bidders,
| hereby acknowledge that if my Land Lease Bid is accepted and executed, | agree that the
surplus property becomes the property of the winning bidder whom assumes all rights,
liabilities, and risk associated with the surplus property, upon receipt of the notice of
acceptance subject to fulfillment of the payment obligations under the lease.

SUBMITTED BY:

Name: __ plr/fran. Alean * 40»'77 pJhe Lolor
Mailing Address: 20, Rox 4370 S lﬂg,. Ak 39825
Phone Number: T&Qé - 730~3361

Signature:W @;M—'
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725 Siginaka Way Proposal:

Mission:

My mission is to provide the public with early morning beverages and healthy
breakfast food options in a timely and convenient manor. [ will provide quality
coffee at a competitive price and special daily sweet and savory breakfast options.

Plan:

My plan is to renovate the property and structure so that it is safe, secure, and
pleasing to the eye. I will clean up the lot and provide seating with some weather-
protected areas. Renovations will include improvements to the main structure,
storage unit and will also include the landscaping of the lot.

Goals:

My goal is to have “Latte Landing” open to the public and providing them with
stellar products and excellent early morning service that continues throughout the
day!
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Sponsor: Administration
CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2017-12
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA, ALASKA
AUTHORIZING THE LEASE OF 1000 SQUARE FEET OF US SURVEY 3377
GRIFFITH ISLAND ALSO KNOWN AS 725 SIGINAKA WAY

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not
intended to become a part of the Sitka General Code.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to
any person or circumstance is held invalid, the remainder of this ordinance and application
thereof to any person or circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to facilitate the lease of a 1000 square
foot portion of land adjacent at 725 Siginaka Way to April Wheldon and William Akan dba Latte
Landing LLC for the operation of a coffee stand business. The bid was subject to a competitive
bidding process.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the
City and Borough of Sitka.
A.  The leasing of a 1000 square foot portion of US Survey 3377 at 725 Siginaka
Way is hereby authorized with the following terms:
1) The term is for 5 years with an option to renew.
2) The annual lease payments shall be $500.00 a month.

B.  The Administrator is authorized to execute a lease document consistent with
the terms of this ordinance, SGC Title 18 that governs municipal leases, and, existing
municipal policies.

5. EFEECTIVE DATE. This ordinance shall become effective on the day after the
date of its passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of
Sitka, Alaska this 9" day of May, 2017.

Matthew Hunter, Mayor
ATTEST:

Sara Peterson, CMC
Municipal Clerk

1% reading 4/25/17
2" reading 5/9/17
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2017-11 on
first reading.
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Sponsor: Administrator

CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2017-11
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
ADJUSTING THE FY17 BUDGET

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

I. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to adjust the FY 17 budgets for known changes.

4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY 17 budget
for known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka,
Alaska, the budget for the fiscal period beginning July 1, 2016 and ending June 30, 2017 is hereby adjusted
as follows:

FISCAL YEAR 2017 EXPENDITURE BUDGETS

GENERAL FUND

Fire Department — Operations: This is to recognize revenue in the amount of $6,570 from the State
of Alaska Volunteer Fire Grant to purchase two blitz fire oscillating monitors.

CAPITAL PROJECTS

Fund 700 - Crescent Harbor Playground Project #90834: To re-appropriate the budgeted amounts
of $40,000 from the Donations account and $124,999 from the Grants pass thru account to Capital
Projects for the Crescent Harbor Playground Project.

SPECIAL REVENUE FUNDS

Fund 194- Commercial Vessel Passenger Tax — Operations: This is to set a budget for the
appropriation of $50,000 from the Commercial Passenger Excise Tax (CPET) Fund for the
completion of the Sitka History Museum’s interior that was approved at the April 11, 2017 Assembly
Meeting.
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Ordinance No. 2017-11
Page 2 of 2

EXPLANATION

Necessary revisions in the FY 2017 budget were identified. These changes involve the increase of
expenditure accounts and causes decreased cash flows to the fund balance of various funds. A short
explanation of each budget revision is included.

S. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 9th Day of May, 2017.

ATTEST: Matthew Hunter, Mayor

Sara Peterson, CMC
Municipal Clerk

1% reading 4/25/17
2" reading 5/9/17
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Discussion ~ Direction on
Halibut Point Marine Services add-on
proposal for downtown shuttle service.

Notes:

» CPET funds have not been set aside for this service; funds would need to be
allocated

* [f the Assembly wishes to move forward, an RFP would be issued






Approved 4-11-17






MEMORANDUM

To: Mayor Hunter and Members of the Assembly

From: Mark Gorman, Municipal Administrator
Jay Sweeney, Chief Finance and Administrative Officer

Date: April 4, 2017

Subject: Transit Services between Old Sitka Dock and Centennial Hall

Background:

Halibut Point Marine (HPM) owns and operates a deepwater dock (Old Sitka Dock) at
their marine haul out facility on Halibut Point Road. Since 2013, CBS has utilized
$50,000 of CPET funds per cruise ship season to HPM for subsidization of
transportation of passengers between Old Sitka Dock and Harrigan Centennial Hall.
Passenger and crew counts at the Old Sitka Dock have increased from approximately
20,000 cruise passengers and 6,000 crew members in 2014 to approximately 140,000
cruise passengers and 70,000 crew members in 2017.

Following Assembly direction, to provide the Transit Services for the 2017 cruise
season an advertisement for Transit Services was published in accordance with CBS
Procurement Policies to be selected by the Assembly following a Best Value selection
process. One proposal was received on 3/28/17 from Halibut Point Marine Services.

Analysis:
With only one proposal received, a contract to Halibut Point Marine Services is

proposed for Assembly consideration. HPM has proposed $150,000 for subsidization
of transportation of passengers and crew between Old Sitka Dock and Harrigan
Centennial Hall for the 2017 cruise season with renewal options for 2018 and 2019.

Assembly may also consider additional services proposed by HPM for a downtown
shuttle service at an hourly rate of $100. If interested, Staff can negotiate with HPM
and bring back to Assembly for consideration.

Fiscal Note:

The funding for the contract is to come from the City of Sitka Commercial Passenger
Excise Tax.
e The CPET Fund Balance is currently $495,495.
e CPET Funding from 2016 season was $309,510, which was received in March,
2017.
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o Estimated cost of contract is $150,000.
e With CBS receiving $309,510 in FY2016, deducting the funding and having a
balance in the CPET fund of $495,495 sufficient funding is available to pay for

the proposed transit contract.

Recommendation:
Award a contract to Halibut Point Marine Services in the amount of $150,000 for

transit services between Old Sitka Dock and Harrigan Centennial Hall Parking
Area for the 2017 cruise ship season. With mutual agreement, two (2) additional
one-year extensions may be awarded for the 2018 and 2019 cruise ship season.
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REQUEST FOR PROPOSALS (RFP)
by
THE CITY AND BOROUGH OF SITKA, ALASKA
for
TRANSIT SERVICES BETWEEN OLD SITKA DOCK &
HARRIGAN CENTENNIAL HALL PARKING AREA

A. Overview

The City and Borough of Sitka (CBS) is requesting proposals from qualified entities (Contractor)
to provide free transport services of cruise passengers and crew between Old Sitka Dock and
Harrigan Centennial Hall parking area for the 2017 cruise ship season with two separate
renewal options for one year extensions with mutual agreement. The Assembly has approved
$150,000 for this purpose for 2017. Old Sitka Dock will accommodate approximately 140,000
cruise passengers and 70,000 crew members during the 2017 cruise ship season.

CBS may make such investigation as necessary to determine the ability of the Proposer to
perform the work, and the Proposer shall furnish to CBS all such information and data for the
purpose as CBS may request. CBS reserves the right to reject any Proposal if the evidence
submitted by, or investigation of such Proposer fails to satisfy CBS that such Proposer is
properly qualified to carry out the obligations of the Contract and to complete the work
contemplated herein.

After opening the bids the Assembly has 45 days to make a decision on whether to award the
contract to the entity deemed the best value. Background information and specific contract
requirements follow.

B. Background

Halibut Point Marine (HPM) constructed a deepwater dock (Old Sitka Dock) at their marine haul
out facility on Halibut Point Road in 2010. In 2011, HPM submitted a proposal to CBS to
consider using a portion of the Commercial Passenger Excise Tax (CPET) funds to subsidize
transportation of cruise passengers between Old Sitka Dock and Harrigan Centennial Hall
parking area. On November 29, 2011 the Sitka Assembly approved the “Old Sitka Dock
Improved Passenger Access Project” proposal with amendments.

Since 2013, CBS has utilized $50,000 of CPET funds per cruise ship season to HPM for
subsidization of transportation of passengers between Old Sitka Dock and Harrigan Centennial
Hall.

Passenger and crew counts at the Old Sitka Dock have increased from approximately 20,000
cruise passengers and 6,000 crew members in 2014 to approximately 140,000 cruise
passengers and 70,000 crew members in 2017. Recognizing the significant increase in CPET
revenue generating passengers over this time, on December 27, 2016 Administration requested
and the Assembly approved a $150,000 appropriation of CPET fund to provide transit service
from Old Sitka Dock to Harrigan Centennial Hall.
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C. General Contract Requirements

The goal of CBS and HPM is to provide free, safe and efficient transit services for cruise passengers
and crew members between Old Sitka Dock and Harrigan Centennial Hall parking area. Designated
pickup/drop off areas will be identified by CBS and HPM at their respective properties.
Contractor's shuttles must not block traffic to drop off or pick up passengers at non-approved
locations. Minimum level of service shall be as follows:

The services will be required continuously to and from Old Sitka Dock and Harrigan
Centennial Hall parking area throughout each day while a vessel is berthed at Old Sitka
Dock.

Maximum cruise passenger and crew member waiting time shall not exceed 15 minutes
at either location.

The contractor shall provide ADA accessible shuttles and services.

The final shuttle departing from Centennial Hall parking area at the end of the day must
arrive at Old Sitka Dock prior to the cutoff time specified by the ship. That time must be
identified and posted in the front of each shuttle in plain sight at the start of each day.

Coritractor shall provide a customer support liaison at both the Old Sitka Dock and the
Centennial Hall parking area to coordinate loading and unloading. The customer
support liaison shall provide onshore support to organize the vehicle queuing and
coordinate the passenger loading and unloading.

While traveling to and from the Old Sitka Dock advertisement for tours and other
activities are not allowed on the shuttle vehicles.

The Contractor has 30 days to obtain State of Alaska and USDOT licenses required to
operate an interstate passenger transport company. In the event of failure to obtain the
required licenses within the 30 day time limit the City and Borough of Sitka Assembly
(CBS) may declare the Contractor in breach of the agreement.

Contractor shall provide a report of the number of passengers transported each trip.
The information shall be submitted to the Public Works Department no later than the 10"
of the month for the previous month.

Contractor shall provide a minimum of 16 busses with a carrying capacity of 48
passengers and shall be solely used for cruise ship passengers during the cruise ship
season for the life of the contract.

Contractor shall list the year, make and model of the intended bus fleet.

Contractor shall list any current contracts or commitments for the vehicle fleet.
Contractor shall identify the location the busses will be stored and maintained.
Assembly reserves the right to negotiate a monthly payment schedule with Contractor.

CBS will make payment in accordance with aforementioned payment schedule as long
as a minimum of 3 CPET generating cruise ships utilize the Old Sitka Dock during that
month.

The Assembly will award a Contract to the Contractor best qualified to provide the service
based on the scoring criteria identified in Section D of this RFP. The contract will be for one (1)
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year or cruise ship season. With mutual agreement, two (2) additional one-year extensions may
be awarded for the 2018 and 2019 cruise ship seasons respectively.

The Contractor is required to maintain insurance for the life of the contract. The limits of liability
for the insurance required shall provide coverage for not less than the following amounts or
greater where required by Laws and Regulations:

1. Worker's Compensation — Minimum Limits:
Employer's Liability and Worker's Compensation — Statutory as required by Alaska
Worker's Compensation Statutes.
U.S. Longshoremen & Harbor Workers’ (USL&H) if required

2. Comprehensive General Liability — Minimum Limits:
Single Limit  $1,000,000
Aggregate $2,000,000

3. Comprehensive Automobile Liability — Minimum Limits:
Bodily Injury and Property Damage, including all owned, hired and non-owned vehicles -
$1,000,000

The Contractor or operator of the transportation services will maintain a minimum of $5,000,000
of comprehensive automobile liability or similar insurance covering the operation of buses used
in the transportation of passengers during the duration of this contract. The operator’s
insurance shall name the CBS as an additional insured for the purposes of the Contract and
shall contain a waiver of subrogation against the CBS.

D. Requirements for Propoesal

Contractors submitting proposals must include the following information:
1. A letter of interest signed by an authorized representative of the Contractor.

2. A narrative describing the Contractor's experience with operating and maintaining a
passenger transportation company outside and within the community of Sitka.

3. A copy of current Alaska Business License.

4. Spreadsheet detailing transit vehicle fleet to include make, model, year, mileage,
passenger capacity, and ADA capabilities of each vehicle. Table should include all
available transit vehicles including subcontractors (if applicable).

5. Operational plan based on the attached cruise ship schedule. The plan shall identify
" rotational and operational schedules for pickup and drop-off, emergency backup plans in
the event of equipment breakdown, and Customer Care Policy (CCP). The CCP shall
cover what information will be presented and displayed to the passengers that may
impact their experience in Sitka. The CCP shall address how passengers will be taken
care of if they miss their ship, have an emergency or medical need, smoking policy, etc.

6. Additional transit service(s) (optional). A downtown trolley service has been proposed in
the past. Describe any additional service(s) the Contractor could provide beyond the
minimum requirement of this RFP within the $150,000 subsidy. If additional funds would
be required, describe any additional service(s) the Contractor could provide and the cost
of such service(s). Selection of any additional service(s) is at the sole discretion of the
Assembly.
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Responses to this RFP will be evaluated and ranked based on the following criteria (100
points possible, 10 bonus points possible):

1. Contractor’s overall qualifications and experience (20 points)
2. Vehicle fleet (20 points)
3. Operational Plan (60 points)
a. Operations, emergency plan, etc. (20 points)
b. Schedules (20 points)
c. Customer Care Policy (20 points)
4. Additional transit services (10 bonus points)

E. Submissions and Inquiries
Sitka encourages disadvantaged, minority, and women-owned Contractors to respond.
Submit One (1) copy of your Proposal to:
City and Borough of Sitka, Municipal Clerk

100 Lincoln Street,
Sitka, Alaska 99835

Proposals will be received until Tuesday, March 28, 2017 @ 2:00:00 p.m. local time.

Any questions regarding this project should be directed to Tori Fleming, Contract Manager,
at publicworks@cityofsitka.org, (907) 747-1803.

Dates of Publication:
Sitka Daily Sentinel: March 10,13, and 15, 2017
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POSSIBLE MOTION

| MOVE TO authorize the Municipal
Administrator to enter into an Investment
Management Contract with Alaska Permanent
Capital Management for Operating
Investments.






assets under management. This would equate to an annual fee of approximately $53,000.

A question was raised in the Investment Advisory Committee as to whether or not solicitation of new
RFPs for managing operating funds was required under Municipal procurement guidelines.

In answer to that question, a RFP is not required per SGC 3.16.060, Procurement of Consultant and
Technical Services. Assembly approval would be required, however, due to the size and nature of the
contract. The Municipal Attorney has reviewed the applicable code and has spoken with the
Finance Director regarding SGC 3.16.060. The conclusion is that the procurement of technical
investment services is not dissimilar to the procurement of technical architectural or
engineering services which have traditionally been contracted for without formal RFPs.

Administration thus recommends that the Assembly authorize the Administrator to enter into a
professional services contract with APCM, per SGC 3.16.060, to include investment management of
reserve operating investments. The reasons for doing so are six-fold:

1) The Finance Director is not equipped to efficiently manage the investment of the
Municipality. Investment management is one of many equivalent duties the Finance Director
must attend to, and, on occasion, idle cash remains un-invested until such a time as the
Finance Director can attend to the requirement.

2) The Finance Director has no access to market pricing data (i.e., a Bloomberg terminal), hence
all purchases made by the Finance Director are through brokers, at full retail cost. A
professional investment manager is able to purchase at lower cost, achieving higher yield.
The estimate is that a 20 basis point pick-up in yield would be achieved through professional
management.

3) The cost for professional management, 10 basis points, or 0.1%, is extremely reasonable. If
professional management could achieve a 20 basis point pick-up in yield at a 10 basis point
cost, the result would be additional interest revenue to the Municipality of $53,000, revenue
sorely needed in a time of diminishing revenue streams from other sources.

4) APCM is a highly regarded, Alaska-based investment management firm who has performed
well to date in its management of the Permanent Fund. APCM is one of the investment
management firms that manages and invests the proceeds of the Alaska Permanent Fund.

5) The Investment Advisory Committee of the Assembly has extensively discussed and
considered this recommendation.

6) Municipalities of the same size of Sitka, or larger, employ professional management of all
investments. Juneau used to have a portion of its investments managed internally by it
Treasurer, but upon retirement of the individual in the position switched all investment
management to external professional managers.



THIS AGREEMENT made effective on the above-written date between CITY AND BOROQUGH OF
SITKA hereinafter "City” and ALASKA PERMANENT CAPITAL MANAGEMENT, hereinafier

City and Borough of Sitka, Alaska
PERMANENT FUND INVESTMENT MANAGER CONTRACT

CITY AND BOROUGH OF SITKA
PROFESSIONAL SERVICES AGREEMENT

Date: May 18, 2015

"Investment Manager."
1. Service of Investment Manager
(a) This agreement is for professional services to the City. The Investment Manager

(b)

©

2.

shall perform the professional services described in RFP - Permanent Fund
Investment Manager, which is incorporated by reference and made a part hereof.
The Manager shall act as the City's fiduciary, responsible for providing investment
services to the City and Borough of Sitka for such funds as may be designated by
the City. The Manager will manage and invest the Fund’s assets in compliance
with the City’s investment policies. Investment policies will be adhered to without
exception. The performance of the Manager will be measured against such
benchmarks designated by the Sitka Investment Advisory Committee.

The Investment Manager shall at the Investment Manager's own expense furnish
to the City a copy of all information requested by the City for review of the
Investment Manager's services while in progress.

The City shall provide the Investment Manager access in a timely manner, to
such records, personnel, and other items necessary for the Investment Manager to
perform the services under this contract.

Compensation

The City shall compensate the Investment Manager for its services in the amounts and in
the manner set forth below. Annual fees will be billed and paid monthly based on month-
end market value (determined by custodian). Any rebates, commissions, bonus or other
compensation paid to Manager by third parties related to management of this account shall
be identified and remitted monthly for deposit in the Fund.

Professional Services Agreement
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Basis
Portfolio Market Value (PMV) Multiply] Points {Equals| Management Fee
PMV up to $_ 10,000,000 X 25 = S 25,000
PMV onthe next $_ 10,000,000 X 20 = |S 20,000
PMV on the next S Thereafter X 10 = |S 3,067
Total Management Fee v S 48,067

3.  General Provisions

(a) Independent Contractor. The Investment Manager is an independent contractor.
It is neither an employee, partner nor joint venture with the City.

(b)  No Assignment. The Investment Manager may neither assign this agreement or
any rights thereunder nor delegate any of its duties without first obtaining the
written consent of the City.

(¢)  Insurance. The Investment Manager shall procure and maintain insurance coverage
in such amounts, with such deductible and for such period of time as set forth in
the RFP-Permanent Fund Investment Manager. The Investment Manager shall
provide to the City, upon request, certificates indicating such insurance is in effect.
The insurance shall be in effect upon the date of execution of this agreement and
shall be effective through the term of this agreement.

(d) Indemnity. To the fullest extent permitted by law, the Investment Manager shall
indemnify, defend and hold harmless the City and its employees from and against
all claims, damages, losses and expenses, including but not limited to attorneys'
fees, caused in whole or in part by any negligent act or omission of the Investment
Manager, any subcontractor, anyone directly or indirectly employed by any of them
or anyone for whose acts they may be liable, regardless of whether or not it is
caused in part by a party indemnified hereunder. The Investment Manager will not
be liable to the City, its agents or employees from any damages due to failure of
the City, its assets or employees to give the Investment Manager directions,
instructions or information. The federal securitics laws impose liabilities under
certain circumstances on persons who act in good faith and therefore nothing herein
shall in any way constitute a wavier or limitation of any rights which the
undersigned may have under federal securities laws.

(¢)  Ownership of Documents. All work products prepared by the Investment
Manager in fulfilling its duties under this agreement shall be and remain the
property of the City and the City shall have the right to use such products for any
purpose without any further claim on the part of the Investment Manager for
additional compensation. In the event that the City uses the Investment
Manager's work products for other than this project, the City hereby agrees to
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hold the Investment Manager harmless from any claims arising therefrom. The
Investment Manager may retain a copy of any work product prepared by the
Investment Manager in fulfilling its duties under this agreement for the
Investment Manager's records.

® Inspection. The City may, at reasonable times, inspect the Manager's facilities and
activities that are related to the performance of this contract, and audit the
Manager's services to determine whether they conform to the Manager's contract
Tequirements.

(g) Termination. The City may terminate this agreement in whole or in part whenever
the City determines that such termination is in its best interest. Such termination
shall be effected by personal delivery or by sending to the Investment Manager by
certified mail notice of termination specifying the extent to which performance of
work under this agreement is terminated. In the event of any termination, the
Investment Manager shall be paid for services rendered to the date of termination.

(b) Law and Venue. This agreement shall be governed by the laws of the State of
Alaska. Venue for any legal proceeding relating to this contract shall be Sitka,
Alaska.

i) Term. This agreement is for a five year term and shall commence on June 1, 2015,
and shall end on June 1, 2020, and may be terminated at will by either party with a
30 day notice.

(3 Notice. Unless otherwise provided herein, any notices or other communications
required or permitted by this agreement to be delivered to the City or the Investment
Manager shall be in writing and shall be considered delivered when personally
delivered to the party to whom it is addressed, or in lieu of such personal delivery,
when deposited in the United States mail, first-class, postage prepaid, addressed to
the City or the Investment Manager at the address set forth below:

City and Borough of Sitka

Attn: John P, (Jay) Sweeney 111

Chief Financial and Administrative QOfficer
100 Lincoln Street

Sitka, Alaska 99835

Alaska Permanent Capital Management
Evan Rose

Chief Executive Officer

900 W 5% Avenue

Anchorage, AK 99501

(k)  Entire Agreement. This agreement constitutes the entire agreement between the
City and the Investment Manager. It supersedes all prior oral and written

Professional Services Agreement
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understandings and agreements. It may be amended, supplemented, modified or
canceled only by a duly executed written instrument. It shall bind the City and
the Investment Manager, its successors, executors, administrators, assigns and
legal representatives.

{)] Benefits. Nothing contained in this agreement shall be construed to give any
rights or benefits hereunder to anyone other than to the City and to the
Investment Manager.

({m) Consultants. The City reserves the right to enter into separate agreements
directly with any Investment Manager for any services.

City and Borough of Sitka Alaska Permanent Capital Management
100 Lincoin Street 900 W 5 Avenue
Sitka, Alaska 99835 Anchorage, AK %
By: /Z, S
Mark Gorman, Municipal Administrator Evan Rogé,€hief Exegutive Officer

o T
Date: ﬁ‘- 7 // < . ¢ Date: 5 27‘7‘//

/s /7

ATTEST:
@6{ KQ_, LS

Sara Peterson, CMC, Municipal Clerk

pate: 7 19-1S Date: gl/lq’/lg

Robin Koutchak, unlclpal Attorney
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Investment Committee Minutes
Monday, February 27,2017 3:00 p.m.
3rd Floor Conference Room of City Hall

Goal: To make recommendations for and oversee the Investment Policy of the City

and Borough of Sitka enacted as Chapter 4.28.

Investment Committee Members: Michael Reif, Bert Stedman, Jere Christner
Tristan Guevin (Assembly Liaison)

Meeting began at approximately 3:00 p.m.

V.

<

Roll Call

Present: Michael Reif, Jere Christner

Absent: Bert Stedman (excused)

Staff: Municipal Administrator Mark Gorman, Chief Finance and Administrative Officer (CFAO)
Jay Sweeney; Deputy Clerk Melissa Henshaw

Approval of the minutes
A. February 14,2017

M - Christner/S - Reif moved to approve the minutes from February 14, 2017. Motion
carried unanimously of the two members present.

Persons to be Heard
None.

Reports
None.

Unfinished Business

B. Investment Policy

Sweeney asked for a review by members for any changes that need to be made. Discussion
took place of Alaska Permanent Capital Management (APCM) recommendations to 4.28.120.
Discussion occurred to amend this section of the Code when or if the external management of
the Operating Funds would come to fruition, or to do it in two phases.

M - Christner/ S - Reif moved to recommend a revision to Chapter 4.28 Investment
Policy to add a section 4.28.025 that would add language to allow professional
management for the City and Borough of Sitka finances. Motion carried unanimously of
the two members present.

C. Master Working Capital and Debt Service Plan

Sweeney could not find other communities in Alaska that had such a policy with the exception
of the City of Homer which was broad. He included five other examples in the packet. He
asked the question if Sitka should be the first in the state to write such a policy or wait until
another municipality goes forward with one. He told of internal and external challenges,
thought to take this in stages and have the commission review the examples first.

Discussion occurred on the State’s guidelines that were in the packet material given to the
CBS for loaning on water/wastewater, how much debt was too much, putting a structure in

Investment Committee
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place on how to evaluate debt and how to educate new Assembly members. CBS has
developed a comprehensive fiscal management plan for the water, wastewater, electric and
harbor funds that include measurements of financial safety and liquidity. It was agreed that a
framework was needed.

M - Reif/ S - Christner moved to postpone the Master Working Capital and Debt Service
Plan until such time as the Finance Department, as determined by the Administrator,
has the time and resources capable to pursue this detailed and complex subject and
that it is the desire of the Investment Advisory Committee to pursue this with high
priority. Motion carried unanimously of the two members present.

D. Discussion of professional management of operating funds

It was determined that there were three options 1) expand the scope of the current contract
with APCM which the Municipal Attorney needed to make a determination, 2) send out a new
contract without competitive bid as sole source from SGC Title 3 which the Municipal
Attorney needed to make a determination or 3) Send out an RFP.

Gorman reminded that the Assembly didn’t necessarily need to approve one of the options,
but told that they should be aware of the route that the Committee would proceed with.

M - Christner/ S - Reif moved to ask the Municipal Attorney to explore expanding the
scope of services under the existing contract to include the Operating Funds or to look
at the option of going to an uncompetitive sole source contract to allow Alaska
Permanent Capital Management to manage the Operating Funds. Motion carried
unanimously of the two members present.

Sweeney told that the existing contract has no limitation however the title of the contract was
specifically for the Permanent Fund.

New Business
Discussion occurred on the alternate voting membership and how to obtain a member for this
seat.

Adjourn
The next was tentatively scheduled for Monday, April 24, 2017.

M -Christner moved to adjourn, seeing no objection, the meeting adjourned at 4:19
p.m.

Attest:
Melissa Henshaw, Deputy Clerk

Investment Committee
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Investment Committee Minutes

Tuesday, December 19, 2016 3:00 p.m.
3rd Floor Conference Room of City Hall

Goal: To make recommendations for and oversee the Investment Policy of the City

and Borough of Sitka enacted as Chapter 4.28.

Investment Committee Members: Michael Reif, Bert Stedman, Jere Christner
Tristan Guevin (Assembly Liaison)

Meeting began at approximately 3:00 p.m.

1L
v.

Roll Call

Present: Michael Reif, Jere Christner, Bert Stedman

Staff: Municipal Administrator Mark Gorman, Chief Finance and Administrative Officer (CFAQ)
Jay Sweeney

Assembly Liaison: Tristan Guevin

Approval of the minutes from November 29, 2016

M - Christner/S - Stedman moved to approve the minutes from November 29, 2016.
Motion carried unanimously.

Persons to be Heard

Reports
None.

Unfinished Business

a. Annual Transfer Formula (path to sustainable Sitka Permanent Fund)
Discussion of the annual transfer amount from the Permanent Fund and to continue as the
ordinance is written at .50% or to change the ordinance to .25% occurred. The Committee
determined that the ordinance should be amended to the .25% annual transfer. Sweeney
would amend the ordinance.

b. Professional Management of Operating Funds (Reserve Working Capital)
Sweeney reminded the Committee that review the Investment Policy was needed and
wondered if a competitive bid would need to be sent out. Sweeney questioned if a
modification would be needed on the Investment Policy before drafting a RFP. Gorman stated
that a competitive bid was not necessary per Code for a professional service. Stedman was in
support of going out for a competitive bid and thought it could be beneficial to have more
than one firm managing funds. Stedman thought the new entity could make recommendations
to the policy. Sweeney clarified terminology and strongly urged the Committee to reaffirm on
a bi-annual basis the Investment Policy. Christner thought that another similar city would
have something to look at for reference. Sweeney stated the current policy was liberal and
could compare different policies around the State. Stedman told of history with regards to the
liberal policy.

M - Stedman/S - Christner moved to request Administration to review the Investment
Policy and come back with recommendations for updating and review of the
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Committee. Motion carried unanimously.

¢. Municipal Debt Policy

d. Working Capital Policy
Items c and d were discussed together. Sweeney created a comprehensive Debt and Working
Capital Policy that included in one document: an accounting policy, capital budget policy, debt
issuance policy, debt policy, debt ratios, sample ratios, goals, investment policy, operating
budget policy, reserve working capital policy, and a revenue policy. Sweeney shared the level
of CBS debt including bonds, rates, dam costs, loans, repayment, projects, fees on enterprise
funds and ratios. He stated that the concept of a debt to working capital policy was to try to
put a framework around how much debt and debt service a community was willing to handle,
was proven to handle and how it would be administered which would allow the governing
body a framework to make decisions, evaluate and keep within boundaries in case of a
downturn in the economy. Gorman told of the concept of having a finance committee of the
Assembly. The Committee went through the document and discussed how to incorporate
bonds, ratios, thresholds, limits, targets, enterprise funds, master plans, rates, savings,
balancing funds and citizen support.

Discussion occurred on if the policy should be in Code or not. Guevin thought a critical piece
would be for the Assembly to understand the policy and to use as a guide. Reif suggested the
process of 1) fleshing the draft policy out at the Committee level, 2) getting tables in the policy
a more understandable, presentable form and 3) having a work session with the Assembly.
Christner liked the idea that this would be a sustainable policy for decades.

New Business
None.

Adjourn

The Committee would schedule to meet mid to late January to continue to work on the
Investment Policy and would individually review the Debt and Working Capital Policy prior to
the meeting. Sweeney would produce a 10 year capital combined master plan and debt
service load.

Sweeney would refine the Debt and Working Capital Policy for the February 14t meeting.

M - Christner moved to adjourn at 5:13 p.m. Motion carried unanimously.

Attest:
Melissa Henshaw, Deputy Clerk
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Investment Committee Minutes
Tuesday, November 29, 2016 3:30 p.m.
3t Floor Conference Room of City Hall

Goal: To make recommendations for and oversee the Investment Policy of the City
and Borough of Sitka enacted as Chapter 4.28.

Investment Committee Members: Michael Reif, Bert Stedman, Jere Christner
Tristan Guevin (Assembly Liaison)

Meeting began at approximately 3:30 p.m.
L Roll Call

Present: Michael Reif, Jere Christner, Bert Stedman

Staff: Municipal Administrator Mark Gorman, Chief Finance and Administrative Officer (CFAO)
Jay Sweeney, Deputy Clerk Melissa Henshaw

Assembly Liaison: Tristan Guevin

Others: Laura Bruce, Alaska Permanent Capital Management, Senior Vice President
(teleconference)

II. Approval of the minutes from June 1, 2016

M - Christner/S - Stedman moved to approve the minutes from June 1, 2016. Motion
carried unanimously.

Reif clarified that the tasks were completed from the minutes.

III. Persons to be Heard
Assembly Liaison, Tristan Guevin, stated he volunteered to be on this committee and that he
was looking forward to serving.

IV. Reports

a. CBS Operating Portfolio Review
CFAOQ, Jay Sweeney, noted from the handouts market value, average interest and yield and
recent purchases for the Operating Portfolio. He pointed out that the average market value
does not include the liquid reserves that are maintained with First National Bank of
Anchorage and Alaska Municipal League Investment Pool. He told of minimum balances to
avoid banking fees, explained the 10 year investment ladder method, discount note, call
feature and various bonds and maturity dates.

b. APCM Portfolio Review
Senior Vice President Laura Bruce with Alaska Permanent Capital Management (APCM) went
over the executive summary and performance of the portfolio as of October 31, 2016. She told
of changes and thoughts on the future. It was determined to have APCM review the portfolio
in person with the Committee at 3:00 p.m. on Tuesday, February 14 and give a 10 minute
report to the Assembly at their meeting that evening.

V. Unfinished Business
c¢. Annual Transfer Formula (path to sustainable Sitka Permanent Fund)
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Gorman confirmed with Sweeney that a transfer was built into the FY18 budget. Gorman told
of the visioning session with the Assembly and budget targets. Stedman spoke of history and
purpose of the Permanent Fund.

New Business
d. Discussion of professional management of operating funds (reserve working
capital)

Discussion occurred on having an outside agency manage the Operating Fund. Sweeney told
of the time constraints and lack of opportunity to purchase wholesale prices. Ms. Bruce
outlined other municipalities that outsourced their operating funds. Ms. Bruce disconnected
from the meeting. Stedman spoke in favor of a bid as part of the process and of the ladder
method. Discussion occurred on management levels, the ladder method, direction, RFP
process, selection, costs and the potential value of having an outside agency manage it. It was
determined that a review of the policy in Sitka General Code Chapter 4 was needed prior to
beginning the process. Staff would send out the Code via email.
e. Discussion of withdrawal of additional funds from the Permanent Fund to be
transferred to other city funds
Gorman told of discussions that occurred on the possible sale of the Marine Service Center
and confirmed that in order to transfer additional funds from the Permanent Fund to other
funds, it would take a ballot proposition.
f. Discussion of a Municipal Debt and Working Capital Policy
Sweeney had a concept that the municipality should develop a debt policy and a working
capital policy to determine how much debt is appropriate and what criteria to use for
additional debt. He stated that the National Government Financial Officers Association has a
standard advisory policy and many other Alaskan municipalities have adopted it. He told of
measuring and suggested rules that would provide guidelines for staff and the Assembly.

Sweeney also mentioned that prevalent in other communities was a working capital policy
which Sitka does not have. This would regulate how much emergency funds would be
available and could reduce conflict surrounding rate increases. Gorman thought these were a
must and asked the Committee to look at and make a recommendation to the Assembly.
Stedman gave history of Green Lake Dam debt, talked about a debt level, future debt and
future generations and the concept of not moving debt. Chair Reif in addition to carrying
debt, also mentioned not increasing costs with inflation for funds. Sweeney added due to the
lack of working capital within the funds, the City was driven by it in order to finance the
capital projects that exist. The policy would help to manage and pay for future renovations
and avoid borrowing.

Sweeney would draft the policies for the Committee to review. Stedman asked for current
debt amounts. Sweeney would provide the spreadsheet via email.

Adjourn
The next meeting was set for Monday, December 19, 2016 at 3:00 p.m.

M - Christner/S - Reif moved to adjourn at 5:27 p.m. Motion carried unanimously.

Attest:
Melissa Henshaw, Deputy Clerk
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REQUEST FOR PROPOSAL

CITY AND BOROUGH OF SITKA, ALASKA
RFP-PERMANENT FUND INVESTMENT MANAGER

PERMANENT FUND INVESTMENT MANAGER

Release Date: February 19, 2015

Proposals Due: March 19, 2015

City and Borough of Sitka

100 Lincoln Street e Sitka, Alaska 99835
(907) 747-1808
www.cityofsitka.com
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REQUEST FOR PROPOSAL
PERMANENT FUND INVESTMENT MANAGER

The City and Borough of Sitka, Alaska (“The City”) hereby invites qualified firms to submit
proposals for external management of the City’s Permanent Fund investment portfolio.
A detailed description of the requirements can be downloaded from the web:

www.cityofsitka.com
(Click on the Bids & RFP link)

Submit three (3) copies of your Request for Proposal:

City and Borough of Sitka, Municipal Clerk
100 Lincoln Street
Sitka, Alaska 99835

Proposals will be received until 2:00 p.m. local time Thursday, March 19, 2015. Questions
regarding this proposal should be directed to John P. (Jay) Sweeney, IlI, Chief Financial and
Administrative Office, at jay@cityofsitka.com, (907) 747-1836.

CBS reserves the right to accept or reject any or all proposals, to waive irregularities or
informalities in the proposals, and to award the contract to the respondent that best meets the
selection criteria.

NOTICE GIVEN by the Chief Financial and Administrative Officer, City and Borough of Sitka,
this 19" day of February, 2015.

CITY AND BOROUGH OF SITKA

John P Sweeney III
Chief Financial and Administrative Officer

Publish: Sitka Daily Sentinel — February 20, 23, and 25, 2015
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CITY AND BOROUGH OF SITKA, ALASKA

CITY AND BOROUGH OF SITKA PERMANENT FUND INVESTMENT MANAGER

1.0

1.1

1.2

1.3

1.4

1.5

SERVICES

GENERAL INFORMATION AND SPECIFICATIONS

GENERAL INFORMATION

Purpose

The City and Borough of Sitka (“The City”) is soliciting proposals from experienced,
licensed, and insured investment advisory firms (Manager) for the City’s Permanent Fund
(“the Fund”) investment portfolio. All the Fund’s assets are held in the name of the City
by a third party custodian bank, First National Bank of Alaska Trust Services, and in two
brokerage firms, Piper Jaffray & Company and KMS Financial Services, Inc. The current
amount of assets in the Permanent Fund is approximately $23,067,000.

Introduction to the City

The City was incorporated on December 2, 1971. The City is a unified home rule
municipality under the laws of the State of Alaska; home rule municipalities operate under
a charter approved by the voters. The City's charter provides for a Council-Mayor form of
government. The City provides a variety of local government services, including: public
safety (police, fire, emergency dispatch and emergency medical services), public works,
electricity, water, waste water, solid waste disposal, municipal harbors, a municipal airport
terminal, cold storage plant, library, convention center, and general administrative services.

Origin of the Fund

The Fund was established by the Voters of the City through adoption of the Home Rule
Charter (“the Charter”) of the City and Borough of Sitka on December 2, 1971.
Provisions of the Charter pertaining to the Permanent Fund were further amended in
2000.

Fund Management and Investment Advisory Committee

The Fund is currently managed by the Chief Financial and Administrative Officer of the
City under the oversight of a three (3) person Investment Advisory Committee with an
additional City Assembly Member in an ex officio status.

Custodian Bank

The City retains a bank custodian to hold all invested cash and securities, except for mu-
tual funds in the name of the City. The City has contracted with the First National Bank
of Alaska to hold and safeguard all assets of the Fund. All transactions must clear through
the custodian who holds the assets for the benefit of the City. All deposits and requests
for withdrawal are transacted through the custodian. The custodian provides monthly re-
ports regarding assets held at both book and market values and individual transactions
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which have taken place. The monthly reports are reconciled to the independent monthly
reports provided by the Manager. The City also holds several mutual funds which are
held in the name of the City by two investment brokerages, Piper Jaffray & Company and
KMS Financial Services, Inc.

1.6  Professional Investment Managers

The City wishes to transfer management of the Fund from the internal management of the
Chief Financial and Investment Officer to external professional management (“the
Manager”). The Manager must be a registered investment adviser with the United States
Securities and Exchange Commission and may not serve in multiple roles as investment
manager or securities broker custodian. The Manager's contract shall be for a period not
to exceed five years, and during the final year of the contract, the City shall issue a new
request for proposals (RFP) for professional investment manager(s).

1.7  Investment Policies

The Charter provides that the Fund shall be invested in accordance with policies set by
City Ordinance. The policies for guiding the investment of the Fund are codified in the
Sitka General Code.

The City's investment policies do not allow holding of individual stocks; equities are
owned through mutual funds.

Ordinances Governing the Fund

Home Rule Charter, Article XI, Section 11.16.

SGC Sec 2.62 — Sitka Investment Committee
SGC Sec 4.19 — Permanent Fund
SGC Sec 4.28 — Investment Policy

1.8 Assets Held

On June 30, 2014, the Fund had a market value, excluding accrued interest, of
$22,601,595, which was invested as follows:

Mutual Funds $13,044,084
Corporate Bonds $508,632
U.S. Agencies and Treasuries $6,523,890
Collateralized Mortgage Securities (Pass Thru) $17,317
Municipal Bonds $567,745
Certificates of Deposit $734,715
Cash Equivalents $1,205,212

1.9 Questions and Comments

The City encourages all Managers to submit the most comprehensive and competitive
proposal possible. Proposers are required to carefully review this RFP without delay for
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2.1

22

2.3

defects and other issues. Proposers' protests based upon any omission, errors, or contents
of the RFP will be disallowed if not made known prior to the proposal opening.

All questions regarding this proposal are to be submitted in writing to the Chief Financial
and Administrative Officer March 5, 2015.

Address all questions or comments to:

John P. (“Jay”) Sweeney IlI, Chief Financial and Administrative Officer
City and Borough of Sitka
100 Lincoln Street, Sitka, AK 99835

Questions or comments may be faxed to the Chief Financial and Administrative Officer
at 907-747-7403 or emailed to jay@cityofsitka.com. The subject line of the
correspondence, fax or email must read: “Questions: Permanent Fund Investment
Manager”.

Verbal requests for information will not be accepted. Questions or requests for
clarification directed to any employee or elected official of the City other than the Chief
Financial and Administrative Officer may be grounds for disqualification from the
process. All questions will be compiled and distributed to all prospective proposers,
along with the City’s response(s).

The City assumes no responsibility for any interpretation or representation made by any
of its officers, agents or employees unless interpretations or representations are
incorporated in a written amendment to the RFP.

Proposers are required to limit their contacts for business transactions to City employees
with whom they ordinarily interact and to avoid any direct contact with the Investment
Advisory Committee members during this proposal period. Contact which would
normally occur at regularly scheduled public meetings and the conduct of business
directly related to the ongoing management of the Fund is permissible.

RULES GOVERNING COMPETITION

Examination of Request for Proposals

Proposers should carefully examine the entire RFP and any addenda issued thereto, and
all related materials and data referenced in the RFP.

Proposal Acceptance Period

Award of this proposal is anticipated to be announced within 60 calendar days of the
submission date.
Confidentiality

The content of all proposals will not be made public until the selection of the Manager is
announced. Prior to selection, the Investment Advisory Committee and City staff will
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2.5

2.6

2.7

2.8

have access to the contents of all proposals. In the course of evaluating proposals,
contact will be made with Proposer's references and other clients, which will reveal the
Proposer’s interest in contracting with the City. After selection, the selected proposal is
open for review by the public, excluding any tabulations and evaluations thereof. If
proposer(s) identify specific materials and information as “proprietary,” it must be
promiently identified as such. In the event of a request for dissemination of items
claimed as propriety, the proposer asserting that the item is not subject to inspection by
the public will be notified and proposer alone shall bear the burden of defending claims
that such items are not public.

Signature Requirements

All proposals must be signed. A proposal may be signed by: an officer or other agent of
a corporate vendor, if authorized to sign contracts on its behalf; a member of a partner-
ship; an owner of a privately-owned vendor; or other agent if properly authorized by a
power of attorney or equivalent document. The name and title of the individual(s) signing
the proposal must be clearly shown immediately below the signature.

Proposal Submission

Three (3) copies of the complete proposal package are to be submitted no later than 2:00
p.m. local time on Thursday, March 19, 2015, to the Municipal Clerk, 100 Lincoln Street,
Sitka, Alaska 99835. Proposals shall be completely sealed in an envelope clearly marked
with the company name. Neither the City nor their officers, agents or employees shall be
responsible for the premature opening of or failure to open any proposal not properly ad-
dressed and identified.

Please note that overnight delivery from the lower 48 states is generally not available.
Submittal of a proposal(s) via fax, electronic media or email is not acceptable.

Licenses and Certifications

Proposers shall include with their proposals copies of all licenses, certificates,
registrations and other credentials required for performance under the contract.

Oral Change/Interpretation

No oral change or interpretation of any provision contained in this RFP is valid, whether
issued at the pre-proposal conference or otherwise. Written addenda will be issued when
changes, clarifications, or amendments to proposal documents are deemed necessary.

Proposer shall acknowledge receipt of each addendum in the space provided on the Cost
Proposal Form (ATTACHMENT A). Only a proposal acknowledging receipt of all ad-
denda may be considered responsive, unless the addendum, in the opinion of the Purchas-
ing Agent would have no material effect on the terms of the proposal.

Modification of Proposals
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2.9

2.10

2.11

2.12

2.13

2.14

Modifications will be accepted by the City and binding upon the responding firm, where
the modification:

. Is received by the City at the place designated for submission of RFP responses
prior to the deadline.

o [s sealed in an envelope clearly stating “Modification: Permanent Fund Invest-
ment Manager” and the name of the responding firm.

. Is signed by the same individual who signed the original submittal.

Late Submissions

PROPOSALS NOT PHYSICALLY RECEIVED PRIOR TO THE DATE AND TIME
SPECIFIED WILL NOT BE CONSIDERED AND WILL BE RETURNED
UNOPENED AFTER RECOMMENDATION OF AWARD.

Withdrawal of Submittal

A responding firm may, upon written notice, withdraw its submittal at any time.

Acceptance — Rejection of Submittal

The City may reject any or all proposals if it determines that it is in the best interest of the
City and may waive irregularities, other than the requirements for timeliness and man-

ual signature, if the irregularities do not affect the competitive advantage of any propos-

er.

Choice of Law and Jurisdiction

The laws of the State of Alaska shall govern this RFP, and any legal action brought
thereon shall be filed in the First Judicial District, Sitka, Alaska.

Conflicts of Interests

No member of the INVESTMENT ADVISORY COMMITTEE, City Assembly of the
City and Borough of Sitka or other officer, employee or agent of the City who exercises
any functions or responsibilities in connection with the awarding of the contract shall
have any personal interests, direct or indirect, in any ensuing contract as a result of this
RFP.

Lobbying

The RFP selection process shall not be compromised or distorted by private lobbying
outside the procedures designated to award the best proposal for the City and the public.

No proposer may disclose their proposal to members of the City Assembly, members of
the Investment Advisory Committee, or City employees prior to the date and time when
all such proposals are to be opened and made public. A proposer who violates this sec-
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tion will be disqualified from award and barred from eligibility for future proposals until
all individuals who made or authorized the contact are removed from association with
said Proposer.

SCOPE OF SERVICES

The Manager shall act as the City's fiduciary, responsible for providing investment ser-
vices to the City for such funds as may be designated by the City. The Manager will
manage and invest the Fund’s assets in compliance with the City’s investment policies.
Investment policies will be adhered to without exception. The performance of the
Manager will be measured against such benchmarks as designated by the Investment
Advisory Committee.

The Manager will periodically reassess the Fund’s investments and the City’s investment
policies and make recommendations for changes to the Fund’s investments and the City’s
investment policies to achieve the City’s goals. The Manager will work with the Invest-
ment Advisory Committee to implement any approved changes. The Manager may be
asked to provide input in the development of ordinances involving the City’s investment
policies. :

The Manager will provide information to the City’s Chief Financial and Administrative
Officer on an as needed basis for the proper accounting of the Fund’s activities.

The Manager will provide the City Finance Department and or the City’s auditor with
any information necessary to complete the City’s annual audit of the Fund.

The Investment Manager shall deliver to the City, or any person or persons designated by
the City:

(a) Monthly statements in such form (electronic preferred) as may be reason-
ably directed by the City, members of the Investment Advisory Committee
or its designated agent. Such statements are to be delivered to the City’s
Administrator, Chief Financial and Administrative Officer and each mem-
ber of the Investment Advisory Committee within 15 calendar days fol-
lowing receipt and reconciliation of custodial reports for the month on
which they report, and shall include, but not limited to:

(1) A listing of all cash, cash equivalents and securities in the account
and their respective cost, market values in U. S. dollars, percentage
of portfolio by investment, percentage total by type, interest rates
and maturities for fixed income investments and accrued interest as
of the close of business on the last business day of each month,

(2)  Alisting in chronological order of each purchase and sale
transaction for the account during the month,

(3)  Alisting of transactions resulting in realized capital gains or losses
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in U. S. dollars during the month,

@ Provide independent confirmation of all securities transactions to
the City and the custodian bank,

(5)  Provide credit ratings for the appropriate investment types from
Standard and Poors and Moody’s investors' services,

(6) A narrative analysis of the past month’s activity with an evaluation
of performance as it is related to both the Manager's management
style and market conditions. The narrative will also include the ac-
counts return versus the appropriate benchmarks for the month,

@) A narrative of economic analysis to include the Manager's
approach markets for the next monthly period,

(8)  An annual analysis of the City's success in inflation-proofing the
portfolio.

The Manager shall make a physical or videoconferencing presentation to the
INVESTMENT ADVISORY COMMITTEE, in Sitka, Alaska, at least quarterly to dis-
cuss and present written reports of, but not limited to, their investment activities, portfolio
composition, yields, market projections, and investment strategies. The reports will in-
clude account performance versus the appropriate benchmark on a quarterly, year to date,
one year, five year, and since inception basis. The Manager will also discuss and provide
a written report verifying the investment Manager’s compliance with the restrictions con-
tained in the City’s investment policies. The Manager will also provide additional reports
or information as requested by the City and INVESTMENT ADVISORY COMMITTEE.

The Manager will be required to attend meetings upon the request of the City or
INVESTMENT ADVISORY COMMITTEE as may arise from time to time.

The Manager shall make an annual physical presentation to the City Assembly on, but
not limited to, the performance of the portfolio and market conditions.

Exclusive responsibility for the custody and safekeeping of the cash and securities held in
the Fund shall remain with the custodian and safekeeping agent. All transactions, cash
and securities, unless otherwise specifically agreed to in writing by the City, will be held
in and transacted through a sub-account held with the Custodian. All instructions given
by the Manager to the Custodian shall be in writing, signed by an authorized representa-
tive of the Manager; provided, however, that the Custodian may accept oral instructions
from the Manager, subject to confirmation in writing within ten days. Fax transmissions
may be used when acceptable to both parties.

The Manager must agree to cooperate with the City and the Custodian, including but not
limited to:

(a) timely reporting of all transactional information to the Custodian,

(b)  reconciling reports to the City with similar reports by the Custodian,
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3.1

3.2

(c) cooperating in the identification and remedy of failed transactions,

(d)  responding in a timely manner to all reasonable requests for information
by the Custodian.

In carrying out its functions, the Manager will use its best efforts to obtain prompt
execution of orders at the most favorable prices reasonably obtainable and in doing so
will consider a number of factors, including, the overall direct net economic result to the
City, the financial strength and stability of the broker, the efficiency with which the
transaction is effected, the ability to effect the transaction at all where a large block is
involved, the availability of the broker to stand ready to execute possible difficult

“transactions in the future and other matters involved in the receipt of "brokerage and

research services" as defined in and in compliance with Section 28(e) of the Securities
Exchange Act of 1934, as amended, and regulations thereunder.

In making investments, the Manager shall exercise the judgment and care under the
circumstances then prevailing that an institutional investor of ordinary prudence,
discretion, and intelligence exercises in the management of large investments entrusted to
it, not in regard to speculation but in regard to the long-term investment of the City
considering the probable safety of capital as well as probable income.

Contract Formation

A contract in this matter will not be formed until executed by all parties, including the
City Administrator, with the signature acknowledged by the City Clerk. Performance
under this contract shall not begin until the contract is fully executed by all parties.

Term and Conditions

A. Term of Contract

The contract is projected to begin July 1, 2015 and shall be for a period not to ex-
ceed five years. During the final year of the contract, the City shall issue a new
RFP for a Manager. Either party, for any reason, upon thirty (30) calendar day’s
written notice, may cancel the engagement.

B. Costs

The City is seeking an agreement in which total compensation is based upon a
percentage of account balance without surcharge for travel or other costs. The
City may require the Manager to physically attend one meeting per year in Sitka.

C. Payment

The City shall make payments to the investment Manager as follows: The investment
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4.0

4.1

4.2

4.3

44

Manager shall submit monthly invoices for services rendered. The invoice shall itemize
the manner in which the billing is calculated. Payment will be made by the City via wire
transfer from the Fund. The investment Manager does not have authority to direct pay-
ment to itself from the investment account.

PROPOSAL AND SUBMISSION REQUIREMENTS

To achieve a uniform review process and obtain the maximum degree of comparability, it
is required that the proposals be organized in the manner specified below and responses
to section 4.4 must reference the item number.

Title Page

Show the Request for Proposal subject, the name of your firm, address, telephone num-
ber, name of contact person, and date.

Table of Contents

Clearly identify the material by section and page number.

Letter of Transmittal

4.3.1 Limited to not more than two printed pages.

4.3.2 Briefly state your firm's understanding of the work to be done and the firm’s or-
ganization and its accounting environment.

4.3.3 Give the names of the persons who will be authorized to make representations for
your firm, their titles, addresses, and telephone numbers.

4.3.4 The transmittal letter must include the original signature of an individual author-
ized to represent your firm.

Minimum Qualifications. Profile of the Investment Organization. Technical Qualifica-
tions. and Approach

A. Minimum Qualifications

1. Proposer must be registered with the SEC as an investment advisor.

2. Proposer must be licensed and properly registered to do business within the State
of Alaska and, if required, within the City and Borough of Sitka.

3. Proposer (or affiliates) may not serve in multiple roles as investment manager and
securities broker custodian.

4. Proposer must have five years experience as advisors with portfolios and munici-
palities of similar size to the City.

5. Proposer must have greater than $500 million in institutional funds under man-
agement, including experience with governmental fund management.

6. Proposer must have no conflict of interest that would affect the objectivity, analy-
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7.

sis, and/or performance as required by the scope of work within this RFP.
Proposer must carry insurance in the minimum amounts as set out in Section 7.0
Insurance Requirements.

B. Organization

1.

9.

10.
11.
12.
13.

Describe your organization, date founded, ownership of your firm and any
subsidiaries and affiliates relevant to the City.

Have there been any significant changes in ownership within the past five years?
Identify any affiliation with any other companies involved in some component of
the financial services industry (e.g. brokerage, banking, insurance, mutual fund)?
Describe your firm’s primary sources of revenue, categorized if possible between
retail and institutional accounts.

Describe, if any sources of compensation other than fees you receive from clients
for investment management services?

Describe, if any additional services not covered by the fee quote you have
provided herein? Including the percentage of revenue derived from non-
investment management activities.

Does your firm solicit or accept any form of compensation from any service
provider under contract with the clients to whom you provide investment
management services?

Please describe the nature and extent of any “soft dollar” arrangements currently
in place.

Identify and provide background information on the key person or personnel who
take the most active role(s) in the administration and management of the firm.
Provide an organizational chart.

Provide a copy of the firm’s succession plan.

Explain your disaster recovery plan?

What do you consider your firm’s strengths and limitations?

C. Personnel

1.

D. Assets

Identify the number of investment professionals (portfolio managers, analysts,
and researchers) employed by your firm, by classification, and specify the average
number of accounts handled by portfolio managers. Are there any established
limits on accounts or assets under management?

Identify the size and key personnel of your staff committed to public sector
accounts, along with their credentials.

How many Investment Professionals has your firm gained or lost in the past three
years?

2013 2014 2015 YTD

# Additions
# Departures

Under Management

Permanent Fund Investment Manager Page 12 of 24



1.

Summarize your total assets under management over the past five years. Specify
what portion of these assets consisted of governmental funds. Identify separately
what portion was invested in Equity versus Fixed Income assets.

Assets
Other

Government Total

2015 YTD
2014
2013
2012
2011

Investment Class
Fixed Income

Equity Total

2015 YTD
2014
2013
2012
2011

2. Identify the types of accounts primarily managed by your firm.
3. List your five largest clients or most representative governmental clients.
4. Identify in the table below the number of clients gained and lost over the past five
years.
Accounts Lost Accounts Gained
Number Assets ($) Number Assets ($)
2015 YTD
2014
2013
2012
2011

Please discuss reasons for accounts indicated as lost in the table above.

E. Investment Management Approach and Discipline

1.

2.

Permanent Fund Investment Manager

Briefly describe your firm’s investment philosophy. How has this philosophy
changed over time?

Describe how your firm organizes its investment management process.
oversight is provided to portfolio managers?

Does your firm have an Investment Committee? If so, how does it operate and
what are its responsibilities?

What
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4. What factors would typically form the basis for a recommendation to change the
Fund’s asset allocation Policy?

5. Does your investment management process make use of market timing with
regard to the allocation and movement of monies among the various asset classes
employed?

6. What is your firm’s experience in developing investment policies and portfolio
management guidelines for governmental funds?

7. Within the City’s current investment policy, what, if any, changes would you
recommend to exceed current benchmarked rate of returns?

8. Provide the process you would follow for recommendations to change City
investment policy.

9. How are portfolios managed (e.g., team, individual manager)? Provide
biographical information on the investment professional(s) who will be directly
responsible for managing the Fund. What is the back-up when the manager is
away?

10. Is there a firm-wide investment process or is the process dependent on the
particular portfolio manager’s style and outlook?

11. Using the City Charter and SGC describe your understanding of the restrictions
on the types of investments authorized in relation to the Managers' investment
authority.

F. Research

1. Briefly describe your firm’s research process; include a breakout between in-
house and external research.

2. What types of research do your strategies make use of (fundamental, technical, or

quantitative analysis?)

What systems and information sources do you use during the research process?

Please provide a copy of your most recent economic and market commentary.

Explain how your firm uses modeling in asset class allocation recommendations.

Provide projected future returns (for equities and fixed income) for one, three and

five years

bl ol

G. Portfolio Strategy & Characteristics

1. What role does interest rate forecasting play in the management of your clients’
fixed income portfolios?

2. Is the average duration of a client’s portfolio maintained within a specific range of
the duration of the appropriate benchmark?

3. Are there any securities currently within your clients’ fixed income portfolios that
are illiquid?

H. Portfolio Risk

1. Describe what measures are used to track portfolio risk and what policies and
processes exist to help your firm control risk.
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4.5

4.6

2.

Do you stress test your portfolios? If so, please describe the process.

I. Performance & Reporting

For the time period 12/31/10 through 12/31/14, provide relevant performance
data, on both a total portfolio and equity-only and fixed income-only basis for at
least five clients compared to industry averages and the client benchmark(s).
Please specify if the performance reported is gross or net of fees and, if net,
specify the nature of the fees that have been taken out.

Does your firm track composite performance of accounts invested in the various
strategies offered? If so, are such composites calculated in compliance with GIPS
standards?

For the past five years, provide a review of your firm’s performance relative to
peer groups, specifically noting periods of substantial outperformance or
underperformance and the reasons for such.

J. Compliance and Internal Controls

1.

Please describe your firm’s compliance assessment process, including period
covered and frequency.

2. Does your firm employ a full-time compliance officer? If so, to whom does the
officer report?

3. Provide the name of the regulatory body that oversees your firm.

4. When was your firm’s last regulatory inspection? Please provide a summary of
the results of that inspection.

5. Has the firm been the subject of any orders or other sanctions by any regulatory or
market authority within the past five years?

6. Is your firm, including any employee, officer or agent, or any affiliated company
currently the subject of pending or ongoing litigation, formal investigation, or
administrative proceeding relating to the management of client assets? If so,
please describe.

7. Please provide a copy of your Forms ADV I and II with this proposal.

8. Describe any potential conflicts of interest that may exist in the management of
the Fund’s portfolio. How does your firm propose to address any such conflict?
How does your firm monitor the potential for such conflicts to develop over time?

9. Have there been any instances within the past five years in which a client
portfolio has been caused to violate its policy?

References

Provide at least three current client and three former client references (comparable sized
accounts); including length of time you have managed their assets, client name, contact
person, address, and phone number. In addition, please indicate if your performance was
measured against a benchmark.

Cost Proposal Preparation Requirements
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5.0

A. Proposers must fill in each line of the Cost Proposal Form included as
ATTACHMENT A, and all proposals shall follow the format on the Cost
Proposal Form with respect to price quotations.

B. Award will be influenced by the total cost, but will also be based on factors
outlined in Section 5 Proposal Evaluations and Selection Process.

PROPOSAL EVALUATION AND SELECTION PROCESS

Proposals will be reviewed and scored by an evaluation committee made up of the In-
vestment Advisory Committee. The proposal selected by the Investment Advisory
Committee shall be subject to approval by the Assembly of the City and Borough of Sit-
ka. During the evaluation process, the Investment Advisory Committee and the City re-
serve the right, where it may serve the City’s best interest, to request additional infor-
mation or clarifications from proposers, or to allow for corrections of errors or omissions
other than the requirements for timeliness and manual signature.

At the discretion of the City or the Investment Advisory Committee, Managers submit-
ting proposals may be requested to make oral presentations as part of the evaluation pro-
cess. Each Manager selected for a presentation will be allotted sufficient time to present
its proposal and to answer any questions that may be posed by the City or Investment
Advisory Committee.

It is anticipated the selection will be completed no later than the April 28,2015 Assembly
meeting, with the contract executed as soon as possible thereafter.

The factors to be evaluated are as follows:

Minimum Qualifications

Proposers who do not meet the minimum qualifications will not be scored.

Experience (Organization, Personnel, and Assets under Management)

1. The firm’s experience in providing services comparable to the City’s needs.

2. The City will contact Proposers’ current and former clients to inquire as to
client satisfaction, and Proposers’ performance in meeting client’s bench-
marks or other standards.

3. The overall experience, resources and qualifications of the firm.

4. Number of clients with assets within the rage of the City’s assets.

Technical qualifications (Investment Management Approach and Discipline)

1. The firm’s investment management approach and discipline, including the de-
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6.0

7.0

velopment of investment policies and portfolio management guidelines for
governmental operating funds.

2. Understanding of the City’s overall investment policies.

3. The credentials and experience of the person(s) assigned to the "City’s" ac-
counts.

4. Resources available to the firm, which indicates it has access to the services
necessary to perform the work. The location where the primary services are to
be provided and the ability to meet in person with City personnel and the In-
vestment Advisory Committee when required during the performance of the
contract.

Responsiveness

1. The overall quality and effort evident in preparing and submitting the proposal
and conformance to the RFP requirements.

2. The City’s evaluation of the overall capabilities of the firm to meet the re-
quired service levels described in this RFP.

3. The quality of the Respondent’s standard account analysis state-
ment(s)/reports.

References

References and other factors that the City believes would be in the best interest of
the City to consider which were not previously described

Cost
Charges for Services relative to services provided.

The City reserves the right to accept or reject proposals on each item separately or as a
whole, to reject any or all proposals without penalty, to waive informalities or irregulari-
ties, except for signature and timeliness requirements, and to contract as the best interest
of the City may require in order to obtain the services which best meet the needs of the
City as expressed in this RFP.

PROPOSED CONTRACT

In addition to carefully reading all of the information in the RFP, all Proposers must care-
fully read and review the attached proposed contract. The successful Proposer shall be
required to enter into a Contract with the City, which will be substantially similar to the
proposed contract.

INSURANCE REQUIREMENTS

Successful proposer shall be responsible for the purchase and maintenance of minimum
insurance coverage as specified in this section. This insurance coverage shall be in ac-
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ceptable form, and for the amounts specified by the City, or as required by law, whichev-
er is greater.

This insurance coverage shall remain in effect for the life of this Agreement and shall be
a part of the contract price. This insurance shall be primary and exclusive of any other
insurance carried by the City.

A.

Commercial/Professional Liability Insurance: The Proposer is required to provide
Commercial General Liability (CGL) insurance on an occurrence form with limits
not less than $5,000,000 Combined Single Limit per Occurrence and $5,000,000
in the Aggregate not excluding premise operations, independent contractors,
products and completed operations.

Errors and Omissions: $1,000,000 combined single limit per occurrence, unless
included in subsection A. The general aggregate limit shall be $1,000,000. The
insurance shall be maintained in effect during the term of the contract. If the in-
surance is written on a claims-made form, the Proposer shall provide insurance
for a period of two years after final payment of this Agreement. The policy(s)
shall evidence a retroactive date, no later than the beginning of this Agreement.

Fidelity Bond: Proposer agrees to maintain a fidelity bond of not less than
$1,000,000.

Commercial general/automobile liability insurance shall not be less than
$1,000,000 combined single limit bodily injury and property damage per occur-
rence.

Worker’s compensation and employer’s liability insurance shall be provided for
all employees per Alaska State Statutes who are performing work under this
Agreement.

Certificate(s) of insurance as described in this section shall be provided by the
successful proposer or their insurance companies or their agents. The City shall
be named as an additional insured on the policies specified in paragraph C for the
work specified in this Agreement. Certificates of insurance, acceptable in form
and content, will be delivered to:

City and Borough of Sitka
100 Lincoln Street
Sitka, AK 99835

There shall be no cancellation or material change of the insurance coverage, or in-
tent not to renew the insurance coverage as specified in this Agreement, without
thirty (30) days prior written notice to the City. Notice of cancellation, material
change in coverage, or intent not to renew will be delivered to the address desig-
nated in paragraph E of this section. Cancellation or material change in issuance
coverage without written authorization by the City is a material breach of this
Agreement, and subjects this Agreement to termination for cause.
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H. Upon renewal or change in policies during this Agreement, certificates of insur-
ance shall be delivered to the address designated in paragraph E of this section.

8.0 SEVERABILITY

If any part of the agreement is declared to be void, invalid or unenforceable by any court
of law, the other parts of the agreement shall remain in full force and effect.

9.0 APPEAL PROCESS

Any protest must be personally received at the office of Municipal Clerk, 100 Lincoln
Street, Sitka, Alaska within 10 days after the notice of intent to award is provided.
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City and Borough of Sitka, Alaska
ATTACHMENT “A”
RFP — PERMANENT FUND INVESTMENT MANAGER
COST PROPOSAL FORM

In submitting this proposal, we certify that we have examined the specifications documents, have received Addenda
Nos. __. and have included their provisions in our proposal. If awarded a contract under this proposal,
we hereby agree to the terms set forth in the specifications documents and all addenda identified on this proposal.
Annual fees will be billed and paid monthly based on month-end market value (determined by custodian).

Balanced Portfolio — Managing total portfolio

Basis
Portfolio Market Value (PMV) Multiply Points Equals Management Fee
PMV up to S X =
PMV on the next S X =
PMV on the next S X =
PMV on the next S X =
PMV on the next S X =
PMV on the next S X =
Total Management Fee
ACKNOWLEDGE

I certify that I am a duly authorized representative of the firm listed below and that information and materials en-
closed with this proposal accurately represent the capabilities of the office listed below for providing the services in-
dicated. The City is hereby authorized to request any owner identified in this proposal to furnish any pertinent in-
formation deemed necessary to verify information provided or regarding reputation and capabilities of the firm.

Office Address for which this submittal

Signature is made:
Date: Street:
Name: P. O. Box:
Title: City, State, and Zip:
Firm: Telephone:
Type of Firm (check one) Alaska Business License No.:
Individual
Partnership
Corporation in the State of:
Other (Specific)
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City and Borough of Sitka, Alaska
RFP — PERMANENT FUND INVESTMENT MANAGER
PROPOSED CONTRACT
CITY AND BOROUGH OF SITKA
PROFESSIONAL SERVICES AGREEMENT

Date:

THIS AGREEMENT made effective on the above-written date between CITY AND
BOROUGH OF SITKA hereinafter "City” and

, hereinafter "Investment Manager."

(a)

(b)

(©)

2.

Service of Investment Manager

This agreement is for professional services to the City. The Investment Manager
shall perform the professional services described in RFP - Permanent Fund
Investment Manager, which is incorporated by reference and made a part hereof.
The Manager shall act as the City's fiduciary, responsible for providing
investment services to the City and Borough of Sitka for such funds as may be
designated by the City. The Manager will manage and invest the Fund’s assets in
compliance with the City’s investment policies. Investment policies will be
adhered to without exception. The performance of the Manager will be measured
against such benchmarks designated by the Sitka Investment Advisory
Committee.

The Investment Manager shall at the Investment Manager's own expense furnish
to the City a copy of all information requested by the City for review of the
Investment Manager's services while in progress.

The City shall provide the Investment Manager access in a timely manner, to
such records, personnel, and other items necessary for the Investment Manager to
perform the services under this contract.

Compensation

The City shall compensate the Investment Manager for its services in the amounts and in
the manner set forth below. Annual fees will be billed and paid monthly based on month-
end market value (determined by custodian). Any rebates, commissions, bonus or other
compensation paid to Manager by third parties related to management of this account
shall be identified and remitted monthly for deposit in the Fund.
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Basis
Portfolio Market Value (PMV) Multiply Points Equals Management Fee
PMV up to S X =
PMV on the next S X =
PMV on the next S X =
PMV on the next S X =
PMV on the next S X =
PMV on the next S, X =

(a)

(b)

(©)

(d)

(e)

Total Management Fee

General Provisions

Independent Contractor. The Investment Manager is an independent contractor.
It is neither an employee, partner nor joint venture with the City.

No Assignment. The Investment Manager may neither assign this agreement or
any rights thereunder nor delegate any of its duties without first obtaining the
written consent of the City.

Insurance. The Investment Manager shall procure and maintain insurance cover-
age in such amounts, with such deductible and for such period of time as set forth
in the RFP-Permanent Fund Investment Manager. The Investment Manager shall
provide to the City, upon request, certificates indicating such insurance is in ef-
fect. The insurance shall be in effect upon the date of execution of this agreement
and shall be effective through the term of this agreement.

Indemnity. To the fullest extent permitted by law, the Investment Manager shall
indemnify, defend and hold harmless the City and its employees from and against
all claims, damages, losses and expenses, including but not limited to attorneys'
fees, caused in whole or in part by any negligent act or omission of the Investment
Manager, any subcontractor, anyone directly or indirectly employed by any of
them or anyone for whose acts they may be liable, regardless of whether or not it
is caused in part by a party indemnified hereunder. The obligations of the
Investment Manager described in this paragraph shall not extend to the liability of
the City, its agents or employees, arising out of the giving of or the failure to give
directions or instructions by the City, its agents or employees provided such
giving or failure to give is the primary cause of the injury or damage. The federal
securities laws impose liabilities under certain circumstances on persons who act
in good faith and therefore nothing herein shall in any way constitute a wavier or
limitation of any rights which the undersigned may have under federal securities
laws.

Ownership of Documents. All work products prepared by the Investment
Manager in fulfilling its duties under this agreement shall be and remain the
property of the City and the City shall have the right to use such products for any
purpose without any further claim on the part of the Investment Manager for
additional compensation. In the event that the City uses the Investment
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Manager's work products for other than this project, the City hereby agrees to
hold the Investment Manager harmless from any claims arising therefrom. The
Investment Manager may retain a copy of any work product prepared by the
Investment Manager in fulfilling its duties under this agreement for the
Investment Manager's records.

® Inspection. The City may, at reasonable times, inspect the Manager's facilities
and activities that are related to the performance of this contract, and audit the
Manager's services to determine whether they conform to the Manager's contract
requirements.

(g)  Termination. The City may terminate this agreement in whole or in part
whenever for any reason the City determines that such termination is in its best
interest. Such termination shall be effected by personal delivery or by sending to
the Investment Manager by certified mail notice of termination specifying the
extent to which performance of work under this agreement is terminated. In the
event of any termination, the Investment Manager shall be paid for services
rendered to the date of termination.

(h) Law and Venue. This agreement shall be governed by the laws of the State of
Alaska. Venue for any legal proceeding relating to this contract shall be
Sitka, Alaska.

(1) Term. This agreement is for a five year term and shall commence on XXX, and
shall end on XXX, and may be terminated at will by either party with 30 days
notice.

() Notice. Unless otherwise provided herein, any notices or other communications
required or permitted by this agreement to be delivered to the City or the
Investment Manager shall be in writing and shall be considered delivered when
personally delivered to the party to whom it is addressed, or in lieu of such
personal delivery, when deposited in the United States mail, first-class, postage
prepaid, addressed to the City or the Investment Manager at the address set forth
below:

City and Borough of Sitka

Attn: John P. (Jay) Sweeney 111

Chief Financial and Administrative Officer
100 Lincoln Street

Sitka, Alaska 99835

Management Company
Address
City, State, Zip
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(k)

M

(m)

Entire Agreement. This agreement constitutes the entire agreement between the
City and the Investment Manager. It supersedes all prior oral and written
understandings and agreements. It may be amended, supplemented, modified or
canceled only by a duly executed written instrument. It shall bind the City and
the Investment Manager, its successors, executors, administrators, assigns and
legal representatives.

Benefits. Nothing contained in this agreement shall be construed to give any
rights or benefits hereunder to anyone other than to the City and to the
Investment Manager.

Consultants. The City reserves the right to enter into separate agreements
directly with any Investment Manager for any services.

DATED the day of , 2015.

City and Borough of Sitka

City and Borough of Sitka
100 Lincoln Street
Sitka, Alaska 99835

By:

Date:

Management Company

By:
Company Name Title:
Address
City, State Zip Date:
ATTEST: APPROVED AS TO FORM:
Colleen Ingman, MMC, Municipal Clerk Robin Koutchak, Municipal Attorney

Permanent Fund Investment Manager
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POSSIBLE MOTIONS

| MOVE to go into Executive Session to receive advice
from outside legal counsel, Michael Gatti, regarding legal
matters affecting the Municipality as a result of the lawsuit
filed by Marko Dapcevich on March 30, 2017.

| MOVE to reconvene as the Assembly in regular session.
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