CITY AND BOROUGH OF SITKA

Meeting Agenda
City and Borough Assembly

Mayor Steven Eisenbeisz,
Deputy Mayor Kevin Mosher,
Vice Deputy Mayor Crystal Duncan,
Thor Christianson, Chris Ystad,
Timothy Pike, JJ Carlson

Municipal Administrator: John Leach
Municipal Attorney: Brian Hanson
Municipal Clerk: Sara Peterson

ASSEMBLY CHAMBERS
330 Harbor Drive
Sitka, AK
(907)747-1811

Tuesday, April 11, 2023

6:00 PM

Assembly Chambers

REGULAR MEETING

L CALL TO ORDER

il FLAG SALUTE

. RECITAL OF LANDS ACKNOWLEDGEMENT

Iv. ROLL CALL
V. CORRESPONDENCE/AGENDA CHANGES
23-052 Reminders, Calendars, and General Correspondence
Attachments: Reminders and Calendars
Service Awards
HCH Quarterly Report 2
Public Works Quarterly Report
VL. CEREMONIAL MATTERS
None.
VII. SPECIAL REPORTS: Government to Government, Municipal

Boards/Commissions/Committees, Municipal Departments, School District, Students
and Guests (five minute time limit)

VIIL PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3
minutes for any individual, unless the mayor imposes other time constraints at the
beginning of the agenda item.
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IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be
enacted by one motion. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be
considered separately.

A 23-051 Approve the minutes of the March 23 and March 28 Assembly meetings

Attachments: 01 Consent and Minutes

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS
None.
XI. UNFINISHED BUSINESS:
B ORD 23-04  Authorizing a property tax exemption for the Sitka Historical Society, Inc. in

the leased premises at Harrigan Centennial Hall
Attachments: 01 Motion Ord 2023-04

02 Ord 2023-04

XIl. NEW BUSINESS:

New Business First Reading

Cc ORD 23-05 Amending Title 2 “Administration,” Chapter 2.40 “Elections” of the Sitka
General Code by updating Section 2.40.095 “Candidate Biographical
Information” and repealing and replacing Sections 2.40.190-230 “VI.
Absentee or Advanced Balloting”
Attachments: 01 Motion Ord 2023-05

02 Memo

Additional New Business Items

D 23-053 Consideration of a request filed by Ronald Dick to waive his failure to
timely file his application for the Senior Citizen Property Tax Exemption
and authorize the assessor to accept the application as if timely filed
(possible executive session)

Attachments: Motion

SGC 4.12.025

Memo Ronald Dick Senior Exemption
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E RES 23-15  Authorizing the Municipal Administrator to apply for and execute a grant for
the Community Transportation Program with the Alaska Department of
Transportation and Public Facilities (ADOT&PF) for the Katlian Avenue
Paving and Improvements Project
Attachments: 01 Motion Sheet

02 Assembly Memo Res DOT CTP Katlian grant

F RES 23-13  Authorizing the Municipal Administrator to apply for a Denali Commission
Grant under the Housing Program Area for $300,000 for the Housing Land
Feasibility Study
Attachments: 01 Motion

02 Assembly Memo Denali Commission Housing Grant for Housing Land Feasilt

G RES 23-14  Authorizing the Municipal Administrator to apply for a Denali Commission
Grant under the Infrastructure Fund Program Area for $1,099,165 for
purchase of a 150-ton haul out lift for the Gary Paxton Industrial Park
(GPIP) Haul Out Project

Attachments: 01 Motion Sheet

02 Assembly Memo Denali Commission Infrastructure Grant for GPIP Haul Out

H RES 23-12  Authorizing the Municipal Administrator to apply for a Maritime
Administration Department of Transportation Port Infrastructure
Development Program (PIDP) Grant for $4,711,399 with a 20% match
commitment to support the Eliason Harbor Electrical System Replacement
Project
Attachments: 01 Motion Sheet

02 Assembly Memo PIDP Grant Eliason

XIlL. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda. Not to exceed 3 minutes for any
individual.

XIV. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

XV. EXECUTIVE SESSION

Not anticipated.
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XVI. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at
https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at
City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is
available at the Sitka Public Library. Regular and Special Assembly meetings are
livestreamed through the City's website and YouTube channel, and aired live on KCAW
FM 104.7. To receive Assembly agenda notifications, sign up with GovDelivery on the
City website.

Sara Peterson, MMC, Municipal Clerk
Publish: April 7
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Legislation Details

File #:
Type:

File created:
On agenda:
Title:
Sponsors:

Indexes:

Code sections:

23-052 Version: 1 Name:

ltem Status: AGENDA READY

4/5/2023 In control: City and Borough Assembly
4/11/2023 Final action:

Reminders, Calendars, and General Correspondence

Attachments: Reminders and Calendars
Service Awards
HCH Quarterly Report 2
Public Works Quarterly Report
Date Ver. Action By Action Result
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REMINDERS

EVENT TIME

DATE

Tuesday, April 11

Tuesday, April 18

Thursday, April 20

Tuesday, April 25

Regular Meeting 6:00 PM

Special Meeting 6:00 PM
Evaluations - Municipal
Administrator and Municipal
Attorney

Work Session 6:00 PM
BOE Training with
State Assessor

Regular Meeting




April 2023

Eisenbeisz Eisenbeisz Eisenbeisz Eisenbeisz Eisenbeisz
6:00pm Regular
Assembly Mtg
/

6:00pm Sustainability |6:00pm Library |Carlson
Commission-Liaison |Commission-  |6:00pm Special
Mosher Liaison Duncan |Budget

6:00pm School |Meeting:

Board - Liaison [Internal

Mosher Service

7:00pm Planning|Funds,

Commission- |Special Rev

Liaison Funds

Christianson

12:00pm Parks and

6:00pm Historic

12:00pm Local

Recreation Preservation Emergency
Committee-Liaison |Commission- |Planning
Duncan Carlson Committee-
6:00pm Regular 6:00pm Port & |Liaison
Assembly Mtg Harbors Mosher

Commission-

Liaison Ystad
6:00pm Special 12:00pm Health |6:00pm -
Meeting: Needs and 8:00pm Work
Evaluations of Human Session -
Municipal Services BOE Training
Administrator and  |Commission- |with State
Municipal Attorney |Liaison Duncan |Assessor

5:00pm Tree

and Landscape

Committee-

Liaison Carlson
7:00pm Planning
Commission -
Liaison
Christianson

6:00pm Regular
Assembly Mtg

5:30pm Police
and Fire
Commission-
Liaison Pike
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Harrigan Centennial Hall Quarterly Report

Harrigan Centennial Hall Overview:

Manager — Antonio Rosas

Supervisor — Jennifer Mingo

Building Attendant — Wayne Patterson
Building Attendant — Yvonne Wilkes

Building Attendant — Vacant

Building Attendant (Temp) — Lynn Alexander
Janitorial (Temp) — David Hill

Harrigan Centennial Hall is currently operating with 4 FTEs with another 1 FTE positions vacant.

Event Highlights:

April - Preparation for summer tourism activities. (April 25™ — first ship)

April - Dimensional Communications Inc. systems update and upkeep (5 days)
April - Heritage and Cultural Tourism Conference (4 days)

April - Herring Protectors (2 days)

April - Alaska Association of Fire and Arson Investigators Conference (5 days)
April - The Nature Conservancy/Sustainable SE Partnership Conference (5 days)

June - North Pacific Fisheries and Management Council (5 days)



Budget:
Currently Harrigan Centennial Hall is at 58% operating budget for fiscal year 2023.

Maintenance Contract with Dimensional Communications Inc. — $12,400

Future Projects:

Refinish of Auditorium Floor

Refinish Stage Floor

Statistics:
653 Bookings Taking Place from September 30" — April 15 (1,038 bookings YTD)

Booking Types — Non-Profit, General Use, City of Sitka, Commercial, State/Federal



Manager

Supervisor

Bldg Attendant

FTE
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Indexes:
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CONSENT AGENDA

POSSIBLE MOTION

| MOVE TO APPROVE THE CONSENT AGENDA
CONSISTING OF ITEM A.

| wish to remove Item(s)

REMINDER — When making the motion to approve the
consent agenda, please read the title of each item
being voted on that is included in the consent vote.



Should this item be pulled from the Consent Agenda the following motion is suggested:

POSSIBLE MOTION

| MOVE TO approve the March 23
and March 28 Assembly meeting minutes.



CITY AND BOROUGH OF SITKA

Minutes - Draft

City and Borough Assembly

Mayor Steven Eisenbeisz,
Deputy Mayor Kevin Mosher,
Vice Deputy Mayor Crystal Duncan,
Thor Christianson, Chris Ystad,
Timothy Pike, JJ Carison

Municipal Administrator: John Leach
Municipal Attorney: Brian Hanson
Municipal Clerk: Sara Peterson

ASSEMBLY CHAMBERS
330 Harbor Drive
Sitka, AK
(907)747-1811

Thursday, March 23, 2023 6:00 PM

Assembly Chambers

SPECIAL MEETING

CALL TO ORDER

FLAG SALUTE

RECITAL OF LANDS ACKNOWLEDGEMENT

Iv. ROLL CALL
Started at 6:10 p.m. due to lack of a quorum.
Present: 4 - Mosher, Duncan, Pike, and Carlson
Absent: 3 - Christianson, Eisenbeisz, and Ystad
V. CORRESPONDENCE/AGENDA CHANGES
None.
VL. PERSONS TO BE HEARD:
None.
VIl. NEW BUSINESS:
A 23-042 Discussion / Direction / Decision of the FY2024 Draft Administrator's

Budget with focus on the Enterprise Funds and Internal Service Funds
(Assembly action may be taken)

Melissa Haley, Finance Director, reviewed the draft budget for Enterprise Funds,
impacts on working capital, confirmed capital projects, and confirmed rates for

CITY AND BOROUGH OF SITKA

Page 1
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utilities/harbor. The impact of rate increases for utilities was estimated at $310/month.
In addition, Haley reviewed the Internal Service Funds draft budget - IT Fund, Central
Garage Fund, and Building Maintenance Fund.

B 23-043 Discussion / Direction / Decision, if desired, of the FY2024 Draft
Administrator's Budget as it relates to the General Fund, Enterprise
Funds, Internal Service Funds, and other Funds (Assembly action may be
taken)

Assembly members discussed the funding amount for the Chamber of Commerce and
Visit Sitka. The consensus was to include $525k in the budget.

VIl. PERSONS TO BE HEARD:

None.

IX. ADJOURNMENT

A motion was made by Pike to ADJOURN. Hearing no objections, the meeting
ADJOURNED at 7:06 p.m.

ATTEST:
Sara Peterson, MMC
Municipal Clerk
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CITY AND BOROUGH OF SITKA #5018 CHAMBERS

330 Harbor Drive
Sitka, AK
(907)747-1811

Minutes - Draft

City and Borough Assembly

Mayor Steven Eisenbeisz,
Deputy Mayor Kevin Mosher,
Vice Deputy Mayor Crystal Duncan,
Thor Christianson, Chris Ystad,
Timothy Pike, JJ Carison

Municipal Administrator: John Leach
Municipal Attorney: Brian Hanson
Municipal Clerk: Sara Peterson

Tuesday, March 28, 2023 6:00 PM Assembly Chambers

VL.

VII.

REGULAR MEETING

CALL TO ORDER

FLAG SALUTE

RECITAL OF LANDS ACKNOWLEDGEMENT

ROLL CALL

Present: 6 - Christianson, Mosher, Duncan, Ystad, Pike, and Carlson

Absent: 1- Eisenbeisz

CORRESPONDENCE/AGENDA CHANGES

No changes.

23-048 Reminders, Calendars, and General Correspondence

CEREMONIAL MATTERS

23-037 Service Award - Robert Sam

Deputy Mayor Mosher read and presented an award to Robert Sam for his eight years
of service on the Historic Preservation Commission.

SPECIAL REPORTS: Government to Government, Municipal
Boards/Commissions/Committees, Municipal Departments, School District, Students
and Guests (five minute time limit)

Tribal Chairman Lawrence Widmark provided a summary of the March meeting action
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items, and lobbying trip.

VIIl. PERSONS TO BE HEARD
Leah Mason spoke about the electrification expo event. Mary Suminski invited the
Assembly to attend a presentation on Parenting in the Digital Age on Friday, April 7.
Richard Wein proposed the idea of removing sales tax on food purchases for the
residents of Sitka. He suggested compensating for the revenue loss through budget

cuts in other areas and implementing a head tax on cruise tourists visiting Sitka.

IX. CONSENT AGENDA

A 23-045 Approve the minutes of the March 14 Assembly meeting

A motion was made by Christianson that the Consent Agenda consisting of item
A be APPROVED. The motion PASSED by the following vote.

Yes: 6- Christianson, Mosher, Duncan, Ystad, Pike, and Carlson

Absent: 1- Eisenbeisz

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

None.

XI. UNFINISHED BUSINESS:

None.

Xll.  NEW BUSINESS:

New Business First Reading

B ORD 23-04 Authorizing a property tax exemption for the Sitka Historical Society, Inc.
in the leased premises at Harrigan Centennial Hall

Richard Wein commented.

A motion was made by Ystad that this Ordinance be APPROVED ON FIRST
READING.

Yes: 6 - Christianson, Mosher, Duncan, Ystad, Pike, and Carlson

Absent: 1- Eisenbeisz

Additional New Business Items

C 23-046 Approve the Sustainability Commission goals for 2023-2024

Sustainability Commission Chair Katie Riley covered various topics including the
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evolution of municipal climate and sustainability initiatives over time, the Commission's
area of focus, the formula for achieving sustainable transformation, the steps involved in
prioritizing actions, and the objectives the Commission aims to achieve. The goals set
forth by the Commission include developing a community-based plan for renewable
energy, examining alternatives for diverting municipal solid waste, and devising a plan
for transitioning the municipal fleet to electric vehicles, as well as establishing an
electric vehicle infrastructure strategy.

Speaking in support were Leah Mason, Richard Wein, and Eric Jordan.

Members Christianson, Pike, Mosher, and Ystad expressed support. Christianson said
that he was impressed with the goals and felt they were attainable. Pike agreed and
mentioned that he appreciated the ranking of the goals.

Duncan had an inquiry about goal 2, specifically examples of waste diversion. Riley
stated that the Commission was looking at where the waste was coming from, and
would be looking at levers that could be used to adjust. She also mentioned that the
Commission would like to pursue the goals in order, however, we'll most likely be
coming back in a year with an update and next steps for goals.

A motion was made by Christianson to approve the Sustainability Commission
goals for 2023-2024.

Yes: 6- Christianson, Mosher, Duncan, Ystad, Pike, and Carlson
Absent: 1- Eisenbeisz
D 23-047 Discussion / Direction / Decision on applying for the Community

Transportation Program Grant and match commitment - Katlian Avenue
Paving and Improvements Project

Public & Government Relations Director Melissa Henshaw gave an overview of the
transportation alternatives program projects and the match commitment levels.

Consensus of the Assembly was to move forward with the 3 point level = FY24
appropriation of $569,987.70 from the Visitor Enhancement Fund and Commercial
Passenger Vessel Excise Tax. Some expressed interest in 4 point level funding of
$1,099,437.70 dependent on available funding sources.

Xlll. PERSONS TO BE HEARD:

Richard Wein spoke about the Katlian Avenue Paving and Improvement Project.

Leah Mason thanked the Electric Department for participating in the electrification expo
event.

XIV. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

Attorney - Hanson reported that he had hired Mindy Lowrance as the new legal
assistant.
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Liaison Representatives - Pike spoke about the Police and Fire Commission meeting.
Duncan spoke about the Library Commission. Carlson reported on the Tree and
Landscape Committee.

Clerk - Peterson reviewed the upcoming meeting dates and read through the
board/commission vacancy list.

XV. EXECUTIVE SESSION

None.

XVI. ADJOURNMENT

A motion was made by Ystad to ADJOURN. Hearing no objections, the meeting
ADJOURNED at 7:53 p.m.

ATTEST:
Jessica Earnshaw
Deputy Clerk
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File #: ORD 23-04 Version: 1 Name:
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Indexes:
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2023-04 on second and
final reading authorizing a property tax exemption for the
Sitka Historical Society, Inc. in the leased premises at
Harrigan Centennial Hall.
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Sponsor: Administrator
CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2023-04
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AUTHORIZING A PROPERTY
TAX EXEMPTION FOR THE SITKA HISTORICAL SOCIETY, INC. IN THE LEASED
PREMISES AT HARRIGAN CENTENNIAL HALL

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended
to become a part of the Sitka General Code.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any
person or circumstance is held invalid, the remainder of this ordinance and application thereof to
any person or circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to extend the exemption from property
tax for the leasehold interest of the Sitka Historical Society, Inc., in the leased premises at
Harrigan Centennial Hall, as realized from the Lease Agreement between the City and Borough
of Sitka, Alaska (“CBS”), and Sitka Historical Society, Inc. (“SHS”), which was approved at the
regular Assembly meeting on July 24, 2018 and signed on September 14, 2018, (the “Lease”).
The exemption originally granted was from the Lease commencement date of May 1, 2018, until
December 31, 2020, with the option to extend the exemption by ordinance as provided in
Section 2.1 of the Lease, which is the purpose of this ordinance. The exemption, known as the
“community purpose optional property tax exemption,” is authorized under Sitka General Code,
subsection 4.12.025.E, which adopts and incorporates Alaska Statute 29.45.050(b)(1)(A),
which, in order to receive the exemption, requires SHS to be “an organization not organized for
business or profit-making purposes and [the property] used exclusively for community
purposes.” The code and statute also requires, to be exempted, that the “income derived from
rental of that property does not exceed the actual cost to [CBS] of the use by [SHS].” In all
respects, the conditions are met for the exemption. The exemption term proposed is from
January 1, 2021, until April 30, 2048, unless sooner terminated or extended.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City
and Borough of Sitka, Alaska, upon finding as follows:

(1) SHS was and is at all relevant times hereto an organization not organized for business
or profit-making purposes; and,

(2) the leasehold premises at Harrigan Centennial Hall was and is at all relevant times
hereto used exclusively for community purposes; and,

(3) income derived by CBS from the lease of the leasehold premises at Harrigan Centennial
Hall to SHS (which is zero) did not and does not exceed the actual cost to CBS of the
use by SHS;

thereby, SGC 4.12.025.E is satisfied and SHS is exempt from property tax from January 1,
2021, until April 30, 2048. The Assembly may extend this exemption by ordinance.

5. EFEECTIVE DATE. This ordinance shall become effective on the day after the date
of its passage.
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PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,

Alaska this 11" day of April, 2023.

ATTEST:

Sara Peterson, MMC
Municipal Clerk

1% reading: 3/28/2023
2" and final reading: 4/11/2023

Sponsor: Administrator

Steven Eisenbeisz, Mayor
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2023-05 on first reading

amending Title 2 “Administration,” Chapter 2.40 “Elections”
of the Sitka General Code by updating Section 2.40.095
“Candidate Biographical Information” and repealing and

replacing Sections 2.40.190-230 “VI. Absentee or
Advanced Balloting”.



CITY AND BOROUGH OF SITKA

A COAST GUARD CITY

MEMORANDUM
To: Mayor Eisenbeisz and Assembly Members
Thru: Amy Ainslie, Acting Municipal Administrator
From: Sara Peterson, Municipal Clerk
Date: April 3, 2023
Subject: Approve amendments to Sitka General Code 2.40 Elections

Background

This ordinance has been drafted by the Municipal Clerk’s Office with consultation from
the Legal Department to clarify and improve two areas in Sitka General Code (SGC)
Chapter 2.40, Elections.

The first topic addressed by this ordinance is SGC 2.40.095 which requires candidates
who have filed for elected office to provide the Municipal Clerk with biographical
information, a recent photo, and advocacy statement for publication on the municipal
website. In 2022, a concern was raised that failure to submit the biographical information
would result in the candidate’s name not being placed on the ballot, which is incorrect. To
alleviate this concern, the submission requirement is being amended from “shall provide”
to “may provide.” In addition, language has been added to clarify submittals received after
the deadline will not be published.

The second topic this ordinance addresses is SGC 2.40.190-2.40.230 which describes
the process for absentee voting. Pursuant to Sitka Home Rule Charter Section 5.01(i),
absentee voting is to be provided.

The following absentee voting options are currently offered: by mail, electronic
transmission, in person, and personal representative. This ordinance explains the types
and processes of absentee voting and includes an additional form referred to as early
voting. Early voting begins 15 days before a regular or special election. The process is
identical to voting at the polls on Election Day. Results are tabulated after the polls close
on election night rather than waiting until the Canvass Board processes absentee ballots
on the Friday following the election.



Prior to the pandemic, absentee in-person voting was held at City Hall beginning 15 days
before a municipal election. In response to the COVID-19 public health emergency,
absentee voting was relocated to Harrigan Centennial Hall for the 2020 municipal election
and subsequent elections. The relocation has increased absentee voter turnout
significantly.

2017 2018 2019 2020 2021 2022
Absentee 16 28 341 1372 676 696
In Person
Analysis

Regarding candidate information, the proposed code language clarifies submission is
optional and that candidate information will not be published if submitted after the
deadline.

Regarding early voting, the Municipal Clerk’s Office is committed to expanding voter
access to local elections by offering early voting beginning with the October 3, 2023
municipal election. Our Office is confident in its ability to implement early voting while
continuing to maintain standards of quality and integrity that merit public confidence in the
election process and election results.

Fiscal Note
No fiscal impacts are expected because of changes made to the candidate biographical
information code section.

Compensation for election officials has been included in the Municipal Clerk’s FY24
budget to cover staffing needs for the 2023 municipal election. No additional
appropriation is needed.

Recommendation

Approve this ordinance amending Sitka General Code 2.40 Elections.
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Sponsor: Administrator
CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2023-05

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING TITLE 2
“ADMINISTRATION,” CHAPTER 2.40 “ELECTIONS” OF THE SITKA GENERAL CODE
BY UPDATING SECTION 2.40.095 “CANDIDATE BIOGRAPHICAL INFORMATION” AND
REPEALING AND REPLACING SECTIONS 2.40.190-230 “VI. ABSENTEE OR
ADVANCED BALLOTING”

1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to
become a part of the Sitka General Code (SGC).

2. SEVERABILITY. If any provision of this ordinance or any application to any person
or circumstance is held invalid, the remainder of this ordinance and application to any
person or circumstance shall not be affected.

3. PURPOSE. The purpose of this ordinance is to make the submittal of candidate
biographical information optional and repeal and replace “absentee or advanced balloting”
with “absentee and early voting.”

o Sitka General Code states candidates shall submit biographical information after
filing for elected office. A concern has been raised that failure to submit the
biographical information would result in the candidate’s name not being placed on
the ballot, which is incorrect. To alleviate concern, the submission requirement is
being amended from “shall provide” to “may provide.”

o Pursuant to Sitka Home Rule Charter, absentee voting is to be provided to voters.
The following absentee voting options are currently offered: by mail, electronic
transmission, in person, and personal representative. This ordinance adds early
voting an additional form of absentee voting. Early voting is identical to voting at the
polls on Election Day. Results are tabulated after the polls close on election night
rather than waiting until the Canvass Board processes absentee ballots on the Friday
following the election.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City
and Borough of Sitka that the Sitka General Code Title 2, entitled “Administration”, Chapter
2.40, entitled “Elections”, at Section 2.40.095, entitled “Candidate biographical information”
be amended, and “VI. Absentee or Advanced Balloting” including Section 2.40.190, entitled
“Eligibility”, Section 2.40.200, entitled “Assisted Voting”, Section 2.40.205, entitled, “Voting
by electronic transmission”, Section 2.40.210, entitled, “Examination of elector”, Section
2.40.220, entitled “Issuance”, and Section 2.40.230, entitled, “Casting absentee or advanced
ballot” be replaced and repealed to read as follows (deleted language stricken, new
language underlined):

Title 2
ADMINISTRATION

Chapters:

* % %

2.40 Elections

Chapter 2.40
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ELECTIONS

Sections:

* % %

2.40.095 Candidate biographical information.

* % %

2.40.095 Candidate biographical information.

A candidate for elected office shall may provide the municipal clerk with biographical information
of not more than one hundred fifty (150) words, a recent photo of the candidate, and a
candidate’s advocacy statement of not more than two hundred fifty (250) words for publication
on the municipal website. All information must be received by the municipal clerk no later than
five 5:00 p.m. (Alaska Standard Time) on the forty-sixth (46) day before the election. Information
received after the deadline will not be published on the municipal website. A candidate may not
make a change to the candidate’s biographical information or advocacy statement after the
deadline. A candidate’s biographical information and advocacy statement must be submitted
typewritten or, preferably, transmitted electronically. An article (i-e- e.g., a, and, the) will be
counted as one word. Any words included in the candidate’s biographical information or
advocacy statement beyond the allowed word counts will not be published. The municipal clerk
can provide the candidate with acceptable topics for the biographical information and advocacy
statement. The municipal clerk may reject any portion of a candidate’s biographical information
or advocacy statement containing obscene, libelous, profane, slanderous or defamatory
material.

* %k %
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VI. Absentee and Early Voting

Sections:
2.40.190 Eligibility.
2.40.195 Absentee voting by mail.
2.40.200 Absentee voting by fax or electronic transmission.
2.40.210 Absentee voting by personal representative.
2.40.220 Absentee voting in person.
2.40.230 Early voting.

2.40.190 Eliqgibility.
Any qualified voter may cast an absentee or early ballot.

2.40.195 Absentee voting by mail.

A. Beginning on January 1 of each election year, any qualified voter may apply for an absentee
by-mail ballot with the municipal clerk. A complete application must be received by the municipal
clerk not less than seven days (7) before an election. The application shall include the address
where the absentee ballot shall be mailed, the applicant’s full local residence address, a voter
identifier (such as a voter identification number, last four digits of social security number, or date
of birth), and the applicant’s signature.

B. After receipt of an application, the municipal clerk or designee shall verify the applicant is a
qualified voter, and once verified, shall send the absentee by-mail ballot, instructions, and return
envelope to the applicant by at least first-class mail. The ballot and materials shall be sent as
soon as they are ready for distribution. The return envelope sent with the materials shall be
addressed to the municipal clerk. The absentee by-mail voter is responsible for postage.

C. Upon receipt of an absentee by-mail ballot, the voter shall proceed to mark the ballot in
secret, place the ballot in the secrecy sleeve, place the secrecy sleeve in the return envelope,
and sign the voter certification on the back of the return envelope in the presence of an official
who shall sign as attesting official and shall date their signature. Officials recognized to attest
the leqitimacy of signatures listed in this subsection are: a notary public, a commissioned officer
of the Armed Forces including the National Guard, state court judge or magistrate, United
States postal official, or other person qualified to administer oaths. If none of the officials listed
in this subsection are reasonably accessible, an absentee voter shall have the ballot withnessed
by a person over the age of 18 years.
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D. The voted absentee by-mail ballot must be delivered to the municipal clerk or an election
official before polls close on election day or postmarked on or before midnight of election day
and received by the municipal clerk no later than the Friday following the election. Ballot
envelopes received after that time shall not be opened but shall be marked “invalid” with the
date of receipt noted thereon, and shall be preserved with other ballots of the election.

E. The municipal clerk shall maintain a record of the name of each voter to whom an absentee
by-mail ballot is sent. The record must list the date on which the ballot is mailed and the date on
which the ballot is received by the municipal clerk. Prior to the election, the municipal clerk shall
mark the precinct registers of those voters who voted by mail or give the election board in each
precinct a list of voters from the precinct who have voted by mail. If a voter who was issued an
absentee by-mail ballot by mail returns to the voter’s precinct on election day, the voter may not
vote a regular ballot at the polling place unless the voter first surrenders to the election board
the absentee ballot, ballot envelope, and return envelope issued to the voter. If the voter does
not have the absentee by-mail ballot to surrender, the voter may vote a questioned ballot.
Surrendered absentee by-mail ballots, ballot envelopes and return envelopes collected by the
election board shall be returned to the municipal clerk.

2.40.200 Absentee voting by fax or electronic transmission.

A. Beginning on January 1 of each election year, any qualified voter may apply for an absentee
ballot to be sent by fax or electronic transmission by the municipal clerk. A complete application
must be received by the municipal clerk by 5:00 p.m. (Alaska Standard Time) on election day.
On receipt of a complete application, the municipal clerk or designee shall verify the applicant is
a qualified voter. Absentee ballots will be faxed or electronically transmitted to the location
designated in the application.

B. A ballot faxed or electronically transmitted shall contain a copy of the ballot to be used at the
election in a form suitable for transmission. A photocopy of the computerized ballot card to be
used by persons voting in person at the polling places is acceptable.

C. To be counted in the election, the voted faxed or electronically transmitted ballot must be
received by the municipal clerk no later than the closing of polls on election day. An absentee
ballot that is completed and returned by the voter by fax or electronic transmission must contain
the following statement: "l understand that by using fax or electronic transmission to return my
marked ballot, | am voluntarily waiving a portion of my right to a secret ballot to the extent
necessary to process my ballot, but expect that my vote will be held as confidential as possible."

D. The municipal clerk shall maintain a record of the name of each voter to whom an absentee
by-fax or electronic transmission ballot is sent. The record must list the date and time on which
the ballot is faxed or electronically transmitted and the date and time on which the ballot is
received by the municipal clerk. Prior to the election, the municipal clerk shall mark the precinct
registers of those voters who voted by fax or electronic transmission or give the election board
in each precinct a list of voters from the precinct who have voted by mail. If the voter who voted
a by-fax or electronic transmission ballot returns to the voter’s precinct on election day, the voter
may not vote a reqular ballot but may vote a questioned ballot.

2.40.210 Absentee voting by personal representative.
A. A qualified voter who is unable to go to a polling place due to age, iliness, or disability may
vote a personal representative ballot. The voter may, through a representative, request a
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personal representative ballot from the municipal clerk or an election official, on or after fifteen
(15) days before an election up to and including the date of the election.

B. If the request for a personal representative ballot is made through a representative, the
representative shall sign a personal representative reqgister provided by an election official. The
reqister must include the following information:

1. The representative’s name;

2. The representative’s residence and mailing address;

3. The representative’s last four digits of social security number, voter identification
number, or date of birth;

4. The name of the voter on whose behalf the representative is requesting a ballot and
voting materials;

5. An oath that the representative:

a. Is receiving a ballot and voting materials on behalf of the voter;

b. Will not vote the ballot for the voter:;

c. Will not coerce the voter;

d. Will not divulge the vote cast by the voter; and

e. Has been notified that unlawful interference with voting is punishable under
AS 15.56.030; and

6. The representative’s signature.

C. The municipal clerk or election precinct voting official shall keep a record of the name and
signature of each representative requesting a personal representative ballot and the name of
the person on whose behalf the ballot is requested. The municipal clerk or election precinct
voting official shall record the date and time the personal representative ballot is provided and
the date and time the ballot is returned.

D. The representative shall deliver the personal representative ballot and other voting materials
to the voter as soon as practicable. The voter shall mark the ballot in secret, place the ballot in
the secrecy sleeve, and place the secrecy sleeve in the personal representative envelope
provided. The voter shall provide the information on the envelope that would be required for
absentee voting if the voter voted in person. The voter shall sign the voter’s certificate in the
presence of the representative. The representative shall sign as attesting official and date the
voter’s signature.

E. The representative shall deliver the ballot and voter certificate to an election official not later
than 8:00 p.m. (Alaska Standard Time) on election day.
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F. If a voter’s disability precludes the voter from performing any of the requirements of
subsection D of this section, the representative may perform those requirements, except making
the voting decision, on the voter’s behalf.

G. A candidate for office, the voter's employer, an agent of the voter's employer, or an officer or
agent of the voter’s union may not act as a representative for the voter.

H. Prior to the election, the municipal clerk shall mark the precinct registers of those voters who
voted by personal representative or give the election board in each precinct a list of voters from
the precinct who have voted by personal representative.

2.40.220 Absentee voting in person.
A. A qualified voter may apply in person for an absentee ballot at the municipal clerk’s office in
city hall on or after the day the ballots are available up to fifteen (15) days before election day.

B. On receipt of a complete application, the municipal clerk or designee shall verify the applicant
is a qualified voter. Once verified, the municipal clerk or designee shall issue the ballot to the
voter.

C. The voter shall proceed to mark the ballot in secret, to place the ballot in a secrecy sleeve,
and place the secrecy sleeve in the larger envelope in the presence of the municipal clerk or
designee who shall sign as attesting official and date their signature. The municipal clerk or
designee shall then accept the ballot.

D. The municipal clerk shall maintain a record of the name of each voter who casts an absentee
in-person ballot and the date the ballot was cast. Prior to the election, the municipal clerk shall
mark the precinct registers of those voters who voted an absentee in-person ballot or give the
election board in each precinct a list of voters from the precinct who have voted absentee in
person. If the voter who voted an absentee in-person ballot returns to the voter’s precinct on
election day, the voter may not vote a regular ballot but may vote a questioned ballot.

2.40.230 Early voting.
A. Early voting shall be made available and shall not begin prior to fifteen (15) days before a
reqular or special election in a location and at times determined by the municipal clerk.

B. The early voter shall appear before an election official and provide their name and exhibit one
form of identification, including but not limited to an official voter registration card, driver’s
license, passport, hunting or fishing license. An election official may waive the identification
requirement if the election official knows the identity of the voter. A voter who cannot exhibit a
satisfactory form of identification shall be allowed to vote a questioned ballot.

C. The election official shall verify that the voter's name and residence address appears on the
official precinct reqgister and shall require the voter to sign the precinct register. If the voter’s
name does not appear on the official precinct register, the voter shall be allowed to vote a
questioned ballot.

D. When the voter has qualified to vote, the election official shall give the voter an official ballot.
The voter shall proceed to mark the ballot in secret, place the voted ballot in the secrecy sleeve,
and deposit the ballot in the ballot box in the presence of an election official.
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E. The tabulation of early voting ballots may not begin before 8:00 p.m. (Alaska Standard Time)
on election day.

F. Prior to the election, the municipal clerk shall mark the precinct registers of those voters who
voted early or give the election board in each precinct a list of voters from the precinct who have
voted early. If the voter who voted an early ballot returns to the voter’s precinct on election day,
the voter may not vote a regular ballot but may vote a questioned ballot.

* %k %

5. EFFECTIVE DATE. This ordinance shall become effective the date after the day
of its passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of
Sitka, Alaska, this 25" day of April, 2023.

Steven Eisenbeisz, Mayor
ATTEST:

Sara Peterson, MMC
Municipal Clerk

1st reading: 4/11/2023
2" and final reading: 4/25/2023

Sponsor: Administrator
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POSSIBLE MOTION

| MOVE TO waive Ronald Dick’s failure to timely file
his application for the Senior Citizen Property Tax
Exemption and authorize the assessor to accept the
application as if timely filed based on the finding that
Mr. Dick has shown “good cause” as such is defined
In Sitka General Code 4.12.025(G)(1).



4.12.025 Exemptions. Revised 10/22

A. The following property is exempt from general taxation: All properties required to be exempt from taxation under
AS 29.45.030 which are adopted and incorporated by reference.

B. Required exemptions shall be granted and claimed as set forth under the procedures in AS 29.45.030 which are
adopted and incorporated by reference.

C. Definitions relating to required exemptions set forth in AS 29.45.030 are also adopted and incorporated by
reference.

D. For all tax years beginning with the 2002 tax year, the senior citizen or disabled veteran required exemptions set
forth in AS 29.45.030(e) and (f) may not be granted except upon written application on a form provided by the assessor.
A once qualified senior citizen or disabled veteran need not file the application for successive tax years but must notify
the assessor of any change in ownership, residency, permanent place of abode or status of disability.

E. The community purpose optional property tax exemption under AS 29.45.050(b)(1)(A) is adopted and incorporated
by reference. All or a portion of the property of an organization not organized for business or profit making purposes
and used exclusively for community purposes, may be exempted if income derived from rental of that property does not
exceed the actual cost to the owner of the use by the renter.

F. Business property inventory that is subject to sale and is nonreal property shall be exempt from taxation, as an
optional exemption as set forth in AS 29.45.050(c).

G. Exemption application shall be filed by no later than the last day of February of each year.

1. The assembly for good cause shown may waive the claimant’s failure to make timely application and
authorize the assessor to accept the application as if timely filed. “Good cause” shall mean:

a. Extraordinary circumstances beyond the control of the claimant, including but not limited to a medical
condition or disability, impaired mental capacity, illiteracy, family emergency, death in the family, or other
similar serious condition or event, that substantially impaired the claimant’s ability to file a timely application.

b. Extraordinary circumstances for a finding of good cause do not include late filing due to the claimant’s
inadvertence, oversight, or lack of knowledge regarding the filing requirements or deadline, financial hardship
or failure to pick up or read mail or to make arrangements for an appropriate and responsible person to pick
up or read mail.

If a failure to timely file has been waived and the application approved, the amount of the tax that the claimant has
already paid for the property exempted shall be refunded to the claimant.

2. The city and borough shall not accept a late application for an exemption under subsection A or B of this
section that is filed more than ninety days after the date the application was due for the assessment year for which
the exemption is sought, regardless of good cause.

H. Each optional exemption must receive prior approval by the assembly, giving consideration to the benefits
provided the community by the organization and to the amount of property to be removed from the tax rolls.

In order to be considered a community service organization, an organization must:
1. Benefit a significant portion of the public; and
2. Not profit persons other than employees; and

3. Qualify for a federal income tax exemption under 26 USC 501.


speterson
Highlight


I.  Required property tax exemptions shall be granted or denied by the assessor. Optional property exemptions shall
be granted or denied by the assembly. Any appeal from the final administrative decision by the assessor or the
assembly must be filed within thirty days of the decision to the Alaska Superior Court at Sitka in accordance with Alaska
Rules of Appellate Procedure.

J. The assessor shall periodically review required and optional property exemption status to determine whether the
taxpayer and use of the property still qualifies for the exemption.

K. Ataxpayer who files a timely business property return with the assessor shall be exempted the first twenty-five
thousand dollars of assessed value of business property owned by each taxpayer from taxation as an optional
exemption as set forth in AS 29.45.050(c). For taxpayers with multiple business property accounts, the optional
exemption will be distributed among all of the accounts pro rata, based on the proportion of the assessed value in each
account to the total assessed value of taxpayer’s business property. This exemption shall not apply to personal
property affixed to land or improvements to land, float houses, nor to motor vehicles subject to a registration tax under
AS 28.10.431 and as such statute may be hereafter amended, revised, or replaced.

(Ord. 22-23 § 4, 2022; Ord. 16-45 § 4 (part), 2016; Ord. 13-29 § 4 (part), 2013; Ord. 13-26 § 4, 2013; Ord. 11-23 § 4, 2011: Ord. 06-50 § 4 (part),
2007:

Ord. 02-1658 § 4, 2002; Ord. 01-1616 § 4, 2001; Ord. 89-895 § 4, 1989; Ord. 86-694 § 4, 1986.)



CITY AND BOROUGH OF SITKA

A COAST GUARD CITY

MEMORANDUM
To: Mayor Eisenbeisz and Assembly Members
Thru: John Leach, Municipal Administrator (Acting)
From: Larry Reeder, Assessing Director
Date: April 05, 2023
Subject: Late File Application for the Senior Citizen Real Property Tax Exemption

Background

On March 27, 2023, the Assessor’s Office received an application for the 2023 Senior
Citizen Exemption from Ronald Dick. The applicant was informed that the Assessor had
no authority to grant exemptions received after the filing deadline and that a late filing
could be waived by the Assembly for good cause.

All Senior Citizen Exemption applications received after the last day of February
deadline must be taken before the CBS Assembly.

Analysis

Sitka General Code 4.12.025 Exemptions (G) states:

G. Exemption applications shall be filed by no later than the last day of February of
each year.

1. The assembly for good cause shown may waive the claimant’s failure to make
timely application and authorize the assessor to accept the application as if timely
filed. “Good cause” shall mean:

a. Extraordinary circumstances beyond the control of the claimant, including
but not limited to a medical condition or disability, impaired mental capacity,
illiteracy, family emergency, death in the family, or other similar serious condition



2.

or event, that substantially impaired the claimant’s ability to file a timely
application.

b. Extraordinary circumstances for a finding of good cause do not include late
filing due to the claimant’s inadvertence, oversight, or lack of knowledge
regarding the filing requirements or deadline, financial hardship or failure to pick
up or read mail or to make arrangements for an appropriate and responsible
person to pick up or read mail.

If a failure to timely file has been waived and the application approved, the
amount of the tax that the claimant has already paid for the property exempted
shall be refunded to the claimant.

The city and borough shall not accept a late application for an exemption under

subsection A or B of this section that is filed more than ninety days after the date the

application was due for the assessment year for which the exemption is sought,

regardless of good cause.

Asses

sor comments:

Applicant meets the qualifications to be able to receive the Senior Citizen Exemption.

The applicant has submitted documentation explaining what he believes to be good

cause.

The last day of February Exemption Deadline was publicized in a newspaper article,
paid newspaper advertisements, on the CBS website, and presented at an Assembly
meeting.

The applicant has submitted a letter with attachments for your consideration as
to whether “good cause” exists to waive his failure to timely file his application and
authorize my acceptance of the late filed application for the tax year starting January 1,

2023.

The applicant's letter and attachments have been sent to the Assembly

separately due to HIPAA and other privacy considerations. The applicant may provide

further

testimony and/or evidence at the hearing. | await your decision.
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POSSIBLE MOTION

| MOVE TO approve Resolution 2023-15 on first and
final reading authorizing the Municipal Administrator
to apply for and execute a grant for the
Community Transportation Program with the Alaska
Department of Transportation and Public Facilities
(ADOT&PF) for the Katlian Avenue Paving and
Improvements Project.



CITY AND BOROUGH OF SITKA

A COAST GUARD CITY
MEMORANDUM
To: Mayor Eisenbeisz and Assembly Members
Thru: John Leach, Municipal Administrator (Acting)
From: Melissa Henshaw, Public and Government Relations Director
Melissa Haley, Finance Director
Date: April 5, 2023
Subject: Authorization to Execute an Alaska Department of Transportation & Public

Facilities Community Transportation Program (CTP) Grant to support the
Katlian Avenue Paving and Improvements Project

Grant Background

Infrastructure Investment and Jobs Act (IIJA) requires the State to have a competitive process
to allow eligible entities to submit projects for funding for The Community Transportation
Program (CTP). A competitive surface transportation program held every three years and is
administered by the Alaska Department of Transportation & Public Facilities (DOT&PF).

The Call for Projects is broken into two phases. Phase one consisted of submission of a Notice
of Intent to Apply (NOIA) that included project title, location, scope, short justification, and
eligibility screening in order to be eligible for phase two call for projects. CBS submitted the
NOIA and met with the Regional Planner to discuss scope, eligibility, management
responsibilities, match requirements, estimating details, supporting documents and more.

Phase 2 — call for projects DOT&PF used the preliminary project information to determine
eligibility and prepare a scope, schedule, and estimate. CBS is responsible to develop the full
project application.

Awarded projects will be developed and managed by ADOT&PF as this program does not issue
grants to communities directly.

Criteria include: Economic benefits, health and quality of life, safety, intermodal, contribution,
M&O Costs, public support, environmental, corrects deficient roadway, cost effectiveness,
deficient bridges, functional class, and others.

CTP grant key factors:

o Draft applications were due February 28, 2023. Resolutions and financial commitments
are due at the time of the nomination (expected in May).



o All projects require a 9.03% local match and if the DOT&PF approved estimate
increases over the life of the project, the community will be required to match the new
estimate accordingly.

e The required match is based on the DOT&PF engineer’s estimate, not the project
sponsor’s estimate. Contributions that exceed the required match per DOT&PF match
policy 09.01.040 shall be considered for 3-5 additional points.

e This program is expected to award close to $110 million for this award cycle.

e CTP Projects are limited to two project submittals per public entity not to exceed federal
share amount of $15 million per submittal as determined by DOT&PF certified estimate
using recent unit cost and bid tabs from successful bids.

e Project awards will be announced in May 2023.

Project Background

Katlian Avenue is a busy road that has many uses, not only a main funnel into the
downtown/main street area, but this road also has vital businesses, offices, marine services,
and residents.

The asphalt and concrete surfaces are deteriorating. The current road condition is poor with
extensive alligator cracking, centerline seams are failing with many potholes and pavement
failures taken place that have been covered up with numerous spray patches. The current road
configuration is also difficult to maintain properly essentially in the winter months performing
snow and ice removal. There have been a number of traffic accidents. Aging storm drain system
requires significant maintenance and poses imminent risk of failure. Drainage pipes are failing
and, in some areas, so badly corroded that the bottom on the pipe is gone.

Although not a part of this grant funding opportunity, the water and sewer aging infrastructure
will need to be replaced. The water infrastructure was installed in 1968; the sewer infrastructure
in 1985.

Pedestrian facilities do not meet Americans with Disabilities Act (ADA) requirements. Safety
improvements are needed where private properties encroach on right of way. Sidewalks are
spalling, cracking, and are settling with areas of tripping hazards and severe cross slopes, poor
lighting.

This project is in the General Fund’s Capital Project budget for FY23, it is supported by STA’s
Sitka Transportation Safety Plan, and Sitka’s Strategic Plan 2022-2027 goal 4: Plan and invest
in sustainable infrastructure for future generations, specifically 4.1: Identify and pursue funding
to address existing capital needs and deferred maintenance.

Fiscal Note

We respectfully ask the Assembly to set a match commitment for this application. The more
match funds committed yields the higher score. The estimate as required to be completed by
DOT&PF for the project is $10,589,000.

This project has been assigned a comparatively high-risk score (the highest unfunded project in
the General Fund). As of the date of this memo, there is $926,238 in the FY24 capital budget for
Katlian, which is $30,000 short of the minimum required match amount of 9.03%. A discussion
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is warranted to determine where additional funding would come from. Though it would be
difficult to justify full Commercial Passenger Vessel Excise Tax funding for the difference, there
could be potential for a combination of funding sources including from the Visitor Enhancement
Fund (estimated to have approximately $250,000 at the end of FY23). The below table shows
minimum requirement for the different point levels:

than the
minimum

Total State CBS Points |Funding need after| Possible Source(s)
FY24 appropriation
926,238 |GF-Appropriation in
FY24 budget

Minimum 9.03% 10,589,000 | 9,632,813.30| 956,186.70 0 29,948.70 |VEF
1% greater than 10,589,000 | 9,526,923.30| 1,062,076.70 2 135,838.70 |VEF
minimum
5.1% greater 10,589,000 | 9,092,774.30]| 1,496,225.70 3 569,987.70 |VEF/CPV
than the
minimum
10.1% greater 10,589,000 | 8,563,324.30] 2,025,675.70 4 1,099,437.70 VEF/CPV/GF (defund
than the other lower-risk
minimum project)
15.1% greater 10,589,000 | 8,033,874.30] 2,555,125.70 5 1,628,887.70 |[VEF/CPV/GF (defund

other lower-risk
project)

As noted in the criteria weight chart below, contributing funds is weighted at the highest level at

12%.

The Resolution has been drafted with a match commitment of $1,496,226 that would give CBS
3 points out of 5 for the “Contributing Funds” category. During the assembly meeting on March
28, 2023, the assembly requested that staff also present options to fund at the match level that
would give the CBS 4 points for the “Contributing Funds” category. Two possible options have

been presented below, though it is important to note that the decision of how to fund a possible
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match does not need to be made at this time. In addition to the options for 4 points, we have
presented below a 3™ option, should the Assembly want to consider funding at the 5 point-level.

In preparing the options below, a preliminary projection of the FY23 year-end surplus was
conducted that shows a surplus of revenue over expense of approximately $3.5 million. With
this higher than anticipated projected surplus, it is reasonable to assume that there would be
sufficient funding for a transfer into the Public Infrastructure Sinking Fund and that surplus

could fund the higher match amount required to earn 4 or 5 points, which would result in a lower
transfer to the PISF for FY23, which would impact how much funding was available to fund
capital projects for FY25. Possible funding scenarios are below:

Option 1 to cover match that will earn 4 points
Existing FY24 appropriation 926,238
Visitor Enhancement 220,000
CPV Funds 350,000
Use anticipated FY23 surplus 529,438 Lower transfer to the PISF for FY25 budget
TOTAL 2,025,676

Option 2 to cover match that will earn 4 points

Existing FY24 appropriation 926,238
Visitor Enhancement 220,000
CPV Funds 350,000
Reallocate FY24 capital funding 529,438 Take from 2 phases of Lincoln Street (FY27/FY28)
TOTAL 2,025,676

Option 3 to cover match that will earn 5 points

Existing FY24 appropriation 926,238
Visitor Enhancement 220,000
CPV Funds 350,000
Reallocate FY24 capital funding 1,058,888 Lower transfer to the PISF for FY25 budget
TOTAL 2,555,126

Recommendation

Approve this resolution authorizing the Municipal Administrator to execute a Community
Transportation Program (CTP) grant for the Katlian Avenue Paving and Improvements Project
and include a match commitment.
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Sponsor: Administrator

CITY AND BOROUGH OF SITKA
RESOLUTION NO. 2023-15

A RESOLUTION OF THE CITY AND BOROUGH OF SITKA (CBS) AUTHORIZING
THE MUNICIPAL ADMINISTRATOR TO APPLY FOR AND EXECUTE A GRANT FOR THE
COMMUNITY TRANSPORTATION PROGRAM WITH THE ALASKA DEPARTMENT OF
TRANSPORTATION AND PUBLIC FACILITIES (ADOT&PF) FOR THE KATLIAN AVENUE
PAVING AND IMPROVEMENTS PROJECT

WHEREAS, Katlian Avenue is in poor condition with road, sidewalk, asphalt, and concrete
surfaces deteriorated beyond their useful life and not meeting current Americans with
Disabilities Act (ADA) requirements; and

WHEREAS, the CBS received a request from the ADOT&PF to nominate projects for inclusion in
the Alaska Community Transportation Program as outlined in the ADOT&PF’s
application packet; and

WHEREAS, the CBS is participating as an eligible project sponsor in the ADOT&PF Community
Transportation Program; and

WHEREAS, federal monies are available under a Community Transportation Program,
administered by ADOT&PF, for the purpose of creating and promoting the planning
and development of transportation projects in Alaska; and

WHEREAS, the CBS acknowledges the scope, schedule, and estimate confirmation provided by
the State of Alaska Department of Transportation & Public Facilities Southcoast
Region; and

WHEREAS, the CBS acknowledges availability of the required match of no less than 9.03%
understanding that more points are scored for a higher match; and

WHEREAS, after appropriate public input and due consideration, the governing body of CBS has
recommended that an application be submitted to the State of Alaska for the Katlian
Avenue Paving and Improvements Project.

NOW, THEREFORE, BE IT RESOLVED by the Assembly of the City and Borough of Sitka to
authorize the CBS Municipal Administrator to apply for and execute a grant with ADOT&PF for the
Community Transportation Program with a match commitment of 14.13% totaling $1,496,226.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska
on this 11th day of April 2023.

Steven Eisenbeisz, Mayor

ATTEST:

Sara Peterson, MMC
Municipal Clerk

1st and final reading 4/11/2023

Sponsor: Administrator



Scope, Schedule, Estimate (SSE) Confirmation

Project Name

Katlian Street Paving and Improvements

DATE

20-Feb-23

CATEGORY

Modernization

NEED ID

tbd

REASON

® New Project

C Update SSE

PLANNING SSE
PROPOSED SCOPE

Estimate below provided by community:

Rehabilitate Katlian St from Lincoln Street to Halibut Point Road (~4000’) to include reconstruction of failing pavement, drainage, and sidewalks accessing
Sitka’s Indian Village and the core downtown. Project will improve safety and accessibility with the incorporation of bus stops, ADA compliant sidewalks and
raised crossings, textured paving to calm traffic speeds, parking areas, and other public spaces were possible in support of public health, safe mobility, and
strengthened commerce. Accessibility will be improved to better serve the underprivileged through the incorporation of shared street design in accordance
with FHWA-HEP-17-096 for accommodating pedestrians with vision disabilities including multimodal design features such as shared lane markings, improved
channelization, signage, lighting, and pedestrian priority improvements.

PLANNING ESTIMATE Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 TOTAL
Design 100,000 800,000 200,000 1,100,000
Utilities -
Right of Way -
Construction 7,600,000 7,600,000
TOTAL 100,000 800,000 7,800,000 - 8,700,000

CONFIRMED SSE
CONFIRMED SCOPE

Rehabilitate Katlian St from Lincoln Street to Halibut Point Road (~4000’) to include reconstruction of failing pavement, drainage, and sidewalks accessing
Sitka’s Indian Village and the core downtown. Project will improve safety and accessibility with the incorporation of bus stops, ADA compliant sidewalks and
raised crossings, textured paving to calm traffic speeds, parking areas, and other public spaces were possible in support of public health, safe mobility, and
strengthened commerce. Accessibility will be improved to better serve the underprivileged through the incorporation of shared street design in accordance
with FHWA-HEP-17-096 for accommodating pedestrians with vision disabilities including multimodal design features such as shared lane markings, improved
channelization, signage, lighting, and pedestrian priority improvements.

ENGINEERS CONFIRMED Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 TOTAL
Design 1,448,000 621,000 2,069,000
Utilities -
Right of Way 250,000 250,000
Construction 8,270,000 8,270,000
TOTAL 1,448,000 621,000 250,000 8,270,000 10,589,000

Department of Transportation Public Facilities
1/1

Program Development Statewide Planning



Scope, Schedule, Estimate (SSE) Confirmation

Project Name

Katlian Street Paving and Improvements

DATE 2/23/2023 CATEGORY Modernization
NEED ID thd REASON ® New Project O Update SSE
CONSIDERATIONS
SSE Value Comments
Basis for Estimate |ltemized Approxir

Field Review or Recon

No

List Assumptions & Unknowns

All quantities were estimated using Google Maps and project as-builts. Unit prices are
based on historical bids.

ENVIRONMENTAL

Anticipated Environmental Doc

Environmental Doc Prep Time

4(F) Involvement

Permits Required

Value Comments
CE
0.5to 1.5 years
Yes Due to cultural/historic resources (assuming no adverse effect).
No

List Assumptions & Unknowns

The project area has one eligible building, one National Historic Landmark, and one NRHP-

listed building. NPS would be involved.

ROW

Value Comments

Confidence in ROW Estimate

Moderate |

List Assumptions & Unknowns

The City of Sitka's website provides a GIS ROW map. The ROW width is about 60' near
Halibut Point Road but narrows down to about 32' after Littlefield Way.

UTILITY

Value Comments

Confidence in Utility Estimate

Low |

List Assumptions & Unknowns

A survey of overhead and underground utilities is needed.

OTHER

Value Comments

Impacts to Annual M&O

Yes Maintenance and operation of the road will be the City of Sitka.

Bridge Work Included

No

Geotech Considerations

Yes, a geotechnical investigation will be needed for the project.

List Assumptions & Unknowns

CERTIFICATION & APPROVAL

Please adjust comment boxes to fit all text before converting to PDF

Confirmed SSE Prepared By

Confirmed SSE Pre-Construction
Approval

Confirmed SSE Planner Approval

Mar with DOWL 3/10/23
(—ngocu&gned by: Date
\S'rg'rﬁﬁﬁJFéFWé%%structlon Engineer

Kirk Miller 3/10/2023

NamlgocuSigned by: Date
hywé%ﬂﬁ%?“ﬁﬁ?ﬁ%ﬁi‘g- Chief
3/10/2023
Marie Heidemann
Name Date

Department of Transportation Public Facilities
Program Development Statewide Planning

2/2



Project Name:

SSE Estimate

State of Alaska - Department of Transportation and Public Facilities

Southcoast Region

Katlian Street Paving and Improvements

Project Number:

Unassigned

Rehabilitate Katlian St from Lincoln Street to Halibut Point Road (~4000’) to include reconstruction of failing pavement, drainage, and sidewalks accessing Sitka’s

Indian Village and the core downtown. Project will improve safety and accessi

lity with the incorporation of bus stops, ADA compliant sidewalks and raised
crossings, textured paving to calm traffic speeds, parking areas, and other public spaces were possible in support of public health, safe mobility, and

SCOPE: strengthened commerce. Accessibility will be improved to better serve the underprivileged through the incorporation of shared street design in accordance with
FHWA-HEP-17-096 for accommodating pedestrians with vision disabilities including multimodal design features such as shared lane markings, improved
channelization, signage, lighting, and pedestrian priority improvements.

ITEM No. Pay Item Pay Unit Quantity Unit Price Amount
201.0009.0000 Clearing and Grubbing LS ALL REQ'D $ 1,000.00 | $ 1,000.00
202.0001.0000 Removal of Structures and Obstructions LS ALL REQ'D $ 2,000.00 | $ 2,000.00
202.0002.0000 Removal of Pavement sY 8,890.0 $ 12.00| $ 106,680.00
202.0009.0000 Removal of Curb and Gutter LF 7,000.0 $ 9.00( $ 63,000.00
301.0001.00D1 Aggregate Base Course, Grading D-1 TON 2,880.0 $ 60.00  $ 172,800.00
306.0001.0000 ATB TON 1,510.0 $ 300.00 | $ 453,000.00
401.0001.002A HMA, Type II; Class B TON 1,006.7 $ 250.00 | $ 251,666.67
401.0004.5828 Asphalt Binder, Grade PG 58-28 TON 53.4 $ 1,500.00 | $ 80,030.00
402.0001.STE1 STE-1 Asphalt for Tack Coat TON 3.0 $ 1,000.00 | $ 3,000.00
603.0001.0024 CSP 24 Inch LF 2,500 $ 200.00 | $ 500,000.00
604.0001.0000 Storm Sewer Manhole EA 8 $ 9,000.00 | $ 72,000.00
604.0005.000A Inlet, Type A EA 40 $ 5,000.00 | $ 200,000.00
608.0001.0004 Concrete Sidewalk, 4 inches thick sY 4,450.0 $ 175.00 | $ 778,750.00
608.0006.0000 Curb Ramp EACH 16.0 $ 4,500.00 | $ 72,000.00
606.0001.0000 W-Beam Guardrail LF 375 $ 120.00 | $ 4,500.00
606.0006.0000 Removing and Disposing of Guardrail LF 87.5 $ 25.00  $ 2,187.50
606.0013.0000 Parallel Guardrail Terminal EACH 1.0 $ 8,000.00 | $ 8,000.00
609.0002.0001 Curb and Gutter, Type 1 LF 7,000.0 $ 45.00 | $ 315,000.00
615.0001.0000 Standard Sign SF 300.0 $ 150.00 | $ 45,000.00
618.0002.0000 Seeding LB 12.0 $ 250.00 | $ 3,000.00
618.0003.0000 Water for Seeding MGAL 8.0 $ 250.00 | $ 2,000.00
620.0001.0000 Topsoil SY 888.9 $ 15.00 | $ 13,333.33
639.2000.0000 Approach EACH 8.0 $ 1,500.00 | $ 12,000.00
640.0001.0000 Mobilization and Demobilization LS ALL REQ'D 10% BB $ 317,000
640.0004.0000 Worker Meals and Lodging, or Per Diem LS ALL REQ'D 5% BB $ 159,000
641.0001.0000 Erosion, Sediment and Pollution Control Administration LS ALL REQ'D 2% BB $ 64,000
641.0003.0000 Temporary Erosion, Sediment and Pollution Control LS ALL REQ'D 2% BB $ 64,000
641.0005.0000 Temporary Erosion, Sediment and Pollution Control by Directive Cs ALL REQ'D 5% BB $ 159,000
641.0006.0000 Withholding cs ALL REQ'D $ - $ -
641.0007.0000 SWPPP Manager LS ALL REQ'D 5% BB $ 159,000
642.0001.0000 Construction Surveying LS ALL REQ'D 5% BB $ 159,000
642.0003.0000 Three Person Survey Party HR 8.0 $ 300 | $ 2,400
643.0002.0000 Traffic Maintenance LS ALL REQ'D 15% BB $ 475,000
643.0003.0000 Permanent Construction Signs LS ALL REQ'D 3% BB $ 95,000
643.0023.0000 Traffic Price Adjustment cs ALL REQ'D $ - $ -
643.0025.0000 Traffic Control Cs ALL REQ'D 5% BB $ 159,000
643.0032.0000 Flagging cs ALL REQ'D 5% BB $ 159,000
644.0001.0000 Field Office LS ALL REQ'D $ 2,000 | $ 2,000.00
644.0002.0000 Field Laboratory LS ALL REQ'D $ 2,000 | $ 2,000.00
644.2004.0000 Engineering Communications Ccs ALL REQ'D $ 2,000 | $ 2,000.00
646.0001.0000 CPM Scheduling LS ALL REQ'D $ 2,000 | $ 2,000.00
670.0001.0000 Painted Traffic Markings LS ALL REQ'D $ 1,000 | $ 1,000.00

Subtotal $ 5,141,347.50

Contingency 20% $ 1,028,270.00
CE@ 25% $ 1,542,404.00
Subtotal $ 7,712,021.50

ICAP @ 7.18% $ 553,723.14
Phase 4 Total $ 8,265,744.64

Rounded Phase 4 Total $ 8,270,000.00




Katlian Street Paving and Improvements SSE Notes:

Design Speed:

Section 1160.5.3 of the Highway Preconstruction Manual (HPCM) states to use the minimum design
speed or posted speed limit. The project will use a design speed of 25mph, which is the posted speed
limit for Katlian Street.

Lane and Shoulder Width:

Section 5.3.2 — Width of Traveled Way, pg. 5-13 of the AASHTO GB states that travel lanes for a local
urban street should be 10’ to 11’. Using Google Earth, the existing roadway width of Katlian Street is 20".
It will be assumed the travel lanes for the road will be 10’

Typical Section:

For estimating purposes, the typical section will follow a recent SR DOT&PF as-built project. Based on
the Sawmill Creek Road Upgrade Phase Il — Whale Park to Sawmill Creek Bridge project, the typical
section consisted of 2” of HMA, Type Il; Class B, tack coat, 3” of ATB, asphalt binder, and 6” of Aggregate
Base Course, Grading D-1. See typical section below:

CLEARING LIMITS

LEGEND 5 | EXPANSION AREA—— SaTaG: ROWD

OR TO R/W
EXISTING GROUND WHICH EVER SEE TYPICAL SECTIONS FOR ROAD WIiDTH,

CLEARING &
2" ASPHALT CONCRETE, TYPE I, CLASS 8 5 LESS [ GrmEWG LMTS ] e SHOULDERS, GUARDRALL. ETC. e
10"
2" ASPHALT SIDEWALK — 1
-~

3" ATB

STE~1 ASPHALT FOR TACK COAT @ f

6" AGGREGATE HASE COURSE, GRADING D-—1

SELECTED MATERIAL, TYPE A

4" AGGREGATE BASE COURSE, GRADING D—1
SELECTED MATERIAL, TYPE 8 OR D

SLOPE STABILIZATION MATTING. USE TYPE 4
MATTING ON SLOPES OVER 50" OR STEEPER ’

COERLOGELEEG

THAN 1.5:1 OR WHERE DIRECTED. BENCH EMBANK

| PER SPECIFICA
BFM & SEEDING
4" ToPSOIL |
UMITS OF EXCAVATION, REMOVE SURFACE ORGANICS

UMITS OF EXCAVATION, REMOVE EXISTING PAVEMENT

ROAD STRUCTURAL SECTION
SAWMILL CREEK ROAD

EEREEG

ADDITIONAL SUB-EXCAVATION AS DIRECTED, REPLACE
WITH SELECTED MATERIAL, TYPE A AND REPLACE WITH
SELECTED MATERIAL TYPE B OR D WHEN 24" BELOW
THE AGGREGATE BASE COURSE, GRADING D—1, LAYER

Drainage:

Proposed drainage improvements include replacing curb and gutter, storm drain pipes, manholes, and
storm drain inlets. Based on the City and Borough of Sitka Stormwater Management Plan (June 2013), it
was estimated that the length to replace the storm drain pipes is about 2,500’. It was also estimated
that the number of manholes and inlets to be replaced is 8 and 40, respectively. See attached City and
Borough of Sitka Stormwater Management Plan.



ROW:

Based on the City of Sitka’s official GIS map, the project area is within the city’s ROW. However, due to
tight ROW and adjacent properties, further ROW investigation may be needed.

Utilities:

No public utility records were found, and as a result, a survey of overhead and underground utilities of
Katlian Street will be needed.

Maintenance & Operations (M&O):

The road is owned by the City of Sitka. Katlian Street will be maintained and operated by the City of
Sitka.
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POSSIBLE MOTION

| MOVE TO approve Resolution 2023-13 on first and
final reading authorizing the Municipal Administrator to
apply for a Denali Commission Grant under the
Housing Program Area for $300,000 for the Housing
Land Feasibility Study.



CITY AND BOROUGH OF SITKA

A COAST GUARD CITY

MEMORANDUM
To: Mayor Eisenbeisz and Assembly Members
Thru: John Leach, Municipal Administrator (Acting)
From: Amy Ainslie, Planning and Community Development Director

Melissa Henshaw, Public and Government Relations Director
Date: April 5, 2023

Subject: Authorization to Apply for a Denali Commission Funding Opportunity
under the Housing Program Area for the Housing Land Feasibility Study

Grant Background

Link to the Funding Opportunity Announcement for the Denali Commission:
https://www.denali.gov/funding-requests/

The Denali Commission was established in 1998 as an independent federal agency to promote
rural development throughout Alaska. Every year the Commission is largely funded via its
federal congressional appropriation as well as receives transfers from the State of Alaska, other
federal agencies, and other funders. In addition, the Commission was provided funding in the
Bipartisan Infrastructure Law — Infrastructure Investment and Jobs Act of 2021 (BIL).

The Commission makes funds available for projects on a competitive basis through a funding
opportunity announcement. The statutory authority for the solicitation is Section 305 of the
Denali Commission Act of 1998, which authorizes the Commission, acting through the Federal
Co-Chair, to award grants.

Denali Commission funding opportunity key factors:

e The grant was announced February 3, 2023, and applications are due by April 14.

e The Housing program area has $300,000 in available funds.

e Applicants may request awards up to $300,000; the Commission anticipates making one
or more awards.

e There is no cost share (match) required for non-construction projects.

e The Housing program area is for projects that address the lack of affordable housing and
structural challenges of building housing in rural Alaska.

¢ Funds made available for this program area come from the Commission’s annual federal
congressional appropriation.


https://www.denali.gov/funding-requests/

Project Background

The Comprehensive Plan 2030 and 2022-2027 Strategic Plan both identify housing availability
and affordability as significant community issues warranting high prioritization for CBS project
work. The Housing Land Feasibility Study will be managed by the Planning and Community
Development Department and aims to understand the best opportunities for housing
development on municipal lands. Analyzing the geophysical aspects of lands (slope, sails,
wetlands, hydrology, natural hazards, etc.) will inform the amount of land that is suitable for
development and at what density. Development costs will also be studied through conceptual
designs and cost estimates for roads and utilities. This critical information will support informed
decision-making around land development and/or disposal.

Fiscal Note

The FY2024 Draft Administrator's Budget includes $750,000 in General Fund capital for this
project. This grant will help offset those expenses, preserving availability of funding for future
phases of housing development work.

Recommendation

Approve this resolution authorizing the Municipal Administrator to apply for a Denali
Commission Funding Opportunity under the Housing project area for $300,000 for the Housing
Land Feasibility Study.
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Sponsor: Administrator

CITY AND BOROUGH OF SITKA
RESOLUTION NO. 2023-13

A RESOLUTION OF THE CITY AND BOROUGH OF SITKA (CBS) AUTHORIZING THE
MUNICIPAL ADMINISTRATOR TO APPLY FOR A DENALI COMMISSION GRANT UNDER
THE HOUSING PROGRAM AREA FOR $300,000 FOR THE HOUSING LAND FEASIBILITY

STUDY

WHEREAS, Sitka has long recognized the challenges to community and economic well-being
resulting from the lack of housing affordability and availability; and

WHEREAS, the Sitka Comprehensive Plan 2030 Housing Goal is to, “Expand the range,
affordability, and quality of housing in Sitka while maintaining attractive, livable
neighborhoods.”; and

WHEREAS, the Sitka 2022-2027 Strategic Plan Action 1.1 is to, “Develop a plan to improve
housing options for all in Sitka.”; and

WHEREAS, the municipality is a significant land holder that wishes to better understand its
opportunities to contribute to housing availability and affordability through its lands;
and

WHEREAS, the Housing Land Feasibility Study will identify the best opportunities on municipal
land for housing development informed by study results regarding land
developability, housing density potential, and development costs, and

WHEREAS, the Denali Commission announced a grant opportunity and CBS is eligible for up to
$300,000.

NOW, THEREFORE, BE IT RESOLVED by the Assembly of the City and Borough of Sitka to
authorize the CBS Municipal Administrator to apply for a Denali Commission Grant under the
Housing program area for $300,000 for the Housing Land Feasibility Study.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska on this 11th day of April 2023.

Steven Eisenbeisz, Mayor

ATTEST:

Sara Peterson, MMC
Municipal Clerk

1%t and final reading: 4/11/2023

Sponsor: Administrator
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POSSIBLE MOTION

| MOVE TO approve Resolution 2023-14 on first and
final reading authorizing the Municipal Administrator to
apply for a Denali Commission Grant under the
Infrastructure Fund Program Area for $1,099,165 for
purchase of a 150-ton haul out lift for the Gary Paxton
Industrial Park (GPIP) Haul Out Project.



CITY AND BOROUGH OF SITKA

A COAST GUARD CITY

MEMORANDUM
To: Mayor Eisenbeisz and Assembly Members
Thru: John Leach, Municipal Administrator (Acting)
From: Melissa Henshaw, Public and Government Relations Director

Date: April 5, 2023

Subject: Authorization to Apply for a Denali Commission Funding Opportunity
under the Infrastructure Fund Program Area for the Gary Paxton Industrial
Park (GPIP) Haul Out Lift

Grant Background

Link to the Funding Opportunity Announcement for the Denali Commission:
https://www.denali.gov/funding-requests/

The Denali Commission was established in 1998 as an independent federal agency to promote
rural development throughout Alaska. Every year the Commission is largely funded via its
federal congressional appropriation as well as receives transfers from the State of Alaska, other
federal agencies, and other funders. In addition, the Commission was provided funding in the
Bipartisan Infrastructure Law — Infrastructure Investment and Jobs Act of 2021 (BIL).

The Commission makes funds available for projects on a competitive basis through a funding
opportunity announcement. The statutory authority for the solicitation is Section 305 of the
Denali Commission Act of 1998, which authorizes the Commission, acting through the Federal
Co-Chair, to award grants.

Denali Commission funding opportunity key factors:

e The grant was announced February 3, 2023, and applications are due by April 14.
e The Infrastructure Fund program area has $10 million in available funds.

e Applicants may request awards up to $2 million.

e There is no cost share (match) required for non-construction projects.

e The Infrastructure Fund program area is for projects that promote rural development in
Alaska.

e Funds made available for the Infrastructure Fund come from the BIL.

Project Background

In 2018 the GPIP Board began actively planning for the construction and operation of a marine
vessel haul out and related marine shipyard services. The goal of CBS is to create a marine


https://www.denali.gov/funding-requests/

services shipyard at the GPIP that has the capability of hauling out vessels up to 150 tons as
well as hauling out larger barges for repair and refurbishment. Specifically, CBS is seeking to
construct a marine vessel haul out facility and an EPA approved boat washdown area(s).
Additionally, CBS has available for long-term lease up to 6.8 acres of GPIP uplands and would
like to create opportunities for marine tradesmen and support businesses that support Sitka’s
commercial and sport fishing fleets.

Part of the cost of Phase 1 includes the equipment to physically haul vessels out of the water
and on to land for repairs/maintenance. In order to help offset costs for the project, this funding
opportunity is for the purchase of a Marine Travelift Boat hoist. See attached for specs.

Fiscal Note

The community voted in October of 2022 to allocate $8.2 million of the city’s Permanent Fund to
begin development of a haul out. Initial cost estimates for phase 1 are $12 million, leaving Sitka
with a $4 million shortfall to have a basic operating haul out. Phase 2 consists of an upland
shipyard development estimated to cost an additional $5 million.

Non-construction projects do not require a match, the Marine Travelift Boat Hoist cost is
$1,099,165.00 FOB factory. CBS will be responsible for shipping, which would be covered by
the existing appropriation of $8.2 million.

Recommendation

Approve this resolution authorizing the Municipal Administrator to apply for a Denali
Commission Funding Opportunity under the Infrastructure Fund project area for $1,099,165 to
support a Marine Travelift Boat Hoist for the GPIP Haul Out project.

Page 2 of 2
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Sponsor: Administrator

CITY AND BOROUGH OF SITKA
RESOLUTION NO. 2023-14

A RESOLUTION OF THE CITY AND BOROUGH OF SITKA (CBS) AUTHORIZING THE
MUNICIPAL ADMINISTRATOR TO APPLY FOR A DENALI COMMISSION GRANT UNDER
THE INFRASTRUCTURE FUND PROGRAM AREA FOR $1,099,165 FOR PURCHASE OF A

150-TON HAUL OUT LIFT FOR THE GARY PAXTON INDUSTRIAL PARK (GPIP) HAUL OUT
PROJECT

WHEREAS, Sitka’s main private haul out facility serving Sitka's marine fleet closed March 31,
2022, leaving the community with no way to fully serve our critical commercial
fishing and maritime fleet; and

WHEREAS, Sitka has the largest small boat harbor system and one of the biggest fishing fleets
in the State and has long recognized the importance of the fishing and maritime
industry to the community of Sitka; and

WHEREAS, the fishing industry is an important component in this community and furthermore,
the capability to conduct repair and maintenance activity close to home and the
fishing grounds enables vessel owners to be safer and more efficient; and

WHEREAS, the Denali Commission announced a grant opportunity and CBS is eligible for up to
$2 million; and

WHEREAS, the GPIP Board and CBS have been working on vessel haul out development
plans since acquiring the old pulp mill site in 1999; and

WHEREAS, the community voted in October 2022 to allocate $8.2 million of the city’s
Permanent Fund to begin development of a haul out with a cost of $17 million
which includes a shortfall for phase 1 of $4 million to have a basic operating haul
out not including phase 2 for the uplands shipyard development.

NOW, THEREFORE, BE IT RESOLVED by the Assembly of the City and Borough of Sitka to
authorize the CBS Municipal Administrator to apply for a Denali Commission Grant under the
Transportation program area for $1,099,165 for a haul out lift for the GPIP Haul Out project.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska on this 11th day of April 2023.

Steven Eisenbeisz, Mayor

ATTEST:

Sara Peterson, MMC
Municipal Clerk

1% and final reading: 4/11/2023

Sponsor: Administrator



150 TG

MOBILE BOAT HOIST
150 Metric Ton Capacity - Tier 4

PRELIMINARY SPECIFICATIONS

General Information
Rated lifting capacity
Shipping weight
*Machine shipped disassembled.
Inside clear height
Inside clear width
Engine
Engine make/model
Horsepower
Cooling
Service Capacities
Oil tank capacity
Fuel tank capacity
Hoist System
Hoist
Hoisting speed (standard)
Hoisting speed (low/high) (optional)
Wire rope
Number of parts of lines
Wire rope

Depth below grade (standard)

Depth below grade (optional)
Slings

Maximum sling spacing

Powered sling adjustment

Slings

Protection

Sling dimension
Drive System

Drive type

Travel speed (standard)

Travel speed (low/high) (optional)
Gradeability

Gradeability (standard)

Increased Gradeability (optional)

US Measure Metric
330,000 Ibs 150,000 kg
105,000 Ibs 47,630 kg
300" 9.14m
28'0" 8.53m
John Deere 4.5 - Tier 4

139 HP @ 2200 RPM / 104 kW
Liquid

57 Gal 216 L

50 Gal 189 L

(4) Independent Hydraulic Controls

5 ft/min 1.52 m/min
5/11 ft/min 1.52/3.35 m/min
32

3/4” (19 mm), Compacted 8 x 26,
Galvanized IWRC

50" 152m
200" 6.10m
31'6" 9.60m
Two

(8) Nylon 2-ply, Quick disconnect pin
Keel pads and Chine pads

12" x 44 0.30mx13.41m
Hydrostatic, closed loop

70 ft/min 21.34 m/min
70/140 ft/min 21.34/42.67 m/min
5%

8.5%

*Increased gradeability reduces travel speeds.
**Gradeability shown for concrete or asphalt surfaces. For other surfaces, deduct as follows:
Hard packed ground or gravel...2%; Loose gravel...2 to 7%; Mud...2 to 13%; Soft sand...4 to 13%.

Tires

Tire type

Tire pressure

Steering type

2-WS inside turning radius

2-WS outside turning radius
Exterior Paint

Color

Primer

Paint

(8) 18.00 - 25

145 PSI

2-WS at 90°

0'0”

49'10"

PPG Protective Coating
Blue & Grey

Zinc Rich Epoxy
Engineered Siloxane

10.0 Bars

0.00 m
15.19m

(Machine may be shown with options)

STANDARD EQUIPMENT

Pivot Trunnion

Remote Diagnostics

Intelligent Electronic Load Indicator
Hydraulic Oil Temperature Monitor
Hydraulic Pump Pressure Monitor
Cab Control Direct to Valve
Industrial Tires

Formed Steel Structure

Slew Bearing for Steer Wheels
Bolting Flange in Top Beam
Stainless Steel Tubing

0-Ring Face Seal Hydraulic Fittings
Cordura Hose Covers

Parallel Groove Drums

Chine & Keel Pads

Greaseless Hydraulic Sling Adjustment
Hoist 2-Block Systems
Mechanically Synchronized Hoists

OPTIONS

Customizable in Height and Width

Wireless Remote Control with LCD Display

All Wheel Electronic Steering

2 Speed Drive

Increased Gradeability

AVT Fuel Saver (Wireless Remote Control Required)
Customized Spreader Bars Extension

Enclosed Cab with Heater, Defroster Fan, & Wiper
LED Work & Drive Lights

Sound Suppression Kits

2 Speed Hoist

Single tire per corner

Tire Pressure Monitor

Change in Block Drop (Below Pier Level)

Cold Start Kit

CE Compliance



150 TG

* Height & width can be modified to fit customer specifications.

Marine Travelift, Inc. « 49 E. Yew St » Sturgeon Bay, WI 54235 USA « Phone: 920.743.6202 « Fax: 920.743.1522 « E-mail: sales@marinetravelift.com « www.marinetravelift.com

Information contained within this brochure is believed to be correct at time of printing. Not all accessories shown in photos or described may be available as standard equipment or as an option. Options, features and specifications are subject to change without notice.
150TG-05262021 © 2021
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POSSIBLE MOTION

| MOVE TO approve Resolution 2023-12 on first and
final reading authorizing the Municipal Administrator to
apply for a Maritime Administration Department of
Transportation Port Infrastructure  Development
Program (PIDP) Grant for $4,711,399 with a 20%
match commitment to support the Eliason Harbor
Electrical System Replacement Project.



CITY AND BOROUGH OF SITKA

A COAST GUARD CITY

MEMORANDUM
To: Mayor Eisenbeisz and Assembly Members
Thru: John Leach, Municipal Administrator (Acting)
From: Melissa Henshaw, Public and Government Relations Director
Date: April 5, 2023
Subject: Authorization to Apply for a Maritime Administration’s Port Infrastructure

Development Program Grant to support the Eliason Harbor Electrical
System Replacement Project

Grant Background

Link to the FY 2023 Port Infrastructure Development Program (PIDP):
https://www.maritime.dot.gov/office-port-infrastructure-development/port-and-terminal-
infrastructure-development/2019-port-1

This is a port and intermodal improvement program to improve the safety, efficiency, or
reliability of the movement of goods through ports and intermodal connections to ports. The
Infrastructure Investment and Jobs Act and Consolidated Appropriations Act 2023 appropriated
a total of $662.2 million for FY 2023.

Funds for the PIDP are to be awarded as discretionary grants on a competitive basis for
projects that support the program objectives: 1) achieving safety, efficiency, or reliability
improvements 2) supporting economic vitality at the regional or national level; 3) leveraging
federal funding to attract non-federal sources of infrastructure investment; and 4) port resilience
with the following selection considerations: climate change and sustainability; equity and
Justice40; and workforce development, job quality, and wealth creation.

PIDP Grant key factors:

PIDP Grant applications are due April 28, 2023.

There is no minimum award nor maximum.

No more than 25% will be awarded to any one state.

25% of the funds are reserved for small projects and small ports.
Only one application is allowed.

Funds are to be obligated by September 30, 2026, and expended within five years of
obligation.

Project Background



https://www.maritime.dot.gov/office-port-infrastructure-development/port-and-terminal-infrastructure-development/2019-port-1
https://www.maritime.dot.gov/office-port-infrastructure-development/port-and-terminal-infrastructure-development/2019-port-1

Eliason Harbor, once referred to as New Thomsen Harbor, was designed by the Alaska
Department of Transportation and Public Facilities and constructed in two phases beginning in
1996 and completed in 1999. The electrical system has reached the end of its life. The main
feeder cable to the harbor has failed multiple times, in each case requiring Harbor, Electric, Fire,
and Police Departments response and even resulting in a small fire on the main float.

The scope of work for this project includes the replacement of the components of the harbor
which are in the worst condition: main service equipment, main distribution panelboard and load
centers on the floats, and main cables between these components and the new pedestals.
Materials and components included are proven to have a long service life in a marine
environment. Modifications to the floats will allow the cables to have proper bending radii and
chafe protection.

This project is included in the Sitka Harbor System Master Plan — and the assembly has already
approved appropriations totaling $5.1 million, though paying for this project from working capital
is significant burden on the fund. It is a FY2024 Leqgislative Priority and is supported by the
Sitka’s Strategic Plan 2022-2027 goal 4: Plan and invest in sustainable infrastructure for future
generations, specifically 4.1: Identify and pursue funding to address existing capital needs and
deferred maintenance. In progress is a Sitka Harbor Facilities Condition Assessment that
includes an Eliason Harbor electrical inspection.

Fiscal Note

Estimated Project Cost:
$4,711,399 amount requested
$1,177,850 20% match
$5,899,249 total

If funded, the infrastructure improvements will be accounted for within the Harbor Department
Enterprise Fund as a capital project.

The 20% match commitment of $1,177,850 for the Eliason Harbor Electrical replacement will
come from the Harbor Fund and has already been appropriated for the project. Should this grant
be approved, over $4 million will be freed up.

Recommendation

Approve this resolution authorizing the Municipal Administrator to apply for a PIDP 2023 Grant
with the Department of Transportation (DOT) for $4,711,399 with a 20% match commitment to
support reconstruction of the electrical system for Eliason Harbor.

Page 2 of 2
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Sponsor: Administrator
CITY AND BOROUGH OF SITKA
RESOLUTION NO. 2023-12

A RESOLUTION OF THE CITY AND BOROUGH OF SITKA (CBS) AUTHORIZING THE
MUNICIPAL ADMINISTRATOR TO APPLY FOR A MARITIME ADMINISTRATION DEPARTMENT
OF TRANSPORTATION PORT INFRASTRUCTURE DEVELOPMENT PROGRAM (PIDP) GRANT

FOR $4,711,399 WITH A 20% MATCH COMMITMENT TO SUPPORT THE ELIASON HARBOR
ELECTRICAL SYSTEM REPLACEMENT PROJECT

WHEREAS, the working waterfront at Eliason Harbor serves Sitka with moorage, tidal grid, gear work
floats, and drive-down load/unloading zones that accommodates up to 242 permanently
moored vessels and has averaged approximately 323 unique transient vessels in a given
year including commercial fishing, recreation, and charter vessels; and

WHEREAS, the National Oceanic and Atmospheric Administration (NOAA) records show Sitka was
ranked 16™ port in the U.S. for millions of pounds landed in 2021 with 78.5 million
pounds and 14" for U.S. dollars in the same year with $73.4 million, and ranked 7" port
among Alaska ports reporting landings and value in the U.S.; and

WHEREAS, the fishing industry is an important component in this community and furthermore, the
capability to have a working waterfront to move product and conduct business is
essential; and

WHEREAS, in July 2020 an inspection report of the electrical system stated that the infrastructure
had continued to deteriorate from the poor condition in 2018, the harbor was so far past
its service life that portions are unserviceable due to severe corrosion; and

WHEREAS, the Maritime Administration, announced a PIDP 2023 grant opportunity; and

WHEREAS, the CBS proposes a $5,899,249 project to replace the Eliason Harbor electrical system.
NOW, THEREFORE, BE IT RESOLVED by the Assembly of the City and Borough of Sitka to
authorize the CBS Municipal Administrator to apply for a Maritime Administration’s PIDP 2023 grant
for $4,711,399 with a 20% CBS match commitment of $1,177,850 for a total project cost of
$5,899,249.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska on
this 11" day of April 2023.

Steven Eisenbeisz, Mayor

ATTEST:

Sara Peterson, MMC
Municipal Clerk

1%t and final reading: 4/11/2023

Sponsor: Administrator



Base Bid:

CONSTRUCTION COST ESTIMATE

PROJECT Sitka Eliason Harbor Replacement
111-26
3/23/2023

JOB #:
Date:

Replacement of Eliason Harbor Electrical Main Panels, Pedestals,

& Load Centers

Labor multiplier 1.6
Labor rate 85
Materials multiplier 1.2
Material/Task Quant{Units| Cost Material Labor | Labor Subtotals
Total Total
Base Bid
Demo existing electrical 1 ea. | $ 15,000 | $ 18,000 360 48,960
New Electrical Service 1 ea. | $ 65,000 | $ 78,000 24.00 3,264
2KA & 1.6KA SWBs NEMA 3R 1 ea. [ $ 550,000 [ $ 660,000 [ 160.00 21,760
4C, 4/0 cable to MDP 8500 | ft. | $ 46 | $ 469,200 0.07 80,920
GFPE Relays, CTs, SS Boxes 3 |ea |$ 25,000 ($ 90,000 16.00 6,528
4C, 4/0 cable to LC #1 775 | ft. | $ 46 $ 42,780 0.07 7,378
Load Center #1 1 ea. | $ 50,000 | $ 60,000 80.00 10,880
4C, 4/0 cable to LC #2,3,4,5 1800 | ft. [$ 46 [ $ 99,360 0.07 17,136
Load Center #2&3 2 ea. [ $ 45,000 ($ 108,000 80.00 21,760
Load Center #4&5 2 ea. | $ 40,000 | $ 96,000 80.00 21,760
4C, 4/0 cable to LC #6 4000 | ft. [$ 46 |$ 220,800 0.07 38,080
Load Center #6 1 ea. [ $ 50,000 | $ 60,000 80.00 10,880
60A, 208V, 3Ph Pedestal 28 [ea. [$ 4,000 [$ 134,400 8.00 30,464
30A,120V/50A,208V 1Ph Ped 56 [ea. [$ 3,000 | $ 201,600 8.00 60,928
30A,120V 1Ph Ped 55 | ea. |$ 3,000 [$ 198,000 8.00 59,840
Pedestal Spare Parts 1 ea. | $ 15,000 | $ 18,000 - -
Grounding 1 ea. | $ 5,000 | $ 6,000 120 16,320
Uplands Civil 1 ea. | $ 75,000 | $ 90,000 125 17,000
Drive Down Float Modifications 1 ea. | $ 75,000 | $ 90,000 250 34,000
Addl. floatation for peds & LC 1 ea. | $ 350 | $ 420 4 544
Float structural mods for MDP 1 ea. | $ 20,000 | $ 24,000 40 5,440
Lighting 110 [ ea. [ $ 1,750 | $ 231,000 4.00 59,840
Subtotal $ 2,995,560 573,682 | $ 3,569,242
Profit (10%) $ 356,924
Total Electrical - Base Bid $ 3,926,166
Inflation - 10% $ 392,617
Contingency - 15% $ 588,925
Opinion of Probable Construction Cost $ 4,907,708
Design, Contract Administration, Construction Inspection, & Other Indirect Costs - 20% $ 981,542
Total Recommended Project Cost $ 5,889,249

PO Box 210049, Auke Bay, AK 99821

(907) 789-3350
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