
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Mim McConnell

Deputy Mayor Matt Hunter

Vice-Deputy Mayor Phyllis Hackett, Pete Esquiro, Mike Reif, 

Benjamin Miyasato and Aaron Swanson

Municipal Administrator: Mark Gorman

Municipal Attorney: Robin L. Koutchak

Municipal Clerk: Colleen Ingman, MMC

Assembly Chambers6:00 PMTuesday, April 22, 2014

WORK SESSION 5:00 PM

1 14-076 Harrigan Centennial Hall - 35% Design, Cost Estimate & Funding

HCH AssemblyWorksession 4-22-14Attachments:

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

2 14-075 Correspondence for April 22, 2014

Reminders and Calendar

Financial Review April 22 2014

Attachments:

V. CEREMONIAL MATTERS

Certificates for Retiring Employees

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Municipal Departments, School District, Students 

and Guests (time limits apply)

3 14-072 Blue Lake Expansion Project Construction - One Year Later

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. Not to exceed 3 minutes for any 
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April 22, 2014City and Borough Assembly Meeting Agenda

individual.

VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 14-069 Approve the minutes of the April 8, 2014 Assembly meeting

MinutesAttachments:

B 14-071 Reappoint James Kinsman to a term on the Historic Preservation 

Commission and Appoint Rachel Moreno to the Sitka Convention and 

Visitor's Bureau

AppointmentsAttachments:

C 14-070 Authorize amending a Professional Services Agreement between JWA, 

Inc. and the CBS for the Jarvis Street Diesel Plant Capacity Addition 

Project

JWA AgreementAttachments:

X. UNFINISHED BUSINESS:

D ORD 14-06 Authorizing Sublease of space by Island Girl Coffee LLC at the Sitka 

Rocky Gutierrez Airport Terminal Building

ORD 14-06 Motion

ORD 2014-06 Island Girl Lease

Attachments:

Second and Final Reading

E ORD 14-09 Amending the Sublease with Ostrov Enterprises d/b/a Airport Gift Shop 

at the Sitka Rocky Gutierrez Airport Terminal Building to modify Lease 

Space and Square Footage due to the sale of Espresso Stand

ORD 14-09 Motion

ORD 2014-09 Gift Shop Lease

Attachments:

Second and Final Reading

XI. NEW BUSINESS:

New Business First Reading

F RES 14-05 Supporting the CBS's application to the Alaska Federal Lands Access 

Program (FLAP) Grant Program for Preconstruction Planning and 

Design of the Sitka Seawalk Phase II

Page 2 CITY AND BOROUGH OF SITKA Printed on 4/21/2014



April 22, 2014City and Borough Assembly Meeting Agenda

RES 14-05Attachments:

First and Final Reading

G RES 14-06 Supporting the CBS's application to the Alaska Federal Lands Access 

Program (FLAP) Grant Program for $250,000 for Planning and Design 

of Phase Six of the Cross Trail Multimodal Pathway

RES 14-06Attachments:

First and Final Reading

H ORD 14-11 Authorizing the sale of Lot 1 South Sitka Sound Seafoods Subdivision to 

North Pacific Seafoods

ORD 14-11Attachments:

First Reading

I ORD 14-10 Amending SGC Chapter 15.01 entitled "Electric Utility Policies" by 

adding a New Section 15.01.090 entitled "Rebate Program for Electric 

Heat Pump Heating Systems"

ORD 14-10Attachments:

First Reading

Additional New Business Items

J 14-074 Approval of the design and bid of all phases of Harrigan Centennial Hall 

and the proposed funding including applying for additional grant funding 

from the Rasmussen Foundation

Harrigan Centennial HallAttachments:

K 14-073 Approve award of a Professional Engineering Services Contract for the 

Sawmill Cove Industrial Park Dock Project to Moffatt & Nichol not to 

exceed $790,114.00

Moffatt NicholAttachments:

L 14-077 Approve the Police Lieutenant Hire

Police Lt HireAttachments:

XII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIII. EXECUTIVE SESSION

XIV. ADJOURNMENT

Colleen Ingman, MMC

Municipal Clerk

Publish: 4-18-14
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Harrigan Centennial Hall Renewal
Assembly Work Session

4‐22‐2014

HCH Project Team w/
McCool Carlson Green Architects
John Weir & Garrett Burtner



A Public Project  – Michael Harmon, Director of Facilities

A public building needs broad public input – the 
project team has met with at least 120 Sitkans
so far while designing the renewal

Building Design Committee – diverse user 
representation – 10 meetings

Public Meetings – 5 meetings

Sitka Assembly – local leadership – 5 reports 
and work sessions

Focus Groups – public work sessions on detailed 
topics – 10 meetings

Harrigan Centennial Hall Renewal



35% Design Movie

Harrigan Centennial Hall Renewal



Harrigan Centennial Hall Renewal

Costs and Benefits

The full design will 
maximize project value

Use of available funds while 
spending power is highest

Additional space means 
greater economic potential

BDC Recommendation – Maxwell Rule



Harrigan Centennial Hall Renewal

Costs and Benefits

50 year investment 
in Sitka – funded by 
grants & passenger 

head taxes

Minding the Triple 
Bottom Line

Positive Economic 
Impact Cultural enrichment

Project Benefits – Fred Reeder, SCVB, Ernestine Massey



Harrigan Centennial Hall Renewal

Costs and Benefits

Saving energy for low cost and 
environmental stewardship

The facility as an economic 
magnet

Improving a vital public meeting 
place and cultural center

Project Benefits – Fred Reeder, SCVB, Ernestine Massey



Costs and Funding

Harrigan Centennial Hall Renewal

Project Benefits – Fred Reeder, SCVB, Ernestine Massey



Harrigan Centennial Hall Renewal

Costs and Benefits

Creating opportunity for 
larger conferences and events

Enhancing the experience of 
visitors

Complementing other local 
venues

Project Benefits – Fred Reeder, SCVB, Ernestine Massey



Harrigan Centennial Hall Renewal

Costs and Benefits

The Historical Museum benefits 
both locals and visitors

Long‐term symbiotic relationship 
between HCH and the Museum

Improved facility will expand the 
Museum’s programming

Project Benefits – Fred Reeder, SCVB, Ernestine Massey



Facility AssessmentHCH Report – Don Kluting, Building Manager

Harrigan Centennial Hall Renewal

1200 Events Each Year

Over 100,000 Visitors

Meetings, Conferences, Weddings, 
Graduations

Dancing, Chamber Music, Rock ‘n’ 
Roll

Museum, Alaska Day, Displays



HCH Report – Don Kluting, Building Manager

Facility Needs
• Increase Meeting Space
• Add Toilet Fixtures
• Improve Visitor Reception
• Enlarge the Kitchen and Replace Equipment
• Improve Acoustics In MPR
• Replace AV Systems
• Renew Interior Finishes 
• Increase Building Insulation
• Upgrade Structure to Meet Codes
• Replace Sprinkler, And Plumbing Distribution
• Replace Heating And Ventilation Systems
• Abate Hazardous Materials



Harrigan Centennial Hall Renewal

HCH Report

Remodel

Build Addition

Construction Phasing

Build 
Additions

Remodel

PHASE 1 – Auditorium & 
small meeting rooms 
remain operational

PHASE 2 – “Mini 
Centennial Hall” open 
while the rest of the 
building is remodeled

HCH Report – Don Kluting, Building Manager



Schedule

2015 – 2016 Construction (Phased)

February 2015 – Bidding

September ‐ December 2014 – Construction Documents

May ‐ August 2014 ‐ Design Development

December ‐ April 2014‐ Schematic Design

April 2013 ‐ Conceptual Plan & Consensus 

December 2012 – Facility Assessment

Harrigan Centennial Hall Renewal



35% Design Update

Harrigan Centennial Hall Renewal

35% Landscape Site Plan
(includes basic project and additional scope items)



35% Design Update

Harrigan Centennial Hall Renewal



35% Design Update

Harrigan Centennial Hall Renewal



35% Design Update

Phase 1 Floor Plan

Renovate all areas of 
existing building

Construct South and East 
additions for vestibules, 
meeting and wing space

Construct North Visitor 
Lobby and Museum 
addition



35% Design Update

Phase 2 Floor Plan

Expand new Museum wing to 
full program size

Infill portions of Phase 1 
Museum addition

Construct west addition for 
Assembly room and additional 
storage



Harrigan Centennial Hall Renewal

35% Design Update

Town Side Exterior Changes

CURRENT DESIGN

PREVIOUS DESIGN



Harrigan Centennial Hall Renewal

35% Design Update

Harbor Side Exterior Changes

CURRENT DESIGN

PREVIOUS DESIGN



35% Design Update

Harrigan Centennial Hall Renewal

New Entry on the Crescent Harbor Side

PREVIOUS ENTRY DESIGNS



35% Design Update

Harrigan Centennial Hall Renewal

New Entry on the Crescent Harbor Side



35% Design Update

Harrigan Centennial Hall Renewal

Story Posts Concept



35% Design Update

Harrigan Centennial Hall Renewal

Approach from Downtown



35% Design Update

Harrigan Centennial Hall Renewal

New Visitor Lobby



Costs and Funding

Harrigan Centennial Hall Renewal



Costs and Funding

Harrigan Centennial Hall Renewal



Costs and Funding

Harrigan Centennial Hall Renewal



Costs and Funding

Harrigan Centennial Hall Renewal



Costs and Funding

Harrigan Centennial Hall Renewal

GarrettProject Scope Recommendation 



Questions & Discussion

Harrigan Centennial Hall Renewal
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REMINDERS 

DATE 

Tuesday, April 22 

Tuesday, April 22 

Wednesday, April 23 

Thursday, April 24 

Thursday, May 1 

Monday, May 5 

Thursday, May 8 

Tuesday, May 13 

EVENT TIME 

Worksession: 5:00 PM 
Harrigan Centennial Hall 
35% Design, Cost Estimate, & Funding 

Regular Meeting 6:00PM 

Blue Lake Project Tour 4:30 PM 
Meet in SCIP Admin Bldg Lobby 

1st Budget Worksession 

2"d Budget Worksession 

Board of Equalization 
HCH: Rousseau Room 

3rd Budget Worksession 

Regular Meeting 

6:00PM 

6:00PM 

6:00PM 

6:00PM 

6:00PM 



Assembly - web calendar 2014-04-16 

Assembly Calendar 

Sunday Monday Tuesday 
30 I Mar 31 1 I Apr 

Hackett Hackett 5:00pm Board of 
Equalization 
Training 
7:00pm Planning 
7:00pm School 

6 7 8 

12:00pm Health 
Needs and 
Human Services 
Commission 
5:00pm 
Worksession: 
South Benchlands 
Parcel C 
6:00pm .Bgg 
Assemblv Mta 

13 14 15 

Hackett Hackett 12:00pm 
Tree/Landsca~ 
5:30pm 
Administrator and 
Attorney 
evaluations 3rd 
floor conference 
room 
7:00pm Planning 
7:00pm School 

20 21 22 
5:00pm 
Worksession: 
Harrigan Hall 35% 
Design 
6:00pm Regular 
Assembl~ Mtg 

27 28 29 

Esquire Esquiro Esquiro 
McConnell McConnell McConnell 

1:00pm SCVB 
Board 

2 

Jun Jul 
April2014 

Wednesday 

6:00pm Police and 
Fire 
7:00pm Library 

9 

6:00pm Historic 
Preservation 
6:00pm Port & 
Harbors 
Commission 

16 

6:30pm STA 

23 

4:30pm Private 
Tour: Blue Lake 
Project Meet at 
SCIPAdmin 
Lobby 

30 

Esquiro 
McConnell 

Thursday 

3 

Esquiro 
12:00pm Parks & 
Rec 

10 

Hackett 
12:00pm LEPC 
6:00pm 
Assembly/School 
District Budget 
Worksession -
Harrigan Hall 

17 

24 

6:00pm 1st 
Municipal Budget 
Worksession 
6:30pm Hospital 
Board 

1 I May 

Esquiro 
McConnell 
12:00pm Parks & 
Rec 
6:00pm 2nd 
Municipal Budget 
worksession 

Friday 
4 

Esquiro 

11 

Hackett 

18 

25 

2 

Esquiro 

http:/ /www.brownbearsw.com/freecal/ Assembly?Op=Showlt&Date=20 14-04-01 
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Saturday 

5 

12 

Hackett 

19 

26 

3 

Esquiro 

4/16/2014 
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Assembly Calendar 
Jun Jul Aug 
May 2014 

Sunday Monday Tuesday Wednesday Thursday Friday Saturday 
27 I Apr 28 29 30 1 I May 2 3 
Esquiro Esquiro Esquiro Esquiro Esquiro Esquiro Esquiro 
McConnell McConnell McConnell McConnell McConnell 

1:00pm SCVB 12:00pm Parks & 
Board Rec 

6:00pm 2nd 
Municipal 
Budget 
worksession 

4 5 6 7 8 9 10 
6:00pm Board of 7:00pm Planning 6:00pm Police 12:00pm LEPC 
Equalization 7:00pm School and Fire 6:00pm 3rd 
Hearing 7:00pm Library Municipal 

Budget 
worksession 

11 12 13 14 15 16 17 

Hunter Hunter Hunter Hunter Hunter Hunter 
6:00pm Historic 
Preservation 
6:00pm Port & 
Harbors 
Commission 

18 19 20 21 22 23 24 
12:00pm 6:30pm STA 6:30pm Hospital 
Tree/Landscape Board 
12:00pm Health 
Needs and 
Human Services 
Commission 
7:00pm Planning 
7:00pm School 

25 26 27 28 29 30 31 ( Jun 

Memorial Day 1:00pm SCVB 
Board 

http://www. brownbearsw .com/freecall Assembly?Op=Showlt&Date=20 14-05-01 4/16/2014 
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If this is pulled from the consent agenda the following motion would be in order: 

POSSIBLE MOTION 

I MOVE TO approve the minutes of the 
April 22, 2014 Assembly meeting. 



Tuesday, April 8, 2014 

CITY AND BOROUGH OF SITKA 

Minutes - Draft 

City and Borough Assembly 
Mayor Mim McConnell 

Deputy Mayor Matt Hunter 
Vice-Deputy Mayor Phyllis Hackett, Pete Esquiro, Mike Reif, 

Benjamin Miyasato and Aaron Swanson 

Municipal Administrator: Mark Gorman 
Municipal Attorney: Robin L. Koutchak 
Municipal Clerk: Colleen Ingman, MMC 

6:00PM 

ASSEMBLY CHAMBERS 
330 Harbor Drive 

Sitka, AK 
(907)747-1811 

Assembly Chambers 

WORKSESSION 5:00 - 5:50 PM 

Sound Development LLC gave a presentation to the Assembly on their plan for Tract 
C of the South Bench lands. 

REGULAR MEETING 

I. CALL TO ORDER 

II. FLAG SALUTE 

Ill. ROLL CALL 

Present: 7- McConnell, Hunter, Hackett, Esquiro, Reif, Swanson, and Miyasato 

IV. CORRESPONDENCE/AGENDA CHANGES 

None. 

1. 14-065 Reminders and Correspondence for April 8, 2014 

V. CEREMONIAL MATTERS 

Mayor read and presented a proclamation on National Public Health Week. 

2. 14-066 National Public Health Week Proclamation 

VI. SPECIAL REPORTS: Government to Government, Municipal 
Boards/Commissions/Committees, Municipal Departments, School District, Students 

and Guests (time limits apply) 

CITY AND BOROUGH OF SITKA 

Benjamin Miyasato, vice chair of Sitka Tribe of Alaska announced the new general 
manager, Lawrence SpotteBird, would start Monday, April14. 
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City and Borough Assembly Minutes - Draft April 8, 2014 

VII. PERSONS TO BE HEARD 

VIII. REPORTS 

Dr. William E. Davis spoke to the Greater Sitka Legacy Fund. He described it as a 
fund where one could leave a lasting remembrance to Sitka. Davis, expressing his 
gratitude, said the Fund received $50,000 from the Rasmuson Foundation and 
provided an overview of other donations received to date. 

Patrick Williams and Ellen Bailey passed out information on County Health Rankings 
for Sitka announcing Sitka was number two in the State with the goal to be number 
one. 

a. Mayor. b. Administrator. c. Attorney. d. Liaison Representatives. e. Clerk. f. Other 

CITY AND BOROUGH OF SITKA 

Mayor- Attended the Choose Respect March; participated in a seafood chowder 
cook off; hosted a table at the Chamber Dinner honoring the USCG. Mentioned that 
Captain Edward Sandlin will be moving in June. Jesuit volunteers hosted a dinner for 
her where she learned about their pursuit and they learned about city and tribal 
governments. Attended an "Art Place" site on behalf of Alaska Arts Southeast 
informing that they had applied for a grant. Met with staff, Mike Reif and Hugh Bevan 
to discuss roads where a town hall meeting was proposed on the topic. Talked with 
Sitka Historical Society Executive Director Hal Spackman about Assembly members 
that might want to attend the Historical Society benefit function this Thursday. For 
anyone interested a table will be reserved, but members need to notify Hal. 

Administrator spoke to a petition received by neighbors from the Shelikof Way 
neighborhood regarding a possible B&B violation; suggested a clarification ordinance 
may be needed at a future date. Noted the Tourism Summit had been downgraded. 
The hope was to get a couple Assembly members to work with the Sitka Convention 
and Visitor's Bureau to revisit their role etc. Received a proposal for a commercial pig 
farm. It was the City's conclusion that it was not a compatible use for the proposed 
location. He continued to receive concerns from the owners of Stereo North on the 
Community Ride location and held a meeting this week to discuss options. He added, 
there was an exhaustive community process that led to the current location. With 
regard to the Alaska Energy Authority (AEA) Loan - the good news was there should 
be language coming out of the Senate Finance Committee authorizing the loan, bad 
news, there was no appropriation. There was a current program that may not 
actualize, and in that event funding may come available. With regard to the Local 
Purchase Ordinance, the quote system would be ready to go live this week and local 
businesses would be able to apply. The State Capital Budget was released this week 
and there was $3.3 Million Head Tax money identified for Sitka. This was new money 
that would tie to the city's priority list for head tax funding. Late last week the position 
of Police Lieutenant was offered to Jeffery Ankerfelt of Minnesota. The City had two 
very strong candidates for this position. Gorman added he met with Pacific High 
Government Class. 

Attorney- Advised that she and Pete Esquire (in his role as Tribal Court Judge) 
traveled to Anchorage to present on Sitka's Minor Consuming Infractions. Sitka's 
program is admired statewide. In Sitka, instead of arraigning them on their first 
offense they are given an opportunity to go through the Tribal Youth Diversion 
program. The program, started in 2005, teaches them about alcohol, self worth, etc. 
Koutchak noted the program was available to all youth. 
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City and Borough Assembly Minutes - Draft April 8, 2014 

Liaisons - Hackett attended the Health Needs and Community Services Commission 
and urged people to take a look at the data on the county health network 
(www.countyhealthrankings.org). The Commission will give the Assembly an update 
at the next meeting. Reif attended the Chamber of Commerce Annual Banquet sat 
with and praised USCG Captain Edward Sandlin. Met with a number of city staff to 
discuss how we can get our roads to sustainability. 

Other- Speaking to the Electric Department Report Reif asked about critical path 
items identified - wondering if we were close. Utility Director, Chris Brewton, 
responded this was delayed a couple days. He clarified the City was not expecting to 
use any diesel this spring. Brewton added, the Electric Department would be 
encouraging electrical and water conservation in the future during some major 
projects. 

IX. CONSENT AGENDA 

A 14-061 

8 14-062 

Approve the minutes of the March 25, 2014 Assembly meeting 

A motion was made by Hunter to adopt the CONSENT AGENDA consisting of 
Items A & B. The motion PASSED on the following vote. 

Yes: 7- McConnell, Hunter, Hackett, Esquiro, Reif, Swanson, and Miyasato 

Approve close out and fund transfer for Capital Project #90647 (Jarvis 
Tank Inspection) 

This item was APPROVED ON THE CONSENT AGENDA. 

X. UNFINISHED BUSINESS: 

c ORO 14-02 

CITY AND BOROUGH OF SITKA 

Amending Sitka General Code at Chapter 9.20 entitled "Smoking in 
Public Places and Places of Employment" to modify Section 9.20.035 
regarding prohibition of children in places where smoking is permitted 

Ryan Kaufman voiced his support of what he viewed as clarifying the language of the 
2005 vote. 

Davis Tjosmsland suggested the Assembly was going too far. He felt it was up to 
parents etc. He alleged the Assembly was micromanaging things parents should do. 

Margaret Peterson, American Legion representative spoke against this. She said that 
it was going to stop a three hour kids Christmas party held once a year with several 
attendees. She wondered if passing this would mean that the Pioneers Home and 
local hotels would have to get rid of their smoking rooms. Peterson encouraged a 
vote of the people not just that of the Assembly. She believed the Assembly was 
overstepping their grounds. 

Hackett spoke to a former Assembly member, AI Duncan, and his belief as to the 
intent of the ordinance: it was to keep children out of smokey environments. She 
spoke to the Elks Lodge going smoke free. She supports. 

Reif personally does not know what the intent of the voters was back in 2005, he can 
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City and Borough Assembly 

D ORO 14-07 

CITY AND BOROUGH OF SITKA 

Minutes - Draft April 8, 2014 

only speculate. He believed if the question was put before voters today they would 
support it. 

Hunter was still conflicted. The language as written was unclear and therefore, very 
easy for people to make their own interpretation. He felt there should be a clarifying 
vote by the people as it had been ten years. Third-hand smoke was bad but not as 
bad as second-hand smoke and that data did not exist back in 2005. He would not 
support this ordinance for these reasons, yet he was very sensitive to the personal 
responsibility issue. 

Hackett pointed out there were a lot of laws that were public safety issues the 
Assembly enforced without a vote of the people. 

The motion had been previously proposed until all seven Assembly members 
were present. The motion was renewed and PASSED by the following vote. 

Yes: 6 - McConnell, Hackett, Esquire, Reif, Swanson, and Miyasato 

No: 1 - Hunter 

Amending SGC Title 13 entitled "Port and Harbors" by Repealing and 
Reenacting certain sections to substantially update the laws governing 
the conduct and use of Sitka Municipal Harbor Facilities by adopting 
clear requirements for vessel maintenance and care and procedures 
for imponding nuisance vessels 

Hackett thanked the Attorney and Harbormaster for their work. 

Reif queried Harbormaster Stan Eliason and Port and Harbors Commissioner Stan 
Johnson on a few clerical edits. He expressed concern with contacting harbor users 
by certified mail. He believed that would be challenging for harbor users and 
suggested using text or email as harbor users were often out of town. Municipal 
Attorney Koutchak explained this was a procedural due process element that 
required certified mail. The law took a dim view of people being out of town and not 
having post office boxes. The other method was personal service. 

A lengthy discussion took place on the absence of a penalty for leaving fuel burning 
appliances unattended. It was noted the Harbormaster could give verbal warnings 
and issue warning letters but the City didn't have the staff power to enforce. The 
USCG has the authority, the City does not. Koutchak stressed the rules needed to be 
there and could be enforced through warnings. 

Commissioner Stan Johnson agreed on giving the harbormaster the leeway. As he 
recalled, part of the conversation had to do with the issue of soot and suggested the 
language include the word "unsafe." 

A motion was made that this Ordinance be PASSED ON SECOND READING. An 
amendment was made by Reif to add the word "unsafe." Both motions 
PASSED by the following vote. 

Yes: 7- McConnell, Hunter, Hackett, Esquire, Reif, Swanson, and Miyasato 
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City and Borough Assembly 

E ORO 14-08 

Minutes - Draft 

Revising Chapter 4.09 of the SGC, at Subsection 4.09.110 entitled 
"Residence Construction Tax Refund" to extend the time period for 
applying for the refund to two years after the issuance of the building 
permit, and, to clarify that only one refund per building permit will be 
issued 

April 8, 2014 

Reif mentioned he had formerly recused himself on first reading but after speaking 
with the Municipal Attorney was advised he really did not need to. That being said, he 
would participate in the discussion but refrain from voting on the ordinance. 

A motion was made by Hunter that this Ordinance be PASSED ON SECOND 
READING. The motion PASSED by the following vote. 

Yes: 6 - McConnell, Hunter, Hackett, Esquiro, Swanson, and Miyasato 

Recused: 1 - Reif 

XI. NEW BUSINESS: 

New Business First Reading 

F ORO 14-06 

G ORO 14-09 

Authorizing Sublease of space by Island Girl Coffee LLC at the Sitka 
Rocky Gutierrez Airport Terminal Building 

A motion was made by Hunter that this Ordinance be PASSED ON FIRST 
READING. The motion PASSED by the following vote. 

Yes: 7- McConnell, Hunter, Hackett, Esquiro, Reif, Swanson, and Miyasato 

Amending the Sublease with Ostrov Enterprises d/b/a Airport Gift Shop 
at the Sitka Rocky Gutierrez Airport Terminal Building to modify Lease 
Space and Square Footage due to the sale of Espresso Stand 

A motion was made by Swanson that this Ordinance be PASSED ON FIRST 
READING. The motion PASSED by the following vote. 

Yes: 7 - McConnell, Hunter, Hackett, Esquiro, Reif, Swanson, and Miyasato 

Additional New Business Items 

H 14-064 

CITY AND BOROUGH OF SITKA 

Approve an amendment to the Sitka Coastal management Plan 
Enforceable Policy 1.4 to delete Picnic Cove as a permitted personal 
use floathouse site 

John Delong, a float house owner, stated he and his son were currently putting 
together a float house with the idea of placing it in Picnic Cove. His son gathered 
some signatures on a petition of folks that want to continue to allow float houses in 
the Cove. 

Ward Eldridge voiced concern with affordable housing and unintended 
consequences. 

Scott Saline had float houses in the past and spoke to the Coastal Management Plan 
and his dissatisfaction with it. He would like to see the item postponed. 
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City and Borough Assembly 

14-063 

CITY AND BOROUGH OF SITKA 

Minutes • Draft April 8, 2014 

Brian Timmer found out about this agenda item a day ago and looked up the Coastal 
Management Plan speaking to Section 1.04 which grandfathered in the existing float 
house, of which his father owned. Timmer indicated new applicants still had to be 
approved. He felt there was plenty of space and didn't think the existing float house 
was obstructing the public access. 

Jeff Wheeler was the previous owner of the other float in the bay. He relayed that all 
the good anchorage was in the middle of Picnic Cove. He didn't think the Assembly 
was getting all the facts. 

Rob Miller, an avid hunter, fisherman, and subsistence gatherer, spoke to safe 
havens being taken away from people. Miller said he did not support the agenda item 
and did not feel there was a conflict of use between float houses and the public. 

Mike Mayo told of a story when he was in Picnic Cove and ran across a man in a 
simple row boat. The float house served as a safe haven for the man and he favored 
keeping it there. 

Government Relations/Coastal Management Director, Marlene Campbell, offered 
some history. The Coastal Management Program died in 2011 and funding ceased. 
The Assembly did adopt the enforceable policies. Department of Natural Resources 
owns them. Campbell stated DNR was currently receiving a number of inquiries and 
interest from the heirs of the former float house owner. DNR still recognized Sitka's 
Coastal Management Plan. Campbell noted there were no legal float houses in Picnic 
Cove. Other sites were much larger and could accommodate a number of float 
houses. Campbell continued to say there had been a lot of public concern for the 
Cove being too small to accommodate both float houses and recreational useres. 
Bringing the agenda item forward was simply an attempt to see whether the City 
wanted to close the site because it had been problematic in years past. DNR was just 
waiting to hear whether Sitka wants to comment. 

Mayor wondered if there was additional float house space in existing sites. 

Miyasato mentioned that some people felt unsafe and unwelcome in Picnic Cove. 
The Mayor felt that situation had been rectified. Hackett wondered if the float house 
could be removed in the future or did it need to be done now. Campbell said past 
Regional Directors had always deferred to Sitka to set policy but ultimately it was 
DNR's decision as they were the ones to issue the permits. Hackett was torn and 
thought it a shame to get rid of a living off the grid opportunity. She also spoke 
strongly of public use. 

One of the Mayor's concerns was whether the recreational boaters passing through 
were able to anchor up there. Miyasato was conflicted too, speaking to anchorage. 
The float house owners needed to recognize there was going to be public use in the 
Cove. Hackett would like to have the issue monitored and be informed if complaints 
were received. 

A motion was made by Hackett to amend the policy. The motion FAILED on the 

following vote. 

No: 7. McConnell, Hunter, Hackett, Esquiro, Reif, Swanson, and Miyasato 

Approve a blanket waiver of the $100 penalty non-filing fee for 2014 
property taxes 

Ann Lowe spoke in support of the waiver. 
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City and Borough Assembly Minutes - Draft 

A motion by Hunter to approve a blanket waiver of the $100 penalty non-filing 
fee for 2014 property taxes. The motion PASSED on the following vote. 

Yes: 7 - McConnell, Hunter, Hackett, Esquire, Reif, Swanson, and Miyasato 

AprilS, 2014 

XII. PERSONS TO BE HEARD: 

None. 

XIII. EXECUTIVE SESSION 

XIV. ADJOURNMENT 

CITY AND BOROUGH OF SITKA 

None. 

With no further business and no objections the Assembly ADJOURNED at 8:37 
PM. 

ATTEST: ---------------------
Colleen Ingman, MMC 
Municipal Clerk 
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If this item is pulled from the consent agenda the following motion would 
be in order: 

POSSIBLE MOTION 

1 MOVE TO reappoint: 1) James Kinsman to a term 
on the Historic Preservation Commission and 

appoint 2) Rachel Moreno to a term on the Sitka 
Convention and Visitors Bureau 



Application for Appointment to Boards, Committees, and Commissions 

City and Borough of Sitka 

Board/Commission/Committee: 1/;.,h / t'c jJ ~1/A.hc;-:, ~ 11-t /I&A.t'J J t-o:.., 
Name: :::J(.(f"':e.5 k.lv1..:5YLA ettA Daytime Phone: '7'{7- '{ 2.2-~ 
Address: II tf w i) Iff ']) rJv-q_ Evening Phone: 9 ~&-3 3> s s-
Email Address: ') \Ll'A~"'i4 e £s -~.U.S Fax Number:. ____ - ______ _ 

Length of Residence in Sitka: 5 { ',? \../ ~r S Registered to vote in Sitka? ~Yes __ No 
I 

Employer:--"-U~~~-_____.!__ _________________________ _ 

Organizations you belong to or participate in: 

J4/~Sk"'- 4~·~r~i''I;J1 14-~Sv<-t'~+-z.;._ 

Explain your main reason for applying: 

, :I JeiJ 111.tt f ~ w t.1r /L ~ f ~ &> M.;HA; s- ~ t 't~ ., ol., e_ 5 
I'::,' /'Up•"' h-.+ .,4 5<-<r"~~.rt- fte Jlrol-z.r,;c_ ./:, .... ,· /f e.ott vi·...--"·'\.~ f- r-/L 
6 'T l<-""-. 

What background, experience or credentials will you bring to the board, commission, or committee 

membership? 

])e j~~ t"-'\ ~A/ h,n ~o ( ().J '/ / 4-r~4.- ~~I o 'J / 
£:~~ . ~ 1''1 1-fr s -1-z, .... , , '- f' .rc 5-<'!f--c.s;._ tU,.., 

Please attach a letter of interest, outline, or resume which includes your education, work, and volunteer 
experience that will enhance your membership. 

----+ (To be considered, your application must be complete AND be accompanied by one of the above supporting documents.) 

Date:.__,'/_....----<fr---· _2_0 l_t.(.:____ 

Your complete application and resume shoul be returned to the Municipal Clerk's Office by noon on the 
Wednesday prior to an advertised Assembly meeting. Applications received after the deadline will be 
considered but will not be included in the Assembly packets for review prior to appointment. 

Appointments are normally made during open session of an Assembly meeting, however, Assembly 

members may vote to discuss applicant(s) in closed executive session. In this case, do you wish to be 
present when your application is discussed? __ Yes K No 

Return to: 
Sara Peterson, Deputy Clerk 

100 Lincoln Street 
Fax: 907-747-7403 

Email: sara@cityofsitka.com 



Dear Madam Clerk, 

I am interested in continuing as a member of the Sitka Historic Preservation Commission. I have held off 

from re-applying for this position to allow for other interested parties to have an opportunity and 

encouraged the representative for the commission to advertize the vacancy. I have heard many people 

complain about the boards and commissions that support the City government being a minority making 

decisions that affect the majority. It is for this reason that I held of re-applying there by allowing the 

opportunity for others to apply. The Commission plays an important role in this community as 

recognized by Historic Preservation Fund Certified Local Government grants that have been leveraged 

by the many organi~ations that own historic properties in Sitka. Recognizing this I would like to be 

considered to fulfill the remainder this next term on the Historic Preservation Commission. 

Sincerely, Jay Kinsman 



Application for Appointment to Boards, Committees, and Commissions 

City and Borough of Sitka 

What background, experience or credentials will you bring to the board, commission, or committee 

(J~IJ~ij1 lrl ;V7t7,. -friYtrU-r_ frur () rt ,~{)._ i v'r fov- S)/1 /IA2 LJ ltf 
I fl Ul) ( Uut in { Ci!Jf'LtJ)J ~t c tic t/cl. 

Please attach a letter of interest, outline, or resume which includes your education, work, and volunteer 
experience that will enhance your membership. 

~ (To be considered, your application must be complete AND be accompanied by one of the above supporting documents.) 

Signature: _j;Qt.=...::..::a_~ ~_JG__,"_£_) 1_1_Z(l_IU_,'_1_tc=-) _____ _ 

Your complete application and resume should be returned to the Municipal Clerk's Office by noon on the 
Wednesday prior to an advertised Assembly meeting. Applications received after the deadline will be 
considered but will not be included in the Assembly packets for review prior to appointment. 

Appointments are normally made during open session of an Assembly meeting, however, Assembly 

members may vote to discuss applicant(s) in closed executive session. In this case, do you wish to be 

present when your application is discussed? ----.K._Yes __ No 

Return to: 
Sara Peterson, Deputy Clerk 

100 Lincoln Street 
Fax: 907-747-7403 

Email: sara@cityofsitka.com 



~~~· APR. 16.2014 

:. • ..... 
1:49PM SITKA TRIBE NO. 631 P. 

To: Sitka Assembly Members 

From: Rachel Moreno, Sitka Tribal Councilw9man 

Date: Aprill6, 2014 

Re: CVB Seat 

Dear Assembly Members, I 
. ! 

1 am writing to submit my application and experience for the seat on the Converltion & Visitors Bureau 

Board. I was voted to represent the Sitka Tribe of Alaska for this position at our tetreat in February 

2014. My Experience in business spans over 30 years in the areas of retail, whol~sale and start-up 

business development. I 
i 

When I lived in Denver from 1985-1989, I worked as the Public Information Specialist and Economic 

Development Specialist. In this position, I assisted tribal businesses and those in~erested in starting a 
I 

business do market research, business plans and attain financing. j 

In 1992, my husband Ron Waldron and I started R & R Ergonomics, an office fur~iture business in 

Juneau. We attained SBA 8-A certification for this business and sold to state, federal as well as private 
! 

buye~. 1 

. ! 
In 2007, we formed Waldron Inc., LLC and under this business started Alaska Saf~Tech Industries. We 

have completed and sold nine townhomes on De Groff and Monastery Street an~ now do business with 

the State of Alaska for the Weatherization Program. i 
. i 

I was elected to the Sitka Tribe of Alaska Tribal Council in 2009 and now have th~ position of Secretari{. 
I 

I was elected to the Board of Directors for the Alaska Native American Indian To~rism Association Board 

of Directors in 2010 and hold the position of Vice President. ! 

My interest in tourism stems from my experience as a tour operator for the SitkJ Tribe of Alaska and my 
I 

work now is global. I would greatly appreciate the opportunity to sit on the CVB\Board and will commit 

my time and talent in this position. ! 

Please feel free to contact me with any questions at 907-738-6595. 

Best Regards 

~clcU~ 
Rachel Moreno, Sitka Tribe of Alaska Tribal Co.uncilwoman 

AIANTA, Vice President 



SITKA CONVENTION & VISITORS BUREAU 

NAME CONTACT NUMBERS 
MARY STENSVOLD 747-4210 w 
Box 1042 747-6734 

kruzov@yahoo.com 

EVY KINNEAR 747-3032 h 
1720 Edgecumbe Dr 738-3032 c 

evy@fortressofthebear.org 

ANGELA MCGRAW 752-3102 c 
PO BOX 234 744-3080 h 

angelamcgraw@rocketmail. com 
LINDA SPEERSTRA 747-8316 
21 0 Crabapple Drive moonspeer@gci. net 

TAD KISAKA 738-2737 c 
PO Box 6398 747-4640 h 

tad@flyfishsitka.com 

Mim McConnell 747-2860 h 
215 Smith St. Apt. G 738-2888 c 

assemblymcconnell@cityofsitka.com 

7 members 3-year terms 

Established by Ordinance 80- 431 
Last Tuesday of each month, 1 pm, Harrigan Hall 
The schedule is revised for the summer months 

TERM 
STARTS EXPIRES CATEGORY 
5/12/09 8/14/10 Chair 
8/24/10 8/24/13 
9/24/13 9/24/16 

1/14/14 1/14/17 Vice-Chair 

2/22/11 2/22/14 
2/25/14 2/25/17 

3/8/11 3/23/13 
3/26/13 3/26/16 

4/9/13 4/9/16 

Assembly 
Liaison 

Toma R1oux, Director 
Box 1226 
747-5940 w 747-3739 f 
director@ sitka. org 

Revised: March 3, 2014 
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Should this item be pulled from the consent agenda 
Then the following motion would be in order: 

POSSIBLE MOTION 

I MOVE TO authorize the Municipal Administrator 
to amend and execute Professional Services 
Agreement with JWA, Inc. not to exceed $100,000 
for the Jarvis Street Diesel Plant Capacity Addition 
Project. 



City & Borough of Sitka 
Electric Deoartment 

101 Jarv1111Net, jib AK. tiUI 
1'11ephcJftt: 107·747-40110 Fax: 107·7ol7.uDI 

Memorandum 
April10,2014 

To: 
From: 
Subject: 

Request: 

Mark Gorman, Municipal Administrator 
Christopher Brewton, Utility Director 
Professional Services Agreement - JW A, Inc. - Amendment #1 

This is to request Assembly approval to authorize the Municipal Administrator to amend a Professional 
Services Agreement (PSA) between JW A, Inc. (Project Director) and the City and Borough of Sitka 
(CBS) for the Jarvis Street Diesel Plant Capacity Addition (Project). The revised PSA is attached. 

The construction management services provided by JWA, Inc. have been exemplary in moving the Jarvis 
Diesel Capacity Project towards completion. Presently, all major pieces of equipment have been 
installed, including; turbine-generator, inlet air structures, exhaust stack, auxiliary skid, electric 
equipment room (EER), generator step up transformer, 69kV circuit breaker & substation A-Frame steel, 
fuel tank foundations, and underground utilities. It is imperative to maintain this technical expertise to 
assist the Electric Department in final completion of the project. 

Major milestones remaining are; 

• Installation offuel tanks and associated piping 
• Installation of new 75' transmission pole, line switches, & connections 
• Design & installation of water supply system to turbine 
• Testing & commissioning of all new substation equipment 
• Interconnection & testing of all turbine-generator components 
• Testing & commissioning of turbine-generator for unrestricted operations 
• Emissions testing per ADEC/EPA Title V Permit 
• On-site Solar operations/maintenance training for Electric Department staff 

Funding: 
Sufficient funding is available in the Jarvis Diesel Plant Capacity Addition project to fund this work. 

Recommended Motion: 
I MOVE to authorize the Municipal Administrator to amend a Professional Services Agreement with 
JW A. Inc. in aNTE amount of $100,000 for the Jarvis Street Diesel Plant Capacity Addition Project, and 
execute the Agreement on behalf of the Assembly of the City & Borough of Sitka. 

cc: Robin Koutchak, Municipal Attorney 
Jay Sweeney, Finance Director 



Jarvis Street Diesel Capacity Addition 
JWA, Inc. (JWA) 

Professional Services Agreement Appendix 
To be attached to CBS's standard agreement 

April10,2014 

Appendix (A) Scope of Work 

The CBS intends to install new diesel-fueled generation capacity at the existing Jarvis 
Street Diesel Plant. In that the Principal of JWA, Inc. is familiar with Sitka's electric 
system, and has extensive demonstrated experience in the design and construction of 
fossil-fueled generation, the CBS is contracting the services of JWA, Inc. as Project 
Director to assist Sitka with overseeing the engineering, procurement, and construction of 
this project. The scope of the engineering required to complete Jarvis Diesel Capacity 
Addition is outlined under Diesel Capacity-Scope of Work Appendix (AI). This work 
will be performed by a general engineering firm selected by the CBS. 

JWA, Inc.'s scope for the design/engineering phase is to assist and advise the CBS in: 

Defining the tasks required to design project, 
Developing task order invitations, 
Determine specific engineering analysis, design, and certifications required for project, 
Assist department staff in acquiring necessary services to complete engineering design & 
preparation of relevant bid documents, 
Reviewing the work products, 
Make recommendations to the CBS as requested that will achieve the goal of producing a 
well engineered cost efficient end product. 

JWA, Inc.'s scope for the construction phase is to assist and advise the CBS in: 

Managing construction contracts, 
Reviewing submittals, 
Construction site inspections, 
Developing project operations manuals and related materials, 
Testing & commissioning of new generation. 

Appendix (Al) Diesel-Fueled Capacity Increase- Scope of Work 

JW A, Inc. will prepare general engineering contract(s) for design, procurement, 
construction, construction support services, and final commissioning for the Jarvis Street 
Diesel Capacity Addition Project. The CBS anticipates the following specific task orders 
will be issued for the engineering services. In each case the CBS will outline the task 

Jarvis Diesel Capacity Addition 1 of 4 
JW A, Inc. PSA Appendix 
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scope, and issue a Task Order Invitation for each task. JW A, Inc. will prepare a detailed 
task scope and estimate of the man-hours, required information or data from the CBS 
necessary to complete the task, milestones and cost to perform the task as dictated by the 
Task Order Invitation. The task order will be issued only after approval of the 
engineering consultant's detailed scope and budget for each task order. 

1. Task 1 (Design development): 

a) Review of existing information 
b) Geotechnical investigation and site survey 
c) Project arrangement with feasibility level drawings 
d) Design criteria for the project features 
e) Feasibility level cost estimate 
f) Permitting and regulatory submittals 
g) Schedule for the selected project 

2. Task 2 (Engineering, equipment specifications and bid document preparation for 
equipment procurement): 

a. Site preparation and rock removal 
b. Diesel prime mover and generator package 
c. Generator enclosure 
d. Switchyard transformers and equipment 
e. Fuel storage and handling equipment 
f. Lube oil storage and handling equipment 
g. Controls and switchgear 
h. Ancillary equipment 

3. Task 3 (Engineering, detailed design, specifications and bid document preparation 
for project construction): 

a. Access roads and site civil preparation 
b. Enclosure, controls, prime mover, generators, ancillary equipment, and 

appurtenances 
c. Substation and switchyard modification 
d. Existing utilities relocation 
e. Construction cost estimate 
f. Non-FERC permitting (i.e. construction permitting) 

4. Task 4 (Engineering services during construction): 

a. Review procurement contract submittals. 
b. Provide as-built drawings 
c. Provide construction management 
d. Unit testing and commissioning. 

Jarvis Diesel Capacity Addition 
JW A, Inc. PSA Appendix 
April10, 2014 

2 of4 



The Tasks are laid out as discreet events so that in the case that this contract is terminated 
by either party, the engineering may be continued by a third party using all the work 
completed at the time of termination. 

Appendix B Compensation 

Compensation 

Compensation for JW A, Inc. will be based on actual hours, expenses and the cost of third 
party services. 
1) Hourly rates for JWA, Inc. are $123.00/hr for all services, which is expressed in US 

dollars. Rates will be adjusted to include an annual 2.5% increase effective each year 
this PSA is in effect. 

2) Overtime will be billed at straight time rate. 
3) Internal expenses, such as IT (computer, standard software, etc.) are included in the 

hourly rate and will not be charged separately. 
4) External expenses (express mail, travel, meals, etc.) billed at cost plus 5% mark-up. 
5) Compensation for field services during construction involves housing, subsistence 

and other assignment costs, which will be negotiated at the time that services are 
required. 

6) All compensation is for non-licensed professional services per Appendix (D). 

Appendix C Communication 

Communication Organization 

Communications between the Contractor and the CBS shall include the CBS's Utility 
Director, Christopher Brewton for the CBS and Jack West (Principal) for the contractor. 

All communications regarding scope, schedule or budget shall be directed to the CBS's 
Utility Director. All communications requesting agreement or confirmation of technical 
decisions or conclusions shall be directed to the CBS's Utility Director. 

Communications directly between the Contractor, construction contractors, CBS staff or 
the CBS's individual consultants may take place, provided that all such communications 
are appropriately copied to the CBS's Utility Director. 

For the purpose of this project the Contractor shall act as the Owner's representative and 
single point-of-contact to manage all aspects of the project. 

Direction of Work 

Contractor's work shall be directed and requested by the CBS's Utility Director. 
Requests and direction will be submitted to the contractor in writing usually by e-mail. 

Jarvis Diesel Capacity Addition 
JW A, Inc. PSA Appendix 
April 10, 2014 
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The contractor shall acknowledge each request and provide a short proposal to perform 
the work and timetable to complete it. POs will be issued by the CBS in the form of a 
general retainer for the work performed. 

Reporting 

Contractor shall provide a monthly report summarizing work performed during the 
month, and status of the work in progress. This report is to be submitted with all monthly 
InVOICeS. 

Appendix D Work Products 

Work Products I Deliverables 

Work performed under this contract need not be stamped by a professional engineer. 

All deliverables must be submitted in the electronic format that it was generated (i.e. 
WORD, Excel, ACAD), so that it may be modified, a pdf format for publication, and 
paper copies when and as requested by the CBS. 

Progress submittals shall also be submitted in Adobe Acrobat .pdf format. As needed, the 
underlying documents shall be edited as needed to provide easily readable .pdf format 
documents. 

Use ofDeliverables 

The CBS retains the right to use all work products paid for by the CBS to continue the 
development and construction of the Jarvis Street Diesel Capacity Addition Project. The 
work products may be released to third parties to continue the work if necessary. 

Appendix E Schedule 

The Scope of Work will be performed as the Project progresses to completion. The 
Project is scheduled for completion and must be placed into full service no later than 
August 2014. 

Jarvis Diesel Capacity Addition 
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AGREEMENT TO PROVIDE 
PROFESSIONAL SERVICES TO 

THE CITY AND BOROUGH OF SITKA 

The City and Borough of Sitka ("CBS") and JW A, Inc. ("Contractor") individually referred 
to as "Party" and collectively referred to as "Parties," enter into this "Agreement to Provide 
Professional Services to the City and Borough of Sitka" The terms, conditions, and consideration 
regarding this Agreement are set out below. 

This Agreement consists of: 

Professional Services Agreement 
Appendix (A): Scope of Work- Jarvis Diesel Plant Capacity Increase 
Appendix (B): Compensation 
Appendix (C): Communication 
Appendix (D): Work Products 
Appendix (E): Schedule 

SECTION 1. DEFINITIONS 

For the purpose of this Agreement, the terms used herein shall have the following meaning: 

A. The term "CBS" shall mean "City and Borough of Sitka". 

B. The term "Contractor" shall mean "JWA, Inc.". 

C. "CBS" Authorized Representative shall be the person listed in Section 21 (B)(2) of this 
Agreement. 

D. "Days" shall mean calendar days. 

SECTION 2. AGREEMENT TIME PERIOD 

A. This Agreement becomes effective when signed and dated by both Parties, and covers the 
time period when professional services are provided by Contractor. 

B. Contractor shall perform for and on behalf of CBS regarding the services set out in the Scope 
of Services (attached as Appendix A). Except as expressly allowed under this Agreement, 
CBS need not grant the Contractor any extension in the time provided to complete the work 

Agreement To Provide Professional Services To The City and Borough of Sitka 
JWA, Inc. 
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under this Agreement. If the Contractor progress falls behind the project schedule, the 
Contractor shall commit additional resources to complete the work, or take such other 
additional steps as are reasonably necessary to assure the completion of the work at no 
additional cost to CBS. 

C. Contractor shall perform for and on behalf of CBS the scope of work in an expedient and 
reasonable manner. 

SECTION 3. RESPONSIBILITY OF THE CONTRACTOR 

At all times during the Contractor's performance under this Agreement, the Contractor shall 
possess and exercise the level of competence, knowledge and skill presently maintained by other 
practicing members of the profession in good standing in the same or similar localities. 

Contractor must certify that the firm is authorized to do business in Alaska and provide proof of 
insurance and licensing. 

SECTION 4. SCOPE OF SERVICE 

The services to be performed by the Contractor shall include all services required to complete the 
scope of work set forth in Appendix A,C, & D and shall be in accordance with all applicable 
statutes, ordinances, rules and regulations. 

SECTION 5. OWNERSHIP OF DOCUMENTS 

All plans, drawings, calculations, supporting data and specifications, originals and 
tracings,(Work Products) Appendix D shall become the property of CBS. Such documents shall 
be transmitted to CBS prior to the time of final payment for the work under this Agreement. The 
Contractor shall be entitled to retain and reference record copies and electronic files of all 
documents. 

All designs, drawings, specifications, notes, artwork, computer programs, reports and other work 
developed with Energy Authority grant funds are public domain. In particular, the following 
language is in place: "Except as otherwise specifically agreed, and without limiting any 
Intellectual Property requirements of a federal funding agency, the Energy Authority shall have 
unlimited rights to use and to disseminate any data produced or delivered in the performance of 
the contract." 

SECTION 6. TERMINATION 

This Agreement may be terminated: 

A. By mutual consent of the Parties; 

B. For the convenience of CBS, provided that CBS notifies the Contractor of its intent to 
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terminate under this paragraph in writing at least 10 days prior to the effective date of the 
termination; or 

C. For cause, by either Party where the other Party fails in any material way to perform its 
obligation under this Agreement; provided, however, that as a condition of the exercise of its 
right of termination under this subsection, the terminating Party shall notify the other Party of 
its intent to terminate this Agreement in writing, state with reasonable specificity the 
grounds, and allow the defaulting Party to cure the default within thirty (30) days of 
receiving the notice. 

D. Termination pursuant to this Section shall not affect the Parties continuing obligations under 
this Agreement. 

SECTION 7. DUTIES UPON TERMINATION 

A. If CBS terminates this Agreement for convenience, CBS shall pay the Contractor the 
reasonable value of any services satisfactorily rendered prior to termination. Payment under 
this Section shall never exceed the total compensation possible under Section 9. CBS may 
terminate the work upon ten (10) days written notice to Contractor. Within ten (10) days 
after the Agreement terminates, Contractor shall deliver to CBS all finished and unfinished 
notes, reports, drawings and materials prepared by the Contractor which shall become the 
property of CBS. 

B. If this Agreement is terminated for cause, CBS shall pay the Contractor the reasonable value 
of the services satisfactorily rendered prior to termination less any damages suffered by CBS 
because of the Contractor's failure to perform satisfactorily. Any finished or unfinished 
documents or materials shall become the property of CBS at its option. Under no 
circumstances shall payment under this Section exceed the total compensation possible under 
Section 9. 

C. If the Contractor has received payments prior to termination in excess of the amount to which 
he is entitled under Subsection A or B of this Section, the excess amount shall be remitted to 
CBS within 30 days after receipt of CBS's notice to that effect. 

D. The Contractor shall not be entitled to compensation under this Section until the Contractor 
has delivered to CBS all documents, records, work products, materials and equipment owned 
by CBS, related to this Agreement and/or requested by CBS, as provided in Subsection A 
and B of this Section. 

E. CBS need not recognize any claim by the Contractor for reimbursable expenses or costs 
incurred after the time which the Contractor receives notice oftermination under this Section. 
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SECTION 8. INDEMNIFICATION 

A. The Contractor shall indemnify, defend, save, and hold CBS harmless from any claims, 
lawsuits or liability, including attorney's fees and costs, arising from any wrongful or 
negligent act, error or omission of the Contractor occurring during the course of or as a result 
of the Contractor's performance pursuant to this Agreement. 

B. The Contractor shall not indemnify, defend, save, and hold CBS harmless from any claims, 
lawsuits, liability, or attorney's fees and costs, arising from wrongful or negligent acts, errors 
or omissions solely by the City and Borough of Sitka occurring during the course of or as a 
result of the performance of this Agreement. 

C. Where claims, lawsuits, or liability, including attorney's fees and costs, arise from wrongful 
or negligent acts of both CBS and the Contractor, the Contractor shall indemnify, defend, 
save and hold CBS harmless from only that portion of claims, lawsuits or liability, including 
attorney's fees and costs, which result from the Contractor's wrongful or negligent acts 
occurring during the course of or as a result of the Contractor's performance pursuant to this 
Agreement. 

SECTION 9. PAYMENT 

A. For the Contractor's services, as described in Appendix (A), (C) & (D) of this Agreement, 
compensation will be paid on a time and expense basis, as defined in Appendix (B) unless 
otherwise mutually agreed upon by both Parties prior to commencing additional work. 

B. The Contractor shall present invoice(s) to the CBS's Authorized Representative at 100 
Lincoln St. Sitka Alaska 99835. Such invoice(s) shall describe the work for which payment 
is sought and shall document expenses and fees to the satisfaction of the CBS's Authorized 
Representative. Invoices shall not be submitted more frequently than once every 30 days. 

C. CBS's Authorized Representative shall approve, or not approve, and make payment on 
invoices within 30 days of receipt of invoice. If invoice is not approved the CBS must notify 
the consultant and may withhold payment on the portion not approved, payment must be 
made on the approved portion. 

D. The Contractor shall be entitled to no compensation under this Agreement beyond the 
amount of the CBS's express obligation under Subsection A above. 

E. For the purposes of Section 9 the invoices shall be presented to the CBS designated contacts. 
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SECTION 10. AUDIT: ACCESS TO RECORDS 

A. The Contractor shall maintain records of performances, communications, documents, 
correspondence and costs pertinent to this Agreement. CBS's Authorized Representatives 
shall have the right to examine such records and accounting procedures and practices. 

B. CBS's Authorized Representative shall have the right to examine all books, records, 
documents and other data of the Contractor related to the negotiation, pricing and 
performance Agreement, and any change or modification for the purpose of evaluating the 
accuracy, completeness and currency of the data submitted. The right of examination shall 
extend to all documents necessary to permit adequate evaluation of the data, computations 
and projections used. 

C. The materials described in this Section shall be made available at the business office of the 
Contractor at all reasonable times for inspection, audit or reproduction, for a minimum of 
three (3) years from the date of final payment under this Agreement and for such longer 
period, if any, as may be required by applicable statute or other provisions of this Agreement. 

D. If this Agreement is completely or partially terminated, records relating to the services 
terminated shall be made available to CBS by the Contractor for a minimum of three (3) 
years from the date of any resulting final settlement. 

E. Records which relate to claims or litigation or the settlement of claims arising out of the 
performance of this Agreement shall be made available to CBS by the Contractor until such 
claims or litigation have been concluded. 

SECTION 11. RELATIONSHIP OF PARTIES 

The Contractor shall perform the obligations in this Agreement as an independent Contractor of 
CBS. CBS may administer the Agreement and monitor the Contractor's compliance with its 
obligations. CBS shall not supervise or direct the Contractor other than as provided in this 
Section. 

SECTION 12. ASSIGNMENTS 

Unless otherwise allowed by this Agreement or in writing by CBS, any assignment by the 
Contractor of its interest in any part of this Agreement or any delegation of duties under this 
Agreement shall be void, and any attempt by the Contractor to assign any part of its interest or 
delegate duties under this Agreement shall give CBS the right immediately to terminate this 
Agreement without any liability for work performed. 

CBS reserves the right to approve all sub-consultant agreements. 
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SECTION 13. NONDISCRIMINATION 

A. The Contractor shall not discriminate against any employee or applicant for employment 
because of race, color religion, national origin, ancestry, age, sex or marital status or mental 
or physical handicap. The Contractor shall take affirmative action to ensure that applicants 
are employed and that employees are treated during employment without regard to their race, 
color, religion, national origin, ancestry, age, sex, or marital status or mental or physical 
handicap. Such action shall include, without limitation, employment, upgrading, demotion or 
transfer, recruitment or recruiting, advertising, lay-off or termination, rates of pay or other 
forms of compensation, and selection for training including apprenticeship. The Contractor 
agrees to post, in conspicuous places, available to employees and applicants for employment, 
notices setting forth the provisions for this nondiscrimination clause. 

B. The Contractor shall state in all solicitations or advertisements for employees to work on jobs 
relating to this Agreement, that all qualified applicants will receive consideration for 
employment without regard to race, color, religion, national origin, ancestry, age, or marital 
status or mental or physical handicap. 

C. The Contractor shall include the provisions of Subsection A of this Section in every 
subcontract or purchase order under this Agreement, so as to be binding upon every such 
subcontractor or vendor of the Contractor under this Agreement. 

D. The Contractor shall comply with all applicable Federal, State and Municipal laws 
concerning the prohibition of discrimination. 

SECTION 14. COPYRIGHTS AND RIGHTS IN DATA 

All documentation, including notes, drawings, reports and other technical information, 
hereinafter referred to as work products, produced under this Agreement, except items which 
have pre-existing copyrights, are the property of the CBS. Payments to the Contractor for 
services hereunder include full compensation for all work products produced by the Contractor 
and its subcontractor. 

All such subject data furnished by the Contractor pursuant to this Agreement are instruments of 
the Contractor's services in respect to this particular project. It is understood that the Contractor 
does not represent such subject data to be suitable for reuse on any other project or for any other 
purpose. If the CBS reuses the subject data without the Contractor's specific written verification 
of adaption, such reuse will be at the risk of CBS, without liability to the Contractor. Any such 
verification of adaption requested in writing by CBS at CBS' s sole option will entitle the 
Contractor to further compensation at rates agreed upon by CBS and Contractor. 
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SECTION 15. NOTICES 

Any notice required pertaining to this Agreement shall be in writing and either personally 
delivered or mailed by prepaid, first class, registered or certified mail, return receipt requested, to 
the following addresses: 

CITY AND BOROUGH OF SITKA: 
Attn: Mark Gorman (Administrator) 
City and Borough of Sitka 
1 00 Lincoln Street 
Sitka, Alaska 99835 

SECTION 16. CLAIMS AND DISPUTES 

CONTRACTOR: 
Attn: Jack West (President) 
JWA, Inc. 
3 705 Arctic Blvd., #BB 
Anchorage, Alaska 99503 

If the Contractor becomes aware, or reasonably should have become aware, of any act or 
occurrence which may form the basis of a claim, the Contractor shall immediately notify in 
writing the CBS's Authorized Representative. If the matter cannot be resolved within seven (7) 
days, the Contractor shall, within the next fourteen (14) days, submit a written notice of the 
claim. The Contractor shall, in presenting the claim, include the facts and circumstances 
surrounding the claim, the specific relief requested including any additional compensation 
claimed and the basis upon which it was calculated, and the provisions of this Agreement under 
which the claim is made. This procedure covers all claims by the Contractor for additional 
compensation or any extension of the time for performance or any dispute regarding a question 
of fact or interpretation of this Agreement. The Contractor agrees that unless these written 
notices are provided, the Contractor shall have no entitlement to additional time nor 
compensation for such act, event or condition. 

SECTION 17. SUCCESSORS AND ASSIGNS 

CBS and the Contractor each bind himself, his partners, successors, assigns and legal 
representatives to the other Party to this Agreement and to the partners, successors, assigns and 
legal representatives of such other Party with respect to all covenants of this Agreement. 

SECTION 18. INSURANCE 

A. The Contractor shall at all times during the term of this Agreement, maintain in good 
standing the insurance described in Subsection B of this Section. Before rendering any 
services under this Agreement, the Contractor shall furnish the CBS with proof of insurance 
in accordance with Subsection B of this Section in a form acceptable to the CBS; such proof 
of insurance shall be incorporated as Appendix C of this Agreement. 
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B. 

C. 

Type of coverage: 

1. General Liability $1,000,000 

2. Workman's Compensation Statutory 

3. Comprehensive Automotive Liability $500,000 

4. Professional Errors and Omissions N/A 

Insurance Notes 

1. CBS shall be named as an additional named insured on the required general 
liability. CBS shall also be granted a full waiver of any rights of subrogation 
under all required policies including Workmen's Compensation policy. These 
requirements extend to all subcontractors. 

2. All of the policies of insurance so required to be purchased and maintained (or the 
certificates or other evidence thereof shall contain a provision or endorsement that 
the coverage afforded will not be canceled, materially changed or renewal refused 
until at least thirty days prior written notice has been given to CBS by certified 
mail. 

SECTION 19. PERMITS, LAWS AND TAXES 

The Contractor shall acquire and maintain in good standing all permits, licenses and other 
entitlement necessary to its performance under this Agreement. All actions taken by the 
Contractor under this Agreement shall comply with all applicable statutes, ordinances, rules and 
regulations. The Contractor shall pay all taxes pertaining to its performance under this 
Agreement. 

SECTION 20. NON-WAIVER 

The failure of either Party at any time to enforce a provision of this Agreement shall in no way 
constitute a waiver of the provision, nor in any way affect the validity of this Agreement or any 
part of the Agreement, or the right of such Party to enforce each and every provision of the 
Agreement. 

SECTION 21. AMENDMENT 

A. This Agreement shall only be amended, modified or changed by a written amendment, 
executed by authorized representatives of the Parties, and such amendment shall be attached 
to this Agreement as an Appendix. 
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B. For the purposes of any amendment, modifications or change to the terms and conditions of 
this Agreement, the only authorized representatives of the Parties are: 

1. For Contractor- Jack West (President) 

2. For CBS -Mark Gorman, Municipal Administrator 

C. Any attempt to amend, modify or change this Agreement by either an unauthorized 
representative or unauthorized means, shall be void. 

SECTION 22. SEVERABILITY 

Any provision of this Agreement decreed invalid by a court of competent jurisdiction shall not 
invalidate the remaining provisions of the Agreement. 

SECTION 23. JURISDICTION- CHOICE OF LAW 

Any civil action rising from this Agreement shall be brought in the Alaska Superior Court First 
Judicial District at Sitka. The law of the State of Alaska shall govern the rights and obligations 
of the Parties under this Agreement. 

SECTION 24. INTEGRATION 

This Agreement and all appendices and amendments embody the entire agreement of the Parties. 
There are no promises, terms, conditions or obligations other than those contained in this 
Agreement. 

This Agreement shall supersede all previous communications, representations or agreements, 
either oral or written, between the Parties. 

IN WITNESS, the Parties execute this Agreement in duplicate on the date shown below, and by 
their signatures, confirm they are authorized to sign this Agreement. 

CITY AND BOROUGH OF SITKA CONTRACTOR 

Mark Gorman, City Administrator Jack West, President 

Date: ______________ _ Date: ______________ _ 
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ATTEST: 

Colleen Ingman, MMC 
Municipal Clerk 

Date: --------------------------

Jay Sweeney, Finance Director 

Date: ---------------

EIN N0.920084269 

CERTIFIED FUNDS AVAILABLE: 

Fund Number: --------

Account Number: -------

Amount of Contract: NTE $100,000 
(renewable as required by the CBS) 

APPROVAL OF CONTRACT FORM 

Robin Koutchak 
Municipal Attorney 

Date: ______________ _ 
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POSSIBLE MOTION 

I MOVE TO approve the Ordinance 2014-06 on second 
and final reading. 
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POSSIBLE MOTION 

I MOVE TO approve the Ordinance 2014-09 on second 
and final reading. 



City and Borough of Sitka 
PUBLIC WORKS 

113 JARVIS STREET • SITKA, ALASKA 99835 
PHONE (907) 747-4041 • FAX (907) 747-7668 

MEMO 
To: 

From: 

Cc: 

Date: 

Mayor McConnell and Assembly Members 
Mark Gorman, Administrator 

Michael Harmon, Public Works Director ~ 
Gary Baugher Jr., Public Works M&O Superintendent tJz f!/3 

Jay Sweeney, Finance Director 

31 March 2014 

Subject: Approve Amendment No.2 to Ostrov Enterprises d/b/a Airport Gift Shop Sublease 

Background 
City and Borough of Sitka ("Sitka") owns the Airport Terminal Building ("Terminal Building"), 
which is built on land leased from the State of Alaska. Ostrov Enterprises ("Ostrov") currently has a 
sublease agreement ("Agreement") with the City and Borough of Sitka at the Terminal Building for a 
gift shop. Ostrov Enterprises also had a sublease with City and Borough of Sitka at the Terminal 
Building for Runway 29 Coffee Shop. Ostrov Enterprises sold their assets (inventory and equipment) 
to Island Girl Coffee, LLC. Ostrov requests the Assembly approve Amendment 2 and amend its 
current sublease to just include L-6 space. The State of Alaska "Sublease Guidelines for Tenants" 
requires approval by the State of Alaska, Department of Transportation and Public Facilities, of any 
terminal tenant subleases amendments or assignments. Ostrov must obtain and provide proof of the 
required insurance coverage in accordance with the Agreement. 

Fiscal Note 
Amendment 2 will amend Ostrov Enterprises sublease to 798 square feet of Terminal Space for the 
purpose of a gift shop. Ostrov Enterprises will be leasing L-6 space for $1 ,356.60/month plus any 
other applicable costs. 

Recommendation 
Approve Amendment No. 2 to the Sublease Agreement between the City and Borough of Sitka and 
Ostrov Enterprises 0/B/ A Airport Gift Shop. 



1 Sponsored by: Administrator 
2 
3 CITY AND BOROUGH OF SITKA 
4 
5 ORDINANCE NO. 2014-09 
6 
7 AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING THE 
8 SUBLEASE WITH OSTROV ENTERPRISES d/b/a AIRPORT GIFT SHOP AT 
9 THE SITKA ROCKY GUTIERREZ AIRPORT TERMINAL BUILDING TO 

10 MODIFY LEASE SPACE AND SQUARE FOOTAGE DUE TO SALE OF 
11 ESPRESSO STAND 
12 
13 1. CLASSIFICATION. This ordinance is not of a permanent nature and is not 
14 intended to become a part of the Sitka General Code ("SGC"). 
15 
16 2. SEVERABILITY. If any provision of this ordinance or any application to 
17 any person or circumstance is held invalid, the remainder of this ordinance and 
18 application to any person or circumstances shall not be affected. 
19 
20 3. PURPOSE. The purpose of this ordinance is to authorize an amendment so 
21 that the leased space for an espresso stand at Sitka Rocky Gutierrez Airport Terminal 
22 Building ("Terminal Building") by Ostrov Enterprises, known as Runway 29, ("Ostrov") 
23 at L-4 be transferred to Island Girl Coffee, LLC. 
24 
25 On April 12, 2011, the sublease with Ostrov was approved based on Ordinance 
26 No. 2011-10 for space L-6, consisting of 798 square feet, which will remain as a "gift 
27 shop" and continue to be leased by Ostrov at the Terminal Building. A 7-year sublease 
28 was approved, ending February 28, 2018, allowing for two successive 3-year extensions. 
29 
30 Ostrov acquired the espresso stand from sublease Ground Control, who also 
31 subleased space in the Terminal Building. City and Borough of Sitka ("CBS") Assembly 
32 approved Amendment No. 1 to the sublease with Ostrov in Ordinance No. 2012-44 on 
33 December 11, 2012 to add the leased area L-4, add the additional 255 square feet and 
34 increase the rent. Amendment No. 1 was signed on December 12, 2012. 
35 
36 Ostrov sold the espresso stand and all equipment to Kara Sisk and Maria 
37 Kesanook, Island Girl Coffee, LLC. The espresso stand is located at space L-4 at the 
38 Terminal Building. Ostrov and Island Girl Coffee, LLC request approval to transfer 
39 leased area, consisting of 255 square feet, from Ostrov to Island Girl Coffee, LLC. The 
40 space subleased would continue to be an espresso stand. 
41 
42 4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly 
43 of the City and Borough of Sitka that: 
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A. The Assembly finds that competitive bidding is inappropriate under 
SGC 18.12.010E for Terminal Building space L-4 based on the 
request of subleasee "Ostrov" to transfer this space due to the sale of 
the espresso business; 

B. Island Girl Coffee LLC is willing to pay fair market value for the 
space as determined by the Municipal Assessor; 

C. Execution of the attached Amendment No. 2 To Sublease Agreement 
Between The City And Borough Of Sitka And Ostrov Enterprises 
d/b/a Airport Gift Shop is authorized; and 

D. Approval of this sublease amendment is contingent on the State of 
Alaska DOT &PF approval and consent. 

5. EFFECTIVE DATE. This ordinance shall become effective on the day 
18 after the date of its passage. 
19 
20 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and 
21 Borough of Sitka, Alaska this 22nd day of April, 2014. 
22 
23 
24 Mim McConnell, Mayor 
25 ATTEST: 
26 
27 
28 Colleen Ingman, MMC 
29 Municipal Clerk 



AMENDMENT NO.2 TO SUBLEASE AGREEMENT 
BETWEEN THE CITY AND BOROUGH OF SITKA 

AND OSTROV ENTERPRISES d/b/a AIRPORT GIFT SHOP 

City and Borough of Sitka, 100 Lincoln Street, Sitka, Alaska 99835 ("CBS") and Ostrov 
Enterprises d/b/a Airport Gift Shop ("Ostrov"), 600 C Airport Road, Sitka, Alaska 99835 
("Tenant"), agree to amend and modify the Sublease Agreement ("Sublease") dated April 1, 
2011 and Amendment No. 1 dated December 12, 2012. This Amendment No.2 to sublease was 
approved by the CBS Assembly on , 2014, and is subject to approval by 
State of Alaska, Department of Transportation and Public Facilities ("DOT &PF") before 
becoming effective, in accordance with Sectiofl 24.2. 

The following sections of the Sublease are amended as follows (new language 
underlined; deleted language stricken): 

Exhibit A - Pictorial representation of the areas subleased in the Sitka Rocky 
Gutierrez Airport terminal building, ("Terminal Building"), 
including sublease space L 4 and_L-6, at 600 Airport Road, Sitka, 
Alaska 99835 ("Subject Property"). 

* * * 
Section 1.1 Conveyance of Estate in Sublease. 
CBS, for and in consideration of the Rents received and of the covenants and 
agreements made by Tenant, does sublease to Tenant, and Tenant subleases from 
CBS, the Subject Property as shown on Exhibit A. Exhibit A shows an 
approximately~ 798 square feet of Terminal Building space for purposes of a 
gift shop. and/or espresso stand. 

* * * 

Section 2.1 Calculation & Method of Payment of Rent During the Initial 
Five-Year Term of the Sublease. 
The first year of the Sublease begins on the commencement date of this Sublease 
set out in Article I. Each successive year of the Sublease begins on the 
corresponding anniversary commencement date of the Sublease. Notwithstanding 
any other provision of this Sublease, on the term start date set out in Article I, 
Tenant shall pay the full Sublease Rent for the year. Subject to the provision in 
the previous sentence, Tenant shall pay the Sublease payments for subsequent 
years each month in advance on the first day of each and every month for which 
Rent is due throughout the term of the Sublease without the necessity of any 
billing by CBS. Tenant will sublease the space as shown in Exhibit A for 
$21,481.20 $16,279.20/year payable at a rate of $1,790.10 $1,356.60/month plus 
applicable cost of living adjustments referred to in Section 2.2 and extension 
option adjustments in Section 2.3. 
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All other sections of the Sublease that are not modified by this Amendment No.2 remain 
in full force and effect. 

STATE OF ALASKA ) 
) ss: 

FIRST JUDICIAL DISTRICT ) 

OSTROV ENTERPRISES d/b/a 
AIRPORT GIFT SHOP 

Print Name --------------------

THIS CERTIFIES that on this __ day of , 2014, personally 
appeared before me , whose identity is personally known 
to me or proved to me on the basis of satisfactory evidence, and who by signing this agreement, 
swears or affirms that he/she is the of Ostrov Enterprises d/b/a Airport Gift 
Shop and is authorized to sign this document on behalf of the Tenant, and does so freely and 
voluntarily. 

Notary Public for Alaska 
My Commission Expires: __________ _ 

CITY AND BOROUGH OF SITKA 

Mark Gorman, Municipal Administrator 

STATE OF ALASKA ) 
) ss. 

FIRST JUDICIAL DISTRICT ) 

THIS CERTIFIES that on this __ day of , 2014, before me, a 
Notary Public in and for the State of Alaska, personally appeared Mark Gorman, who is the 
Municipal Administrator of the City and Borough of Sitka, Alaska, a municipal corporation 
organized under the laws of the State of Alaska, that he has been authorized by to execute the 
foregoing document, and does so freely and voluntarily. 

Notary Public for Alaska 
My Commission Expires: _________ _ 
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Possible Motion 

I MOVE TO approve Resolution 2014-05 on 
first and final reading. 



To: 

From: 

Reviewed: 

Date: 

Subject: 

Background 

MEMORANDUM 

Mayor McConnell and Assembly Members 
Mark Gorman, Municipal Administrator 

Michael Harmon, P.E., Public Works Director~ 
Lynne Brandon, Parks and Recreation Manage~ 
Dan Tadic, P.E., Senior Engineer C>l 

Jay Sweeney, Finance Directo~ ~ 
Stephen Weatherman, P.E., Municipal Engineer V 
Gary Baugher, Maintenance and Operations Superintendent bit' 
Tori Fleming, Contract Coordinator~ 

April 16, 2014 

Sitka Sea Walk Phase II- Federal Land Access Program Grant 
Application for Planning and Design 

The City and Borough of Sitka desires to apply for a MAP-21 Federal Lands Access 
Program (FLAP) Grant to provide preconstruction planning and design funding for the 
Sitka Sea Walk Phase II. Phase II would span from the Centennial Building to the 
O'Connell lightering facility with a connector to Lincoln Street, downtown shopping and 
Totem Square. The Sea Walk Phase I project from Harrigan Centennial Hall and the 
Crescent Lightering Facility to the Sitka National Historical Park boundary was 
completed in October 2013. 

The Sea Walk has maintained consistently positive public support and has been 
included as a goal in many Sitka Community Plans over the years. It is included in the 
2007 Sitka Comprehensive Plan, 2006 Sitka Visitor's Plan V1 and V2, the 2002 Sitka 
Non-Motorized Plan, the 2010 Sitka Passenger Fee Fund Downtown Master Plan, the 
2011 Sitka Outdoor Recreation Action Plan. This portion of the walkway was 
considered during the 1996 O'Connell Bridge lightering facility development, but the 
funding was inadequate to include it at that time. An O'Connell Bridge seaward side 
walkway was also included in the 2000-2002 Statewide Transportation Improvement 
Program (STIP) to reduce unsafe pedestrian crossings of the highway. It remained a 
priority project in the STIP for 10 years until the program that was slated to fund it was 
eliminated. 

Analysis 

The FLAP grant program is designed to assist state agencies and municipalities with 
transportation projects that enhance access to federal lands, assist municipalities 
economically, and improve safety and transportation networks. Construction of trail and 
transportation facilities and projects that improve public safety for pedestrians are high 
priorities for funding. Applicants for funding are required to work closely and coordinate 
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with a federal land management agency (FLMA) in development of the project 
proposals. The Sea Walk provides direct access for visitors arriving at the lightering 
facilities and the Old Sitka Dock to the NPS Russian Bishop's House and Sitka National 
Historical Park. The Sitka National Historic Park Staff has indicated they will provide 
joint project endorsement. 

The Sea Walk Phase II is an important component in the Sitka's downtown 
transportation network so should score well in the grant evaluation criteria. Limiting the 
request to planning and design fees at this time positions CBS better to receive grant 
funding both now and in the future once the design is completed. It is anticipated that 
the Alaska FLAP will receive $7 million or more in each of the next five years. 

The Sea Walk route around the seaward side of the O'Connell Bridge solves a long
standing, identified safety issue with pedestrians making uncontrolled crossings of the 
State of Alaska owned and maintained Harbor Drive. A comprehensive wayfinding 
signage system along with a designated pedestrian route will result in visitors moving in 
predictable ways. Not only is this a significant safety improvement, but also reduces 
the potential for visitor-resident conflicts and frustration. 

Fiscal Note 

The total Sea Walk Phase II FLAP Grant request would be $200,000. The required 
local match funding is 9.03%. This match will be comprised of Commercial Passenger 
Excise Tax (CPET) proceeds and in-kind staff time to manage the project. 

Sea Walk Phase II FLAP Grant $200,000 

Local Match 

CPET Funds 
City Staff In-Kind 

Recommendation: 

$13,060 
$ 5,000 
$18,060 

Approve Resolution 2014-05 authorizing the City and Borough to apply for and execute 
a grant for the Sitka Sea Walk Phase II to the Federal Lands Access Program. 
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1 Sponsor: Administrator 
2 
3 RESOLUTION 2014- OS 
4 
5 A RESOLUTION OF THE ASSEMBLY OF THE CITY AND BOROUGH OF SITKA 
6 SUPPORTING THE CITY'S APPLICATION TO THE ALASKA FEDERAL LANDS ACCESS 
7 PROGRAM (FLAP) GRANT PROGRAM FOR PRECONSTRUCTION PLANNING AND 
8 DESIGN OF THE SITKA SEA WALK PHASE II. 
9 

10 
11 WHEREAS, a grant from the Alaska Federal Lands Access Program (FLAP), if awarded, will fund the 
12 planning and design of the Sitka Sea Walk from the O'Connell Bridge to the Harrigan Centennial 
13 Building with a connector to Lincoln Stand Totem Square; and 
14 
15 WHEREAS, the Sitka Sea Walk project is a priority to the community of Sitka since the pathway links 
16 cruise ship lightering facilities with downtown shopping, multiple visitor destinations, including Sitka 
17 National Historical Park and will function with the new wayfinding system as the main thoroughfare for 
18 visitor circulation and flow within Sitka; and 
19 
20 WHEREAS, the Sitka Sea Walk is a publicly identified priority in the 2002 Sitka Non-Motorized 
21 Transportation Plan, Comprehensive Plan, Sitka Tourism Plans 1.0 and 2.0, Sitka Downtown Master Plan 
22 and 2011 Sitka Outdoor Recreation Action Plan; and 
23 
24 WHEREAS, surveys of cruise ship visitors and independent travelers completed for the Sitka Outdoor 
25 Recreation Plan in 201 0 indicate a desire for more walking and hiking activities and tours and these 
26 survey results also found that the majority of cruise ship visitors choose to walk during their visit; and 
27 
28 WHEREAS, the Sitka Sea Walk Phase II upon construction will complete the Sitka Sea Walk, a visitor 
29 enhancement and marketing tool as well as a very popular walking opportunity for residents; and 
30 
31 WHEREAS, the Sitka Sea Walk Phase II will be also be a safety improvement by reducing uncontrolled 
32 visitor crossings of Harbor Drive; and 
33 
34 THEREFORE, BE IT RESOLVED, that the Municipal Administrator of the City and Borough of Sitka, 
35 Alaska is hereby authorized to negotiate, execute and administer any and all documents required for the 
36 application and acceptance of funding from the Alaska Federal Lands Access Program and to manage 
3 7 those funds on behalf of the City and Borough of Sitka. 
38 
39 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska on 
40 this 22nd day of April2014 
41 
42 Mim McConnell, Mayor 
43 ATTEST: 
44 
45 Colleen Ingman, MMC 
46 Municipal Clerk 
47 
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Possible Motion 

I MOVE TO approve Resolution 2014-06 on 
first and final reading. 



To: 

From: 

Reviewed: 

Date: 

Subject: 

Background: 

MEMORANDUM 

Mayor McConnell and Assembly Members 
Mark Gorman, Municipal Administrator 

Michael Harmon, P.E., Public Works Director ~ 
Gary Baugher, Maintenance and Operations Superintendent 6 'f!8 
Lynne Brandon, Parks and Recreation Manager 

Jay Sweeney, Finance lpfector£ 
Tori Fleming, Contract Coordi\Jto~ 

April 16, 2014 

Cross Trail Multimodal Pathway- Federal Land Access Program (FLAP) Grant 
Application for Phase 6 Planning and Design 

The Cross Trail Multimodal Pathway (TMP) along with Sitka multimodal pathway (Sawmill Creek 
and Indian River Road separated pathways) are planned to stretch from Harbor Mountain Road to 
Sawmill Cove Industrial Park. Phase 6, once constructed, will extend the Cross TMP to the Alaska 
Marine Highway terminal, Starrigavan Recreation Area and establish a connector to the Old Sitka 
Dock at HPM. The pathway provides a non-motorized transportation alternative to Sitka's roads and 
links schools, recreation facilities, downtown, subdivisions and other major public and visitor 
destinations. 

Since 2007, 1.4 million dollars have been expended to construct and reconstruct 3.5 miles ofthe 
Cross TMP. Cross TMP, Phases 4 and 5, funded by 1.8 million dollars (FY14 and FY15) from the 
Federal Land Access Program (FLAP) and Statewide Transportation Improvement Program (STIP), 
will reconstruct and construct over 2.0 miles of the pathway, adjacent to downtown over the next two 
summers. 

Analysis: 
It's anticipated that the Alaska FLAP will receive approximately $7 million for each of the next five 
years. The program is designed to assist state agencies and municipalities with transportation projects 
that enhance access to federal lands, assist municipalities economically, and improve safety and 
transportation networks. Construction of the trails and transportation facilities, and projects that 
improve public safety for pedestrians and bicycles are high priorities for funding 

This project is a partnership effort with Sitka Trail Works and the US Forest Service. Applicants for 
funding are required to work closely and coordinate with a Federal Land Management Agency 
(FLMA) in development of the project proposals. Since the Cross TMP provides multiple access 
points to the forest, crosses USFS land and the USFS is a Sitka Trail Plan partner in the project. The 
Forest Service has indicated they will provide joint project endorsement. The Cross TMP will 
provide critical access to high use USFS recreational facilities: the Gavan Trail, Indian River Trail, 
Harbor Mountain Trail, Starrigavan Recreation Area and Campground, and Harbor Mountain 
recreation area therefore will rank high in the grant evaluation criteria. 
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The Sitka Fire Department views the Cross TMP as a priority community safety project and the 
municipal emergency evacuation plan calls for use of the Cross TMP. Once completed, it will 
function as a primary emergency evacuation route since it is capable of sustaining vehicle traffic. 
Sitka Search and Rescue (SAR) has used the Cross TMP to provide better access to their search and 
rescue operations in the National Forest. When accidents occur or hikers are missing they have used 
four wheelers on the Cross TMP to transport patients and SAR personnel. 

Fiscal Note: 
The grant request is for $250,000 for Phase 6 planning and design services, NEP A surveys and public 
scoping, wetlands delineation and preliminary design and engineering for two prefabricated bridges. 
Once this plan is complete staff will have a project cost estimate to use in applying for construction 
money. 

The required match for funding is 9.03%. This match will be comprised of in-kind CBS staff time to 
manage the project, and cash from Sitka Trail Works trail maintenance 

Sources of matching funds: 

STW Members Cash 
CBS Personnel In-Kind 

Recommendation: 

$ 4,000 
$18,575 
$22,575 

Approve Resolution 2014- XX authorizing the City and Borough of Sitka to apply for and execute a 
grant for the Phase 6 of the Cross Trail Multimodal Pathway to the Federal Lands Access Program. 
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1 Sponsor: Administrator 
2 
3 RESOLUTION 2014-06 
4 
5 A RESOLUTION OF THE ASSEMBLY OF THE CITY AND BOROUGH OF SITKA 
6 SUPPORTING THE CITY'S APPLICATION TO THE ALASKA FEDERAL LANDS ACCESS 
7 PROGRAM (FLAP) GRANT PROGRAM FOR $250,000 FOR PLANNING AND DESIGN OF 
8 PHASE 6 OF THE CROSS TRAIL MULTIMODAL PATHWAY. 
9 

10 WHEREAS, a grant from the Alaska Federal Lands Access Program (FLAP), if awarded, will fund the 
11 preliminary planning and design of Phase 6 Cross Trail Multimodal Pathway (Cross TMP) from Kramer 
12 Drive to the Alaska Marine Highway Terminal. 
13 
14 WHEREAS, the Sitka Cross Trail multimodal pathway project is a priority to the community of Sitka 
15 since the pathway provides a non-motorized transportation alternative to Sitka's roads and links schools, 
16 recreation facilities, downtown, trails, subdivisions and other major public destinations; and 
17 
18 WHEREAS, the Sitka Cross Trail is a publicly identified priority in the 2003 Sitka Trail Plan to which 
19 the City is a MOU partner, the 2002 Sitka Non-Motorized Transportation Plan, Sitka Parks and 
20 Recreation Plan, CBS Comprehensive Plan and 2011 Sitka Outdoor Recreation Action Plan; and 
21 
22 WHEREAS, the Cross TMP Phase 6 provides the final link to the Alaska Marine Highway and 
23 Starrigavan Recreation area and campground with neighborhood access to Old Sitka Rocks; and 
24 
25 WHEREAS, the Cross TMP Phase 6 will provide a safe and pleasant non-motorized transportation 
26 alternative to Halibut Point highway for residents and visitors; and 
27 
28 WHEREAS, the Cross TMP Phase 6 will provide an alternative emergency evacuation route if Halibut 
29 Point Road becomes impassible as a result of a catastrophic earthquake and/or tsunami; 
30 
31 WHEREAS, the Cross TMP Phase 6 will be a sustainable, multimodal pathway design to minimize 
32 future maintenance; and 
33 
34 WHEREAS, the City and Borough of Sitka Assembly has passed ten separate resolutions since 1998 in 
35 support of the Cross Trail project; and 
36 
37 THEREFORE, BE IT RESOLVED, that the Municipal Administrator ofthe City and Borough of Sitka, 
38 Alaska is hereby authorized to negotiate, execute and administer any and all documents required for the 
39 application and acceptance of funding from the Alaska Federal Lands Access Program and to manage 
40 those funds on behalf of the City and Borough of Sitka. 
41 
42 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska on 
43 this 22nd day of April2014 
44 
45 Mim McConnell, Mayor 
46 ATTEST: 
47 
48 Colleen Ignman, MMC 
49 Municipal Clerk 
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POSSIBLE MOTION 

I MOVE TO approve Ordinance 2014-11 on first reading. 



MEMORANDUM 

To: Mark Gorman, Municipal Administrator 
Mayor McConnell and Members of the Assembly 

From: Maegan Bosak, Planner I 

Subject: Sale of Tidelands to North Pacific Seafoods, Inc. 

Date: April 15, 2014 

Ordinance No. 2014-11 is on the Assembly agenda to authorize the sale of 10,797 square 
feet of tidelands to North Pacific Seafoods, Inc. The tidelands are adjacent and seaward of 
property owned at 329 Katlian Avenue. The sale price, as established by the Assessor, is 
$83,137.00. 

The tidelands request is 10,797 square feet adjacent to property owned by North Pacific 
Seafoods off of Katlian Avenue. The parcel is described as: A parcel of tide and submerged 
land lying within the First Judicial District, State of Alaska, and within the City and Borough of 
Sitka, adjacent to the Conway Dock Tidelands which is adjacent to Lots 20 and 21, Block 5, 
US Survey 2542. Tidelands on the other side of the proposed sale are owned by the Hames 
Corporation. 

The Assembly considered this request in January of this year. Preliminary approval was 
granted by the Assembly at that time before North Pacific Seafoods, Inc. had a subdivision 
plat prepared. 

The proposal has been reviewed/and supported by the Ports and Harbors Commission and 
the minor subdivision was approved at the April 1, 2014 Planning Commission meeting. 

The original tidelands lease was created in July, 1980 between Sitka Sound Seafoods and 
the City and Borough of Sitka for a term of fifty five (55) years. The lease rate was fixed at 
$1349.63 per year, and subject to adjustment every 5 years. This fiscal year, Sitka Sound 
Seafoods paid $4156.85. 

The sale price is $83,137.00 or $7.70 per square foot based on the rate set by the City 
Assessor, Randy Hughes. 

Recommended Action: Approve the ordinance. 



1 Sponsor: Administrator 
2 
3 CITY AND BOROUGH OF SITKA 
4 
5 ORDINANCE NO. 2014-11 
6 
7 AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA, ALASKA 
8 AUTHORIZING THE SALE OF LOT 1 SOUTH SITKA SOUND SEAFOODS 
9 SUBDIVISION 

10 
11 1. CLASSIFICATION. This ordinance is not of a permanent nature and is not 
12 intended to become a part of the Sitka General Code. 
13 
14 2. SEVERABILITY. If any provision of this ordinance or any application thereof to 
15 any person or circumstance is held invalid, the remainder of this ordinance and application 
16 thereofto any person or circumstances shall not be affected thereby. 
17 
18 3. PURPOSE. The Assembly has determined this property is excess to municipal 
19 needs. 
20 
21 4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the 
22 City and Borough of Sitka: 
23 A. The sale of Lot 1 South Sitka Sound Seafoods Subdivision to North Pacific 
24 Seafoods, Inc. is hereby authorized. South Sitka Sound Seafoods Subdivision is a 
25 subdivision of ATS 15 creating a new lot seaward of Lot 19, Block 5, US Survey 2542. 
26 
27 B. The sales price of the 10,797 square feet of tidelands, as established by the 
28 Municipal Assessor, shall be at $83,137. 
29 
30 C. The City and Borough Assembly finds competitive bidding is inappropriate 
31 and unnecessary due to the nature ofthe property since it can only realistically be used by 
32 the adjacent property owner. 
33 
34 D. The sale is conditional on the recording of the subdivision plat. 
35 
36 E. The transfer shall be by quitclaim deed. 
37 
38 5. EFFECTIVE DATE. This ordinance shall become effective on the day after the 
39 date of its passage. 
40 
41 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 
42 Sitka, Alaska this 13th day of May 2014. 
43 
44 
45 
46 



47 
48 
49 ATTEST: 
50 
51 
52 Colleen Ingman, MMC 
53 Municipal Clerk 

Mim McConnell, Mayor 
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POSSIBLE MOTION 

I MOVE TO approve Ordinance 2014-10 on first reading. 



April 15, 2014 

To: Mark Gorman, Municipal Administrator 
From: Christopher Brewton, Utility Director 

Subject: Residential Energy Star Heat Pump Rebate Program 

I request Assembly approval to authorize the Municipal Administrator to establish a Residential 
Energy Star Heat Pump Rebate Program and provide $50,000 in funding from CIP #90628 -
Demand Side Load Management. 

The heat pump rebate program serves multiple purposes; it provides an opportunity for our 
customers to deal with increasing utility costs by lowering home heating costs (displacing fuel 
based heating systems with electric heat), increases our system load/revenue, stimulates local 
investment in heat pump services, provides tax revenue to the general fund, promotes a positive 
image of the City's commitment to help with rising utility costs, and on those occasional balmy 
summer days, the heat pump functions as an air conditioner. 

Unlike, the Appliance Rebate Program previously completed by the Department, this program 
will focus solely on heat pump installations for residential customers only. And unlike the 
previous program, only home owners that switch from fuel-based systems (oil, gas, wood) to an 
Energy Star rated heat pump would be eligible for a rebate. 

To maximize the benefit to as many customers as possible, I recommend the rebate be set at 
$750- $1,000 per installation, depending on the size of the heat pump, Fifty customers switching 
to heat pump systems would generate an estimated $32,313 in annual revenue, assuming a mix 
of20 small (12,000 BTU), 20 medium (24,000 BTU), and 10 large (36,000) units. Payback 
would occur in approximately 1.54 years. 

The Demand Side Load Management Project was approved during the period we were 
experiencing hydroelectric capacity shortages; with the objective to reduce the need for 
supplemental diesel generation. As the Blue Lake Expansion Project nears completion, use of 
remaining project funding to encourage heat pump installation is a logical nexus to encourage 
prudent use of our increased hydroelectric capacity. 

Recommendation: 
I recommend the Assembly authorize the Municipal Administrator to execute the implementation of a 
Residential Energy Star Heat Pump program and authorize funding accordingly. 



1 
2 

3 
4 

CITY AND BOROUGH OF SITKA 

5 ORDINANCE NO. 2014-10 
6 

Sponsor: Administrator 

7 AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING SITKA 
8 GENERAL CODE CHAPTER 15.01. ENTITLED "ELECTRIC UTILITY POLICIES" 
9 BY ADDING A NEW SECTION 15.01.090 ENTITLED "REBATE PROGRAM FOR 

10 ELECTRIC HEAT PUMP HEATING SYSTEMS" 
11 
12 1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to 
13 become a part of the Sitka General Code ("SGC"). 
14 
15 2. SEVERABILITY. If any provision of this ordinance or any application to any 
16 person or circumstance is held invalid, the remainder of this ordinance and application to any 
17 person or circumstance shall not be affected. 
18 
19 3. PURPOSE. The City and Borough of Sitka must maximize effective utilization 
20 of available hydroelectric generation. Consequently, supplemental diesel generation will be 
21 necessary to meet system requirements. Supplemental diesel generation is both expensive and 
22 produces harmful emissions. Re-enacting a rebate program to encourage residential consumers 
23 to replace non-electric fuel-based systems such as oil or propane fired heating systems with 
24 electric heat pump heating systems will effect full utilization of limited hydroelectric generation. 
25 This has and will yield significant benefits in managing system load, lessen the need for 
26 supplemental diesel generation, and lower the ratepayer's overall utility and energy costs. 
27 Further, re-establishment of a rebate program demonstrates the City and Borough of Sitka's 
28 commitment to improve energy efficiency and promote energy conservation. 
29 

30 Various types of rebate programs have been offered by the State of Alaska and in other 
31 communities throughout the United States to reduce electrical costs and facilitate energy savings. 
32 Sitka successfully offered a program back in 2012. Currently, there are some funds available for 
33 this program. 
34 
35 4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of 
36 the City and Borough of Sitka that the SGC 15.01 is amended by adding a new Section 
37 15.01.090 to read as follows (new language underlined; deleted language stricken): 
38 
39 Chapter 15.01 
40 ELECTRIC UTILITY POLICIES 

41 
42 

43 

44 

45 

Sections: 

15.01.005 Definitions. 
15.01.010 Statement of purpose. 
15.01.015 Construction guidelines. 
15.01.020 Electrical rates. 



46 

47 
48 

49 

50 

51 

52 

53 
54 

55 

56 

57 

58 

59 
60 

61 

62 

63 
64 

65 

66 

67 

68 

69 

70 

71 

72 

73 

74 
75 

76 
77 

78 

79 

80 

81 

82 

83 

84 

85 

86 
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15.01.025 Customer and city rights and responsibilities. 
15.0 1. 0 3 0 Billing-Credit-Deposits-Fees. 
15.01.035 
15.01.040 
15.01.045 
15.01.050 
15.01.055 
15.01.060 
15.01.065 
15.01.070 
15.01.075 
15.01.080 
15.01.085 
15.01.090 

General requirements. 
Service connections. 
Line extension. 
Subdivisions. 
Mobile home parks, RV parks, private marinas and boat docks. 
Rental structures. 
Motors and controllers. 
Undesirable characteristics. 
Special equipment. 
Customer generation. 
Carrier current. 
Rebate program for electric heat pump heating systems. 

* * * 

15.01.090 Rebate program for electric heat pump heating systems. 

E. 

General Reguirements. All residential customers are eligible to participate 
in the rebate program, subject to the rules and procedures developed by 
the Electric Department, and funding ofthe program. 

Eligible Eguipment. Only the following products are eligible for the 
rebate program: 

Energy Star electric heat pump heating system that replaces an 
existing fuel-based heating systems if it is the primary heating 
source for the residence. 

Rebates. Residential customers requesting a rebate shall submit a signed 
rebate request using Electric Department forms within 90 days of the 
purchase of the rebate eligible product. Rebates will be issued within 60 
days of receipt of the form to any eligible customers that meet the terms 
and conditions of the program. 

Disposal. Proper disposal of replacement systems must be documented to 
be eligible for the rebate program. 

Funding. The rebate program is subject to available funding. 



87 
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88 5. EFFECTIVE DATE. This ordinance shall become effective the day after the 
89 day of its passage. 
90 
91 
92 PASSED, APPROVED, AND ADOPTED by the Assembly ofthe City and Borough of 
93 Sitka, Alaska this 1ih day of May, 2014. 
94 
95 
96 
97 
98 
99 

100 
101 

ATTEST: 

102 Colleen Ingman, MMC 
103 Municipal Clerk 
104 
105 

Mim McConnell, Mayor 
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POSSIBLE MOTION 

I MOVE TO approve the design and bid of all phases of 
Harrigan Centennial Hall and the proposed Funding Plan 
as described in Harmon's April16, 2014 Memorandum, 
and further approve applying for additional grant funding 
from the Rasmussen Foundation to assist in the 
completion of all phases of this project. 



To: 

From: 

Reviewed: 

CC: 

Date: 

MEMORANDUM 

Mayor McConnell and Assembly Members 
Mark Gorman, Municipal Administrator _ 

Michael Harmon, Public Works Director ~ 
Kelli Cropper, Project Manager~ 

Jay Sweeny, Finance Director 
Tori Fleming, Contract Coordin r'4r 

Stephen Weatherman, Municipal Enginee~ 

April 16, 2014 

Subject: Approval of Harrigan Centennial Hall Renewal Schematic Design and 
Budget/Funding Plan. 

Background 

Public Works will be presenting the schematic design and budget/funding plan for the Harrigan 
Centennial Hall Renewal Project during a work session preceding the April 22, 2014 Assembly 
Meeting. Based on the information presented at the work session, we would like to get 
approval of the schematic design and budget/funding plan prior to proceeding into final design. 
The costs associated with final design and permitting are significant and we would like 
conformation to continue to the next step and prepare the project to go out to bid. 

Throughout the final design phase, the Assembly will continue to receive updates and the public 
meetings will continue as we work to develop the final features and furnishings. The Assembly 
will also approve any construction contracts associated to the project once bids are received . 

Fiscal Note: 

Proposed Project Funding Plan: 

Project Estimated Total Cost: $16,213,891 

Funding: 

• Grant #11-DC-644 
• Grant #12-DC-616 
• Grant #13-DC-581 

Page 1 of2 

= $2,000,000 
= $2,500,000 
= $3,700,000 



• 
• 
• 
• 
• 

Grant #1 0-DC-025 
Grant #11-DC-644 & CPET HEAD TAX fund 194 
Marine Passenger Funds 
Centennial Hall Heat Pump Grant 
*Marine passenger Fee Fund /General Fund Loan 

*pursue grant funding to supplement need for loan funding 

• Rasmussen Grant = $800,000 
• State CPET Grant = $3,300,000 

Total 

= $1,991,271 
= $1 '175,000 
= $1,400,000 
= $232,620 
= $3,215,000 
$16,213,891 

Any project shortfall will be covered by a loan to the General Fund by other Municipal funds. 
Interest and principal payments on this loan will be funded by future Commercial Passenger 
Excise Tax (CPET} receipts. 

Recommendation: 

• Approve the design and bid of all phases of Harrigan Centennial Hall and proposed Funding 
Plan. 

• Approve applying for additional grant funding from the Rasmussen Foundation. 

Page 2 of 2 
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Included Scope: 

Construction Estimate= $7,839,439 
Project Costs= $10,797,271 

Remove Hazardous Materia/Roofs 
Replacement- Raise Low Roof 
New Wall Insulation and Siding 
New Interiors- Floor, Wall, Ceiling 
Operable Walls at Meeting Rooms 
New Toilet Rooms 
Visitor Lobby Addition 

New Visitor Lobby, 
construction 

Replace & Add New Windows & Doors 
New Kitchen & Equipment 
Site Paving Around HCH 
Heat Pump System 
New Plumbing 
New Electrical & Lighting 
New Data Systems 

Remodel of Existing 
Building Structure, 
Systems & Finishes 



Add~tional Scope 
*Potential Available Funds 
Included Scope: 

Museum Addition = $2, 7 48,328 
Exterior Canopies= $95,599 
Auditorium Slab = $2 7 3,535 
Misc. Small Alternates= $7 66, 7 28 

Stage Floor Replacement 
Washer/Dryer 
Window Shades 
Acoustic Panels 

Construction= $2, 7 59,662 
Project Cost= $2,807,620 

Museum additiori) 
construction '-..!, 

Perimeter canopies 
construction 

Aluminum Windows 
Large Ceiling Fans 

South Site Work=$ 7 83,970 
~~ 



nfunded Scope 
*Additional Funds Needed 
Included Scope: 

Construction= $2,473,059 
Project Cost= $3,214,977 

PHASE 1 ($7,676,874) 

Stage & Meeting 7 Additions= $543,795 
South Sitework Completion = $295, 100 

Museum expans 
addition -full p 
(PHASE 2) 

AV Equipment & Stage Curtains = $596,255 
Visual Display Surfaces & Cases=$ 7 8 7,722 Meeting room 

audio/visual equi 

PHASE 2 ($7,598,704) 

Canoe Shelter= $226,729 

&display 

Meeting Expansion = $487,792 

Museum Expansion =$889,581~~A 

Stage curtains, stage 
lighting, sound system 
and acoustic panels 

Stage wings, Meeting 7 & 
Storage expansion additions 

/ 
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POSSIBLE MOTION 

I MOVE TO APPROVE an award of a Professional Engineering 
Services Contract for the Sawmill Cove Industrial Park Dock 
Project (CBS#90748) to Moffatt & Nichol not to exceed 
$790,114.00. 



To: 

From: 

cc: 

Date: 

Subject: 

Background 

City and Borough of Sitka 
PUBLIC WORKS 

100 LINCOLN STREET • SITKA, ALASKA 99835 
PHONE (907) 747-1804 • FAX (907) 747-3158 

MEMORANDUM 

Mayor McConnell and Assembly Members 
Mark Gorman, City Administrator 

Michael Harmon, P.E., CBS Public WorKs,?TJfJ' ~ 
John P. Flory, P.E., CBS Project Manage.{r.:t" 

Garry White, Executive Director, Sawmill Cove Industrial Park 
Jay Sweeney, Finance Director 
Tori Fleming, Contracts Coordinator4 

16 August 2014 

Award a Professional Engineering Services Contract to the firm of Moffatt & 
Nichol, for the Sawmill Cove Industrial Park DOCK Project (CBS #90748). 

The Sawmill Cove Industrial Park (SCIP) Dock Project is part of a strategic plan for overall 
waterfront improvements that the SCIP Board of Directors has developed. The plan includes 
the possibility for various marine-service infrastructure, for which the construction of a multi
purpose docking facility is a central feature. Over the course of the past dozen years there have 
been several conceptual designs developed for the SCIP site. Most of these structures involved 
some combination of a bulkhead-type structure, an appended pier to deeper water, and mooring 
dolphins. 

This Project has received high priority for several years in the City & Borough of Sitka (CBS) 
requests to the Legislature. In 2013 the CBS received a State of Alaska Designated Legislative 
Grant for the SCIP Dock Project in the amount of $7,500,000. These monies comprise the total 
budget for this project, including engineering fees, construction, contract administration and 
contingencies. 

Analysis 

In January of 2014 the City & Borough of Sitka (CBS) advertised a Request for Qualifications for 
Engineering Services, to include planning, permits, design, assistance with bidding, and 
(perhaps) construction management services. Two Engineering firms responded to the RFQ. 
Staff from CBS Department of Public Works reviewed and evaluated the Statements of 
Qualifications for Engineering Services that were submitted by two well-known firms (Moffatt & 
Nichol and PND Engineers, Inc.). The firm of Moffatt & Nichol scored highest in the evaluation 
process; CBS staff have since then negotiated a Scope of Work (see Attachment A) and a Fee 
Proposal (see Attachment B) for the desired engineering services. The scope and fees that 
have been successfully negotiated are within industry standards for these services. 



Moffatt & Nichol and its team of sub-consultants are qualified to perform this work and are 
familiar with the Sitka area and the workings of the City & Borough of Sitka. 

Recommendation: 

Approve Award of the Professional Engineering Services Contract for the Sawmill Cove 
Industrial Park Dock Project (CBS #90748) in the not-to-exceed amount of $790,114.00, to the 
firm of Moffatt & Nichol. 



Sawmill Cove Dock 

Attachment A- Scope of Work (Rev.OS) 



A. INTRODUCTION 

CITY & BOROUGH OF SITKA (CBS) 
SAWMILL COVE DOCK 

ATTACHMENT A- SCOPE OF WORK 

The City and Borough of Sitka (CBS) desires to construct a new multi-purpose dock in Sawmill 

Cove. The site of the work is the Sawmill Cove Industrial Park (SCIP), located on Silver Bay in 
Sitka. A new multi-purpose dock is needed to support commercial fishing, vessel haul-out and 
repair, and other water-dependent operations planned for the redevelopment of the Marine 

Industry Service Center (MISC). We understand that CBS has secured $7.5 million in funding to 
cover construction, professional fees, contract administration and all contingencies. 

The existing SCIP facilities include two existing, decommissioned docks: the Utility and Pulp 
Docks, located north and south of the planned dock area, respectively. It is anticipated that all 
existing infrastructure will remain. Existing dolphins are arranged in a generally southeasterly 
alignment from about due east of the existing utility dock to just beyond the planned south edge 

of the planned new dock. The new dock is intended to be comprised of at least 120 lineal feet of 

direct seaward moorage, with a height from seafloor to top of dock of at least 56-feet. 

New dock amenities are expected to include, but not be limited to: 

a. Three-phase shore power distribution for vessels of various lengths and configurations. 

b. Luminaire and/or high level (pole-mounted) lighting. 

c. A combined potable water I fire water system. 

d. A flexible moorage system (bollards, cleats and/or bullrail) for multiple vessels sizes and 

configurations. 

e. Safety appurtenances including life rings, fire extinguishers and safety ladders. 

Moffatt & Nichol (M&N) was selected by CBS to lead all aspects of the work out of its 
Anchorage, AK office with technical support from its Seattle, W A office. All design tasks will 
be sealed by Professional Engineers licensed in the State of Alaska. The following professional 
supporting services will be subcontracted: 

a. Electrical/Lighting: RSA Engineering, Anchorage, AK 

b. Topographic and Bathymetric Survey: DOWL HKM, Juneau, AK 

Attachment A- Scope of Services (Rev.05) (04/14/14) 
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c. Geotechnical Engineering: Shannon & Wilson, Anchorage, AK 

d. Cathodic Protection: Norton Corrosion, Seattle, WA 

All other project tasks will be executed directly by M&N personnel. M&N will integrate all 
design solution components into a single, coherent construction document package and will 
serve as CBS liaison to all members of the M&N Team. 

B. SCOPE OF WORK 

The Scope of Work (SOW) will comprise the following work breakdown structure: 

I Task 1: Project Management 

Shaun McFarlane will serve as Project Manager for the duration of the contract. Project 
Management activities will include, but not be limited to: 

a. Team Coordination and Subconsultant Management. Facilitate and direct coordination, 

and collect and convey information between CBS and the M&N Team. 

b. Public Involvement. Shaun McFarlane, Project Manager, will lead Public Involvement, 

including all Public and stakeholder presentations and meetings; drawing backup and 
support from remote team members as needed and appropriate. 

c. Meetings. Schedule and organize project coordination meetings, and produce and 

distribute informal meeting notes. Weekly M&N Team meetings will be conducted with 

CBS during the Design, Bid and Construction phases of the project. 

d. Document management. M&N will maintain an organized project ftp server using 

New Forma Project Center™ for all correspondence and project documents: a user
friendly document management system accessible by the M&N Team and authorized 
CBS representatives for real-time access to, and email notification of, newly uploaded 
documents and revisions. 

e. Progress Communication. Provide CBS with monthly reports accompanying project 
invoices, documenting design (and later, fabrication and installation) progress, 
anticipated work in the next period, and any special concerns or needs. Reporting will be 

at a level of detail suitable to inform the State of Alaska of project progress. To this end, 
M&N will review and recommend payment of progress requests by the Contractor. 

Attachment A- Scope of Services (Rev.05) (04/14/14) 
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f. Change Management (e.g., scope, project cost, schedule.) Provide clear descriptions 

regarding how changes to scope, schedule or budget are to be managed and documented. 

g. Schedule Support. Develop realistic design, and construction schedules and maintain an 

overall schedule for the project; updated with each progress invoice. 

I Task 2: Site Investigation 

2.1 Initial Site Visit and Project Intake Meetings 

M&N's Project Manager, Shaun McFarlane will travel to Sitka for two days to perform the 

following: 

a. A kickoff meeting with the CBS Project Manager and other CBS and SCIP personnel. 

b. A site walk at SCIP with CBS personnel as designated by the CBS Project Manager, in 

order to comprise a list of preferred features and those to avoid, and to discuss in detail 

the required levels of electrical, fire and potable water and lighting systems. 

c. A topside and low-tide visual observation of the existing utility dock and existing pulp 

dock, for general reference. 

d. A project intake meeting with CBS Public Works, Sawmill Cove Industrial Park Board of 

Directors (SCIP Board) and CBS Harbors and Maintenance personnel to gather initial 

input and direction. 

e. Meetings with other project Stakeholders as suggested or directed by CBS, for the 

purpose of gathering input to the project. 

f. A debrief meeting with CBS to discuss findings, recommendations and to clarify 

direction moving forward. 

M&N and subconsultant subject matter experts will be available as needed to dial into these 
meetings. M&N will record photography and video and post to a project FTP server for reference 

by the M&N Team. 

M&N offers to provide all professional fees and expenses noted in Task 2.1 at no net cost to 
CBS. Time and expenses will be billed to the project task and subsequently credited against the 

initial project invoice. 

Deliverables: Memorandum summarizing initial site visit and project intake meetings. 

Attachment A- Scope of Services (Rev.05) (04/14/14) 
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2.2 Subsurface and Submarine Geotechnical Investigation 

As sub-consultant to M&N, Shannon & Wilson will travel to Sitka to explore the geotechnical 

subsurface and submarine soil conditions, in an effort to supplement the existing data, as 

necessary. Additional soils data will be gathered using a combination of borehole drilling and 

test pit excavation sampling. The exploration effort will be limited in scope to that necessary to 

complete the assessment of localized geotechnology. 

It is anticipated that up to five (5) offshore borings and two (2) onshore borings will be executed 

in the vicinity of the dock, which may include to the north and to the south of the proposed dock 

limits. Additionally, test pits may be excavated in number and location as deemed appropriate, 

depending on the success and field observation of the borehole sampling. Soil samples will be 

preserved from each borehole and test pit. Shannon & Wilson will then: (a) perform laboratory 

tests on the retrieved soil samples; (b) conduct a foundation analysis; and (c) work iteratively 

with M&N Structural Engineers to develop a practical, economical dock design. 

M&N has reviewed existing surveys and reports provided by CBS, and this is believed to be the 

complete record of available information. Notwithstanding we will continue to seek out and 

review any additional as-built drawings, pile installation logs, subsurface or bathymetric survey 

data, or other available and relevant information concerning past waterfront construction 

activities in the vicinity of the proposed dock. Sources to be solicited include, but will not be 

limited to CBS, ADOT&PF, and Alaska Division of Geological & Geophysical Surveys 

(ADGGS). 

Shannon & Wilson will apply for all applicable Federal, State of Alaska, and local permits 

needed to perform the investigations. Based on the work to be performed, we anticipate permit 

coordination with, at a minimum, Alaska Department of Natural Resources (ADNR; including 

Division ofMining), Alaska Department ofFish and Game (ADF&G), Alaska Department of 

Environmental Conservation (ADEC; Division of Water), National Marine Fisheries Service 
(NMFS), National Oceanic and Atmospheric Administration (NOAA), the U.S. Army Corps of 

Engineers (USACE), and Sitka Coastal District/CSB. Shannon & Wilson will coordinate with 
the CBS through M&N to notify users of investigation work in order to limit disruption of 
marine traffic. Laboratory tests will be performed on recovered samples to measure primary soil 

index testing and rock strengths. Rock strength will be measured using point load and 
unconfined compression testing. 

Attachment A- Scope of Services (Rev.05) (04114/14) 
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Findings and recommendations will be summarized in a geotechnical and subsurface geophysical 

report sealed by a Geotechnical Engineer licensed in the State of Alaska. The report, which will 
be included as part of the Reference Documents for the bid package, will address: 

a. Geotechnical recommendations for socketed steel piles and/or driven steel sheet piling. 

b. Recommendations for excavation of existing subsea sediment, if applicable. 

c. Pile material, design recommendations, and installation recommendations. 

d. Parameters for LPILE analysis to be conducted by M&N and Shannon & Wilson. 

e. Static and seismic considerations including lateral loading earth pressures and 

liquefaction, if applicable. 

f. A summary of coordination with M&N Structural Engineers to the date of the report. 

A total of seven days of field investigation have been estimated and budgeted. No contingency 
was included for standby or downtime due to weather. Standby days due to inclement weather 

will be charged on a per-day cost basis (plus standard sub-consultant mark-up.) 

Deliverables: Geotechnical and Subsurface Geophysical Report (Draft and Final) 

2.3 Site Boundary and Bathymetric Survey 

As subconsultant to M&N, DOWL HKM will conduct a topographic boundary and bathymetric 
survey in the vicinity of the planned dock to provide site specific information and project control 

coordinates: 

a. Existing bathymetric data in the vicinity of the planned dock location appears to be 
compete and current enough to provide value to the present project. As a means of 

validating this existing data, a pattern of manual soundings will be executed in the area, 

using locally available small craft. A bathymetric sweep at 1-foot contours will be 
executed to 150 feet from the planned perimeter of the dock, on all three sides. 

b. A topographic boundary survey will be executed from toe to the top of the slope at 
waterline, and will extend beyond the top of slope far enough (i.e., approximately 30-
feet) for design of the landward edge of the dock (e.g., capwall or deck bearing.) 

Existing site monumentation will be located and annotated for horizontal and vertical 

project control. 
c. Approximate quantity take-off (QTO) of up to six (6) shot rock stockpiles on SCIP site. 

Attachment A- Scope of Services (Rev.05) (04/14/14) 
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DOWL HKM will provide M&N with a point plan in AutoCAD format for the purposes of 

developing a site base plan. M&N will subsequently prepare a project base plan in AutoCAD, 
overlaid on a recent aerial photograph of the harbor. 

Deliverables: Rock stockpile QTOs summarized in a Memorandum with a plan referencing 

stockpiles measured. 

Task 3: Basis of Design and Concept Development 

3.1 Basis ofDesign (BOD) 

M&N will prepare a Basis of Design (BOD) document for the project based on the input 
received during the site visit and intake meetings. The BOD will comprise the following: 

a. General functional and operational criteria for the dock 

b. Dock footprint 

c. Codes, standards and design guidelines 

d. Marine Criteria (i.e., design vessels, mooring and berthing forces) 

e. Design Loads (i.e., dead, live, berthing, mooring, equipment, impact, wind, wave, and 

seismic) 

f. Utilities to be provided on site 

The BOD will be presented to CBS for consideration and discussed to determine consensus and a 
common understanding and direction, moving forward. This document will form the basis for 

alternatives analysis and detailed design for the project. 

Deliverables: BOD document (Draft and Final.) 

3.2 Conceptual Alternative Evaluation 

M&N will evaluate bulkhead alternatives for the site specific design criteria established in the 
BOD. Up to three primary structural systems will be considered, including: 

a. Steel pile-supported dock 

b. Anchored-backfilled steel sheet pile (SSP) bulkhead dock (with up to three anchoring 

systems evaluated) 

c. Cellular sheet pile (CSP) gravity dock 

Attachment A- Scope of Services (Rev.05) (04/14/14) 
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Consideration will be given to maximizing the dock footprint to the extent possible within the 
available overall project budget, and to extending the marginal face of the dock into as great a 
depth of water as practicable and affordable. 

An Alternatives Evaluation Report will be issued to CBS for review and comment, and 
subsequently finalized for inclusion in the CBS Assembly packet. The report shall provide a 
detailed discussion on each alternative for its adaptability for various functional needs, 

environmental concerns, ability and ease of obtaining permits, constructability, and comparative 
Rough Order of Magnitude (ROM) Opinions of Probable Construction Cost (OPCC) with 
suitable levels of construction contingency, to facilitate the final alternative selection. 

M&N Project Manager Shaun McFarlane will travel to Sitka to present the BOD and 
Alternatives Evaluation Report on consecutive evenings to the SCIP Board and CBS Assembly. 

The SCIP Board presentation will focus on the relative features, merits and costs of each 

alternative considered, seeking approval to proceed with the Preferred Alternative. The 
Assembly presentation will summarize the conceptual development process and will present the 
Preferred Alternative for approval. Prior to leaving Sitka, M&N will debrief with the CBS 
Project Manager and Harbor and Maintenance personnel to seek consensus among these parties, 

and written direction from CBS on specific elements of the Preferred Alternative for specific 
focus, proceeding towards detailed design. 

Deliverables: Alternatives Evaluation Report (Draft and Final.) 

I Task 4: Environmental Permitting 

M&N will identify, prepare, submit and negotiate on behalf of CBS all required Federal, State 

and local permits 1• Work will include a pre-application teleconference with the U.S. Army Corps 

of Engineers, Alaska District (Regulatory Division), and responding to all agency review 
comments and questions. The following permits are anticipated to be required: 

a. U.S. Army Corps of Engineers Individual Permit (Section I 0 of the Rivers and Harbors Act 
and Section 404 ofthe Clean Water Act) for work in waters of the U.S. involving 
excavation, dredging and/or fill work below the mean high water (MHW) line. The time 
period anticipated to obtain this permit from the date of application submittal can vary from 

1 The SOW is based on an anchored steel sheet pile (SSP) wall. If, following alternative evaluation, another 
alternative is selected, or a more complex project is anticipated, additional scope and fee may be negotiated for 
this task. 
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between 4 and 9 months (on average) following submittal of a completed application 
package. This timeframe varies depending on the review and comments received by other 

regulatory agencies during the public notice period (Fish and Game, State Historic 

Preservation Office, tribal governments, etc.), whether or not a public hearing is required, 
and the number and types of comments received. 

b. Alaska Department of Environmental Conservation (ADEC) Water Quality Certification 

(Clean Water Act Section 401) for work that may result in a discharge into waters of the 
U.S. A waiver may be applicable depending on ADEC review. 

c. ADEC Interim and Final Approvals to operate the potable water system, noting that final 

design documents are required for ADEC review and approval. 

d. CBS approvals as needed for structural, electrical and fire protection systems (to be obtained 

by CBS through distribution during the review of the bid documents under development.) 

M&N will demonstrate professionalism, cooperation, collaboration and mutual respect in 
working with permitting authorities: a proven strategy for streamlining the permitting process. A 

close dialogue will be maintained with CBS on all permitting matters that may impact the project 
schedule, build-out, facility features or project cost. M&N will make all reasonable efforts to 
secure the required permits for the work, noting that the successful award of any permit is 

contingent on external authorities and cannot be guaranteed. 

The need for blasting or dredging is not anticipated for this project. We do not expect that any 
significant regulatory concerns will arise during the permit acquisition process, and have 

budgeted accordingly. Some incidental riprap work will be needed along the shoreline but 
substantial excavation below MHW is not anticipated. Sediment testing below the MHW line is 

not anticipated. Environmental impacts are anticipated to be low to minor and compensatory 
mitigation is not currently proposed or estimated. This SOW and associated fee reflects the best 

current estimate based on understanding of the project and its permitting environment, and does 

not accommodate for: protracted permit negotiations; a capital dredging permit; compensatory 
mitigation for any potential adverse environmental impacts; or for additional permitting effort 
required for a different alternative identified during the Alternatives Evaluation process. 

Deliverables: Copies of all permit applications and original permits obtained. 
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/ Task 5: Design and Bid Documents 

The M&N Team will perform the design of all components associated with the Preferred 

Alternative, noting that design effort can vary based on the selected alternative2
. The design will 

include the following: 

Analysis and design of the dock structural system will be executed according to governing code 
and material specification design requirements. The design will consider all applicable dead, live 

and transient loads, factored and combined as required by code. Manual calculations and 
analyses by commercially available design software packages will be utilized to complete the 
design. Structural design will include design for the substructure, anchor system, superstructure 
(i.e., concrete edge beam), and will include detailing associated with utilities/appurtenances to be 

terminated at the face of the dock. Berthing and mooring hardware and appurtenances necessary 

for dock operations will be identified and associated anchorage to the dock designed. 

a. The new dock will include cathodic protection (CP) for a 15-year service life (i.e., before 
replacement anodes are needed) and will be tailored to the selected dock type, geometry 

and configuration. A passive (i.e., sacrificial anode) CP system is proposed for the new 

dock. 

b. A combination potable I fire water line will be designed for dockside service. The new 

HDPE or ductile iron pipe line is expected to tie in to the existing water system, assuming 

the existing system has adequate reserve capacity to support dockside fire suppression 

and potable water service for vessels mooring at the facility. 

c. Electrical and lighting design will include minimum lighting and landward electrical 

design required to accommodate safe berthing operations. Dockside vessel power supply 
design will include four ( 4) receptacles distributed along the dock face. The new shore 

power system is expected to tie in to the existing three-phase electrical service, assuming 
the existing system has adequate reserve capacity to support shore power for vessels 

mooring at the facility. 

Engineers of Record for the design will be licensed in their respective disciplines in the State of 

Alaska. 

M&N will prepare construction documents including plans and general and technical 
specifications outlining requirements for a standard Design-Bid-Build (D-B-B) procurement 

process, including: 

2 The SOW is based on an anchored steel sheet pile (SSP) wall. If, following alternative evaluation, another 
alternative is selected, or a more complex project is anticipated, additional scope and fee may be negotiated for 

this task. 
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a. Fabrication and installation of all dock components 

b. Landward and underwater excavation (if required) 

c. Rock sockets for dock piling, if needed. 

d. Cathodic Protection (CP) system. 

e. Lighting and landward electrical service. 

f. Dockside vessel shore power. 

g. Dockside potable and fire water systems. 

h. Supplemental fire protection (e.g. extinguishers) and other safety appurtenances (e.g., 

ladders, life rings.) 

1. Detailed plans for demolition, removal and salvage, if needed. 

J. Detailed plans for the installation of Owner-supplied appurtenances, if any. 

M&N will develop and issue an Opinion of Probable Construction Cost (OPCC) accompanying 

each design review submittal, with contingencies appropriate to the level of design development. 

The OPCC will be structured to match the project bid form, identifying all line items. M&N will 

provide an OPCC based on bid tabulations from recent similar projects, adjusted for regional 

cost differences as appropriate, following industry standard practices including reasonable 

contingencies for unforeseen conditions. M&N will endeavor to develop a design that is 

constructible within the available project construction budget; however Contractor's bids are 

beyond our control. M&N therefore makes no warranty or representation that the project can be 

completed within the design budget. Design, permitting and bid phase services required to 

modify the project in light ofunaffordable construction bids will be negotiated as Additional 

Services to the contract. 

M&N will prepare a volume of Reference Documents (e.g., background data and reports, project 

geotechnical/geophysical report) to accompany the bid documents and assist prospective bidders 
in pricing the work. It is assumed that CBS will prepare up-front contract documents and that 
M&N will be responsible to provide the plans and general and technical specifications only. 

CBS will have the opportunity to provide formal review and feedback on the design at a 35-, 65-

and 95-percent level of design development. A single set of coordinated annotated review 
comments will be provided for each review deliverable (i.e., 35-, 65- and 95-percent) within one 

week of receipt for review. A MS Excel worksheet will be provided for coordination, response 

and resolution of comments and the completed worksheet, accompanying a single redlined set of 

review documents (coordinated to resolve comments from multiple reviewers), will be furnished 
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to M&N at each stage of design review, and the annotated comment worksheet used to reach 
consensus on review comments between the M&N Team and CBS reviewers. 

Deliverables: Design review documents will be provided to CBS at the following stages of 
design development: 

a. 35-percent: Plans, an index of technical specification sections, and OPCC. 

b. 65-percent: Plans, general and technical specifications, and OPCC. 

c. 95-percent: Plans, general and technical specifications, and OPCC. 

d. Final: Bid-ready plans, general and technical specifications, OPCC, and Reference 
Documents. 

C. OPTIONAL SERVICES (NOT AUTHORIZED) 

The following Optional Services have been scoped and estimated for the purpose of project and 
budget planning but will not be authorized at this time: 

CBS will advertise, assemble and distribute bid documents, and maintain an active Planholders 
List. M&N will provide plans and general and technical specifications to CBS for insertion in the 
bid document package, and will provide a Bid Form with contract quantities. M&N will assist 

CBS to prepare Instructions to Bidders and any other pertinent documentation needed to assist 
interested Contractors in bidding the work. 

M&N will travel to Sitka to lead a non-mandatory pre-bid meeting and site walk in Sitka for 
interested bidders. During the bidding phase, the M&N Team will provide timely responses to 
scope and technical queries related to the project. Contractual inquiries will be coordinated with 
CBS and M&N will prepare responses for CBS to distribute to Planholders as Bid Addenda. 

M&N will participate remotely in the Bid Opening and will subsequently review all submittals to 

verify that the bids are in compliance with the instructions and specifications of the contract 
documents, and to provide a technical analysis of the bid sensitivities to changes in quantities 
and scope (i.e., bid unbalancing). M&N will then prepare Bid Tabulation and will prepare and 

issue a Recommendation for Award to CBS for the construction contract. 
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Deliverables: The following deliverables will be provided during the Bid Phase: 

a. Bid Form with final contract quantities. 

b. Bid addenda as needed (up to three assumed.) 

c. Bid Tabulation. 

d. Recommendation for Award. 

M&N will provide the following Construction services during the Construction Phase: 

7.1 Pre-construction Conference 

M&N Senior Engineer and a Resident Inspector will travel to Sitka to conduct a pre-construction 

conference with the Contractor, CBS and SCIP personnel, to walk the site and address any 
issues, questions or concerns relating to mobilization and execution of the construction contract. 

Deliverables: None. 

7.2 Resident Inspection 

M&N will mobilize qualified Resident Inspector(s) to Sitka for up to fifteen (15) weeks of 

construction, assuming 60-hour work weeks. Three (3) round-trips between Anchorage and Sitka 
or Seattle and Sitka (dependent on Resident Inspector's home office) are assumed to provide 
schedule fluidity during critical periods of construction (e.g., pile driving), to allow for Resident 

Inspectors to be changed out, and to accommodate stoppages in the work (e.g., over holidays) 

and demobilization during non-critical procedures or down periods. Senior M&N staff will 

support the Resident Inspector(s) as required throughout construction. 

M&N Resident Inspectors will provide daily inspection reports detailing the work completed that 
day with annotated photos, highlighting any outstanding or contentious issues to CBS. Weekly 
summary reports will be provided to CBS. Daily and weekly reports will be issued within 24 
hours and will be maintained at the M&N field office and compiled into an archival record 
documenting the work. The Resident Inspector(s) will maintain and manage daily and weekly 
reports in the project site office and through use of New Forma Project Center™ on the project 

FTP server. 

Deliverables: Daily and weekly construction progress reports. 
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7.3 Submittals, Requests for Information and Substitution Requests 

The successful Contractor will be responsible for procurement of all materials of construction, 

excepting Owner-supplied materials and appurtenances that may be furnished to the contract by 
direct procurement by the Owner. Prior to fabrication and/or shipment of any materials of 

construction, the Contractor shall provide all required shop drawings, materials certifications, 

design calculations and other product data as required in the construction documents for review 
by the M&N Team. A Submittal Log will be maintained by M&N throughout the Construction 
Phase. 

Submittal review includes review of fabrication drawings (a.k.a. shop drawings), product 

samples and other Contractor submittals as outlined in the Contract Documents. The proposed 
level of effort assumes up to thirty (30) items to be submitted and reviewed by the M&N Team 
(i.e., with each item scheduled for submission, and each resubmittal necessitated by erroneous or 

incomplete Contractor submittals, counted as a submittal.) An average of six hours per submittal 

review is estimated from past experience on similar projects. 

The anticipated level of effort assumes up to ten (10) Requests for Information (RFI) throughout 
the course of construction. M&N will develop and issue technical sketches to address 

clarifications and/or minor changes to the Contractor's scope of work. 

M&N will provide review of any substitution requests submitted by the Contractor. Substitution 

requests will be reviewed for technical adequacy and cost and CBS will be advised of the pros 
and cons of the substitution and accompany recommendation for acceptance or rejection of the 

request. M&N assumes two (2) substitution requests to estimate the level of effort. 

M&Nwill maintain and track all Contractor submittals and requests through the use of 

New Forma Project Center™ on the project FTP server. 

The effort to process additional Submittals, Requests for Information and/or Substitution 

Requests in excess of the estimates noted above may incur additional fees. 

Deliverables: Real-time maintained Submittal, Substitution Request and RFI log. 

7.4 Special Inspections 

M&N's Engineer of Record, or other qualified Senior Engineer engaged in the design of the 

project, will travel to Sitka to perform inspections identified below: 

a. Substantial Completion Inspection conducted concurrently with the Installation 
contractor, M&N's Resident Inspector, Electrical Engineer of Record and CBS 
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personnel. A punch list will be generated at substantial completion and adhered to for 
final acceptance of the work. Round-trip travel will be required from either Seattle or 
Anchorage. 

b. Final Inspection conducted concurrently with the Installation contractor, M&N's 
Resident Inspector, Electrical Engineer of Record and CBS personnel. Round-trip travel 
will be required from either Seattle or Anchorage 

The contract will dictate that the Contractor provide a one-year warranty on the dock structure 

construction and a three-year warranty on all dock appurtenances (i.e. lighting, power, water, 

etc.). Warranty inspections are not included in this scope but may be negotiated as Additional 
Services. 

Deliverables: 

a. Substantial Completion Inspection letter report (with punchlist.) 

b. Final Completion letter report. 

7.5 Project Record Documents 

Upon completion of the project, M&N will solicit from the Contractor (as a required submittal) a 

single set of annotated Conformed Bid Documents reflecting all recorded deviations and changes 
to the contract resulting from of field modifications and approved substitutions. M&N will 
subsequently record these modifications in AutoCAD (plans) and MS Word (specifications) to 

produce a comprehensive set of approved modifications to the contract. Note that the 

completeness and accuracy of this project record will depend entirely on the Contractor's 
conformance to the contractual requirement to record any and all significant deviations from the 

Bid Documents. 

Permit applications, annotated review comments, permits obtained, daily and weekly inspection 

reports, project Submittals, RFis and Substitution Requests, and other pertinent project 
correspondence, will be appended as part ofthe Project Record Documents. 

Deliverables: Project Record Documents (electronic format on DVD.) 

D. STANDARD OF CARE 

Included in the above tasks is an appropriate level of Quality Assurance I Quality Control 

(QA/QC), performed by qualified M&N senior staff and other members of the M&N Team. 
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Subconsultants are responsible for their own in-house QA/QC and have each committed to 

following quality standards consistent with those of M&N. The M&N Team will be responsible 
for the quality of our design and deliverables to the industry's standard of care. QA/QC for the 

project shall include checking and reviewing M&N's work for consistency with that of other 
members of the M&N Team to deliver a coordinated set of construction documents. Typical 

QA/QC tasks include, but are not limited to: 

a. Design Integrity Check. Verification will be made of the adequacy of the design of the 
main elements of the work. Verification will consist of independent calculations and/or a 

thorough review of the designer's calculations. 

b. Plan Check. A thorough review of the plans will be made to confirm that sufficient detail 
has been provided to convey design intent, and that the plans accurately reflect the results 

of the design calculations, e.g. major controlling geometry, elevations, dimensions are 

checked. Final quantities and specifications are reviewed. 

c. Constructability Check. A review of the plans will be performed to confirm that the 
design is constructible and that details and notes are coordinated and unambiguous. 

E. PERIOD OF PERFORMANCE 

CBS desires that the project be completed in its entirety by December 31, 2015, noting that tasks 
such as environmental permitting rely on the performance and responsiveness of third-party 

authorities and as such can only be estimated based on past experience on similar projects. 
Services associated with this Scope ofWork will be completed by December 12, 2014. A project 

schedule will be developed by M&N in collaboration with CBS upon award of the Contract, and 
updates will be provided by M&N with each milestone. Project milestones and deliverables 

identified at this time include the following (with dates subject to change): 

April23, 2014 

April25, 2014 

April28-29, 2014 

May 16,2014 

May 2014 

May 2014 

May 30,2014 

Notice to Proceed 

Signed Contract to M&N 

Initial Site Visit and Project Intake Meetings in Sitka 

BOD Document to CBS (Draft) 

Boundary and Bathymetric Survey 

Geophysical Subsurface and Geotechnical Investigations 

Survey Base Map to M&N 
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June 13, 2014 Alternatives Analysis Report to CBS (Draft) 

June 27, 2014 Alternatives Analysis Report to CBS (Final) 

August 15, 2014 Design Review Documents to CBS (35-percent) 

August 20, 2014 Subsurface Geophysical and Geotechnical Reports to M&N (Draft) 

August 22, 2014 M&N Team Review Meeting with CBS (35-percent) 

August 22, 2014 Permit Applications Submitted 

August 22, 2014 Subsurface Geophysical and Geotechnical Reports to CBS (Final) 

October 3, 2014 Design Review Documents to CBS (65-percent) 

October 8, 2014 M&N Team Review Meeting with CBS (65-percent) 

November 21, 2014 Design Review Documents to CBS (95-percent) 

November 24, 2014 M&N Team Review Meeting with CBS (95-percent) 

December 12, 2014 Final plans and specifications complete 

December 12, 2014 Bid-ready Documents to CBS 

F. ITEMS TO BE FURNISHED BY CBS 

The following shall be furnished by CBS to M&N to facilitate the work: 

1. High resolution electronic file of recent aerial photograph of Sawmill Cove (i.e., Sheet 1/1 in 

the project RFQ.) 

2. SCIP Board, CBS Assembly, Stakeholder and Public meeting advertisement, 

accommodation, speaker phone connection for remote participants, and meeting 

coordination. 

3. CBS will pay direct costs for Federal, State and local permit applications, and for 
compensatory mitigation if required. 

4. Front-end bid documents for the Final bid package (i.e., M&N to provide plans, general and 
technical specifications for integration with CBS-developed contract documents.) 

5. Bid advertisement for Procurement and Installation bid packages; management of the 
Planholders list for both contracts; and dissemination of bid documents and addenda. 

6. Local transportation to/from Sawmill Cove as needed during trips to Sitka preceding the 

Construction Phase. 
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7. Use of a CBS vehicle at no cost to M&N for the exclusive use ofM&N Resident Inspector(s) 

during the Construction Phase. M&N will be responsible for fuel and will provide company 
magnets affixed to the vehicle to cover the CBS logo (pertains to Task 7, not executed.) 

8. Heated office at SCIP with telephone and high speed Internet connection, at no cost to M&N 
for the exclusive use ofM&N Resident Inspector(s) during the Construction Phase (pertains 

to Task 7, not excecuted.) 

9. CBS will provide information from Construction Phase activities or testing not performed by 

M&N Resident Inspectors to support applications necessary to obtain Interim and Final 
Approvals to operate the combined potable/fire water distribution system. This information 

includes: field inspection reports; photographs; pressure test and disinfection test results; and 
other construction documentation supporting the certifications and verifications. (Pertains to 

Task 7, not executed.) 
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April14, 2014 

Moffatt & Nichol 
880 H Street, Suite 208 
Anchorage, AK 99501 

Attn: Shaun McFarlane, PE 

AlASKA 
CALIFORNIA 
COLORADO 

FLORIDA 
MISSOURI 
OREGON 

WASHINGTON 
WISCONSIN 

Phone: (907) 677-7500 

RE: REVISED GEOTECHNICAL ENGINEERING SERVICES, SAWMILL COVE 
DOCK, SITKA, ALASKA 

This letter presents our revised geotechnical scope of services and schedule in support of 

the proposed improvements to Sawmill Cove in Sitka, Alaska. Our most recent revision of this 

proposal was submitted on March 26, 2014 and this revision includes presenting upland test pit 

explorations and two of the proposed offshore borings as deductive alternates and visual 

assessment of rock and soil materials in several stockpiles within the project area. The work 

described in this letter includes subsurface explorations, engineering analyses, and further design 

support for the project. The improvements will include developing a new dock or bulkhead 

structure within the Sawmill Cove area just south of Sitka, Alaska. The proposed location of the 

new structure is on the west side of the cove, just north of the existing Silver Bay wharf 

structure. At the time of this proposal, a limited amount of subsurface information from the 

project area, however, our experience in the general project vicinity suggests that the project site 

likely has shallow bedrock conditions. Given that much of the upland area around the perimeter 

of the cove has been subject to development, a significant layer of fill soils likely exist within the 

project footprint. The condition of the fills is likely variable as much of the fill was likely placed 

in the wet to develop the uplands. Native soils likely consist of either unconsolidated ocean floor 

sediments, alluviaVestuary soils (deposited by the creek at the head of the cove), or glacial till. It 

is likely that soil deposits are relatively thin (less than 20 feet thick) given rock exposure around 

the cove and as noted by dive observations conducted for an existing bathymetric survey 

provided by the City of Sitka. However, given the glacial terrain of the area, it is possible that 

significantly thicker soil deposits exist over bedrock. 

PROPOSED APPROACH 

The following describes our proposed approach to provide the engineering 

recommendations requested for the project. The general approach includes preliminary data 

review and design/alternatives analysis support, site specific explorations, engineering analysis 
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and reporting, and design drawing development support. It is our opinion that the scope 

described herein is consistent with what you requested and the local standard of practice. 

Task 1: Data Review and Preliminary Design Support 

This task includes preliminary design support for the project, consisting of existing data 

review, participation in an initial site visit, and development of preliminary geotechnical design 

recommendations to support an alternatives analysis. 

The initial portion of this task will include a detailed review of the available subsurface 

information from the project vicinity. We assume that the City of Sitka will provide all existing 

geotechnical from the project area that they have on file. We will also search our in-house 

library and other external sources such as the Alaska Department of Transportation & Public 

Facilities (ADOT &PF) and the Alaska Division of Geological and Geophysical Surveys (DGGS) 

for available surface information from the project area. This information will provide the basis 

for developing an understanding of the likely conditions at the site and our preliminary 

engineering analysis and geotechnical recommendations. 

At your request, we have also included effort for attending a 3-hour kickoff meeting 

(assumed telecom or attendance in person if it is held in Anchorage) and an on-site meeting at 

the beginning of the project. We will mobilize our project manager from Anchorage to Sitka to 

attend the meeting in person. During time on site, our representative will visit the project site 

and observe surface conditions in and around the project area. In addition, our representative 

will visually observe approximately six stockpiles of soil and/or rock material that are present on 

the site. The purpose of the observations is to evaluate the potential uses for the materials for 

this or other projects. We have assumed that the meeting will require two full days (with one 

overnight in Sitka) including travel time. We assume that we will be responsible for lodging and 

subsistence for our personnel, but that you will provide transportation while in Sitka. 

Upon completion of our attendance at the site visit and data review, we will develop a 

brief letter report summarizing our findings and presenting preliminary geotechnical engineering 

recommendations. The development of these recommendations will likely depend on 

coordination between our project manager and the rest of the design team as the alternatives 

analysis is developed. We envision that we will discuss a relatively wide range of alternatives in 

the letter in general terms, but include more focused discussions and preliminary 

recommendations on two to three favored alternatives (e.g. anchored sheet pile walls, cellular 
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cofferdams, pile supported structures, etc.). We will also include a brief narrative of the 

observations made at the site including a discussion of potential uses for the observed stockpiled 

materials. 

Task 2: Explorations and Design Recommendations 

This task includes site specific drilling and test pit explorations, laboratory testing, 

engineering analysis, and development of a geotechnical engineering report. This effort assumes 

that a preliminary design of the structure will be developed during the alternatives analysis, 

however, given the possible alternatives, there is likely some flexibility in what type of structure 

is ultimately addressed in our final engineering report. During this task, we will work closely 

with the design team to provide information as it becomes available so that adjustments to the 

approach can be made as soon as practicable. 

Explorations: 

Based on our correspondence, we have included scope and cost estimates for drilling five 

offshore borings and two onshore borings. Additional test pits (presented herein as a deductive 

alternate) may be conducted in upland areas to allow for evaluation of near-surface fills. These 

borings and test pits (if conducted) will facilitate our engineering studies for the proposed dock 

or bulkhead structure. It should be noted that this is an anticipated effort assuming no existing 

subsurface information is available. It is possible that if subsurface information of sufficient 

quality from the project area becomes available prior to explorations, the program could be 

reduced. Likewise, our effort described in this letter assumes a dock structure that is 

approximately 250 feet long (total length) and additional explorations may need to be conducted 

if through preliminary design, the dock length is significantly increased. 

We assume that the onshore drill sites are accessible with a truck-mounted drilling rig 

and that the ground surface is not paved such that a tracked excavator can access the test pit 

locations. The exact locations of the explorations will be determined after a preliminary design 

and site layout has been developed. Prior to mobilization of the drilling equipment, coordination 

with the US Coast Guard (USCG) and the Marine Management service is required to obtain the 

necessary permits to perform the offshore work. Additional coordination with the US Army 

Corps of Engineers (USACE) for work under the Nationwide Permit Number 6 is required. We 

assume that you will procure all necessary permits and permissions to conduct the proposed 

explorations and that we will work in a support capacity through this process. We also assume 
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that the proposed boring locations will be accessible in that their locations will not cause 

obstruction to shipping lanes when the drilling platform has anchored on location. We will 

coordinate with the utility locate call center to locate potential utilities in the area and assume 

that the City of Sitka will assist in identifying private utilities (not covered by the public call 

center) within the project limits. 

A truck mounted drill rig supplied by an Anchorage drilling subcontractor will perform 

the drilling work. The drill rig will be equipped to do auger/casing drilling, wire line rock 

coring, and soil sampling. A two-person crew from our drilling subcontractor and an 

experienced geotechnical staff member from Shannon & Wilson will travel to Sitka and conduct 

the drilling explorations. Note that offshore drilling will be conducted 24-hours per day 

consisting of two 12-hour shifts per day. A landing craft operator from the Juneau area will 

support the drill rig and crew for overwater drilling. The landing craft will be equipped with 

sufficient anchors to hold position during each boring exploration. We assume that the 

anticipated time frame for the drilling to occur will be between April and May 2014. 

We will advance the offshore and upland borings through upper sediment and weathered 

bedrock layers up to approximately 30 feet into competent bedrock depending on the overburden 

thickness and rock quality. We estimate maximum boring depths to be approximately 60 to 80 

feet below the mudline. In each of the borings, Standard or Modified Penetration Test drive 

samples (depending on the particle sizes that are being encountered) will be generally taken at 5-

foot intervals in overburden soils, and continuous wireline coring will be done when bedrock is 

encountered. 

After drilling is complete, and if the test pit explorations are authorized, we will mobilize 

a local excavator to the site to advance test pits. The test pits will be advanced to a maximum of 

approximately 15 feet below the ground surface or shallower if shallow rock or groundwater 

inhibits excavations. Test pits will only be conducted in areas where damage to existing 

structures and asphalt/concrete pavements will not be damaged, due to undermining or 

penetration at the surface. Upon completion, the test pits will be backfilled with cuttings 

removed during excavations and periodically tamped with the excavator bucket. Note that we 

have not included backfilling the excavations using moisture/density control. 

An experienced engineering or geological specialist will be on site continuously to 

observe drilling and excavation activities, locate borings and test pits, log conditions 

encountered, and collect soil and rock samples. The soil samples will be sealed in air tight 
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containers and transported to our laboratory for testing, as necessary. The rock cores will be 

placed in 2-foot long core boxes, labeled, photographed, and then shipped back to Anchorage for 

detailed logging, selective testing, and storage. We plan to measure horizontal boring locations 

with our handheld, differential GPS unit. Classification of rock and soil samples will be 

consistent with the State of Alaska DOT standards described in the October 2003 Geotechnical 

Procedures Manual. 

Lab Testing: 

Laboratory tests will be performed on soil and rock samples to evaluate the material and 

foundation behavior characteristics of the material encountered. We anticipate that soil samples 

may have to be tested for natural water content, grain-size distribution, and possibly Atterberg 

Limits or one-dimensional consolidation tests, if appropriate. A few intact rock cores may be 

tested for compressive strength (point load or uniaxial compression tests), and hardness using the 

Schmidt Hammer. We will plan to adjust the types of tests and the testing program based on the 

actual conditions encountered. ASTM International procedures will generally be followed for all 

soils and rock testing. 

Engineering and Reporting: 

Upon completion of field work and laboratory tests, we will conduct geotechnical 

engineering analyses to evaluate the design parameters and provide recommendations needed for 

the design ofthe proposed project. Conclusions and recommendations will be tailored to the 

specific structure selected, but will generally address use of local materials for construction, pile 

design (sheet and/or pipe as appropriate), rock anchoring, placement of soil or rock fill, global 

stability, settlement, seismic design considerations, and construction consideration. 

Along with the basic geotechnical recommendations, our report will also present a 

narrative description of the subsurface conditions encountered including a site description, a 

summary of field explorations, and laboratory test procedures and results. Logs ofborings and 

test pits will support this description. Discussions of groundwater conditions and measured 

water levels in the explorations will also be included, if encountered. Our report will be 

performed under and sealed by a registered civil engineer experienced in geotechnical 

engineering. We will submit an electronic copy of our draft report for review and comment. 

Upon receipt of comments, we will address and provide four bound copies and one electronic 

copy of the final report. 
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This task includes follow-on design support and attendance at design meetings 

throughout the project. The design review support will consist of a labor during development of 

the drawings and attendance at a 1-day design review meeting for the 65 percent design leveL 

We have also included effort to attend via teleconference twelve weekly design team meetings at 

one hour each. 

SCHEDULE 

As stated above, we assume that the explorations described herein will take place this 

spring and summer. We anticipate that the Task 1 activities will be completed in approximately 

four weeks after receiving notice to proceed. We estimate that the explorations should take 

approximately seven days (including one day each for loading and unloading the drilling 

equipment from the drilling platform). This assumes that the offshore drilling will be 

accomplished expeditiously with no slowdowns due to difficult drilling conditions or weather. 

Laboratory testing should be completed roughly two to three weeks after explorations are 

complete. Development of our draft report will likely be a collaborative effort, but we estimate 

that it should be completed approximately 12 weeks after completion of the field work. 

Finalizing the report will depend on the nature of the comments received, but typically requires 

approximately two weeks. If the additive alternate is authorized, the field schedule will increase 

by approximately five days, but other efforts (lab testing, engineering, reporting, etc.) should not 

experience a significant lengthening due to the additional work and the total increase in schedule 

after field work should be less than approximately one week. Throughout this project, we will 

work closely with the design team to provide preliminary information on a continuing basis as it 

is developed by our studies. We will also notify you if unexpected conditions are encountered in 

the field so that the scope of services and/or the budget can be adjusted accordingly. 

ESTIMATE COST AND FEE BASIS 

We are prepared to undertake the above tasks on a time and materials basis as outlined on 

the attached summary cost estimate. Our fee for the above work and the terms under which our 

services are offered would be in accordance with a mutually agreed upon contract for 

professional services. If other services are desired after submittal of the report, such as 

additional meetings with our staff or inspection of construction; the cost would be in addition to 

that quoted above. We have included a line item fee for standby time in the event that weather 
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prc.vents demobilization of our crews from Sitka or prevents offshore drilling during storm 

events. Vv1e have also included line items on the cost estimate representing deductive alternates 

J(Jr in tht~ event that the test pit <.·xplora1ions are not authorized or if the oiTshorc drilling 

explorations are reduced by one or two borings. 

To guide you in understanding and C\'uluating the nature of our \Vork, vvc have also 

em:lused for your use lmpotlcml fnfbrmation Abo111 Your Geolechnicall£nviromnent<il Proposal. 

l r you have any questions or comments or wish to revise the scope of our services, pkase contact 

the undci"signed. \\:c look fbnvard to the oppommity to work \•.'ith you on this project 

Sincerely, 

SHANNON & \VlLSON. INC 

Senior Associate 

/\Hacbmcnts: Summmy Cost Estimate 
Important Information About Your Geotechnical/Environmental Proposal 
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SUMMARY COST ESTIMA n: 
GEOTECHNICAL STUDIES 

GEOTECHNICAL ENGINEERING SERVICES 

Task I: Data Review and Preliminary Design Support COST 
I. Existing Data Review $2,340.00 

Senior Associate 6 hrs. x $170.00 !hr. $1,020.00 

Sr. Engineering/Geology Staff 12 hrs. x $110.00 !hr. $1,320.00 

2. On-Site Meeting $2,366.00 
Sr. Associate hrs. x $170.00 !hr. $1,360.00 

Airfare (RJT Anchorage To Sitka) X $748.00 each $748.00 

Per diem (on-site meeting and travel) days x $60.00 /day $120.00 

Lodging (one overnight) daysx $138.00 /day $138.00 

3. Kick-off Meeting (in person ifin Anchorage or else telecom) $1,120.00 
Sr. Associate 4 hrs. x $170.00 !hr. $680.00 

Sr. Engineering/Geology Staff 4 hrs. x $110.00 !hr. $440.00 

4. Preliminary Engineering/Reporting $5,000.00 

Principal I hrs. x $210.00 !hr. $210.00 

Sr. Associate 6 hrs. x $170.00 !hr. $1,020.00 

Sr. Principal Engineer 10 hrs. x $135.00 !hr. $1,350.00 

Sr. Engineering/Geology Staff 20 hrs. X $110.00 !hr. $2,200.00 

Clerical/Drafting 4 hrs. X $55.00 !hr. $220.00 

Task 2: Explorations and Design Recommendations 

I. Project Setup and Coordination $1,640.00 
Sr. Principal Engineer 4 hrs. x $135.00 !hr. $540.00 

Sr. Engineering/Geology Staff 10 hrs. x $110.00 !hr. $1,100.00 

2. Permit Support and Utility Locates $1,150.00 
Sr. Principal Engineer 2 hrs. x $135.00 !hr. $270.00 

Sr. Engineering/Geology Staff hrs. x $110.00 !hr. $880.00 

3. Shannon & Wilson Mobilization $5,248.00 
Sr. Engineering/Geology Staff(field prep) hrs. x $110.00 !hr. $880.00 

Sr. Engineering/Geology Staff (travel time) 16 hrs. x $110.00 !hr. $1,760.00 

Sr. Engineering/Geology Staff 16 hrs. x $85.00 !hr. $1,360.00 

Airfare (RJT Anchorage To Sitka) X $748.00 each $748.00 

Equipment/Sample Shipping X $500.00 each $500.00 

4. Explorations $256,300.00 

Driller mob/demob X $34,040.00 each $34,040.00 

Landing Craft mob/demob X $24,288.00 each $24,288.00 

Drilling (offshore including loading/unloading drill rig) 16 shifts x $5,348.00 each $85,568.00 

Landing Craft (offshore drilling) 8 days x $7,728.00 each $61,824.00 

Drilling (onshore) shifts x $5,348.00 each $10,696.00 

Drilling expendables (bits for auger/casing, coring bits, etc) X $9,200.00 each $9,200.00 

Excavator mob/demob 2 X $460.00 each $920.00 

Excavator (excavate and backfill test pits) 8 hrs. X $230.00 !hr. $1,840.00 

Sr. Engineering/Geology Staff (offshore drilling 12-hour shifts) 96 hrs. X $110.00 /hr. $10,560.00 

Engineering/Geology Staff III (offshore drilling 12-hour shifts) 96 hrs. x $85.00 !hr. $8,160.00 

Sr. Engineering/Geology Staff(onshore drilling 12-hour shifts) 24 hrs. x $110.00 /hr. $2,640.00 

Sr. Engineering/Geology Staff(test pits 12-hour shifts) 12 hrs. X $110.00 !hr. $1,320.00 

Per diem (18 person days work, 4 person days travel) 22 days x $60.00 /day $1,320.00 

Lodging 18 days x $114.00 /day $2,052.00 

Rental Car 18 days x $104.00 /day $1,872.00 

5. Laboratory Testing $10,105.00 

Moisture Content 120 X $15.00 each $1,800.00 

Grain Size (with hydrometer) 24 X $175.00 each $4,200.00 

Atteiberg Limits X $190.00 each $1,330.00 

One Dimensional Consolidation X $350.00 each $1,050.00 

Point Load Tests (bedrock) 35 X $25.00 each $875.00 

Uniaxial Compression 10 X $85.00 each $850.00 

6. Draft Report (Geotechnical) $22,940.00 

Principal hrs. x $190.00 !hr. $1,140.00 

Sr. Associate 20 hrs. x $155.00 !hr. $3,100.00 

Sr. Principal Engineer 45 hrs. x $130.00 !hr. $5,850.00 

Sr. Engineering/Geology Staff 150 hrs. X $82.00 !hr. $12,300.00 

Clerical/Drafting 10 hrs. x $55.00 !hr. $550.00 
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7. Final Report (Geotechnical) 

Principal 

Associate 
Sr. Principal Engineer 

Sr. Engineering/Geology Staff 

ClericaUDrafting 

Task 3: Design Support/Meetings 

1. Project Setup and Coordination 
Sr. Associate (ongoing design review) 

Sr. Associate (65 percent review meeting) 

Sr. Associate (weekly design team meeting) 

SUMMARY COST ESTIMATE 
GEOTECHNICAL STUDIES 

hrs. x 
4 hrs. X 

10 hrs. x 

20 hrs. x 
4 hrs. x 

4 hrs. x 

8 hrs. x 
12 hrs. x 

Sr. Engineering/Geology Staff(weekly design team meeting) 12 hrs. x 

$190.00 /hr. 
$155.00 /hr. 

$130.00 /hr. 

$82.00 /hr. 

$55.00 /hr. 

$170.00 /hr. 
$170.00 /hr. 

$170.00 /hr. 
$110.00 /hr. 

Deductive Alternate (Removal of one offshore boring and associated lab testing and reporting) 

1. Explorations 
Drilling (offshore) shifts x $5,348.00 each 
Landing Craft (offshore drilling) 1.5 days x $7,728.00 each 

Drilling expendables (bits for auger/casing, coring bits, etc) X $575.00 each 

Sr. Engineering/Geology Staff (offshore drilling 12-hour shifts) 24 hrs. X $110.00 /hr. 

Engineering/Geology Staff III (offshore drilling 12-hour shifts) 12 hrs. x $85.00 /hr. 

Per diem (3 person days work) 3 days x $60.00 /day 

Lodging days x $114.00 /day 

Rental Car days x $104.00 /day 

2. Laboratory Testing 

Moisture Content 10 X $15.00 each 

Grain Size (with hydrometer) 2 X $175.00 each 

Atterberg Limits X $190.00 each 

Point Load Tests (bedrock) X $25.00 each 

Uniaxial Compression X $85.00 each 

3. Reporting (Geotechnical) 

Sr. Principal Engineer 2 hrs. x $130.00 !hr. 

Sr. Engineering/Geology Staff 10 hrs. x $82.00 /hr. 

ClericaUDrafting hrs. x $55.00 /hr. 

$4,160.00 
$380.00 
$620.00 

$1,300.00 

$1,640.00 
$220.00 

$5,400.00 
$680.00 

$1,360.00 

$2,040.00 

$1,320.00 

Total: $317,769.00 

$32,705.00 
$16,044.00 

$11,592.00 

$575.00 

$2,640.00 

$1,020.00 

$180.00 
$342.00 

$312.00 

$900.00 
$150.00 

$350.00 

$190.00 
$125.00 

$85.00 

$1,135.00 
$260.00 

$820.00 

$55.00 

Deductive Alternate Total (Per Offshore Hole Removed, Assumed Not More Than Two Holes Removed): $34,740.00 

Deductive Alternate (If test pit explorations are not authorized) 

1. Explorations $4,358.00 
Excavator mob/demob 2 X $460.00 each $920.00 

Excavator (excavate and backfill test pits) 8 hrs. x $230.00 /hr. $1,840.00 

Sr. Engineering/Geology Staff (test pits 12-hour shifts) 12 hrs. x $110.00 /hr. $1,320.00 

Per diem days x $60.00 /day $60.00 

Lodging days x $114.00 /day $114.00 

Rental Car days x $104.00 /day $104.00 

2. Laboratory Testing $1,230.00 

Moisture Content 12 X $15.00 each $180.00 

Grain Size (with hydrometer) 6 X $175.00 each $1,050.00 

3. Draft Report (Geotechnical) $458.00 
Sr. Principal Engineer I hrs. X $130.00 /hr. $130.00 

Sr. Engineering/Geology Staff 4 hrs. x $82.00 /hr. $328.00 

Deductive Alternate Total (If Test Pits are Not Authorized): $6,046.00 

Weather Standby (at discretion of barge captain) $7,913.00 
Sr. Engineering/Geology Staff 
Engineering/Geology Staff Ill 

S&W subsistance/lodging/car (two people) 

Driller (barge included) 

hrs. X 

hrs. x 

days x 

day x 
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$110.00 /hr. $880.00 

$85.00 /hr. $680.00 

$560.00 /day $1,120.00 

$5,233.00 /day $5,233.00 
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Geotechnical and Environmental Consultants 

Attachment to and part of Proposal 32-2-04557r2 

Date: April2014 
To: Moffatt Nichol 
Re: Sawmill Cove Dock, Sitka, Alaska 

Important Information About Your Geotechnical/Environmental Proposal 

More construction problems are caused by site subsurface conditions than any other factor. The following suggestions and observations are 
offered to help you manage your risks. 

HAVE REALISTIC EXPECTATIONS. 

If you have never before dealt with geotechnical or environmental issues, you should recognize that site exploration identifies actual 
subsurface conditions at those points where samples are taken, at the time they are taken. The data derived are extrapolated by the 
consultant, who then applies judgment to render an opinion about overall subsurface conditions; their reaction to construction activity; 
appropriate design of foundations, slopes, impoundments, recovery wells; and other construction and/or remediation elements. Even under 
optimal circumstances, actual conditions may differ from those inferred to exist, because no consultant, no matter how qualified, and no 
subsurface program, no matter how comprehensive, can reveal what is hidden by earth, rock, and time. 

DEVELOP THE SUBSURFACE EXPLORATION PLAN WITH CARE. 

The nature of subsurface explorations-the types, quantities, and locations of procedures used-in large measure determines the 
effectiveness of the geotechnicaVenvironmental report and the design based upon it. The more comprehensive a subsurface exploration and 
testing program, the more information it provides to the consultant, helping to reduce the risk of unanticipated conditions and the attendant 
risk of costly delays and disputes. Even the cost of subsurface construction may be lowered. 

Developing a proper subsurface exploration plan is a basic element of geotechnical/environmental design, which should be accomplished 
jointly by the consultant and the client (or designated professional representatives). This helps the parties involved recognize mutual 
concerns and makes the client aware of the technical options available. Clients who develop a subsurface exploration plan without the 
involvement and concurrence of a consultant may be required to assume responsibility and liability for the plan's adequacy. 

READ GENERAL CONDITIONS CAREFULLY. 

Most consultants include standard general contract conditions in their proposals. One of the general conditions most commonly employed 
is to limit the consulting firm's liability. Known as a "risk allocation" or "limitation ofliability," this approach helps prevent problems at the 
beginning and establishes a fair and reasonable framework for handling them, should they arise. 

Various other elements of general conditions delineate your consultant's responsibilities. These are used to help eliminate confusion and 
misunderstandings, thereby helping all parties recognize who is responsible for different tasks. In all cases, read your consultant's general 
conditions carefully and ask any questions you may have. 

HAVE YOUR CONSULTANT WORK WITH OTHER DESIGN PROFESSIONALS. 

Costly problems can occur when other design professionals develop their plans based on misinterpretations of a consultant's report. To help 
avoid misinterpretations, retain your consultant to work with other project design professionals who are affected by the geotechn
ical/environmental report. This allows a consultant to explain report implications to design professionals affected by them, and to review 
their plans and specifications so that issues can be dealt with adequately. Although some other design professionals may be familiar with 
geotechnicaVenvironmental concerns, none knows as much about them as a competent consultant. 
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OBTAIN CONSTRUCTION MONITORING SERVICES. 

Most experienced clients also retain their consultant to serve during the construction phase of their projects. Involvement during the 
construction phase is particularly important because this permits the consultant to be on hand quickly to evaluate unanticipated conditions, 
to conduct additional tests if required, and when necessary, to recommend alternative solutions to problems. The consultant can also 
monitor the geotechnical/environmental work performed by contractors. It is essential to recognize that the construction recommendations 
included in a report are preliminary, because they must be based on the assumption that conditions revealed through selective exploratory 
sampling are indicative of actual conditions throughout a site. 

Because actual subsurface conditions can be discerned only during earthwork and/or drilling, design consultants need to observe those 
conditions in order to provide their recommendations. Only the consultant who prepares the report is fully familiar with the background 
information needed to determine whether or not the report's recommendations are valid. The consultant submitting the report cannot assume 
responsibility or liability for the adequacy of preliminary recommendations if another party is retained to observe construction. 

REALIZE THAT ENVIRONMENTAL ISSUES MAY NOT HAVE BEEN ADDRESSED. 

If you have requested only a geotechnical engineering proposal, it will not include services needed to evaluate the likelihood of 
contamination by hazardous materials or other pollutants. Given the liabilities involved, it is prudent practice to always have a site 
reviewed from an environmental viewpoint. A consultant cannot be responsible for failing to detect contaminants when the services needed 
to perform that function are not being provided. 

ONE OF THE OBLIGATIONS OF YOUR CONSULTANT IS TO PROTECT THE SAFETY, PROPERTY, AND WELFARE OF 
THE PUBLIC. 

A geotechnical/environmental investigation will sometimes disclose the existence of conditions that may endanger the safety, health, 
property, or welfare of the public. Your consultant may be obligated under rules of professional conduct, or statutory or common law, to 
notify you and others of these conditions. 

RELY ON YOUR CONSULTANT FOR ADDITIONAL ASSISTANCE. 

Your consulting firm is familiar with several techniques and approaches that can be used to help reduce risk exposure for all parties to a 
construction project, from design through construction. Ask your consultant, not only about geotechnical and environmental issues, but 
others as well, to learn about approaches that may be of genuine benefit 

The preceding paragraphs are based on information provided by the 
ASFE/Association of Engineering Firms Practicing in the Geosciences, Silver Spring, Maryland 
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COST ESTIMATE PER TASK 

FIRM: DOWL HKM PROJECT TITLE: Sitka Sawmill Cove Dock 

TASK NO; 1 1 TASK DESCRIPTION: Marine Survey and Partial Uplands Survey DATE; 4/11/2014 

GROUP; I METHOD OF PAYMENT: FP U FPPEU T&E ~.:!../ CPLJ PREPARED BY: W. Pence 

SUB-
TASK NO. SUB-TASK DESCRIPTION Professional Land Professional Land 2 Person Crew WI 1 Person Surv. W/ Surveyor Party Chief Survey Tech AutoCad Tech Admin. 

Surveyor V (BP} surveyor 1111 GPS GPS 

1 Pro'ect Management 3 1 

Mob & Travel 6 4 

Data Reductions, Computations, Research 4 3 

Field Surv_fly_Bathymetrv & Uplands 11 

Field Survev Control 4 

Site Plan Prep 2 10 

Pile Quanlhy_~urvev 2 9 2 1 

TOTAL LABOR HOURS 11 9 15 9 2 4 11 1 0 0 0 0 
'LABOR RATES $/HR $165.00 $150.00 $190.00 $120.00 $100.00 $85.00 $100.00 $85.00 $110.00 $90.00 $115.00 $70.00 

LABOR COSTS($) $1,815.00 $1,350.00 $2,850.00 $1,080.00 $200.00 $340.00 $1,100.00 $85.00 $0.00 $0.00 $0.00 $0.00 

COMMENTS: 
SUB-

ITEM(S) QUANTITY UNIT PRICE TOTAL PRICE The limits of the bathymetric survey is 150' beyond the limits of the proposed 
TASK NO. Bulkhead Dock bounded by the uplands. 

1 exp Per Diem (2 person crew for 2 days) 5 $68.00 $340.00 Uplands survey 30' beyond top of bank. 
Allfare JNU-SIT RT 2 $352.00 $704.00 

Boat Rental 1 $800.00 $800.00 Pile Quantity Survey Is Based on 6 material piles at one or 2 locations. 
Lodqing 3 $140.00 $420.00 

Falhometer shippinQ & renlal 1 $900.00 $900.00 

Vehicle Rental 3 $100.00 $300.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 FIRM'S TOTAL COST OF LABOR or Fixed Price : $8,820 
IF CPFF 1 TOTAL INDIRECT COST@ 0.00% $0 

. TOTAL EXPENSES; $3,464 FIRM'S TOTAL EXPENSES (+10% markup) $3,810 

SUB-CONTRACTORS; Firm lnillals and Price Per Task FIRM'S TOTAL COST (no Subcontracts or Fe-e) $12,630 

FIRM; I I I I I 
AMOUNT:! I ___ j -- ------~J I I I - TOTAL SUBCONTRACTOR PRICES; I $0 --- ---

• Lnbnr Rates shall bA direct labor (base pay) only if Method of Payment is CPFF; othe-rwise, Labor Rates shall be total rates (i.e. base pay+ benefits+ overflead +profit) 

eslimate.tsk DOWL, Task Estimate Sheets 
MARINE & PARTIAL UPLAND SURVEY 

4111/2014 1:44PM 
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1: NORTON CORROSION LIMITED 
8820 222no Street SE, Woodinville, WA 98077 
Phone (425) 483-1616 • Fax (425) 485-1754 

e-mail: pgoodwin@nortoncorrosion.com 

April4, 2014 

Paul Wallis 
Moffatt & Nichols 
Anchorage, AK 
pwallis@moffattnichol.com 

Ph 907.677.7500 
Cell907.227.7129 

Subject: 

Dear Paul: 

CATHODIC PROTECTION ENGINEERING & DESIGN 
SAWMILL COVE INDUSTRIAL PARK DOCK PROJECT 
SITKA, ALASKA 

As requested, please consider this revised proposal for your above noted project. Per your comments in 
your email dated today April4, 20I4, we have taken out all site visits out of our costs noted below. NCL 
understands that this proposal is to include our efforts in the following areas: 

I. Pre-Design Support: Participation in a kickoff meeting. Gathering of samples and site CP design 
considerations to be provided/verified by others. The following items might be required: 

a. Water Samples: In addition to samples from the water surface, samples from water 
depths of I 0 ft below the surface may be recommended. Moreover, NCL has concerns 
regarding possible fresh water influences to the project area. 

b. AC power availability needs to be verified for possible ICCP system consideration. 
c. Verification of possible influences of foreign CP systems in the project area. 
d. Review of the possible effects that a new CP system might have on neighboring 

structures. 
2. Design Phase: NCL is to provide CP design drawings and specifications. We understand that 

there will be a four step submittal process. 
3. Bid Phase: NCL will provide assistance in answering CP related questions during the bid phase 

and review CP submittals 

Please consider the following: 

Item Quantity Description- NCL's Approach to Project Rate Ext. Rate 

l 2 hrs 
2 2 hrs 
3 1 hrs 
4 4 hrs 

______ Pre-Design Work 
Review current and historic documents by NCL Principal 
Project Management/Project Work Plan 
Project Cost Control 
Kick-off Meeting & Meeting Follow up: Via conference 
phone call, NCL to participate in kick-off meeting discuss 
latest project information, solidify design focus guidelines 

. and provide meeting follow up.--~---------

$209.00 $418.00 
$209.00 $418.00 
$209.00 $209.00 
$176.00 $704.00 

---- _______________ Pre-Desi_&!I..:~.stimated Bl!_<!g~ $1,331.00 
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5 
6 
7 
8 

9 
10 
11 
12 

--·--

13 
14 
15 
16 
17 

4 
4 
2 
4 

4 
8 
2 

4 
6 

12 
20 

8 

hrs 
hrs 
hrs 
hrs 

hrs 
hrs 
hrs 
hrs 

hrs 
hrs 
hrs 
hrs 
hrs 

____ _______Q~_!['!. an~§E.~~!!!~~ti()_f!~- Submittai-35%~---
Basis of Design 
Design Calculations 
Prepare Specifications 
Prepare Cost Estimate of materials, manpower, and 
installation support/assistance needs. 
Prepare Design Drawings supporting new design (Engineer) 
CAD Drawings 
Secretarial Support 
Principal Review 

1•1 Submittal-Estimated Budget 

·-·----------· 
_ __1?~~-ign and Specifica!_!()ns]_J!d Submittal-65% 

35% Submittal Revision Review & Phone Meetings 
Basis of Design 
Design Calculations 
Prepare Specifications 
Prepare Cost Estimate of materials, manpower, and 
installation support/assistance needs. 

$176.00 
$176.00 
$176.00 
$176.00 

$176.00 
$93.00 
$72.00 

$209.00 

$176.00 
$176.00 
$176.00 
$176.00 
$176.00 

$704.00 
$704.00 
$352.00 
$704.00 

$704.00 
$744.00 
$144.00 
$209.00 

$4,265.00 

$704.00 
$1,056.00 
$2,112.00 
$3,520.00 
$1,408.00 

18 
19 
20 
21 

12 hrs Prepare Design Drawings supporting new design (Engineer) $176.00 $2,112.00 
20 hrs CAD Drawings $93.00 $1,860.00 

4 hrs Secretarial Support $72.00 $288.00 
4 hrs Principal Review . $209.00 $836.00 

____ .. ____________ 2"'1 Submi!_!l:!l-Estimat~d B~~e_t __________________________ ~!?1896.00 
-~-· - ---::;-r•r-·· .... - .......... 

Design and Specifications 3r Submittal-95% 
22 2 hrs 65% Submittal Revision Review 
23 4 hrs Basis of Design 
24 4 hrs Design Calculations 
25 12 hrs Prepare Specifications 
26 4 hrs Prepare Cost Estimate of materials, manpower, and 

installation support/assistance needs. 
27 8 hrs Prepare Design Drawings supporting new design (Engineer) 
28 10 hrs CAD Drawings 
29 4 hrs Secretarial Support 
30 2 hrs Principal Review 

··-·-'"' -::;nr···--·-··-·······-.... -
3 Submittal-Estimated Budget 

-----------~--···-.... ------., .. - Th---··- ·---
Design and Specifications 41 

_ S~!?_f!Iitlal-Final 
31 2 
32 2 
33 2 
34 4 
35 2 

36 4 
37 8 

hrs 
hrs 
hrs 
hrs 
hrs 

hrs 
hrs 

95% Submittal Revision Review 
Basis of Design 
Design Calculations 
Prepare Specifications 
Prepare Cost Estimate of materials, manpower, and 
installation support/assistance needs. 
Prepare Design Drawings supporting new design (Engineer) 
CAD Drawings 

$176.00 
$176.00 
$176.00 
$176.00 
$176.00 

$176.00 
$93.00 
$72.00 

$209.00 

$176.00 
$176.00 
$176.00 
$176.00 
$176.00 

$176.00 
$93.00 

$352.00 
$704.00 
$704.00 

$2,112.00 
$704.00 

$1,408.00 
$930.00 
$288.00 
$418.00 ---.. ·------

$7,620.00 

$352.00 
$352.00 
$352.00 
$704.00 
$352.00 

$704.00 
$744.00 
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38 2 hrs Secretarial Support $72.00 $288.00 
39 2 hrs Principal Review ____________ $209.00 ___ $4_1_8_.0_0_ 

----------··-------··----------4_
1

" S11bmittal:~stimated Bud~----··-··--- $4,266.00 

40 
41 

10 hrs 
2 lot 

Bid Support 
Research and respond to CP related bid questions 
Review contractor CP Submittals (we have allotted for two 
submittal reviews-if there are more than two each additional 
review will be $704.00) 

$176.00 
$704.00 

-------------~----------· ._;;;;;.B~id~S::::.upLJpo::..o::..::r~t __ 

Total Estimated Budget-Bid Support 

Terms: Net 30 days on approved credit. Validity of proposal 60 days. NCL maintains 
$3/5 Million professional liability insurance- higher limits are available at additional cost. 

Thank you for the opportunity to present this proposal. We look forward to your positive 
response. 

dwin 
Technical Marketing 

(7) SC\PBC\MoffattNichols _ SawmillCoveA 

Authorized by Date 

$1,760.00 
$1,408.00 



Sawmill Cove Dock 

Subconsultant Fee Proposal 

RSA Engineering 



Engineering, Inc. 

Moffatt & Nichol 
880 H Street, Suite 208 
Anchorage, AK 99501 

March 20. 2014 
Revised March 28, 2014 

ATTENTION: Shaun G. McFarlane, P£. 

Dear Shaun. 

Designi11g iu AIMitti for OJJn· 20 }(ars 

REFERENCE: Sawmill Cove Dock Project Electrical Fee Proposal 

RSA Engineering is pleased to offer a fee proposal for electrical engineering services for 
the referenced project Our understanding of the scope of work required for this project 
is based on a meeting held at your offices with Paul Wallis on 3/13/2014 

• The City and Borough of Sitka is pursuing a new waterfront dock facility at the 
Sawmill Cove location in Sitka, Alaska Although the exact siz.e and type of dock 
are unknown at this time. it is anticipated that the structure will consist of a sheet 
pile btJikhead and/or a pier dock. 

• RSNs design will include area ligl1ting, power distribution, electrical service 
upgrades (if required) and coordination with other disciplines to ensure all items 
requrring electrical connections are captured. 

• Lighting design is anticipated to include the minimum requirements for lighting 
the dock mooring only. It is our understanding that any additional lighting for 
work in the area will be determined in later project phases. 

• Power distribution design is anticipated to include limited shore power 
receptacles for vessels of '150' of more. Shore power will be included in 4 
locations along the dock face. Additionally, power supply to the cathodic 
protection system if applicable will be included. 

• Our design will also include a new electrical service for the dock as well as 
coordination with the c:ty and Borough of Sitka Electrical Department for a utility 
line extension to the new service. 

• There will be no electronic security or CCTV systems included in this phase. 

• It is our understanding that there will be design document submittals at the 35%, 
65% and 95% phases for Owner review, and a final100°/o construction document 
submittal. We anticipate using 2004 CSI specifications with outline specifications 
to be provided at 65% and edited specs at 95% review and 100% submittal 
phases. 

• This fee assumes that RSA will attend the following design and construction 
meetings. 

o One 3-hour Design Kick-off meeting 

o Weekly progress meetings during design and construction {24 total). 

ANCHORAGE :?5:n /~rdoc H:::uie,ard, sute 200 • l>ocLorage. AK 9~~.rJ3.2516 • p9J7.2'76.0521 • 19)7 275. 17:J: 

WASILLA 191 r;.. S•.v.,nson Ave,Je, S.lle 10i • ·.v;,sda .. 1<"\99"354 • :.907.35715'21 • t!Y.J7.357.l751 
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o Design review meetings at 35'/o, 65% and 95% 

• We anticipate a limited amount of in office construction administration time will be 
required for necessary review of submittals and RFis. 

• Our fee proposal includes three (3) site visits, one (1} to be performed at the pre
design phase to determine existing site conditions and two (2) construction 
phase Inspections. 

Exclusions: 

• We have excluded Permitting Services. Commissioning Services, LEED 
Services, Cost Estimation Services and Reproduction Services from our proposal 
at this time. If these services are desired in future, we propose to negotiate costs 
for the work at that time. 

• The cathodic protection system design is not included wfth our fee proposal as it 
is understood that this service is being designed by another firm. RSA's 
involvement will be limited to the necessary coordination to provide power to the 
caU·10dic protection system. 

RSA proposes to provide these service the following fee, which will be billed on a time 
and expenses basis at our standard hourly rates: 

Task Description Fee Reimbursables 

Pre-Design Site Visit $ 1.825.00 51,300.00 
35% Design $ 3,025.00 
65% Design $ 4,275.00 
95% Design & Specs $ 5,100.00 
100% Design & Specs $ 2,075.00 
In-House CA $ 4,650.00 
2 Site Inspections ~ 3.650.00 §2,600.00 

Subtotals 524.600.00 $3,900.00 

TOTAL $28,500.00 

Please review and advise if this proposal is acceptable by signing below and returning a 
copy to our office as our notice to proceed. We have attached a COP>' of our Standard 
Terms and Conditions to provide guidelines for contractual issues in the absence of a 
formal contract for this project. We look forward to working with you on this project. 

db/tehlhhm 
14~0181 r/L4034 
Attachment 

Accepted for the Moffatt & Nichol 

Sincerely, ·'' /'l 

~rJ/~,j~/ 
Ti~othy HaU~Y 
Vice President 



RSA Engineering, Inc.- Standard Terms and Conditions 

This dccurnenl is intended to p'ovide guidei:nes for contractual 
\ssues 1n lhP. absence of a contract supplied by nur client 

Performance: 
RSA Enginee·ing. Inc.. herein known as RSA and its 
employees will exercise the degree of skill and CBre exoected 
by customarily accepted pracjces and procedures. No 
warranties, express~d or employed, are made 't'!Ji!h respect to 
RSA's performanco, unless agreed In writing. RSJl. is not a 
guaraPtor of the project to whiclllts services am direcl~&d, and 
responsibilily is limited to work performed for the client. RSA is 
no! respo1slble for acts and om'ssions of th~ client, no.r for 
third parties not under Its direct control. RSA shall not be 
lic::ble for any reason lor £my special, indirect or r.onsequentia\ 
damages including loss of use and/or loss of profit. RSA may 
rely upon information suppfied by the client e'1gaging RSP.. and 
its contractors or its consultanls without independent 
vcrHic~tions. 

Ownership of Documents: 
Documents prepared under this agreement are lnstrumer1ls of 
Service lor the sole use and benefit of the Owner. RSA retains 
a property interest ln the vroti\ products including rights to copy 
und reuse. RSA grants the Owner a perpetual and non· 
transferrable license to reproduce the lrstruments of 8crvicr~ 
for their intended use. including the ri;,Jht lo reproduce for 
ccnstwctlon, upkeep, operation and nminlenance. RSA wPI 
incur no liability from the unauthorized use or modification cf 
the Instruments of Sewiro for other than their original purpose 
without RSA's written permission. RSA·s signature!>, 
professional seals and dates shnll lle removed from the 
lnstmme'its of Sentice when these documents are used for 
other than U1eir intended purposes. 

Governing Law; 
This contract shall be governed by the laws of the State of 
Alaska. and any lawsuits brought thereon shall be filed al the 
Judicial District Court in Anchorage, Alaska. 

insurance: 
RSA maintains errors and omission insurance (claims made 
basis), commercial general liability insurance, aulomobfle 
liability insurance and workers compensation and employer's 
ii.abillty insurance for employeEs pertonnlng '.I!Ork under this 
contract. 

lfldemnity: 
RSA shall indemnify, defend and holrl U1o client, <Jgents and 
employees harmless from and against any and all ::\aims, 
demanos, suits, liability of <my nature under this agreement 
resuHing from negHgent acts, errors or omissions of RSA. 
RSJ\'s offtcers, agents. a11d subco:lsultanls •,'Jho are directly 
responsible to RSA. RSA is not required to indemnify, defend 
or hold harmless the client for a claim of, or liability for, 
independent neg!ifJEml acts, errors, or omi&sions of the client. 
11 there is a claim of, or liability for, a jcln\ negligent act, error or 
omission of RSA and the Cllent, the indemnification, defense 
and hold harmless obHgat!on of this agreement shatl be 
apportioned on a comparative fault basis. 

Dispute Resolution: 
Prior to init1atin!; co,Jrt action, RSA and the chen\ srall m good 
bHh ~;eek to settle or resolve the controversy by submittmg the 
rnatlcr to medic:don in Anchoraqe, Alaska. Su:::h notice shall t.e 
within the sta~utory time limit for commem: ng a legal acti<Jn 
inv>J•'Iing the :oniroversy. 'The independent third purly 
Mediator '"''ill be selected by mutual consent of both Parties 
lrorr. a !lsi of available members :;~f the American Arbitration 
Association. 

ArbUratfon: 
At the election of e!lhe1 party, ;;my llispute aristng be~ween the 
parties herein relating to !he subject t11atl€f a! this agreement 
shaJ be resolved by ar:1itralion. T:m rf;su!ls of said atbitration 
shall be conclusive, final and binding upon aH parties and may 
be entered into any ini!ia! Court of Records as a final judgment. 
Arbitration proceedings shall be conductoo pursuant to the 
adrninislralive procedural rules promulgated by the American 
Arbitration Association. Any final arbi\ratiJn award slmll 
ir1clude an aword lor all-reason2bfo costs. and reasonable 
at\omey fees. 

Proposals: 
Proposals C'!<:[)tm 9D days alter submission to a client unless a 
different expiration limit is included in the proposal. RSA rnay 
withdraw or modify a proposal at any lime arior to acceptance 
by the client 

Pa}•nmnts: 
Payments for RSA Setvices shall be made alter dient's 
zpproval of RSA $\Jbmission and invoice. Client shall review 
and approve each submission and irwolcc ard shall pay !he 
invoice amount with in 30 days (or other agreed upon 
ti'Tletable) of approval. lf !he owner does nol approve a 
submission it shalt be returned to RSA for revision, 

Invoicing: 
RSA will invoice on a monthly basis. AI! invoices shall be due 
and payable upon receipt. interest charges of 1.5% per month 
may be assessed for unpaid balances beyond 120 days pas! 
cue unless other arrangements are made. In the event billing 
is on a pay when paid basis. RSA aoo the r.!lent agree ic six 
months past due pri::Jr to assessing interest charges unless 
o!her arrangements are made, It is agreed tnat in the nvcnt ol 
fuilure of the client to make payments in ::mnpliance with this 
agreement, RSA, at its option, may tmrrlnato <'•II scrviccc in 
connecllon wilh !his agreement 

Termjnatian: 
Tnis contract may be terminated by either party upon 30 days 
written oatice, should the other party fa1l to substanti<~lly 
;Jerfcrm in accordance with the le(ffiS and conditions herein. In 
the event of tormtna•.ion the r..onsullant shall be pai·j 
compensation for services actually performed and ;or 
rdmbursablc expenses actually incurred. RSA reserves the 
right to complete analysis and records as are necessary to pul 
files in order, and wore considmecl by us necessary to pl\lled 
our professional reputation. 



FY2015 CBS CAPITAL IMPROVEMENT PROJECTS STATE REQUEST 

Project Title: SAWMILL COVE INDUSTRIAL PARK WATERFRONT DEVELOPMENT 

Total Waterfront Development Project Cost: 
FY2015 State Priority 1 Funding Request: 
Previous Upland Development Funded: 

City and Borough of Sitka Federal Tax ID Number: 

$ 7,100,000 
$ 7,100,000 
$ 9,850,000 (Federal) 
$ 7,500,000 (State) 
$2,500,000 (CBS) 
92-0041163 

The City and Borough of Sitka (CBS) requests the State continue to partner with the CBS to 
develop the waterfront at the Sawmill Cove Industrial Park (SCIP) by providing $7,100,000. The 
State recently included $7.5 million dollars for construction of a bulkhead dock at the SCIP in the 
November 2012 General Obligation Transportation Project Bond. This central waterfront bulkhead 
project funding will allow for the construction of a bulkhead dock, fender system, uplands improvements, 
and other infrastructure improvements to allow barge freight to come over the dock. The CBS is 
requesting further assistance to construct additional waterfront infrastructure needed to accommodate 
bulk water tankers and other larger ocean going vessels and continue to complete the multi-purpose 
docking facility. 

In 1993 the Alaska Pulp Corporation mill operation shut down, resulting in the loss of over 400 jobs in 
the community of Sitka. The City and Borough of Sitka took over the former Alaska Pulp Corporation 
mill site in 1999. Over $11,000,000 of Federal, State and CBS funds have been used to complete upland 
utilities, system upgrades, and paving. The State contributed $1 million toward a raw water line to allow 
for bulk water export. The Industrial Park is operational with multiple tenants. Total private investment 
into the Industrial Park is over $20,000,000. Development at the Industrial Park has created 60 full time 
jobs and seasonal employment for over 320 people. 

The CBS has plans to develop a marine services industry at the Industrial Park and are currently under 
contract with Northern Economics to perform feasibility studies to determine the viability. Additionally, 
the CBS is currently involved in a public-private partnership to complete shoreline stabilization, which 
will provide much needed shoreline protection, help provide the base for future development, and provide 
a cost savings to the CBS. 

The Waterfront Development total project cost is $7,100,000. The Sawmill Cove Industrial Park has 
not reached its full potential due to the lack of infrastructure to access the ocean and water based 
commerce. Priority 1 includes additional uplands development, breasting/mooring dolphins, and 
catwalks. This priority is the second phase to the central waterfront development allowing marine access 
to the Industrial Park and is critical to future development. 

Past public investments into the Sawmill Cove Industrial Park have resulted in private investment, 
job creation, and a sustainable tax base for the CBS. The former Pulp Mill deep water dock 
formerly served ocean going container ships transiting across the Pacific Ocean. Sitka is -Closer to 
open ocean than any other Southeast port yet has no ability to function as a deep water port. The 
Waterfront Development Project at Sawmill Cove Park is the key to enabling Sitka to develop an 
economically viable deep water port intermodal facility once again. 

8 
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POSSIBLE MOTION 

1 MOVE TO approve the hire of Jeff Ankerfelt for 
Police Lieutenant at a Grade 32 -- $85,009.60 

annually, with a starting leave bank of 80 hours and 
a starting leave accrual of 12.67 hours per month, 
which will increase to 16.67 per month on July 1, 

2015. Additionally, he will receive up to $15,000 in 
reimbursement of expenses directly related to 

moving to Sitka. 



City and Borough of Sitka 

April11, 2014 

Deputy Chief Jeff Ankerfelt 
1300 Northwest Parkway #330 
New Brighton, MN 55122 

Dear Jeff, 

POLICE DEPARTMENT 

304 Lake Street, Room 102 • Sitka, Alaska 99835 

Sheldon Schmitt 
Chief of Police 

BlJSiness 747-3245 
Fax 747-1075 

On behalf of the City and Borough of Sitka, Alaska, I am pleased to make the following offer of 
employment to you: 

Position: Police Lieutenant, Grade 32, Full Time, Benefitted 

Starting Salary: The starting pay for this position is $40.87 per hour ($85,009.60 
annually). You will be eligible for any approved payroll increases 
when the six month probationary period is completed. 

Starting Annual 80 hours, available on first day of employment 
Leave Bank 

Leave Accrual 12.67 hours per month (152 hours per year). July 1, 2015 
increase to 16.67 per month (200 hours per year). 

Moving Expenses $15,000 payable as reimbursement of expenses of direct payment 
to Moving vendors 

Other Benefits As outlined in the City and Borough of Sitka Personnel Policies 
Handbook 

Starting Date To be mutually determined, but not later than June 16th, 2014 

This employment offer is only binding upon the approval of the Assembly of the City and 
Borough of Sitka who will vote on this offer in their regularly scheduled meeting to be held on 
April22, 2014. 

This employment offer will be valid until5:00 pm Alaska time on April 25th, 2014. Please 
acknowledge your acceptance or rejection of this offer in writing (email will be sufficient). If you 
need more time to consider the offer, please contact me before the deadline. 



City and Borough of Sitka 
POLICE DEPARTMENT 

304 Lake Street, Hoom 1 02 • Sitkq, Alaska 99835 

Sheldon Schmitt 
Chief of Police 

Business 747·3245 
Fax 747·1075 

The City and Borough of Sitka is extremely delighted at the prospect of having you join our 
management team. We are excited to have an accomplished and highly skilled executive such 
as yourself join us and we look forward to working with you. 

Sin~erely, -·~ /) _ q o__~---· 
"-----~ 
Sheldon Schmitt 

cf - Mark Gorman 
Mark Danielson 
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