
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Matthew Hunter

Deputy Mayor Bob Potrzuski

Vice-Deputy Mayor Steven Eisenbeisz

Tristan Guevin, Kevin Knox

Aaron Bean, and Aaron Swanson

Municipal Administrator: Mark Gorman

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMTuesday, February 14, 2017

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

17-019 Reminders, Calendars and General Correspondence

Reminders and Calendars.pdfAttachments:

V. CEREMONIAL MATTERS

17-013 Proclamation - 70th Anniversary of Mt. Edgecumbe High School

MEHS Proclamation.pdfAttachments:

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 

School District, Students and Guests (time limits apply)

17-014 Special Reports: 1) Alaska Permanent Capital Management, 2) Sitka 

Community Hospital Board Chair: Update on SEARHC/SCH 

Collaboration Project

APCM Report.pdf

SCH Board.pdf

Attachments:
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February 14, 2017City and Borough Assembly Meeting Agenda

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.

VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 17-010 Approve the minutes of the January 24 and January 31 Assembly 

meetings

Consent and Minutes.pdfAttachments:

B 17-011 Approve a liquor license renewal application for The Channel, LLC dba 

Channel Club

Liquor License.pdfAttachments:

C 17-015 Approve the Health Needs and Human Services Commission goals for 

2017

HNHSC goals 2017.pdfAttachments:

D 17-016 Approve Health Needs and Human Services Commission member, 

Anthony Treas, to serve as an official City and Borough of Sitka liaison 

to the H.O.P.E. Coalition

HOPE Coalition Liaison.pdfAttachments:

E RES 17-03 Adopting an alternative allocation method for the FY17 Shared Fisheries 

Business Tax Program and certifying that this allocation method fairly 

represents the distribution of significant effects of fisheries business 

activity in FMA 18: Central Southeast

Res 2017-03.pdf

application packet.pdf

Attachments:

F RES 17-04 Supporting the Affordable Care Act

Res 2017-04.pdfAttachments:

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS
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G 17-012 Appoint Nicole Filipek to a term on the Library Commission and 

reappoint Charles Horan to fill a term on the Gary Paxton Industrial Park 

Board through July 2017

Motion appointments.pdf

Filipek app.pdf

Horan app.pdf

Attachments:

XI. UNFINISHED BUSINESS:

H 17-008 Approve sending either an Assembly member or City and Borough of 

Sitka staff representative to attend the Seatrade Cruise Global event in 

Fort Lauderdale, FL

Motion Seatrade.pdf

Staff memo.pdf

Roy correspondence.pdf

McGraw correspondence.pdf

Attachments:

I ORD 17-03 Amending Sitka General Code Chapter 4.09 "Sales Tax" at Section 

4.09.100 "Exemptions" at (N) "Over Three Thousand Dollars on Sales 

and Rents of Tangible Personal Property and on Sales of Services, and 

Over Three Thousand Dollars in Rent or Lease of Real Property on a 

Monthly Basis"

Ord 2017-03.pdfAttachments:

J ORD 17-02 Amending Sitka General Code Section 4.19.020 "Annual Transfer of 

Permanent Fund"

Ord 2017-02.pdfAttachments:

XII. NEW BUSINESS:

New Business First Reading

K ORD 17-04 Adjusting the FY17 Budget (Finance Department operations, pass-thru 

grant for Crescent Harbor Playground Renovation Project, Sitka 

Community Hospital equipment lease)

Motion Ord 2017-04.pdf

Ord 2017-04.pdf

REVISED 2017-04 budget adjustment.pdf

Memo Finance.pdf

Memo SCH.pdf

Attachments:

Additional New Business Items
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L 17-017 Discussion/Direction on electric utility rate increases

Disc Dir electric utility rate increases.pdf

Revised presentation - Rates FY18 Rev2 2-14-2017.pdf

Attachments:

M 17-018 Discussion/Direction/Decision on extending an invitation to President 

Donald Trump to the Sesquicentennial Commemoration in October 

2017

Invitation to President Donald Trump.pdfAttachments:

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIV. EXECUTIVE SESSION

XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is 

available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM 

104.7 and via video streaming from the City's website. To receive Assembly agenda 

notifications, sign up with GovDelivery on the City website.

Sara Peterson, CMC, Municipal Clerk

Publish: February 10
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REMINDERS

DATE EVENT TIME

Tuesday, February 14

Thursday, February 16

Regular Meeting 6:00 PM

Special Meeting 6:00 PM
Administrator Candidates Short-List

Tuesday, February 28

Thursday, March 2

Regular Meeting 6:00 PM

Special Meeting 6:00 PM
Sitka School District Budget
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Special Report

Alaska Permanent Capital Management

Sitka Permanent Fund

ALASKA PERMANENT

CAPITAL MANAGEMENT
Rc'tfistcfod Invcstnicnc Adviser'











Sitka Community Hospital Board

Bryan Bertacchi, Chair

Update on SEARHC/SCH Collaboration Project

+
SITKA COMMUNITY HOSPITAL

Creating a healthier tomorrow today.
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CONSENT AGENDA

POSSIBLE MOTION

I MOVE TO APPROVE THE CONSENT AGENDA

CONSISTING OF ITEMS A, B, C, D & E

I wish to remove Item(s)

REMINDER - Read aloud a portion of each Item being
voted on that is included in the consent vote.
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If this item is pulled from the consent agenda the following motion would
be in order:

POSSIBLE MOTION

I MOVE TO approve a liquor license renewal application
for The Channel, LLC dba the Channel Club and forward
this approval to the Alcoholic Beverage Control Board

without objection.
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If this item is pulled from the consent agenda the following motion would
be in order:

POSSIBLE MOTION

I MOVE TO approve the Health Needs and Human
Services Commission goals for 2017.
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If this item is pulled from the consent agenda the following motion would
be in order:

POSSIBLE MOTION

I MOVE TO approve Health Needs and Human
Services Commission member, Anthony Treas,
serving as an official City and Borough of Sitka

liaison to the H.O.P.E. Coalition.





CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 1RES 17-03 Name:

Status:Type: Resolution AGENDA READY

File created: In control:2/2/2017 City and Borough Assembly

On agenda: Final action:2/14/2017

Title: Adopting an alternative allocation method for the FY17 Shared Fisheries Business Tax Program and
certifying that this allocation method fairly represents the distribution of significant effects of fisheries
business activity in FMA 18: Central Southeast

Sponsors:

Indexes:

Code sections:

Attachments: Res 2017-03.pdf

application packet.pdf

Action ByDate Action ResultVer.

CITY AND BOROUGH OF SITKA Printed on 2/14/2017Page 1 of 1

powered by Legistar™

http://sitka.legistar.com:443/View.ashx?M=F&ID=4961752&GUID=96095C6D-30B7-423F-94C3-68E299B5BB38
http://sitka.legistar.com:443/View.ashx?M=F&ID=4961753&GUID=887A0F78-9F75-457C-88D9-9D78ABDA8BA1


Should this item be pulled from the consent agenda the following motion is
suggested:

POSSIBLE MOTION

I MOVE TO approve Resolution 2017-03 on
first and final reading.





THE STATE

■ % "^ALASKA
"  70 Governor Bill Walker

Department of Commerce, Community,
and Economic Development

DIVISION OF COMMUNITY AND RFGfONAL AFFAIRS

P.O. Box 110809

Juneau, AK 998) 1-0809

Phone: 907.465.5541

Fax: 907.465.5867

January 30, 2017

Dear Municipal Official,

Attached please find the 2017 Shared Fisheries Business Tax Program application. I am sorry for the delay
in getting tliis distributed to you. There have been many changes in DCRA over the past year, and so
along with the changes come learning challenges. Having said that, next year should be smooth sailing!

The purpose of tlie Shared Fisheries Business Tax Program (SFBT) is to provide for a sharing of
state fish tax collected outside municipal boundaries with municipalities that have been affected by fishing
industrj' activities. Municipalities around the state will share approximately S2.60 million based on 2015
fisheries activit)' as reported by fish processors on tlieir fish tax returns.

The law that created this program requires tliat program funding be first allocated to fisheries management
areas around the state based on tire level of fish processing in each area compared to the total fish
processing for the whole state. Ihen die funding is further allocated among tlie muiiicipahties located
widiin each fisheries management area based on the relative level of impacts experienced by each
municipalit)'. Details of how the program works arc presented in the application under Program Description.

Your municipaht)' is located in the Central Southeast Fisheries Management Area (FMA 18). The
muiiicipahties located in diis area include Coffman Cove, Edna Bay, Kake, Kupernof, PeMcan, Petersburg
Borough, Port Alexander, Sitka, and WrangeU. llie FY 17 program allocation to be shared widiin this area
is estimated to be 593,119.28.

The fisheries management areas where die program allocation is greater dian 54,000 multiphcd by the
number of municipahties in die area, program reguEtions provide for a "long-form" apphcation. In your
area, the direshold value equals 536,000, (9 municipahties x 54,000) and you are therefore receiving die
attached Long-Form Apphcation. Hie long-form apphcation provides for a "standard" and an
"alternative" method of funding allocation. We encourage your municipaht)' to complete die FY 17 SFBT
apphcation as soon as possible. Due to the delay in sending these apphcations out, die deadline to return
them has been extended to March 17, 2017.

If you have any questions about the program or require assistance in completing the apphcation, please call
me at 465-5541.

Sincerely,

Debi I-Cruse

Community^ Aid and Accountabiht)^ Manager
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Should this item be pulled from the consent agenda the following motion is
suggested:

POSSIBLE MOTION

I MOVE TO approve Resolution 2017-04 on
first and final reading.
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POSSIBLE MOTION 

 

 

I MOVE TO appoint Nicole Filipek to a term on the 
Library Commission and reappoint Charles Horan to 
fill a term on the Gary Paxton Industrial Park Board 

through July 2017.  
 
 
 

 
 
 
  

 
 

 

 
 



Application for Appointment to Boards, Committees, and Commissions

City and Borough of SItka

Address:

Bnail Address:

Board/Commission/Committee:

Name: Daytime Phone:

Address: l^ov \ /VV~, B/ening Phone:
Bnail Address: I Number:

Length of Residence in 3tka: Registered to vote in Stka?_^Yes No

Bnolover: Iao\ka^
Organizations you belong to or participate in: ^ .

VojtAdO LtloVBon^- *S
%\\Veu CX<iyA^'^ \fV;SeOV^'Vo1op-t-ee-C

Bcplain your main reason for applying: ̂  ^ v ̂  i v\ \

(^oO^ PiJLvviVui^ (^e^\0£>\r C-O'xr^^jOVV^

What background, experience or credentials will you bring to th^boai^commisslon, or committee member^ll^

"C. (Lo^'^ip-Vlu 0%A^Vr\^ oP
Rease disclose any potential conflicts of intere^hat may arise from your appointment. These may include but are f
not limited to: I>o^WPa5o^^rX>S

_ Asubstanti^ financial interest of $1000 annually that could be influenced by your appointment.

An immediate family member employed within the scope of this appointment. ,

Pcptoe, Ub^Tt^*

Rease attach a letter of interest, outline, or resume which includes your education, work, and volunteer experience

that will enhance your membership. 'p\ej^^=^ '^ee^ oQ^ pC^grO-'
(Tobeconsidered, your application must becompleteAND beaccompanied by oneoftheabo/e^porting documents.)

Your complete application and resume ̂ ould be returned to the Municipal Oerk's Office by noon on the

Wednesday prior to an advertised Assembly meeting.

Rease note: all information submitted will be made public and published online. Appointments are normally made

during open session of an Assembly meeting, however. Assembly members may vote to discuss appllcant(s) in
closed executive session. In this case, do you wish to be present when your application is discussed? X Yes No

Return to:

Melissa Henshaw, Deputy Qerk/RecordsSpecialist, 100 Lincoln Street

F^: 907-747-7403 Bnail: melissa.henshaw@cityofsltka.org







Application for Appointment to Boards, Committees, and Commissions

City and Borough of Sitka

Board/Commission/Committee: Gr PA')CrO^ I AL

Name: (A |-Vt)y^-Ar^ Daytime Phone:
Address: ^3 ̂ ̂ ^O O^ Evening Phone: ^^7'73 ̂  ' {(^£>
Email Address: oK A s At-&.c</]pax Number: ̂ ^*7" 7^7" ̂  ̂^7/

Length of Residence in Sitka: ^0 Registered to vote in Sitka? X' Yes No
Employer: S£ L P [4-t>/^-AAJ" f^Co LL^C- .
Organizations you belong to or participate in: OMJiOL\C Cca\ fVM/A/ i\i.( Qt^\JiCe

Explain your main reason for applying: p:! LL 0 U T TlE/^ W TO lUL^ H

What background, experience or credentials will you bring to the board, commission, or committee membership?

Please disclose any potential conflicts of interest that may arise from your appointment These may include but are
not limited to:

•  A substantial financial interest of $1000 annually that could be influenced by your appointment.
•  An Immediate family member employed within the scope of this appointment.

NoNi3

Please attach a letter of interest, outline, or^sume)vhich includes your education, work, and volunteer experience
that will enhance your membership. S(£i5 /VTT'A-Cf'fi^^

(To be considered, your application must be complete AND be accompanied by one of the above supporting documents.)

Date:. C 7 Signature: ( JaM:,

Your complete application and resume should be returned to the Municipal Clerk's Office by noon on the
Wednesday prior to an advertised Assembly meeting.

Please note: all information submitted will be made public and published online. Appointments are normally made
during open session of an Assembly meeting, however. Assembly members may vote to discuss applicant(s) in
closed executive session. In this case, do you wish to be present when your application is discussed? Yes No

Return to:

Melissa Henshaw, Deputy Clerk/Records Specialist, 100 Lincoln Street

Fax: 907-747-7403 Email: melissa.henshaw@cityofsitka.org
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step 1

DISCUSSION on sending either an Assembly
member or City and Borough of Sitka staff

representative to attend the Seatrade Cruise Global
event in Fort Lauderdale, PL.

Step 2

Possible Motions

I MOVE TO approve sending Assembly member
to the Seatrade Cruise Global event in Fort

Lauderdale, FL with expenses to be paid from the
Visitor Activities Enhancement Fund.

OR

I MOVE TO approve sending CBS staff member
to serve as a representative at the

Seatrade Cruise Global event in Fort Lauderdale, FL
with expenses to be paid from the Visitor Activities

Enhancement Fund.



City & Borough of Sitka

Municipal Clerk's Office
100 Lincoln Street, Sitka AK 99835

Telephone: 907-747-1811 Fax: 907-747-4004

Memorandum

To: Mayor Hunter and Assembly Members

Cc: Mark Gorman, Municipal Administrator

From: Sara Peterson, Municipal Clerk

Date: February 8, 2017

Subject: City and Borough of Sitka representation at Seatrade

The 2017 Seatrade Cruise Global event will be held March 13-16 in Fort Lauderdale,

Florida. Cruise line executives, buyers, and suppliers attend this annual event for a week
of networking, sourclng, Innovation, and education.

Sitka participants planning to attend this event are Sitka Chamber of Commerce
Executive Director, Rachel Roy; Sitka Chamber of Commerce Director of Tourism, Sherry
Aitken; Chris McGraw on behalf of Old Sitka Dock; and Naa Kahidi Dancer, Madison

Roy-Mercer.

The City and Borough of Sitka (CBS) has sent an Assembly member to this event since
2012. Pete Esquiro attended in 2012 and Mim McConnell in subsequent years.

Travel costs are anticipated to be approximately $3,012 and will be expensed from the
Visitor Activities Enhancement Fund. One of the intended uses of the Fund is to fund

visitor enhancement related travel such as this. An appropriation of $5,000 exists in the
Fund for travel.

Previously, CBS has been criticized for not actively supporting the cruise ship industry.
In recent years we have reversed this conception. To maintain this sense of support and
collaboration, staff strongly recommends an Assembly member or CBS staff
representative attend Seatrade.



Sara Peterson

From: Rachel Roy <ed@sitkachamber.com>
Sent: Tuesday, January 31, 2017 2:29 PM
To: Sara Peterson; Mark Gorman; chris@halibutpointmarine.com; Matthew Hunter

(Assembly)
Subject: Re: CBS participation at SeaTrade

Hello Mark,

1 have another obligation tonight so I will not be able to attend the meeting. Please consider my written
comments.

I believe that continued participation in Seatrade is very important for both the City of Sitka and the Chamber.
Seatrade is one of the primary opportunities for ports to meet face-to-face with the decision makers within the
cruise industry. The connections that are made can translate to real dollars when talking about a ship being
scheduled in Sitka for a season.

With the budget cuts to State marketing dollars, ATIA and the Destination Marketing Organizations (DMOs)
discussed the viability of our participation. The outcome was to ensure that Alaska keeps its market share in the
massive global industry, we must be present and continue to maintain and build relationships. 1 believe that for
Sitka to get real cruise ship growth, we have to be there too! We have seen the growth in ports like Icy Straight
Point (Hoonah) who make trips to Florida to meet with the cruise execs every year.

1 agree with Chris's points, the cruise industry will be one of our main industries in Sitka and it is important that
they know they are welcome in our port. Let's continue to build on what we have and welcome them to our port.
Please consider sending an assembly member or staff representative from the city.

I have included some quotes from CLIA's John Brinkley below:

http://www.tourismworksforak.org/industrv-data.html

Alaska's share of the global cruise industry is on the decline. Long before he was a Republican state lawmaker
and candidate for governor, John Binkley worked on his family's riverboat in Fairbanks, doing tours for visitors
to Alaska's Interior.

"When we were growing up in our family business, my father used to always tell us that, Tf you're coasting,
you're going downhill,"' Binkley told the Juneau Assembly Committee of the Whole.

Binkley is now president of Cruise Lines International Association of Alaska, formerly the Alaska Cruise
Association. He says the state has been coasting when it comes to attracting tourists.
"I think we've taken a lot of it for granted, what we've had here in Alaska in terms of the industry, and other
destinations around the world have not," he said.
Binkley says Alaska's share of the global market has declined from 6.5 percent in 2006 to 4.5 percent. He says
some of the most successful cruise ship ports have partnered with the industry to improve their facilities.







Sara Peterson

Subject: FW: City of Sitka representation at Seatrade

Forwarded message

From: "Chris McGraw" <chris@halibutpointmarine.com>
Date: Sat, Feb 4, 2017 at 3:52 AM +0700
Subject: City of Sitka representation at Seatrade
To: "Maegan Bosak" <maegan.bosak@citvofsitka.org>
Co: "Mark Gorman" <mark.gorman@citvofsitka.org>. "Rachel Roy" <ed@sitkachamber.com>

Megan,

I understand that Mark is out of the office and you are acting administrator. I know the
Assembly met on Tuesday evening to discuss sending a CBS representative to the cruise
ship convention Seatrade in Florida next month. My understanding is that the assembly is
not interested in funding this trip and most likely won't be sending a representitive. As
a local business owner in the visitor industry and as President of the Greater Sitka
Chamber of Commerce and Visit Sitka I feel that it is important to have CBS
representation at Seatrade to show that the local government is actively supporting Sitka
as a cruise destination. With this said. Visit Sitka through a donation from a local
business is willing to fund sending a representative from CBS to Seatrade. If CBS could
take this into consideration in its decision making regarding sending a representative, I
would appreciate it. If you have any questions please feel free to contact me.

Thanks,

Chris McGraw

907-738-9011
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2017-03 on
second and final reading.
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2017-02 on
second and final reading.

Notes:

•  This ordinance corrects a clerical error in Ordinance 2016-23 approved by the
Assembly in July 2016.

• The intent of Ordinance 2016-23 was to establish procedures within Sitka
General Code for an annual transfer of funds from the General Fund to the

Permanent Fund with the initial transfer taking place in FY18.
• Ordinance 2016-23 stated the initial transfer would be 0.50% (should be 0.25%).
• The amount of the annual transfer would increase by 0.50% (should be 0.25%)

per subsequent fiscal year, to a maximum of 2.0%.
• The Investment Committee recommended a rate of 0.25% at their June 1, 2016

meeting.
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2017-04 on
first reading.
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6  CITY AND BOROUGH OF SITKA

7

8  ORDINANCE NO. 2017-04

9  AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
10 ADJUSTING THE FY17 BUDGET (FINANCE DEPARTMENT OPERATIONS, PASS-THRU
11 GRANT FOR CRESCENT HARBOR PLAYGROUND RENOVATION PROJECT, SITKA
12 COMMUNITY HOSPITAL EQUIPMENT LEASE)
13

14 BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:
15

16 1, CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
17 of the Sitka General Code of the City and Borough of Sitka, Alaska.
18

19 2. SE VERABILITY. If any provision of this ordinance or any application thereof to any person or
20 circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
21 circumstances shall not be affected thereby.
22

23 3. PURPOSE. The purpose of this ordinance is to adjust the FY17 budgets for known changes.
24

25 4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY 17 budget
26 for known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka,
27 Alaska, the budget for the fiscal period beginning July 1, 2016 and ending June 30, 2017 is hereby adjusted
28 as follows:

29

30

FISCAL YEAR 2017 EXPENDITURE BUDGETS

GENERAL FUND

Finance - Operations: The Finance Director has requested to re-appropriate funds in the amount of
$30,000 from personnel to contracted/purchased services. An outside accounting firm will help to
finalize the FY16 CAFR due to the Deputy Finance Director position being vacant.

Other - Operations: This is to recognize a Grant from the Land & Water Conservation Fund in the
amount of $124,999 for the Crescent Harbor Playground Renovation Project. This is a pass -thru
Grant to Sitka Trail Works where the revenue and appropriations will be recorded through the
General Fund in equal amounts.

Sitka Community Hospital- Capital: In the FY17 Budget, the Hospital budgeted $130,000 for the
Omnicell med-dispense system. They are requesting that this equipment be leased over a 5 year
period. The total cost would come to $160,000 and is requesting an additional appropriation of
$30,000 from the Hospital Working Capital.

31
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34
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36

37

38

39

40

41

42
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AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 9 

ADJUSTING THE FY17 BUDGET (FINANCE DEPARTMENT OPERATIONS, PASS-THRU 10 

GRANT FOR CRESCENT HARBOR PLAYGROUND RENOVATION PROJECT, SITKA 11 

COMMUNITY HOSPITAL EQUIPMENT LEASE) 12 
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       BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 14 

       15 

       1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part 16 

of the Sitka General Code of the City and Borough of Sitka, Alaska. 17 

 18 

       2.  SEVERABILITY.  If any provision of this ordinance or any application thereof to any person or 19 

circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 20 

circumstances shall not be affected thereby. 21 

 22 

       3.  PURPOSE.  The purpose of this ordinance is to adjust the FY17 budgets for known changes. 23 

 24 

       4.  ENACTMENT.  The Assembly of the City and Borough of Sitka hereby adjusts the FY17 budget 25 

for known changes.   In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka, 26 

Alaska, the budget for the fiscal period beginning July 1, 2016 and ending June 30, 2017 is hereby adjusted 27 

as follows: 28 

 29 

 30 

 
FISCAL YEAR 2017 EXPENDITURE BUDGETS 

GENERAL FUND 
 

Finance – Operations:  The Finance Director has requested to re-appropriate funds in the amount of 
$30,000 from personnel to contracted/purchased services.  An outside accounting firm will help to 
finalize the FY16 CAFR due to the Deputy Finance Director position being vacant. 

 
Other – Operations:  This is to recognize a Grant from the Land & Water Conservation Fund in the 
amount of $124,999 for the Crescent Harbor Playground Renovation Project.  This is a pass –thru 
Grant where the revenue and appropriations will be recorded through the General Fund in equal 
amounts. 

 
Sitka Community Hospital- Capital:  In the FY17 Budget, the Hospital budgeted $130,000 for the 
Omnicell med-dispense system.  They are requesting that this equipment be leased over a 5 year 
period.  The total cost would come to $160,000 and is requesting an additional appropriation of 
$30,000 from the Hospital Working Capital. 
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 43 

 44 
Ordinance 2017-04 45 
Page 2 of 2 46 
 47 
 48 
EXPLANATION 49 

 50 

Necessary revisions in the FY 2017 budget were identified.  These changes involve the increase of 51 

expenditure accounts and causes decreased cash flows to the fund balance of various funds.  A short 52 

explanation of each budget revision is included.   53 

 54 

       5.  EFFECTIVE DATE.  This ordinance shall become effective on the day after the date of its 55 

passage. 56 

 57 

       PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 58 

Alaska this 28th Day of February, 2017. 59 

 60 

 61 

                                                                                                                      _______________________         62 

ATTEST:                                                                                                     Matthew Hunter, Mayor 63 

 64 

 65 

 66 

__________________________________ 67 

Melissa Henshaw, CMC 68 

Acting Municipal Clerk 69 

 70 

1st reading 2/14/17 71 

2nd reading 2/28/17 72 



MEMORANDUM

To: Mayor Hunter and Members of the Assembly
Mark Gorman, Municipal Administrator

From: Jay Sweeney, Chief Financial and Administrative Officer

Date: February 7, 2017

Subject: Finance-related Adjustments in Supplemental Budget Ordinance

Mayor Hunter and Members of the Assembly,

The accompanying supplemental budget ordinance contains two finance-related
appropriations/reappropriations.

The first is a request to reappropriate $30,000 from wages and benefits in the Finance
Department to contracted and purchased services. The Finance Department has
experienced a vacancy in the Deputy Finance Director role since June, 2016; a new
employee has accepted an employment offer but will not begin work until March 20^"^.
To obtain professional assistance in preparing for external audit, the Finance
Department previously requested a portion of the budgeted salary for the Deputy be
reappropriated to purchased services. As the fiscal calendar is turning towards annual
budget preparation requiring attention of the CFAO to shift, the Finance Department is
requesting resources to obtain additional professional assistance in finalizing the 2016
CAFR. The draft 2016 CAFR is complete and has been posted on the Municipal
Securities Rulemaking Board (MSRB) Electronic Municipal Market Access (EMMA), as
required by loan agreements with the Alaska Municipal Bond Bank Authority. Additional
work, however, is needed to finalize the MD&A and statistical sections of the document.
The additional amount of $30,000 represents an estimated top-end amount required to
complete all audit-related services including audit fees and professional assistance; if
the appropriation is not fully spent (which is likely) the unspent portion will lapse on
June 30^^ into the General fund balance. As of February 7^^; the Finance Department
had expended $425,096, 44.49%, of its FY2016 salaries appropriation of $868,104;
normal expenditure by this date in the fiscal year would be 58.3% of the appropriation,
or $506,394. The Finance Department has also spent $121,670, or 78%, of its FY2016
appropriation for contracted purchases and services of $156,200 to date, and additional
outlays are expected to finalize the audit and the CAFR. Assembly approval is required
to transfer appropriations from wages and benefits to contracted and purchased
services.

Page 1 of 2





+ SITKA COMMUNITY HOSPITAL
Creating a healthier tomorrow today.

209 Moiler Avenue

Sitka, Alaska 99835

(907) 747-5241

www.sitkahospital.org

MEMORANDUM

To: Mayor Hunter and Members of the Assembly,

Mark Gorman, Administrator

Cc: Bryan Bertacchi, Hospital Board Chair

Rob Allen, CEO

From: Steven Hartford, SCH Director of Operations

Date: November 2, 2016

Subject: Request for supplemental budget ordinance for Medical Equipment Lease

The Hospital had included $130,000.00 for the acquisition of a medication dispensing system in
its current year capital budget. The process for reviewing the product options available to the
Hospital led to a decision to lease the equipment from a company known as Omnicell. This
lease will be for a 60 month or 5 year period at a cost to the Hospital of $2645.02 per month for
a total of $160,041.64 over the 5 year period.

Jay Sweeney has recommended that we seek an ordinance allowing us to supplement our
current fiscal year capital budget by $30,000 in order to cover the difference and ensure
authority to expend the total amount over the 5 year period.

For your information I am attaching the memo and other materials we provided to our Board
last month when they approved the project.

www.sitkahospital.org
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DISCUSSION ~ DIRECTION

on electric utility rate increases



















ELECTRIC DEPARTMENT – RATES
Key Rate Issues FY18

 Approximate 2.2M/Year NEEDED for FY18 and Forward

 Rate Increase on Residential of 13 cents/kwhr to 15 cents/kwhr needed

 Load is the VARIABLE - has leveled to 103-105 million kwhr/yr

 Range of current revenue $13.9-14.2 m

Options to Balance the Enterprise Fund

 Property Tax Ballot Initiative REV 2 – Specifically Targeted, 1 mil = $1 m

 $1 m revenue cuts the rate increase by 50%

 Increase Summer Sales Tax from 6% to 7% - approx. $1 m

 Continue subsidization by General Fund, Permanent Fund, or other.

 Severance Tax – Fish and Gravel, $1 m

 Rate Increase 15%

 Residential rate up from 13 cents to 15 cents

 First Tier on General Service Commercial unchanged<500 kwhrs @ 18 cents

 Monthly Fees unchanged

 Boat Service Tier 2 matches Tier 2 Residential (11% not 15%)

 Heat Pumps remain at ½ the cost of fuel oil to operate

 Early rate increase to help balance FY17

 Apr 1 FY17 - $500,000 estimated additional FY17 revenue

 Early Guess of approx. $589,000 needed

 Range of $200,000 to $1.2 m
2/14/2017 City and Borough of Sitka 1



ELECTRIC DEPARTMENT

2/14/2017 City and Borough of Sitka 2
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ELECTRIC DEPARTMENT

RESIDENTIAL CUSTOMERS

2/14/2017 City and Borough of Sitka 4



ELECTRIC DEPARTMENT

SMALL COMMERCIAL CUSTOMERS

2/14/2017 City and Borough of Sitka 5



ELECTRIC DEPARTMENT

LARGE COMMERCIAL CUSTOMERS

2/14/2017 City and Borough of Sitka 6



ELECTRIC DEPARTMENT

BOAT SERVICE – Note monthly charge increased  to 
repair harbor meters $8.75 to $20.48

2/14/2017 City and Borough of Sitka 7



ELECTRIC DEPARTMENT

QUESTIONS

2/14/2017 City and Borough of Sitka 8



ELECTRIC DEPARTMENT

Operating a Heat Pump is ½ the Cost of Fuel oil @ 16 cent Electricity

2/14/2017 City and Borough of Sitka 9
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DISCUSSION ~ DIRECTION ~ DECISION

on extending an invitation to
President Donald Trump to the Sesquicentennial

Commemoration in October 2017.
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