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CITY AND BOROUGH OF SITKA 
PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT 
GENERAL APPLICATION 

 
 
 

APPLICATION FOR: 
 
 

 
BRIEF DESCRIPTION OF REQUEST:    

 
 

 
 

 
 

 
 

PROPERTY INFORMATION: 
CURRENT ZONING:  PROPOSED ZONING (if applicable):   

CURRENT LAND USE(S):   PROPOSED LAND USES (if changing):   

 
 
 

 

 

APPLICANT INFORMATION: 

PROPERTY OWNER:    
 

PROPERTY OWNER ADDRESS: _ 
 

STREET ADDRESS OF PROPERTY:    
 

APPLICANT’S NAME:    
 

MAILING ADDRESS: 
 

EMAIL ADDRESS: DAYTIME PHONE: 
 
 
 

• Applications must be deemed complete at least TWENTY-ONE (21) days in advance 
of next meeting date. 

• Review guidelines and procedural information. 
• Fill form out completely. No request will be considered without a completed form. 
• Submit all supporting documents and proof of payment. 

□   VARIANCE  □ CONDITIONAL USE 

□   ZONING AMENDMENT □ PLAT/SUBDIVISION 

 



Last Name Date Submitted Project Addre

REQUIRED SUPPLEMENTAL INFORMATION: 

For All Applications: 

□ Completed General Application form

□ Supplemental Application (Variance, CUP, Plat, Zoning Amendment)

□ Site Plan showing all existing and proposed structures with dimensions and location of utilities

□ Floor Plan for all structures and showing use of those structures

□ Proof of filing fee payment

□ Other:

For Marijuana Enterprise Conditional Use Permits Only: 

□ AMCO Application

For Short-Term Rentals and B&Bs: 

□ Renter Informational Handout (directions to rental, garbage instructions, etc.)

CERTIFICATION: I hereby certify that I am the owner of the property described above and that I desire a pl
conformance with Sitka General Code and hereby state that all of the above statements are true. I certify that this
SCG requirements to the best of my knowledge, belief, and professional ability. I acknowledge that payment of the
non-refundable, is to cover costs associated with the processing of this application and does not ensure approval 
understand that public notice will be mailed to neighboring property owners and published in the Daily Sitka Sen
that attendance at the Planning Commission meeting is required for the application to be considered for approva
authorize municipal staff to access the property to conduct site visits as necessary. I authorize the applicant liste
application to conduct business on my behalf. 

Owner Date 

Owner Date 

I certify that I desire a planning action in conformance with Sitka General Code and hereby state that all of the ab
true. I certify that this application meets SCG requirements to the best of my knowledge, belief, and professional
acknowledge that payment of the review fee is non-refundable, is to cover costs associated with the processing o
and does not ensure approval of the request. 

Applicant (If different than owner) Date 

Documentation establishing property as primary residence (motor vehicle registration, voter registration,

Signed Affidavit of Primary Residence for Short-term Rental Conditional Use Permit
ss 
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CITY AND BOROUGH OF SITKA 
PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT 
SUPPLEMENTAL APPLICATION FORM 
PLAT APPLICATION 
 
 

APPLICATION FOR 
 
 

 

 
 
ANALYSIS: (Please address each item in regard to your proposal) 

• SITE/DIMENSIONS/TOPOGRAPHY:    
 
 
 
 
 
 
 

• EXISTING UTILITIES AND UTILITY ROUTES:    
 
 
 

• PROPOSED UTILITIES AND UTILITY ROUTES:     
 
 
 

• ACCESS, ROADS, TRANSPORTATION, AND MOBILITY:   
 
 
 

• IMPACT OF PROPOSAL ON ANY EXISTING EASEMENTS:    
 
 
 

• PUBLIC HEALTH, SAFETY, AND WELFARE:    
 
 
 

• ACCESS TO LIGHT AND AIR:    
 
 

MAJOR SUBDIVISION/PLANNED UNIT DEVELOPMENT 
 

MINOR SUBDIVISION/HYBRID SUBDIVISION 

SUBDIVISION REPLAT/LOT MERGER/EASEMENT AMENDMENT 
 

BOUNDARY LINE ADJUSTMENT 

 



Last Name Date Submitted Project Address  

• ORDERLY AND EFFICIENT LAYOUT AND DEVELOPMENT:    
 
 
 

• DESCRIBE ALL EXISTING STRUCTURES, THEIR USE, AND PROXIMITY TO PROPOSED PROPERTY LINES: 
 
 
 
 
 
 
 
 
 

• EXISTENCE OF ANY ENCROACHMENTS:    
 
 
 

• AVAILABILITY OF REQUIRED PARKING:    
 
 
 

• SUMMARY OF PROPOSED EASEMENT AGREEMENTS OR COVENANTS:    
 
 
 
 
 
 
 

ANY ADDITIONAL COMMENTS    
 
 
 
 
 
 
 
 
 
 

Applicant Date 



S'us' Héeni Sháak
Community Replat 





Updated 10/01/2023

S'us' Héeni Sháak Community 
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Updated 10/01/2023

S'us' Héeni Sháak Community 



1310

1342
13581366

1362
1354 1346
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13181326

Updated 10/01/2023

S'us' Héeni Sháak Community 



1310

1342
13581366

1362
1354 1346

13141322
13301334

1326

Updated 10/01/2023

1318

S'us' Héeni Sháak Community 



1310

1342
13581366

1362
1354 1346

1350

13141322
13301334

13181326

Updated 10/01/2023

S'us' Héeni Sháak Community 



3 bedroom
2 bath
2 story
1,100 square feet

Cedar Layout   2 story   3bedroom/2bath

1st Floor

2nd Floor



3 bedroom
1 ½ bath
1 story
1,272 square feet

version 1 version 2

Elderberry   1 story   3bedroom/1.5bath



3 bedroom
1 1⁄2 bath
2 story
1,134 square feet

Spruce Layout   2 story   3bedroom/1.5bath

1st Floor 2nd Floor



2 bedroom
1 1⁄2 bath
2 story
936 square feet

Hemlock Layout   2 story   2bedroom/1.5bath

1st Floor 2nd Floor



2 bedroom
1 bath
1 story with loft
724 square feet

Cottonwood   1 story + loft   2bedroom/1bath

1st Floor 2nd Floor



2 bedroom
1 bath
1 story
825 square feet

Alder Layout   1 story   2bedroom/1bath



6

9

S'us' Héeni Sháak Community 
Overall parking

7

Updated 10/1/2023



Apartment building does not 
fit between topography and  
powerline easement

Boundary line 
adjustment 
needed

S'us' Héeni Sháak Community 
1, overhead power lines



S'us' Héeni Sháak Community 
2, move parking

6

47

Updated 10/1/2023

With boundary 
line adjustment, 
parking needs to 
be relocated

1.5 x 7 = 10.5 spaces

11 parking 
spaces



S'us' Héeni Sháak Community 
3, move community area

6

Updated 10/1/2023

…move community 
area to Lot 1

With parking 
needed for all 
this area…



S'us' Héeni Sháak Community 
4, subdivide Lot 5 to keep 7 homes

6

Updated 10/1/2023

…Split the largest 
buildable lot in the 
neighborhood

With Lot 1 as 
community aera…



S'us' Héeni Sháak Community 
site steps back from HPR in 4 levels 

6

Updated 10/1/2023



S'us' Héeni Sháak Community 
site steps back from HPR in 4 levels 

Central parking is lowest at level 1

Lower bench and west 
parking at level 2 Access and 

utility easement 
at level 3

Upper bench 
of homes at 
level 4

HPR



6
Lot 5a

Lot 7
Lot 5b

Lot 6

Front for Lot 6,7

Front 
for 
Lot 5

S'us' Héeni Sháak Community 
5, redefine orientation to lower bench homes

Because the central access and utility 
easement is a step up, lower bench 
homes front doors face towards HPR 

Subdivided Lot 5 
homes front doors 
face towards west 
parking



6

Updated 10/1/2023
Add access easement. Mostly 
overlays on existing utility easement. 

Lot 5a
Lot 7

Lot 5b

S'us' Héeni Sháak Community 
6, redefine orientation to lower bench homes

Lot 6



6

To fit 2 (maybe 3) of 
our house designs 
on Lot 5, setbacks 
would be best to 
stay as is even 
though orientation 
has changed.

Lot 5a
Lot 7

S'us' Héeni Sháak Community 
7, keep setbacks

Lot 6
Lot 5b

8’

8’

5’

5’

5’
5’

5’

5’

Only request is setback along 
access and utility easement 
decrease from 10’ to 8’. 
To match 5b to 5a.

8’ 8’

Updated 10/1/2023

12’

To maintain to 20’ access easement through 
the center, the uphill lots would be supply 12’. 



Intent to have 
plat match 
real life. Move 
4 to 6 pins   

Lot 5a
Lot 7

Lot 5b

S'us' Héeni Sháak Community 
8, resurvey property corners in central access
     and utility easement

Lot 6

Updated 10/1/2023

Lot 1
Lot 2Lot 3

Lot 4
Installed edge of 
access (level 3)

Corners to move

Estimate location

Possible corners 
to move



Access ramp and 
stairs at front of Lot 
3 for pedestrian 
access to homes 
on level 4

Lot 5a
Lot 7

Lot 5b

S'us' Héeni Sháak Community 
9, add access easement for level 4 homes

Lot 6

Updated 10/1/2023

Lot 1
Lot 2Lot 3

Lot 4



Trail Works 
Neighborhood 
Connector Trail up 
the Mills Street 
Easement

Lot 5a
Lot 7

Lot 5b
Lot 6

Updated 10/1/2023

Lot 1
Lot 2Lot 3

Lot 4

S'us' Héeni Sháak Community 
10, add access easement for trail



Site/Dimensions/Topography

406’

276’

136’

SF Source: assessing department 
property cards. 39,000 SF + 52,402 SF

91,402 SF

Proposed new 
boundary line



Existing Utilities and Utility Routes

Water line installed
Water line planned
Wastewater installed
Wastewater planned
Electric line installed
Electric line planned



Water

installed
planned



Waste Water

installed
planned



Electric

installed
planned



Ped path to front 
door

Road + parking

Vehicle path 

X

ramp

ramp

Ped path

Access, Roads, Transportation, and Mobility



Front property 
corers of 1350 
HPR
Can move as 
much as 10’

Impact of Proposal on any Existing 
Easements





S'us' Héeni Sháak Community
Drivable path, phase 2 homes

8’ 12’
5’ – 14’

2’ – 7’
15’

Single track
Sidewalk looking 
concrete path in 
gravel

5’ – 10’

electricTv 
telephone

Stair steps
 7" rise

11" tread
63% grade

20’ 5’



S'us' Héeni Sháak Community



Subdivide 1362

5' setback 
at 'rear'

8’ setbacks 
at sides

Request 
5’ back
8’ sides

10' setback 
at 'front'

8' setback 
at sides



3 Layouts fit on subdivided Lot 5

Small Homes
Ranging from 1 – 2 floors
2 – 3 bedrooms
1 – 2 bathrooms
• Cedar 
• Spruce
• Hemlock
• Elderberry
• Alder
• Cottonwood

Elderberry Alder Cottonwood

Cedar Spruce Hemlock

Slight alterations
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	VARIANCE: Off
	CONDITIONAL USE: Off
	ZONING AMENDMENT: Off
	PLATSUBDIVISION: On
	Request1: Seeking conceptual approval for a Sus Heeni Shaak 
	Request2:  Community (SHSC) replat due to impact of unaware utility easement and site topography that 
	Request3: is best addressed with: a shifted boundary line, subdivision of lot 5, realignment of property corners
	Request4: and existing easement, new access easements, and setback alterations. See attached. 
	PROPOSED ZONING if applicable:  -
	CURRENT ZONING: R-2 
	PROPOSED LAND USES if changing:  -
	CURRENT LAND USES 1: Single Family Residence
	CURRENT LAND USES 2: 
	PROPERTY OWNER:      Sitka Community Land Trust   
	PROPERTY OWNER ADDRESS:     PO Box 6461, Sitka, AK 99835 
	STREET ADDRESS OF PROPERTY:     1410 and 1414 HPR 
	APPLICANTS NAME:       Sitka Community Land Trust 
	MAILING ADDRESS:      PO Box 6461, Sitka, AK, 99835 
	EMAIL ADDRESS:     sitkaclt@gmail.com 
	DAYTIME PHONE:    (907) 738-4190
	Completed General Application form: On
	Supplemental Application Variance CUP Plat Zoning Amendment: On
	Site Plan showing all existing and proposed structures with dimensions and location of utilities: On
	Floor Plan for all structures and showing use of those structures: On
	Proof of filing fee payment: Off
	undefined: 
	Other: Off
	AMCO Application: Off
	Renter Informational Handout directions to rental garbage instructions etc: Off
	ResProof: Off
	Affidavit: Off
	Owner:   Sitka Community Land Trust
	Owner_2: 
	Date_2: 10/11/2023
	Applicant If different than owner:   JJ Carlson
	Date_3:   10/11/2023
	MAJOR SUBDIVISIONPLANNED UNIT DEVELOPMENT: Off
	MINOR SUBDIVISIONHYBRID SUBDIVISION: Off
	SUBDIVISION REPLATLOT MERGEREASEMENT AMENDMENT: On
	BOUNDARY LINE ADJUSTMENT: On
	Site1: 1410 and 1414 HPR are 91,000 sf roughly describe as a 
	Site2: truncated scalene triangle with about 2/3 buildable, and 1/3 steep forested hillside.1410 HPR
	Site3:  has a 7 lot subdivison, and 1414 HPR is intended for a 4plex apartment building. 
	Site4: 
	Utility1: W + WW run along HPR and spur between lot 7 + 6
	Utility2:  to serve lots 7,6,2,3. next spur between lot 6 + 5 to serve lots 5,4. See attached diagrams.
	Proposed1: Capacity and infrastructure of existing utilities allow for
	Proposed2: subdividing of lot 5. New W + WW junctions from service between lots. Power from the north. 
	Roads1: Updates to allow for improved ped and vehicle 
	Roads2: access.  See attached diagrams.
	Easement1: Modifications to existing easements increase  
	Easement2: accuracy of overlay with existing utilities. See attached diagrams.
	Safety1: By moving the community area out of the parking level,
	Safety2: public health, safety and welfare is enhanced.
	Light1: By having the stepped topography, all homes have better access to
	Light2: light and air. Subdividing lot 5 still provides adequate access to light and air. 
	Last Name:   SCLT 
	Date Submitted: 10/11/2023
	Project Address:   1410 1414 HPR 
	Layout1: Updates requested are to improve efficiency
	Layout2:  of subdivison and subdividing lot 5. 
	Existing1: Existing house under construction on lot 2 at 1350 HPR.
	Existing2: Existing house under construction on lot 7 at 1346 HPR.
	Existing3: See attached site plan and floor plans. 
	Existing4: 
	Encroach1: Proposed STW neighborhood connector trail would use a 
	Encroach2: corner of Lot 1 at 1342 HPR. Access easement sought to resolve encroachment. 
	Parking1: 10.5 stall required.  Redesigned has 11 stalls. 
	Parking2: See attached diagrams.
	Covenant1: New access easement along HPR.
	Covenant2: New access easement at corner of 1342.  New easement for ramp and stairs.
	Covenant3: Updated access and utility easement along the center of the subdivision.
	Comment1:  Thank you! See attached. 
	Comment2: 
	Comment3: 
	Comment4: 
	Applicant: JJ Carlson
	Date:   10/11/2023
	Last Name_2:   SCLT
	Date Submitted_2: 10/11/2023
	Project Address_2:   1410 and 1414 HPR


