
General Fund

Financial Analysis

As Of, And For the Fiscal Year Ending June 30, 2017

KPI Dashboard

Indicator Amount Compared

To Last Yr

Compared

To Plan

Revenue 29,031,439

Outlays 29,397,426
o

Surplus (Shortfall) of Revenues Over

Outlays

(365,987)

o

Non-Spendable Fund Balance 1,134

Restricted Fund Baiance 0

Committed Fund Balance 0

Assigned (Designated) Fund Balance 9,984,860 O 44
Unassigned and Available Fund Balance 4,187,157 ♦ 44
Total General Fund Balance 14,173,151

44
The General Fund ended fFY2017 with financial results that were better than planned, and,

which were almost the same as FY2016. The General Fund had a small shortfall of expenditures

over revenue of (365,987) for the fiscal year, an improvement of $104,867 over FY2016.
Compared to budget, however, the General Fund exceeded planned results by $1,052,101.

The positive financial results compared to budget were mostly achieved by expenditures which
were under budgeted amount by $751.6K. Revenue over planned amounts of $300.4K also
contributed.

While the General Fund achieved positive financial results for FY2017, it faces significant long-
term challenges in financing required capital expenditures to maintain general governmental
infrastructure. Unlike Sitka's enterprise funds, which have the ability to raise user fees to
finance capital expenditures, there are similar dedicated revenue streams within the General
Fund.








































































































































