\
| MEMORANDUM
\

To: Mayor McAdams and Assgmbly Members
Jim Dinley, Administrat

Through: Michael Harmon, Public Works Director % e ///
From: Daniel Jones, Engineering Manager (Operations) .

cc: Dave Wolff, Finance Director
Mark Buggins, Environmental Superintendent

Date: 5 January 2010

Subject: Mill's Street Water Main Extension, CIP # 90642
Recommendation for Award of Construction Contract

The Public Works Department opened bids for this work on Tuesday, 29 December 2009. The
Invitation to Bid was published in Sitka and Juneau, in accordance with City and Borough
procurement procedures. Four bids were received, as indicated in the following table.

Bidder Base Bid

Southeast Earthmovers, Inc. $97,980.00
TM Construction, Inc. $141,600.00
Island Enterprises, Inc. $143,678.00
Coastal Excavation $174,021.99

The Department proposes to award this contract to Southeast Earthmovers, Inc., in the amount of
$97,980.00.

Fiscal Note:

The project has total funding of $214,000. The funding is $214,000 in ARRA funding of which 90%
will be a direct grant and 10% will be repaid at 1.5% as a 20 year loan. The total estimated cost of
the work is $188,000.

Recommendation:

Award a contract to Southeast Earthmovers, Inc. for construction of the Mills Street Water
Main Extension, in the amount of $97,980.00.
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