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Detailed project description overview (one page only) – total pts 10  

• What grant category are you applying for (you may choose only annual or special emergency grant, 
and only one category under annual grants)?  

 The Salvation Army Sitka Corps is applying for the Annual Grant, specifically in the area of Human 
Services. 

  

• What will be done with these funds?  

The Grant would be used to purchase and install a handwashing station for the kitchen at The 
Salvation Army, where hot lunches are prepared 5 days a week for the community. In addition, we 
would purchase and install automatic/touchless soap dispensers and paper towel dispensers at 
the handwashing station and in the two bathrooms; a commercial grade electric can opener that 
can handle #10 cans; and a commercial microwave for the kitchen to replace the faulty one 
currently installed. 

 

• Who will do it?  

The handwashing station will be installed by Schmolck Mechanical Contractors of Sitka.  The 
dispensers would be installed by the Corps Officer or handyman. The microwave would be installed 
by Sitka Electric. 

 

• Who will be served?  

These installations will serve the volunteers who prepare and serve the lunches, as well as the 
clients who receive the lunches by fulfilling the State requirements for the kitchen and speeding up 
preparation as well as making it more sanitary. 

 

• When will this service be provided?  

Installations should be completed by the end of October 2025, depending on delivery time and the 
plumber/electrician’s schedules. 

 

• Has the agency received CBS General Fund Grants previously? If so, how many, which years, and for 
what amount?  Yes, but I don’t believe we’ve received any after 2020. 

 FY 2017 $2,147.57 
 FY 2018 $4,651.90 
 FY 2019 $4,328.53 
 FY 2020 $6,342.00 
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Expected Outcomes (one page only) – total pts 10 

• How will the project be measured as successful?

The main measure of success will be if our kitchen passes state inspection. Additionally, we would
consult our volunteer cooks for feedback on efficiency and ease of lunch preparation.

• What will the tangible community benefit be?

The community will benefit from more efficient preparation of lunches, resulting in more robust
lunches, as well as better sanitation in food preparation. Our volunteer cooks, especially those who
are elders, will benefit greatly from the can opener and convenience of the microwave and
automatic dispensers.

• What are some benchmarks during the project that indicate things are going in the right direction?

o Placement of order of the equipment

o Receipt of the equipment

o Installation of the Handwashing Sink

o Installation of the Dispensers

o Installation of the Microwave

o Use of the handwashing sink (and dispensers) by both kitchen staff and dining room staff

Statement of Need (one page only) – total pts 10 

• How does this project align with the funding category that you are applying for?

The Soup Kitchen provides more than 50 hot lunches to people from the community every weekday.
This project will make that program easier to handle.

• What documented needs (e.g., McDowell Reports, the Comprehensive Plan, Youth Risk Behavior
Survey, etc.) does this project address?

State DEC Inspection

• Does the funding from this request leverage other funds for the project? How?

These items are in the FY 25 budget, however, contributions and income are down for this year so
funding this project solely from The Salvation Army funds will result in a greater deficit for the Sitka
Corps. This grant will insure that the project gets done.
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Organizational Capacity (one page only) – total pts 10  

• Track record (this or similar project delivery and management).  

 The Salvation Army in general has a good track record for completing projects for which it has 
received funding. 

• Community support.   

 The Salvation Army’s food security efforts are strongly supported by the Sitka Community. We 
receive large donations of food Monday through Friday from SeaMart and Market Center, 
occasional donations from AC Lakeside, as well as smaller donations from individual community 
members. 

• Board attendance.  

 The Sitka Salvation Army Advisory Board just met 8/14/25 for the first time since COVID. 

• List of Board Members and Officers.  

• Keith Brady 
• Dorothy Orbison 
• Julie Platson 
• Julia Smith  
• Shawna Thornton 

 

Budget – total pts 10  

• Statement of assets, revenues, and expenditures for previous year.  

 Attachment A 

• Detailed budget for current year, including funds for this project.  

 Attachment B 

• Include itemized list of grants received or pending for prior and current years.  

 FY 24: AHFC/HAP 

FY 25:  

• Food Security Grant 
• ARPA 
• EFSP 
• AHFC/HAP 
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Required Documentation – total pts 10 

• Copy of non-profit documentation such as IRS 501c3 designation.

Attachment C

• Current State of Alaska nonprofit organization business license.

Attachment D

• CBS Liabilities Form.

Attachment E
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