


 
 
Detailed project descrip/on overview 
The Be&y Eliason child Care Center wishes to apply within the Human Services category.  
The requested funds will support the revival and opera?on of an affordable aBer-school 
program at the Be&y Eliason Child Care Center for children in grades K-5. Specifically, the 
funds will cover staffing costs for one qualified caregiver for two quarters (approximately six 
months) to ensure safe, engaging supervision and instruc?on. Addi?onally, funds will be 
allocated for essen?al start-up materials, including reading and math curricula aligned with 
the Alaska READS Act (which emphasizes evidence-based literacy instruc?on), STEM supplies 
(such as hands-on science kits and building materials), and robo?cs equipment (e.g., 
introductory coding robots and accessories). These resources will enable the program to 
provide high-quality, educa?onal enrichment ac?vi?es that promote academic growth, 
crea?vity, and skill-building in a suppor?ve environment. This ini?a?ve addresses the cri?cal 
need for accessible aBer-school care in Sitka, where working families oBen struggle to find 
affordable op?ons that meet state educa?onal standards. By inves?ng in staffing and 
materials, the program will offer a structured, enriching alterna?ve to unsupervised ?me, 
fostering child development while suppor?ng family stability. 
 
The program will be overseen and implemented by a qualified elementary teacher with 
exper?se in early childhood educa?on and alignment with Alaska's educa?onal standards, 
This lead teacher will be supported by one addi?onal staff member to maintain appropriate 
child-to-staff ra?os and ensure program quality. All staff will undergo background checks and 
training in child safety, posi?ve behavior management, and curriculum delivery. The Be&y 
Eliason Child Care Center's administra?ve team will handle overall program coordina?on, 
including enrollment, parent communica?on, and evalua?on, drawing on our established 
experience in providing nonprofit childcare services in Sitka. 
 
The program will serve children in grades K-5 (approximately ages 5-11) from families in the 
Sitka community. We an?cipate serving 20-30 children each day, based on community 
demand. This will help to bridge the gap in Sitka where quality, affordable aBer-care op?ons 
are scarce. This aligns with broader community needs by suppor?ng child development 
while enabling parents to maintain employment or pursue educa?on. 
 
The aBer-school program will be provided on weekdays during the school year, immediately 
following the end of the regular school day (typically from 1:40pm -5:30 PM, adjustable 
based on Sitka School District schedules) and extending from September 2025 and running 
through May 2026, Services will not be offered during school holidays. 
 
The following CBS funds were awarded: FY18 (Human Services) awarded $1,083.00 
FY 19 (Human Services) awarded $2,584.00 
FY 20 awarded $3,067.00 
 



 
Expected Outcomes 
 
The revival of the aBer-school program at the Be&y Eliason Child Care Center will deliver 
measurable educa?onal and social benefits to Sitka's children and families, addressing the 
local shortage of affordable, quality aBer-care. By providing structured ac?vi?es aligned with 
the Alaska READS Act's focus on evidence-based literacy and math instruc?on, along with 
STEM and robo?cs enrichment, the program will foster academic growth, crea?vity, and 
family stability. Success will be evaluated through a combina?on of quan?ta?ve data, 
par?cipant feedback, and community impact indicators, ensuring accountability and 
alignment with City and Borough of Sitka (CBS) priori?es in human services. 
 
Success will be measured through a mul?-faceted evalua?on framework that tracks 
par?cipa?on, skill development, and sa?sfac?on over the school year. 
A&endance and Reten?on: Achieving at least 80% average daily a&endance for 20-30 
enrolled children, with a reten?on rate of 75% or higher across the program period, 
indica?ng consistent engagement and value to families. 
Academic and Skill Outcomes: Pre- and post-program assessments (using simple, age-
appropriate tools like reading fluency checks or math quizzes aligned with READS Act 
standards) showing at least 70% of par?cipants improving in literacy, math, or STEM skills. 
For example, robo?cs ac?vi?es will be evaluated via par?cipant-led projects, with success 
defined as 80% of children comple?ng basic coding tasks. 
Feedback and Sa?sfac?on: Quarterly surveys from parents/guardians and children yielding 
sa?sfac?on scores of 85% or higher (on a 5-point scale), focusing on affordability, safety, and 
educa?onal quality. Oversight by the qualified elementary teacher will include observa?onal 
logs to ensure ac?vi?es meet state standards. 
Overall Program Impact: A final report comparing enrollment against Sitka's es?mated need 
(e.g., based on local school data showing 200+ K-5 students lacking aBer-care), with success 
if the program serves at least 20 unique children and demonstrates cost-effec?ve care at $26 
per day. 
 
These measures will be tracked via secure digital tools (e.g., a&endance soBware and Google 
Forms) and reviewed monthly by the program lead, with adjustments made as needed. 
The program will provide immediate, tangible benefits to Sitka's families and broader 
community by filling a cri?cal gap in affordable aBer-school care. Children will gain enhanced 
academic skills—such as improved reading proficiency and STEM literacy—directly 
suppor?ng the Alaska READS Act's goals and preparing them for long-term educa?onal 
success. Families, par?cularly working parents and single-income households, will benefit 
from reliable care that enables employment stability, poten?ally reducing economic stress 
and reliance on public assistance. Community-wide, this will contribute to a stronger 
workforce and reduced juvenile issues, as evidenced by similar programs in Alaska showing 
decreased behavioral referrals in schools. Ul?mately, the ini?a?ve will build community 
resilience, with ripple effects like increased parental involvement in school ac?vi?es and a 
model for sustainable childcare in Sitka. 
 
 
 



 
 
Statement of Need 
 
This project will establish an affordable, high-quality a9erschool program at the Be<y 
Eliason facility to support working families, improve child well-being, and expand safe, 
supervised opportuniBes during the 3–6 p.m. hours when risk for negaBve outcomes is 
highest. It directly aligns with the City and Borough of Sitka’s prioriBes to: 
- Increase access to affordable childcare and out-of-school Bme opBons for working families. 
- Support child safety, mental health, and posiBve development. 
- Strengthen workforce parBcipaBon by reducing childcare barriers. 
 
By providing licensed, reliable care on school days and select breaks, the program enables 
parents to maintain employment, reduces child risk factors, and expands equitable access to 
enrichment, recreaBon, and academic support. 
 
MulBple local and statewide assessments idenBfy a shortage of affordable childcare and 
a9erschool opBons, as well as risk factors that concentrated, quality a9erschool 
programming can address: 
 
Childcare/a9erschool gaps and affordability: McDowell/McKinley Research Group reports 
and State of Alaska early childhood needs assessments consistently document shortages of 
licensed slots and affordability barriers statewide and in coastal communiBes similar to Sitka. 
The Sitka Comprehensive Plan notes the difficulty families face in finding affordable childcare 
and calls for expanded programming and partnerships using public faciliBes.  
 
Workforce and economic impact: Employers in Sitka report employee absenteeism and 
reduced labor force parBcipaBon due to childcare gaps. The services we will offer address 
this issue. 
 
How this request leverages other funds 
City grant funds will unlock and braid mulBple funding streams and in-kind resources to 
sustain the program beyond start-up: 
 
Public facility leverage: Using the Be<y Eliason facility reduces start-up capital costs. 
 
OperaBng match and earned revenue: Seed funding for staffing and licensing enables the 
program to bill CCAP reimbursements and collect modest sliding-scale parent fees, creaBng 
a reliable earned-revenue stream that conBnues a9er the grant period. 
 
 
In sum, City support will address a documented, urgent need for affordable, reliable 
a9erschool care for Sitka’s working families, improve youth safety and well-being, and 
catalyze a diversified, sustainable funding model that blends municipal investment, family 
co-pay, state/federal reimbursements, philanthropy, and in-kind community partnerships. 
 
 



Organiza?onal Capacity 
 
The Be&y Eliason Child Care Center, a longstanding nonprofit in Sitka and, is well-equipped 
to successfully implement and manage the proposed aBer-school program for K-5 children. 
With a proven history of delivering high-quality childcare services, robust community 
backing, and strong governance, our organiza?on has the capacity to effec?vely u?lize the 
requested funds for staffing for two quarters and start-up materials (reading/math curricula, 
STEM supplies, and robo?cs). Licensed by the State of Alaska for up to 99 children, we 
maintain an excellent record of safe, educa?onal programming that aligns with state 
standards. 
 
The Be&y Eliason Child Care Center has a 47 year track record of excellence in childcare, 
having previously operated a successful aBer-school program that we are eager to revive 
with this funding. In past itera?ons, we served K-5 children with enriching ac?vi?es focused 
on academic support, safety, and affordability, achieving high reten?on rates (over 80%) and 
posi?ve outcomes like improved school readiness. Management is handled by our dedicated 
director and assistant director, who oversee daily opera?ons, budge?ng, and staff training—
ensuring projects like this are delivered on ?me and within scope. For this program, the 
qualified elementary teacher will lead academic enrichment and teach subjects that u?lize 
21st century skills such as STEM and robo?cs. We have successfully managed grants from 
local sources, including prior CBS funding, with 100% accountability in repor?ng and 
outcomes. This experience posi?ons us to efficiently hire and train staff, procure materials, 
and evaluate progress, minimizing risks and maximizing impact for Sitka families. 
 
The center enjoys strong community support in Sitka, where we are recognized as a vital 
resource for childcare amid limited op?ons in our area. We collaborate with the Sitka School 
District for referrals and alignment with educa?onal standards, and we have partnerships 
with local organiza?ons like the Sitka Public Library and the Sitka Tribe of Alaska. Parent 
tes?monials highlight our reliability—recent surveys show 95% sa?sfac?on with our 
services—and we maintain an ac?ve waitlist, underscoring demand for programs like this 
aBer-school ini?a?ve. Community leaders, including school administrators and family service 
providers, have provided le&ers of support (available upon request), emphasizing how our 
program will address gaps in aBer-care while suppor?ng working families. This backing 
ensures broad par?cipa?on and sustainability, with volunteer involvement from parents and 
local educators. 
 
Our board of directors meets monthly to provide strategic oversight, with an average 
a&endance rate of 92% over the past two years (based on documented minutes). 
List of Board Members and Officers: President: Joel Markis, Secretary: Ashley Green, 
Treasurer: Julie Wright, Member: Andrea Colvin Member: Lindy Eliason 
 
 
 
 
 
 
 



Budget 
 
The total project cost for reviving the aBer-school program at the Be&y Eliason Child Care 
Center is es?mated at $39,000 for three quarters (fall, winter, and spring 2025-2026). We are 
reques?ng $9,000 from the City and Borough of Sitka (CBS) to subsidize staffing, cover 
training, and fund essen?al start-up materials. This request aligns with our track record of 
fiscal responsibility, as demonstrated in our a&ached profit/loss statements (showing 
consistent posi?ve net income from childcare opera?ons) and asset reports (including 
reserves for program sustainability). The center will contribute $30,000 in matching funds 
from enrollment fees and exis?ng reserves to cover the unsubsidized por?on of staffing, 
ensuring the program becomes self-sustaining once established. No indirect costs or 
administra?ve overhead are included in this request, maximizing direct impact on Sitka's 
families. All expenditures will be tracked via QuickBooks and reported as required. 
Budget Jus?fica?ons: 
Staffing Subsidy: Funds will par?ally cover wages for one staff member  at $20/hour for 5 
hours/day over 90 school days (two quarters). This subsidy allows the project to move ahead 
and build capacity to meet the community need. The center will cover the remaining costs 
to bridge to full funding. 
Training: The award will contribute to a CDA creden?al for the staff member allowing them 
to obtain a recognized qualifica?on in childhood educa?on.  
Start-up Supplies/Materials: One-?me purchases for educa?onal resources to launch 
engaging ac?vi?es. Heggerty phonics STEM supplies, math enrichment materials. 
 

Line item Total Cost CBS Request Center 
Contribu?on 

Jus?fica?on 

Staffing subsidy 
for two quarters 

$9,000 $5,000 $4,000 Subsidizes 
par?al wages to 
allow hire of 
staff as program 
starts up 

Training CDA for 
employee 

$2,000 $1,000 $1,000 Ensures staff 
become highly 
qualified. 

Start up 
supplies 

$3,000 $3,000 $0 Curriculum and 
STEM supplies 
one off 
purchase 

Totals $14,000 $9,000 $5,000  
 
 
 
 



   

    

  

 

 

 

  
  

  
 

  

   

 
  

   

  

  

  

   

 

 

 

 

    

   

 

 

  

 

    

  

 

  

        

 



   

    

  

 

  

 
 

  

   

 

  

   

  

   

     

  

   

  

 

  

  

 

    

  

 

  

 

   

    

 

   

 

  

  

  

 

   

 

 

 
 

 

  

        



  

    
 

 

  

    

  

 

 
   

  

   

 

 

 

  

 

 

 
   

 

   

  

 

   

  

  

 
    

 

 

 

 

        



  

    

 

 

  

 

  

  

 

  

 

  

  

 
 

   

 

  

 

        



  

    

 

  

    

  

 
 

 

  

   

 

     

 

 

 

  

 

   

   

 

  

   

  

  

 

   

  

 

   

  

  

 

 

    

        







   

 

         

       

   
    

   
    

  

  

  

 

 

  

   

             

 




