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Goals of the
Sitka Trail Plan

v

HEALTH

Make it easier and more
inviting to be active and
healthy outside,

The project improves occess for
a large number of Sitkans and
facilitates daily activity.
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EQUITY

Provide diverse, equitable
access to the outdoors.
The project increases diversity of
outdoor recreation offerings and
improves access for an under-
served population.
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CAPACITY ECONOMY

Work within Sitka's means, Help build a stronger, more

and by working together, durable local economy.
increase Sitka’s means. : ;
The project creates an attractive
The project has a reasonable destination and expands
cost of construction and low opportunities for business

future maintenance. and/or investment,



2023 SITKA TRAIL PLAN / CHAPTER 2

Planning Process & Outreach Timeline

FALL 2021

WINTER 2022 SPRING 2022

FALL/WINTER
SUMMER 2022 2022 SPRING 2023
GENERAL TRAIL TRAIL
FEASIBILITY CONCEPTS
ASSESSMENTS

TRAIL PLAN
LAUNCHED

FALL 2023

SURVEY &
OPEN HOUSE

REFINEMENT

SITKA
TO FINAL TRAIL TRAIL PLAN
SURVEY PROPOSALS RELEASED!

Trail Plan launch January 2022 April 2022 Analysis and October 2022
announced at Committee General Survey scouting of trail Trail concept maps List of trail concepts further
the public STW adopted goals, launched and concepts to displayed for refined after Committee
Annual Meeting; scoped geography,  solicited responses determine initial feedback during review of survey results
Zoom breakout user types, and through May. feasibility of public STW Annual and agency input.
groups of STW facility types. | suggested trails. Meeting.
members brain- | May 2022
stormed and February 2022 Trail Plan December 2022
shared ideas. Committee Community Open
creates public House.
participation plan.

Trail Concepts Survey launched
and ran through January, with
respondents ranking and
commenting on slate of trail
and cabin ideas.

103 TRAIL
CONCEPTS
compiled from General Survey

open-call, remaining proposals
from 2003 Trail Plan, and

partner agency ideas.

59 TRAIL
PROPOSALS
met initial
feasibility
assessment.

33 TRAIL
CONCEPTS
remaining based on Goals
Rubric and Proposals Survey

responses.

-y
FINAL TRAIL
PROPOSALS




Public Surveys

SURVEY GOAL

DATES RAN

SAMPLE SIZE
SAMPLE TYPE

OUTREACH
METHODS

SURVEY WRITING
PARTMNERS

2022 GENERAL SURVEY

To understand community priorities for engaging with
outdoor recreation infrastructure and gather new trail
development and maintenance ideas.

April 8, 2022 - May 31, 2022

787 responses

Convenience Sample (open to all)

Local print & radio news, flyers, social media advertising,
paper copies of survey at library

Trail Plan Committee, Forest Service Recreation 5taff,
Public Land Managers, McKinley Research Group

2023 TRAIL CONCEPTS SURVEY

To assess level of community benefit and relative priority
between 25 trail proposals and gather detailed feedback
and concerns on initial geographic route designs.

December 9, 2022 - February 1, 2023

567 responses

Convenience Sample (open to all)

Local print & radio news, flyers, social media

Trail Plan Committee



> Projects on City & Borough Lands

TRAIL PROJECT PAGE PROJECT TYPE LENGTH ESTIMATED COST PARTNERS
Cross Trail to Kaasda Héen 36 Reconstruction 0.3 mile $187,462 USDAFS, CBS
(Indian River)
Medvejie Lake Trailhead 48 Reconstruction 0.2 miles $167,383 CBS, USDA FS, NSRAA, FERC
Reroute
Baranof Lake & Grotto Trail 54 Reconstruction 0.5 miles $292,452 USDA FS, CBS, Baranof Property

Owners Association, Inc (BPOA)

Halibut Point Road 68 New 4.9 miles $30,869,540 DOT&PF, CBS
Improvements

Price-Hillside Neighborhood 64 New 0.1 mile $1,255,578 EBS
Connector

Mills Street Land Trust 66 New 0.05 mile $43,436 CBS, SCLT
Connector

Sitka High 5K Loop 60 New 0.7 mile $964,571 CBS, SSD

North Swan Lake Connector 58 New 0.2 mile $630,351 CBS
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