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City Wide Communications Plan
Strategic Plan Goal 2

Project Status Updates
Plan completed

Future Milestones
Schedule the Communications Liaison Network kick-off meeting
Roll out the plan to staff
Start implementing the priorities

Project Cost / Budget Information:
$46,285 / work timeline extension in process
$20,473.36 expensed

Background
Develop a City-wide Strategic Communications plan that will strengthen how the
organization communicates with the public and across departments. The project includes
assessing current communication tools, gathering input from staff and the community, and
outlining a clear, coordinated approach to messaging, engagement, and internal
communication. The final plan will provide practical tools, strategies, and timelines to
support more effective and consistent communication.

CAPSIS Submittals
Strategic Plan Goal 1 & 4

Project Status Updates
The final state capital budget included funding for several Sitka-area projects, including
multiple improvements at MEHS, funding for the state to purchase Stratton Library
building, and Sitka Airport Lighting Vault and Beacon project. 
None of the CBS submitted CAPSIS projects were funded during this legislative cycle.

Future Milestones
Monitor future state and federal funding opportunities.
Update and resubmit priority CAPSIS projects during future legislative capital budget
cycles.

Background
CAPSIS is the legislative Capital Project Submission and Information System. This interface is
another way to communicate capital project priorities for consideration by the legislature.
Entries will be pooled to the selected legislator(s) and available for consideration in the
capital budgeting process. 

Projects identified include Thimbleberry Bypass, Marine Haul Out Shipyard, Expand Housing
to Sustain Economic Growth, City/State Building and Police Department and Jail, and other
community projects.



Strategic Plan 2027 - 2032

Project Status Updates
Update #3 is complete
Staff continue implementing priority action items identified through the annual update
Planning is underway for update #4, which will transition into development of the 2027 -
2032 Strategic Plan

Future Milestones
Continued implementation and monitoring of priorities including housing and childcare
initiatives
Begin the Strategic Plan Update #4 process following the October 2026 election
Conduct community and stakeholder engagement to evaluate progress, identify
emerging priorities, and develop the new 2027 - 2032 Strategic Plan

Project Cost / Budget Information:
$60,000 budgeted for FY27 for the development of the 2027 - 2032 Strategic Plan

Background
The  Sitka Strategic Plan 2022-2027 was adopted by the Assembly on September 27, 2022.
The plan calls for regular annual updates to ensure it remains responsive to changing
community and organizational needs. With the current plan approaching the end of its five-
year horizon, the 2026 update process will also serve as the foundation for developing the
next Strategic Plan, covering 2027 - 2032. The new plan will build on accomplishments to
date while identifying priorities, goals, and implementation strategies to guide the CBS over
the next five years.

The Fourth of July Water Fight between Sitka Fire Department and the US Coast Guard



FY2026 & 2027 Congressionally Directed Spending
Requests

Strategic Plan Goal 1 & 4
Project Status Updates

FY2027
Monitored the appropriations process
Senator Murkowski submitted a $5 million CDS request for repairs and upgrades to
the Marine Service Center through the Transportation, Housing, and Urban
Development (THUD) appropriations bill
The request advanced through the House process in June; Senate action remains
pending
Congress is considering a Continuing Resolution that could delay action on FY2027
appropriations and CDS requests

FY2026
The project has transitioned from congressional funding to EPA grant implementation
Began the EPA Community Grant application process for the $10 million Wastewater
Effluent Disinfection Treatment System
Participated in an initial coordination meeting with EPA and the assigned Project
Officer to review grant requirements, project milestones, and next steps
Established the internal grant team, assigned roles and responsibilities
Employees attended EPA grant training webinars and initiated work on application
requirements, budget development, federal compliance, and implementation
guidance

Future Milestones
FY2027 - Continue monitoring the federal appropriations process and Congressional
action on FY2027 CDS requests
FY2026 - Complete and submit the EPA Community Grant application package, including
the project work plan and budget

Continue coordination with EPA Region 10 through the grant review and award
process

Project Cost / Budget Information:
FY2026 WW Effluent Disinfection Treatment System - $10M secured; Estimated Total
Project Cost $14M; $1M secured with ADEC with anticipated forgiveness; WW Working
Capital $750K

Background
Congressionally directed Spending (CDS) allows Members of Congress to request federal
funding for specific, community-identified projects through the annual appropriations
process. Eligible requests are submitted on behalf of local governments, tribes, and
nonprofits and must meet established federal criteria. This process enables Members of
Congress to prioritize projects that are important to their states and local communities. 



Administrative Policies & Procedures Inventory

Strategic Plan Goal 5

Project Status Updates
Inventory development completed
Department validation is in progress

Future Milestones
Complete department review meetings and validate the inventory
Finalize document ownership and review responsibilities
Identify and resolve duplicate, outdated, and superseded documents
Organize and centralize approved policies and procedures within SharePoint
Develop an ongoing governance and review process to ensure documents remain current

Project Cost / Budget
 This project is being completed using existing staff resources. Costs are limited to staff time
associated with document review, SharePoint organization, and ongoing policy maintenance.

Background
A working inventory has been developed by reviewing existing policies and procedures
currently maintained in SharePoint and other available administrative records. The inventory
includes document tracking, ownership, review status, and identification of duplicate,
outdated or superseded documents, identify any additional department-specific policies or
procedures and determine which documents require updates, consolidation, or archival.

Mayor presenting USCG Personnel a Citation honoring USCG Day at the July 28 Assembly Meeting



 

June 30, 2026 Issue 

Provide public services for Sitka that support a livable community for all 

  

A Message from the City 

A Community Response 

The response to the recent U.S. Coast Guard helicopter crash reflected the 
strength, professionalism, and compassion of our community during a difficult time. 

The City and Borough of Sitka extends its sincere gratitude to the Sitka Fire 
Department, Sitka Police Department, dispatchers, Sitka Search and Rescue 
volunteers, Alaska State Troopers, the U.S. Coast Guard, the U.S. Forest Service, 
the National Park Service, medical personnel, and the many local, state, and 
federal partners and municipal employees who worked together throughout the 
response and ongoing recovery efforts. We also thank the local media for helping 
keep the community informed and our residents for their patience, understanding, 
and support as road closures and other impacts remain necessary while recovery 
efforts continue.  

Our thoughts remain with everyone affected by this incident, and we thank all those 
who answered the call to serve. 

  

 

 



A Seat at the Table 

 

Assembly Vacancy Opens Today 

As of today, June 30, a seat on the Assembly is officially vacant. The Assembly will 
appoint an Acting Assembly Member to serve until the next regular election 
(October 6), and community members interested in serving are encouraged to 
apply! 

To be considered, applicants must be a qualified municipal voter and have lived in 
Sitka for at least one year. Application materials, including a letter of interest, 
Certificate of Applicant Qualifications, and Financial Disclosure Statement must be 
submitted to the Municipal Clerk's Office by noon on July 8. 

The Assembly is scheduled to make the appointment at its Regular Meeting on July 
14. 

For application materials or questions, contact the Municipal Clerk's Office at 907-
747-1826 or clerk@cityofsitka.org. 
  

 

 
Thank You, Tim Pike 

At the June 23 Assembly meeting, outgoing Assembly 
Member Tim Pike was recognized for his service to 
the Sitka community. Mayor Steven Eisenbeisz 
presented Pike with a Service Award in appreciation of 
his dedication, thoughtful leadership, and contributions 
while serving on the Assembly from 2022 to 2026. 

Thank you, Tim, for your willingness to serve and for 
the time and effort you devoted to helping guide the 
City and Borough of Sitka. 

  

Ever Thought About Running for Office? 

The October 6 municipal election includes seats for Mayor, Assembly, and School 
Board. Candidate packets will be available from the Clerk's Office beginning July 
20. 

mailto:clerk@cityofsitka.org


Serving in local government is one way community members can contribute to 
decisions that help shape Sitka's future. 

Election information, candidate resources, and important deadlines will be posted to 
the City's Election Information page as they become available. 
  

  

 

Your City at Work 

Looking for the Next Municipal Administrator 

The search continues for the next Municipal Administrator. 

The Municipal Administrator serves as the City's chief executive officer, overseeing 
municipal operations, implementing Assembly policy, and working with department 
leaders to deliver services to the community. 

The position remains open until filled. If you know someone who may be a great fit, 
or you're interested in learning more, visit the City's employment page for details. 
  

Spring Clean-Up by the Numbers 

Summer may be here, but the impact of this year's Spring Clean-Up program is still 
worth celebrating. 

Thanks to the participation of residents and the hard work of City staff, the 2026 
Spring Clean-Up event removed nearly a million pounds of unwanted material from 
the community while helping residents save an estimated $95,454 in disposal fees. 

By the numbers: 

• 928,000+ pounds of scrap metal collected across 878 weight tickets 
• 148 vehicles responsibly recycled 
• 15,000 pounds (nearly 2,000 gallons) of household hazardous waste safely 

collected from 208 customers 

Those numbers represent more than just material collected. They reflect a 
community working together to keep Sitka clean while ensuring hazardous 
materials, scrap metal, and other waste are disposed of safely and responsibly. 

https://us-west-2.protection.sophos.com/?d=govdelivery.com&u=aHR0cHM6Ly9saW5rcy0yLmdvdmRlbGl2ZXJ5LmNvbS9DTDAvaHR0cHM6JTJGJTJGd3d3LmNpdHlvZnNpdGthLmNvbSUyRkdvdmVybm1lbnQlMkZDaXR5LURlcGFydG1lbnRzJTJGTXVuaWNpcGFsLUNsZXJrJTJGRWxlY3Rpb24tSW5mb3JtYXRpb24vMS8wMTAxMDE5ZjFhMTAwYzU3LTc4OTZiOGExLWI2ZGQtNGEyYS1iMzhmLWNmNDcxYzAzNDY4Ny0wMDAwMDAvTzhVNzJ3Tl9pRVlKQnRzSTFwNkRiYmdlcmxMamJmdDBDcWQ2YkE0ODMxaz00NTI=&i=NThmOTI2ZTc1M2Y3YzMxNGY4YjI1NjY0&t=OFJDaVF1ZnlDeW9lNTc1c01iODhra1Y2MldGcEdDWU5veGFDRVdkVGd6Zz0=&h=a5728c40218c439f85f967eff40e3293&s=AVNPUEhUT0NFTkNSWVBUSVZXvJPZJVKtVf9LV-45FOTzx5B3fOSWRnoLZPYeAAkLpW3CMunRsaY6P-0Q6VYPpM0krlsf7Nk99i-KRE8v3pbPz1Zhj2e4TX4EQsBNpFV-E-RYm71CuvUVWJH7wScQxeM
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Behind the scenes, employees from multiple City departments spent weeks helping 
residents, operating equipment, and processing materials to make the program a 
success. 

Thank you to everyone who participated. Together, we're helping keep Sitka clean, 
safe, and environmentally responsible. 

Collage of Projects 

From maintaining streets and parks to improving infrastructure and public facilities, 
City employees are hard at work across Sitka every day. 

This collage captures a few of current and recent projects. From top left to bottom 
right: Public Works Streets crews repair potholes along Katlian Street; contracted 
airport construction crews continue installing the new baggage handling system at 
Sitka Rocky Gutierrez Airport; Public Works Grounds crews install new field lighting 
at Moller Field; and Grounds crews beautify downtown landscaping areas. 

While many of these projects happen behind the scenes, they all contribute to 
keeping Sitka's facilities, infrastructure, and public spaces safe, and functional. 



 

A Busy Summer for Construction 

If it feels like construction is happening everywhere you look this summer, you're 
not imagining it. 

From utility upgrades and street improvements to airport renovations and more, 
several major projects are underway across Sitka. While construction zones, 
detours, and traffic delays can be frustrating, many of these projects have been 
years in the making and are focused on improving community infrastructure for the 
long term. 

The largest street project currently underway is the Lake-Hirst and Monastery-
Kinkead (LHMK) Utility and Street Improvement Project. The work includes 
replacing aging water and sewer infrastructure, installing a new storm drain system, 
improving sidewalks and ADA accessibility, upgrading culverts, widening streets, 
and repaving roadways. Construction is expected to continue through October. 

At Sitka Rocky Gutierrez Airport, Phase II of the Airport Terminal Improvements 
Project continues to take shape. Crews are installing the new baggage handling 



system while work continues on the terminal canopy, rental car facilities, and new 
exit vestibule. During construction, City staff and Alaska Airlines employees are 
hand-carrying luggage to keep flights operating smoothly. Substantial completion is 
anticipated by end of September. 

It's not all major construction projects. Throughout the summer, Public Works crews 
will continue filling potholes, painting lane lines and crosswalks, sweeping streets, 
and tackling routine maintenance projects around town. Additional paving and 
roadway repairs will also be completed through City contractors as weather allows. 

Other projects residents will notice this summer include the State's Seawalk Phase 
II project near O'Connell Bridge, completion of the Senior Center fire sprinkler 
upgrade project, and preparations for the future U.S. Coast Guard homeport project 
along Sitka Channel. 

From major capital projects to routine maintenance, this work reflects the City's 
Strategic Plan Goal: Plan and invest in sustainable infrastructure for future 
generations. Thank you for your patience as crews continue making these 
improvements. 

  

TBMP Program Launches July 1 

Sitka's Tourism Best Management Practices (TBMP) program officially launches 
July 1st. 

TBMP is a collaborative, industry-led initiative that promotes voluntary practices 
across all sectors of the visitor industry, benefiting both visitors and the people who 
live and work in Sitka. The guidelines were developed through input from local 
business owners, tour operators, Sitka Tribe of Alaska, and the broader community. 

Community feedback remains an important part of the program. Residents are 
encouraged to share observations, concerns, and suggestions to help inform future 
updates and improvements. 

A complete list of TBMP guidelines is available at www.tbmpsitka.com. Feedback 
can be submitted by email at contact@tbmpsitka.com or by voicemail at 907-747-
4088. 
  

https://us-west-2.protection.sophos.com/?d=govdelivery.com&u=aHR0cHM6Ly9saW5rcy0yLmdvdmRlbGl2ZXJ5LmNvbS9DTDAvaHR0cDolMkYlMkZ3d3cudGJtcHNpdGthLmNvbS8xLzAxMDEwMTlmMWExMDBjNTctNzg5NmI4YTEtYjZkZC00YTJhLWIzOGYtY2Y0NzFjMDM0Njg3LTAwMDAwMC9qeEZmQ2FRdGpxSm5DX01HWEdqdjRici1fS1RxdXpQUi16ZVBncWFsRURvPTQ1Mg==&i=NThmOTI2ZTc1M2Y3YzMxNGY4YjI1NjY0&t=VkpFL3BuUEpqUHcwQVVuZzJHK09kSmxWUjNxOFR3aVhVOW5ET1p4ZnBiST0=&h=a5728c40218c439f85f967eff40e3293&s=AVNPUEhUT0NFTkNSWVBUSVZXvJPZJVKtVf9LV-45FOTzx5B3fOSWRnoLZPYeAAkLpW3CMunRsaY6P-0Q6VYPpM0krlsf7Nk99i-KRE8v3pbPz1Zhj2e4TX4EQsBNpFV-E-RYm71CuvUVWJH7wScQxeM
mailto:contact@tbmpsitka.com


 
  

New Public Records Request Portal 

We've launched a new online Public Records Request 
Portal. 

The portal allows requestors to submit public records 
requests online, track the status of their request, 
communicate with staff, and download responsive 
records all in one place. Paper requests will continue to 
be accepted for those who prefer to submit them that 
way. 

 

 

Access the portal at: https://www.cityofsitka/PublicRecordsRequest.com. 
The new portal is one of many ways the City is working to improve communication, 
increase transparency, and make it easier for residents to access information 
supporting the City and Borough of Sitka's Strategic Plan Goal of strengthening 
communication and community engagement. 

Questions? Contact the Clerk's Office at 907-747-1826 or clerk@cityofsitka.org. 

 

Community Spotlight 

Supporting Special Olympics Alaska 
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Members of the Sitka Police Department recently joined Alaska State Troopers, 
academy recruits, Special Olympics athletes, and community members for the 
annual Law Enforcement Torch Run benefiting Special Olympics Alaska. 

Participants ran from the Alaska Department of Public Safety Training Academy, 
across the O'Connell Bridge, and back in support of athletes with intellectual 
disabilities and the programs that help them thrive. 

Thank you to Animal Control Officer April Weldon, Police Chief Hall, and Officer 
Handy for representing the City and Borough of Sitka and supporting this 
meaningful event. 

 
Save the Date: Sitka Night Out 

The Sitka Police Department is bringing back Sitka Night Out on Saturday, August 

8, from 4:00 to 8:00 p.m. at the covered area of Keet Gooshi Heen Elementary 
School. 

Traditionally held as part of National Night Out, the event is designed to strengthen 
relationships between law enforcement, public safety personnel, and the community 
through a fun, family-friendly gathering.  



Mark your calendars and plan to join us for an afternoon of free food, games, 
activities, and connecting with neighbors and members of the Sitka Police 
Department. 

  

 

Stay Connected 

 

  

Tune In to KCAW for Monthly City Updates 

You'll be hearing from more City voices this summer! 

This quarter you'll hear from City staff across a variety of departments as they share 
updates on projects, programs, and services happening throughout the community. 
Tune in to KCAW at 8:16 a.m. on the following dates: 

• July 2 – Sitka Public Library 
• July 6 – Tourism Update 
• August 3 – Sitka Police Department with Chief Mike Hall 
• August 10 – Sitka Fire Department with Interim Chief Brian McLaughlin 
• September 2 – Municipal Clerk's Office: New Public Records Request Portal 
• September 18 – Municipal Clerk's Office: Municipal Election Information 

Catch the conversations live on KCAW or learn more at www.kcaw.org. 
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log in. If you have questions or problems with the subscription service, please 

contact subscriberhelp.govdelivery.com. 

This service is provided to you at no charge by City of Sitka. 

This email was sent to melissa.wileman@cityofsitka.org using GovDelivery Communications Cloud on 

behalf of: City of Sitka, 100 Lincoln St., Sitka, AK 99835 

 

https://us-west-2.protection.sophos.com/?d=govdelivery.com&u=aHR0cHM6Ly9saW5rcy0yLmdvdmRlbGl2ZXJ5LmNvbS9DTDAvaHR0cHM6JTJGJTJGc3Vic2NyaWJlcmhlbHAuZ292ZGVsaXZlcnkuY29tJTJGLzEvMDEwMTAxOWYxYTEwMGM1Ny03ODk2YjhhMS1iNmRkLTRhMmEtYjM4Zi1jZjQ3MWMwMzQ2ODctMDAwMDAwL2g3OXVBYXVKbXdxbEZMeGZPejM5RmRweGVuczBCTmhzYVFHNUUtb1h3TFk9NDUy&i=NThmOTI2ZTc1M2Y3YzMxNGY4YjI1NjY0&t=ZWhsdmJZRW9ualNFTFhGU0I1dzNtdnFyalFRUkhCOTVBTEZKcVcrT1BXcz0=&h=a5728c40218c439f85f967eff40e3293&s=AVNPUEhUT0NFTkNSWVBUSVZXvJPZJVKtVf9LV-45FOTzx5B3fOSWRnoLZPYeAAkLpW3CMunRsaY6P-0Q6VYPpM0krlsf7Nk99i-KRE8v3pbPz1Zhj2e4TX4EQsBNpFV-E-RYm71CuvUVWJH7wScQxeM
https://us-west-2.protection.sophos.com/?d=govdelivery.com&u=aHR0cHM6Ly9saW5rcy0yLmdvdmRlbGl2ZXJ5LmNvbS9DTDAvaHR0cDolMkYlMkZ3d3cuY2l0eW9mc2l0a2EuY29tLzEvMDEwMTAxOWYxYTEwMGM1Ny03ODk2YjhhMS1iNmRkLTRhMmEtYjM4Zi1jZjQ3MWMwMzQ2ODctMDAwMDAwLy1FT1g0MFUtcnAyZ255WDcyTDNhY09xaDlheWtuMlByUUpOaWNWenVNWkk9NDUy&i=NThmOTI2ZTc1M2Y3YzMxNGY4YjI1NjY0&t=K3B6UlJjK3ZVOFFuU2FZa3JHL0dFMHRMVVB0WXBKd1J1QjJaZTFRVlMxbz0=&h=a5728c40218c439f85f967eff40e3293&s=AVNPUEhUT0NFTkNSWVBUSVZXvJPZJVKtVf9LV-45FOTzx5B3fOSWRnoLZPYeAAkLpW3CMunRsaY6P-0Q6VYPpM0krlsf7Nk99i-KRE8v3pbPz1Zhj2e4TX4EQsBNpFV-E-RYm71CuvUVWJH7wScQxeM
















































































Expense Budget Performance Report
Fiscal Year to Date 08/03/26

Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund   100 - General Fund

Division   500 - Administrative
Department   001 - Administrator & Assembly

EXPENSE
5110
5110.001 Regular Salaries/Wages 683,857.44 .00 683,857.44 .00 .00 40,482.11 643,375.33 6 505,778.64
5110.002 Holidays .00 .00 .00 .00 .00 2,612.04 (2,612.04) +++ 23,143.59
5110.003 Sick Leave .00 .00 .00 .00 .00 .00 .00 +++ 6,219.90
5110.004 Overtime .00 .00 .00 .00 .00 14.25 (14.25) +++ 122.38
5110.010 Temp Wages 66,600.00 .00 66,600.00 .00 .00 3,800.00 62,800.00 6 59,450.00

5110 - Totals $750,457.44 $0.00 $750,457.44 $0.00 $0.00 $46,908.40 $703,549.04 6% $594,714.51
5120
5120.001 Annual Leave 29,561.00 .00 29,561.00 .00 .00 862.38 28,698.62 3 69,121.33
5120.002 SBS 44,456.58 .00 44,456.58 .00 .00 2,931.41 41,525.17 7 40,833.92
5120.003 Medicare 11,310.31 .00 11,310.31 .00 .00 693.41 10,616.90 6 9,658.99
5120.004 PERS 150,448.70 .00 150,448.70 .00 .00 7,473.57 142,975.13 5 125,059.47
5120.005 Health Insurance 133,415.04 .00 133,415.04 .00 .00 6,673.47 126,741.57 5 55,705.43
5120.006 Life Insurance 62.88 .00 62.88 .00 .00 5.24 57.64 8 50.26
5120.007 Workmen's Compensation 3,507.74 .00 3,507.74 .00 .00 157.49 3,350.25 4 2,368.41
5120.011 PERS on Behalf 19,622.00 .00 19,622.00 .00 .00 .00 19,622.00 0 15,061.00

5120 - Totals $392,384.25 $0.00 $392,384.25 $0.00 $0.00 $18,796.97 $373,587.28 5% $317,858.81
5201
5201.000 Training and Travel 79,100.00 .00 79,100.00 .00 .00 915.00 78,185.00 1 66,029.04

5201 - Totals $79,100.00 $0.00 $79,100.00 $0.00 $0.00 $915.00 $78,185.00 1% $66,029.04
5204
5204.001 Cell Phone Stipend 1,200.00 .00 1,200.00 .00 .00 50.00 1,150.00 4 450.00

5204 - Totals $1,200.00 $0.00 $1,200.00 $0.00 $0.00 $50.00 $1,150.00 4% $450.00
5206
5206.000 Supplies 10,000.00 .00 10,000.00 .00 .00 73.97 9,926.03 1 4,254.34

5206 - Totals $10,000.00 $0.00 $10,000.00 $0.00 $0.00 $73.97 $9,926.03 1% $4,254.34
5211
5211.000 IT Fees 114,444.00 .00 114,444.00 .00 .00 9,537.00 104,907.00 8 67,428.00

5211 - Totals $114,444.00 $0.00 $114,444.00 $0.00 $0.00 $9,537.00 $104,907.00 8% $67,428.00
5212
5212.000 Contracted Services 237,320.00 .00 237,320.00 .00 147,210.00 13,110.00 77,000.00 68 224,156.10

5212 - Totals $237,320.00 $0.00 $237,320.00 $0.00 $147,210.00 $13,110.00 $77,000.00 68% $224,156.10
5222
5222.000 Postage 100.00 .00 100.00 .00 .00 .00 100.00 0 67.63

5222 - Totals $100.00 $0.00 $100.00 $0.00 $0.00 $0.00 $100.00 0% $67.63
5224
5224.000 Dues and Publications 19,610.00 .00 19,610.00 .00 .00 9,692.05 9,917.95 49 23,246.07
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Expense Budget Performance Report
Fiscal Year to Date 08/03/26

Include Rollup Account and Rollup to Account

Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund   100 - General Fund

Division   500 - Administrative
Department   001 - Administrator & Assembly

EXPENSE
5224 - Totals $19,610.00 $0.00 $19,610.00 $0.00 $0.00 $9,692.05 $9,917.95 49% $23,246.07

5226
5226.000 Advertising 6,000.00 .00 6,000.00 .00 .00 .00 6,000.00 0 1,380.70

5226 - Totals $6,000.00 $0.00 $6,000.00 $0.00 $0.00 $0.00 $6,000.00 0% $1,380.70
5288
5288.000 Administrator Contingency 3,000.00 .00 3,000.00 .00 .00 .00 3,000.00 0 857.20

5288 - Totals $3,000.00 $0.00 $3,000.00 $0.00 $0.00 $0.00 $3,000.00 0% $857.20
5289
5289.000 Mayor Contingency 3,000.00 .00 3,000.00 .00 .00 .00 3,000.00 0 100.00

5289 - Totals $3,000.00 $0.00 $3,000.00 $0.00 $0.00 $0.00 $3,000.00 0% $100.00
5290
5290.000 Other Expenses 40,000.00 .00 40,000.00 .00 .00 172.60 39,827.40 0 21,272.48

5290 - Totals $40,000.00 $0.00 $40,000.00 $0.00 $0.00 $172.60 $39,827.40 0% $21,272.48
EXPENSE TOTALS $1,656,615.69 $0.00 $1,656,615.69 $0.00 $147,210.00 $99,255.99 $1,410,149.70 15% $1,321,814.88

Department   001 - Administrator & Assembly Totals ($1,656,615.69) $0.00 ($1,656,615.69) $0.00 ($147,210.00) ($99,255.99) ($1,410,149.70) 15% ($1,321,814.88)
Division   500 - Administrative Totals ($1,656,615.69) $0.00 ($1,656,615.69) $0.00 ($147,210.00) ($99,255.99) ($1,410,149.70) 15% ($1,321,814.88)

Fund   100 - General Fund Totals $1,656,615.69 $0.00 $1,656,615.69 $0.00 $147,210.00 $99,255.99 $1,410,149.70 $1,321,814.88

Grand Totals $1,656,615.69 $0.00 $1,656,615.69 $0.00 $147,210.00 $99,255.99 $1,410,149.70 $1,321,814.88
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	Strategic Plan 2027 - 2032
	Project Status Updates
	Update #3 is complete
	Staff continue implementing priority action items identified through the annual update
	Planning is underway for update #4, which will transition into development of the 2027 - 2032 Strategic Plan

	Future Milestones
	Continued implementation and monitoring of priorities including housing and childcare initiatives
	Begin the Strategic Plan Update #4 process following the October 2026 election
	Conduct community and stakeholder engagement to evaluate progress, identify emerging priorities, and develop the new 2027 - 2032 Strategic Plan

	Project Cost / Budget Information:
	$60,000 budgeted for FY27 for the development of the 2027 - 2032 Strategic Plan
	Background The  Sitka Strategic Plan 2022-2027 was adopted by the Assembly on September 27, 2022. The plan calls for regular annual updates to ensure it remains responsive to changing community and organizational needs. With the current plan approaching the end of its five-year horizon, the 2026 update process will also serve as the foundation for developing the next Strategic Plan, covering 2027 - 2032. The new plan will build on accomplishments to date while identifying priorities, goals, and implementation strategies to guide the CBS over the next five years.
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	Strategic Plan Goal 5
	Project Status Updates
	Inventory development completed
	Department validation is in progress

	Future Milestones
	Complete department review meetings and validate the inventory
	Finalize document ownership and review responsibilities
	Identify and resolve duplicate, outdated, and superseded documents
	Organize and centralize approved policies and procedures within SharePoint
	Develop an ongoing governance and review process to ensure documents remain current
	Project Cost / Budget  This project is being completed using existing staff resources. Costs are limited to staff time associated with document review, SharePoint organization, and ongoing policy maintenance.
	Background A working inventory has been developed by reviewing existing policies and procedures currently maintained in SharePoint and other available administrative records. The inventory includes document tracking, ownership, review status, and identification of duplicate, outdated or superseded documents, identify any additional department-specific policies or procedures and determine which documents require updates, consolidation, or archival.
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