
City and Borough of Sitka 

100 Lincoln Street 

Sitka, Alaska 99835 

Dear Sitka Assembly Members, 

June 4, 2013 

As you are aware from the previous work sessions held with the Tourism Commission and Destination Sitka 

Working Group, we feel that completing a comprehensive and combined branding and signage project is in 

the best interest of the City and Borough of Sitka. Benefits include increasing awareness of Sitka as a 

destination, pinpointing Sitka's features that are truly unique, finding and targeting visitors who most appreciate 

Sitka's unique assets, focusing the message of local organizations to increase return on our marketing 

investments, immersing visitors in our destination promise while in town, and enhancing their experience while 

in Sitka through branded wayfinding and interpretive signage. 

We are requesting that the City and Borough of Sitka allocate a total of $300,000 for the combined branding 

and signage project at this time. Please note that $250,000 was already earmarked from CPET funds by 

Assembly, in response to the signage esimates in the Sitka Passenger Fee Fund Implementation Plan created by 

MRV Architects in April of 2010. 

We estimate that the first phase of the project will cost $100,000. The actual amount will be contingent on 

actual proposals received . Our desire is to hire one company who can do both the branding and signage, which 

will result in cost savings and ensure a completely streamlined process in regards to design. This phase would 

include completed destination identity with implementation plan (branding) and a finalized wayfinding/signage 

locations with complete fabrication blueprints. 

The second phase of the project is estimated at $200,000. This amount is for the actual fabrication and 

associated costs of having the signs made. This final number is a broad estimate, as the final cost will vary based 

on signage density and the final materials used. 

It is our desire that the project be moved forward as soon as possible, as we would like wayfinding signs 

installed before the 2014 visitor season. If you have any questions or there is anything we can do to help in this 

process, please don't hesitate to contact either one of us. 

Best Regards, 

Jennifer Robinson 

Sitka Tourism Commission, Chair 

(907) 738-2664 

Tonia Rioux 

Destination Sitka Working Group 

Sitka Convention & Visitors Bureau, Executive Director 

(907) 738-5940 



Colleen Ingman 

From: 
Sent: 
To: 
Cc: 

Subject: 
Attachments: 

Hi Colleen and Jay, 

Mim McConnell 
Thursday, June 06, 2013 10:31 AM 
Colleen Ingman; Jay Sweeney 
Michael Harmon; tonia Rioux; Jennifer Robinson; Phyllis Hackett; Michelle Putz; Matthew 
Hunter; Mike Reif; Pete Esquire; Thor Christianson 
funding for signs 
1-10 and 26-2011-emails with Harmon- RE_ downtown visitor signs.pdf; CIP 5-Year Workload 
Plan 10-20-10.pdf 

Thank you for the discussion yesterday about funding for signage. My understanding now is that too many projects are 
making demands on limited CPET funds and that the Assembly will need to make a decision, or reinforce what was 
decided before, about what projects receive funding. I stated that the Tourism Commission, and I believe the Assembly 
members, have been under the impression that the signage project was going to be funded. I did some looking this 
morning for documents that support that understanding and found what I was looking for. 

Initial proposal in the 2011 CPET Projects/Proposals booklet: If you look in the Marine Passenger Fee Fund 
Projects/Proposals for 2011 you will see just before the first tab Attachment F called 'Administrators Recommendations.' 
The signs project is item 10 and is approved by Administrator Jim Dinley. Tab 10 has Rebecca Poulson's proposal with the 
dollar amounts referred to in the CPET Project Implementation Master Plan (MRV Architects and Jones and Jones, April 
2010). The dollar amounts proposed in the Master Plan were $175,000 for designing/creating directional signs and 
$75,000 for interpretive signs. 

Emails from Harmon with attached CIP 5 yr Workload Plan: I also did some more looking in my paperwork from 
Tourism Commission meetings and have attached a PDF of a string of emails with Michael Harmon, which enforces the 
competition and conflicting needs for those funds. It also shows Assembly support for the signage project. His 1/26/11 
email in this document refers to the CIP 5 yr Workload Plan with the Signage project in Tier I as a part of the 'Cruise Ship 
Passenger Excise Tax Projects' being funded. He states, "The Assembly voted and approved this project to be a 
"Tier 1" project. Nothing has changed to overruled the Assembly vote to fund this project as a first tier 
project to be implemented within the first tier of projects." 

Tourism Commission meeting minutes: I also refer you to Minutes from two Tourism Commission meetings, 3/4/11 
and 12/7/11. The 3/4 meeting has a reference by member Allen Turner to $250,000 funding being allocated for signage. 
It also has notes on a meeting held with Mr. Harmon on 2/23/11. The 12/7 meeting was attended by city staff Gary 
Baugher, Lynne Brandon and Lance Henrie. The minutes state, "Money has been set aside from the visitor head tax fund 
to help with assistance on the project." (I think Gail Johanson-Peterson was the recording secretary or I can supply you 
with copies of these minutes.) 

I hope this helps bring some clarity to this issue. 

Mim 

Mim McConnell, Mayor 
City and Borough of Sitka 
1 00 Lincoln Street 
Sitka, AK 99835 
907-747-2860 (p/f) 907-738-2888 (c) 
www. cityofsitka. com 
Coast Guard City, USA 
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RE: downtown visitor signs 
Michael Harmon [michael@cityofsitka.com] 
Sent: Wednesday, January 26, 201111:27 AM 
To: patajonesl960@grrail.com 
Cc: Jarres Dinley; Cheryl Westover; Mim McConnell 
Attachments:CIP 5-Year Workload Plan l"'l.pdf (18 KB) 

Pat, 

Way-finding and interpretive signage remains one of the key projects identified in the Cruise Passenger 
Excise Tax (CPET) Master Plan. The Assembly voted and approved this project to be a "Tier 1" project. 
Nothing has changed to overruled the Assembly vote to fund this project as a first tier project to be 
implemented within the first tier of projects. 

The overall capital plan for Public Works is well defined and specifies what projects will be done each 
year based on current staffing levels and funding deadlines. We believe setting priorities is very 
important and should be transparent. To that end, I recently presented this plan to the public with 
coverage by the radio, TV, and newspaper. We then took this plan to the Assembly so it could be 
discussed/changed and approved (it was approved 7-0 with no changes). In having a detailed plan, it is 
my goal for folks to have a good sense of our direction for Public Works capital projects and have the 
opportunity to rally in support, against, or indifferent on the current priorities. Attached you will find the 5-
year plan. Line 5 shows a workload placeholder for the CPET funded projects , yet to be defined. The 
2013 placeholder could be signage, but I do not have the authority to dictate that one way or another. By 
ordinance these decisions are made by the Marine Passenger Committee and the Assembly. 

Based on the comments we received, there appears to be good support for way-finding and interpretive 
signage in Sitka (there were very strong opinions and a large range regarding what this should entail). 
The difficulty will be with the details of aesthetics, location, wording , etc. Based on my past involvement 
with way-finding projects (done for other communities), these details typically do not get consensus and 
are highly controversial. I would guess Sitka will be very similar to my past experience, especially when it 
comes to interpretative signage. Regardless of these hurdles , signage is important and needed. 

I have not been directly involved in setting up or running the Marine Passenger Committee meetings. 
Public Works is simply a guest to receive direction, answer questions, and give updates. I believe the 
Administrator is setting up a meeting in February, but a date has not yet been confirmed. The Marine 
Passenger Committee is set by ordinance which specifies the positions. Some committee personnel 
have come and gone. I received a list of current members yesterday afternoon. The list is as follows: 

• Bruce Conine 

• Fred Reeder 

• Grant Miller 

• John Dunlap 

• Jim Dinley 



• Dave Wolff 

If you have further questions, I may be of better service to you in answering most of your questions in one 

shot by way of a phone call or setting a time to meet. You can contact me at 747-1823. 

Thank you 

MICHAEL K. HARMON 

Public Works Director 

City and Borough of Sitka 

100 Lincoln Street 

Sitka, AK 99835 

Office 907-747-1823 

Fax 907-747-3158 

michael@cityofsitka.com 

From: Mim McConnell [mailto:assemblymcconnell@cityofsitka.com] 

Sent: Tuesday, January 25, 2011 3:10 PM 

To: patajones1960@gmail.com 

Cc: michael@cityofsitka.com; Jim Dinley; Cheryl Westover 

Subject: downtown visitor signs 

Hi Mr. Jones , 

Did your most recent questions get answered yet? 

Best wishes , 

Mim 

Mim McConnell , Vice-Deputy Mayor, CBS Assembly, 204 Observatory St, Sitka, AK 99835, 907-747-2860/907-738-

2888 

--- Forwarded message ---

From: Pat Jones <patajones1960@gmail.com> 

Date: Thu, Jan 20, 2011 at 5:12 PM 

Subject: Re: downtown \1sitor signs 

To: Michael Harmon <michael@cityofsitka.com> 

Cc: Mim McConnell <sheltercovepublishing@gmail.com>, assemblywestover@cityofsitka.com 

Thank you for the information. 

I would think that this was an Assembly decision to change this since they already approved to go ahead with it but I 

don't remember seeing head tax projects on their agenda. 

Is the steering committee a regular city commission? Who was on the steering committee when that decision was 



made. Are the minutes of that meeting available on the city website? I would like to contact the members directly to 

tell them that the signs downtown are 'Very important to keeping tourists happy and spending time downtown 

shopping. They need to get built. 

Will it be ad'Vertised when this group meets again to make these important decisions? 

Thank you, 

Pat 

On Mon, Jan 10, 2011 at 3:54PM, Michael Harmon <michael@cityofsitka.com> wrote: 

Mr. Jones, 

That is correct, way finding and interpretive signage was one of the key projects identified in the Cruise 
Passenger Excise Tax (CPET) Master Plan. The Assembly voted and approved this project to be a 
"Tier 1" project. Tier 1 projects are defined as projects that are stand alone, can be constructed in the 
near future, and have an obvious benefit to the full build out of the plan. 

Public Works takes direction from a CPET steering committee in regards to moving forward on 
projects. Last spring, the steering committee directed Public Works to stand-down on all new projects 
and focus our efforts on immediate improvements to Centennial Hall and the emergency repairs 
needed to the Crescent Harbor Shelter. A 60-day schedule was implemented on Centennial Hall to 
paint the exterior and perform some much need cosmetic upgrades in time for the 2010 cruise 
passengers. Following this work, we recently completed the Crescent Harbor rot repairs. 

By ordinance, the Administrator must advertise for comments on CPET projects each year. This "call 
for projects" has ended and the CPET steering committee will be meeting in the near future to discuss 
the comments received. 

Due to number of projects identified on the Public Works 5-year capital plan (48 projects totaling $138 
million), we must be strategic in moving forward on projects to ensure things keep moving on 
schedule. In terms of the cruise passenger improvements, we have elevated the State funded 
projects in priority to ensure these projects are completed timely due to the grant funding. That puts 
Centennial Hall Upgrades, Crescent Harbor Parking lot, and the Sea-Walk in priority order. We have 
over $5-million in funding from the State for these projects. Tier 1 projects are programmed into the 
capital plan to start construction in 2013. To accomplish this timeline, Public Works will be looking for 
feedback from the steering committee regarding which Tier 1 project should go first and how that 
should be decided. 

I hope this helps clarify. Thank you for the questions and please let me know if you have any additional 
comments. 



Mchael K. Harmon 

Public Works Director 

City and Borough of Sitka 

100 Lincoln Street 

Sitka, AK 99835 

Office 907-747-1823 

Fax907-747-3158 

m ichael@citJUfsitka.com 

From: Mim McConnell [mailto: shelterco~publishing@gmail.com] 

Sent: Thursday, December 30, 2010 10:11 AM 

To: Pat Jones 

Cc: Michael Harmon 

Subject: Re: downtown visitor signs 

Dear Pat, 

It is also my understanding that impro~d sign-age is on the list for downtown. I don't know what the schedule is or 

the sign details, howe~r. I'm including the Public Works director, Michael Harmon, in this email as that 

department is in charge of these impro~ment projects. 

Best wishes for the new year, 

Mim 

Mim McConnell 

Shelter Co~ Publishing 

http://www.shelterco~publishing.com 

Sitka Through Four Seasons 

http://www. travelsitka.com 

907-747-2860 or 907-738-2888 

204 Observatory St., Sitka, AK 99835 

!Error! Filename not specified.! 



On Mon, Dec 27, 2010 at 1:31 PM, Pat Jones <patajones1960@gmail.com> wrote: 

Is the head tax money going to be used for improv;ng the signs downtown to help v;sitors get around? I seem to 

remember that the Assembly 1,0ted last year to spend money on this since it is very important and needed thing. 

What is happening with this? 

Thank you, 

Pat Jones 



RE: downtown visitor signs 
Michael Harmon [michael@cityofsitka.com] 
Sent: Wednesday, January 26, 201111 :27 AM 
To: patajones1960@gmail.com 
Cc: Jarres Dinley; Cheryl Westover; Mim McConnell 
Attachments:CIP 5-Year Workload Plan 1Nl.pdf {18 KB) 

Pat, 

Way-finding and interpretive signage remains one of the key projects identified in the Cruise Passenger 
Excise Tax (CPET) Master Plan. The Assembly voted and approved this project to be a "Tier 1" project. 
Nothing has changed to overruled the Assembly vote to fund this project as a first tier project to be 

implemented within the first tier of projects. 

The overall capital plan for Public Works is well defined and specifies what projects will be done each 
year based on current staffing levels and funding deadlines. We believe setting priorities is very 
important and should be transparent. To that end, I recently presented this plan to the public with 
coverage by the radio, TV, and newspaper. We then took this plan to the Assembly so it could be 
discussed/changed and approved (it was approved 7-0 with no changes). In having a detailed plan, it is 
my goal for folks to have a good sense of our direction for Public Works capital projects and have the 
opportunity to rally in support, against, or indifferent on the current priorities. Attached you will find the 5-
year plan. Line 5 shows a workload placeholder for the CPET funded projects, yet to be defined. The 
2013 placeholder could be signage, but I do not have the authority to dictate that one way or another. By 
ordinance these decisions are made by the Marine Passenger Committee and the Assembly. 

Based on the comments we received, there appears to be good support for way-finding and interpretive 
signage in Sitka (there were very strong opinions and a large range regarding what this should entail). 
The difficulty will be with the details of aesthetics, location, wording, etc. Based on my past involvement 
with way-finding projects (done for other communities), these details typically do not get consensus and 
are highly controversial. I would guess Sitka will be very similar to my past experience, especially when it 
comes to interpretative signage. Regardless of these hurdles, signage is important and needed. 

I have not been directly involved in setting up or running the Marine Passenger Committee meetings. 
Public Works is simply a guest to receive direction, answer questions, and give updates. I believe the 
Administrator is setting up a meeting in February, but a date has not yet been confirmed. The Marine 
Passenger Committee is set by ordinance which specifies the positions. Some committee personnel 
have come and gone. I received a list of current members yesterday afternoon. The list is as follows: 

• Bruce Conine 

• Fred Reeder 

• Grant Miller 

• John Dunlap 

• Jim Dinley 



• Dave Wolff 

If you have further questions, I may be of better service to you in answering most of your questions in one 

shot by way of a phone call or setting a time to meet. You can contact me at 747-1823. 

Thank you 

MICHAEL K. HARMON 

Publ ic Works Director 

City and Borough of Sitka 

100 Li ncoln Street 

Sitka, AK 99835 

Office 907-747-1823 

Fax 907-747-3158 

michael@cityofsitka.com 

From: Mim McConnell [mailto:assemblymcconnell@cityofsitka.com] 

Sent: Tuesday, January 25, 2011 3:10 PM 

To: patajones1960@gmail.com 

Cc: michael@cityofsitka.com; Jim Dinley; Cheryl Westover 

Subject: downtown visitor signs 

Hi Mr. Jones , 

Did your most recent questions get answered yet? 

Best wishes , 

Mim 

Mim McConnell , Vice-Deputy Mayor, CBS Assembly, 204 Observatory St, Sitka, AK 99835, 907-747-2860/907-738-

2888 

-- Forwarded message --

From: Pat Jones <patajones1960@gmail.com> 

Date: Thu, Jan 20, 2011 at 5:12 PM 

Subject: Re: downtown ..;sitar signs 

To: Michael Harmon <michael@cityofsitka.com> 

Cc: Mim McConnell <shelterco\epublishing@gmail.com>, assemblywesto\er@cityofsitka.com 

Thank you for the information. 

I would think that this was an Assembly decis ion to change this since they already appro\ed to go ahead with it but I 

don't remember seeing head tax projects on their agenda. 

Is the steering committee a regular city commission? Who was on the steering committee when that decision was 



made. Are the minutes of that meeting available on the city website? I would like to contact the members directly to 

tell them that the signs downtown are very important to keeping tourists happy and spending time downtown 

shopping. They need to get built. 

Will it be advertised when this group meets again to make these important decisions? 

Thank you, 

Pat 

On Man, Jan 10, 2011 at 3:54PM, Michael Harmon <michael@cityofsitka.com> wrote: 

Mr. Jones, 

That is correct, way finding and interpretive signage was one of the key projects identified in the Cruise 
Passenger Excise Tax (CPET) Master Plan. The Assembly voted and approved this project to be a 
"Tier 1" project. Tier 1 projects are defined as projects that are stand alone, can be constructed in the 
near future, and have an obvious benefit to the full build out of the plan. 

Public Works takes direction from a CPET steering committee in regards to moving forward on 
projects. Last spring, the steering committee directed Public Works to stand-down on all new projects 
and focus our efforts on immediate improvements to Centennial Hall and the emergency repairs 
needed to the Crescent Harbor Shelter. A 60-day schedule was implemented on Centennial Hall to 
paint the exterior and perform some much need cosmetic upgrades in time for the 2010 cruise 
passengers. Following this work, we recently completed the Crescent Harbor rot repairs. 

By ordinance, the Administrator must advertise for comments on CPET projects each year. This "call 

for projects" has ended and the CPET steering committee will be meeting in the near future to discuss 
the comments received. 

Due to number of projects identified on the Public Works 5-year capital plan (48 projects totaling $138 
million), we must be strategic in moving forward on projects to ensure things keep moving on 
schedule. In terms of the cruise passenger improvements, we have elevated the State funded 
projects in priority to ensure these projects are completed timely due to the grant funding. That puts 
Centennial Hall Upgrades, Crescent Harbor Parking lot, and the Sea-Walk in priority order. We have 
over $5-million in funding from the State for these projects. Tier 1 projects are programmed into the 
capital plan to start construction in 2013. To accomplish this timeline, Public Works will be looking for 
feedback from the steering committee regarding which Tier 1 project should go first and how that 
should be decided. 

I hope this helps clarify. Thank you for the questions and please let me know if you have any additional 
comments . 



Mchael K. Harmon 

Public Works Director 

City and Borough of Sitka 

100 Lincoln Street 

Sitka, AK 99835 

Office 907-747-1823 

Fax 907-747-3158 

m ichael@citvofsitka.com 

From: Mim McConnell [mailto: shelterco~publishing@gmail.com] 

Sent: Thursday, December 30, 2010 10:11 AM 

To: Pat Jones 

Cc: Michael Harmon 

Subject: Re: downtown \1sitor signs 

Dear Pat, 

It is also my understanding that impro~d sign-age is on the list for downtown. I don't know what the schedule is or 

the sign details , howe~r. I'm including the Public Works director, Michael Harmon, in this email as that 

department is in charge of these impro~ment projects . 

Best wishes for the new year, 

Mim 

Mim McConnell 

Shelter Co~ Publishing 

http://www. s helterco~publis hing. com 

Sitka Through Four Seasons 

http://www.tra~lsitka.com 

907-747-2860 or 907-738-2888 

204 Observatory St. , Sitka, AK 99835 

!Error! Filename not specified.! 



On Man, Dec 27, 2010 at 1:31 PM, Pat Jones <patajones1960@gmail.com> wrote: 

Is the head tax money going to be used for improving the signs downtown to help visitors get around? I seem to 

remember that the Assembly \Oted last year to spend money on this since it is very important and needed thing. 

What is happening with this? 

Thank you, 

Pat Jones 
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