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Assessing Department Quarterly Report 

Department Overview: 

Assessing Director: Larry Reeder 

Appraiser: Kasi Kinslow 

Appraisal Technician: Open 

The Assessing department currently operates with three Full Time Employees. We 
currently have an opening for our Appraisal Technician position. 

Current Activities: 

We are continuing our reappraisal of the residential properties in Sitka. This will 
be our 5th year, and we will be working in the north end, including Halibut Point 
Road and adjacent streets. We hope to complete the entire reappraisal project 
this year but may need a 6th year to finish. Moving forward, our office will 
continue reappraising a portion of our properties every year. 

The reappraisal project has brought values closer to the “Full and True Value” 
required by Alaska State Statute AS 29.45.110. 

Recent Accomplishments: 

Our Appraiser, Kasi Kinslow, continues her outstanding work and growth as a 
professional property appraiser. Kasi has earned a Level 2 Alaska certification and 
has worked tirelessly on our reappraisal project. Her effort and accuracy have 
been outstanding. Kasi also helps to maintain our daily work such as handling 
public inquiries, processing exemption applications and maintaining our files. 

For myself, I have been working on appraising our New Construction and 
analyzing sales data to determine our annual trend. At this point it appears 
the Sitka real estate market is still increasing.   
. 

This year we will apply a 3% increase to the property values. This process has 
been missing in the Assessing department for several years. Applying market 
trends annually will help keep the values current and minimize the impact of 
reappraisals on our property owners. 
 



We will mail out the 2026 Value Notices on March 16, 2026. 
 

 

  

Budget: 
As of 2/18/2026, the Assessing department has used 52% of the operating budget 
for fiscal year 2026. 
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