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e]̂Î_]IHLZI\dJZ]fLb\L]̂_b̂[P̂]P̂_PSLghfHI]̂LiZaLIL[I\]Î_PL]JL\PjO]\PdLeb\LabO\Lf\bkP_NSL
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This project appends a new approximately 15' wide by 65' long carving shed with canopy to the Sheet’ká Ḵwáan Naa
Kahídi (STA community House) on Katlian Street. Three variances are required for this project: a lot coverage, a
setback encroachment, a parking variance. The carving shed is purposefully being added to the Community House
(and not build at another location) because of its significance as a downtown community and tourist attraction.

No traffic impacts are expected as the majority of all visitors are expected to arrive by foot. One
exception is that occasionally, when a totem is being in-loaded our out-loaded, Katilan Street will be very
briefly temporarily blocked. We anticipate no more than 10 minutes will be required and that traffic can
be directed around the blockage. We anticipate this would happen no more than four times per year.

No parking impacts are expected as the majority of all visitors are expected to arrive by foot.

No noise impacts are expected. The majority of all work is accomplished with hand tools and the shed is
enclosed so that if noise ever becomes and issue, wall openings can be shut to mitigate it if necessary.

No public health or safety impacts are anticipated. All materials and process used for carving work are
natural and common in the region and no outflow of waste of any will occur other than the removal of
wood chips to a proper disposal or reuse site/facility.

No impacts to habitat will occur.

The carving shed is a natural, culturally appropriate extension of the Sheet’ká Ḵwáan Naa Kahídi which
will enhance it and the surrounding property.

We are not aware of any conflicts this project would have with the Comprehensive Plan.

Hurley on behalf of STA and NWA 20 March, 2026 200 Katlian St, Sitka, AK 99835
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The subject lot is small with little remaining open space to accommodate the carving shed and its need to have
direct street access for totem load-in and load-out. The only available open space that meets this criteria is
small, irregular in shape and immediately adjacent to a setback and easement. Three variances are requested,
for lot coverage, setback encroachment and parking respectively. Please see narratives and supporting
drawings attached to this application.

The carving shed represents a core activity of cultural significance to STA and is appropriate to be co-located
with the Sheet’ká Ḵwáan Naa Kahídi. As a tourist attraction, it's presence encroaching into the Katlian setback is
similar in nature to the presence of other attractions in the downtown area.

BK, NWA

Kraft on behalf of STA and NWA 20 March, 2026 200 Katlian St, Sitka, AK 99835
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126 Seward Stree t 

Juneau,  AK  99801 

 

p .907.586.6150 

f .907.586.6181 

NorthWind 

Architects, LLC 

 

March 20th, 2026 

 

Planning Commission 

City and Borough of Sitka 

Sitka, AK 

 

RE: Sitka Tribe of Alaska Variance Request for Carving Shed Expansion to Sheet’ká Ḵwáan 

Naa Kahídi (STA community House) 

 

Planning Commission: 

 

The following narratives are intended to supplement the information provided in the 

Supplemental Application Form for Zoning Variances, Major Zoning Variances, Part a. 

 

Lot Coverage: Request for variance to increase lot coverage to 45.6% 

The lot area is approximately 15,720 SF, and the existing community building is 

approximately 5,600 SF (gross), resulting in an existing building coverage of 

approximately 35.6 percent. Based on the Public Zone maximum lot coverage of 35 

percent, it appears the existing building slightly exceeds the current coverage allowance.  

 

The proposed attached carving shed addition includes approximately 964 SF of enclosed 

interior space and approximately 600 SF of covered exterior canopy, for a total additional 

covered footprint of approximately 1,564 SF. If both the interior area and the covered 

canopy are counted toward building coverage, total site coverage would increase to 

approximately 7,164 SF, or roughly 45.6% lot coverage.  

 

Setbacks: Request for variance to decrease Katlian Street setback to two feet. 

We understand the lot has frontage on both Katlian Street and Kaagaantaan Street, with 

20-foot front setbacks applying to all street-facing lot lines and 10-foot side setbacks. 

Based on our review, it appears the existing building already encroaches into the current 

front setback, and we assume a 12-foot front setback variance was granted at the time of 

original construction. 

 

Due to site constraints and the orientation of the existing building, accommodating the 

carving of full-length (approximately 60-foot) totem poles while meeting current setback 

requirements is challenging. The Sitka Tribe’s intent is for the carving shed to be both 

functional and visible, allowing carving, teaching, and cultural demonstration to occur in 

a manner that engages Katlian Avenue and the broader community. We believe this 

intent aligns with the goals of the Public Zone. The only area of the site that meets STA’s 

intent is the irregularly shaped area bordering Katlian Street. Siting the proposed carving 

shed at its minimal functional size in this area reduces the Katilan Street setback to two 

feet.  

 

Parking: 

Per SGC 22.20.100(G), Community/Assembly buildings require one off-street parking 

space for each ten seats or occupants. Based on an estimated seating capacity of 

approximately 196 persons, the minimum required off-street parking would be 20 

spaces. As no off-street parking is currently provided on the site, we assume the existing 

building was either approved under a prior interpretation of the code or granted a 

parking variance.  
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NorthWind 
Architects, LLC 

 

126 Seward Str .  

Juneau,  AK  99801 

 

p .907.586.6150 

f .907.586.6181 

The proposed carving shed project does not include addition of parking and indeed, there 

is no available space on the site to provide it. A variance to allow development of the 

carving shed to be executed with addition of off-street parking is requested. 

 

END 
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LOT COVERAGE:

THE LOT AREA IS APPROXIMATELY 15,720 SF, 
AND THE EXISTING COMMUNITY BUILDING IS 
APPROXIMATELY 5,600 SF (GROSS), RESULTING 
IN AN EXISTING BUILDING COVERAGE OF 
APPROXIMATELY 35.6 PERCENT. BASED ON THE 
PUBLIC ZONE MAXIMUM LOT COVERAGE OF 35 
PERCENT, IT APPEARS THE EXISTING BUILDING 
SLIGHTLY EXCEEDS THE CURRENT COVERAGE 
ALLOWANCE. 

THE PROPOSED ATTACHED CARVING SHED 
ADDITION INCLUDES APPROXIMATELY 964 SF OF 
ENCLOSED INTERIOR SPACE AND 
APPROXIMATELY 600 SF OF COVERED EXTERIOR 
CANOPY, FOR A TOTAL ADDITIONAL COVERED 
FOOTPRINT OF APPROXIMATELY 1,564 SF. IF 
BOTH THE INTERIOR AREA AND THE COVERED 
CANOPY ARE COUNTED TOWARD BUILDING 
COVERAGE, TOTAL SITE COVERAGE WOULD 
INCREASE TO APPROXIMATELY 7,164 SF, OR 
ROUGHLY 45.6% LOT COVERAGE. WHICH WE 
UNDERSTAND WOULD LIKELY REQUIRE AN 
ADDITIONAL VARIANCE? WE WOULD 
APPRECIATE CONFIRMATION OF HOW BUILDING 
COVERAGE IS INTERPRETED FOR THIS TYPE OF 
COVERED EXTERIOR SPACE AND GUIDANCE ON 
THE APPROPRIATE APPROVAL PATH.

SETBACKS:

WE UNDERSTAND THE LOT HAS FRONTAGE ON 
BOTH KATLIAN STREET AND KAAGAANTAAN 
STREET, WITH 20-FOOT FRONT SETBACKS 
APPLYING TO ALL STREET-FACING LOT LINES 
AND 10-FOOT SIDE SETBACKS. BASED ON OUR 
REVIEW, IT APPEARS THE EXISTING BUILDING 
ALREADY ENCROACHES INTO THE CURRENT 
FRONT SETBACK, AND WE ASSUME A 12-FOOT 
FRONT SETBACK VARIANCE WAS GRANTED AT 
THE TIME OF ORIGINAL CONSTRUCTION.

WITH THAT IN MIND, WE WANTED TO ASK 
WHETHER YOU FEEL AN ADDITIONAL FRONT 
SETBACK VARIANCE ASSOCIATED WITH THE 
PROPOSED CARVING SHED MIGHT BE 
AMENABLE TO THE PLANNING COMMISSION. THE 
PROPOSED SETBACK WOULD BE 2-FEET. DUE 
TO SITE CONSTRAINTS AND THE ORIENTATION 
OF THE EXISTING BUILDING, ACCOMMODATING 
THE CARVING OF FULL-LENGTH 
(APPROXIMATELY 60-FOOT) TOTEM POLES 
WHILE MEETING CURRENT SETBACK 
REQUIREMENTS IS CHALLENGING. THE SITKA 
TRIBE’S INTENT IS FOR THE CARVING SHED TO 
BE BOTH FUNCTIONAL AND VISIBLE, ALLOWING 
CARVING, TEACHING, AND CULTURAL 
DEMONSTRATION TO OCCUR IN A MANNER THAT 
ENGAGES KATLIAN AVENUE AND THE BROADER 
COMMUNITY, RATHER THAN RELOCATING THIS 
ACTIVITY DEEP INTO THE SITE OR BEHIND THE 
BUILDING. WE BELIEVE THIS INTENT ALIGNS 
WITH THE GOALS OF THE PUBLIC ZONE AND 
WOULD WELCOME YOUR GUIDANCE ON 
WHETHER THIS APPROACH APPEARS 
REASONABLE FROM A ZONING AND VARIANCE 
PERSPECTIVE PRIOR TO ADVANCING THE 
DESIGN FURTHER.

PARKING:

WE WOULD ALSO APPRECIATE GUIDANCE ON 
HOW OFF-STREET PARKING REQUIREMENTS 
SHOULD BE EVALUATED FOR THE PROPOSED 
ADDITION, GIVEN THE EXISTING SITE 
CONDITIONS AND ESTABLISHED USE. PER SGC 
22.20.100(G), COMMUNITY/ASSEMBLY BUILDINGS 
REQUIRE ONE OFF-STREET PARKING SPACE 
FOR EACH TEN SEATS OR OCCUPANTS. BASED 
ON AN ESTIMATED SEATING CAPACITY OF 
APPROXIMATELY 196 PERSONS, THE MINIMUM 
REQUIRED OFF-STREET PARKING WOULD BE 20 
SPACES. AS NO OFF-STREET PARKING IS 
CURRENTLY PROVIDED ON THE SITE, WE 
ASSUME THE EXISTING BUILDING WAS EITHER 
APPROVED UNDER A PRIOR INTERPRETATION 
OF THE CODE OR GRANTED A PARKING 
VARIANCE. PLEASE CONFIRM THE APPLICABLE 
APPROACH FOR EVALUATING PARKING 
COMPLIANCE FOR THE PROPOSED ADDITION.
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FLOOR PLAN -
CARVING SHED

09.19.2025
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