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Background: An invasive tunicate, Didemnum vexillum, was first detected in Alaska in Sitka at
Whiting Harbor Aquafarm in June 2010 during the Marine Invasive Species Bioblitz. Results from
genetic analysis received in August 2010 confirmed the organism was an invasive colonial tunicate of
concern.

Actions Taken:

2010

» August -Preliminary survey of Whiting Harbor Aquafarm was conducted top-side by ADF&G,
Sitka Tribe of Alaska and UAS, Sitka branch, and the seafloor was surveyed by ADF&G,
Sitka Fire Dept., and Sitka Sound Science Center divers. Divers confirm D. vex is established
on the seafloor below the aquatic farm and on submerged material near to the farm site.

> September-ADF&G dive survey determined the tunicate was not contained to the aquatic farm
and the bottom substrata below the farm, but had spread toward the head of the Whiting Harbor
on the seafloor and into intertidal areas of the causeway. A small, distinct population is
detected near the proposed dock for the Fort Rousseau Causeway State Historical Park.

> September -USFWS provided $87,000 to the ADF&G Invasive Species program to assess
distribution, investigate feasible treatment options, and draft a response plan for invasive
tunicates in Whiting Harbor.

» Fall and Winter 2010/11-ADF&G provided educational presentations to the Sitka Fish and
Game Advisory Committee, City of Sitka Assembly, Alaska Shellfish Growers Assn., The
Board of Fisheries, The Alaska Legislative Fish Caucus, a stakeholders group, and a town
meeting in Sitka.

2011
» January -ADF&G Sport and Commercial Fisheries divisions completed a comprehensive dive
survey of Whiting Harbor to determine tunicate distribution within Whiting Harbor.

» March -Sitka-based coordinator hired by ADF&G to develop a response plan, and investigate
potential treatment options in conjunction with multi-agency response team, investigate local
reports of the tunicate, and provide outreach to Southeast aquatic farmers and the community.

» April -ADF&G collaborates with USFWS to provide Hazard Analysis and Critical Control
Point Planning (HACCP) workshop, and develops a HACCP plan for phase I of aquatic farm
clean-up effort. Phase I includes removal of lantern nets from the aquatic farm.



Invasive Tunicate Brief

» May- Raven Radio begins airing PSA to avoid Whiting Harbor. ADF&G communicates with
three marine contractors to investigate options for removal of the aquatic farm infrastructure.
ADF&G work with Dept. of Law to prepare necessary documents for infrastructure removal.

» June - ADF&G, Sitka contractor, local diver and aquatic farm owner test proto-type bags to be
used in Phase I of aquatic farm clean up. Mooring lines to farm reattached, errant pieces of
farm infrastructure secured. Quonset hut in Whiting Harbor reconnected to mooring lines.

» July- Planning meeting held in Sitka: facilitated by City and Borough of Sitka (CBS), attended
by CBS harbormaster and superintendent, ADF&G, UAS, BLM, USFWS, Whiting Harbor
Aquafarm owner, local ADF&G contractor, local marine contractor. Objective of meeting was
to assess feasible response actions to remove aquatic farm infrastructure.

Ongoing Activities and Qutreach:
» A rapid response team comprised of governmental agencies and interested organizations
continues to meet bimonthly to devise response actions, discuss completed tasks, share
expertise, and plan for multi-phased clean-up of invasive species;

» Outreach includes: Daily airing of a PSA requesting avoidance of Whiting Harbor,
informational brochures developed and distributed, near completion of underwater video for
distribution.

Next Steps

> August — Phase I of aquatic farm decommission: Remove all lantern nets.
o Lantern nets infested with the invasive colonial tunicate to be bagged to diminish risk of
viable fragments entering the water column and to be distributed into Sitka Sound.
O Bagged lantern nets to be hoisted from aquatic farm into lined fish totes and then into
upland containers.

> Fall 2011-
o0 Investigate funding options for Phase II of aquatic farm decommissioning: Remove
farm infrastructure.
o Continue to investigate options and funding to control/eradicate invasive tunicate on
natural substrata in Whiting Harbor.









