


I e enclosed key portions of the Alaska Permanent Capital Management Proposal. Key salient
points are the cost propo:  for annual manage 'nt, $48,067 (see enclosure), and, the investmi

| forma :A kaPemr ent Capital has achieved was comparable fixed income pc  )lios (see
enclosure}.

¢ festimates that the net increase in investment eamings {gross eamings less the management
fee) to the Mu ipality threugh external management of just the fixed income portion of the portfolio
ine will  ceed $100,000.

Given that the Permanent Fund now distributes more annually to the General Fund, by Charter
mandate, than its return on investments, Staff believes that transition to external management of the
Permanent Fund is both prudent and timely.

£ ka Permanent Capital, LLC is highly regarded within the State of Alaska. Alaska Permanent
Capital manages a portion of the Alaska Pemanent Fund and alsc manages investments for the City
of Fairbanks and the City of Kenai.



































































































Draft RFP's were distributed. ...e Committee will lockitor and comment back to

1. Discw: onofinvestment style desired in Pe  ment Fund management
Sweeney talked of strategic asset allocation and the im  tment advisor must be
registered with the Securities and Exchange Commission.
ii. Discussion ol manner in which proposers are to present
Discussion occurred on an in person presentat  vs. video conferencing. Gorn
suggested valuating that after the pro;  als come in,
h. Discussion of Commitiee review and evaluation of RFP proposals
1e Commiktee will work with Sweeney on recommending to the Assembly a selection.
7. Discns<ion of Charter change lanpguage for fall election
' general consensus was to remove the mandate based on a range from the
Administrator. Sweeney will craft language for this and to move forward to the Assembly.
a. Timeline for approval and submission to Assembly

It will need to be introduced no later than the second Assembly meeting in July.

8. Discussion/Action on revising they yearly kzake out percentage and transfer from the
Sitka Permanent Fund to the General Fund

Sweeney will send out language.

9. Discussion of preliminary infi  on of land sales from the Gary Paxton Industi | Park
into the Sitka Permanent Fund

Sweeney mentioned that the General Fund put out the Benchlands cost and that the sale

must_ ld a profit for mo1  to go into the Permanent Fund.
10. Adjourn

The meeting ended at approximately 5:12 PM.

Attest:
Melissa Henshaw, Assistant Clerk
Secretary
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Sweeney stated that Sitka is the rgest municipality in Alska still managing t ir
own inves ents all others have gone to external management.

Discussion took place of scheduling the next meeting. Mr. Christner mentioned that
he is out of town with the exception of the week of October 13" and on Octobe 20,

111. Adjourn
The meeting ended at approxima y 5:12 PM.

Attest;
Melissa Henshaw, Assistant Clerk
Secretary



