
PUBLIC WORKS ASSEMBLY UPDATE

WORK COMPLETED THROUGH AUGUST 2017

Harriqan Centennial Hall (HCH) Renewal:

Milestones This Period

• As-built/record drawings completed.
•  Hand hewn yellow cedar canoe cradle completed and installed.
•  Production in progress for meeting room name signage and original totemic door

pull art display.
•  Furniture, Fixtures, and Equipment (FF&E) procurement of kitchen equipment and

maintenance equipment is in progress. Most items ordered for Kitchen and
maintenance equipment. We are still working on outstanding items, like reception
desk for Lobby, fixed ceiling camera for Assembly Meeting Room, and other misc.
operational/functional items.

Future Milestones

•  Complete the FF&E procurement, signage, installation art 'pulls' planks.
•  Support operations and address warranty items that occur during the warranty

periods.
Background
The project funding includes four State grants totaling $11,500,000; a $1,991,271 FY10
Legislative Grant designated for a lightering facility visitor's center (previously planned for
under the O'Connell Bridge), $1,180,000 FY11 CPET Head Tax grant, $1,400,000 Marine
Passenger Funds, $232,620 heat pump grant, and $66,000 from the Sitka Historical
Society for a total project budget/funds of $16.4 million.

Current Contracts; MCG Architects $1,553,024.00
McG Constructors/DC! Inc. - Joint Venture $13,625,793.64

Airport Terminal Improvements:

Milestones This Period

• Assembly approval to move fon/vard with project to 65% milestone design (first
reading).

• Additional work on the PFC application, including the following:

o Sent the required Airline Consultation Notification Letters and scheduled the
required consultation meeting Friday, September 22, 2017. A mandatory 30
day Air Carrier comment period follows the consultation meeting, which must
occur prior to FAA review of the PFC application,

o Sent the required Letter to FAA Requesting Findings for the Sitka PFC
Application.

Future Milestones

•  Publish the 'Notice and opportunity for public comment' required as part of the PFC
Application, which describes the project and the particulars of the PFC funding, with
a 30 day (minimum) comment period. The notice will be published in the local
paper and posted on the City Web page at the end of September 2017.

•  FAA review of the PFC application (allow 120 days), after the required Air Carrier
and Public comment periods and the FAA 'Findings' decision is issued.

•  If the PFC Application is approved on the anticipated schedule, collection of PFCs
should begin March 1, 2018 and end February 28, 2038. The estimated total PFC
















