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Introduction 
The City and Borough of Sitka (CBS) is seeking qualifications from experienced firms or individuals to 
operate a newly constructed marine vessel haul out and shipyard at the Gary Paxton Industrial Park 
(GPIP). This facility is a key component of Sitka's maritime infrastructure, located in the scenic panhandle 
of southeast Alaska. 

Sitka, encompassing an area of 2,870 square miles, is a unique and remote community accessible only by 
airplane or boat, with a population of approximately 8,500 residents. The local climate, characterized by 
an average annual precipitation of 131 inches and frequent overcast conditions, is a testament to the 
region's rich coastal environment. 

The GPIP, situated around the 4500 block of Sawmill Creek Road, approximately 6 miles south of the 
town center, includes a deep-water dock and upland land available for lease, positioning it as a strategic 
location for maritime and industrial activities. As part of its commitment to enhancing the maritime 
capabilities of the region, the CBS is constructing a state-of-the-art vessel haul out and shipyard facility 
within the park, poised to significantly bolster Sitka's maritime services by incorporating a 150-ton vessel 
hoist, a pile-supported pier for the lift vehicle, a wash-down pad, and a graded gravel vessel laydown 
area. 

Selection and Award Stages: 
The CBS invites qualified firms or individuals to submit their Statement of Qualifications (SOQ) to operate 
the haul out and shipyard.  This solicitation will be awarded through a multistage development and 
selection process.  CBS will review the proposer's SOQ and shortlist those who meet the minimum 
qualifications to move forward to the next stage in providing input in the development of a detailed 
scope of work to be incorporated into a Request for Proposals (RFP).  Each prequalified proposer will 
then be invited to submit a price-based proposal that meets the minimum scope of the RFP and the 
proposer with the best value or low bid may be considered for a final award of the work.  If parties 
cannot come to terms on such an award, the RFP may be solicited to the general public or awarded to 
other proposers based on best value or low bid. 

Anticipated Schedule: 

• RFQ Advertised by City and Borough of Sitka:  July 25, 2024 

• RFQ Prebid Meeting: Meeting to clarify the process and answer questions from potential 
bidders, August 7, 2024 @ Harrigan Centennial Hall, 330 Harbor Drive, Sitka, AK 99835 

• RFQ Response Deadline: September 17, 2024 

• Prequalification Invitation to Participate in the RFP Development Process: Formally invite RFQ 
Proposers who met the Minimum Qualified to participate in the development of RFP October 4, 
2024 

• RFP Development based on input from Prequalified Proposers: January 4, 2025 

• Invitation to Bid (ITB) to Prequalified Proposer Only : January 14, 2025 
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• ITB Deadline: Responses Received from Prequalified Proposers: February 14, 2025 

• Completion of Evaluations and Issue Notice of Intent (NOI) to Award: March 15, 2025 

• Recommendation for Approval of Operator Contract/Lease by GPIP Board: March 25, 2025 

• Approval of Operator Contract/Lease by City and Borough of Sitka Assembly: April 4, 2025 

The CBS invites firms or individuals to submit their SOQ to demonstrate their ability to fulfill the 
operational requirements of this critical infrastructure, contributing to the growth and success of the 
maritime sector in Sitka and the broader region. Further details, including the haul out and shipyard 
designs and proposed vessel lift specifications, are available on the City and Borough of Sitka's official 
website: https://www.cityofsitka.com/departments/PublicWorks/GPIPHaulOut. 

Minimum Qualifications of Services 
Qualified Operators shall demonstrate their capacity to manage a comprehensive range of services 
essential for the effective operation of a marine vessel haul out and shipyard. Proposers are to focus on 
their resume of past experience running boat yards only and do not need to provide any specific 
information as to how they would run a yard in the future or any specifics about the Sitka Boat Yard. The 
purpose of the Statement of Qualifications (SOQ) is to determine if a proposer meets the minimum 
qualifications for past experience to be invited to participate in the development and bidding stages. 
Proposer's SOQ will not be ranked or scored relative to other proposers. It is a “pass or fail” 
determination to be considered prequalified to move forward. To meet the minimum qualifications 
proposers must demonstrate competency in services in the following areas: 

1. **Vessel Lift Operations:** Demonstrated experience ensuring boat hoists of 100 tons or larger 
are operated safely, efficiently, and effectively and maintained to high standards for lifting and 
moving vessels within the shipyard. 

2. **Vessel Wash-Down System:** Proven competencies in managing wash-down and drainage 
systems for cleaning vessels during haul-out including environmental permit administration and 
monitoring. 

3. **Vessel Movement:** Proven competency and positive references in scheduling vessel and 
moving them to designated areas. 

4. **Permits and Licenses:** Demonstrated ability to acquire all necessary permits and licenses to 
operate within local, state, and federal regulations. 

The facility must operate as an 'open yard,' where the Operator does not have exclusive rights to provide 
vessel repair and maintenance services, except for those related to the vessel lift manufacturer. 

Submission of Statement of Qualifications (SOQ) 
Applicants are required to submit their qualifications in a structured format that includes: 

1. **Company Profile:** Including name, address, and contact information (2 pages 
maximum). 

2. **Past Experience:** Detailing experience in similar projects (8 pages maximum). 

https://www.cityofsitka.com/departments/PublicWorks/GPIPHaulOut
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3. **Financial Stability:** Including financial statements and business history. 
4. **Relevant Certifications:** Any licenses or certifications pertinent to maritime operations. 

General Information 
This section provides general guidelines and requirements for firms or individuals interested in 
submitting their qualifications for the Marine Vessel Haul Out and Shipyard Operations at the Gary 
Paxton Industrial Park. It outlines the submission process, key dates, contact information for inquiries, 
and other essential details. 

The City and Borough of Sitka reserves the right to modify this Request for Qualifications (RFQ) at any 
time.  The City and Borough further reserves the right to evaluate the SOQs in any manner the City and 
Borough deems appropriate.  

The City and Borough of Sitka reserves the right to accept or reject any and/or all SOQs, to waive 
irregularities or informalities in the SOQs, and to negotiate a contract with the respondent that best 
meets the selection criteria. 

All Proposals received by the CBS in response to this RFQ are deemed property of the CBS and are 
subject to the Public Records Act.  CBS, or any of its agents, representatives, employees, or consultants 
shall not be liable to the Proposer or individual participating in a Proposal, as a result of the disclosure of 
all or a portion of a Proposal under this RFQ.  Any information contained in a Proposal that the Proposer 
believes constitutes proprietary or confidential, exempting the information from any Public Record 
disclosure shall be clearly designated. Blanket designations shall not be accepted. 

All proposal information will be treated by CBS in a confidential manner during the evaluation and award 
activities and will not be disclosed to any person or entity not involved in the evaluation and award 
process until after contract award. 

Contact: For questions or requests for additional information regarding this RFQ, please direct all 
inquiries in writing to: GPIPHaulOut@cityofsitka.org 

Deadline for Receipt of Qualifications: Qualifications shall be submitted via BidExpress.com, which is 
located on the CBS website at: www.cityofsitka.com (click on Bids and RFP link, then Bid Express).  
Qualifications must be received no later than 2:00:00 PM local time on September 17, 2024. It is the 
responsibility of the firm or individual to ensure timely delivery of the qualifications. Late submissions 
may not be considered. 

mailto:GPIPHaulOut@cityofsitka.org
http://www.cityofsitka.com/



