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Alaska	Longline	Fishermen’s	Association,	Application	to	FEF	

Application to Fisheries Enhancement Fund 
City and Borough of Sitka 

Organization Name: Alaska Longline Fishermen’s Association  

Street: 304 Baranof Street  
Sitka, AK 99835, USA 
Telephone: 907-747-3400 Mobile: 907-738-3615  Email: alfafishak@gmail.com, 
deputy.director@alfafish.org 
Website: www.alfafish.org   

Summary of ALFA mission: The Alaska Longline Fishermen’s Association (ALFA) is a non-profit 
association of independent vessel owners and crewmembers who promote sustainable harvest of marine 
fisheries, thriving coastal communities, and healthy marine ecosystems. ALFA represents fishermen in local, 
state, and national marine management forums and actively engages fishermen in marine research, 
conservation and management to strengthen marine stewardship and improve the economic viability of 
small-scale fisheries. 

Fisheries Enhancement Fund: Overview of Proposal  
Respectfully submitted by the Alaska Longline Fishermen's Association 

Summary  
The Sitka-based Alaska Longline Fishermen’s Association (ALFA) is an alliance of small-scale commercial 
fishermen committed to sustainable fisheries and thriving coastal communities. Our members support 
science-based fisheries management through collaborative research, policy, advocacy, and education. We 
work to safeguard ocean health and improve the economic viability of small boat fishing.  

This grant application is divided into the following sections: 
● History of our organization (pages 2-3)
● What we achieved with last year’s Sitka Fisheries Enhancement Funds (3-4)
● What we will achieve with 2025 funding (pages 4-8)
● How the project will enhance Sitka’s fisheries (pages 8-9)
● Timeline and evaluation of project (pages 9-11)
● Project staff (page 12)
● Budget (page 13)
● Enclosures (page 14)
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The History of our Organization: 

● ALFA was launched in 1978 by fishermen dedicated to protecting fish stocks from foreign fishing and 
directing the economic benefits of commercial fishing to Alaska fishermen and coastal communities. 
● ALFA led a successful campaign to rebuild Alaska sablefish and rockfish stocks in the early 1980s, 
foregoing harvest until stocks were rebuilt. 
● When U.S.-based factory boats replaced the foreign fleet, ALFA again worked to protect the local fishing 
fleet and the communities that depend on it. 
● In 1991, when the current ALFA executive director was hired, ALFA launched what became a successful 
six-year battle to eliminate trawling from the Southeast Alaska fishing grounds that support the local fishing 
fleet. 
● During development of the Alaska halibut/sablefish catch share program, ALFA successfully championed 
measures designed to promote sustained participation by Alaska’s small boat fleet. 
● At the local level, ALFA actively participated in creating and championing the Sitka Local Area 
Management Plan, which prioritizes access for Sitka’s residents to local halibut stocks. 
● In response to Covid-19, ALFA maintained an up-to-date webpage for fishermen on CARES Act 
requirements and relief programs, as well Alaska State and City Mandates. ALFA also shared regular email 
updates with members and network partners to support fishermen throughout the pandemic. 
● Also, in response to Covid-19, ALFA/ASFT launched a Seafood Donation program that provides free 
seafood to families in need. Since April 2020, the partnership has distributed more than 650,000 meals of 
donated seafood. We also provide seafood to local families and organizations, including Sitka Tribe of 
Alaska, the Salvation Army, Sitka Pioneer Home, Youth Advocates of Sitka and the Sitkans Against Family 
Violence shelter. 
● ALFA is engaged in multiple national networks and willingly shares lessons learned regarding effective 
policy advocacy with community-based fishing groups from around the nation. These groups include the 
Fishing Communities Coalition, the Marine Fish Conservation Network (MFCN), and Businesses for 
Conservation and Climate Action. 
● In 2009, ALFA launched a Fishery Conservation Network that engages scientists and fishermen in 
collaborative research to improve best fishing practices and the economic viability of small-scale fisheries. 
● Since 2009, ALFA has received over $2.4 million in federal and private foundation grants in support of our 
marine conservation and fishery enhancement initiatives. 
● At the national level, ALFA promotes sustainably harvested seafood and healthy fishing communities and 
advocated successfully for the Sustainable Fisheries Act that currently guides federal fisheries policy. 
● In 2009 and 2011 Linda Behnken and Dan Falvey, respectively, received National Fisherman Highliner 
awards for their work promoting sustainable fisheries. 
● In 2016, Linda Behnken received a White House Champion for Change of Sustainable Seafood award. 
● In 2017, Linda was awarded an Alaska legislative honorarium. 
● In 2019 ALFA was awarded the Lowell Thomas Jr. award from the Alaska Conservation Foundation for 
“outstanding achievements for a conservation organization.” 
● In 2020, Linda received the prestigious Heinz Award in the Environmental category for her work 
promoting healthy oceans. 
● In 2021 ALFA received the Energy Transition Initiative Partnership Planning (ETIPP) grant and Acme 
Seafood Industry Climate Award. 
● In 2023 Linda Behnken was appointed to a 4-year term on NOAA’s inaugural Marine and Coastal Area-
based Management Advisory Committee. 
● In 2023, ALFA was awarded $700,000 from the Department of Energy Vehicle Technology  
Office to propel energy transition in the commercial fishing fleet. 
● In 2024, Senator Lisa Murkowski announced investments for Sitka in FY24 appropriations including 
$514,000 to ALFA to research and identify decarbonization and clean energy transition options for the fleet 
and processors. 
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● In 2024, in partnership with Alaska Sea Grant, the Alaska Marine Conservation Council, and the Alaska 
Marine Safety Education Association, ALFA hosted the first AK On-Board crew training workshop in Sitka 
and a second training in Petersburg in June of 2024. Additional trainings are being planned and carried out in 
Kodiak and other areas of the state for 2025.  
 
Organizational Capacity: ALFA operated with a single staff member supported by fishermen and processor 
membership dues from 1978 until the late 1990s. In the ‘90s, ALFA began to build a stronger statewide 
presence and ALFA staff engaged in national policy development. After deliberative strategic planning in the 
early 2000s, ALFA expanded staff capacity, formed collaborative partnerships, secured additional grant 
support, and engaged fishing members in marine research and conservation initiatives. This collaborative 
research, which was formalized into the Fishery Conservation Network (FCN) in 2009, now attracts grant 
invitations from scientists and fishing organizations that recognize the skills and expertise that the 
organization brings to the table. Core ALFA operations are supported by fishing industry memberships, local 
and marine businesses, and fundraising. Between 2018 and spring 2025, ALFA staff were invited to 
participate as plenary speakers or panel members at multiple international forums and national forums. 

Staffing: ALFA currently has seven staff and contract members, the equivalent (staff and contract) of 3.5 
FTE as all staff are part-time. This summer we are hosting one intern. 

Standing: ALFA does not hold any debt and is well recognized as a force for sustainable community-based 
fisheries at both the state and national level. 

For many years, the City and Borough of Sitka has supported ALFA’s initiatives, and each year funding 
from City and Borough of Sitka has allowed us to leverage outside support to enhance Sitka’s fisheries with 
a focus on supporting entry level opportunity. We reached all the goals outlined in our 2024 FEF grant. 
 
Central to ALFA’s mission is the belief that successful community-based fishermen are crucial to sustainable 
fisheries, and sustainable fisheries are essential to thriving coastal economies. ALFA’s Young Fishermen’s 
Initiative supports the next generation of Alaska fishermen through education/training, mentorship, entry-
level loans to purchase fishery access, and active engagement in the fishery stewardship process. Our goal is 
to ensure the next generation of coastal Alaskans has the same access to thriving coastal fisheries as the last. 
We are committed to helping young fishermen overcome obstacles to entry, and to ensuring that Sitka 
continues to have a strong economic base in commercial fisheries. 
 
In sum, ALFA’s mission and theory of change is to invest in the health of our fisheries, fishing industry, and 
fishing communities through synergistic programs that support resource health, modernize our industry, 
build a strong workforce for the future, and ensure our fishing community thrives. 
 
What we achieved with funding from the Sitka FEF in 2024: 

In 2024, ALFA’s Young Fishermen’s goals included: 1) Enhancing Sitka’s fisheries through ALFA’s 
Fishermen’s training EXPOs and Young Fishermen’s Initiative; 2) Mentoring young fishermen through 
Sitka-based education and training programs and our Fishery Conservation Network; 3) Supporting entry 
level quota share loans to Sitka fishermen; and 4) Working to expand ALFA’s value-added marketing 
program, Alaskans Own, which shares local fish and the story behind the fish with seafood lovers across the 
State and lower 48. 
 
In the body of this grant request (below), we have provided an update on progress made toward each of  the 
identified 2024 objectives, but by way of overview: in 2024, approximately 100 fishermen participated in 
ALFA’s Sitka-based Fishermen’s EXPO trainings and workshops (offered as a hybrid in-person/virtual 
forum), 150 fishermen contributed to ALFA’s sustainable fisheries and research initiatives, and 22 skippers 
were trained with 5 skippers hosting 17 young people in our crew member apprentice program. ALFA also 
supported 2 interns who participated in fisheries management policy development and communication 
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initiatives, and we engaged 12 young fishermen in fisheries management forums. In addition to the $2.8 
million dollars ALFA leveraged for 2020-2024 relief efforts for fishermen and those facing food insecurity, 
ALFA successfully leveraged FEF investment and member contributions in 2024 to secure over $714,591 in 
grants, donations, fundraising and contracts. These projects enhanced Sitka’s fisheries both ecologically and 
economically, and we respectfully request that the City Assembly continue to support ALFA’s work. In 
addition, the Alaska Sustainable Fisheries Trust (ASFT), ALFA’s partner organization on young fishermen 
work, was selected by USDA as a partner organization to enhance fisheries access for young SE residents 
and is continuing that work in 2025. 
 
Finally, we are fully engaged in outreach/communication and education around two lawsuits that affect our 
fishing communities. ALFA submitted substantive comments on new federal documents issued in response 
to the lawsuit filed by the Wild Fish Conservancy (WFC) and we are expanding our outreach and 
communication work to counter the WFCs misinformation. In addition, ALFA and long-term allies were 
successful interveners in the halibut bycatch lawsuit to defend a federal action that reduces trawl halibut 
bycatch and ties bycatch limits to halibut abundance, but to be clear— we are not using City funding for any 
legal work. 
 
What we will achieve with funding from the Sitka FEF in 2024 
After working and planning collaboratively with Sitka partners, ALFA is seeking a $16,000 investment from 
the FEF in 2025. 
 
With $16,000 in CBS funds in 2025, ALFA will: 1) Enhance Sitka’s fisheries through ALFA’s Fishermen’s 
training EXPOs and Young Fishermen’s Initiative; 2) Mentor young fishermen through Sitka-based 
education/training programs, our Fishery Conservation Network and Community Resilience projects; 3) 
Support entry-level fishermen with quota share loans and opportunities to fish A-shares; and 4) Continue to 
expand ALFA’s value-added marketing program, Alaskans Own, which shares local fish and the story 
behind the fish with seafood lovers across the State and lower 48. 

As is outlined throughout the report below, local City and Borough of Sitka support is critical to unlocking 
outside investment in these programs. 

Objective 1: Enhance Sitka’s fisheries and Young Fishermen’s Initiative through ALFA’s Crew 
Training Program, in-person trainings and education: 

Ten years ago, ALFA launched a crew apprentice program that built on Eric Jordan’s highly successful 
experiential crew initiative to introduce young people to commercial fishing. In the Fall of 2017, ALFA 
leveraged the Sitka FEF funds to secure a two-year $70,000 grant from the National Fish and Wildlife 
Foundation ($140,000 with required matching funds). Supported by these funds, ALFA worked with Eric 
and other skippers to develop materials for “green” deckhands, prepared host skippers to provide apprentices 
with a safe introduction to fishing and quickly grew the program to include 8 host vessels. In 2018, over 100 
young people applied to the crew apprentice program; in 2019 we received 110 applications. In an effort to 
meet demand, ALFA trained an additional six host skippers in 2019 and placed 18 young crew on boats. 

In February 2020, the Alaska Community Foundation granted $32,400 to the crew apprentice program as 
part of their vocational training initiative. In March of 2020, ALFA and project partners at the Alaska 
Sustainable Fisheries Trust opened the application process and received 30 applications before state travel  
restrictions caused us to prematurely close the process. In 2020 we focused on securing fishing opportunities 
for Sitka residents and a small number of carefully quarantined apprentices, for a total of 10 young people 
who worked as crew on commercial boats for some or all the season. We reopened the application process in 
January 2021 and received over 80 applicants. With FEF support, ALFA provided crew apprentice 
opportunities for 16 young people. 
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Now, after ten years, the CAP has trained over 80 skippers to host apprentices and placed 122 “green” or 
experienced crew on commercial fishing boats. Some apprentices fish for a few trips; others sign on for a full 
season. The crew apprentice program also provides Sitka vessel owners with a larger pool of moderate to 
fully experienced local crew. We are currently matching apprentices to host skippers and are helping to 
launch another batch of young people into the commercial fisheries this season.  

In 2023, as a result of the Young Fishermen Development Act, ALFA along with partners Alaska Sea Grant, 
the Alaska Marine Conservation Council, and the Alaska Marine Safety Education Association received the 
first distribution of NOAA National Sea Grant funding.  

With this two-year funding (2023-2025), in 2024 ALFA along with partners, provided the first AK On Board 
hands-on training in Sitka for beginning commercial fishermen and new crewmembers to gain basic crew 
skills, learn about marine safety, network with prospective employers, and meet other people in the industry. 
This three-day workshop was regionally focused by our local planning committee and included a mix of 
hands-on activities, lectures, discussion panels, and more. In the summer of 2024, we helped partners 
implement a similar training in Petersburg and are currently supporting a training in Kodiak as a result of this 
funding. Additional crew trainings are planned in other parts of Alaska that ALFA will help support in the 
coming year. 

The AK On Board program is an example of City and Borough of Sitka matching funding at the state and 
national level. After years of advocacy by ALFA and partners, including program design in partnership with 
Sea Grant and key legislators, the Young Fishermen's Development Act was passed with bipartisan support. 
In 2025, Sea Grant will continue to coordinate the third $1 million in funding opportunities to develop and 
execute local, regional, and national programs, workshops, and services to enable fishermen to enter career 
paths. 

With FEF support, we will make sure both host skippers and apprentices are prepared and safety trained for a 
successful season. 

Objective 2: Mentor young fishermen through Sitka-based education including ALFA’s Fishermen’s 
training Expos, ALFA’s Fisheries Conservation Network and Community resilience projects: 
 
In 2024, 140 fishermen participated in ALFA’s education and training workshops. Workshops included 
updates on climate change and its impacts on fisheries, training and updates in seafloor mapping 
technology/Nobeltec TIMEZERO, the creation of a Regional Seafood Development Association in Southeast 
Alaska, North Pacific Fishery Management Council updates, fuel efficiency and hybrid engine projects, 
Alaska marine safety presentations, Southeast Alaska sablefish industry meeting updates, Deckhand 
Logbook project, Skipper Science program updates, apprentice host skipper training, fishing gear recycling 
and much more. 
 
Since 2016, ALFA has hosted Fishermen's Expos, which offer fishermen-focused workshops, now in a 
hybrid format with both in-person and virtual participation, free of charge. With support from the City, 
ALFA will again offer a Sitka Fishermen Expo next winter, with local and regional partners, on topics 
requested by fishermen or fishery managers. ALFA’s continued successful Expos have reached and educated 
those in the industry both locally as well as regionally, statewide, and nationally. 
 
ALFA also mentors young fishermen through our Fishery Conservation Network (FCN). The network 
engages fishermen in research projects that generate collaboration between fishermen or between fishermen 
and scientists. By sharing data and information, young fishermen learn from more experienced fishermen, 
fishermen inform scientists, and all work together to improve best fishing practices and the viability of local 
fisheries. By way of example: in 2024, 119 fishermen contributed bathymetric data to ALFA’s FCN seafloor 
mapping initiative and 32 participated in electronic monitoring of catch. ALFA integrates the data from 
fishermen with NOAA and ADFG sonar data to create detailed seafloor maps that are then shared back with 
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contributing fishermen. The maps assist FCN fishermen in successfully and efficiently harvesting target 
species while controlling bycatch of non-target species-- and provide that assistance using technology that is 
affordable to our fleet. Below is a screen shot of the bathymetry off Whale Bay, which is 30 miles south of 
Sitka on Baranof Island, and a comparison of a NOAA and an ALFA bathymetry chart for the Biorka Island 
area. 
 

 

 
NOAA chart- Biorka Island Area ALFA FCN Seafloor Map-Biorka Island  

Other FCN projects include pioneering hybrid propulsion systems for commercial fishing boats and 
advancing small scale mariculture. With an Energy Technology Innovation Partnership Project (ETIPP) 
award, ALFA worked with the National Energy Labs to identify hybrid diesel electric as the most viable 
energy transition alternative currently available to Sitka’s small boat fleet. Fuel costs average 30-40%+ of  
our members’ operating expenses and contribute to climate change, both challenges ALFA aims to address 
with this work. The work with the National Renewable Energy Laboratory positioned ALFA to successfully 
apply for a Department of Energy grant for $700,000 to implement three conversions, with all three 
scheduled to occur in the winter of 25/26. ALFA is also part of a Build Back Better mariculture cluster to 
guide opportunity in this emerging industry toward young fishermen and clean energy. 

Along with improving resource stewardship and the viability of local fisheries, the FCN provides young 
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fishermen with data that experienced fishermen have taken a lifetime to gather, and at times allows young 
fishermen to assist older fishermen with new technology. Mentoring has always been part of the fishing 
industry, but ALFA’s FCN builds on and amplifies the benefits. In 2025 ALFA will continue to engage 
fishermen in FCN projects with a focus on energy transition, seafloor mapping, and small-scale mariculture. 

In 2024 ALFA was also awarded DOE funding through Senator Murkowski’s Congressionally Directed 
Spending opportunity. ALFA utilized CBS support to apply for and receive this $514,000 2025 
appropriations award. With the award, ALFA will conduct a scalable viability assessment of energy 
transition/efficiency for Sitka’s seafood harvesting and processing sector, with a focus on lowering energy 
costs to increase sector resilience and profitability. This project, coupled with our hybrid vessel conversion 
work, is creating jobs and workforce development opportunities for entrepreneurs in energy related fields 
such as electric deck gear, hybrid-propulsion conversion systems, marine engineers, HVAC installers, and 
hybrid system mechanics. 

Objective 3: Support entry-level fishermen with quota share loans and opportunities to fish A- shares: 
 
Sixteen years ago, ALFA helped launch the Alaska Sustainable Fisheries Trust (ASFT) to support inter-
generational transfer of quota and to retain or recover quota for Alaska coastal residents. In 2019, through 
collaboration with The Nature Conservancy, Craft3, Catch Together, and the Rasmuson Foundation, ALFA 
and ASFT launched the Local Fish Fund (LFF) LLC, which is an innovative financing program designed to 
assist entry level fishermen. Project partners committed $1.5 million in Program Related Investment funding 
to the Local Fish Fund revolving loan fund. 

From 2020-2023, LFF deployed just under $1.5 million in PRI loans to emerging Alaska fishermen who 
were not eligible for traditional loans and is now providing ongoing support to our LFF fishermen as they 
start to transition to traditional loans. LFF loans are low cost and low risk, with payment based on returns 
from fishing and an interest rate reduction secured by participation in leadership or conservation initiatives. 
All LFF borrowers participate in resource conservation or management initiatives, and one secured 
Smithsonian funding to complete an oral histories project on Alaska’s commercial fishermen and 
boatbuilders. Two LFF borrowers have purchased boats, and another has purchased additional quota as he 
grows his fishing business. Two borrowers have successfully paid off their loans in full and others have 
begun the process of refinancing with traditional lenders. Bridging the gap to traditional financing has 
allowed young fishermen to gain access and build equity they would have otherwise been unable to access. 
LFF project partners are currently completing a program review to evaluate strategies for recapitalizing the 
fund and securing adequate organizational capacity. Additionally, LFF2 continues to carefully monitor 
changes in fisheries in order to build and enhance programming to support fishermen through all market 
fluctuations. 

Since 2023, ALFA and ASFT have also supported local fishery access and jobs through our “A” share Quota 
Bank. ASFT and ALFA both purchased “A” share sablefish quota from non-resident sellers to recover and 
retain fishery access in Alaska and available to local fishermen. With Program Related Investment loans or 
grant funds, ASFT/ALFA have purchased close to 90,000 pounds of fishing quota that is now harvested by 
local fishermen and, with a limited exception, processed in Sitka. 
 
In short, over the last 3+ years, we have leveraged Sitka’s FEF investment in our young fishermen work to 
secure an additional $1.08 million+ in quota share assets to secure sustainable access for young Alaskan 
participation in fisheries, with the majority of that access allocated to Sitka fishermen. 

Objective 4: Expand ALFA’s value-added marketing program, Alaskans Own, as well as our seafood 
distribution program which shares local fish and the story behind the fish with seafood lovers across 
the State and lower 48. 

Founded to build connections between Alaska fishermen and consumers as well as tackling food security in 
our community and state, Alaskans Own (AO) is Alaska’s first Community Supported Fishery (CSF). AO 
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provides high quality value-added seafood to customers in Alaska and the lower 48 through both a 
subscription service and direct sales. Since Covid, AO’s marketing network also facilitated ALFA and 
ASFT’s seafood distributions to families in need both within Sitka and across the State.  In total, 
ALFA/ASFT have provided over 650,000 seafood meals since 2020. In meeting its mission, AO also 
increases value-added seafood processing in Sitka and creates a revenue stream for ALFA’s fisheries 
conservation outreach. 

Funding from the City and Borough of Sitka has been key throughout the years in unlocking outside funding 
for this initiative. For example, in 2017, ALFA leveraged the FEF contribution to secure a three-year 
$99,000 USDA grant to promote fresh frozen, high-quality seafood. Program growth for AO has continued. 
In 2020, ALFA created a new operational structure for AO with a focus on staffing specialization. In 
response, 2020 seafood box sales grew 589% in one year. This new structure immediately proved effective in 
both marketing expansion as well customer retention, with retention increasing over 200% in 2020 as well. 
In November 2021, the USDA awarded ALFA a Regional Food System Partnership (RFSP) grant of 
$189,100 to help AO develop a long-term Seafood Donation Program that is both sustainable and scalable. 
ALFA completed this grant in the spring of 2024 and is applying for USDA RFSP Implementation funding. 
ALFA also applied for and received National Fish and Wildlife Service funding to continue to build this 
work with a network of advisors from around the state including representatives from the Food Bank of 
Alaska, Alaska Sea Grant, University of Alaska Southeast, Chignik Intertribal Coalition, local seafood 
suppliers, Northline Seafoods and more. To date, ALFA and partners have secured just under $3 million 
dollars of grant funds towards this objective. 

In sum, for each of our four objectives, local support from the City and Borough of Sitka for ALFA has proven 
key to unlocking nonlocal funding. We are grateful for your past support and your consideration for 2025 
funding. 

How the project will enhance Sitka fisheries: 

Supporting Sitka’s Young Fishermen: ALFA is deeply engaged in supporting the next generation of 
fishermen. Thirty years ago, a young person who wanted to fish commercially needed a boat, some fishing 
gear, and a sense of adventure to get started in the business. Today young fishermen face staggering entry 
level costs, high operating costs, and a level of risk that is equivalent to buying a starter hotel, instead of a 
starter house, as a first step in homeownership. As a result, the average age of Alaska’s fishermen is 
increasing and the number of young people entering the fisheries is decreasing. ALFA’s Young Fishermen’s 
Initiative addresses that trend through integrated programming to support the success of “generation next” 
fishermen. 

All four objectives outlined above contribute to the future success of Sitka’s fishing industry but are 
particularly important to our young fishermen and local/statewide economy as they work to launch durable 
and profitable businesses. 

Funding ALFA’s Young Fishermen’s Initiative will benefit Sitka’s fisheries by ensuring Sitka fishermen  
continue to have access to adjacent fisheries and that fishing jobs and revenue remain a cornerstone of 
Sitka’s economy. Providing entry-level opportunities, expanding fishery access, lowering operating costs, 
and providing important workforce training will strengthen Sitka’s stake in the future of fisheries which will, 
in turn, strengthen Sitka’s economic base. 

With $16,000 in funding from the FEF, in 2025 ALFA will leverage outside funding and expand our Young 
Fishermen’s Initiative to: 1) train and place 20 crew apprentices on Sitka boats; 2) provide training, 
education and mentorship to 180 fishermen with a focus on young/beginning fishermen, either in person or 
via an online platform and support energy related workforce development opportunities in Sitka’s marine 
trades; 3) expand harvesting and processing opportunities for Sitka fishermen and processors; and 4) work 
with regional, statewide, and national partners to expand AO marketing and a food security network.  
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In closing: 

Commercial fishing continues to be the largest private sector employer in Alaska and the cornerstone of Sitka’s 
economy. Over 540 commercial fishing permit holders reside in Sitka, another 500 works as crew on 
commercial fishing boats, and approximately 1,000 people work in Sitka’s seafood processing sector. Virtually 
every business in Sitka benefits from commercial fishing dollars. In sum, an investment in Sitka’s fisheries 
and Sitka’s young fishermen is an investment in Sitka’s future. 

Local support is an essential component of all successful grant writing, and we thank the City and Borough 
of Sitka for your ongoing investment in this work. 

ALFA’s mission is to promote sustainable fisheries and thriving fishing communities through policy 
engagement, collaboration, and education. We support policies scaled to meet the needs of local fishermen 
and work to create market forces that support the economic success and political leverage of community-
based fishermen. We consider ALFA’s four objectives to be crucial to achieving our mission. With your 
support, we will leverage Sitka’s FEF to secure non-local funding to enhance Sitka’s fisheries while we work 
to ensure Sitka fishermen continue to contribute to the long-term economic health of this community. 

Project Timeline and Evaluation (green denotes quarter when activity will be carried out/achieved) 

TIMELINE: July 2025-June 2026 
Objective 1) Expand apprentice or entry-level deckhand opportunities 
on commercial fishing boats 

 

Project Timeline  Q 3  Q 4  Q 1  Q 2 

Task 1: Assist crew apprentices with securing deckhand positions     

Task 2: Mentor apprentices and collect feedback from all program 
participants 

    

Task 3: Evaluate program and course adjust as indicated     

Task 4: Spring 2026: Open application period for crew and host skippers     

Task 5: Spring 2026: Train additional host skippers and select 20-30 
individuals for apprentice opportunity 

    



10 

Task 6: Work with regional, statewide and national colleagues to expand and 
enhance young fishermen programming  

    

 
 

Objective 2) Mentor new fishermen through Sitka-based education and 
training and support energy related workforce development 
opportunities in Sitka’s marine trades 

 

Project Timeline Q 3  Q 4  Q 1  Q 2 

Task 1: Identify topics for future training/education     

Task 2: Select and invite educators, industry sponsors (via webinar if 
necessary) 

    

Task 3: Engage young and established fishermen to enhance 
training/mentorship 

    

Task 4: Host Expo events in person or through online platform     

 
 

 Obje    Objective 3) Facilitate inter-generational transfer of fishery 
access 

 

Project Timeline  Q 3  Q 4  Q 1  Q 2 

Task 1: Mentor LFF2 borrowers and support stewardship engagement     

Task 2: Conduct program evaluation 
 

    

Task 3. Work with project partners to identify LFF phase 3 and impact 
investment opportunities. 
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Task 4. Support quota bank program development and expansion     

 
 

Objective 4) Expand ALFA’s value-added marketing program, Alaskans Own, as well as our seafood 
distribution program which shares local fish and the story behind the fish with seafood lovers across the State 
and lower 48 

Project Timeline  Q 3  Q 4  Q 1  Q 2 

Task 1: Strategic Program Development/Consumer Awareness: Increase 
consumer awareness, access, and consumption of sustainably harvested local 
seafood through enhanced marketing plans as well as increasing partnerships 
and engagement in Seafood Distribution Network fundraising and friend 
raising to ensure program maximization and prevent duplication of services. 

    

Task 2: Programmatic Development: Research and develop communications 
materials as well as fund development materials to distribute with AO and 
Seafood Distribution Network to increase consumer buy-in and program 
awareness/sustainability. 

    

Task 3: Fund Development Research and Leadership Engagement: Engage 
partners as well as local, state and national leaders in identification of long 
term, strategic funding for shared programmatic goals, create funding 
distribution plan and support Alaskans Own customers and fishermen with 
opportunities to engage in policy to support sustainable fisheries. 

    

 
Overall progress will be monitored relative to achieving the metrics and expected results/outcomes identified 
above.  
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ALFA Management Team 
 
Linda Behnken, 
ALFA, 
Executive 
Director 

Ms. Behnken is the Executive Director of ALFA and has served in this 
capacity since 1991. Ms. Behnken has a BA from Dartmouth College and a 
Masters in Environmental Science from Yale University. Ms. Behnken 
served on the North Pacific Fishery Management Council (NPFMC) and the 
International Pacific Halibut Commission. Ms. Behnken received an 
honorarium from the Alaska State Legislature in 2017, was recognized as a 
White House Champion of Change for Sustainable Seafood in 2016 and 
awarded the National Fisherman Highliner award in 2009 for her work 
promoting sustainable fisheries and thriving coastal communities. In 2019, 
ALFA was awarded the Lowell Thomas Jr. award from the Alaska 
Conservation Foundation for outstanding contribution to conservation. In 
2020, Ms. Behnken won the prestigious Heinz Award. Ms. Behnken has 
been a Sitka resident since 1985 and fished commercially since 1982. Ms. 
Behnken will be responsible for project oversight and reporting. 

Willow Moore, 
ALFA 

Ms. Moore is the Deputy and Operations Director of ALFA. Ms. Moore 
joined the dynamic ALFA team in 2016. Ms. Moore holds a degree in 
nursing, an undergraduate BLA degree and a Master of Public 
Administration in Natural Resource Management degree, all from 
University of Alaska. In 2013 Ms. Moore was the recipient of the 
Rasmuson educational award and in 2014 was a Rasmuson Foundation 
Sabbatical award winner. Throughout her 20 years of work in the nonprofit 
sector, Ms. Moore has specialized in executive management and program 
development and sustainability, working to build and support business 
strategies and objectives through effective marketing plans, increased 
partnerships, developing performance measurement systems, and improved 
integration of quality, operational, and financial information. 

Natalie Sattler,  
ALFA 

Ms. Sattler is the Program Director for ALFA. Ms. Sattler holds an 
undergraduate degree in anthropology, a Master’s degree in Educational 
Psychology Early Literacy from the University of Colorado, Denver and a 
Master of Science degree in Natural Resource Management and Natural 
Science Education from the University of Wyoming. Ms. Sattler’s passion 
lies in supporting sustainable environments and economies. Ms. Sattler 
has worked for multiple non-profits in the past providing educational, 
outreach, and communication direction and support in various 
communities. 

Emily Scott,  
ALFA 

Ms. Scott is the Program and Outreach Coordinator at ALFA. While 
participating in ALFA’s Crew Apprentice Program, Ms. Scott became 
hooked on fishing and advocacy for the long-term success, sustainability 
and accessibility of the industry. Ms. Scott is excited to have a hand in 
strengthening ALFA’s diverse and dynamic programming. Ms. Scott has a 
BA in Earth & Environmental Science from Boston University with a 
Minor in Marine Science.  
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Budget  
Staff Time (for all objectives)  
 

Description  # of Units  Per Unit Cost  Total 

Alfa Staff Time  400 $40.00  $16,000.00 

 
Total Staff Time $16,000.00 
ALFA staff time (including fringe) to coordinate outreach to target populations, workshops, program 
execution, stakeholder engagement/support and grant management/reporting requirements. Duties will be 
assigned to ALFA staff members as appropriate.  

For all objectives outlined in this proposal, ALFA will provide project updates on the ALFA, ASFT and AO 
websites as well as through ALFA newsletters. We will continue to build a communication network between 
crewmember apprentices and other young fishermen, tracking and supporting their ongoing engagement in 
fisheries or fisheries related fields. 

Enclosed: 

ALFA projected budget and financial statements. Please see enclosed the following attachments: we are 
happy to provide any necessary further information: 
 
● IRS Non-Profit Status  
● ALFA 990 2023 audit  
● ALFA December 2023 Financial Statements and Auditor letter  
● ALFA Balance Sheet as of April 2025  
● ALFA Income Statement as of April 2025  
● ALFA 2025 Projected Budget  

The latest available ALFA Audited financials for 2024 are projected to be completed this summer (we are 
also very happy to provide the last five years of audited financial statements if appropriate). 
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1 
 

CHRISTINE E. HARRINGTON 

Certified Public Accountant, LLC 
329 Harbor Drive, Suite 210, P.O. Box 1328  Sitka, Alaska 99835  (907) 747-5500 
 
 

INDEPENDENT AUDITOR’S REPORT 
 
 
To the Board of Directors 
Alaska Longline Fishermen’s Association, Inc. 
 
Report on the Financial Statements 
 
Opinion 
 
I have audited the accompanying financial statements of Alaska Longline Fishermen’s Association, 
Inc. (a nonprofit organization), which comprise the statements of financial position as of December 
31, 2023 and 2022, and the related statements of activities, functional expenses, and cash flows for 
the years then ended and the related notes to the financial statements. 
 
In my opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the Alaska Longline Fishermen’s Association, Inc. as of December 31, 2023 and 
2022, and the changes in its net assets and its cash flows for the years then ended in accordance 
with accounting principles generally accepted in the United States of America. 
 
Basis of Opinion 
 
I conducted my audits in accordance with auditing standards generally accepted in the United States 
of America.  My responsibility under those standards is further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of my report.  I am required to be 
independent of the Alaska Longline Fishermen’s Association, Inc. and to meet my other ethical 
responsibilities in accordance with the relevant ethical requirements relating to my audit.  I believe 
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my audit 
opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud 
or error. 
 
In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the Alaska 
Longline Fishermen’s, Inc.’s ability to continue as a going concern within one year after the date that 
the financial statements are available for issue. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 
 
My objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes my opinion.  Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards will always detect a material misstatement when it exists.  The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override of 
internal control.  Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregation, they would influence the judgement made by a reasonable user 
based on the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards, I: 
 

 Exercise professional judgement and maintain professional skepticism throughout the audit. 
 

 Identify and assess the risk of material misstatement of the financial statements, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks.  Such 
procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 
 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the Alaska Longline Fishermen’s Association, Inc.’s internal 
control.  Accordingly, no such opinion is expressed. 
 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 
 

 Conclude whether, in my judgement, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Alaska Longline Fishermen’s Association, 
Inc.’s ability to continue as a going concern for a reasonable period of time. 
 

I am required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-
related matters I identified during the audit. 
 
 

Christine E. Harrington 

 
Sitka, Alaska 
October 12, 2024 
 



Assets

Current assets:
Cash and cash equivalents $ 411,264   $ 445,360   
Accounts receivable 41,040     
Grants receivable 68,145     81,179     
Retail inventory 3,331       3,331       

Total current assets 523,780   529,870   

Other assets
Fishing permits held for lease 84,920     84,920     

$ 608,700   $ 614,790   

Liabilities and Net Assets

Current liabilities:
Accounts payable $ 3,761       $ 28,328     
Accrued liabilities 748          1,886       

Total current liabilities 4,509       30,214     

Net assets:
With donor restriction 166,456   178,589   
Without donor restriction 437,735   405,987   

Total net assets 604,191   584,576   

$ 608,700   $ 614,790   

2023 2022

ALASKA LONGLINE FISHERMAN'S ASSOCIATION

STATEMENTS OF FINANCIAL POSITION

December 31, 2023 and 2022

See notes to financial statements. 3



Without Without 

Public support and revenue
Grant revenue $ 286,444     $ 15,000       $ 301,444     $ 175,901    $ 162,600      $ 338,501   
Contract revenue 138,717     -                 138,717     93,193      -                  93,193     
Product sales 137,591     -                 137,591     141,845    -                  141,845   
Membership dues 49,195       -                 49,195       60,705      -                  60,705     
Interest 579            -                 579            398           -                  398          
Other 3,652         -                 3,652         6,367        -                  6,367       
Donations 58,019       58,019       15,847      50,000        65,847     
Net assets released from restriction 27,133       (27,133)      -                 34,011      (34,011)       -               

Total public support and revenue 701,330     (12,133)      689,197     528,267    178,589      706,856   

Expenses
Program services;

Research, stewardship and Innovation 141,902     -                 141,902     96,123      -                  96,123     
Community health and resilience 322,198     -                 322,198     308,756    -                  308,756   
Eduation and training 24,235       -                 24,235       12,726      -                  12,726     
Fisheries policy engagement 95,597       -                 95,597       72,738      -                  72,738     

Total program services 583,932     -                 583,932     490,343    -                  490,343   
Support and administrative 85,650       -                 85,650       113,413    -                  113,413   

Total expenses 669,582     -                 669,582     603,756    -                  603,756   

Change in net assets 31,748       (12,133)      19,615       (75,489)     178,589      103,100   

Net assets, beginning of year 405,987     178,589     584,576     481,476    -                  481,476   

Net assets, end of year $ 437,735     $ 166,456     $ 604,191     $ 405,987    $ 178,589      $ 584,576   

ALASKA LONGLINE FISHERMAN'S ASSOCIATION

STATEMENTS OF ACTIVITIES

For the Years Ended December 31, 2023 and 2022

With
DonorDonor

Restriction Restriction Total

December 31, 2022December 31, 2023

Restriction Total
Donor

Restriction

With
Donor

See notes to financial statements. 4



Stewartship
and Policy Support and

Innovation Engagement Total Administrative Total

Expenses:

Personal services $ 20,133       $ 139,830 $ 21,726   $ 53,427     $ 235,116  $ 46,731      $ 281,847     
Direct support to target

population 5,500         -             -             -               5,500      4,450        9,950         
Professional services 92,315       56,625   2,037     26,261     177,238  11,301      188,539     
Travel and conferences 798            -             -             15,402     16,200    -                16,200       
Fish purchases -                 86,167   -             -               86,167    -                86,167       
Program supplies 22,333       13,130   -             -               35,463    819           36,282       
Other direct costs 823            26,446   472        507          28,248    22,349      50,597       

$ 141,902     $ 322,198 $ 24,235   $ 95,597     $ 583,932  $ 85,650      $ 669,582     

and and

ALASKA LONGLINE FISHERMEN'S ASSOCIATION

STATEMENTS OF FUNCTIONAL EXPENSES

For the Year Ended December 31, 2023

Programs

Research Community

Resilience Training

Health Education Fisheries

See notes to financial statements. 5



Stewartship
and Policy Support and

Innovation Engagement Total Administrative Total

Expenses:

Personal services $ 12,808       $ 88,405   $ 10,951   $ 58,248     $ 170,412  $ 67,925      $ 238,337     
Direct support to target

population 3,000         1,000     -             -               4,000      4,175        8,175         
Professional services 28,529       71,444   1,575     10,740     112,288  17,605      129,893     
Travel and conferences 893            2,356     -             926          4,175      3,746        7,921         
Fish purchases -                 107,410 -             -               107,410  -                107,410     
Program supplies 50,840       4,935     -             650          56,425    3,408        59,833       
Other direct costs 53              33,206   200        2,174       35,633    16,554      52,187       

$ 96,123       $ 308,756 $ 12,726   $ 72,738     $ 490,343  $ 113,413    $ 603,756     

Programs

ALASKA LONGLINE FISHERMEN'S ASSOCIATION

STATEMENTS OF FUNCTIONAL EXPENSES

For the Year Ended December 31, 2022

Fisheries
Research

Training
and

Education

Resilience

Community
Health
and 

See notes to financial statements. 6



Cash flows from operating activities:
Cash received from granting and contracting agencies $ 412,155          $ 382,726   
Cash received from members and contributors 108,898          126,552   
Cash received from product sales 137,591          141,845   
Cash received from lessors 1,968              6,367       
Interest received 579                 398          
Cash paid to suppliers (412,302)         (337,639)  
Cash paid to employees (282,985)         (238,259)  

Net cash provided by operating activities (34,096)           81,990     

Net change in cash and cash equivalents (34,096)           81,990     

Cash and cash equivalents, beginning of year 445,360          363,370   

Cash and cash equivalents, end of year $ 411,264          $ 445,360   

Reconciliation of change in net assets to net
cash used by operating activities:

Change in net assets $ 19,615            $ 103,100   

Adjustments to reconcile change in net assets
to net cash used by operating activites:

Changes in assets and liabilities
(Increase) decrease in grants receivable 13,034            (48,968)    
(Increase) in contracts receivable (41,040)           
Decrease in inventory -                     3,942       
Increase (decrease) in accounts payable (24,567)           23,838     
Increase (decrease) in accrued liabilities (1,138)            78            

Total adjustments (53,711)           (21,110)    

Net cash provided by operating activities $ (34,096)           $ 81,990     

ALASKA LONGLINE FISHERMEN'S ASSOCIATION

STATEMENTS OF CASH FLOWS

For the Years Ended December 31, 2023 and 2022

See notes to financial statements. 7
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ALASKA LONGLINE FISHERMEN’S ASSOCIATION 
 

NOTES TO FINANCIAL STATEMENTS 
 

December 31, 2023 
 
Note 1.  Organization 
 
Alaska Longline Fishermen’s Association (“ALFA”) is a non-profit association of independent 
commercial vessel owners and crewmembers who are committed to continuing the sustainable 
harvest of sablefish, halibut, groundfish, and salmon while supporting healthy marine ecosystems 
and strong coastal communities.  

ALFA’s income includes membership dues, donations, grant and contract revenue, and earned 
income from the Alaskans Own program, and leasing of sablefish A-shares.  

Functional Groups used to organize ALFA’s grants and contracts include: 

Group 1: Administration - Organizational management, bookkeeping, grant writing and reporting. 

Group 2: Education and Training - Work that increases fishermen’s understanding of fishery 
science and management. This also includes outreach to the public on fish issues, fishermen’s 
conservation work, young fishermen programs, fishermen expos and other trainings for new or 
established fishermen. 

Group 3: Research, Stewardship, and Innovation - All fishery conservation network work that 
engages fishermen/scientists in research and creates new solutions to conservation issues 
including energy efficiency and conversion.  

Group 4: Fisheries Policy Engagement - Advocacy for policy that supports ocean health, 
sustainable fisheries and thriving fishing communities. 

Group 5: Community Health and Resilience - Includes seafood donation work, conservation work 
that promotes sustainable local economies, sablefish A-shares, and Alaskans Own community 
supported fishery. 
 
During 2023, ALFA administered the following grants and contracts organized by Main Functional 
Group for each grant:   
 
Group 1: Administration 

● A contract with Alaska Sustainable Fisheries Trust (“ASFT”) to provide it with 
bookkeeping and payroll services. 

 
Group 2: Education and Training 

● Two grants from the City of Sitka to support ALFA and Alaska Sustainable Fisheries 
Trust’s (“ASFT”) joint young fishermen programming with a focus on enhancing access 
for Sitka’s young fishermen.  

● A contract with Kelptastic Farms to assist with educational curriculum and outreach on 
future mariculture opportunities for the fishing community in Sitka.  

● A grant awarded as part of National Sea Grant’s Young Fishermen's 
Development Grant Program to provide training, education, outreach, and 
technical assistance initiatives for young fishermen. Working with partners 
Alaska Sea Grant, Alaska Marine Conservation Council and Alaska Marine 
Safety Education Association. 
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ALASKA LONGLINE FISHERMEN’S ASSOCIATION 
 

NOTES TO FINANCIAL STATEMENTS 
 
 

Note 1. - continued 
 
Group 3: Research, Stewardship, and Innovation 

● The Department of Energy awarded a grant to ALFA in support of the ALFA BETA 
(ALFA Boat Energy Transition Accelerator) which pioneers hybrid and full electric 
propulsion in the small boat fishing and mariculture industries. The ALFA BETA project 
aligns with ALFA’s 
mission to address climate change and decarbonize the seafood industry. 

● Two grants from the National Fish & Wildlife Foundation related to at-sea electronic 
monitoring of the Alaskan halibut and sablefish individual fishing quota IFQ fisheries.  
These grants supported supplies and contract services necessary to increase the scale 
of the existing program to meet management targets, and the development of new EM 
hardware configurations. The grant also supports stakeholder outreach and engagement 
in developing at-sea monitoring solutions for this fleet.  

● A contract with J. Straley Investigations to evaluate whale depredation deterrent 
strategies. 

● A grant from Deckhand Pro from 2023 through 2024 that recruits fishermen and fishing 
vessels as well as monitoring and tracking electronic logbook use.  

● A contract with University of Maine to assist with research on who has access to local 
and regional seafood systems, what the perceived benefits are, how they are gaining 
access, and what possibilities there are for more just and equitable seafood systems. 

● A contract with Local Fish Fund 2 to provide it with program outreach and administrative 
services.   

●  
Group 4: Fisheries Policy Engagement 

● A grant from Alaska Marine Conservation Council to support marine policy participation 
by a young fellow and Alaskans Own programming  

● A contract with the American Sustainable Business Council/ Businesses for Conservation 
and Climate Action for marine policy leadership in the America The Beautiful initiative. 
 

Group 5: Community Health and Resilience 

● A summer intern grant from the Alaska Conservation Foundation to host a summer 
intern to work on programs including Alaskan’s Own and Fisheries Conservation 
Network projects. 

● A contract with the Alaska Sustainable Fisheries Trust to help administer programs 
including SeaBank, policy advocacy and engagement, Fishery Conservation Network, 
and young fishermen’s initiative. 

● A second contract with the Alaska Sustainable Fisheries Trust to assist in creating a new 
National Trust in the U.S. for catch shares as part of a Catch Together and Multiplier 
National Trust grant and to manage sablefish A-Shares. 

● A planning grant from the United States Department of Agriculture’s Regional Food 
Systems Partnership to develop a sustainable seafood distribution and workforce 
development plan.  

● A grant from Northwest Farm Credit Services in support of hybrid vessel energy 
conversion. 
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ALASKA LONGLINE FISHERMEN’S ASSOCIATION 
 

NOTES TO FINANCIAL STATEMENTS 
 
 
Note 2.  Summary of Significant Accounting Policies 
 
Basis of Presentation 
The Organization prepares its financial statements in accordance with generally accepted 
accounting principles in the United States of America for not-for-profit organizations.  The 
significant accounting and reporting policies used by the Organization are described below. 
 
Basis of Accounting 
The accounting records of the ALFA are maintained on an accrual basis of accounting under 
which revenues are recognized when earned and liabilities and expenses when incurred. 
 
 
Net Assets 
Net assets and related revenues and support are classified based on the existence or absence 
of donor-imposed restrictions as follows: 
 

Net assets without donor restrictions – Net assets that are not subject to donor-imposed 
restricts and may be expended for any purpose in performing the primary objectives of 
ALFA. 

 
Net assets with donor restrictions – Net assets subject to stipulations imposed by donors 
and grantors.  Some donor-imposed restrictions are temporary in nature, and the 
restriction will expire when the resources are used in accordance with the donor’s 
instructions or when the stipulated time has passed.  Other donor-imposed restrictions are 
perpetual in nature, the Organization must continue to use the resources in accordance 
with the donor’s instructions. 

 
When the donor-restriction expires, that is when a stipulated time restriction ends or a purpose 
restriction is accomplished, net assets with donor restriction are reclassified to net assets without 
donor restriction and reported in the accompanying financial statement of activities as net assets 
released from restriction. 
 
Contributions of Cash and Other Financial Assets 
ALFA records contributions in the period received if they are unconditional which requires there 
be no right of return of the assets contributed and no indication of donor-imposed barriers or 
performance obligations as a condition of the contribution based upon the donor agreement. 
Contributions of securities or other similar nonfinancial assets are recorded at the fair value of the 
assets received and are classified as either without donor restriction or with donor restriction, 
depending on whether the donor has imposed a restriction on the use of such assets.  
Contributions received with donor-imposed barriers are recognized as revenue when the barriers 
have been met. Amounts received in advance of satisfying the donor-imposed barriers are 
reported as deferred revenue until the barriers are met. 
 
Program Revenues 
Program revenues received are not recognized until the revenue is earned, which is when the 
services are provided, and the Organization does not believe it is required to provide additional  
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ALASKA LONGLINE FISHERMEN’S ASSOCIATION 
 

NOTES TO FINANCIAL STATEMENTS 
 
 
Note 2. – continued 
 
goods or services to fulfill its related performance obligations.  Reciprocal transactions within 
program services are those provided to customers through the Alaskans Own retail sales of fish. 
 
Cash and Cash Equivalents 
For the Statement of Cash Flows, ALFA includes cash on deposit; cash on hand, money market 
accounts, certificates of deposits, (if any) and short-term investments with original maturities less 
than three months, (if any) to be cash equivalents. 
 
Grants and Other Receivables 
Grants receivable are recorded based upon the availability of funds under the grant agreements 
and the provision of services under the terms of the grant.  Other receivables include amounts 
due on contracts for services. 
 
No allowance for doubtful accounts has been recognized as management considers all amount 
collectible. 
 
Retail Inventory 
Retail inventory includes logo clothing and other items and frozen fish and other seafood products.  
Inventory is value at cost, using the first-in, first-out method. 
 
Property and Equipment 
The Organization’s only property and equipment is used office furniture and computer equipment.  
None of these items meet the criteria for capitalization and have been recognized as an expense 
when purchased.  
 
Other Assets 
Other assets include individual fishing quota (IFQ) which permit the fishing of sablefish in 
Southeast Alaska.  The IFQs are leased to fishermen with the goal of promoting entry into the 
fishery. 
 
Advertising 
Advertising is recognized as an expense in the year it is incurred. 
 
Functional Expenses 
The statement of functional expenses reports certain categories of expenses that are attributable 
to one or more program or supporting functions.  These expenses require allocation on a 
reasonable basis that is consistently applied.  Personal services are allocated based upon 
employee reported time required for various program activities.  Facilities expense is charged to 
program and support services using estimated space usage. 
 
Use of Estimates 
The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities, and disclosure of contingent  
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ALASKA LONGLINE FISHERMEN’S ASSOCIATION 
 

NOTES TO FINANCIAL STATEMENTS 
 
Note 2. – continued 
 
assets and liabilities at the date of the financial statements, and the reported amounts of revenues 
and expenses during the reporting period.  Actual results could differ from those estimates. 
 
Income Tax 
ALFA is exempt from federal income taxes under Section 501c(6) of the Internal Revenue Code. 
It is the organization’s practice to include penalties and interest (if any) associated with income 
taxes in income tax expense.  The ALFA’s federal income tax returns (Form 990) are subject to 
possible examination by the Internal Revenue Service until the expiration of the related statute of 
limitations on these tax returns, which, in general, have a three-year limitation. 
 
Subsequent Events 
ALFA has evaluated subsequent events through the date of the Independent Auditor’s Report, 
which is commensurate with the date the financial statements were available to be issued. 
 
 
Note 3.  Liquidity and Availability 
 
The following reflects ALFA’s financial assets at year-end, reduced by the amounts not available 
for general use because of contractual or donor-imposed restrictions within one year. 
 
   2023   2022 
 Financial assets      
   Cash and cash equivalents $ 411,264  $ 445,360 
   Grants and accounts receivable  109,185   81,179 
       
 Total financial assets at year-end  520,449   526,539 
       
 Less those unavailable for general expenditure       
 within one year due to:      
 Purpose restrictions by donor or grantor  166,456   178,589 
       
 Financial assets available to meet cash needs for       
 general expenditures within one year $ 353,993  $ 347,950 

 
 
Note 4.  Contingencies 
 
Amounts received or receivable from granting agencies are subject to audit and adjustment. Any 
disallowed claims, including amounts already collected would become a liability of ALFA. The 
amount, (if any) of expenses which may be disallowed by granting agencies cannot be 
determined, although ALFA expects such amounts, (if any) to be immaterial. 
 
ALFA has concentrated its credit risk for cash by maintaining deposits in financial institutions, 
which may at times exceed the amounts covered by insurance provided by the United States 
Federal Deposit Insurance Corporation (FDIC).  ALFA has not experienced any losses in such 
accounts and believes it is not exposed to any significant credit risk to cash. 



Balance Sheet
Alaska Longline Fishermen's Association

As of April 30, 2025

Accrual Basis  Thursday, May 29, 2025 08:19 PM GMTZ   1/2

DISTRIBUTION ACCOUNT TOTAL

Assets
Current Assets
Bank Accounts
First Bank Checking 8480 913,938.94
First Bank Savings 8450 157,488.32
Gaming Account 8500 263.40
PayPal 764.57
Petty Cash 256.61

Total for Bank Accounts $1,072,711.84

Accounts Receivable
11000 Accounts Receivable 35,877.92

Total for Accounts Receivable $35,877.92

Other Current Assets
11001 A/R for Audit
1200 Undeposited Funds 812.00
1210 Inventory Asset 3,331.25
1220 Loan to ASFT
1230 Reimbursements Owed to ALFA
1400 Grant Receivable
1500 Security Deposit
Square Up Deferrals

Total for Other Current Assets $4,143.25

Total for Current Assets $1,112,733.01

Fixed Assets
15000 Furniture and Equipment

Total for Fixed Assets 0

Other Assets
18600 Other Assets
18700 Rent Deposit
A Quota Shares - West Yakutat 84,920.00

Total for Other Assets $84,920.00

Total for Assets $1,197,653.01



Balance Sheet
Alaska Longline Fishermen's Association

As of April 30, 2025

Accrual Basis  Thursday, May 29, 2025 08:19 PM GMTZ   2/2

DISTRIBUTION ACCOUNT TOTAL

Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
20000 Accounts Payable 7,909.02

Total for Accounts Payable $7,909.02

Credit Cards
Other Current Liabilities
2110 Direct Deposit Liabilities
24001 *Payroll Liabilities
2500 Unearned Income 529,093.60
City of Sitka Payable 680.16
Direct Deposit Payable
Direct Deposit Payable ( 186 )
Due to 2023-2024 MCFA Travelers -769.80
Due to ASFT
Due to LFF1
Health Reimbursement HRAs $16,798.98

Payroll Tax Liability 1,115.58
Salary Advances
Sales Tax Payable CBS -2,806.67

Total for Other Current Liabilities $544,111.85

Total for Current Liabilities $552,020.87

Long-term Liabilities
Total for Liabilities $552,020.87

Equity
32000 Retained Earnings 635,684.53
Net Income 9,947.61
30000 Opening Balance Equity
31500 Temp. Restricted Net Assets

Total for Equity $645,632.14

Total for Liabilities and Equity $1,197,653.01



Profit and Loss
Alaska Longline Fishermen's Association

January 1-April 30, 2025

Accrual Basis  Thursday, May 29, 2025 08:38 PM GMTZ   1/2

DISTRIBUTION ACCOUNT TOTAL

Income
4000 Grant Income 32,657.53
4005 Contract Income 54,473.09
4010 Individual Membership Dues 15,684.97
4020 Business Membership 11,200.00
4030 Donation Income 1,735.38
4036 DC Trip Donations 2,500.00
4050 Retail Sales 3,340.93
4060 Alaskans Own Fish Sales 56,061.74
49910 Returned Check Charges 5.00

Total for Income $177,658.64

Cost of Goods Sold
5000 Cost of Goods Sold 3,193.26
5002 Credit Card Merchant Fees 2,420.77
5010 Fish Purchases 1,245.60
5020 Shipping Supplies/Packaging 598.83
5030 Freight/Shipping/Air Cargo 3,182.25

Total for Cost of Goods Sold $10,640.71

Gross Profit $167,017.93

Expenses
100 Personnel Services Expense $116,878.79

200 Direct Supp to Target Pop 0
250 Dues, Subscript. & Memberships 5,700.00

Total for 200 Direct Supp to Target Pop $5,700.00

300 Consultants & Contracted 0
360 Professional Services 13,422.36
370 Media 200.00

Total for 300 Consultants & Contracted $13,622.36

400 Travel & Conferences 0
420 IPHC 209.99
450 Board Of Fisheries 2,179.11

Total for 400 Travel & Conferences $2,389.10

500 Program & Capital Expenditure 0
560 Moorage & Storage 2,215.50
607 Program 7,976.15

Total for 500 Program & Capital Expenditure $10,191.65

600 Other Direct Costs 0
601 Postage, Shippping, PO Rental 169.70
602 Rent 2,000.00
603 Telephone/Internet 777.18



Profit and Loss
Alaska Longline Fishermen's Association

January 1-April 30, 2025

Accrual Basis  Thursday, May 29, 2025 08:38 PM GMTZ   2/2

DISTRIBUTION ACCOUNT TOTAL

605 Office 478.69
606 Software/Computer Supplies 2,463.20
610 Advertising/Printing 1,521.19
680 Meeting Expense 638.93
695 Taxes, Licenses & Permit 328.09
699 Bank Charges 378.06

Total for 600 Other Direct Costs $8,755.04

Reimbursements
Total for Expenses $157,536.94

Net Operating Income $9,480.99

Other Income
720 Interest/Div Income 466.62
749 Transfer Overhead Income 74.02

Total for Other Income $540.64

Other Expenses
849 Overhead Expense 74.02

Total for Other Expenses $74.02

Net Other Income $466.62

Net Income $9,947.61



 Alaska Longline Fishermen's 
Association

2025 Board Approved Budget
 Quarterly Statement of Activity

and
Budget vs. Actual

2023 Actual 2024 Budget 2025 Budget
$ Over/(Under) 
FY24 Budget % of FY24 Budget

Revenues

Net Cash Reserve from PY - 196,000 - 196,000 100%
Grant Income 300,210            686,347 889,072         (202,725) 130%
Contract Income 138,717            151,953 84,780           67,173             56%
Individual Membership Dues 36,995 30,000 37,000           (7,000) 123%
Business Membership 12,200 12,200 15,000           (2,800) 123%
Donation Income 39,836 20,000 56,699           (36,699) 283%
DC Trip Donations 17,183 - 400 (400) #DIV/0!
Legal Action Donations 1,000 - - - 0%
Fundraising Income 1,874 - 2,190 (2,190) #DIV/0!
Retail Sales 1,135 3,000 1,134 1,866 38%
Equipment Rental - - - - 0%
Alaskans Own Fish Sales 136,457            128,000             135,000         (7,000) 105%
A Shares West Yakutat 1,968 - 1,968 (1,968) #DIV/0!

Total Revenues 687,575            1,227,500          1,223,243      4,257 100%

COGS 113,711            106,000             104,000         2,000 98%

Gross Profit 573,864            1,121,500          1,119,243      2,257 100%

Expense

Personnel Services Expense(100) 281,847            307,862             347,969         (40,107) 113%
Direct Support (200) 9,950 6,500 5,785             715 89%
Consultants and Contracted (300) 188,539            160,000             368,763         (208,763) 230%
Travel & Conferences (400) 16,200 30,590 31,118           (528) 102%
Program & Cap Expenditures (500) 36,472 108,000             133,952         (25,952) 124%
Other Direct Costs (600) 23,053 106,000             59,901           46,099             57%
Overhead Expense (700) - 29,000 30,034           (1,034) 104%

Total Expenses 556,061            747,952             977,522         (229,570) 77%

Other Income
Interest/Dividend Income 579 - - - 0%

Net Profit 18,382 373,548             141,721         231,827           

FOR BOARD PURPOSES ONLY  3
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