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Materials List

• Lighted box sign
• Poly Carbon
• LED lights
• Aluminum
• Paint



Lighting Plan

• The sign will feature internal LED illumination, with lights mounted 
behind a translucent polycarbonate outer boarder. The face of the 
sign will include painted letters combined with aluminum shown 
in the boat design to ensure optimal contrast and readability while 
maintaining a clean, modern appearance. See example below.

The sign will have an 
extension cord with 110 v 
plug that will plug into an 
existing wall socket. This 
will not require any new 
electrical work for this 
project.



Visual Harmony

• The sign will be installed on the back of the building, which is 
being painted an old town grey to create a clean and consistent 
backdrop. The sign itself will feature a simple, professional design 
using a limited color palette: black, white, and grey. These colors 
were chosen to complement the building’s exterior and 
surrounding environment while ensuring the text remains highly 
visible and legible. The overall look is intentionally created to 
maintain visual harmony with the property and nearby structures, 
while still being effective in guiding customers to our location. 



Written Justification
• The primary reason for requesting a sign variance is the scale of our building and the 

visibility challenges posed by its location. As drivers approach our facility around the 
bend, it’s nearly impossible to tell where Pacific Jewel Marine is located. 

• A sign restricted to the current size limits would be too small to be seen clearly—
especially given that trees partially obstruct the view. By the time someone gets close 
enough to read it, they’ve already passed the sign. 

• In doing the math of the size of the letters in Pacific Jewel Marine on this future sign, 
the total square footage of the lettering is 92sqft. Referencing the code, it allows a sign 
up to 100sqft. Although including the logo along with the name of our company, we 
anticipate a square footage of around 340sqft. This is to give accurate proportions vs 
the logo and our business name.

• Our building, is home to multiple small businesses. These businesses are part of the 
fabric of Sitka’s economy and are represented by Pacific Jewel Marine. They suffer 
from a lack of visibility because customers can’t easily find us. The proposed sign will 
not only identify Pacific Jewel Marine more effectively but will also help direct traffic to 
the small businesses housed within the facility.

• Sitka thrives on small businesses and the entrepreneurial spirit. This sign will support 
that spirit by improving access, visibility, and economic opportunity for people who 
might otherwise go unnoticed. We appreciate your time and consideration, and we 
hope you’ll support this variance in the interest of local business and Sitka’s 
continued growth.



Neighbor Notice
• Neighbor Notice will be given to Silver Bay Seafoods as well as all 

the businesses in the building. This sign will not encroach upon 
Silver Bay Seafoods land or business. We have not heard any 
objections.






