
   
 

   
 

City and Borough of Sitka  
ANNUAL GRANTS FROM GENERAL FUND 

 
 

SUMMARY SHEET 
 
Name of Organization:               SITKA TRAIL WORKS INC. 
 
Name of Contact Person:              Ben Hughey, Executive Director 
 
Phone:                         Email:      
 
Mailing address:                
 
Grant Category:    Annual Grant: Community Development  
 
Dollars Requested:               $10,000                        
 
Match Dollars Committed:   $1,000 Alaska Airlines  
     $8,555 Shee Atika  
     $14,000 SEARHC 
     $33,000 USDA Forest Service Agreement 
     $43,712 value of volunteer labor 
 
Percentage:      100.3% STW match dollars to CBS funds ($100,267/$10,000)  
 
Sources of Matched Dollars: STW General Fund & Reserves, USDA Forest Service Participatory 
Agreement, Volunteer contributions using standardized hourly valuation 
 
Brief Description of the Purpose of the Grant:  
 
Since piloting a community volunteer program in the last year, Sitka Trail Works’ volunteers have 
contributed over 1,200 hours to the maintenance and reconstruction of beloved local trails. By 
providing volunteers with essential training, tools, and collaborative opportunities, the program has 
empowered Sitkans to actively contribute to the preservation of public infrastructure. Initial funding 
from the City enabled the successful pilot phase, and continued support will be instrumental in 
solidifying and expanding the program’s impact for years to come. With staff oversight, volunteers 
will continue to address ongoing trail maintenance needs within city limits and explore opportunities 
to serve the community. 
 
I, Ben Hughey, do hereby certify that all information provided for this grant application is accurate 
and complete to the best of my knowledge.  
 
Name: Ben Hughey            Title: Executive Director                                      Date: August 1, 2024 
 
 
 



   
 

   
 

Detailed project description overview – total pts 10 
• What grant category are you applying for?     

Community Development 

• What will be done with these funds?  

In the first year of Sitka Trail Works’ Volunteer Program’s existence, Sitkans have donated over 1,200 
hours of volunteer trail maintenance with the guidance of Sitka Trail Works staff, valued at $43,712.  This 
uniquely Southeast Alaskan volunteer program has proved to retain a quality team of highly skilled 
volunteers as well as a growing list of community members willing to show up and be put to work with 
little to no experience. The City Grant will ensure this impact continues to spread across Sitka by 
supporting staff coordination of volunteer events, safety gear and tools, and outreach efforts to recruit for 
the program. Funding from the City will directly support maintenance of local trails on City property, 
alleviating expense and burden on Public Works staff. 

• Who will do it?   

Sitka Trail Works’ Programs Director and staff prove successful in leading the first year of the volunteer 
program and will continue to expand outreach and impact. After just one year, 125 people have 
volunteered to work on local trails and our numbers only continue to grow with new people attending 
events every month. The active partnership agreement between Sitka Trail Works and the USDA Forest 
Service to implement this volunteer program provides support and development opportunities, and the 
City Grant will further that impact.  

• Who will be served?  

A well-maintained trail network enhances outdoor recreation, tourism, and subsistence activities for locals 
and visitors, but the City’s capacity to manage trail upkeep is limited. This volunteer-based trail 
maintenance program addresses this gap by increasing community engagement, fostering a sense of 
ownership, and providing essential trail care. By offering skills training, we provide key professional 
development and empower volunteers to become stewards of the Tongass while simultaneously 
addressing the accessibility of healthy outdoor activity for the people of Sitka.  

• When will this service be provided?  

Multiple volunteer and outreach events are held each quarter. Typically, staff coordinates a monthly 
volunteer work party, as well as smaller “rapid response” events that are communicated through a 
message thread of engaged volunteers. In addition to these, we host two to four trips per year off the road 
system that incorporate the incentive of a boat excursion with exploring a new area, like Salmon Lake, 
Lake Eva, Sealion Cove, or the Causeway.  

CBS Nonprofit grants received previously  
Fiscal Year Amount  Fiscal Year Amount 

2011 $30,000 2018 7,000 
2012 10,000 2019 8,714 
2013 10,000 2020 9,000 
2014 10,000 2021 8,000 
2015 8,166 2022 5,750 

2016 8,400 2023 6,583 
2017 7,428 2024 7,286 

 



   
 

   
 

Expected Outcomes (one page only) – total pts 10 

• How will the project be measured as successful?  

• A visible increase in the capacity for trail maintenance in Sitka 
• A reduction in deferred maintenance issues on municipal infrastructure 
• More residents engaged in public land stewardship through intentional recruitment, organized 

events, and training opportunities 
• The retention and expansion of skilled local workforce prepared jobs at public land agencies the 

US Forest Service, NPS, State Parks, and CBS Public Works  

To ensure we meet the highest need maintenance issues, we will work closely with CBS Public Works 
staff to identify projects.  

• What will the tangible community benefit be?  

Having a well maintained, connected, and attractive trail system offers our community myriad benefits. 
Trails are foundational to the health and wellness of our active community and provide quality tourism 
attractions. Building a robust volunteer force proves trails can be continually maintained to a higher 
standard maintaining this accessibility. The increased capacity of volunteers will allow frequent 
preventative maintenance of drainage, reducing the likelihood of catastrophic erosion events during extreme 
rainfall events that require additional municipal appropriations. This constant upkeep ensures the trails of 
today can be enjoyed by all for generations to come. 
 

• HEALTH – Trails to neighborhoods encourage more Sitkans to take part in healthy outdoor 
activity, reducing incidence of preventable illnesses. 

• ECONOMY – The outdoors offers tremendous marketing potential, as illustrated by Visit Sitka’s 
advertising trails are necessary infrastructure for independent travelers to enjoy the renowned 
Tongass rainforest through firsthand interaction.   

• TRANSPORTATION – the SMC Separated Pathway and the Cross Trail offer walkers and bikers 
a safer and more pleasant option for non-motorized commuting, reducing vehicle and parking 
congestion during the busy summer season.  

• QUALITY OF LIFE – access to the outdoors is an important part of what makes Sitka such a great 
place to live. Employers like the School District with limited salary ranges need benefits like 
outdoor access to attract strong candidates in a competitive labor market.  

 
 
• What are some benchmarks during the project that indicate things are going in the right  
direction?  
 
The current program outreach shows expanded interest based on statistics of email newsletter subscribers 
as well as an increased list of volunteers on the rapid response message thread. In the creation of the 
program, a robust volunteer database has been designed using AirTable software to record volunteer 
hours with the associated trail projects. Other benchmarks will be the continued completion of organized 
monthly volunteer events and hikes promoting and increasing community engagement.  
 
  



   
 

   
 

Statement of Need (one page only) – total pts 10 

• How does this project align with the funding category that you are applying for? 

Community Development  

Trails promote business, transportation, and public health. Sitka is known for our extensive trail system that 
is highly used by locals and visitors alike. Sitka Trail Works helps our community grow by creating an 
atmosphere for community members to engage with each other and feel empowered with tangible evidence 
of their impact. Maintained trails attract a talented work force, and visitors, helping to sustain our local 
economy. The volunteer program increases the maintenance capacity of Sitka Trail Works and public 
agency partners to ensure our trails stay up to date to withstand time and weather impacts.  

• What documented needs (e.g., McDowell Reports, the Comprehensive Plan, Youth Risk Behavior 
Survey, etc.) does this project address? 

“Maintain and expand Sitka’s diverse recreational opportunities” is a stated goal of the CBS Comprehensive 
Plan 2030. This program both supports Goal #1 and Goal #4 to preserve the quality of life and invest in 
sustainable infrastructure for future generations.  

Time spent in nature keeps us healthy and happy. Public outdoor spaces provide opportunities to Sitka 
residents to enjoy the outdoors and participate in traditional foraging and harvesting practices. An active 
trail maintenance volunteer program is essential to ensure we maintain and enhance the trails so that Sitkans 
can continue to practice these traditions and gain access to the outdoors for generations to come. Outdoor 
recreation infrastructure is foundational to Sitka’s future economy and community wellness.   

• Does the funding from this request leverage other funds for the project? How? 

Sitka Trail Works secured funding from the USDA Forest Service Tongass National Forest to launch a 
volunteer program in 2023. This has supported a new staff position of Programs Director who remains 
focused on the role of recruiting, training, and coordinating volunteers. CBS funding will leverage this 
agreement by allowing the work to span jurisdiction and bring thousands of dollars in volunteer labor focus 
to municipal infrastructure.  

When Sitka Trail Works applies for grants and appropriations for trail projects we score highly because we 
can point to recuring municipal support.  This is a critical component and requirement of grants from the 
Rasmuson Foundation and other funders.  

 
  



   
 

   
 

Organizational Capacity (one page only) – total pts 10 

• Track record (this or similar project delivery and management). 

For years, Sitka Trail Works has supported community engagement with the outdoors through community 
hikes and events, bringing Sitkans together while on the trail. Sitka Trail Works is a long-standing partner 
to the City, providing the planning, grant-writing, and project management expertise that has led to one of 
the most robust trail networks in rural Alaska. Since then, while remaining true to our mission, Sitka Trail 
Works has launched a free summer youth program, robust group hike offerings, and, with community 
involvement, increased planning and development of future trails.  

• Community support. 

The tremendous response to the 2022 Sitka Trail Survey shows enthusiastic local interest in trails. With 
over 10% of the adult population responding to a survey, hundreds of Sitkans took time to share their 
detailed thoughts about the future of outdoor recreation.  

As a nonprofit with a mission of connecting Sitkans with the outdoors, we have increased our online 
presence to be more accessible to the community on social media with the addition of a page dedicated to 
connecting Sitka’s hikers. Many users interact with our content expressing their excitement on the 
community events and gratitude of trail maintenance in the community. 

• Board attendance. 

The nine-member board meets monthly (except December). Board attendance and loyalty are high with 
various board members exceeding a decade on the board, as well as our vibrant recent additions. Board 
members hold full-time jobs in the community and attend monthly meetings over their lunch hours. Board 
members also attend community events and donate weekend days to lead STW community hikes.   

 List of Board Members and Officers: 

President Don MacKinnon (CBS Information Technology) 

Vice President Mike Jones (Station Manager, Alaska Seaplanes) 

Treasurer Roslyn MacKinnon (Former Samson Tug and Barge, CFO) 

Secretary Maegan Bosak (Senior Director of Lands and Property, SEARHC) 

Lee House (Owner and Creative Lead at House Creative)  

Lione Clare (Wilderness & Community Engagement Coordinator, Sitka Conservation Society) 

Yeidikook’áa Dionne Brady Howard (Indigenous Studies Chair, Outer Coast) 

Eric Estrada (Head Grower, Northern Lights Indoor Garden) 

Brooke Rivera (Administrative Manager, Sitka Sound Science Center)  

Matt Groen (Principal, Pacific High School) 

  



Dec 31, 23

ASSETS
Current Assets

Checking/Savings 283,281.72

Accounts Receivable 2,691.22

Other Current Assets 3,989.32

Total Current Assets 289,962.26

Fixed Assets 0.00

TOTAL ASSETS 289,962.26

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable 10,969.74

Other Current Liabilities -1,059.54

Total Current Liabilities 9,910.20

Total Liabilities 9,910.20

Equity 280,052.06

TOTAL LIABILITIES & EQUITY 289,962.26

4:09 PM Sitka Trail Works, Inc.
07/25/24 Balance Sheet
Accrual Basis As of December 31, 2023
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TOTAL

Ordinary Income/Expense
Income

4000 · Contributions & Donations (header)
4050 · Temporarily Restricted (Donor designated)

4051 · Temp Restricted - Benches (Donations for benches) 20,000.00
4056 · Temp Restricted - Cross Trail 85,000.00

Total 4050 · Temporarily Restricted (Donor designated) 105,000.00

4010 · Corporate/BusinessContributions 5,032.02
4020 · Private Foundation 7,400.00
4030 · Individual Contributions

4031 · Pet Contributions 275.00
4030 · Individual Contributions - Other 33,045.18

Total 4030 · Individual Contributions 33,320.18

4040 · Board 500.00

Total 4000 · Contributions & Donations (header) 151,252.20

4100 · Grants
4110 · Federal 503,375.15
4130 · Municipal (FLAP Reimbursement) 18,102.16
4140 · Municipal Grant - Non FLAP 7,286.00
4150 · Private Foundation 18,440.50

Total 4100 · Grants 547,203.81

4200 · Earned Income (header)
4210 · Fees and Program Service

4212 · Pass through funding 12,499.90

5007 · Program Service (990 (line 2 & 93g)) 822.04

Total 4210 · Fees and Program Service 13,321.94

4220 · Sales
4223 · Promotional & Educational 11,889.67

Total 4220 · Sales 11,889.67

Total 4200 · Earned Income (header) 25,211.61

4900 · Other Income
4910 · Interest and dividends 69.18

Total 4900 · Other Income 69.18

Total Income 723,736.80

Gross Profit 723,736.80

Expense
5000 · Personnel

5011 · Salaries & Wages
5012 · Office staff 145,746.40
5013 · Trail crew/other 45,275.50

Total 5011 · Salaries & Wages 191,021.90

5100 · Payroll Taxes
5101 · FICA 12,035.64
5102 · FICAMED 2,814.78
5103 · AK-ESC 2,086.73

Total 5100 · Payroll Taxes 16,937.15

5200 · Fringe Benefits
5211 · Retirement contribution 4,600.00
5210 · Health Insurance 9,450.00

4:03 PM Sitka Trail Works, Inc.
07/25/24 Statement of Financial Income and Expense
Accrual Basis January through December 2023
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TOTAL

5221 · Workers Compensation 5,298.00

Total 5200 · Fringe Benefits 19,348.00

Total 5000 · Personnel 227,307.05

6000 · Contractual/Consulting
6031 · Cultural 3,517.00
6080 · Graphics & Media 26,271.26
6010 · Accounting & Audit 2,536.05
6020 · Legal Fees 125.00
6030 · Envir/Survey 16,497.00
6040 · Trail Construction Contract 91,590.13
6050 · Fundraising 250.00
6090 · Other 1,110.00

Total 6000 · Contractual/Consulting 141,896.44

6100 · Travel & Training
6110 · Travel & Per Diem 1,454.38
6120 · Training & Conferences 2,345.00

Total 6100 · Travel & Training 3,799.38

6200 · Occupancy
6230 · Communications 1,671.23
6200 · Occupancy - Other 1,000.00

Total 6200 · Occupancy 2,671.23

6300 · Vehicles & Local Transportation
6310 · Vehicle lease 10,825.00
6320 · Gas & Oil 104.46
6330 · Vehicle Repairs and Maintenance 2,133.31
6340 · Vehicle Insurance 1,104.00
6345 · Vehicle Registration (Vehicle registration/tags - DMV) 10.00

Total 6300 · Vehicles & Local Transportation 14,176.77

6500 · Supplies
6510 · Office Supplies 1,596.67
6512 · Meetings, Meals, Retreats 1,293.13
6515 · Technology (Software, Hardware, Internet) 4,971.27
6525 · Advertising & Incentives 1,699.64
6530 · Printing 2,715.13
6540 · Postage 387.00
6550 · Trail Program Supplies

6551 · Tools & Equipment 9,139.78
6552 · Freight/shipping 343.98
6553 · Fuel/oil 680.26
6554 · Materials/Supplies 155,438.13
6556 · Other trail project expenses 4,450.23
6557 · Crew Groceries 2,217.75
6558 · Safety Gear 4,730.07
6550 · Trail Program Supplies - Other 780.52

Total 6550 · Trail Program Supplies 177,780.72

Total 6500 · Supplies 190,443.56

6600 · Equipment lease and repair
6615 · Construction Equip Lease (Hourly, daily or weekly rates) 96,437.50

Total 6600 · Equipment lease and repair 96,437.50

6700 · Insurance/Other
6720 · Insurance 3,850.00
6730 · Dues/Subscriptions/Fees/Permits

6731 · Banking Fees 1,643.54

4:03 PM Sitka Trail Works, Inc.
07/25/24 Statement of Financial Income and Expense
Accrual Basis January through December 2023

Page 2



TOTAL

6730 · Dues/Subscriptions/Fees/Permits - Other 756.00

Total 6730 · Dues/Subscriptions/Fees/Permits 2,399.54

6760 · Sales tax (City sales tax) 29.86

Total 6700 · Insurance/Other 6,279.40

Total Expense 683,011.33

Net Ordinary Income 40,725.47

Net Income 40,725.47

4:03 PM Sitka Trail Works, Inc.
07/25/24 Statement of Financial Income and Expense
Accrual Basis January through December 2023
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SITKA TRAIL WORKS FY 2024 BUDGET
Income 2024 BUDGET

4000 · Contributions & Donations 
4010 · Corp/Bus Contr $49,555
4020 · Private Foundation $28,000
4030 · Individual Contributions $32,000

Total 4000 · Contribs & Donations $109,555
4100 · Grants

4110 · Federal $200,357
4140 · Municipal $6,000
4150 · Private Foundation $27,577

Total 4100 · Grants $233,934
4200 · Earned Income 

4213 · Equipment Rental $2,000
4223 · Allen Marine Hikes $10,000

Total 4200 · Earned Income  $12,000
4900 · Other Income

4910 · Interest and dividends -
4915 · Administration Recovery $20,805

Total 4900 · Other Income $20,805
TOTAL INCOME $376,294

Expense
5000 · Personnel

5012 · Salaries & Wages - Office Staff $220,798
5100 · Payroll Taxes $20,439
5200 · Fringe Benefits $17,936

Total 5000 · Personnel $259,173

6000 · Non-Personnel Expenses/Shared Operating
6000 · Contractual/Consulting $58,175
6100 · Travel/Training $9,700
6200 · Occupancy $3,950
6300 · Vehicles and Local Transport $13,110
6500 · Supplies & Technology $22,355
6600 · Equipment lease and repair -
6700 · Insurance, Dues, Other $10,500
7000 · Grant & Contract Expense -

Total 6000 · Non-Personnel Expenses $117,790

TOTAL EXPENSE $376,963

NET INCOME (LOSS) -$669



Itemized list of grants received or pending 
for prior and current years 
Active grants as of August 2024 

 

USDA Forest Service 
• Sustainability Strategy Sitka Area Trail Development - $121,968 – primarily reserved for FY 2024, 

2025, and 2026. 
• Building Capacity in Southeast Alaska (pending) - $49,500 – five-year participatory agreement 

launching Volunteer Program in September 2023 
• Youth Program - $120,000 – Reserved previous funding for 2024 summer camp  

National Forest Foundation  
• Salmon Lake Volunteer Maintenance mini-grant - $3,000 – transportation for volunteers to 

remote boat-access trailhead for gravel distribution 
• Indian River Maintenance grant - $25,000 – Paid trail maintenance volunteer crew leads and 

supplies 

National Recreation Foundation  
• Summer Youth Program support - $10,000 

 









Alaska Business License # 249231

Alaska Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing 

PO Box 110806, Juneau, AK 99811-0806

This is to certify that

SITKA TRAIL WORKS, INC

owned by

SITKA TRAIL WORKS, INC.

is licensed by the department to conduct business for the period

May 16, 2023 to December 31, 2024 
for the following line(s) of business:

11 - Agriculture, Forestry, Fishing and Hunting

This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.

This license must be posted in a conspicuous place at the business location. 
It is not transferable or assignable.

Julie Sande 
Commissioner
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