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City and Borough of Sitka 
Financial Review 

FY2014 General Fund Budget Execution Projection 
Thru November 30, 2013 

Planned Deficit Per Budget: 
Budget Adjustments 

Plus: 

Revenues Exceeding Planned Levels 
Unplanned Revenues (SRS) 
Principal and Interest on School Bonds 

Now Paid By 1% sales Tax (Net) 
Outlays less than Planned Levels (98%) 

(675,000) 
(732,000) 

694,000 
464,000 

381,000 
335,000 

Equals Est. FY13 General Fund Budget Surplus 467,000 



City and Borough of Sitka 
Financial Review 

FY2014 General Fund 
Budget Adjustments 

Pay Raise For 

Collective Bargained Employees 

Extra Bed Tax to SCVB 

241,000 

46,000 

Net Roll-Overs & Misc. Small Adjustments 537,000 

Total Net Budget Adjustments 732,000 



City and Borough of Sitka 
Financial Review 

FY2014 General Fund Budget 

Major Components of Revenues Exceeding 

Planned Levels: 

Sales Tax Receipts 

Property Tax Receipts 

Total: 

639,000 

55,000 

694,000 



Net Available 
Cash 

Working 
Capital 

Unrestricted 
Fund Balance 

Notes: 

City and Borough of Sitka 
Financial Review 

General Fund Balance 
November 30, 2013 Versus 2012 

11/30/13 11/30/12 

6,774,000 5,725,000 

9,788,000 9,229,000 

5,175,000 3,989,000 

$7,748,100 of cash and fund balance is designated for 
liquidity and emergency response 

Net Available Cash equals cash plus investments less 
liabilities less all designated fund balances 

Difference 

1,049,000 

549,000 

1,186,000 



City and Borough of Sitka 
Financial Review 

Fund Net Income and Working Capital 
FV2014 Interim Results Through October 31, 2013 

(*Minor Funds Through September 30, 2013) 

Electric Fund 11,070,531 19,474,790 7,796,757 

Water Fund 378,893 867,498 (557,173) 

Wastewater Fund 214,225 3,570,517 1,790,588 

Solid Waste Fund (40,825) 722,896 643,237 

Harbor Fund 225,616 4,011,543 6,023,831 

Airport Termi na I Fund * 73,351 63,913 737,401 

Marine Service Center Fund * 9,674 - 1,292,528 

SMC Industrial Park Fund * 26,243 - 805,068 

MIS Fund * (34,083) 239,967 140,885 

Central Garage Fund * 184,561 313,931 1,479,385 

Building Maintenance Fund * (171,465) - 2,316,268 

CPET Fund * {10,714) 1,659,876 -

27,271,547 

310,325 

5,361,105 

1,366,133 

10,035,374 

801,314 

1,292,528 

805,068 

380,852 

1,793,316 

2,316,268 

1,659,876 



Comments on Net Losses and Working Capital 

• Net losses signify that depreciation expense (the decline in value of 
infrastructure) exceeds revenue and may signify that infrastructure 
replacement may eventually need to be funded by bonding and higher 
user fees. 

• Negative undesignated working capital signifies that we have more 
approved spending for infrastructure than we have fund balance to pay for 

• Net Income/and loss includes grant revenue. This was significant for the 
Electric Fund; Electric Fund grant revenue was $10.4 million. 

• Both of these situations are being addressed through long-term 
infrastructure plans, which seek to identify long-term infrastructure needs 
and determine the correct level of user fees necessary to finance the plan 



Summary 
• FY2013 is progressing according to plan for the General Fund and all major funds. 

• A modest General Fund surplus is forecast which, by code, will be considered for transfer into the 
Public Infrastructure Sinking Fund in FY2015 

• Additional planned annual increases in electric rates, water rates, wastewater rates, and harbor 
moorage rates are still required in order to achieve plan goals in future years. Furthermore, electric 
and moorage rates must be annually evaluated for bond rate covenant sufficiency. 

• The financial position in two Enterprise Funds, the Water Fund and the Solid Waste Fund, bears 
attention and possible action. 

Despite a series of rate increases, the financial position of the Water Fund is still weak. Despite positive 
overall working capital, the water Fund had negative cash as of October 31, in essence a net borrower from 
the Central Treasury. This is because project outlays must be made out of fund cash first, then reimbursed 
through grant reimbursements or State of Alaska loan disbursements. 
The financial performance of the Solid Waste Fund is deteriorating, causing working capital to steadily 
decline. This is due to rising costs coupled with no user rate increases. It must be noted that most of Solid 
Waste Fund operations are contracted for, so rising contract costs, which are difficult to control, are 
accounting for cost increases. 

• Final borrowing of $18.5 million, in some form, will be required in 2014 in order to complete 
project funding for the Blue Lake Hydroelectric Dam Expansion. 



Financial Statements 

• You will find attached financial statements for the various significant funds 
of the City and Borough of Sitka. For the General Fund and for major 
Enterprise Funds for whom we report monthly results, information is 
through October, 2013; for minor Enterprise Funds and Internal Service 
Funds for whom we report quarterly, information is through the 1st 

Quarter (September) 

• Financial reporting is shown in the custom reporting format designed by 
the Finance Department, which combines significant elements of the 
income statement, cash flow and working capital into one single page 
report. Traditional financial statements are produced monthly and are 
distributed to the Administrator and appropriate Department Heads. 



Definitions of Key Terms 

Working Capital- This is essentially what a Fund has to spend. It is defined as current assets less 
current liabilities, including the current portion of long term debt. Working capital already 
earmarked for capital expenditures or otherwise restricted is called Designated Working Capital; 
the remainder is Undesignated Working Capital. 

Depreciation Expense- This an estimation of the decline in value of a long lived asset, which is an 
expense. When a long lived asset is purchased, cash is paid but expense is not recorded; instead, 
expense is recorded gradually, over the life of the asset, to match its use against revenues earned 
in the same period. Most importantly, Depreciation Expense IS NOT the accumulation of cash to 
replace an asset; that is called a sinking fund and is part of Working Capital. 

Fund Balance- This is the net assets of a fund. It is equal to total assets less liabilities. It is 
important to note that a Fund Balance is usually only partially in cash; the remainder may be 
made up of long lived assets, receivables, and other assets. 



Definitions of Key Terms 

Net Available Cash- This is equal to cash and investments, less liabilities and restricted or 
designated fund balances. This is similar to "cash on the barrel head". 

EBI/EBID- These are accounting terms which measure earnings before certain expenses. EBI is 
Earnings Before Interest and measures earnings before interest expense. EBID is Earnings Before 
Interest and Depreciation, and is a rough measure of cash flow from operations. 

Enterprise Fund- A fund which is run, and accounted for, similar to a private business. In such a 
fund, profit is measured and operations are accounted for on a full accrual basis. 

Internal Service Fund -A fund which provides services to other funds. Such funds usually have 
no external source of revenue. Similar to an enterprise fund, profit is measured and operations 
are accounted for on a full accrual basis. 



Note: The attached financial statements are for informational purposes 
only. They will not be discussed at the worksession Tuesday evening, 
however, if you have questions please don't hesitate to contact the 
Finance Director. Also, if you would like an enlarged copy of the 
statements please let the Clerk's Office know. 



Rewnue: 

Pro~rtyhKes 

Sales TaKes 

Bed TaKes 

State Assistance 

Federal Assistance 

Transfer From Perma nent Fund, Etc. 

lnterfund 81111np 

Other Operatin& Revenue 

Tobl Revenue: 

Oudays: 

Administrator 

Attorn•y 

Clert.: 

Finance 

Assessin& 

Plannina 

GeneraVShared EK~nses 

Police 

Fire 
Public Works 

libra ry 

Centennial 8ulldina 

Visitors Bureau/ SR Cit izen Center 

Debt Service 

School Support 

Hospital Support 

FiKed Asset Acquisit ion 

Transfers To othe r Funds 

Total Cost of sales: 

Swplus/(Shorthill) of Rewnues Over Outt.ys 

lJrndrktM fund Upyjlty 

Bq:innlnc Unrestricted Liquidity: 

Surplus/(Shortfall) of Rewnues Over Outlays: 
Other balance sheet cMnps: ·---Total Assets: 

less Advances to Other Funds: 

less liabilit ie s 
less CPlTD (Unreimbursed) 

Subtotal: 

less Reserved Amounts: 

Advances other Funds: 

Title Ill Funds: 

E911 Surcharae: 
Liquid ity Restriction 

EmeraencyRest rlctlon 
Encumbra nces: 

Unrestricted WorXina Capital: 

City and Borouch of Sftb 
GaMral Fund 

Income Stat•ment 
For The T_._.Month ~rlod From Juty 1, 2013 to JuM 30, 2014 

(UMudited) 

I ~ I -;;; I ~ I ":' I ~ I ~ ... I ,.~ .. I ~ I ; I :: I ;; l~l 
6,04S,471 

1,703,100 

114,S18 

812,184 

19,054 

986,470 

9,806 

6,600 

2,2SS 

1s,3n 

4S3,269 

14,095 

S,392 

S96,874 

13,310 
1,793,020 

119,921 
47,600 

30,029 

2,009 2,32S 2,277 2,246 
692,895 22S,369 

~ ------.2Ua ~ ~ 

9,027,132 

4S,800 
17,277 

19,604 

90,206 

1S,796 

12,118 
119,599 

241,633 
117,273 
214,030 

4S,869 

24,370 
78,051 

460,627 

8,S94 
124,000 

1,111,866 

60,831 
18,335 

23,8n 

119,932 

17,714 
17,416 

33,718 

269,017 
131,079 
23S,268 

54,881 

25,450 
1,467 

460,627 

19,864 

2,050,7S3 

83,7S8 
32,091 

30,959 
137,798 

21,027 

20,325 
133,740 

360,493 
157,597 
313,843 

n ,420 

33,291 

10,684 

470,627 

6,875 
653,219 

2,623,419 

60,744 
23,7J3 

30,835 
120,330 

19,138 

20,471 
171,641 

414,502 
175,534 
282,522 

70,649 

48,358 

133,n5 

460,626 

4,077 

~ _____lSM1i ______l.lll.lli ~ 

----LID.2I.i ----.ill.2.i12l ~ -----lH.W 
11.&9% · 33.1.2% -2!..10% 22.)6% 

3,341,614 10,705,819 10,325,688 9,863,857 

7,392,985 (370,610) (487,994) 586,624 

~~~ 81910 

10,705,111 10,S25,111 9,165,157 10,552,.:Bl 

23,874,619 
(400,000) 

23,022,359 

(400,000) 

22,017,512 

(400,1XXl) 

(1,802,734) (1,323,408) (775,911) 

~~~ 
21,380,885 

(832,413) 

(520,742) 

(162,315) 

21,007,951 

(832,413) 
(S20,742) 

(162,315) 

20,550,601 

(832,413) 
(520,742) 

(162,315) 

(5,748,100) (5,748,100) (5,748,100) 

(2,000,(XXI) (2,000,1XXl) (2,1XXl,IXXl) 

22,170,981 

(400,1XXl) 
(54B,6n) 

21,222,309 

(832,413) 
(520,742) 

(162,315) 
(5,748,100) 

(2,1XXl,OOO) 

IOIV/01 

10,532,391 

10,5Jl,Jtl 

~~~ (1,426.348) ___ _:____ 

10,705,819 10,325,688 9,863,857 10,532,391 

10,532,391 

IOIV/01 IOIV/01 IOIV/01 IDIV/01 

10,532,391 10,532,391 10,532,391 10,532,391 

10,532.:B1 10,5Jl,:Bl 10,5Sl,Jt1 10,Sl2.191 

10,532,391 10,532,391 10,532,391 10,532,391 

IOfV/01 IOIV/0! 

10,532,391 10,532,391 

lO,SSl,Jtl 10,5Sl,:B1 

10,532,391 10,532,391 

5,030,799 

~ 

~ 
IOfV/01 

10,532,391 

(5,030,799) 

5,501,592 

5,501,592 

I FY2014 I FY2013 I Y-To_Y I 
YTD YTD Variance 

6,003,212 

4,935,859 

258,340 

871,n6 

629,158 

8,857 

5,986,903 
4,447,646 

271,755 

1,254,093 
622,463 

10,201 

106,309 
488,213 
(13,415) 

(382,317) 

6,695 
(1,344) 

918,264 888,819 29,445 

~ _____&!l2,Ql1, ______22!i.lli 

14,820,940 

251.133 
91,416 

105,275 
468,266 

73,675 
70,330 

458,698 

1,285,645 
581,483 

1,045,663 
243,819 

131,469 
223,927 

5,030,799 
1,852,507 

19,864 

19.~ 

777,219 

14,290,922 

209,221 
87,841 

95,635 
471,921 

66,935 
73,394 

349,808 

1,208,866 

4&4,069 

970,495 
232,058 

122,655 

80,760 

60,081 
1,913,840 

115,954 

29,304 
106 

530,011 

41 ,912 

3,575 
9,640 

(3,655) 

6,740 

(3,064) 

108,890 

76,779 

97,414 
75,168 

11,761 
8,814 

143,167 

4,970,718 

(61,333) 
(96,090) 

(9,758) 

n7,113 

~ ~ -----..i.ill.1n 

~ ----Z.Zl.L2Z2 
14.10% 54.01" 

3,341,614 

2,090,206 

69,m 

5,50l.st2 

9,939,503 

7,717,979 
(8,081,153) 

9,5111,529 

ll.W.ZZ.ll 
-39.90% 

(6,597,889) 
(5,627,773) 
8,157,925 

(4,067,757) 



Revenue: 

Property Taxes 

Sales Taxes 

Bed Taxes 

State Assistance 
F@deral Assistance 

Transfer From Permanent Fund 

lnterfund Billings 

Other Operating Revenue 

Total Revenue: 

Outlays: 

4,372,898 

433,974 

9.92% 

Administrator 
Attorney 

Clerk 

Finance 

Assessing 

Planning 

General/Shared Expenses 
Police 

Fire 

Public Works 

library 

Centennial Building 

Visitors Bureau/SR Citizen Center 

Debt Service 
School Support 

Hospital Support 

Fixed Asset Acquisition 

Transfers To Other Funds 

Total Cost of Sales: 

Surplus/(Shortfall) of Revenues OVer OUtlays 

Unmt;rided Fund LigukUty 

Bqlnnlnl UnrestriCted Uquld1ty: 

Surplus/(Shortt.ll) of ReW!nues Over Outlays: 

Other balance shHt dwinces: 

Endinl Unrestricted liquidity: 

City and BorouJh of Sltkll 

General Fund 

Income Statement 

For The Twetve-Month Tra ilinJ Period EndinJ October 31, 2013 

(Unaudited) 

1~1~1;1~1:1:1=1=1:1:1~1~1 
{18,114) 
826,545 

5,578 

524,203 
8,524 

1,103,869 

218,256 

404.466 

3,073,327 

80,753 

30,282 
39,643 

193,283 

25,206 

27,900 

44,736 
435,045 

189,783 

344,304 

84,577 

48,698 

75,970 
739,625 
475,668 

51,768 

519,000 

3 406 241 

12,645 

215,378 

1,229 

15,438 

33,821 

2,258 

237,031 

102.271 

620,011 

55,344 

21,651 

23,048 

133,312 
19,267 

19,516 
41,116 

273,783 

127,778 
217,353 

54,336 
28,686 

2,116 

443,362 

62,258 

164,776 

1687 702 

15,058 

796,006 

24,947 

263 

2,239 
218,256 
395,422 

1,452,191 

58,194 

18,648 

21,571 

133,667 

18,343 

20,619 
89,946 

333,784 

144,574 

291,536 

69,282 

33,052 

91,439 

443,362 

.L1l!M!Z 

14,541 

616,943 

2,822 

275,143 
976,645 

2,161 
314,188 

107.597 

2,310,040 

65,183 

28,550 

20,598 

129,141 

17,689 

19,527 
28,384 

279,615 

127,769 

224,925 

61,179 

28,901 

2,072 

934,822 

40,704 

~ 

{8,712) 
209,342 

1,786 

58,383 
42,983 

2,094 

250,664 
225,612 

782,152 

75,232 

29,814 

25,027 

120,929 

19,554 

23,842 
37,268 

361,363 

202,509 

324,782 

50,628 

27,090 

5,357 
372,171 

528,562 

12,200 

1,624,228 

1M!l..ill 

43,920 

785,625 
29,674 

252,057 
2,978 

2,143 

218,256 

337.061 

1,671,114 

134,455 

30,751 

26,206 

129,100 

18,255 

19,982 
86,855 

339,660 

148,307 

224,868 

80,226 

34,930 
75,303 

443,362 

l.1Rm 

9,987 

731,735 

8,477 

89,437 
{25) 

2,053 

218,256 

151.600 

1,211,520 

86,724 

41,006 

34,183 

165,134 

27,163 

26,340 
26,667 

398,084 

171,813 

410,630 

72,626 

38,436 

15,468 
107,226 

443,362 

34,670 

61,392 

2..1.§Q.ill 

39,330 

464,376 

7,890 

871,717 
78,989 

102,042 

268,189 

259.077 

2,091,610 

127,223 

48,535 

54,566 

239,134 
37,460 

39,323 
67,512 

648,949 
326,858 
622,597 

113,200 

85,271 

11,856 
52,144 

474,448 

17,191 

4,318 

81,075 

.MllM2 

f332.914l ~ 131§ 826} 300 981 ~ (1?0§46) (?§194) (?6Q 05Q) 

-10..83% -172.18% -21.75" 13.03% -391.02% -7.21% -78.36% ·45.90% 

9,569,329 9,229,204 8,126,559 

{332,914) (1,()67,631) {315,826) 

----'{"'7,2~1~1) {35,014) 18,520 

9,229,204 8,126,559 7,829,253 

7,829,253 8,115,750 5,042,551 4,916,005 

300,981 (3,058,404) {120,546) {949,404) 
__ _.1"'14"-',484=) {14,795) {6,000) 27,187 

8,115,750 5,042,551 4,916,005 3,993,788 

3,993,788 
{960,050) 

307,876 

3,J.C1,614 

6,045,471 

1,703,100 

114,518 

812,184 

2,009 

350.550 

9,027,832 

45,800 

17,277 

19,604 
90,206 
15,796 

12,118 
119,599 

241,633 

117,273 

214,030 

45,869 

24,370 

78,051 

460,627 

8,594 
124,000 

MH.lli 

z.m.m 
81.89% 

19,054 

986,470 

9,806 

6,600 
2,255 

92,356 

1,116,541 

60,831 

18,335 

23,877 

119,932 

17,714 

17,416 
33,718 

269,017 

131,079 

235,268 

54,881 

25,450 

1,467 

460,627 

19,864 

.I..!IM1i 

1372.935) 

-33.40% 

15,377 

452,999 

14,095 

5,392 
596,874 

692,895 

270.574 

2,048,206 

83,758 

32,091 

30,959 

137,365 

21,027 

20,325 
133,740 

360,493 

157,597 

313,843 
72,420 

33,291 

10,684 

470,627 

6,875 

653,219 

~ 

W!l.1W 
-23.93% 

3,341,614 10,705,819 10,325,688 
7,392,985 {372,935) {490,108) 

_ _ _,{.,28,,7"'80"') (7,196) 28,277 

10,705,119 10,325,618 9,863,157 

13,310 

1,793,020 

119,921 

47,600 
30,029 

2,246 

225,369 
391,994 

2,623,489 

60,744 

23,713 

30,835 

120,330 

19,138 

20,471 
171,641 

414,502 

175,534 

282,522 

70,649 

48,358 

133,725 

460,626 

4,077 

2 036 865 

586.624 

22.36% 

9,863,857 
586,624 

81,910 

10,532,391 

6,201,867 

9,581,539 

340,743 
2,958,417 

1,773,073 

1,223,114 

2,861,360 

~ 

28,028,693 

934,241 

340,653 
350,117 

1,711,533 

256,6 12 

267,379 
881,182 

4,355,918 

2,020,874 
3,706,658 

829,873 

456,533 

503,508 
1,271,166 

6,039,455 

185,751 

36,064 

3,268,394 

1LID..m 

612.771 

2.19% 

9,569,329 
612,772 
350,290 

10,532,391 



July I August I September I W} W} ~ 

1,007,780 1,029,181 1,140,093 
160 15,965 44,397 

5 761 5 601 47 478 

1,013,701 1,050,747 1,231,968 

20,064 50,941 43,418 
103,897 133,828 93,749 

13,956 26,449 13,946 

220 2,782 
9,653 6,020 7,228 

92,328 108,657 129,471 
22,885 23,790 9,889 
26,978 51,842 42,095 

13,587 11,559 11,425 
157115 157 115 157 115 

460.463 570 421 511.118 

553,238 480,326 720,850 

54.58% 45.71% 58.51% 

39,806 109,135 310,082 

513,432 371,191 410,768 
50.65% 35.33% 33.34% 

156,912 61,161 51,410 
28,288 38,509 37,169 

1,253,363 1,217,557 6,726,694 

(301,500) (328,708) (328,708) 
(27,534) (27,534) (27,534) 

1.109.529 960.985 6.459.031 

1622 961 1332176 68§9799 

160.10% 126.78% 557.63% 

670,547 528,306 567,883 
66.15% 50.28% 46.10% 

1.78 1.20 1.36 

7,863,150 9,282,450 7,884,050 

0.1282 0.1109 0.1446 

0.0586 0.0615 0.0648 

- -

- 1,780,076 1,489,291 7,026,914 

City and Borough of Sitka 

Electric Utility 
Income Statement 

For The Twelve-Month Period From July 1, 2013 to June 30, 2014 

(Unaudited) 

October I November I December I January I ~ W1 ~ mH 

951,099 
151,372 

5 053 

1,107,524 

84,101 

170,417 
26,448 

127 
3,166 

84,021 

27,840 

31,757 
13,624 

163 724 

605,225 

502,299 

45.35% #DIV/01 #01V/01 #DIV/01 

196,236 

306,063 

27.63% #DIV/01 #DIV/01 #DIV/01 

62,214 

30,794 
1,202,766 

(328,708) 
(27 534) 

939.532 

1245 595 

112.47% #DIV/01 #DIV/01 #OIV/01 

469,787 

42.42% #DIV/01 #DIV/01 #DIV/01 

1.17 #DIV/0! #DIV/01 #DIV/01 

8,333,400 

0.1141 #DIV/01 #DIV/01 #DIV/01 

0.0726 #DIV/01 #DIV/01 #DIV/01 

1,409,319 . 

February I March 

mH mH 

. 

. 

#DIV/0! #DIV/0! 

#DIV/01 #DIV/01 

#DIV/0! #DIV/0! 

#DIV/0! #DIV/0! 

#DIV/01 #DIV/0! 

#DIV/01 #DIV/0! 

#DIV/0! #DIV/0! 

. 

I April I May I June 

~ ~ ~ 

FY2014 FY2013 
YTD YTD Variance 

4,128,153 3,381,101 747,052 
211,894 3,053 208,841 

63,893 270,992 (207,099) 

. 4,403,940 3,655,146 748,794 

198,524 181,938 16,586 
501,891 611,737 (109,846) 

80,799 60,013 20,786 
3,129 224 2,905 

26,067 2,602 23,465 
2,350 (2,350) 

. 414,477 353,125 61,352 
84,404 85,245 (841) 

152,672 82,342 70,330 
50,195 75,221 (25,026) 

635 069 647 919 (12,850) 

. 2,147,227 2,102,716 44,511 

2,256,713 1,552,430 704,283 
#DIV/01 #DIV/01 #DIV/0! 51.24% 42.47% 8.77% 

655,259 61Q,738 44,521 

1,601,454 941,692 659,762 
#DIV/01 #DIV/01 #DIV/01 36.36% 25.76% 10.60% 

331,697 227,630 104,067 
134,760 52,108 82,652 

10,400,380 1,625,051 8,775,329 
(1,287,624) (759,544) (528,080) 

!110 136) (113 808) 3,672 
I 

~.4li~.Q77 1,031,437 8,437,640 

. u gzgm 1 sza 1z2 9,097,402 

#DIV/01 #DIV/01 #DIV/01 251.38% 53.98% 197.40% 

. 2,236,523 1,589,611 646,912 
#DIV/01 #DIV/01 #DIV/01 50.78% 43.49% 7.29% 

#DIV/01 #DIV/0! #DIV/0! 1.37 1.16 0.21 

33,363,050 35,377,050 (2,014,000) 

#DIV/01 #DIV/0! #DIV/0! 0.1237 0.0956 0.0282 
#DIV/01 #DIV/01 #DIV/0! 0.0644 0.0594 0.0049 

- ~- - -

- 11,705,600 2,621,048 9,084,552 



- -153,750 153,750 153,750 153,750 615,000 590,000 25,000 
232,639 232,639 232,639 232,639 930,556 90,884 839,672 

1,393,617 1,102,902 6,640.525 1,022,930 10,160,D44 1,940,164 8,219,880 

- 765.17% 640.17% 3020.52% 605.80% IIDIV/01 IIDIV/01 .DIV/01 IIDIV/01 IIDIV/01 IIDIV/01 IIDIV/01 .DIV/01 - 1257.91" 2883.95" -1626.03% 

-

1,393,687 1,102,902 6,640,525 1,022,930 10,160,044 1,940,164 8,219,880 
157,115 157,115 157,115 163,724 635,069 647,919 !12,850) 

1,236,572 945,787 6,483,410 859,206 9,524,975 1,292,245 8,232,730 

-

9,140,277 10,336,482 7,132,672 7,366,031 7,796,757 7,796,757 7,796,757 7,796,757 7,796,757 7,796,757 7,796,757 7,796,757 9,140,277 8,686,990 453,287 
1,393,687 1,102,902 6,640,525 1,022,930 10,160,044 1,940,164 8,219,880 
{197,482) {4,306, 712) {6,407,166) (592,204) {11,503,564) !3,345,909) !8.157,655) 

10,336,482 7,132,672 7,366,031 7,796,757 7,796,757 7,796,757 7,796,757 7,796,757 7,796,757 7,796,757 7,796,757 7,796,757 7,796,757 7,281,245 515.Sll 

34,223,907 25,276,716 23,691,888 19,474,790 19,474,790 19,474,790 19,474,790 19,474,790 19,474,790 19,474,790 19,474,790 19,474,790 19,474,790 23,409,817 {3,935,027) 
44,560,389 32,409388 31,057,919 27,271,547 27,271.547 27,271.547 27,271,547 27,271547 27,271547 27,271,547 27.271.547 27,271,547 27,271,547 30 691,D62 (3,419.5151 



November I Oecember I January I ~ llil ~ 

982,976 976,176 1,105,079 
75,426 160 117,447 

5,909 19.469 6 770 

1,064,311 99S,805 1,229,296 

64,613 44,881 36,164 

326,566 178,162 187,890 

42,705 33,417 22,621 

125 5,918 126 
3,582 3,582 (29,736) 

676 15 
140,072 93,617 124,733 

43,910 22,812 23,196 

5,248 35,272 
21,719 15,394 18,119 

161980 161979 161 980 

811.196 559 777 580.365 

253,115 436,028 648,931 

23.78% 43.79% 52.79% 

170,506 146,929 165,500 

82,609 289,099 483,431 

7.76% 29.03% 39.33% 

18,076 15,296 320,296 

17,737 26,641 25,388 
165,722 3,542,455 1,686,953 

(188,411) (188,411) (188,411) 
(28.452) (28 452) (27.997) 

(15.328) 3.367.529 1.816.229 

lizm ~ li~liliZII ZZlllllilill 
6.32% 367.20% 187.07% 

244,589 451,078 645,411 
22.98% 45.30% 52.50"A> 

0.83 1.47 2.03 

9,305,250 10,711,250 10,257,150 

0.1056 0.0911 0.1077 

0.0872 0.0523 0.0566 

City and Borough of Sitka 
Electric Utility 

Income Statement 
For TheTrailing Twelve-Month Trailing Period Ending October 31, 2013 

(Unaudited) 

February I March I April I May 

~ ~ ~ ~ 

691,364 1,293,445 1,312,564 645,180 

54,115 20 86,519 5,461 
3167 8 325 7,027 14 379 

748,646 1,301,790 1,406,110 665,020 

46,874 29,968 34,670 36,740 
146,122 224,688 208,313 196,408 

33,203 32,870 22,610 29,436 
129 363 

3,582 26,727 4,959 (26,351) 
918 

106,976 116,916 90,675 137,561 
35,819 32,030 30,226 38,644 
53,452 16,385 20,665 21,476 
18,033 (62,352) 17,095 20,686 

161.980 161.979 161 980 161980 

606.170 579.211 592.111 616.943 

142,476 722,579 813,999 48,077 

19.03% 55.51% 57.89% 7.23% 

136,238 217,886 171,323 157,381 

6,238 504,693 642,676 (109,304) 

0.83% 38.77% 45.71% -16.44% 

11,424 11,032 13,754 9,569 

23,573 21,204 22,601 29,513 
(8,000) 3,110,156 2,402,244 

(188,411) (311,513) (311,513) (311,513) 
(27 997) (27.997) (27 997) (27 997) 

(189.411) 2.802.882 2.099.089 (300.428) 

1mm1 ~ ~~~z ~z~ z z~~ Zli~ I~Z~Zl 
-24.47% 254.08% 194.99% -61.61% 

168,218 666,672 804,656 52,676 
22.47% 51.21% 57.23% 7.92% 

0.60 1.52 1.83 0.20 

9,268,200 10,931,650 9,127,600 8,437,900 

0.0746 0.1183 0.1438 0.0765 

0.0654 0.0530 0.0649 0.0731 

I June I July I August I September I October 

~ ~ ~ ~ ~ 

12-Month 
Trailing 

844,600 1,007,780 1,029,181 1,140,093 951,099 11,979,537 
226,957 160 15,965 44,397 151,372 777,999 
303 445 5 761 5 601 47 478 5.053 432 384 

1,375,002 1,013,701 1,050,747 1,231,968 1,107,524 13,189,920 

72,827 20,064 50,941 43,418 84,101 565,261 
(327,922) 103,897 133,828 93,749 170,417 1,642,118 
258,441 13,956 26,449 13,946 26,448 556,102 

(12) 220 2,782 127 9,778 
(3,215) 9,653 6,020 7,228 3,166 9,197 

340 1,949 
214,367 92,328 108,657 129,471 84,021 1,439,394 
48,611 22,885 23,790 9,889 27,840 359,652 

103,331 26,978 51,842 42,095 31,757 408,S01 
30,853 13,587 11,559 11,425 13,624 129,742 

103 605 157 115 157 115 157 115 163 724 1,872 532 

501.226 460.463 570.421 511.118 605.225 6.994.226 

873,776 553,238 480,326 720,850 502,299 6,195,694 
63.55% 54.58% 45.71% 58.51% 45.35% 46.97% 

194,938 39,806 109,135 310,082 196,236 2,015,960 

678,838 513,432 371,191 410,768 306,063 4,179,734 
49.37% 50.65% 35.33% 33.34% 27.63% 31.69% 

(152,810) 156,912 61,161 51,410 62,214 578,334 
314,695 28,288 38,509 37,169 30,794 616,112 

4,645,438 1,253,363 1,217,557 6,726,694 1,202,766 25,945,348 
(311,513) (301,500) (328,708) (328,708) (328,708) (3,287,320) 

(27,997) (27,534) (27,534) (27,534) (27 534) (335 022) 

4.467.813 1.109.529 960.985 6.459 031 939 532 23 517 452 

~.~~.m ~ liZZ llli~ ~~~z uli lilllill Zllll ~z~~m ZZ lil!Z ~llli 
374.30% 160.10% 126.78% 557.63% 112.47% 209.99% 

782,443 670,547 528,306 567,883 469,787 6,052,266 
56.90% 66.15% 50.28% 46.10% 42.42% 45.89% 

1.79 1.78 1.20 1.36 1.17 1.31 

8,745,700 7,863,150 9,282,450 7,884,050 8,333,400 110,147,750 

0.0966 0.1282 0.1109 0.1446 0.1141 0.1088 
0.0573 0.0586 0.0615 0.0648 0.0726 0.0635 



---- - -----
229,261 3,818,607 2,461,640 (21,193) 3,469,554 2,903,745 (247,752) 5,250,256 1,780,076 1.489,291 7,026,914 1,409,319 29,569,718 

147,500 147,500 147,500 147,500 147,500 147,500 147,500 147,500 153,750 153,750 153,750 153,750 1,795,000 

22,721 22,721 23,176 23,176 23,176 23,176 23,176 23,176 232,639 232,639 232,639 232,639 1,115,054 

59,040 3,648,386 2,290,964 (191,869) 3,298,878 2,733,069 (418,428) 5,079,580 1,393,687 1,102,902 6,640,525 1,022,930 26,659,664 

1009.03% 16806.51% 10621.51% -91.44% 14970.46% 12529.10% -1069.00% 22653.85% 765.17% 640.17% 3020.52% 605.80% 2651.86% - - ' - - - -

59,040 3,648,386 2,290,964 (191,869) 3,298,878 2,733,069 (418,428) 5,079,580 1,393,687 1,102,902 6,640,525 1,022,930 26,659,664 
I 

161,980 161,979 161,980 161,980 161,979 161,980 161,980 103,605 157,115 157,115 157,115 163,724 1,812,532 I 

(102,940) 3,486,407 2,128,984 (353,849) 3,136,899 2,571,089 (580,408) 4,975,975 1,236,572 .. 945,787 6,483,410 859,206 24,787,132 1 

I - - - - - - - -

7,281,245 8,031,442 8,562,366 8,281,751 8,461,319 13,932,394 9,984.433 10,003,970 9,140,277 10,336,482 7,132,672 7,366,031 7,281,245 

59,040 3,648,386 2,290,964 (191,869) 3,298,878 2,733,069 (418,428) 5,079,580 1,393,687 1,102,902 6,640,525 1,022,930 26,659,664 

691,157 (3,117,462) (2,571,579) 371,437 2,172,197 (6,681,030) 437,965 (5,943,273) (197,482) (4,306, 712) (6,407,166) (592,204) (26,144,152) 

8,031,442 8,562,366 8,281,751 8,461,319 13,932,394 9,984,433 10,003,970 9,140,2n 10,336,482 7,132,672 7,366,031 7,796,757 7,796,757 

22,367,950 22,104,882 21,697,267 18,067,486 53,614,472 45,922,219 37,128,254 37,622,075 34,223,907 25,276,716 23,691,888 19,474,790 19,474,790 

30,399,392 30,667,248 29,979,018 26,528,805 67,546,866 55,906,652 47,132,224 46,762,352 44,560,389 32,409,388 31,057,919 27,271,547 27,271,547 



July 

2013 

127,632 

143 

127,775 

17,773 
10,020 

66.n.f. 

94,ill 

33,250 

26.02% 

2,029 

31,221 

24.43% 

1,181 

(5,330) 

(4,149) 

1lllli. 
21.19% 

97,953 
76.66% 

93,804 
22,007 

August 

2013 

136,141 

386 

1.m 

137,920 

20,123 
13,789 

66 732 

100,644 

37,276 

27.03% 

4,038 

33,238 

24.100Ai 

509 

5,432 
(5,330) 

611 

33,842 
24.54% 

99,970 

72.48% 

100,581 
22,007 

September 

2013 

156,355 

3,091 

1831 

161,277 

24,841 
16,765 

66 732 

108,338 

52,939 

32.82% 

73,986 

(21,047) 

-13.05% 

{228) 

(5,330) 

(5,558) 

!Zii,liOSl 
-16.50% 

45,685 
28.33% 

40,127 
22,007 

October 

2013 

145,299 

4,390 

198 

149,887 

48,232 

10,519 

66 732 

12S,483 

24,404 

16.28% 

71,849 

(47,445) 

-31.65% 

(439) 

355,151 
(5,330) 

349,382 

301,23Z 
201.44% 

19,287 
12.87% 

368,669 
22,007 

City and Borough of Sitka 

Water Utility 

Income Statement 

For The Trailing Twelve-Month Period Ending June 30, 2014 
(Unaudited) 

I November December January February March April I May I June 
2013 2013 2014 2014 2014 2014 2014 2014 

#DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 

#DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 

#DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 

#DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 



71,797 

426% 

71,797 
66,732 

5,065 

(1,043,209) 
71,797 

283,592 

(687,820) 

1,558,225 

1,568,819 
(434,328) 
(264,086) 

(1,558,225) 

(687,820) 
870,405 

78,574 

457% 

78,574 
66,732 

11,842 

(687,820) 
78,574 
21,906 

(587,340) 

861,917 

586,490 
(47,827) 

(264,086) 
(861,917) 

(587,340) 
274,577 

182% 

18,120 
66,732 

(48,612) 

(587,340) 

18,120 
(6,799) 

(576,019) 

849,000 

577,329 
(40,262) 

(264,086) 
(849,000) 

(576,019) 

272,981 

346,662 

1675% 

346,662 
66,732 

279,930 

(576,019) 
346,662 

(327,816) 

(557,173) 

867,498 

627,508 
(53,097) 

(264,086) 
(867,498) 

(557,173) 

310,325 

City and Borough of Sitka 
Water Utility 

Income Statement 
For The Trailing Twelve-Month Period Ending June 30, 2014 

(Unaudited) 

#DIV/01 #DIV/01 #DIV/01 #DIV/01 

(557,173) (557,173) (557,173) (557,173) 

(557,173) (557,173) (557,173) (557,173) 

867,498 867,498 867,498 867,498 

(557,173) (557,173) (557,173) (557,173) 

310,325 310,325 310,325 310,325 

#DIV/01 #DIV/01 #DIV/01 #DIV/01 

(557,173) (557,173) (557,173) (557,173) 

(557,173) (557,173) (557,173) (557,173) 

867,498 867,498 867,498 867,498 

(557,173) (557,173) (557,173) (557,173) 
310,325 310,325 310,325 310,325 



November 
2012 

123,126 
9,977 

1.034 

134,137 

33,021 
25,072 

62.176 

120.269 

13,868 
10.34% 

49,264 

(35,396) 
-26.39% 

1,708 

{9,181) 

(7.4731 

142.8691 
-31.96% 

26,780 
19.96% 

December 
2012 

124,531 
(2) 

86.273 

210,802 

44,149 
9,988 

62.176 

116.313 

94,489 

44.82% 

31,297 

63,192 

29.98% 

1,802 
4,587 

{9,181) 

(2,7921 

60.400 

28.65% 

125,368 

59.47% 

19,307 122,576 
21,997 21,997 

_ _ ...,.12-.,6;;.;;90.o.~l 100,579 

88% 557% 

January 
2013 

124,486 
1,694 

2.115 

128,295 

25,599 
42,160 

62.176 

129.935 

(1,640) 
-1.28% 

64,378 

(66,018) 
-51.46% 

2,609 

(9,181) 

(6.5721 

172.5901 
-56.58% 

(3,842) 

-2.99% 

(10,414) 
21,997 

(32,411) 

-47% 

City and Borough of Sitka 
Water Utility 

Income Statement 
For The Trailing Twelve-Month Period Ending October 31, 2013 

(Unaudited) 

100,495 

2,729 

600 

103,824 

21,935 
10,782 

62.175 

94,892 

8,932 
8.60% 

28,853 

(19,921) 
-19.19% 

1,970 

{9,181) 

(7,2111 

127.1321 

-26.13% 

42,254 

40.700-' 

35,043 
21,997 

13,046 

159% 

March 
2013 

148,480 
124 

1.659 

150,263 

35,061 
14,510 

62.175 

111.746 

38,517 
25.63% 

28,436 

10,081 

6.71% 

1,991 
36,442 
(9,181) 

29.252 

39.333 

26.18% 

72,256 
48.09% 

101,508 
21,997 

79,511 

461% 

April 

~ 

153,704 
4,742 
1.524 

159,970 

26,071 
11,377 

62.175 

99.623 

60,347 

37.72% 

76,502 

{16,155) 

-10.10"-' 

2,090 
{28,684) 

May 
2013 

101,445 
3,695 

1.687 

106,827 

26,678 
15,806 

62.175 

104.659 

2,168 
2.03% 

30,752 

(28,584) 
-26.76% 

2,191 

__ __);(9:1.'::.::18'-='1) (9,181) 

(35.7751 

151.9301 
-32.46% 

46,020 
28.77% 

10,245 
21,997 

(11,752) 

47% 

(6.9901 

135.5741 

-33.30"-' 

33,591 
31.44% 

26,601 
21,997 

4,604 

121% 

June 
2013 

125,522 
10,543 

37.455 

173,520 

340,708 
40,006 

114.557 

495,271 

(321,751) 
-185.43% 

72,081 

(393,832) 

-226.97% 

(48,389) 
324,578 

{6,729) 

269,460 

1124.3721 
-71.68% 

(279,275) 
-160.95% 

(9,815) 
28,608 

(38,423) 

-34% 

July 
2013 

127,632 

143 

127,775 

17,773 
10,020 

66.732 

94,525 

33,250 
26.02% 

2,029 

31,221 

24.43% 

1,181 

1,181 

32.402 

25.36% 

97,953 
76.66% 

99,134 
22,007 

77,127 

450% 

August 
2013 

136,141 

386 
1.393 

137,920 

20,123 
13,789 

66,732 

100.644 

37,276 

27.03% 

4,038 

33,238 

24.10% 

509 
5,432 

{5,330) 

611 

33.849 

24.54% 

99,970 
72.48% 

100,581 
22,007 

78,574 

457% 

September 

~ 

156,355 
3,091 
1,831 

161,277 

24,841 
16,765 

66.732 

108.338 

52,939 

32.82% 

73,986 

{21,047) 
-13.05% 

(228) 

{5,330) 

(5.5581 

126.6051 

-16.50"-' 

45,685 
28.33% 

40,127 
22,007 

18,120 

182% 

October 
2013 

145,299 
4,390 

198 

149,887 

48,232 
10,519 

66.732 

125.483 

24,404 
16.28% 

71,849 

{47,445) 

-31.65% 

(439) 
355,151 

{5,330) 

349.382 

301.937 

201.44% 

19,287 
12.87% 

368,669 
22,007 

346,662 

1675% 

$ 
$ 

$ 

12-Month 
Trailing 

1,567,216 

41,369 
135.912 

1,744,497 

664,191 
220,794 

816,713 

1,701,698 

42,799 
2.45% 

533,465 

{490,666) 
-28.13% 

(33,005) 
697,506 
{86.9861 

751.487 

260.821 
14.95% 

326,047 
18.69% 

903,562 
270,615 

632,947 

333.89% 



(2,690) 
62,176 

(64,866) 

(1,053,322) 
(2,690) 

111,670 

(944,342) 

1,982,774 

1,353,367 
(50,977} 

(263,958} 
(1,982,774} 

(944,342) 
1,038,432 

100,579 
62,176 

38,403 

(944,342) 
100,579 
276,554 

(567,209) 

2,037,253 

1,776,449 
(42,447} 

(263,958} 
(2,037,253} 

(567,209) 
1,470,044 

(32,411} 
62,176 

(94,S87} 

(567,209} 
(32,411) 
30,640 

(568,980} 

1,982,014 

1,737,537 
(60,545} 

(263,958} 
(1,982,014} 

(568,980) 
1,413,034 

City and Borough of Sitka 
Water Utility 

Income Statement 
For The Trailing Twelve-Month Period Ending October 31, 2013 

(Unaudited) 
13,046 79,511 
62,175 62,175 

(49,129} 17,336 

(568,980) (547,921) 
13,046 79,511 

8,013 (5,265) 

(547,921} (473,675} 

1,962,306 2,001,269 

1,732,206 1,833,425 
(53,863) (41,873} 

(263,958} (263,958} 
(1,962,306) (2,001,269) 

(547,921) (473,675} 
1,414,385 1,527,594 

(11,752) 
62,175 

(73,927} 

(473,675) 
(11,752) 

8,552 

(476,875} 

1,989,224 

1,818,959 
(42,652} 

(263,958} 
(1,989,224} 

(476,875} 
1,512,349 

4,604 
62,175 

(S7,571} 

(476,875) 
4,604 

31,177 

(441,094) 

1,933,382 

1,796,794 
(40,548} 

(263,958} 
(1,933,382} 

(441,094) 
1,492,288 

(38,423) 
114,557 

(152,980) 

(441,094) 
(38,423) 

(563,692) 

(1,043,209} 

2,041,804 

1,561,320 
(298,639) 
(264,086) 

(2,041,804) 

(1,043,209) 
998,595 

77,127 
66,732 

10,395 

(1,043,209) 
77,127 

(42,993) 

(1,009,075} 

1,558,225 

1,568,819 
(434,328) 
(264,086) 

(1,558,225} 

(687,820) 
870,405 

78,574 
66,732 

11,842 

(1,009,075) 
78,574 
21,906 

(908,595} 

861,917 

586,490 
(47,827) 

(264,086) 
(861,917) 

(587,340} 
274,577 

18,120 
66,732 

(48,612) 

(908,595) 
18,120 
(6,799) 

(897,274} 

849,000 

577,329 
(40,262) 

(264,086) 
(849,000} 

(576,019) 
272,981 

346,662 
66,732 

279,930 

(897,274) 
346,662 

(327,816) 

(878,428) 

867,498 

627,508 
(53,097} 

(264,086) 
(867,498) 

(557,173) 
310,325 

$ 
$ 

$ 

$ 
$ 
$ 

$ 

$ 

$ 
$ 

632,947 
816,713 

(183,766) 

(1,053,322) 
632,947 

(458,053) 

(878,428} 

867,498 

(557,173} 
310,325 



City and Borough of Sitka 

Wastewater Treatment Utility 

Income Statement 
For The Twelve-Month Period From July 1, 2013 to June 30, 2014 

{Unaudited) 

July August September October I November December January February March April I May I June 

2013 2013 2013 2013 2013 Wo} 2014 2014 2014 2014 2014 2014 

187,279 208,179 205,010 204,950 

710 3,702 37,302 

296 1433 1919 

187,575 210,322 210,631 242,252 

24,598 30,451 34,854 36,734 

50,052 51,776 53,650 56,236 

121.528 121.528 121,528 121,528 

196,178 203.75S 210.032 214.498 

{8,603) 6,567 599 27,754 

-4.59% 3.12% 0.28% 11.46% #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/0! #DIV/01 #DIV/01 

11,358 17,243 108,979 70,573 

{19,961) {10,676) {108,380) {42,819) 

-10.64% -5.08% -51.45% -17.68% #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/0! 

6,436 8,499 8,416 7,280 

351,930 

{3,375} {3,375} (3,375} {3,375} 

3~ 5124 5 041 355.835 

~ (S,SSZl (103,339) 313,011i 
-9.01% -2.64% -49.06% 129.21% #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/0! 

101,567 110,852 13,148 78,709 

54.15% 52.71% 6.24% 32.49% #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/01 #DIV/0! 

104,628 115,976 18,189 434,544 



15,925 

88,703 

657% 

88,703 
121,528 

(32,825) 

1,662,908 
88,703 

(187,926) 

1,563,685 

3,006,995 

4,859,126 
(97,350) 

(191,096) 
(3,006,995) 

1,563,685 
4,570,680 

15,925 

100,051 

728% 

100,051 
121,528 

(21,477) 

1,563,685 
100,051 

19,300 

1,683,036 

3,006,995 

4,956,327 
(75,200) 

(191,096) 
(3,006,995) 

1,683,036 
4,690,031 

15,925 

2,264 

114% 

2,264 
121,528 

(119,264) 

1,683,036 
2,264 

19,299 

1,704,599 

2,999,995 

4,969,121 
(73,431) 

(191,096) 
(2,999,995) 

1,704,599 
4,704,594 

15,925 

418,619 

2729% 

418,619 
121,528 

297,091 

1,704,599 
418,619 

(332,630) 

1,790,588 

3,570,517 

5,634,544 
(82,343) 

(191,096) 
(3,570,517) 

1,790,588 
5,361,105 

City and Borough of Sitka 
Wastewater Treatment Utility 

Income Statement 
For The Twelve-Month Period From July 1, 2013 to June 30, 2014 

(Unaudited) 

#DIV/01 #DIV/01 #DIV/01 #DIV/01 

1,790,588 1,790,588 1,790,588 1,790,588 

1,790,588 1,790,588 1,790,588 1,790,588 

3,570,517 3,570,517 3,570,517 3,570,517 

1,790,588 1,790,588 1,790,588 1,790,588 
5,361,105 5,361,105 5,361,105 5,361,105 

#DIV/01 #DIV/01 #DIV/01 #DIV/01 

1,790,588 1,790,588 1,790,588 1,790,588 

1,790,588 1,790,588 1,790,588 1,790,588 

3,570,517 3,570,517 3,570,517 3,570,517 

1,790,588 1,790,588 1,790,588 1,790,588 
5,361,105 5,361,105 5,361,105 5,361,105 



Revenue: 

Water Sales 

Jobbing 

Other Operating Revenue 

Total Revenue: 

Cost of Sales: 

Distribution 

Treat ment 

Jobbing 

Depreciation 

Total Cost of Sales: 

Gross Margin: 

Selling and Administrative Expenses 

Earnings Before Taxes (EBI) : 

Non-operating Revenue and Expense: 

Non-operating revenue : 

Grant Revenue 

Interest Expense: 

Total Non-operating Revenue & Expense: 

Net Income: 

Earnings Before Interest and Depreciation (EBIDA): 

Dtbt Principal Covtran 

Simple c.sh Flow (Not Income Plus Depredation) 
DebtPrlncl~ 

Debt Prlncl~ Coverop Surplus/Defldt 

Debt Prlncl~ Coverop Porcentlp 

Simple Asset Reoltctmtnt Coyerue 

Debt Principal Coverage Surplus/Deficit (From Above) 

Depreciation 

c.sh Accumulated For/(Token From) Asset Raplocement 

WorkiM Clpftll 

Beginning Undesignated Working Capital 

Net Income Plus Depreciation less Principal 

CapEx, Accruals, and other Balance Sheet Changes 

Endl .. Unclesl&nated Workl .. Copltol 

Workl .. COpbl DesllfiOted for CopEll 

169,989 
60,345 

1.377 

231,711 

43,428 
67,078 

124.053 

234.559 

(2,848) 
-1.23% 

98,807 

(101,655) 

-43.87% 

186,958 

483 

187,441 

31,730 
57,598 

124.052 

213.380 

(25,939) 
-13.84% 

57,236 

(83,175) 
-44.37% 

186,612 
48,633 

407 

235,652 

30,688 
58,295 

124.053 

213.036 

22,616 
9.60% 

68,402 

(45,786) 
-19.43% 

City and Borough of Sitka 

Wastewater Treatment Utility 

Income Statement 

For The Trailing Twelve-Month Period Ending October 31, 2013 
(Unaudited) 

151,178 

1,221 
609 

153,008 

40,682 
62,554 

124.052 

227.288 

(74,280) 
-48.55% 

51,288 

(125,568) 
-82.07% 

222,018 

446 
1.682 

224,146 

60,434 
66,411 

124.053 

250.898 

(26,752) 
-11.94% 

56,667 

(83,419) 
-37.22% 

225,628 
48,572 

1.061 

275,261 

31,925 
61,932 

124.053 

217.910 

57,351 
20.84% 

78,887 

(21,536) 

-7.82% 

151,125 

3.543 

154,668 

30,743 

82,591 

124.053 

237.387 

(82,719) 
-53.48% 

56,363 

(139,082) 
-89.92% 

188,594 

75,756 
166.554 

430,904 

73,862 

119,857 

93.762 

287.481 

143,423 
33.28% 

111,998 

31,425 

7.29% 

187,279 

296 

187,575 

24,598 

50,052 

121.528 

196.178 

(8,603) 
-4.59% 

11,358 

(19,961) 
-10.64% 

208,179 
710 

1.433 

210,322 

30,451 
51,776 

121.528 

203.755 

6,567 
3.12% 

17,243 

(10,676) 
-5.08% 

7,803 6,977 6,881 7,321 6,877 7,281 6,943 6,467 6,436 8,499 
12,819 (40,386) 40,931 21,113 290,791 

_ _ .....cl8::~,,1::6"-17) (8,167) (8,167) (8,167) (8,167) (8,167) (8,168) (8,168) (3,375) (3,375) 

___ _,(.,.3,.,64ul 11629 11.286) 

t10ZJWl 111 54§) f47 QZ2) 

-44.03% -38.17% · 19.98% 

22,398 
9.67% 

22,034 
21,993 

41 

100% 

41 
124,053 

(U4,012) 

1,581,671 
41 

30,160 

1,611,172 

2,196,527 

40,877 
21.81% 

52,506 
21,993 

30,513 

239% 

30,513 
124,052 

(93,539) 

78,267 
33.21% 

76,981 
21,993 

54,988 

350% 

54,988 
124,053 

(69,065) 

1,611,872 1,553,231 
30,513 54,988 

_ _ _,(=:89:c,1::54::J) 137,296 

1,553,231 1,745,515 

2,803,657 2,746,774 

(41 232) 39 641 

lW.IliiU !43 ZZ8) 

-109.01% -19.53% 

(1,516) 
~.99% 

40,634 
18.13% 

(42,748) 80,275 
21,993 21,993 

__ ..JI~:::64::.,7:.;4:::~1l 58,282 

-194% 

(64,741) 
124,052 

(188,793) 

365% 

58,282 
124,053 

(65,771) 

-----~~u~6~l 19WY 289.090 

(22 422) (119 194) 320 515 

-8.15% -77.06% 74.38% 

102,517 
37.24% 

101,631 

21,993 

79,638 

462% 

79,638 
124,053 

(44,415) 

(15,029) 
-9.72% 

125,187 
29.05% 

(119,194) 320,515 
21,993 21,993 

(141,187) 298,522 

-542% 

(141,187) 
124,053 

(265,240) 

1457% 

298,522 
93,762 

204,760 

3.061 5.124 

(16.Sl f5 552) 

-9.01% -2.64% 

101,567 
54.15% 

104,628 
15,925 

88,703 

657% 

88,703 
121,528 

(32,825) 

110,852 
52.71% 

115,976 
15,925 

100,051 

721% 

100,051 
121,528 

(21,477) 

1,745,515 
(64,741) 
70,547 

1,751,321 1,735,426 1,781,585 1,746,392 1,662,908 1,563,685 
58,282 79,638 (141,187) 298,522 88,703 100,051 

__ _,1.:..74"',1"'7"-'7) (33,479) 105,994 (382,006) (187,926) 19,300 

1,751,321 1,735,426 1,781,585 1,746,392 1,662,908 1,563,685 1,683,036 

2,746,774 2,762,669 2,739,182 2,753,445 2,791,995 3,006,995 3,006,995 

205,010 
3,702 
1.919 

210,631 

34,854 
53,650 

121.528 

210.032 

599 
0.28% 

108,979 

(108,380) 
-51.45% 

8,416 

204,950 
37,302 

242,252 

36,734 

56,236 

121.528 

214.498 

27,754 
11.46% 

70,573 

(42,819) 
-17.68% 

7,280 
351,930 

_ __ ___,(3,_,,3:.:_7"-'5) (3,375) 

5.041 355.835 

f~Jl.UW 313916 
-49.06% 129.21% 

13,148 
6.24% 

18,189 
15,925 

2,264 

114% 

2,264 
121,528 

(119,264) 

1,683,036 

2,264 
19,299 

1,704,599 

2,999,995 

78,709 
32.49% 

434,544 

15,925 

418,619 

2729% 

418,619 
121,528 

297,091 

1,704,599 
418,619 

(332,630) 

1,790,588 

3,570,517 

2,287,520 
276,687 

179.364 

2,743,571 

470,129 
788,030 

1.448.243 

2.706.402 

37,169 
1.35% 

787,801 

(750,632) 
-27.36% 

87,181 
677,198 

178.838) 

843.217 

92.585 

3.37% 

697,611 

25.43% 

1,165,337 
239,644 

925,693 

486" 

925,693 
1,448,243 

(522,550) 

1,581,671 
925,693 

(716,776) 

1,790,588 

3,570,517 



Revenue: 

Solid Waste Disposal Services 

Jobbing 

Other Operating Revenue 

Total Revenue: 

Cost of Sales: 

Gross Marcin: 

Contract Waste Hauling 

Transfer Station 

landfill 
Recycling 

Jobbina 

Depreciation 

Total Cost of Sales: 

Sellin1 and Administrative Expenses 

Eamln1s Before Interest (EBI): 

Non-operatin1 Revenue and Expense: 

Non-operating rl!!venue: 
Interest Expense: 

Total Non-operating Revenue & Expense: 

Net Income: 

Eamin1s Before Interest and Depredation (EBID): 

Simple Cash Ftow (Net Income Plus Depreciation) 

Debt Prindp11\ 

Debt Princlpol "'-• Surplut/Deftcl 

Debt Princlpol"'-" ...,..._ 

Debt Principal Coveraae s urplus/Oefklt {From Above) 

Depreciation 

Cash Accumu .. ted For/(Taken From) Asset Replec:ement 

Bq:innina Undesianated Workinc Capital 
Net Income Plus Depreciation Less PrinciPII 

Accruals, and other Bllance Sheet Chan1es 

Endlnc Undnfln~~ted Wortdn& Capital w-C.plolllftlcnoted lor C.p& 

Current Assets 
Current Uabillties 

CPLTD 
WCOFCipex 

Undesi&nated Workin& Capital 

Total Wortlnc Capital 

230,613 

20.683 

251,296 

60,566 

120,660 

S,183 

23,673 

18.007 

228.089 

23,207 

9.23% 

1,797 

21,410 

8.52% 

232,132 

8.950 

241,082 

60,690 

114,321 

5,053 

35,333 

18.007 

233,404 

7,678 

3.18% 

5,598 

2,080 

0.86" 

City and Borou1h of Sitka 

Solid Waste Disposal Utility 

Income Statement 

For The Twelve-Month Period From July 1, 2013 to June 30, 2014 

(Unaudited) 

244,049 

34.654 

278,703 

61,349 

111,283 

20,927 

19,036 

18.007 

230,602 

48,101 

17.26" 

89,219 

141,1181 

· 14.75" 

243,211 

297 

30.464 

273,972 

60,620 

103,460 

18,906 

59,721 

18.007 

260.714 

13,258 

4.84" 

36,327 

123,069) 

-8.42% 

#DIV/01 #OIV/01 

IIOIV/01 •oiV/01 

1,942 2,297 2,227 2,130 

__ ___.,12,,3""16"'1 {2,1361 12.1361 12,1361 ----'--

__ ____.1,..37,4) 161 

21.036 

8.37% 

39,417 

15.69% 

39,043 
9,650 

29,J9J 

..... 

29,393 
18,007 

11,386 

537,729 
29,393 

94,1106 

661,!1611 

722,&96 

1,525,1110 

125,131) 

1115,791) 

1722,1961 

661,!1611 
1,314,164 

2.241 

0.93% 

20,087 

8.33% 

20.208 
9,650 

10,598 

21"" 

10,598 

18,007 

17,409) 

661,968 
10,598 

5,422 

677,988 

722,&96 

1,531,209 

11o,son 

1115,7911 

1722.&961 

&n,918 
1,«10.114 

91 

141.0271 

-14.72% 

123,111) 

-8.29% 

161 

123.075) 

-8.42% 

15,062) 

-1.85" 

.O!V/01 

#OIV/01 

Debt MncfHI Coyertce 

123,020) 15,0681 
__ ___,9,,6::50:. 9,6.50 

__ _.I=J2,:.:6::.70::Jl 114,71&1 -----

-239% -53% IOIV/01 

Slmpte Asset R'Pt!cement Coymce 

132,6701 
18,007 

150,677) 

677,988 

132,6701 
9,134 

654,052 

722,&96 

1.-
115,601) 

1115,791) 

1722.896) 

650,052 

1,377,348 

(14,718) 

18,007 

132,725) 

Wortinc (lpltll 

654,452 

114,718) 

3,503 

643,237 

722,196 

1,496,n4 
{14,793) 

1115,791) 

1722.&96) 

643,237 

1,366,133 

•O!V/01 

•oovtol 

IOIV/01 

IIDIV/01 lfDIV/01 #DIV/01 IIDIV/01 lfDIV/01 #OlV/01 

lfOIV/01 #DIV/01 lfDIV/01 #DIV/01 #OlV/01 lfDIV/01 

#DIV/01 #OlV/01 #OIV/01 #OIV/01 lfDIV/01 #DIV/01 

#DIV/01 #OIV/01 #OIV/01 lfDIV/01 lfON/01 #OIV/01 

IOIV/01 IOIV/01 IOIV/01 IOIV/01 IOIV/01 IOIV/01 

I FY2014 I FY2013 I Y-To_Y I 
YTD YTO v ... '-nce 

950,005 

297 

94.751 

1,045,053 

243,225 

449,124 

50,069 

137,763 

72.028 

952.809 

92,244 

8.83% 

132,941 

140,697) 

-3.89% 

949,020 

73.509 

1,022,529 

238,949 

416,214 

34,015 

113,168 

12.028 

874.374 

148,155 

14.49% 

125,463 

22,692 

2.22% 

985 

297 

21.242 

22.524 

4,276 

33,510 

16,054 

24,595 

78.435 

155,911) 

-5.66" 

7,478 

163,389) 

-6.11" 

8,596 U ,082 (3,486) 

----"''8"'7"'24ul 19 8441 1120 

1128) 

140.8251 

-3.91" 

31,331 

3.00% 

2.238 

24.930 

2.44" 

94,720 

9.26" 

31,203 96,9S8 
38,600 38,600 

--~~7~.~~n 5!~ 

81" 

17,3971 
72,028 

179,<25) 

537,729 

17,397) 
112,905 

64J,237 

722,196 

64J,237 

1,366,133 

251" 

58,358 

72,028 

113,670) 

734,024 
58,358 

145,297 

937,679 

720,077 

937,679 

1,657,756 

12.366) 

165.7551 

-6.34" 

163,389) 
-6.27% 

165,7551 

165,755) 

-170.35" 

165,7551 

165,755) 

1196,2951 
165,755) 
132,392) 

1294,442) 

2,819 

1294,442) 

1291,623) 



Revenue: 
Solid Waste Disposal Services 

Jobbing 

Other Operating Revenue 

Total Revenue: 

Cost of Sales: 

Contract Waste Hauling 

Transfer Station 
Landfill 

Recycling 

Jobbing 

Depreciation 

Total Cost of Sales: 

Gross Margin: 

Selling and Administrative Expenses 

Earnings Before Interest (EBI): 

Non-operating Revenue and Expense: 

Non-operating revenue: 

Interest Expense: 

Total Non-operating Revenue & Expense: 

Net Income: 

Earnings Before Interest and Depreciation (EBID): 

Debt Principal eoverace 

Simple Cash Flow (Net Income Plus Depreciation) 
Debt Principal 

Debt Principal Coveraae SUrplus/Deficit 

Debt Principal Coveraae Pen:entap 

Simple Asset Replacement Coverace 

Debt Principal Coverage Surplus/Deficit (From Above) 

Depreciation 

Cosh Accumulated For/(Taken From) Asset Replacement 

Worklna (ap!tal 

Beginning Undesignated Working capital 

Net Income Plus Depreciation l ess Principal 
(apEx, Accruals, and other Balance Sheet Changes 

Endln1 Undesl~nated Workln1 Capital 

Workln1 Capital Deslanated for CapEx 

City and Borough of Sitka 

Solid Waste Disposal Utility 

Income Statement 

For The Trailing Twelve-Month Period Ending October 31, 2013 

(Unaudited) 

238,149 

7.342 

245,491 

60,998 

106,856 
16,213 
43,135 

18,007 

245.209 

282 

0.11% 

31,480 

(31,198) 

·12.71% 

231,703 

13.004 

244,707 

59,178 

81,106 
7,077 

34,996 

18.007 

200,364 

44,343 

18.12% 

33,077 

11,266 

4.60% 

2,786 2,637 

__ __,(2"',4-"6=1) (2,461) 

325 176 

199,948 

616 
23.768 

224,332 

56,482 

83,224 
45,544 
19,099 

18.007 

222,356 

1,976 

0.88% 

30,115 

(28,139) 

· 12.54% 

160,009 

14.912 

174,921 

57,967 
71,280 

3,932 
42,438 

18.007 

193,624 

(18,703) 

· 10.69% 

31,792 

(50,495) 

·28.87% 

274,015 

8,787 

282,802 

58,248 
73,396 

32,739 
49,976 

18,007 

232.366 

50,436 

17.83% 

30,210 

20,226 

7.15% 

2,652 2,561 2,434 

__ _,(2,.4;.;:6.=J1) (2,461) (2,461) 

191 100 127! 

oom uw rn$ WW wm 
· 12.58% 4.68% · 12.46% ·28.81% 7.14% 

(13,191) 

·5.37% 

29,273 

ll.96% 

(12,866) 29,449 
9,650 9,650 

--.1::(22::::.5::1:=.61 19,199 

-133% 

(22,516) 
18,007 

(40,523) 

937,679 

(22,516) 

13,110 

928,273 

719,182 

305% 

19,799 
18,007 

1,792 

928,273 

19,799 
12,108 

960,180 

697,411 

(10,132) 

-4.52% 

(32,488) 

·18.57% 

38,233 

13.52% 

(9,941) (32,388) 38,206 

__ __,9,,6"'5""0 9,650 9,650 

(19,591) (42,038) 28,556 

·103% 

(19,591) 
18,007 

(37,598) 

960,180 

(19,591) 
12,107 

952,696 

697,222 

·336% 

(42,038) 

18,007 

(60,()45) 

952,696 

(42,038) 
12,ll2 

922,770 

681,704 

396% 

28,556 

18,007 

10,549 

922,770 

28,556 
12,ll3 

963,439 

681,704 

292,500 

816 
12.434 

305,750 

59,389 

100,134 

11,673 
74,925 

18.006 

264.127 

41,623 

13.61% 

32,604 

9,019 

2.95% 

2,454 

(2,461) 

171 

9.012 

2.95% 

27,025 

8.84% 

27,018 
9,650 

17,368 

280% 

17,368 
18,006 

(638) 

963,439 

17,368 
11,995 

992,802 

681,895 

169,688 

33,868 

203,556 

127,176 

ll0,797 

34,583 
35,684 

18.006 

326.246 

(122,690) 

·60.27% 

32,793 

(155,483) 

·76.38% 

241,588 

1,ll8 
54.230 

296,936 

60,190 
241,624 

6,574 
105,742 

18.006 

432.136 

(135,200) 

·45.53% 

30,234 

(165,434) 

·55.71% 

230,613 

20.683 

251,296 

60,566 
120,660 

5,183 
23,673 

18.007 

228.089 

23,207 

9.23% 

1,797 

21,410 

8.52% 

232,132 

236 

232,368 

60,690 
114,321 

5,053 
35,333 

18.007 

(1,036) 

.0.45% 

5,598 

(6,634) 

·2.85% 

2,993 2,110 1,942 2,297 

__ _,(2,.4;.;:6.=J1) (2,474) (2,316) (2,136) 

532 

1154.9511 

·76.12% 

(137,477) 

-67.54% 

(136,945) 
9,650 

(146,595) 

· 1419% 

(146,595) 

18,006 

(164,601) 

992,802 

(146,595) 
11,409 

857,616 

681,895 

___ _.,(3,.64"') 13741 161 

~~ 2!036 
·55.84% 8.37% 

(147,428) 

-49.65% 

39,417 

15.69% 

(147,792) 39,043 
9,650 9,650 

(157,442) 29,393 

·1532% 

(157,442) 

18,006 

(175,448) 

405% 

29,393 
18,007 

11,386 

857,616 537,729 

(157,442) 29,393 
(162,445) 94,846 

537,729 661,968 

672,896 722,896 

16.4731 

·2.79% 

11,373 

4.89% 

11,534 
9,650 

1,884 

120% 

1,884 
18,007 

(16,123) 

661,968 

1,884 
14,136 

677,988 

722,896 

244,049 

34,654 

278,703 

61,349 
111,283 

20,927 
19,036 

18.007 

602 

48,101 

17.26% 

89,219 

(41,118) 

·14.75% 

2,227 
(2,136) 

91 

141.0271 

· 14.72% 

(23,111) 

-8 .29% 

243,211 

297 
30.464 

273,972 

60,620 
103,460 

18,906 
59,721 

18.007 

260.114 

13,258 

4.84% 

36,327 

(23,069) 

·8 .42% 

2,130 

(2,136) 

(61 

123.0751 

·8 .42% 

(5,062) 

· 1.85% 

(23,020) (5,068) 
9,650 9,650 

__ _,1;::32::;,6:,:70~) (14,718) 

·239% 

(32,670) 

18,007 

(50,677) 

677,988 

(32,670) 
9,134 

654,452 

722,896 

·53% 

(14,718) 

18,007 

(32,725) 

654,452 

(14,718) 
3,503 

643,237 

722,896 

2,757,605 

2,847 

254.382 

3,014,834 

782,853 
1,318,141 

208,404 

543,758 

216.081 

3.069 237 

(54,403) 

· 1.80% 

385,246 

(439,649) 

·14.58% 

29,223 

128.4251 

798 

1438.8511 

·14.56% 

(223,568) 

·7 .42% 

(222,770) 

115,800 

(338,570) 

·192% 

(338,570) 

216,081 

(554,651) 

937,679 

(338,570) 

44,128 

643,237 

722,896 



City and Borough of Sitka 
Harbor Fund 

Income Statement 

For The Twelve-Month Period From July 1, 2013 to June 30, 2014 
(Unaudited) 

I July I August I September I October I November I D 

~ ~ ~ ~ ~ 
Revenue: 

Permanent Moorage 128,355 162,067 128,355 120,792 

Transient Moorage 63,970 67,402 26,481 

Ughtering Fees 17,967 24,293 

Other Operating Revenue 15.733 20.459 1.268 13.163 

Total Revenue: 208,058 267,895 129,623 184,729 

Cost of Sales: 
Operations 70,141 133,924 168,325 67,680 

Jobbing 
Depreciation 55.709 55.709 55.710 55.709 

Total Cost of Sales: 125.850 189.633 224,035 123.389 

Gross Margin: 82,208 78,262 (94,412) 61,340 

39.51% 29.21% -72.84% 33.21% #DiV/0! #DIV/0! #DIV/0! #DIV/01 #DIV/01 #DIV/0! #DIV/0! #DIV/01 

Selling and Administrative Expenses 14,597 23,770 110,314 77,080 

Earnings Before Interest (EBI): 67,611 54,492 (204,726) (15,740) 

32.50% 20.34% -157.94% -8.52% #DIV/0! #DIV/0! #DIV/0! #DIV/01 #DIV/0! #DIV/0! #DIV/0! #DIV/01 

Non-operating Revenue and Expense: 

Raw Fish Tax 66,667 66,667 66,667 66,667 

Other Non-Operating Revenue: 10,469 11,154 9,628 10,976 

Grant Revenue 134,986 

Bond Fund Interest 2,632 569 1,334 2,925 

Interest Expense Bonds : (13,144) (13,144) (13,144) (13,144) 

Interest Expense loans: (3,771) (3,771) (3,771) (3,771) 

Total Non-operating Revenue & Expense: 62.896 62.896 62.896 62.896 

Net Income: UII~IIZ UZ~IIII !mB~IIl !Z '5ii 
62.73% 43.82% -109.42% 25.53% #DIV/0! #DIV/01 #DIV/0! #DIV/01 #DIV/01 #DIV/0! #DIV/0! #DIV/01 

Earnings Before Interest and Depreciation (EBIDA): 123,320 110,201 (149,016) 39,969 
59.27% 41.14% -114.96% 21.64% #DIV/01 #DIV/0! #DIV/0! #DIV/01 #DIV/01 #DIV/0! #DIV/0! #DIV/0! 

Bond Covenant Ratio 8.94 8.30 (3.14) 5.30 

Debt Prlndoal CoveiJ!Rl! 

Simple cash Flow (Net Income Plus Depredation) 130,507 117,388 (141,830) 47,156 

Bond Debt Principal 9,583 9,583 9,583 9,583 

Loan Debt Principal 3,779 3,779 3,779 3,779 

Debt Principal Coverage Surplus/Deficit 117,145 104,026 (155,192) 33,794 

Debt Principal Coverace Percenta1e 3453% 3106% -3753% 1248% IOIV/01 IOIV/01 IOIV/01 IOIV/01 tDIV/01 tDIV/01 IOIV/01 IOIV/01 

Slmole Asset Reolacement CDveraRe 



Debt Principal Coverage Surplus/Deficit (From Above) 117,145 104,026 (155,192) 33,794 
Depreciation 55,709 55,709 55,710 55,709 

Cash Accumulated For/(Taken From) Asset Replacement 61,436 48,317 (210,902) (21,915) 

WQrklna Q!l!!ti!l 

Beginning Undesignated Working Capital 6,224,842 6,045,679 6,024,4U 5,698,514 6,023,831 6,023,831 6,023,831 6,023,831 6,023,831 6,023,831 6,023,831 6,023,831 
Net Income Plus Depreciation less Principal 117,145 104,026 (155,192) 33,794 
Accruals and other Balance Sheet Changes (296,308) (125,293) (170,706) 291,523 

Endlnc Undeslpated Worklnc Capital 6,045,679 6,024,4U 5,698,514 6,023,831 6,023,831 6,023,831 6,023,831 6,023,831 6,023,831 6,023,831 6,023,831 6,023,831 

Workln8 Capital Deslpated for CapEx 4,935,446 4,890,529 5,002,808 4,011,543 4,011,543 4,011,543 4,011,543 4,011,543 4,011,543 4,011,543 4,011,543 4,011,543 

Current Assets 11,445,191 11,278,317 11,071,592 10,376,735 
Current liabilities (303,718) (203,028) (209,922) (181,013) 
CPLTD (160,348) (160,348) (160,348) (160,348) 
WCDFCapex (4,935,446) (4,890,529) (5,002,808) (4,011,543) 

Undeslpated Worklnc Capital 6,045,679 6,024,412 5,698,514 6,023,831 
Total Working Capital 10,981,125 10,914,941 10,701,322 10,035,374 



Revenue: 

Permanent Moorage 

Transient Moorage 

Llghtering Fees 

Other Operating Revenue 

Total Revenue: 

Cost of Sales: 
Operations 

Jobbing 

Depreciation 

Total Cost of Sales: 

Gross Marein: 

Selling and Administrative Expenses 

Earn ings Before Interest (EBI): 

Non-operating Revenue and Expense: 

Raw Fish Tax 

Other Non-operating Revenue: 

Grant Revenue 

Bond Fund Interest 

Interest Expense Bonds: 

Interest Expense Loans: 

Total Non-operating Revenue & Expense: 

Net Income: 

Earnings Before Interest and Depreciation {EBIDA): 

Bond Covenant Ratio 

Debt Princlal Covt!'JU 

Simple cash Fl- (Net Income Plus Deprecl-) 
Bond Debt Principal 
loan Debt Principal 

Debt Principal eoveroce Surplus/Deficit 

Debt Principal Coveraae Percen~a~e 

Slmole Asset Replacement Covenwe 

Debt Principal Coverage Surplus/Deficit (From Above) 

Depreciation 

Cosh Accumulated For/(Taken From) Asset Replacement 

Worklna capital 

119,933 

17,317 
660 

23.686 

161,596 

87,707 

58,008 

145,715 

15,881 

9.83% 

72,512 

(56,631) 

-35.04% 

104,667 

10,917 

(1,364) 

114.220 

57.589 
35.64% 

1,377 

0.85% 

57,589 

17,112 

40.477 

337% 

40,477 

58,008 

(17,531) 

121,972 

2,754 

4.377 

129,103 

59,406 

58.007 

117.413 

11,690 

9.05% 

46,210 

(34,520) 
-26.74% 

104,667 

10,130 
443 

(1,364) 

113.876 

79.356 
61.47% 

23,487 

18.19% 

79,356 

17,112 

62,244 

464% 

62,244 

58,007 

4,237 

117,602 

5,459 

9.962 

133,023 

63,012 

58.008 

121.020 

12,003 

9.02% 

50,076 

(38,073) 
-28.62% 

104,667 

11,308 

(1,364) 

114.611 

76.538 

57.54% 

19,935 

14.99% 

76,538 

17,112 

59,426 

447% 

59,426 

58,008 

1,418 

City and Borough of Sitka 
Harbor Fund 

Income Statement 

For The Trailing Twelve-Month Period Ening October 31, 2013 

(Unaudited) 

117,159 

4,510 

19.518 

141,187 

68,988 

58.008 

126,996 

14,191 

10.05% 

54,346 

(40,155) 
-28.44% 

104,667 

10,214 

(1,364) 

113,517 

73.362 

51.96% 

17,853 

12.64% 

73,362 

17,112 

56.250 

429% 

56,250 
58,008 

(1,758) 

120,933 

63,151 

8.736 

192,820 

68,533 

58.008 

126,541 

66,279 
34.37% 

48,362 

17,917 
9.29% 

104,666 

9,662 

314 

3,346 
(9,196) 
(1,364) 

107.428 

75,925 

39.38% 

125,345 

17,112 

108,233 

732% 

108,233 

58,008 

50,225 

119,571 

40,573 

9.288 

169,432 

86,469 

58.008 

144.477 

24,955 
14.73% 

64,769 

(39,814) 
-23.50% 

104,666 

10,994 

3,422 
(9,196) 
(1,364) 

108,522 

68.708 

40.55% 

18,194 

10.74% 

68,708 

17,112 

51,596 

402% 

51,596 

58,008 

(6,412) 

142,039 

17,599 
3,215 

10.588 

173,441 

83,258 

58.008 

141.266 

32,175 
18.55% 

54,653 

(22,478) 

-12.96% 

104,666 

40,233 

6,563 
(9,196) 

(1,364) 

140,902 

118.424 
68.28% 

35,530 

20.49% 

118,424 

17,112 

101,312 

692% 

101,312 

58,008 

43,304 

157,941 

53,771 
5,500 

112.611 

329,823 

181,988 

30,426 

212.414 

117,409 
35.60% 

70,796 

46,613 
14.13% 

104,666 

84,938 

42 
6,193 

(9,196) 

(18,470) 

168,173 

214.786 

65.12% 

77,039 

23.36% 

214,786 

17,116 

197,670 

1255" 

197,670 

30,426 

167,244 

128,355 

63,970 

15.733 

208,058 

70,141 

55,709 

125.850 

82,208 
39.51% 

14,597 

67,611 
32.50% 

66,667 

10,469 

2,632 
(13,144) 

(3,771) 

62.896 

130.507 

62.73% 

123,320 

59.27% 

8.94 

130,507 

9,583 

3,779 

117,145 

3453% 

117,145 
55,709 

61,436 

162,067 

67,402 
17,967 

20.459 

267,895 

133,924 

55,709 

189,633 

78,262 
29.21% 

23,770 

54,492 
20.34% 

66,667 

11,154 

569 
(13,144) 

(3,771) 

62.896 

117.388 

43.82% 

110,201 

41.14% 

8.30 

117,388 

9,583 

3,779 

104.026 

3106" 

104,026 
55,709 

48,317 

128,355 

1.268 

129,623 

168,325 

55,710 

224,035 

(94,412) 

·72.84% 

110,314 

(204,726) 

·157.94% 

66,667 

9,628 

134,986 
1,334 

(13,144) 

(3,771) 

62,896 

1141.8301 

· 109.42% 

(149,016) 

· 114.96% 

(3.14) 

(141,830) 

9,583 

3,779 

(155,192) 

·3753% 

(155,192) 

55,710 

(210,902) 

120,792 

26,481 
24,293 

13.163 

184,729 

67,680 

55,709 

123,389 

61,340 
33.21% 

77,080 

(15,740) 

·8 .52% 

66,667 

10,976 

2,925 
(13,144) 

(3,771) 

62,896 

47_156 

25.53% 

39,969 

21.64% 

5.30 

47,156 

9,583 

3,779 

33,794 

1248% 

33,794 

55,709 

(21,915) 

1,556,719 

362,987 
5 1,635 

249.389 

2,220,730 

1,139,431 

659.318 

1.798.749 

421,981 

19.00% 

687,485 

(265,504) 
·11.96% 

1,104,000 

230,623 

135,785 
26,984 
-89360 

(43.102) 

1.377,725 

1_117_771 

50.08% 

393,814 

17.73% 

13.75 

967,329 

38,332 

152,016 

776,981 

636" 

776,981 

659,318 

117,663 



Beginnin1 Undesignated Work.in1 Capital 5,148,107 5,058,561 4,972,651 5,239,098 5,149,564 4,853,707 5,261,959 5,224,714 6,224,842 6,045,679 6,024,412 5,698,514 
I 

5,148,107 
Net Income Plus Depreciation less Principal 40,477 62,244 59,426 56,250 108,233 51,596 101,312 197,670 117,145 104,026 (155,192) 33,794 776,981 
Accruals and other Balance Sheet Chan1es !130,023) !148,154) 207,021 (145,784) (404,090) 356,656 (138,557) 802,458 (296,308) (125,293) (170,706) 291,523 98,743 

Endlna Undeslcnated Worklna capital 5,058,561 4,972,651 5,239,098 5,149,564 4,853,707 5,261,959 5,224,714 6,224,842 6,045,679 6,024,412 5,698,514 6,023,831 6,023,831 

Worklna capital Deslanoted for <:apEx --- ·- - -- - - - 589,962 589,029 581,801 580,958 4,832,962 4,598,528 4,525,526 4,387,367 4,935,446 4,890,529 5,002,808 4,011,543 4,011,543 



City and Borough of Sitka 
Airport Terminal Fund 

Income Statement 
For The Twelve-Month Period From July 1, 2013 to June 30, 2014 

(Unaudited) 

Jui-Sep Oct-Dec Jan-Mar Apr-Jun FY2014 FY2013 Y-To_Y 

ll!ll ll!ll ill! ill! YTD YTD Variance 
Revenue: 

Leases 120,544.00 120,544.00 85,190.00 35,354.00 
Other Operating Revenue 63 247.00 63 247.00 61 588.00 1659.00 

Total Revenue: 183,791.00 183,791.00 146,778.00 37,013.00 

Cost of Sales: 
Operations 69,543.00 69,543.00 66,358.00 3,185.00 
Depreciation 44,532.00 44 532.00 43 545.00 987.00 

Total Cost of Sales: 114,075.00 114,Q7~.Q!! 1Q!!.!!Q3.Q!! 4,172.QQ 

Gross Margin: 69,716.00 69,716.00 36,875.00 32,841.00 
37.93% #DIV/0! #DIV/01 #DIV/01 37.93% 25.12% 88.73% 

Selling and Administrative Expenses 

Earnings Before Interest and Taxes (EBIT): 69,716.00 69,716.00 36,875.00 32,841.00 
37.93% #DIV/01 #DIV/01 #DIV/01 37.93% 25.12% 88.73% 

Non-operating Revenue and Expense: 

Interest and Non-Operating Revenue: 3,635 .00 3,635.00 2,855.00 780.00 
Interest Expense : (235.00) 235.00 

Total Non-operating Revenue & Expense: M3~.QQ M3~.Q!! 2,620.00 1,015.00 

Net Income: z~.mllll nmllll ~~mllll ~~mllll 
39.91% #DIV/0! #DIV/01 #DIV/01 39.91% 26.91% 91.47% 

Earnings Before Interest and Taxes and Depreciation (EBITDA): 114,248.00 114,248.00 80,420.00 33,828.00 

62.16% #DIV/01 #DIV/01 #DIV/01 62.16% 54.79% 91.39% 

Debt Principal (overage 

Simple Cash Row (Net Income Plus Depredation) 117,883.00 117,883.00 83,040.00 34,843.00 
Debt Principal 7,825.00 (7,825.00) 

Debt Principal Coverage Surplus/Deficit 117,883.00 117,883.00 75,215.00 42,668-00 

Debt Principal Coverage Percentage 100% 100% 100% 100% 100% 100% 100% 

~lmpl~ Au~t !!~pl~~~m~nt !:!!vcr~g~ 

Debt Principal Coverage Surplus/Deficit (From Above) 117,883.00 117,883.00 75,215.00 42,668.00 
Depreciation 44,532.00 44,532.00 43,545.00 987.00 

Cash Accumulated For/(Taken From) Asset Replacement 73,351.00 73,351.00 31,670.00 41,681.00 

W!!r~log !:iPIYI 

Beginning Undesignated Working Capital 619,517.00 737,401.00 737,401.00 737,401.00 619,517.00 353,598.00 265,919.00 

Net Income Plus Depreciation Less Principal 117,883.00 117,883.00 83,040.00 34,843.00 
Cap Ex, Accruals, and other Balance Sheet Changes 1.00 1.00 31,535.00 (31,534.00) 

Ending Undeslgnated Working Capital 737,401.00 737,401.00 737,401.00 737,401.00 737,401.00 468,173.00 269,228.00 

Working Capital Designated for Cap Ex 63,913 63,913 63,913 63,913 63,913 63,913 

Current Assets 801,314 801,314 801,314 801,314 

Current Liabilities 
CPLTD 
WCDFCapex (63,913) (63,913) (63,913) (63,913) 

Undeslgnated Working Capital 737,401 737,401 737,401 737,401 737,401 353,598 383,803 

Total Working Capital 801,314 801,314 801,314 801,314 801,314 417,511 383,803 

jul:r:1, 2013 Working Capital designated for Capex, June 30, 2013 63,913.00 

$63,913 - 90656 - Airport Lighting New Cap Ex designations of Working Capital in FY14 Budget 

Less FY14 working capital outlays for Cap Ex 

$63,913 
Working Capital designated for Capex, September 30, 2013 W1lJ!!! 



City and Borough of Sitka 
Airport Terminal Fund 

Income Statement 

For The Twelve-Month Trailing Period Ending September 30, 2013 
(Unaudited) 

Oct-Dec Jan-Mar Apr-Jun Jui-Sep 
2012 2013 2013 2013 TTM 

Revenue: 
Leases 175,544.00 116,342.00 64,474.00 120,544.00 476,904.00 
Other Operating Revenue 129.031.00 53 741.00 74 141.00 63.247.00 320,160.00 

Total Revenue: 304,575.00 170,083.00 138,615.00 183,791.00 797,064.00 

Cost of Sales: 
Operat ions 155,356.00 78,077.00 150,257.00 69,543.00 453,233.00 
Depreciation 87,091.00 43.545.00 47 494.00 44.532.00 222,662.00 

Total Cost of Sales: 242,447.00 121,622.00 197,751.00 114,075.00 675,895.00 

Gross Margin: 62,128.00 48,461.00 (59,136.00) 69,716.00 121,169.00 
20.40% 28.49% -42.66% 37.93% 15.20% 

Selling and Administrative Expenses 

Earnings Before Interest and Taxes (EBIT): 62,128.00 48,461.00 (59,136.00) 69,716.00 121,169.00 
20.40% 28.49% -42.66% 37.93% 15.20% 

Non-operating Revenue and Expense: 

Interest and Non-Operati ng Revenue: 5,787.00 3,088.00 (2,352.00) 3,635.00 10,158.00 
Interest Expense: (235.00} (235.00) (234.00) (704.00) 

Total Non-ope rat ing Revenue & Ex pense: 5,552.00 2,853.00 (2,586.00) 3,635.00 9,454.00 

Net Income: liZ liS!I.!I!I 51:U!1.!1!1 (lil ZZZ.!!!!I Z3 351.!1!! 13!1,1!~~ . !1!1 
22.22% 30.17% -44.53% 39.91% 16.39% 

Earnings Before Interest and Taxes and Depreciation (EBITDA): 149,219.00 92,006.00 (11,642.00) 114,248.00 343,831.00 

48.99% 54.09% -8.40% 62.16% 43.14% 

Debt Principal Coverage 

Simple cash Flow (Net Income Plus Depreciation) 154,771.00 94,859.00 (14,228.00} 117,883.00 353,285.00 
Debt Principal 7,825.00 7,825.00 7,824.00 23,474.00 

Debt Principal Coverage Surplus/Deficit 146,946.00 87,034.00 (22,052.00) 117,883.00 329,811.00 

Debt Principal Coverage Percentage 100% 100% 1000,(, 100% 100% 

Siml!le Asset Rel!lacement Coverage 

Debt Principal Coverage Surplus/Defi cit (From Above) 146,946.00 87,034.00 (22,052.00) 117,883.00 329,811.00 
Depreciation 87,091.00 43,545.00 47,494.00 44,532.00 222,662.00 

Cash Accumulated For/(Taken From) Asset Replacement 59,855.00 43,489.00 (69,546.00) 73,351.00 107,149.00 

Working Cal!ital 

Beginning Undesignated Working Capital 619,517.00 774,523.00 864,996.00 619,517.00 

Net Income Plus Depreciation Less Principal 154,771.00 94,859.00 (14,228.00) 117,883.00 353,285.00 
CapEx, Accruals, and other Balance Sheet Changes 235.00 {4,386.00) 3,368.00 1.00 (782.00) 

Ending Undesignated Working Capital 774,523.00 864,996.00 854,136.00 117,884.00 972,020.00 

Working Capital Designated for CapEx 63,913 63,913 63,913 63,913 63,913 

Current Assets 639,738 730,211 700,068 801,314 

Current Liabilities {4,621) {4,621) (16,638) 
CPLTD {31,300} {31,300} 
WCDFCapex (63,913) (63,913) (63,913) (63,913) 

Undesignated Working Capital 539,904 630,377 619,517 737,401 737,401 

Total Working Capital 603,817 694,290 683,430 801,314 801,314 



City and Borough of Sitka 

Marine Service Center 

Income Statement 
For The Twelve-Month Period From July 1, 2013 to June 30, 2014 

(Unaudited) 

Ju~Sep Oct-Dec Jan-Mar Apr-Jun FY2014 FY2013 Y-To_Y 

ZQll ZQll ~ ~ YTD YTD Variance 

Revenue: 

Leases 58,146 58,146 184,028 (125,882) 
Other Opera t ing Revenue 

Total Revenue: 58,146 58,146 184,028 (125,882) 

Cost of Sales: 

Ope rations 16,971 16,971 75,756 (58,785) 
Depreciation 37 597 37 597 112139 {74 542) 

Total Cost of Sa les: ~.~~ 54,568 187,§~~ (1~3,327) 

Gross Margin: 3,578 3,578 (3,867) 7,445 

6.15% "DIV/01 "DIV/01 "DIV/01 6.15% -2.10% -5.91% 

Selling and Administrative Expenses 

Earnings Before Interest and Taxes (EBIT) : 3,578 3,S78 (3,867) 7,44S 

6 .15% "DIV/01 "DIV/01 "DIV/01 6.1S% -2.10% -S.91% 
Non-operating Revenue and Expense: 

Interest and Non-operating Revenue: 6,096 6,096 (10,548) 16,644 
Interest Expense : 

Total Non-operat ing Revenue & Expense : ~.096 6096 (10,548) 16,~ 

Net Income: ~UiZ! ~liZ! 1a m 1 ~! !lll~ 
16.64% "DIV/01 "DIV/01 "DIV/01 16.64% -7.83% -19.14% 

Earnings Before Interest and Taxes and Depreciation (EBITDA) : 41,175 41,175 108,272 (67,097) 

70.81% "DIV/01 "DIV/01 "DIV/01 70.81% 58.83% 53.30% 

Debt Pdndpaf Coyera1c 

Simple (ash Flow (Net Income Plus Depredation) 47,271 47,271 97,724 (50,453) 
Debt Prtndpal 

Debt Prtndpal Cover11e Surplus/Deficit 47,271 47,271 97,724 150,453) 

Debt Prtndpal Cover11e Percent11e 100% 100% 100% 100% 100% 100% 100% 

~mgl~ Asset R~RII~m~nt CQ~tll~ 

Debt Principal Coverace 5urplus/Defic~ (From Above ) 47,271 47,271 97,724 (50,453) 

Depreciation 37,597 37,597 112,139 (74,542) 

Cosh Accumulated For/(Taken From) Asset Replacement 9,674 9,674 (14,41S) 24,089 

WlUkiDI Cl!Ritlll 

Beainnina: Undesi&nated Workin& capital 1,254,664 1,292,508 1,292,508 1,292,508 1,254,664 1,195,989 58,675 
Net Income Plus Depreciation less Principal 47,271 47,271 97,724 (50,453) 

CilpEx, Accruals, and other Balance Sheet Chances (9,427) (9,427) (39,049) 29622 

Endinl Undesl1nated Workin1 Clpltal 1,292,508 1,292,508 1,292,508 1,292,508 1,292,508 1,254,664 37,844 

Worldn1 Clpltal DesiKOated for (apEx 82,632 (82,632) 

Current Assets 1,292,508 1,292,508 1,292,508 1,292,508 

Current liabilities 

CPLTD 
WCDFCipex 

Undesicnated Workin& capital 1,292,508 1,292,508 1,292,508 1,292,508 1,292,508 1,195,989 96,519 

Total WorkinB Clp~al 1,292,508 1,292,508 1,292,508 1,292,508 1,292,508 1.278,621 13,887 

1-= 
Working Capital designated for Capex, June 30, 2013 0.00 

New CapEx designations of Working Clpital ln FY14 Budget 

less FY14 working capital outlays for CapEx 

Working Capital designated for Capex, September 30, 2013 ll.ll!l 



City and Borough of Sitka 
Marine Service Center 

Income Statement 
For The Twelve-Month Trailing Period Ending September 30, 2013 

(Unaudited) 

FY2013 
YTD 

Revenue: 
Leases 67,736 77,528 38,764 58,146 242,174 
Other Operat ing Revenue 

Total Revenue: 67,736 77,528 38,764 58,146 242,174 

Cost of Sales: 
Operations 24,985 (1,407) 52,178 16,971 92,727 
Depreciation 38 247 38 246 35 646 37 597 149 736 

Total Cost of Sales: 63,232 36,839 87 824 54,568 242,463 

Gross Margin: 4,504 40,689 (49,060) 3,578 (289) 
6.65% 52.48% -126.56% 6.15% -0.12% 

Selling and Administrative Expenses 

Earnings Before Interest and Taxes (EBIT): 4,504 40,689 (49,060) 3,578 (289) 

6.65% 52.48% -126.56% 6.15% -0.12% 
Non-operating Revenue and Expense: 

Interest and Non-Operating Revenue: 6,357 5,965 (22,870) 6,096 (4,452) 

Interest Expense: 

Tota l Non-operat ing Reven ue & Expense: 6 357 5 965 (22,8701 6096 (4,4521 

Net Income: 1!! lltil §lifi~ IZ1930I 9 fiZ:l I~Z~ll 
16.03% 60.18% -185.56% 16.64% -1.96% 

Earnings Before Interest and Taxes and Depreciation (EBITDA): 42,751 78,935 (13,414) 41,175 149,447 

63.11% 101.81% -34.60% 70.81% 61.71% 

Debt Principal Coverage 

Simple Cash Flow (Net Income Plus Depreciation) 49,108 84,900 (36,284) 47,271 144,995 
Debt Principal 

Debt Principal Coverage Surplus/Deficit 49,108 84,900 (36,284) 47,271 144,995 

Debt Principal Coverage Percentage 100% 100% 100% 100% 100% 

Siml!l!! Asset R!!l!lacement Coverage 

Debt Principal Coverage Surplus/Deficit (From Above) 49,108 84,900 (36,284) 47,271 144,995 
Depreciation 38,247 38,246 35,646 37,597 149,736 

Cash Accumulated For/(Taken From) Asset Replacement 10,861 46,654 (71,930) 9,674 (4,741) 

Working ~l!ital 

Beginning Undesignated Working Capital 1,195,989 1,177,264 1,261,985 1,254,664 1,195,989 

Net Income Plus Depreciation Less Principal 49,108 84,900 (36,284) 47,271 144,995 
Cap Ex, Accruals, and other Balance Sheet Changes (67,833) (179) 28,963 (9,427) (48,476) 

Ending Undesignated Working Capital 1,177,264 1,261,985 1,254,664 1,292,508 1,292,508 

Working Capital Designated for CapEx 82,632 64,108 



City and Borough of Sitka 

Sawmill Cove Industrial Park 
Income Statement 

For The Twelve-Month Period From July 1, 2013 to June 30, 2014 

(Unaudited) 

Ju~Sep Oct-Dec Jan--Mar Apr-Jun FY2014 FY2013 Y-To_Y 

!m ZQll ~ ~ YTD YTD Variance 

Revenue: 

Leases 125,676 125,676 30,002 95,674 
Other Operating Revenue 250 (250) 

Total Revenue: 125,676 125,676 30,252 95,424 

Cost of Sales: 
Operations 42,334 42,334 50,398 (8,064) 
Depreciation 66 779 66779 56 805 9 974 

Total Cost of Sales: 1(12,11~ 1(12113 107,2Q~ 1,~10 

Gross Margin: 16,563 16,563 (76,951) 93,514 
13.18% #OIV/01 #DIV/01 #DIV/01 13.18% -254.37% 267.55% 

Selling and Administrative Expenses 

Earn ings Before Interest (EBI): 16,563 16,563 (76,951) 93,514 

13.18% #DIV/01 #DIV/01 #DIV/01 13.18% -254.37% 267.55% 
Non-operating Revenue and Expense: 

Interest and Non-Operating Revenue: 9,652 9,652 2,945 6,707 

Grant Revenue: 

Sale of Fixed Assets 
Int erest Transfer From SMC Contingency 4,230 4,230 5,164 (934) 

Interest Expense : (4,202) (4 202) (2 355) (1847) 

Tota l Non-opera ting Revenue & Expense : ~.680 M!!Q ~.7~ ~.926 

Net Income: ~R ~!~ ~ii ~!~ !ZI I~Zl ~z ~ 
20.88% #DIV/01 #DIV/01 #DIV/01 20.88% -235.35% 256.23% 

Earnings Before Interest and Depreciation (EBID): 83,342 83,342 (20,146) 103,488 

66.31% #DIV/01 #DIV/01 · #DIV/01 66.31% ·66.59% 132.91% 

Debt PrlndHI Coverage 

Simple cash Flow (Net Income Pha DepredMion) 93,022 93,022 (14,392) 107,414 

Debt Prindpal 12446 12446 12446 

Debt Principal Co-a1e Surplus/Deficit 801576 80,576 126,838) 107,414 

Debt Prlndpal Co-qe Percenta1e 747.40% #DIV/01 #DIV/01 IIDIV/01 747.40% -83.89% 831.30% 

~mRII ~ R~RII~Imtnl ~~r111 

Debt Principal Coveraae Surplus/Deficit (From Above) 80,576 80,576 (26,838) 107,414 
Depreciation 66779 66 779 56,805 9974 

cash Accumulated For/(Taken From) Asset Replacement 13,797 13,797 (83,643) 97,440 

W!ld!inl !:IR!YI 

Be&innin& Undesicnated Workin& capital 712,988 805,068 805,068 805,068 712,988 332,957 380,031 
Net Income Plus Depreciation Less Principal 80,576 80,576 (26,838) 107,414 

UpEx, Accruals, and other Balance Sheet Chanaes 11504 11,504 5,183 6 321 

Endlnl Undesilnated Worlcina capital 805,068 805,068 805,068 805,068 805,068 311,302 493,766 

Worlcln1 capital Desl,nated for Cap£x 141,()99 (141,()99) 

Current Assets 1,104,874 1,104,874 1,104,874 1,104,874 
Current liabilities (250,022) (250,022) (250,022) (250,022) 

CPLTD (49,784) (49,784) (49,784) (49,784) 

WCDFcapex 

Undesl1nated Wortdn, capital 805,068 805,068 805,068 805,068 805,068 311,302 493,766 

Total Wortdn, capital 805,068 805,068 805,068 805,068 805,068 452,401 352,667 

July 1. 2Q13 Working Capital designated for Capex, June 30, 2012 24,238.00 

$24,238 - Boat Building New CapEx designations of Working Capital in FY13 Budget 

less FY13 working capital outlays fo r CapEx (Thru 9/30) 124 238) 

Working Capital designated for Capex, September 30, 2013 



City and Borough of Sitka 

Sawmill Cove Industrial Park 

Income Statement 

For The Twelve-Month Trailing Period Ending June 30, 2013 

(Unaudited) 

Oct-Dec Jan-Mar Apr-Jun Jui-Sep FY2013 

2012 2013 IDl 2013 YTD 

Revenue: 

Leases 22,361 95,802 148,810 125,676 392,649 

Other Operating Revenue 6 630 (6.580) so 

Total Revenue: 28,991 95,802 142,230 125,676 392,699 

Cost of Sales: 

Operations 96,285 40,083 82,360 42,334 261,062 

Depreciation 56.806 56806 96 699 66 779 277 090 

Total Cost of Sales: 153.091 96.889 179,059 109.113 538.152 

Gross Margin: (124,100) (1,087) (36,829) 16,563 (145,453) 

-428.06% -1.13% -25.89% 13.18",.{, -37.04% 

Selling and Administrative Expenses 

Earnings Before Interest (EBI): (124,100) (1,087) (36,829) 16,563 (145,453) 

-428.06% -1.13% -25.89% 13.18",.{, -37.04% 

Non-operating Revenue and Expense: 

Interest and Non-Operating Revenue: 1,919 3,247 8,788 9,652 23,606 

Grant Revenue: 124,623 65 124,688 

Sale of Fixed Assets 5,013 5,013 

Interest Transfer From SMC Contingency 4,592 4,288 3,990 4,230 17,100 

Interest Expense: (2,355) (2,355) {7,496) {4,202) (16.408) 

Total Non-operating Revenue & Expense: 4156 134,816 5 347 9.680 153.999 

Net Income: lll!l!l~l 133 ZZ!l I31~Zl Z6,Z~~ ~.~6 
-413.73% 139.59% -22.13% 20.88% 2.18",.{, 

Earnings Before Interest and Depreciation (EBIDA): (67,294) 55,719 59,870 83,342 131,637 

-232.12% 58.16% 42.09% 66.31% 33.52% 

Debt Principal Coverage 

Simple cash Flow (Net Income Plus Depreciation) {63,138) 190,535 65,217 93,022 285,636 
Debt Principal 12,446 12,445 12,445 12,446 49,782 

Debt Principal Coverage Surplus/Deficit (75,584) 178,090 52,772 80,576 235,854 

Debt Principal Coverage Percentage -507.30% 1531.02% 524.04% 747.40% 573.77% 

SimPle Asset Replacement Coverage 

Debt Principal Coverage Surplus/Deficit (From Above) {75,584) 178,090 52,772 80,576 235,854 

Depreciation 56,806 56,806 96,699 66,779 277,090 

cash Accumulated For/(Taken From) Asset Replacement (132,390) 121,284 (43,927) 13,797 (41,236) 

Working capital 

Beginning Undesignated Working Capital 311,302 154,820 413,934 712,988 311,302 

Net Income Plus Depreciation Less Principal {75,584) 178,090 52,772 80,576 235,854 

CapEx, Accruals, and other Balance Sheet Changes {80,898) 81,024 246,282 11,504 257,912 

Ending Undesignated Working capital 154,820 413,934 712,988 805,068 805,068 

Working capital Designated for CapEx 266,707 115,867 24,238 



City and Borough of Sitka 

MIS Fund 

Income Statement 
For The Twelve-Month Period From July 1, 2013 to June 30, 2014 

(Unaudited) 

Jui-Sep Oct-Dec J1n-Mar Apr-Jun FY2014 FY2013 Y-To_Y 

W1 W1 ZIDA ZIDA YTD YTD Variance 

Revenue: 

Data Processing Charges 194,504 194,504 193,216 1,288 
Other Operating Revenue 

Total Revenue: 194,504 194,504 193,216 1,288 

Cost of Sales: 

Operations 208,346 208,346 204,904 3,442 

Depreciation 22 388 22 388 18 231 4157 

Total Cost of Sales: 2~Q,7;M ~~Q,7;M 22~,1~~ 7.~~ 

Gross Margin: (36,230) (36,230) (29,919) (6,311) 

-18.63% #DIV/01 #DIV/01 #DIV/01 -18.63% -15.48% -489.98% 

Selling and Administrative Expenses 

Earnings Before Interest (EBI): (36,230) (36,230) (29,919) (6,311) 

-18.63% #DIV/01 #DIV/01 #DIV/01 -18.63% -15.48% -489.98% 

Non-operating Revenue and Expense: 

Interest and Non-operating Revenue: 2,147 2,147 1,260 887 

Interest Expense : 

Total Non-operating Revenue & Expense : 2147 2147 1,2!!Q 887 

Net Income: (~!111~1 ~~~~~~~ (~§ ~~21 15!~SJ 
-17.52% #DIV/01 #DIV/01 #DIV/01 -17.52% -14.83% -421.12% 

Earnings Before Interest and Depreciation (EBIDA) : (13,842) (13,842) (11,688) (2,154) 

-7.12% #DIV/01 #DIV/01 #DIV/01 -7.12% -6.05% -167.24% 

Debt PrinciPII CoverJIC 

Simple C.sh Flow (Net Income Plus Depreclotlon) (11,695) (11,695) (10,428) (1,267) 

Debt Prtndpol 

Debt Prtndpol Coveroae Surplus/Defldt (11,695) (11,695) (10,428) (1,267) 

Debt Prtndpol Coveraae Percentoae 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 

~mRI~ AIHt RtRii!~tmtnt ~QVIfi!ll 

Debt Principal Coveraee Surplus/Deficit (From Above) (11,695) (11,695) (10,428) (1,267) 

Depreciation 22 388 22,388 18 231 4157 

Cosh Accumulated For/(Taken From) Asset Replacement (34,083) (34,083) (28,659) (5,424) 

Worklna ti!l!!lll 

Beginninl Undesignated Workine Capital 327,096 140,885 140,885 140,885 327,096 228,045 99,051 

Net Income Plus Depreciation less Principal (11,695) (11,695) (10,428) (1,267) 

CapEx, Accruills, 11nd other Bala nce Sheet Ch•naes (174,516) (174,516) (174,516) 

Endln& Undeslpllted Worklna C.pltal 140,885 140,885 140,885 140,885 140,885 217,617 (76,732) 

Worklna C.pltal Deslcnated for C.pEx 239,967 239,967 239,967 239,967 239,967 239,967 

Current Assets 455,259 455,259 455,259 455,259 

Current Liabilities (26,807) (26,807) (26,807) (26,807) 

CPLTD (47,600) (47,600) (47,600) (47,600) 

WCDFCopex (239,967) (239,967) (239,967) (239,967) 

Undeslanated Worklna C.pltal 140,885 140,885 140,885 140,885 140,885 228,045 140,885 

T otol Workln& Clpltal 380,852 380,852 380,852 380,852 380,852 228,(145 380,852 



City and Borough of Sitka 
MIS Fund 

Income Statement 
For The Twelve-Month Trailing Period Ending September 30, 2013 

(Unaudited) 

TTM 
Revenue: 

Data Processing Charges 193,215 193,215 193,217 194,504 774,151 
Other Operating Revenue 27 001 27 001 

Total Revenue: 193,215 193,215 220,218 194,504 801,152 

Cost of Sales: 
Operations 200,665 129,909 171,548 208,346 710,468 
Depreciation 18 231 18 230 34 860 22 388 93 709 

Total Cost of Sales: 218,896 148,139 206,408 230,734 804,177 

Gross Margin: (25,681) 45,076 13,810 (36,230) (3,025) 
-13.29% 23.33% 6.27% -18.63% -0.38% 

Selling and Administrative Expenses 

Earnings Before Interest (EBI): (25,681) 45,076 13,810 (36,230) (3,025) 
-13.29% 23.33% 6.27% -18.63% -0.38% 

Non-operating Revenue and Expense: 

Interest and Non-Operating Revenue: 1,148 389 2,589 2,147 6,273 
Interest Expense: 

Total Non-operating Revenue & Expense: 1148 389 2,589 2147 6 273 

Net Income: !2~ 5331 ~s~s lfi ;1!1:;1 !3~ 0831 32~ 
·12.70"" 23.53% 7.45% -17.52% 0.41% 

Earnings Before Interest and Depreciation (EBIDA): (7,450) 63,306 48,670 (13,842) 90,684 
-3.86% 32.76% 22.10"" -7.12% 11.32% 

Debt Princioal Coverau 

Simple Cash Flow (Net Income Plus Depreciation) (6,302) 63,695 51,259 (11,695) 96,957 
Debt Principal 

Debt Principal Coverage Surplus/Deficit (6,302) 63,695 51,259 (11,695) 96,957 

Debt Principal Coverage Percentage 100.00% 100.00% 100.00% 100.00% 100.00% 

Siml!le Asset Rel!lacement Coverage 

Debt Principal Coverage Surplus/Deficit (From Above) (6,302) 63,695 51,259 (11,695) 96,957 
Depreciation 18,231 18,230 34,860 22,388 93,709 

Cash Accumulated For/(Taken From) Asset Replacement (24,533) 45,465 16,399 (34,083) 3,248 

Working cal!!ti!l 

Beginning Undesignated Working Capital 228,045 21,743 85,438 327,096 228,045 
Net Income Plus Depreciation Less Principal (6,302) 63,695 51,259 (11,695) 96,957 
CapEx, Accruals, and other Balance Sheet Changes (200,000) 190,399 (174,516) (184,117) 

Ending Undeslgnated Working Capital 21,743 85,438 327,096 140,885 140,885 

Working Capital Designated for CapEx 438,000 256,711 87,561 239,967 239,967 

Current Assets 482,278 365,111 577,009 455,259 
Current Liabilities (22,535) (22,962) (114,752) (26,807) 

CPLTD (47,600) (47,600) 
WCDFCapex (438,000) (256,711) (87,561) (239,967) 

Undeslgnated Working Capital 21,743 85,438 327,096 140,885 140,885 
Total Working Capital 459,743 342,149 414,657 380,852 380,852 



City and Borough of Sitka 

Central Garage Fund 

Income Statement 
For The Twelve-Month Period From July 1, 2013 to June 30, 2014 

(Unaudited) 

Jui-Sep Oct-Dec Jan-Mar Apr-Jun FY2014 FY2013 Y-To_Y 

~ Z2ll Z!ill ZQH YTD YTD Variance 

Revenue: 

Vehicle Billings 367,646 367,646 228,675 138,971 
Other Operating Revenue 3409 3409 3409 

Total Revenue: 371,055 371,055 228,675 142,380 

Cost of Sales: 

Operations 78,679 78,679 75,461 3,218 
Depreciation 93 410 93410 79,912 13 498 

Total Cost of Sales: 172,!2§~ 172,!!!!~ 1~~.H~ 16,71§ 

Gross Margin: 198,966 198,966 73,302 125,664 
53.62% "OIV/01 "DIV/01 "DIV/01 53.62% 32.06% 88.26% 

Selling and Administrative Expenses 33,515 33,515 71053 33,515 

Earnings Before Interest (EBI) : 165,451 165,451 2,249 92,149 
44.59% "OIV/01 WIV/01 "DIV/01 44.59% 0.98% 64.72% 

Non·operatlng Revenue and Expense: 

Interest and Non..Qperating Revenue: 24,110 24,110 15,227 8,883 
Interest Expense: (5,000) (5 000) (5,625) 625 

Total Non-operating Revenue & Expense: 1~,11Q 1~,11Q ~.§Q2 ~508 

. Net Income: ~~! 5~~ 111! 5iil u &51 1CIIi5Z 
49.74% "OIV/01 "DIV/01 "DIV/01 49.74% 5.18% 71.40% 

Earnings Before Interest and Depreciation (EBIDA) : 258,861 258,861 82,161 105,647 

69.76% "OIV/01 "OIV/01 "DIV/01 69.76% 35.93% 74.20% 

Debt Principal Coyerace 

Simple cash Flow (Net Income Plus Depredotton) 277,971 277,971 91,763 186,208 
Debt Prtndpol 12,500 12,500 12,500 

Debt Prtndpol Coverqe Surplus/Deficit 265,471 265,471 79,263 186,208 

Debt Prtndpol Coverqe Percento1e 2223.77% liOIV/01 WIV/01 liOIV/01 2223.77% 734.10% liOIV/01 

~mRI~ AIW RtRII~tmtnl tQvtrlll 

Debt Principal Coverage Surplus/Deficit (From Above) 265,471 265,471 79,263 186,208 
Depreciation 93 410 93410 79,912 13498 

(ash Accumulated For/(Taken From) Asset Replacement 172,061 172,061 (649) 172,710 

WQrldn& ~II!YI 

Beeinninl Undesi1noted Workin1 (ap~al 1,485,108 1,479,385 1,479,385 1,479,385 1,485,108 788,537 696,571 
Net Income Plus Oepreci•tion less Principal 277,971 277,971 91,763 186,208 
C.pEx, Accru•ls, •nd other B. lance Sheet Ch•naes !283,694) !283,694) !283,876) 182 

Endin1 Undeslcnoted Wortdn1 C.pital 1,479,385 1,479,385 1,479,385 1,479,385 1,479,385 596,424 882,961 

Workin1 C.pital Desicnated for (apEx 313,931 313,931 313,931 313,931 313,931 470,()85 (156,154) 

Current Assets 1,842,403 1,842,403 1,842,403 1,842,403 
Current U•bilities 913 913 913 913 
CPLTD (50,000) (50,000) (50,000) (50,000) 
WCDFC.pex (313,931) (313,931) (313,931) (313,931) 

UndesiJnoted workina capital 1,479,385 1,479,385 1,479,385 1,479,385 1,479,385 788,537 690,848 
Total Workln1 C.pltal 1,793,316 1,793,316 1,793,316 1,793,316 1,793,316 1,258,622 534,694 



City and Borough of Sitka 
Central Garage Fund 
Income Statement 

For The Twelve-Month Trailing Period Ending June 30, 2014 
(Unaudited) 

TTM 
Revenue: 

Vehicle Billings 195,015 661,246 537,607 367,646 1,761,514 
Other Operating Revenue 22 275 14 850 3 409 40 534 

Total Revenue: 195,015 683,521 552,457 371,055 1,802,048 

Cost of Sales: 
Operations 125,325 135,907 144,040 78,679 483,951 
Depreciation 79 912 79 973 133 091 93 410 386.386 

Total Cost of Sales: 205,237 215,880 277,131 172,089 870,337 

Gross Margin: (10,222) 467,641 275,326 198,966 931,711 
-5.24% 68.42% 49.84% 53.62% 51.70% 

Selling and Administrative Expenses 82,516 91,166 119,289 33,515 326,486 

Earnings Before Interest (EBI): (92,738) 376,475 156,037 165,451 605,225 
-47.55% 55.08% 28.24% 44.59% 33.59% 

Non-operating Revenue and Expense: 

Interest and Non-Operating Revenue: 14,555 14,289 (17,465) 24,110 35,489 
Interest Expense: (5,625) (5,625) (5,625) (5,000) (21,875) 

Total Non-operating Revenue & Expense: 8 930 8664 (23,090) 19,110 13,614 

Net Income: !83 81181 38S 139 132 9g:Z 1~S61 ~~~~ 83~ 
-42.98% 56.35% 24.06% 49.74% 34.34% 

Earnings Before Interest and Depreciation (EBIDA): (12,826) 456,448 289,128 258,861 991,611 
-6.58% 66.78% 52.33% 69.76% 55.03% 

Debt Principal Coverage 

Simple Cash Flow (Net Income Plus Depreciation) (3,896) 465,112 266,038 277,971 1,005,225 
Debt Principal 12,500 12,500 12,500 12,500 50,000 

Debt Principal Coverage Surplus/Deficit (16,396) 452,612 253,538 265,471 955,225 

Debt Principal Coverage Percentage -31.17% 3720.90% 2128.30% 2223.77% 2010.45% 

Siml!le ~set Rel!lacem~:nt Cov~:rage 

Debt Principal Coverage Surplus/Deficit (From Above) (16,396) 4S2,612 2S3,538 265,471 955,225 
Depreciation 79,912 79,973 133,091 93,410 386,386 

Cash Accumulated For/(Taken From) Asset Replacement (96,308) 372,639 120,447 172,061 568,839 

Working Q!l!ital 

Beginning Undesignated Working Capital 788,537 790,266 1,188,041 1,485,108 788,537 
Net Income Plus Depreciation Less Principal (3,896) 465,112 266,038 277,971 1,005,225 
CapEx, Accruals, and other Balance Sheet Changes 5,625 (67,337) 31,029 (283,694) (314,377) 

Ending Undeslgnated Working Capital 790,266 1,188,041 1,485,108 1,479,385 1,479,385 

Working Capital Designated for CapEx 389,895 373,643 34,850 313,931 313,931 

Current Assets 1,231,655 1,634,646 1,634,229 1,842,403 
Current Liabilities (1,494) (22,962) (64,271) 913 
CPLTD (50,000) (50,000) (50,000) (50,000) 
WCDFCapex (389,895) (373,643) (34,850) (313,931) 

Undeslgnated Working Capital 790,266 1,188,041 1,485,108 1,479,385 1,479,385 
Total Working Capital 1,180,161 1,561,684 1,519,958 1,793,316 1,793,316 



City •nd Borouch of SitU 

Buildinc M•inteNirtee Fund 

Income St•tement 

For The Twetve-Month Period From July 1, 2013 to June 30, 2014 

(UNiudited) 

Ju~S.p Oct-Doc J.n-M.r Apr-Jun FY2014 FY2013 Y·To_Y 

WI iiW ~ ~ YTO YTO V•rMince 

Revenue: 

Building Maintenance Charges 

Other Operating Revenue 

TotAl Revenue: 

Cost ofS.Ies: 

OperaUons 159,048 159,048 118,752 40,296 
Depredation 624 624 624 

Total Cost of Sales: 159 612 l:!:l§ll UIZ:!~ !Q2~2 

Gross M•rcin: (159,672) (159,6n) (118,752) (40,920) 
0.01>% •olv/ol •otV/Ol •otv/ol •otV/OI •otvfot tOIV/01 

S.lllnc•nd Administrative Expenses 23,191 23,191 31,383 23,191 

Earnlnp Before Interest (EBI): (182,863) (182,863) (150,135) (84,111) 

0.00% IDIV/01 IOIV/01 IOIV/01 IDIV/01 IDIV/01 IDIV/01 
Non-operatinc Revenue •nd Expense: 

Interest and Non· Dperatin& Revenue: 11,398 11,398 39,505 (28,107) 
lnterHt Expense: 

Total Non-operating Revenue & b:pense: 1139§ 11328 ~9 505 {~8lQZI 

Net Income: (171165) UU!i:il IUQfiJgl 1:z~n11 
0.00% tDIV/01 IDIV/01 IDIV/01 IDIV/01 IOIV/01 tOIV/01 

hrninp Before Interest •nd Depreciation (EBID) : (182,239) (182,239) (150,135) (63,417) 

0.00% tOIV/01 tDIV/01 IDIV/01 tOIV/01 •o1vto1 tOIV/01 

Dtbt Prlndptl Cmttrtn 

SimplotaiiiF1ow(NotiMOmOPiusDo....-n) (170,841) (170,841) (110,630) (60.211) 

Dobt-1 

Dobt -1 Cow- SUrpluo/Dofldt (170, .. 1) 1170~1) 1110,630) 1&0,211) 

Debt Principii! eow...,. Petcera .. 100% 100% 100% 100% 100% 100% 100% 

stmplt Asstt; Rtpltqmtnt Coyt[lft 

Debt Principal Cover•ge Surplusf~it (From Above) (170,841) (170,841) (110,630) (60,211) 

Depred•tion 624 624 624 

C.sh Ac:curnua.ted For/(T•ken From) Auet Rtpiac:ement (171,465) (171,465) (110,630) (&0,135) 

Wstri!.IDI'-dlll 

Bec'nnin& Undeslln.Jted Wortin& C.ptul 2,433,084 2,316,268 2,316,268 2,316,268 2,433,081 2,682,867 (249,783) 

Net Income Plus OeprecNtlon less Principal (170,841) (170,841) (110.630) (60.211) 
C.pEx, Accruets, •nd other S.t.nce ShHt Chan1es 54,025 54,025 12) 54,027 

Endi .. U~WoridncC. .... I 2,316,261 2,316,261 2,316,261 2,316,261 2,J16,261 2,sn,us (255,967) 

Wortd• C.pitel O.SPtecl for C.pEa 

Current Assets 2,318,273 2,318,273 2,318,273 2,318,273 

Current liabilities (2,005) (2,005) (2,005) (2.005) 
CPLTO 

WCOFC.pex 

Woridn1 Cepltal 2,316,268 2,316,268 2,316,268 2,316,268 2,316,261 2,612,167 (366,599) 



City and Borough of Sitka 
Building Maintenance Fund 

Income Statement 
For The Twelve-Month Trailing Period Ending September 30, 2013 

(Unaudited) 

TTM 

Revenue: 
Building Maintenance Charges 78,901 90,284 286,039 455,224 
Other Operating Revenue 1543 24 300 25 843 

Total Revenue: 78,901 91,827 310,339 481,067 

Cost of Sales: 
Operations 154,882 123,760 339,823 159,048 777,513 
Depreciation 1249 624 624 624 3 121 

Total Cost of Sales: 156,131 124,384 340,447 159,672 780,634 

Gross Margin: (77,230) (32,557) (30,108) (159,672) (299,567) 
-97.88% -35.45% -9.70% 0.00% -62.27% 

Selling and Administrative Expenses 36,004 33,667 56,553 23,191 149,415 

Earnings Before Interest (EBI): (113,234) (66,224) (86,661) (182,863) (448,982) 
-143.51% -72.12% -27.92% 0.00% -93.33% 

Non-operating Revenue and Expense: 

Interest and Non-Operating Revenue: 35,252 32,405 12,748 11,398 91,803 
Interest Expense: 

Total Non-operating Revenue & Expense: 35,252 32,405 12,748 11,398 91,803 

Net Income: IZZ !!BZI 133 81!!1 ,1~ ~13) llZl !1651 I~SZ lZ:il 
-98.84% -36.83% -23.82% 0.00% -74.25% 

Earnings Before Interest and Depreciation (EBID): (111,985) (65,600) (86,037) (182,239) (445,861) 
-141.93% -71.44% -27.72% 0.00% -92.68% 

Debt Principal Coverage 

Simple cash Flow (Net Income Plus Depreciation) (76,733) (33,195) (73,289) (170,841) (354,058) 
Debt Principal 

Debt Principal Coverage Surplus/Deficit (76,733) (33,195) (73,289) (170,841) (354,058) 

Debt Principal Coverage Percentage 100% 100% 100% 100% 100% 

Siml!le Asset Rel!l!!~fment C2!!!lrage 

Debt Principal Coverage Surplus/Deficit (From Above) (76,733) (33,195) (73,289) (170,841) (354,058.00) 
Depreciation 1,249 624 624 624 3,121.00 

Cash Accumulated For/(Taken From) Asset Replacement (77,982) (33,819) (73,913) (171,465) (357,179.00) 

Working ~nital 

Beginning Undesignated Working Capital 2,682,867 2,606,135 2,572,939 2,572,235 2,682,867.00 

Net Income Plus Depreciation Less Principal (76,733) (33,195) (73,289) (170,841) (354,058.00) 
CapEx, Accruals, and other Balance Sheet Changes 1 (1) (66,566) 54,025 (12,541.00) 

Ending Undesignated Working capital 2,606,135 2,572,939 2,433,084 2,455,419 2,316,268.00 

Working capital Designated for (apEx 


