Special Report

Update - Sitka Airport Terminal
Improvement Project

Joseph Bea, Airport Manager
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Construction Status of Principle

Project Budget $4,991,290,86
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Phase 1A Completion by
Percentage

Construction

0,
Completed 00
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Significant Completion  ® Work Remaining

Construction Item Status

Site Utilities 98%
Earthwork and Site Improvements 90%
Electrical UG 90%

Metal Deck Installation 42%
Structural Steel Installation 60%
Concrete Foundation 80%
Existing Building Demolition 95%
Site Demolition 75%
0% 20% 40% 60%

% Completed ® % Remaining

80%

100%



Origin
Descrigtion Jlu 2 Stant Finish
Duration

=

Rocky Gutierrez Sitka Airport Terminal Improvements

Milestones
Project Duration - Phase 14

295 10224A D2ATIES

1" Limited Notice To Proceed 0 0102244
12 Finalize Grant Fundng Award 20 MN224A 022244
13 Construction Motice io Proceed 0 D30&E24A
14 Main Power Outage - Start Backup Generator 0|03M 5244
18 Wew Service Online ] 0315244
15 Concrete Start 0 0318244
17 SteelSiructure Erection 0 052824A
33 Temp ATO Irstall Start 0 070124

29 Phase 18 Amendment & NTP 0] OTHs/24

18 Roofing/Dry-in Start 0| D8/D1/24

18 Bagin Area B - Buildeut 0] V3024

20 Substantial Completion - Phase 14 o 0172025
Fingl Completion Phase 14 0 021725

Procurement

4 01017244 DIN224A

Prepare ElevatonEscalator Submittal Package

100  Review & Approve Area B Steel Shop Drawings 10 /027244 01150244
101 | Issue Purchase Orders and Subcontracts 15 0102244 017221244
102 | Fabrcate Rebar Package 20| 10224A Q209248
103 | Develop Metal Decking Submittal Package 5/ 0102244 0108244
104 | Review and Approve Metal Deck Submittal Package 15 01709244 Q228248
107 | Review & Approve ElevatonEscalator Submitial Package 10 A 224A 02211244
105 | Fabricate Area B Steel Package 40 ME24A Q3ZH24A
108 | Ship and Deliver Rebar Package 15/ 0130244 0214/24A
110 | Fabnicate Elevator/Escatator 80 02N 27244 OZ24A
109 | Fabncate Metal Deck Package 30 02207244 04117244
111 Ship and Deliver Area B Stesl Package 15 04/01/24A 04/Z6/244
112 | Ship and Deliver Metal Deck Package 15 04N 27244 0415248

Ship and Deliver Escalator 1505247244 06211247

Construction
Mobilize 1o Site
Inztall Construction Fence

S5/ 03017244
503057244

O3N0TIZ4A
0307244

552  Trench and Install New Electneal Senvice Conduis. 5/ 0304244 0308244
553 | Install Temporary Tranaformer & Pad 10 03047244 03157248
554 | Pull and Land New Electrical Service Cable 5/ 03M1/24A 0315244
558  Cutand Remove Asphait Area B 10 03N 27244 Q325248
550 | Install Sewer, Water, Storm Drain Ltilities Area B 10/ 0415244 OS024A.
562 | Water Tie-in Outage Delay 50503 24A OS0924A

N

2024
Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct N Dec

2025
Jan Feb Mar Api May Juin Jud Aug

J-_ Limited Notice To Proceed
_ Finalize Grant Funding Award
b, Construction Notice to Procead ;
f[\ Main Power Outage - Start B.-am.p Generator
Mew Service Online
A, Concrete Start

A Sbeel.'SIr:lmure Erection
A Temp ATO Install Start
[, Phase 1B Amendment & NTP
/b Roofing/Dry-in Start
/, Begin Area B - Buildout

'- Prepare ElevalonEscalator Submittal Package
'— Review & Approve Area B Steed Shop Drawings ;
- |ssue Purchase Orders and Subcontracts
_ Fabricate Rebar Packaga
’ Develop Metal Decking Submiltal Package
: I Review and Approve Metal Deck&ubmmal Patkage
D Feview & Approve Eleuamn"Escala‘lanLl:m‘nal Package

N Fabricate Area B Stesl P.m:age

I Ship and Deliver Rebar Package i
P Fabncate EIeuabunEscs.m«
I Fabricate Metal Deck Package
I Ship and Deliver Area & Steel Package
[ 5nip and Deliver Metal Deck Package
s s:mp and Deliver Escalator

B Mobilize o Site
I Install Construction Fence

[l Trench and Install New Elecirical Service Condulls
I In=tal Temporary Transformer & Pafcl
[ Pul and Land New Elsctrical Service Cable
B Cutand Remove Asphalt Area B
I Inatall Sewer, Water, Storm Drain Utities Area B
[l Water Tie-in Dutage Deday

W Substantial Completion - Phase 14
" Final Completion Phase 1A

Finish Date: 06/19/25
Data Date:  07/01/24
Run Date:  06/28/24

£ : 5

= X E

Core & Shell T 5 g

1000  Area B Constructon 120 0308244 0904724 ,'n _M —~

1022 | Install Foolings Area B 15 0320244 05201244 & I Instal Fufunﬁgg Ares B g
Start Date:  01/02/24 JOB #22.501- Rocky Gutierrez Sitka Airport Terminal Improvements

Owner: City & Borough of Sitka
Architect: MCG Explore Design

Page 1A Contractor: McG/Dawson Joint Venture

M+ | Dawson

Completed
Milestones

* Underground &
Temporary Utilities
installed

* Earthwork and
Foundations

e Structural Steel
Erection

* Escalator delivery

* Temporary operations
prepared and in
construction.

e Construction within
the Nugget restaurant
expedited.



D Deacription

1021 | Install Escalator & Elevator Pits Area B

1026 | Insiall Foundation Walls Area B

1040 | Structursl Steel Erection Area B

1050 | Install Understab Utilites Area B

1070 Frep and Pour Stab on Metal Deck Area B
1060 Prep and Pour Stab on Grade Area B
1080 | Install Roof Panets Area B

1050 | Install Exterior Metal Framing Area B
1055 | Install Escalator

Install Metal Siding Panels Area B
Restaurant

Install Temporary Barlers Restaurant
3010
3020
3025
3030

Cut Roof and Install Columns Restaurant
Roof Wk Constraint

Paich Concrete Floor Restaurant

Paich Roof Restaurant
Temporary ATO

1600  Temporary ATO Setup

Temporary Baggage

1625
1610
1615
2020
1630

Buid Temp Baggage Handing Tunnel

Temp Bag Makeup Opesations (Portering)
Set up Temp Baggage Tent
Owner Vacate Baggape Handing Area

Core & Shell

2015  Revise Security Fence io Include Area A
2017 Stant Area A Construction

2070 | Ground Loading Opesations.

2000  Asea A Construchon

2010  Demoliion Area A

2026 Install Sde Uthtles Area A

2025  Inslall Footings Area A

2027 | Insiall Foundation Walls Area A
2040 Structural Steel Erection Area A
2030 | Install Undenstab Utilites Area A
2060 | Install Roof Panel Area A

2050  Prep and Pour Stabe Ares A

2060 | Install Exterior Metal Framing Area A
2080 | Insial Suding Panels Area A

Closaout

230 | Punchilst Phase 1A

Cut and Remaove Concrets & Install Footings Restaurant

Fabricate, Ship & Deiver Temp Baggage Tent
Release Temp Baggage Tent for Fabrcation

Stant Construction of Temp Baggage Tunnel

Original
Duiration

5| 032T24A D4MG24A
15| 041 G244 DSZH24A.

Start

3005728244

8
10

a
20
20
15
)

3

o
2
S

15

O7ioti24
orioiizd
07524
o724
07125724
0712524
080124

030325
030325
030625
00625

07/01/24

30 0603244 O0THZ24

0 0603244

10

o
234
S
S

orioiizd
oriotiz4
oriotizd
o724
O7rz2izd

D8/01/24
08/01/24
080124
D8/08/24
DBI0524
DB/Z024
o224
Oav24/24
1015024
111224
MM224
111924
11/26/24
12/24/24

D1/21/25

Finish

o224
ori124
oTHzi24
0772424
OBM824
0621724
0BM424
09424

2/ 0419244 D244
5 0420244 D4/221244

030525

030725
031225

071824

oTHzi24

0572225
orHe24
O7/26/24

0BaT2e

05722125
0172025
OB/2B/24
0aM 124
1vozi24
10114724
1124
11125724
1112524
12/02124
12123724
0172025

021725

2023
Mo Desc Jan Feb Mar Apr May

2024
Jun Jul Aug Sep Oct Mow Dec

I natal Escalsior & Elwn:n:n' Pits Area B
I Instal Folndation Wals Area B
I I Stuctwal Steel Erection Area B

[l install Underslab Utiities Area B
B Frep end Pour Slab on Metal Deck Area B
i I Frep and Pour Slab on Grade Area B
I irstall Feof Panels Area B
I rstall Exteror Metal Framing Area B

I nsiad Escalaior
I Install Metal Siding Panels Area B

| Instal Temporary anérs Restaurant
§ Cutand Remowve Concrets & instal Footings Restaurant

I Terporary ATO Setup

- | Fabricate. Ship & Deliver Temp Baggege Tent
b, Release Temp Baggage Tent for Fabrication
I Eutd Temp Baggage Handiing Tunnel
‘ Start Construction of Temp Baggage Tunnel

Jan Feb

Mar

[] Cut Roof and Install Columns Restawant
S Roaf Work Constraint i
[I Patch Conerete Floor Restaurant

Fatch Roof Restaurant

[0 Setup Temp Baggage Tent
B Owner Vacate Baggage Handing Area

[ Revise Security Fence o Include Area A
A\ Stant Area A Construction

W Ground Ln&d-ng Operations
Area A Construction

I Demolition Area A
B instal Sie Uthties Area A
I irstall Footings Area A

I install Foundation Walls Area A
B tructural Steel Ereciion Area A
I install Undersiab Utities Area A

I Frep

[J.:l.: Date

[ Install Roof Panel Area A

and Pour Slabe Area A

[ | Punchlist Phase 14

I Iratall Extenor Metal Framing Area A
I intall Siding Panels Area A

Temp Bag Makeup Operatiof

Start Date:  01/02/24
Finish Date: 06/19/25
Data Date:  07/01/24
Run Date:  0&/28/24

Page 24

JOB #22.501- Rocky GUtIErrEZ Sitka Alrpt:-rt Termlnal ImprnvEments

Owner: City & Borough of Sitka
Architect: MCG Explore Design
Contractor: McG/Dawson Joint Venture

MG Dawson

Upcoming
Milestones

* Concrete slabs
poured on 1stand 2"
floors of the addition
in preparation for
escalator installation.

* Siding and Roof Panel
installation.

* Decommissioning of
the Jet Bridge

Coordination

* 10 months of
Temporary Operations
to facilitate
demolition and
construction of the
southwest terminal
building.
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PARCEL P

SECURE AREA
BOUNDARY

ALASKA AR

H

b A0ME OF
=] DURING
THIS PHASE

EXIETING BULDING FOOTPRINT

=N GRAY)™

AR A

CONSTRLUCTION
ACCESS GATE

k PHASE 1

ADDITION
N OUTLIMES
N\

b e e e L

. 5 - 0"

A/

______ - { LOT 84
LOTS

oo K. . SECURE AMD 20
" SIMILAR TO ——— PROFPOSED ADDITION
e AFPROVED KEYED SITS 5 OVER THE LOT

LOCKS

| LINE INTO LOT 5

HETRUCTIOM FENCE LINE

LRE AREA
INDARY

D S0

£ 1\SITE LAYOUT PLAN -

JULY 8, 2024 - SEPT. 30, 2024

LEGEND

Fenced Construction Yard

Secure Fencsline
Passenger circulation route

E Bagpage circulation rouls

— Apron Markings

TENNN| Constrscion haul routs
I:l Teminal Secure Areas
Secure Boundary

W 122 =14
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