MEMORANDUM

To: Mark Gorman, Municipal Administrator
Mayor McConnell and Members of the Assembly

From: Maegan Bosak, Planner |

Subject: Conditional Use Permit approval for Specialized Instruction School
205 Harbor Drive

Date: June 2, 2014

The Sitka Planning Commission is unanimously recommending approvali, with conditions, of
a conditional use permit for a specialized instruction school at 205 Harbor Drive, filed by
Emily Davis. The property is owned by Kirk and Marlene VanWinkle. The Board’s
recommendation followed a public hearing on May 20" 2014.

The applicant is requesting a conditional use permit in order to operate a specialized
instruction school, the Pacific Learning Center. Davis is a licensed educator who will be
offering a math and science based curriculum to students aged 3-6 for either a half or full day
schedule. The business will operate year round, Monday through Friday, from 9 am to 4:30
pm. The upper unit in the building is currently Van Winkle & Sons restaurant.

While the Central Business District is intended to have retail uses on street level, there are a
number of store fronts that do not have year round operations. The school will help draw
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The CBD Central Business District is designed specifically for concentrated retail, personal
and business services of all kinds satisfying all residents in one central location. It should
further prohibit exclusive residential or industrial uses which would interfere with the
development and col nuation of its col iive business purposes.

Public comment in support was received on the proposal from surrounding downtown
merchants.

The Planning Commission discussed parking and drop off/pick up safety issues with the
applicant. The applicant informed the Commission that parents will be required to check
children in and therefore would be walking them in and out of the building.






1. Site topography, slope and soil stability, geophysical hazards such as flooding,
surface and subsurface drainage and water quality, and the possible or probable effects of the
proposed conditional use upon these factors;

2. Utilities and service requirements of the proposed use, including sewers, storm
drainage, water, fire protection, access and electrical power:

3. Lot or tract characteristics, including lot size, yard requirements, lot coverage and
height of structures;

4. Use characteristics of the proposed conditional use that affect adjacent uses and
districts, including hours of operation, number of persons, traffic volumes, off-street
parking and loading characteristics, trash and litter removal, exterior lighting, noise,
vibration, dust, smoke, heat and humidity, recreation and open space requirements,
specifically that the school will be open during normal business hours;

5. Community appearance such as landscaping, fencing and screening, dependent upon
the specific use and its visual impacts.

ACTION: Motion PASSED unanimously 5-0 on a voice vote.

MOTION: M/S SPIVEY/WESTOVER move to approve the following findings 22.24.010
Conditional Uses as outlined by staff:

a. Amount of vehicular traffic to be generated and its impacts of the traffic on nearby land
uses;

b. Amount of noise to be generated and its impacts on surrounding land uses;

c. Odors to be generated by the use and their impacts;

d. Hours of operation, consistent with hours of operation of adjacent retail uses;

e. Location along a major or collector street;

f. Potential for users or clients to access the site through residential areas or substandard
street creating a cut through traffic scenario;

g. Effects on vehicular and pedestrian safety, specifically that parents will walk students into
the building, by the statement of the applicant that the parents will walk the students into the
building;

h. Ability of the Police, Fire, and EMS personnel to respond to emergency calls on the site;

i. Logic of the internal traffic layout, specifically the low 15 mph speed limit;

j- Effects of signage on nearby uses;

k. buffers are not appropriate;
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policies, and objectives or the Comprehensive Plan, specitically 2.1 Economic Goais ana
Policies;

m. Other cri' ~ that surface through public comments or Planning Commission Assembly
review, spec ly e significant amount of written public support by adjacent businesses.

ACTION: M on PAS D unanimously 5-0 on a voice vote.


































































CITY AND BOROUGH OF SITKA
Planning Commission
Minutes of Meeting
May 20, 2014

Present: Richard Parmelee (Chair), Darrell Windsor (Member), Cheryl Westover
(Member), Debra Pohlman (Member), Wells Wiliams (Planning Director),
Maegan Bosak (Planner I)

Members of the Public: Todd Fleming, Jeremy Twaddle, Tony Conforti, Paul Davis, Shannon
Haughland (Sitka Sentinel)

Chair Parmelee called the meeting to order at 7:01 p.m.
Roll Call:

PRESENT: 5 —Spivey, Windsor, Westover, Parmelee, Pohiman
Consideration of the Minutes from the May 6, 2014 meeting:

MOTION: M/S SPIVEY/WESTOVER moved to approve the meeting minutes for May 6,
2014.

ACTION: Motion PASSED unanimously 4-0 on a voice vote. Pohiman refrained from
voting as she was not present at last meeting.

The evening business:

MINOR SUBDIVISION
PARCEL C, SOUTH BENCHLANDS
SOl |D DEVELOPMENT, LLC.

Public hearing and consideration of a concept plat for a minor subdivision at Parcel C South
Benchlands off of Kramer Avenue. The property is on the lower side of Kramer Avenue and
above Sand Dollar Drive. The request will create a total of four lots. The request is filed by

i pr M, T soki vn ;. 11, Whitcomb } I
Subdivision.

Planning Director W ams reminds ( nmission of public comment and concern heard at the
last Plani 1g Commission meeting regarding drainage. Water is coming from the top of Kramer
through the middle of Parc C. Williams encourages citizens to continue participating in the
dis ssion, howey at this time the Commission is only looking at a minor subdivision at the
very ends of the parcel.

Cor issioner Westover brings up proposed greenbelt. She would like that included in a motion
for future development.

Cor issioner Parmr 2e talks about the drainage concerns and how Sound Development is
trying to make the problem better than what it is now. He invites Todd Fleming and Jeremy
Twaddle to come forward and discuss the final plat.
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APPLICANT: Todd Fleming and Jeremy Twaddle, both of Sound Development, LLC., come
forward stating there have been no changes to the plan since the last meeting. Twaddle states
that follow up motions should wait until the major subdivision process. Commissioner Parmelee
agrees. Fleming says Sound Development proposed the greenbelt and will include it in the
future development on good faith however it is not required.

PUBLIC COMMENT: Tony Conforti, 104 Sand Dollar Drive, says he appreciates the greenbelt
and if that is included in the future plans, he will be “happy as pie.”

COMMISSIONER DELIBERATION: Commissioner Spivey commented on how the focus
should remain on the minor subdivision as presented. He states land will be sold to the current
adjacent property owners in most cases and so there should be no change to the neighborhood.

Commissioner Westover talks that there is a misconception over the greenbelt. No legal
requirements.

MOTION: M/S SPIVEY/WESTOVER move to approve a minor subdivision at Parcel C
South Benchlands off of Kramer Avenue. The property is on the lower side of Kramer
Avenue and above Sand Dollar Drive. The request will create a total of four lots. The
request is filed by Sound Development, LLC. The property is also known as Tract A12-
[, Whitcomb Heights Ill Subdivision.

ACTION: Motion PASSED unanimously 5-0 on a voice vote.

MOTION: M/S WESTOVER/WINDSOR move to approve a motion encouraging full
participation from property owners in a discussion over drainage and greenbelt issues
for any future development of Track C.

ACTION: Motion PASSED unanimously 5-0 on a voice vote.

VAP!'ANCE REQUEST
LO 6 GAVAN SUBDIVISION
SAM SMITH

P 7, d ] o . f / n
Smmnth. 1he request Is to reduce the front setback trom 20 feet to 16 feet and reduce the side
setback from 8 feet to 5 feet for construction of a new garage. The pro; ly is also known as Lot
26  wvan Subdivision. The owner of record is Sam Smith.

Planner |, Bosak, describes the location of the lot, neighborhood, surrounding properties and
variances being requested. The applicant intends to construct a two car garage.

APPLICANT: Sam Smith, applicant, shares that the driveway doesn’t go straight into the
garage because of wetlands. He didn’t want to disrupt the area so instead cars will enter to the
side. He forsees no other variances needed.

PUl IC COMMENT: No public comment.
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COMMISSIONER DELIBERATION: No Commissioner questions. Commissioners are in
support due to the property side being adjacent to public lands and privacy created by large
trees.

MOTION: M/S SPIVEY/WESTOVER move to approve the following findings:

1. That there are special circumstances to the intended use that do not apply generally
to the other properties, specifically the presence of wetlands limiting the development
options;

2. The variance is necessary for the preservation and enjoyment of a substantial
property right of use possessed by other properties but are denied to this parcel,
specifically building a garage on the property;

3. That the granting of such a variance will not be materially detrimental to the public
welfare or injurious to the property nearby parcels of public infrastructure, specifically
that Georgeson Loop will not be affected and that side of the lot is publicly owned:;

4. That the granting of such a variance will not adversely affect the Comprehensive Plan.
It is in line with Comprehensive Plan 2.3.1 To guide the orderly and efficient use of
private and public land in a manner that maintains a small-town atmosphere,
encourages a rural lifestyle, recognizes the natural environment, and enhances the
quality of life for present and future generations without infringing on the rights of private
landowners.

ACTION: Motion PASSED unanimously 5-0 on a voice vote.

MOTION: M/S SPIVEY/WESTOVER move to approve a variance request at 1301
Georgeson Loop filed by Sam Smith. The request is to reduce the front setback from 20
feet to 16 feet and reduce the side setback from 8 feet to 5 feet for construction of a new
garage. The property is also known as Lot 26 Gavan Subdivision. The owner of record is
Sam Smith.

ACTION: Motion PASSED unanimously 5-0 on a voice vote.

CONDITIONAL USE PERMIT
LOT 1 VANWINKLE SUBDIVISION
EMILY DAVIS

blicl ing 1d w fon of a ning condi mit filec + nily
at 205 Harbor Drive. The request is to operate a specialized instruction school in the Central
Business District zone. The property is also known as Lot 1 VanWinkle Subdivision. The owner
of record is Kirk and Marlene VanWinkle.

Planner |, Bosak, describes request and informs the Commission on the parameters of the
central business district zone.

APPLICANT: Paul Davis, for Emily Davis, comes forward to answer questions and explain the
req st. Davis plans to offer specialized instruction for early learners through a math and
science based program. There have been lots of parents and other businesses in support of the
idea. They plan to operate the school year around with morning and afternoon sessions. The
ren | building provides just over 2000 square feet of student useable space and 2800 square
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3. Lot or tract characteristics, including lot size, yard requirements, lot coverage and
height of structures;

4. Use characteristics of the proposed conditional use that affect adjacent uses and
districts, including hours of operation, number of persons, traffic volumes, off-street
parking and loading characteristics, trash and litter removal, exterior lighting, noise,
vibration, dust, smoke, heat and humidity, recreation and open space requirements,
specifically that the school will be open during normal business hours;

5. Community appearance such as landscaping, fencing and screening, dependent upon
the specific use and its visual impacts.

ACTION: Motion PASSED unanimously 5-0 on a voice vote.

MOTION: M/S SPIVEY/WESTOVER move to approve the following findings 22.24.010
Conditional Uses as outlined by staff:

a. Amount of vehicular traffic to be generated and its impacts of the traffic on nearby
land uses;

b. Amount of noise to be generated and its impacts on surrounding land uses;

c. Odors to be generated by the use and their impacts;

d. Hours of operation, consistent with hours of operation of adjacent retail uses;

€. Location along a major or collector street;

f. Potential for users or clients to access the site through residential areas or
substandard street creating a cut through traffic scenario;

g. Effects on vehicular and pedestrian safety, specifically that parents will walk students
into the building, by the statement of the applicant that the parents will walk the students
into the building;

h. Ability of the Police, Fire, and EMS personnel to respond to emergency calls on the
site;

i. Logic of the internal traffic layout, specifically the low 15 mph speed limit;

J- Effects of signage on nearby uses;

k. buffers are not appropriate;

|. Presence of existing or proposed conditional use in a specific location to the goals,
policies, and objectives of the Comprehensive Plan, specifically 2.1 Economic Goals and
Policies;

m. Other criteria that surface through public comments or Planning Commission
Assembly review, specifically the significant amount of written public support by adjacent

ACTION: Motion PASSED unanimously 5-0 on a voice vote.

A TION: M/S SPIVEY/WESTOVER move to recommend approval of a learning center
conditional use permit filed by Emily Davis at 205 Harbor Drive with the following
conditions. The request is to operate a specialized instruction school in the Central
Business District zone. The property is also known as Lot 1 VanWinkle Subdivision. The
owner of record is Kirk and Marlene VanWinkle.

1. Contingent upon a completed satisfactory life safety inspection.

2. The fa ty shall be operated consistent with the application and plans that were
submitted with the request and in general conformance with the staffing and student
ratio as presented.
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3. The facility shall be operated in accordance with the narrative that was submitted with
the application.

4. The applicant shall submit an annual report within 9 months and come in front of the
Planning Commission for an annual review.

5. The Planning Commission, at its discretion, may schedule an additional public hearing
at any time for the purpose of resolving issues with the request and mitigating adverse
impacts on nearby properties.

6. Failure to comply with any of the conditions may result in revocation of the conditional
use permit.

ACTION: Motion PASSED unanimously 5-0 on a voice vote.

PLANNING DIRECTOR’S REPORT: No June 3" Planning Commission meeting.

PUBLIC COMMENT: No public comment.

ADJOURNMENT:

MOTION: M/S SPIVEY/WESTOVER moved to adjourn at 7:54 pm.

ACTION: Motion PASSED unanimously 5-0 on a voice vote.

Richard Parmelee, Chair Maegan Bosak, Secretary
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Notice of Public Hearings

The Assembly of the City and Borough of Sitka will hold a public hearing during a regular
meeting scheduled Tuesday, June 10, 2014 on the following items:

Public hearing and consideration of a learning center conditional use permit filed by
Emily Davis at 205 Harbor Drive. The request is to operate a specialized instruction
school in_the Central Busi~=ss District zone. The property is also known as Lot 1
VanWinkle Subdivision. The owner of record is Kirk and Marlene VanWinkle.

Please see the hearing description on back of page. The Assembly may take action on June 10,
2014,

The Assembly meeting will begin at 6:00 pm in Harrigan Centennial Hall at 330 Harbor Drive in
Sitka.

Interested residents are encouraged to make comments during the meeting and written
comments can be submitted to the Municipal Clerk at 100 Lincoln Street.



Cond*i~nal use permit at 205 Harbor Drive:

The applicant is requesting a conditional use permit for a learning center at 205 Harbor Drive. This would
allow the applicant to operate a specialized instruction school in the Central Business District zone. The
Business plans to operate year round with no more than 35 students and 1-4 staff depending on
enrollment. The learning center will be for students aged 3-6 and operate from 9 am to 4:30 pm. The
conditional use permit will be required to have an annual review in front of the Planning Commission to
mitigate any concerns.

The CBD Central Business District is designed specifically for concentrated retail, personal and business
services of all kinds satisfying residents in one central location. It should further prohibit exclusive
residential or industrial uses which would interfere with the development and continuation of its cohesive
business purposes.
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V.
V.
VI.

Sitka Planning Commission Agenda
Tuesday, May 20, 2014
Held in Harrigan Centennial Hall
330 Harbor Drive, Sitka, Alaska
7:00pm

CALL TO ORDER AND ROLL CALL
CONSIDERATION OF THE MINUTES FROM May 6, 2014
THE EVENING BUSINESS

A. Public hearing and consideration of a final plat for a minor subdivision at Parcel C South

Benchlands off of Kramer Avenue. The property is on the lower side of Kramer Avenue and
above Sand Dollar Drive. The request will create a total of four lots. The request is filed by Sound
Development, LLC. The property is also known as Tract A12-lll, Whitcomb Heights IlI
Subdivision.

Public hearing and consideration of a variance request at 1301 Georgeson Loop filed by Sam
Smith. The request is to reduce the front setback from 20 feet to 16 feet and reduce the side
setback from 8 feet to 5 feet for construction of a new garage. The property is also known as Lot
26 Gavan Subdivision. The owner of record is Sam Smith.

Public hearing and consideration of a learning center conditional use permit filed by Emily
Davis at 205 Harbor Drive. The request is to operate a specialized instruction school in the
Commercial Business District zone. The property is also known as Lot 1 VanWinkle
Subdivision. The owner of record is Kirk and Marlene VanWinkle.

PLANNING DIRECTOR'S REPORT
PUBLIC BUSINESS FROM THE FLOOR
ADJOURNMENT

NOTE: Individuals having concerns or comments on any item are encouraged to provide written comments
to the Planning Office or make comments at the Planning Commission meeting. Written comments mav be

U

ot ining e in ly Hall, | to fsit or faxed to

6138. .....e with questions may call (907) 747-1814.

Publish: May 12 and 14



