
Water Utility

Financial Analysis

As Of, And For the Fiscal Year Ending June 30, 2017

KPI Dashboard

Indicator Amount Compared

To Last Yr

Compared

To Plan

Revenue 2,287,380
o o

Earnings Before Interest (187,864) ♦
Earnings Before Interest and
Depreciation

925,293

♦ o
Net Income 677,812 ♦ o
Total Working Capital 2,035,671

Repair Reserve (1% of PPI) 359,381 o O
Working Capital Appropriated For

Projects

874,306

o o

Undesignated Working Capital 801,894 ♦ o
Days Cash on Fland, Total Working

Capital

402

o

Days Cash on Hand, Undesignated

Working Capital

158

o o

The Water Fund is stable and Its performance to date in FY2016 was ahead of plan. The Water
Fund fiscal plan set a total working capital target of $1,844,895 as of June 30, 2017; actual total
working capital of $2,035,671 exceeded the plan target by $190,776. The Water Fund is fully
funding depreciation through its generation of positive cash flow.

Looming concerns in the water fund are alarming. The water fund is heavily dependent on debt
financing for repairs and renovations. Total undesignated working capital is $801,894 and is
insufficient to meet near-term and future capital requirements. Key among these capital
requirements is an unavoidable, multi-million-dollar capital expenditure, an alternative water










































