
                   
POSSIBLE MOTION 

 
I MOVE TO authorize the sale of two pieces of 
equipment valued at over $25,000 each, in 
accordance with Sitka General Code 18.10.020. 



 
 

CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 
 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
Thru:  John Leach, Municipal Administrator  
   
From:  Mark Seavey, Public Works Director (acting) 
 
Date:  May 21, 2025 
  
Subject: Sale of Surplus Items over $25K  
 
 
 
Background 
The Public Works Department held an auction (competitive bid) for surplus items no 
longer in service ending in April 2025. Two of the items require assembly approval in 
accordance with section 18.10.020 of the Sitka General Code prior to sale. 
     #247 1992 CAT 140 Grader (Streets) $36K bid 
     #375 2006 MorBark 1000 Tub Grinder (Solid Waste) $51K bid  
 
Analysis 
Equipment #247 is a 33 year-old grader that was replaced in 2022 by equipment #516, 
which is a 2022 CAT 150 Grader. Additionally, the Streets Division has a 2011 CAT 140 
Grader. The Streets Division does not need a third grader and this one is taking up 
limited space at the Public Service Center Complex.  
 
Equipment #375 is a 19 year-old tub grinder purchased by the Solid Waste Division for 
use at the Kimsham Landfill. Following closure of the landfill, attempts were made to re-
purpose the grinder for tires and glass but these efforts yielded poor results and 
additional maintenance. The tub grinder has not been used in several years and will 
continue to decline in material condition. The MorBark multi-bagger was optional 
equipment purchased at the same time and is to be included with the sale of the tub 
grinder. 
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Fiscal Note 
Equipment #247 Original (1992) Purchase Price ~$130K (30 Years in service) 
Equipment #375 Original (2006) Purchase Price ~$190K (15 Years in service) 
(Morbark Multi Bagger Original Purchase Price ~$47K) 
 
Recommendation 
Upon discussion with all divisions, no feasible use for this equipment was identified. I 
recommend sale of the equipment so it may be restored and reused elsewhere. This 
supports initiatives of the administrator to remove excess/unused property and in a 
higher tier of the waste management hierarchy than scrapping/recycling. 
 
  
Encl: Enclosure 1 (#247 Acquisition Data) 
 Enclosure 2 (#247 Photo) 
 Enclosure 3 (#375 Acquisition Data) 
 Enclosure 4 (#375 Photo) 
 



Enclosure 1



Enclosure 2



Enclosure 3



Enclosure 4
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