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CLG GRANT APPLICATION 
Office of History & Archaeology 

Alaska Department of Natural Resources 
550 West 7th Avenue, Suite 1310 

Anchorage, Alaska 99501 

 FY24 Historic Preservation Fund: Grants for Certified Local Governments 

      Deadline: Applications are due by 3:00 pm on Friday, February 7, 2025 
The Certified Local Government (CLG) listed below is applying for a reimbursable 
60-40 matching grant from the National Park Service, Historic Preservation Fund (HPF), 
administered through the State of Alaska, Office of History and Archaeology.

CLG Name: ____________________________________________ 

Project Title:   _________________________________________

Federal Tax Identification Number:________________________ 

UEI: _____________________        VCUST: _________________ 

Type of CLG Grant Project: (Check project type below, as applicable) 

Budget Summary. Federal Award Request: $

a.  Total Project Cost (TPC)   $ 

b. Federal Share (60%)  $ 
c. Sponsor Share (40%)  $ 

Source of applicant (sponsor) share: (Use figures from “Sources” box on budget form) 
a. Cash $ 
b. In-kind Goods and Services $ 
c. Donated Goods and Services $ 

Name, title and contact information for the following: 
Grant Manager: 
Mailing Address: 
City, State, Zip: 
Telephone: 
E-mail Address:

Survey Public Preservation Education 
Predevelopment 
Development (See additional 
requirements on Page 14)

Inventory 
National Register Nomination 
Historic Preservation Planning 

https://www.nps.gov/subjects/historicpreservationfund/unique-entity-id.htm
Keith Nyitray
X

Keith Nyitray
X

Keith Nyitray
Japonski Island Boathouse: Siding, Accessibility, Insulation

Keith Nyitray
Peter Sherman
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Preservation Commission Chair: 
Mailing Address: 

Telephone: 
E-mail Address:

CLG Contact: 
Mailing Address: 

Telephone: 
E-mail Address:

Signature: Authorized Local Government Official Date 

Name and Title (Print or Type) 

Community Name 



Willingness to Comply with Grant Requirements 
1. I understand that this is a 60-40 matching grant program from the National Park Service Historic

Preservation Fund (HPF), administered by the State of Alaska Department of Natural Resources,
Office of History and Archaeology.

2. If awarded an HPF grant, I understand that it is my responsibility to comply with all pertinent
State and Federal regulations, the State-Local Grant Agreement, and requirements outlined in the
Historic Preservation Fund: Certified Local Government Grants Manual. Federal requirements
may include but are not limited to the following: Section 106 and Section 110, National Historic
Preservation Act (54 USC 306108);  Americans with Disabilities Act; Architectural Barriers Act;
National Environmental Policy Act; 2 CFR 200; and Build America, Buy America (also known
as the Infrastructure Investment and Jobs Act), P.L.
117-58, Section 70914.

3. Should this project be awarded, I understand that project records are subject to audit after
project completion, and that if such an audit questions expenditures for which I have been
reimbursed I will return an amount equal to the questioned expenditures.

4. I understand that no grant exists until the State Historic Preservation Officer (SHPO) signs the
State-Local Grant Agreement, even if the Alaska Historical Commission recommends funds for
my project. Any funds expended before the performance period specified on the fully executed
grant agreement or before obtaining the SHPO's signature may not be reimbursed without
specific approval.

5. I understand that this is a reimbursable grant program. It is my responsibility to front costs, then
seek reimbursement from the Office of History and Archaeology.

Signature: Authorized Local Government Official Date 

Name and Title (Print or Type) 
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CLG GRANT APPLICATION: FY24 

CLG: 

Project Name: 

PROJECT INFORMATION See Writing a Successful CLG Application for more detail. 

1. PROJECT DESCRIPTION – If needed, use continuation pages provided at the end of this
document. Please limit length to 2,000 word count.

a. Provide a brief introduction to your project including the aim, scope, and significance of the
project to your community.

http://dnr.alaska.gov/parks/oha/designations/writingclggrantapp.pdf
http://dnr.alaska.gov/parks/oha/designations/writingclggrantapp.pdf
Keith Nyitray
City & Borough of Sitka

Keith Nyitray
Japonski Island Boathouse - Continued Restoration,

Keith Nyitray
The Japonski Island Boathouse was built for the US Navy in 1941 and is part of the Sitka Naval Operating Base and US Coast Defenses National Historic Landmark. The property is owned by the City and Borough of Sitka and under long-term lease to the Sitka Maritime Heritage Society which is rehabilitating the building for public use as a working Maritime Heritage Center and strengthen our local historic preservation program. 

This project has several concurrent parts where each part (where required) will follow the design documents by NorthWind Architects of Juneau. The design is to federal Historic Preservation standards and the Secretary of the Interior's Standards for the Treatment of Historic Properties, under the Standards for Rehabilitation, and were approved by Alaska's State Historic Preservation Office.

The first part of the project is to purchase and install aluminum handrails as required for all existing exterior decks, ramps, and steps. This is an important step to meet City building codes and make the building open and accessible to the community and visiting members of the public alike,.

Next, we’ll construct the catwalk that spans the width of the northern wall of marine ways wall (between the workshop and exhibit room), the stairs down into the marine ways, and create a door and doorway from the catwalk into the exhibit room. This will allow visitors to the Maritime Heritage Center to more easily tour the facility as well as gain a sense of the large enclosed interior space of the historic marine ways

The third part would be to rehang and trim the two exterior doors on the eastern (exhibit room) side of the boathouse and install emergency “push/panic” bar exit devices on the interior side of both doors.

The fourth part would be to finish adding shiplap boards to all unfinished sections of the exterior walls (including areas that are under the eaves and gable end of the boathouse), apply a coat of primer paint where needed followed, then apply a final coat of exterior paint where needed on the new sections as well as the entire boathouse.

The fifth part is for 20 cubic yards of D1 gravel to be delivered and spread around the perimeter of the boathouse where needed so as to bring the surrounding grade up to the existing concrete pads primarily along the eastern and northern sides of the boathouse. Currently, the height discrepancy between the concrete pads and walkways and the surrounding ground is several inches and constitutes a tripping hazard as well as an impediment for wheelchair access. Excess gravel will be used to fill in existing low spots around the entire grounds of the Maritime Heritage Center so as to provide a safe, even, and level surface for all who visit the Maritime Heritage Center.
 
The sixth part would focus on adding insulation underneath the workshop, exhibit room, and new addition to meet the City of Sitka’s building codes fire suppression requirements as well as increase the energy efficiency of the boathouse rooms.

Finally, an open house will be held to show the community the work that has been done to the boathouse along with a presentation of how Sitka’s maritime and WWII history fits into the narrative of the United States history per the semi quincentennial of the United States and the restoration and conversion of the Japonski Island Boathouse into a Maritime Heritage Center. The center, once complete, will become an important community resource and educational component to locals and visitors from around the world as well.









 

Keith Nyitray



HPF Grant Application for CLGs 2 Rev: Nov 2024 

b. List any previous HPF grants this project has received. (Cite HPF number and grant name.)

c. Briefly describe the relationship of this project to past, present, or future preservation work.
1,500 word limit.

http://dnr.alaska.gov/parks/oha/designations/clggrantcatalog.pdf
Keith Nyitray
FY 2024: Japonski Island Boathouse, Fire Suppression (Phase II), Windows & Insulation, & Interior of Restroom) Grant # 23011 

FY 2023: Sitka Japonski Island Boathouse, Walls & Accesible Restroom  HPF/CLG Grant # 22004 

FY 2021: Japonski Island Boathouse Timbers, Grant #21007 
 
FY2019: Japonski Island Boathouse, NE Wall & Entry Addition Exterior  Grant #19007
 
FY2018: Japonski Island Boathouse, Southwest Wall, Grant #ST-18-3
 
FY2017: Japonski Island Boathouse Wall, Foundation, Utility Rehabilitation, Grant #17004
 
FY2015: Japonski Island Boathouse Door Rehabilitation, Grant #15015
 
FY2014: Japonski Island Marine Ways. City and Borough of Sitka, Grant #14607
Restoring all of the building's windows and for electrical wiring by a contractor.
 
FY2005: Japonski Island Boathouse, Grant #05454.
Foundation repair, artifact inventory and storage
 
FY2004: Japonski Island Boathouse Rehabilitation, Phase II, Grant #03428
Secure and paint building, clear site, install project sign. 
 
FY2003: Japonski Island Boathouse Design, Grant #03410
Structural survey and hazardous materials survey

Keith Nyitray
This project is the continuation of the ongoing rehabilitation and adaptive reuse project of the Japonski Island Boathouse into a dynamic “Maritime Heritage Center.” It will utilize the same SHPO-approved design documents used in previous projects and that will be used in future work, and continues the practice of engaging and educating the local community.
 
Over the years we have stabilized the Boathouse, restored the foundation, replaced the roof, and inventoried the building's contents. Historic windows have been restored, power, heat, and lighting has been added to the main workshop wing. Historic doors have been repaired, a small outbuilding was moved away from the main structure, the gable wall was repaired, and the existing winch shed was documented and removed. The main areas of the eastern, western and southwestern walls have also now been rehabilitated. 
 
We also built the new addition to the building that includes a main/visitor restroom and utility bathroom. The interior of the addition now has new flooring, windows, and entrance way door, and has been wired, insulated, and the bathroom partially plumbed, and the walls sided with both sheetrock and shiplap boards.

New exterior ADA compliant decks and ramps have been built on the northern and eastern sides of the boathouse and all the materials for a sprinkler system that will cover the entire boathouse have been purchased and are ready to be installed.
 
This proposed project will help bring us continue the necessary rehabilitation work and bring us into compliance with City building codes. It also connects to the future work of complete repair and upgrading the building envelope, and the goal of completing the rehabilitation of the Boathouse and converting it into a Maritime Heritage Center for public use and education. The project is the next step in the overall Japonski Island Boathouse rehabilitation project, bringing the building into use as part of Sitka's historic and cultural history and infrastructure, and providing ongoing education and activities for visitors from around the world and community residents alike… especially for the youth of our community.
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2. PRESERVATION OBJECTIVES

How does the project relate to annual CLG grant priorities established for this fiscal year? (Cite relevant 
grant priorities and explain how each relates to your project.)    500 word limit.

a. 

b. How does the project relate to the goals and objectives of the State Historic Preservation
Plan. (Cite relevant goals and objectives and how your project would further them.)
1,000 word limit.

http://dnr.alaska.gov/parks/oha/designations/clggrantcatalog.pdf
https://dnr.alaska.gov/parks/oha/clg/akclg.htm
http://dnr.alaska.gov/parks/oha/ASHPP%20Document.pdf
http://dnr.alaska.gov/parks/oha/ASHPP%20Document.pdf
Keith Nyitray

This project relates to three of the six annual CLG grant priorities. These being:

(#2) - Projects that address the rehabilitation of historic properties and leverage funds and resources.
Restoring and preserving defining elements of historic properties and addressing their sustainability
are encouraged. This project is rehabilitating a historic property, leveraging volunteer labor.

(#5) -  Projects that encourage historic preservation at the local level by supporting heritage and cultural
tourism programs and other preservation efforts that use historic properties to stimulate economic
incentives and community revitalization. Priority is given to projects that promote heritage tourism
via surveys, inventories, preservation planning, development of historic contexts, national register
nominations, education and interpretive materials, and predevelopment/development projects.
This project is high profile, in downtown Sitka, and the building will be a cultural and heritage center.

(#6) -  Historic preservation projects that address the 250th anniversary of the Declaration of Independence
(2026) are a priority. The nation's semiquincentennial is an opportunity for all Alaskans to
commemorate and learn how the 49th state has shaped American history. Suggested are projects that
emphasize the historic preservation of properties, including National Register nominations, while
reflecting the America 250 commemoration theme, The Power of Place.

The culminating open house will not only show the work and demonstrate historic preservation principles, there will be a history presentation on how Sitka's maritime and WWII history fits into the larger narrative of the history of the United States.
 


Keith Nyitray
In accordance with the issues and goals of the State Historic Preservation Plan (as outlined on page 22 of the plan), this project:

- Increases the knowledge and understanding of Alaska's heritage and historic preservation.

- Preserves and protects Alaska's cultural resources.

- Increases awareness of the environmental, social, and economic benefits of historic preservation.

- Strengthens local preservation efforts.
 
This project will not only preserve a historic building, it will also publicize and present to the public information about the goals and methods of historic preservation, especially in relation to our community's history, and the development of culture and heritage tourism, and the use of the Secretary of the Interior's Standards for the Treatment of Historic Properties.
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c. Describe how the project meets an identified historic preservation priority of your community.
Does the project contribute to the implementation of your local historic preservation plan?
If so, how?  1,000 word limit.

Keith Nyitray
Sitka Comprehensive Plan 2030 - Historic, Cultural and Arts Resources Goal: Celebrate Sitka's historic, cultural, and art resources, which are: Ethnically, religiously, and racially diverse, Highly valued and essential to defining Sitka and local quality of life, Integral to the economic base of the community.

The rehabilitation and re-use of the Japonski Island Boathouse is a celebration of Sitka's diverse maritime heritage and our unique local history, which is a defining part of our local culture. The Boathouse is an iconic structure on the Japonski Island shoreline. It has played a role in multiple defining eras of Sitka's history, beginning with the Sitka Naval Operating Base and later as the repair facility for Sitka's fleet of Shore Boats. Its multilayered history reflects the development of contemporary Sitka's population, economy, and culture. 

This project will contribute to its preservation and eventual re-use for future generations. Moreover, its re-use as a maritime heritage center will contribute to the economic vitality of our community as a visitor facility.
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b. Identify the local government personnel who will act as Grants Manager for the project.

3. PROJECT PERSONNEL- The Project Manager (PM) must have proven experience working on
historic preservation projects. If the project is a survey, inventory, or National Register nomination,
the PM must meet the professional qualification standards in 36 CFR 61. If not identified in this
application, the Office of History and Archaeology must review selection of Project Manager prior to
finalization of the contract with the individual.

a. Note who will act as Project Manager (PM). Attach the PM's résumé showing past experience
working on preservation projects. List any previous HPF Projects the PM has worked on.
(If planning to contract with PM after grant is awarded, outline the job qualifications that will be
required.)  1,000 word limit.

Keith Nyitray
The Grants Manager will be Peter Sherman, Grants Accountant for the City and Borough of Sitka, who will review and submit quarterly reports on behalf of the SMHS.

Keith Nyitray
Project Manager Rebecca Poulson, Board Member of the Sitka Maritime Heritage Society, has over two decades of experience in historic preservation. She is qualified as a Historian under the Professional Qualification Standards, with substantial original research in the the history of the Sheldon Jackson School. Historic Preservation Fund projects include: 
HPF Grant #2204 Japonski Island Boathouse, Walls & Accessible Restroom
HPF Grant #21006 Fraser Hall Heating System Design
HPF Grant #21007 Japonski Island Boathouse Timbers
HPF Grant #19007 Japonski Island Boathouse, NE Wall & Entry Addition Exterior  
HPF Grant #ST-18-3 Japonski Island Boathouse, Southwest Wall, 
HPF Grant #17004 Japonski Island Boathouse Wall, Foundation, Utility Rehabilitation 
HPF Grant #15015 Japonski Island Boathouse Door Rehabilitation, 
HPF Grant #14607 Japonski Island Marine Ways. City and Borough of Sitka, 
Restoring all of the building's windows and for electrical wiring by a contractor.
HPF Grant #05454 Japonski Island Boathouse,.Foundation repair, artifact inventory and storage
HPF Grant #03428 Japonski Island Boathouse Rehabilitation, Phase II, Secure & paint building, install project sign. 
HPF Grant #03410 Japonski Island Boathouse Design, Structural survey and hazardous materials survey
HPF Grant # 19018 Fraser Hall Wiring
HPF Grant # 18015 Sheldon Jackson School, Power Plant and Laundry
HPF Grant # 18023 Fraser Hall Classroom Rehabilitation
HPF Grant # 18003 Fraser Hall Exterior Walls and Entry Restoration, Sheldon Jackson School 
HPF grant # 16013 Fraser Hall Façade, Sheldon Jackson School
HPF grant # 16003 Whitmore Hall Façade, Sheldon Jackson School
HPF Grant #14608 North Pacific Hall Façade Restoration
HPF Grant #12563 Fenestration: North Pacific Hall, Sheldon Jackson Campus
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c. Describe the local historic preservation commission’s role in the project. Attach a resolution
from the commission supporting the project.

d. Identify volunteer personnel and their tasks.

e. Identify any additional contractors to be used and expected duties. Attach résumés for all qualified
historic preservation professionals working on the project.

300 word limit.

300 word limit.

Keith Nyitray
No contractors will be used for this project. All labor will be done by volunteers.

Keith Nyitray
Over several decades, and throughout this entire project, the City’s Historic Preservation Commission (HPC) has been a major supporter of this project. We work with them on a regular basis to keep them informed of our progress and that we’re still meeting all local, state, and federal requirements for historic restoration & rehabilitation projects.

In recent informal discussions with members of the HPC it is understood that they will formally recommend this project to the City and Borough of Sitka at the next monthly meeting. Said resolution will be forthcoming after their next meeting in January, 2025.

The HPC will continue to be kept updated with reports at its monthly meetings, and will be invited to the open house.


Keith Nyitray
The Executive Director of the Sitka Maritime Heritage Society (Keith Nyitray), will plan for the various projects, order materials, keep track of and pay for purchases, keep a record of all in-kind donations and volunteer labor, and in general facilitate all work by the volunteers. The Executive Director (with assistance from the Board of Directors) will also set up and advertise events (volunteer work parties, open houses, and history presentations) as well as publicize the project online, via local media, and on social media as needed.
 
Besides having a strong and dedicated pool of talented volunteers that include professional carpenters, woodworkers, & painters, we also have a diverse pool of both community and college volunteers that help out with any and all tasks needed. These volunteers will attach the required handrails to the decks, ramps, & walls as needed, pour concrete for, and build, the catwalk in the marine ways, make the doorway and door into the exhibit, place the insulation underneath the boathouse, and make, sand, prime, paint and hand the needed exterior siding, and assist with all other projects under this grant.

Our dedicated volunteer woodworkers and carpenters include, but are not limited to: Richard Doland, Rebecca Poulson, Joe D’Arenzio, Terry Perensovich, Greg Watchers, & Stan Barge. These individuals constitute the “core” group of our professional volunteers and most have been volunteering for year after year.
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4. WORK PLAN. Thoroughly address all items necessary for your project type. See Writing a
Successful CLG Application for more detail. Use continuation sheets if needed.

a. Explain how the project will be undertaken.

1,000 word limit.

http://dnr.alaska.gov/parks/oha/designations/writingclggrantapp.pdf
Keith Nyitray
The Japonski Island Boathouse was built for the US Navy in 1941 and is part of the Sitka Naval Operating Base and US Coast Defenses National Historic Landmark. The property is owned by the City and Borough of Sitka and under long-term lease to the Sitka Maritime Heritage Society which is rehabilitating the building for public use as a working maritime heritage center. 
 
This project uses approved full design documents by NorthWind Architects of Juneau. The design is to federal Historic Preservation standards and the Secretary of the Interior's Secretary of the Interior's Standards for the Treatment of Historic Properties, under the Standards for Rehabilitation, and were approved by Alaska's State Historic Preservation Office (SHPO).

To achieve the goals of this project SMHS will hold weekly volunteer work parties from 9:00 till noon (or later as needed) on every Saturday throughout the year with exceptions for holidays and very inclement weather. Work parties will also occasionally be held during the weekdays when students from the local “Outer Coast College” volunteer to help out as part of their community service obligations.
 
On award of the grant, SMHS submit the project to the State Historic Preservation Officer for review per Section 106 of the NHPA. The property currently has a 17 year historic preservation covenant as signed and registered by the City & Borough of Sitka and SHPO.

Also upon award of the grant the first order of business will be to apply to the City & Borough for any and all necessary building permits and then begin ordering the materials for the exterior siding. As the grant will (hopefully) come through at the start of the 2025 summer season and the weather is more clement, our priority will focus on working on the exterior of the boathouse, mainly making and installing the siding under the eaves and gable end of the boathouse. Because weather is always an important factor when working outside in SE Alaska, the priming and painting those boards and other external walls of the boathouse will also be a priority. (It should be noted that volunteers will get training in how the Secretary of the Interior's Standards for the Treatment of Historic Properties are applied in practice, along with our handout with a summary of those standards.)

Concurrently, during the Summer and into the Fall of 2025, and depending on the weather and the depth of the pool of volunteers on any given work day, insulation will be purchased as needed and volunteers will begin installing the insulation underneath the workshop, exhibit room, and new addition.

Volunteer work on constructing the catwalk and creating the doorway into the exhibit room will most likely take place during the Winter months of 2025/2026 as the construction will be in an enclosed space and out of the weather.

Work on attaching the prefabricated handrails to the decking, ramps, and stairways along with obtaining the gravel and having that spread out as needed for safer access to the boathouse will most certainly wait till the Spring/Summer of 2026.

Lastly, towards the end of the grant timeline, the SMHS will hold an open house so as to share the work done under the grant and also have a presentation on how Sitka's maritime heritage and WWII history fits into the narrative of the United States history per the semi quincentennial of the United States and the restoration, rehabilitation, and conversion of the Japonski Island Boathouse into a Maritime Heritage Center. 
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b. Describe the geographic area encompassed by the proposed project. For survey, inventory,

c. Cite any planning studies, condition assessments, design drawings, research reports,

development, and National Register nomination projects, attach maps of the project area.
Include the estimated number of buildings, structures, sites, square miles, etc., to be
addressed.    500 word limit.

publications, or other sources of relevant information you plan to use for this project.
500 word limit.

Keith Nyitray
This proposed project will take place at the Japonski Island Marine Ways, 1490 Seward Street, Sitka, Alaska. All work will take place on the building. (Map and photos attached)

Keith Nyitray
This project will utilize design documents by NorthWind Architects of Juneau. The design is to federal Historic Preservation standards and the Secretary of the Interior's Standards for the Treatment of Historic Properties, under the Standards for Rehabilitation, reviewed by the National Park Service, and were approved by Alaska's State Historic Preservation Office.
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d. Provide a work schedule showing months, expected activities, and benchmarks to achieve
throughout the grant period of performance. 500 word limit.

Keith Nyitray
Work Schedule:

Upon award of the grant, we will do the Section 106 request and apply for any necessary building permits from the City & Borough of Sitka.

May/June 2025 (Grant executed?): Ordering lumber and materials needed to install the exterior siding under the eaves and gable end of the boathouse. 

June 2025 - September 2025: In weekly work parties, volunteers will “rabbit” purchased lumber to make the needed shiplap boards for the exterior siding. These boards will then be sanded, primed, painted, and attached to the boathouse where needed.

June 2025 - December 2025: Purchase needed insulation and, during weekly work parties when enough help is available, volunteers will begin installing the insulation underneath the workshop, exhibit room, and new addition. 

September 2025 -  May 2026 - Somewhere during this timeframe (depending on finances and volunteer pool) the materials needed to construct the marine ways catwalk will be purchased and, during weekly work parties, volunteers will begin pouring the concrete footings and then build the actual catwalk.

May 2026 - September 2026 - Install the purchased handrails and obtain the 20 cubic yards of gravel to spread out, level the yard, and create a safer access to all portions of the rehabilitated historic boathosue.
 
Before the required completion of work in September 2026 we will hold a public open house and presentation showcasing the work done via the grant and conduct a presentation on how Sitka's maritime and WWII history fit into the narrative of preserving this national historic landmark.
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5. FINAL PRODUCTS

a. Describe publications, workshops, audio-visual materials, reports, websites, brochures, survey
materials, nominations, interpretive signs, etc., that will be produced as part of the proposed
project. Identify the intended audience and where the public will be able to access these
materials. Describe how you will inform your community about the project.1,000 word limit.

Keith Nyitray
The main exterior visual product(s) will be the installation of the handrails on all the decks, ramps, and stairways along with the last of the shiplap boards to be installed on the exterior of the boathouse under the northern gabkle end and east and west roof eaves. It should be noted that the boathouse is visually prominent from the O’Connell bridge and from across the Channel in downtown Sitka. 

The other main product will be the insulating of all the floors of the boathouse which will help us meet the City’s building codes as well as improving the energy efficiency of the rehabilitated Japonski Island Boathouse.
 
The work, and especially the volunteer work parties, will be promoted on the SMHS website, in social media, and in the newspaper and radio announcements.  In adition, a Fall newsletter will be created and distributed to all members and business sponsors as well as being posted and archived on our website.
 
Another product will be a presentation at our annual meeting in the Spring of 2026. The presentation will go over the prior year’s achievements as well hold a panel discussion on  particular aspect of Sitka’s maritime heritage and history. The presentation will be recorded and placed on the SMHS website/YouTube channel. This will also be available on the SMHS website. 
 
The intended audience is mainly the residents of Sitka, Alaska, especially young people who will be able to attend workshops and events in the building, with this work. The audience is also visitors to Sitka (Sitka saw over 550,000 cruise ship visitors in 2024), and a world-wide audience through the web.
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6. ADDITIONAL INFORMATION

a. Attach letters of commitment and support, as appropriate, from teachers, historical societies,
museums, Native groups, and others. (Note attachments below.)

b. Attach other relevant information, such as links to pertinent websites and copies of photographs.
5 image limit. Please do not include reports. (Note attachments below.)

7. BUDGET: Maximum Federal Requests are $50,000 for Development projects; $25,000 for other
Project Categories.
Your budget submittal shall consist of one narrative and two tables. Use fillable Excel worksheet or
submit similar budget tables, and complete the narrative portion below for this Budget section.

a. Budget Summary table identifying planned cost share of 60% federal and 40% match
b. Matching Share table showing sources of match.
c. Budget Narrative explaining costs in detail and describing how costs were calculated.

BUDGET NARRATIVE: Describe activities to be performed under Personal Services, Contractual 
Services, Supplies/Materials, Travel, and Other cost categories. 

a. Personal Services: describe work each position/person will perform for the proposed project.
1,000 word limit.

Keith Nyitray
SMHS Website - sitkamaritime.org

Photograps are in attachement


Keith Nyitray
See attached budget summary and matching share table.

The executive director of the Sitka Maritime Heritage Society will plan, order materials and in general facilitate and keep record of all work by volunteers. He will also carry out all grant requirements (reports, requesting Section 106 approval, etc.)
 
Volunteers will install handrails, door hardware, mix & pour concrete, build catwalk, create doorway, install door, rabbit & sand  lumber to finish exterior siding/trim, spread gravel, insulate underneath the boathouse, prime & paint exterior, & general labor as needed. Total volunteer time is estimated to be ± 800 hours. 

In accordance with the 2024 Alaska/Federal minimum rate for “in-kind” volunteer labor contributions, basic volunteer construction labor will be valued at will be $35.51 per hour. For more skilled carpenters and woodworkers their “in-kind” volunteer labor contributions will be valued at $45.00 per hour, and for a licensed contractor who volunteers their time on the project their “in-kind” volunteer labor contributions will be valued at $80.00 per hour. All together, the combined “in-kind” labor contributions is expected to meet, or exceed a total of $31,300.



Keith Nyitray
None at this time
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b. Contractual Services: List contractor name(s), if known. Describe work each will perform. 
       500 word limit.

c. Supplies/Materials: Describe types of materials and/or supplies required for this project, how
they relate to the project, estimated quantities, etc.  500 word limit.

d. Travel: Identify who will be traveling, how many trips are anticipated, trip purpose, and
destination.  500 word limit.

Keith Nyitray
No travel will be necessary.

Keith Nyitray
- Prefabricated Aluminum handrails purchased from a local business for decks, ramps, & stairs to meet City
building codes
- Lumber for marine ways catwalk - 4x4x12 posts, 2x8x10 boards for joists, 2x6x10 boards for decking to provide access between rooms
- Concrete - to make footings for the posts for the marine ways catwalk
- Bales of R23 rockwool to insulate underneath the workshop, exhibit room, and new addition
- Simpson ties - to hold the underfloor insulation in place
- Gravel to improve access to the facility and reduce any hazardous height discrepancies
- Paint & painting supplies to prime & paint new shiplap boards and exterior of fcility where needed
- Panic bars and misc. hardware for exterior doors on the exhibit wing of the boathouse
- Miscellaneous supplies - saw blades,nails, screws, drill bits, concrete bolts, etc.











Keith Nyitray
No contractors will be needed for this project.
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e. Other: Identify other costs which do not fall into one of the above categories. Explain purpose
and relevance to this proposed project. 500 word limit.

CHECKLIST 

Applicant, has your entity... 

maintained current certification under the Certified Local Government program? 

signed and dated this application? 

signed the form titled: Willingness to Comply with Grant Requirements? 

provided the information requested on each page of the application package? 

included a public outreach component? 

attached maps showing location of project? 

attached photographs or clear photocopies showing overall character of properties for survey, 

inventory, National Register nomination, pre-development and development projects? 

attached letters of support from the community and, if needed, property owners? 

attached a resolution supporting this proposal (or indicate you've requested one prior to the 

Alaska Historical Commission meeting to recommend awards)? 

explained historic preservation commission involvement in the project, and addressed its role in 

the review process? 

checked your budget for accuracy? 

Development projects: Have you included additional information described on page 14?  

Deadline: Applications are due 3:00 pm on Friday, February 7, 2025.

Only complete, signed, dated applications will be considered. 

Submit applications and questions to the CLG Program Coordinator 
at maria.lewis@alaska gov and  dnr.oha@alaska.gov

mailto:dnr.oha@alaska.gov
Keith Nyitray
 - Advertising: $400 (publicize events, print fliers, create mailers, postage)
- City Building Permits: $1,200 (estimated costs for all permits)
- City Grant Management Fee: $4,250 (based on prior 8.5% rate for city grant management)
- Equipment Rentals: $1,400 (concrete mixer, backhoe/skid steer)



Development: For development projects, additional information is needed. Provide the following items. 
(See OHA Application webpage for forms or examples, as needed.)   

1. Property Name as listed in National Register of historic Places
2. National Register Number  https://www.nps.gov/subjects/nationalregister/database-research.htm
3. Section 106 Review with OHA
4. Environmental Screening Worksheet
5. Owner’s Consent to work on Property
6. Public Notice of Potential Project: Provide dates and locations of notice to the general public, affected
agencies and tribes. Also provide a synopsis of any comments received.
7. Statement of Willingness to Execute a Covenant with OHA, if necessary

14HPF Grant Application for CLGs Rev: Nov 2024

https://www.nps.gov/subjects/nationalregister/database-research.htm
Keith Nyitray
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Continuation Page 1 
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Continuation Page 2



/Users/keithnyitray/Desktop/CLG/Draft CLG Budget copy.xlsx

 Total by Cost 
Category   Cost Category  Sponsor Share  Federal Share 

 $$  $             0.40  $              0.60 

 $    36,270.00 Personal Services

Grant Management (140 hrs @ $35.50/hr)  $       4,970.00 

Volunteer labor to install handrails, door 
hardware, mix & pour concrete, build catwalk, 
create doorway, install door, rabbit & sand  
lumber to finish exterior siding/trim, spread 
gravel, insulate underneath the boathouse, prime 
& paint exterior, & general labor as needed.

 $     31,300.00 

Travel -$                          $                  -   

Contractual -$                          $                  -   

 $    39,813.00 Supplies/Materials

Prefabricated aluminum handrails  $     22,000.00 
Lumber for catwalk posts, joists, & decking 
(4x4's, 2x8's, 2x6's)

 $       4,000.00 

(40) 80# Bags concrete for catwalk footings  $          800.00 
(400) sq ft cedar lumber to make shiplap boards 
for remaining exterior siding (under gable end 
and eaves)

 $       1,800.00 

(50) Bales R23 Rock Wool Insulation  $       6,000.00 
(9) Boxes 24" Simson Ties for insulation  $          400.00 
(20) cubic yards gravel - deliveredn, roughly 
spread

 $       4,000.00 

Primer, paint, clear coat, & painting supplies  $          400.00 
Hardware for exhibit wing doors 
(exterior/interior)  $            75.00 

Misc. supplies: saw blades, nails, deck screws, 
drill bits, concrete bolts, PPE  $          158.00  $          180.00 

 $      7,250.00 Other (specify)

Advertising 400.00$          

City building permits  $       1,200.00 
City of Sitka grant administration (prior 
administrative fee was 8.5% of grant)

 $       4,250.00 

Donations (equipment - skid steer)  $       1,400.00 

 $ 83,333.00 Total Project Costs (TPC)  $  33,333.00  $  50,000.00 

633.00$               Cash Expenditures
1,400.0$             In-kind Contributions

31,300.00$       Donations & Volunteer Time
33,333.00$       = Sponsor's 40% of TPC

Budget Summary:  CLG Grant Application

Matching Share: Sponsor's Sources of Match



Japonski Island Boathouse: Siding, Accessibility, Insulation 
 

 
 
 
 
 
 

 





 
Northwest view, Japonski Island Boathouse (2024) - looking Southeast 

 
 

 
Northeast view, Japonski Island Boathouse (2024) - looking Southwest 

Keith Nyitray
(no siding under upper gable eaves, no handrails, uneven ground)

Keith Nyitray
(no handrails on decks or ramps & several inch height discrepancy
between concrete pads and surrounding yard)



 
Catwalk: shaded gray area 

 

 
Uninsulated floor of workshop 
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