




 

CITY AND BOROUGH OF SITKA 

    A COAST GUARD CITY 

  
 

TOURISM TASK FORCE 
Membership & Directives 

MEMBERSHIP:  

 Sheet’ká Kwáan Sitka Tribe of Alaska 
Appointed  

 Sitka Sound Cruise Terminal 

 Ports & Harbors Appointed*  Community At-Large (2) 
 Sustainability Commission Appointed*  Visit Sitka (Ex-Officio) 
 Downtown Business Corridor  P&CD Director (Ex-Officio) 
 Tours and Attractions   Assembly Liaison 
 Business in General  Staff Liaison 

 

*Commissions may recommend one of their own members or a member of the public for 
appointment. Members of the public selected should be an advocate for interests and/or 
industries the Commission represents.  

 

DIRECTIVES:  

1. Review the City and Borough of Juneau’s findings regarding the idea to cap or limit 
tourism and make recommendations to the Assembly on applicability to Sitka. Make 
recommendations on appropriate strategies to pursue regarding levels of tourism in Sitka.  
 

2. Develop an annual review cycle for CBS tourism-related operations including review of 
service level delivery, gathering and reviewing community input, and making 
recommendations on changes in CBS tourism-related operations. Annual review cycle 
should also address desired uses of CPV funds. Identify a public-body to steward this 
review cycle.  
 

3. Assist in the development of a Tourism Management Best Practices (TMBP) program.  
 

4. Make recommendations on land use regulations and waterfront development policies that 
may be needed in light of the growing tourism industry. Identify gaps in regulations and 
permitting for tourism related commercial activities and make recommendations. 
 

5. Explore regional strategies to advance the needs and interests of Sitka and other 
Southeast Alaska communities regarding the cruise tourism industry.   
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