CITY AND BOROUGH OF SITKA

Meeting Agenda
City and Borough Assembly

Mayor Matthew Hunter
Deputy Mayor Bob Potrzuski
Vice-Deputy Mayor Steven Eisenbeisz
Tristan Guevin, Kevin Knox
Aaron Bean, and Aaron Swanson

Municipal Administrator: Mark Gorman
Municipal Attorney: Brian Hanson
Municipal Clerk: Sara Peterson

ASSEMBLY CHAMBERS
330 Harbor Drive
Sitka, AK
(907)747-1811

Tuesday, May 23, 2017 6:00 PM Assembly Chambers
REGULAR MEETING
I CALL TO ORDER
Il FLAG SALUTE
Ml ROLL CALL
Iv. CORRESPONDENCE/AGENDA CHANGES
17-100 Reminders, Calendars and General Correspondence
Attachments: Reminders and Calendars.pdf
Public Works Update.pdf
FEMA.pdf
V. CEREMONIAL MATTERS
17-090 Arbor Day Proclamation and Service Award for Debra Pohlman
Attachments: Arbor Day.pdf
Pohiman Certificate.pdf
VI. SPECIAL REPORTS: Government to Government, Municipal

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments,
School District, Students and Guests (five minute time limit)

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3
minutes for any individual, unless the mayor imposes other time constraints at the
beginning of the agenda item.
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VIIL. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be
enacted by one motion. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be
considered separately.

A 17-091 Approve the minutes of the April 11, 17, 18, 19, 25, May 1, 2, 9
Assembly meetings
Attachments: Consent and Minutes.pdf

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

B 17-093 Appoint Martha Moses to an unexpired term on the Historic Preservation
Commission in the category of "Sitka Tribe of Alaska - alternate seat"
Attachments: Moses application.pdf

XI. UNFINISHED BUSINESS:

C ORD 17-11  Adjusting the FY17 Budget (Fire Department Operations, Crescent
Harbor Playground Project, Commercial Passenger Excise Tax)
Attachments: Ord 2017-11.pdf

XIl. NEW BUSINESS:

New Business First Reading

D ORD 17-13  Adjusting the FY17 Budget (Electric Utility Subsidization)

Attachments: Motion Ord 2017-13.pdf
Ord 2017-13 electric subsidy.pdf

E ORD 17-15  Adjusting the FY17 Budget (Sitka Community Hospital Modular Unit)

Attachments: Motion Ord 2017-15.pdf

Ord 2017-15.pdf
Memo SCH Modular.pdf

F ORD 17-16  Adopting budgets for the Fiscal Year July 1, 2017 through June 30,
2018
Attachments: Motion Ord 2017-16.pdf

Ord 2017-16.pdf
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Additional New Business Items

G

XIII.

XIV.

RES 17-07 Setting temporary and seasonal moorage rates for Baranof Warm
Springs Dock
Attachments: Motion and Memo RES 17-07.pdf

2017-07 Baranof Warm Springs moorage rates.pdf

P&H Minutes.pdf

17-101 Approve Amendment No. 6 to the lease agreement between the City
and Borough of Sitka and Kootznahoo Fortress of the Bear
Attachments: Motion and memo FOB lease amendment.pdf

Amendment No. 6.pdf

FOB memos.pdf

FOB exhibit.pdf
FOB lease 2003.pdf

17-099 Sitka School District Budget Funding for FY18

Attachments: SSD FY18 Funding.pdf
SSD FY18 Adopted Budget Book.pdf

17-095 Approve a final subdivision plat for a Planned Unit Development at 1306
Halibut Point Road filed by the Sitka Community Land Trust
Attachments: SCLT PUD final subdivision plat.pdf

17-094 Accept the insurance settlement of approximately $248,000 for the
Administration Building at the Gary Paxton Industrial Park

Attachments: insurance settlement.pdf

17-096 Discussion/Direction/Decision on the selection of an Interim
Administrator(s)
Attachments: Acting Administrator(s).pdf

PERSONS TO BE HEARD:

Public participation on any item on or off the agenda. Not to exceed 3 minutes for any
individual.

EXECUTIVE SESSION
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XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at
https.//sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at
City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is
available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM
104.7 and via video streaming from the City's website. To receive Assembly agenda
notifications, sign up with GovDelivery on the City website.

Melissa Henshaw, CMC, Acting Municipal Clerk
Publish: May 19
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Legislation Details

File #:
Type:

File created:
On agenda:
Title:
Sponsors:

Indexes:

Code sections:

17-100 Version: 1 Name:

ltem Status: AGENDA READY
5/17/2017 In control: City and Borough Assembly
5/23/2017 Final action:

Reminders, Calendars and General Correspondence

Attachments: Reminders and Calendars.pdf
Public Works Update.pdf
FEMA. pdf
Date Ver. Action By Action Result
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PUBLIC WORKS ASSEMBLY UPDATE
WORK COMPLETED THROUGH APRIL 2017

Landslide Disaster Repair:
Milestones This Period
e The GPIP Administration Building Repair Project was presented to the GPIP Board
for a decision to either move forward to repair the building to pre disaster condition
or accepting the insurance settlement. The Board opted for taking the insurance
settlement with a unanimous vote of 4/0.
e Continue construction of the diversion channel at the Water Treatment Plant Access
road.
Future Milestones
e Grade and resurface Blue Lake and Green Lake Road.
e Substantial Completion of Blue Lake, Green Lake and Water Treatment Plant
Access road is anticipated in June 2017.
e May 23, 2017 a motion for Assembly approval to accept the insurance settlement of
approximately $248,000 for the GPIP Administration Building.
Background
On August 18, 2015 a strong storm system brought heavy rains and winds to Sitka. This
event caused multiple landslides on Baranof Island damaging City infrastructure. The City
declared a local disaster emergency and requested State assistance. On August 27, 2015
Governor Bill Walker declared the event a disaster and authorized up to $1,000,000 of
expenditures funded from the Disaster Relief Fund (DRF) in the form of a grant from the
Department of Military and Veterans Affairs, Division of Homeland Security and
Emergency Management (DHS&EM). A request has been made to increase to $1.6
million.

DHS&EM divides disaster related work into the following categories:
e Category A — Debris Removal
Category B - Emergency Protective Measures
Category C — Roads and Bridges
Category D - Water Control Facilities (not included in our disaster)
Category E — Buildings and Equipment
Category F — Utilities (Water, Wastewater & Electric)
Category G — Parks, Recreational Areas and Other Facilities

The City had damages relating to six out of the seven categories listed above. Nine
project worksheets were created itemizing out the damaged areas and repairs to bring the
infrastructure back to pre-disaster condition. The City estimates the repairs to be $1.6
million and was granted authorization to spend $1,500,000 by the Assembly.

Harrigan Centennial Hall (HCH) Renewal:
Milestones This Period
e Additional CBS Staff and consultant work on project record documents (as-builts)
and close-out schedules for staff future operations.
e Production in progress for meeting room name signage, yellow cedar canoe cradle,
and original totemic door pull art display.




e Furniture, Fixtures, and Equipment (FF&E) procurement of kitchen equipment and
maintenance equipment is in progress.

Future Milestones

e Support operations during the warranty period.
Background
The project funding includes four State grants totaling $11,500,000; a $1,991,271 FY10
Legislative Grant designated for a lightering facility visitor’s center (previously planned for
under the O’Connell Bridge), $1,180,000 FY11 CPET Head Tax grant, $1,400,000 Marine
Passenger Funds, $232,620 heat pump grant, and $66,000 from the Sitka Historical
Society for a total project budget/funds of $16.4 million.

Airport Terminal Improvements:
Milestones This Period

e Architect developing concept plans for upcoming stakeholder meetings.

e Financial consultants working on preliminary finance plan.
Future Milestones

e Prepare preliminary financial plan, concept diagrams, and preliminary project

milestone schedule planned for Assembly approval June 2017.

Background
The Airport Terminal Improvement Project is intended to remedy some of the existing
critical problems identified in the Airport Terminal Master Plan 2008-2011, including
working conditions in the baggage make-up area and in the TSA baggage screening area,
as well as problems with congested passenger queuing, screening, baggage, fish boxes,
and waiting areas, or passenger flow. The Airport Terminal Improvements Project is
funded through a $275,000 budget appropriation, FY14 from prior Passenger Facility
Charges (PFC) collected for terminal improvements. There is a remaining balance of
$232,000 of PFC funds that have not been appropriated. Currently PFCs are not being
collected to fund design and construction of terminal improvements.

CBS accepted a TSA design grant in the amount of $158,569.25 to design specific
improvements to the TSA Baggage Screening Area. Other areas impacted by these
design changes are ineligible for the TSA design funding and need to be funded by other
sources, like funds collected through Passenger Facility Charges.

The preliminary TSA baggage screening layouts impact other adjacent terminal
areas/spaces. These limited conceptual design schemes do not address the many
problems that exist with passenger flow, queuing and through-put, waiting areas, or the
handling fish boxes (which impact all aspects of the terminal, especially during the visitor
season). Staff are working on a plan with the airport consultants and stakeholders to
improve the airport terminal problems along with the baggage screening and will be
presented to the Assembly for approval.

Sitka Wayfinding Signage
Milestones This Period
e Working with the Designer and Sitka Chamber of Commerce on completing the
RFP with specific sign locations and site conditions identified.
Future Milestones
e Prepare the bid package and bid the project late spring/early summer 2017.
e Substantial Completion anticipated in fall 2017.




Background

Wayfinding signage was identified as one of the key projects in the 2010 Sitka Passenger Fee
Fund Implementation Plan. On June 25, 2013 the Assembly approved a request from the
Tourism Commission and Destination Sitka Working Group to move the Wayfinding Signage
Project forward by funding the project utilizing Commercial Passenger Excise Tax proceeds.
The Sitka Convention & Visitors Bureau (SCVB) was tasked to manage the project at that time.
Later The Sitka Chamber of Commerce managed the project while the Consultant, Great
Destinations Strategies (GDS), completed the design intent drawings and general
specifications. With these complete, the project management has shifted to Public Works to
oversee the fabrication and installation of the signage. The project is anticipated to be
completed in 2017. The Assembly approved a budget appropriation of $282,300 from CPET
Funds, General capital projects Fund, for the purpose of designing and constructing Wayfaring
signs.

Gary Paxton Industrial Park Dock:
Milestones this Period

e Developed/finalized design of site layout, transfer-bridge, barge retrofit, small vessel
float, gangway, fire suppression and electrical systems.
Coordination on barge wear deck design.
Barge demolition and retrofit in progress at Puget Sound facility.
Fabrication underway for transfer-bridge, small vessel float, dolphins.

e Project is ~36% complete with expenditures at approximately $2.5 million.
Future Milestones

e Oultfit barge and install pile hoops completed by June 2017.

e Transfer bridge fabrication and coatings completed by June 2017.

e Dry-dock barge for coating application July 2017.

¢ On site construction anticipated September - October 2017.
Background
The project is funded by a designated Legislative Grant, administered by the State of Alaska,
Dept. of Commerce, Community & Economic Development, and Division of Community &
Regional Affairs. The total amount of the grant is $7.5 million. The project is administered by
Public Works and the GPIP Director, Garry White. A design/build contract was awarded to
Turnagain Marine Construction in the amount of $6,800,000 on November 22, 2016. The
Assembly approved establishing a project contingency of $250,000 utilizing $125,000 from
the Bulk Water Fund and $125,000 from the GPIP Enterprise Fund on December 13,
2016. Substantial completion is anticipated in October 2017.

Jeff Davis Street Reconstruction Project:
Milestones This Period
e Water main installed from John Brady Drive to Lincoln Street.
¢ Installation of 300 linear feet of storm drain pipe and two concrete storm structures.
Future Milestones
e Completion of water main installation, storm drain installation, curb, gutter and
sidewalk replacement and pavement replacement south of John Brady Drive in
May, as well as restoration of damages to lawns and landscaping along the length
of Jeff Davis. Substantial Completion date is June 6, 2017.




Background

The project includes replacement of approximately 50-year old undersized water main with
new, large diameter pipe within Jeff Davis Street and replacing the existing storm drainage
infrastructure, pavement, curb, gutter and sidewalks. The project will also improve the
sewer service to four homes on Jeff Davis Street currently served by a collection main
crossing private property. A change order was executed to replace ~220 LF of critical
sewer main which had not been anticipated, however had a significant belly (greater than 1
foot) and may have been a future issue that could undermine the new asphalt if not
addressed. Funding for the project is provided by the following sources; $644,000 FY2015
ADEC Grant, $812,000 FY2014 ADEC Water Loan, $225,000 from 2016 General Fund
and $110,000 from 2017 General Fund.

Landfill and Crescent Lift Station Replacement:
Milestones This Period
e Contractor is approximately 85 percent complete with the construction of the Landfill
Lift Station. Wet well and valve vault structures installed in April; leachate pond
excavated and made ready for impermeable liner.
e Opened bids for construction of Crescent Lift Station on April 6, 2017. Low bidder is
CBC, Inc.
Future Milestones
e Substantial completion date Landfill lift station construction is May 24, 2017.
Remaining work includes installation and testing of new pumps, construction of
leachate pond liner and project cleanup.
e |Issue Notice to Proceed on Crescent Lift Station contract. Substantial Completion
for construction is August 18, 2017.
Background
The project includes replacement of the Landfill Lift Station and force main pipe at the end
of Tilson Street and the Crescent Lift Station adjacent to the Sitka Sound Science Center.
The pumps and components of both lift stations are inefficient, obsolete and, in the case of
the Landfill Lift Station, corroded due to the landfill leachate it is pumping to the
wastewater treatment plant. There have also been four force main break within the past
two years. Funding for the project is provided by the following sources: Two separate
ADEC loans (the Lake, Monastery, Channel and Landfill lift station loan; and a separate
Crescent lift station loan) and the Wastewater Enterprise Fund.

Federal Land Access Program (FLAP) Grant: Phase 6:
Milestones This Period
e NEPA public scoping report and documentation submitted to Western Federal Lands
by Sitka Trail Works.
Future Milestones
e Sitka Trail Works will arrange for biological and cultural reports for NEPA
environmental permitting to be completed in partnership with the Forest Service by this
winter.
e Sitka Trail Works will apply for Corps permit on behalf of the City after US FS wetlands
delineation. The Corps permit will be in place by 2018.
e The completion date is estimated spring 2020 for all permitting. The project will be
construction ready at that time.




Background

The City and Borough of Sitka has been awarded a $250,000 MAP-21 Federal Lands Access
Program (FLAP) Grant for planning, design and permitting of Phase 6 Cross Trail multimodal
pathway (Cross TMP), connector from Kramer Drive to Alaska Marine Ferry Terminal, by
Western Federal Lands (WFL). The Assembly approved submission of the grant in
Resolution 2014-06 in April 2014. The Western Federal Lands Access Program application
was submitted in April 2014, and then awarded on July 26, 2014. This is listed as a FY16
budgeted project with Western Federal Lands Access Program. Sitka Trail works is
overseeing the work on behalf of CBS via a Memorandum of Agreement.

South Lake — West DeGroff water, sewer and street repairs:
Milestones This Period

e Advertised for construction bids on April 11, 2017.

e Hosted pre-bid conference on April 18, 2017.
Future Milestones

e Bid opening scheduled for May 9, 2017.

e |ssue construction Notice to Proceed in May 2017 with Substantial Completion for

base bid set at September 8, 2017.

Background
The project includes replacement of aging, failing water, sewer and storm drainage
infrastructure in Lake Street from the roundabout to DeGroff Street, and DeGroff Street
from Lake Street to Hollywood Way. The project will also replace pavement, curb, gutter
and sidewalk, which will be demolished during the utility replacement. Funding for the
project is provided by the following sources; $1,000,000 FY2017 ADEC Grant, $715,800
FY2015 ADEC Water and Sewer Loans, $200,000 from FY2017 General Fund, $50,000
from the 2017 Water Enterprise Fund and $50,000 from the 2017 Wastewater Enterprise
Fund.

Eagle Way (EW) and Old Harbor Mountain Road (OHMR) Utility and Road Upgrades:
Milestones This Period

e Contractor completed installation of new water main, storm drain piping and basins,

subgrade excavation and subbase fill, and preparation of rip rap subgrade (EW).

e Construction project is 40% complete.
Future Milestones

e Electrical conduit and street light installation (EW) May 2017.

e Mobilization and utility installation (OHMR) May 2017.

e Curb/gutter, sidewalk and paving (EW & OHMR) May/June 2017.

e Substantial Completion required by June 30, 2017.
Background
The project will include new pavement, storm drainage, water main and services, and a
pedestrian pathway within Eagle Way. The project will also include new pavement and storm
drain improvements within Old Harbor Mountain Road. Funding for the project consists of a
$1,500,000 State of Alaska Department of Commerce Community and Economic
Development Grant.




Boat Company Building Sink Hole Repair:
Milestones This Period
e Develop US Army Corps of Engineers (COE) permit application.
Future Milestones.
e Submit COE permit application May 2017.
e Develop construction design and specifications for project May/June 2017.
e Advertise construction contract June 2017
Background

The project includes stabilizing eroding shoreline at the Gary Paxton Industrial Park (GPIP).
The project is funded by the GPIP enterprise fund with an authorized budget of $250,000.

Sitka 2016-17 Paving Project:
Milestones This Period
e 100% final design submittal received by CBS.
Future Milestones
e Advertisement for Bids May 5 2017.
e Construction is anticipated in summer 2017 with Substantial Completion by August 31,
2017.
Background
The project includes new pavement and ADA curb ramps with curb and gutter, sidewalk and
storm drain improvements as necessary. Funding for the project is provided by the following

sources:

$ 2,770,000 General Fund — Sitka Paving 2017
$ 35,000 Water Fund — Sitka Paving 2017

$ 85,000 Wastewater Fund — Sitka Paving 2017
$ 2,890,000 Total Project Funding

Nelson Logging Road Upgrades:
Milestones This Period

e 85% design submittal received by CBS.

e Submittal of Cultural Resources Report to State Historic Preservation Office.

e Alaska Department of Natural Resources began processing Right Of Way application.

e Met with Forest Service on site to discuss project impacts to Forest Service issues.
Future Milestones.

e Final design May/June 2017.

e Project permits received May/June 2017.

e Construction is anticipated to begin late Summer/Fall 2017.
Background
The project includes replacing both inadequate bridges, realignment at HPR intersection,
upgrading Nelson Logging Road and pedestrian amenities as funding allows. The scope
may also include road realignment(s) and widening to accommodate two-way traffic. Funding
for the project is provided by a $2,343,000 State of Alaska Department of Commerce
Community and Economic Development Grant.




Water

The Electric Department is planning to install new transmission power poles along SMC Rd.
from Thimbleberry to the Blue Lake Rd. The Water Division provided locates for the 30 inch
water transmission main and the 12 inch water distribution main that run along the same side
of the road as the proposed transmission power poles.

The Water Division provided assistance to a number of residences who had water leaks on
their service lines or within their homes. This assistance often requires operators to help
locate the water shut-offs both inside the homes and on private property. Property valves are
often buried and not easily accessible or functional.

The Water Division repaired the fire hydrant located at the DOT building at the airport. This
hydrant is used for filling the crash trucks.

The Water Division continues to troubleshoot issues with one of the three UV reactors. We
are working with the manufacturer and the equipment is still under warranty.

The Water Division performed pressure tests on the treated and untreated fire hydrants at the
GPIP.

The Water and Wastewater Divisions provide information, perform inspections, supply parts,
etc. on a daily basis to the road and utility projects. We are currently working on Jeff Davis,
Eagle Way, and Old Harbor is scheduled to begin mid-May.

Wastewater

The Wastewater Division performed dye testing on the Sitka Community Hospital’s storm
drain system.

The Wastewater Division used their CCTV equipment to televise the sewer lines on Viking
Way and Valhalla Drive. The goal is to televise a third of the wastewater system on an annual
basis. This helps diagnose problems, perform condition assessment and project planning.

The Wastewater Division is working with the Sitka Community Hospital on getting their
grease trap in functioning order.

Spring cleaning occurred at the wastewater treatment plant. This consists of hosing down the
parking lots, washing interior and exterior windows, and performing a deep clean inside of the
treatment plant.

A tour of the wastewater treatment plant was given to a class from Mt. Edgecumbe HS. We
typically get asked to provide tours a couple times a year to the MEHS and look forward to
each one.

The Wastewater Division is performing daily inspections on the Landfill Lift Station
replacement project.



Risk MAP Project Report for the City and Borough of Sitka Assembly

Project History

The Federal Emergency Management Agency (FEMA) is responsible for preparing Flood
Insurance Rate Maps (FIRMs) that delineate flood hazard zones and Base Flood Elevations
(BFEs) in the United States. Because of the importance of understanding the nation’s coastal
flood risk, FEMA has initiated coastal flood risk studies for the populated coastline as part of its
Risk Mapping, Assessment, and Planning (Risk MAP) effort. Through the Risk MAP effort, FEMA
is now updating Sitka’s Maps. The previous maps, which are currently in place, had been
approved by the Assembly in 2009.

Revised Maps Introduced

In June of 2016, FEMA provided preliminary copies of the revised Flood Insurance Rate Map
(FIRM) and Flood Insurance Study (FIS) to municipal staff of the City and Borough of Sitka. The
preliminary FIRM and FIS include flood hazard information for certain locations in the city and
adjacent islands in Sitka Sound. This information targets a 1% annual chance of inundation
(a.k.a. 100-year flood). Several public service announcements have been published to provide
details for community members seeking more information. Mailings went out specifically to
homeowners who have property within the flood zone, and I, as the municipal floodplain
manager, have made myself available to answer questions that have arisen.

Appeal Process

After FEMA’s Community Coordination Open House meeting (in January 2017) to present the
Risk MAPs to community members, an appeal period began in late February. The appeal
deadline is later this week, on May 27. The appeal period is the time when protests and appeals
may be submitted. FEMA has emphasized that any appeal must provide knowledge or
information indicating that the draft maps are scientifically or technically incorrect. If an appeal
or protest results in significant changes, FEMA will revise the FIS report and FIRM. When the
proposed flood hazard determinations are finalized, they will become the basis for the
floodplain management measures that Sitka must adopt to remain qualified for participation in
the National Flood Insurance Program (NFIP).

Local Appeal Issues
I've included here a synopsis of our (CBS) analysis of the appeal and protest opportunities:

1. Swan Lake — Public Works engineers have been able to assemble pertinent survey data
on the outflow culvert near the roundabout. This survey data may provide FEMA with
more detail in a critical area than the LIDAR (photo-geometric) information, which is
currently in the analysis. There appears to be sufficient information to question FEMA’s
data, but the methodology appears sound. Staff engineers estimate that the
determination of the base flood elevation surrounding the lake could be lowered from
34.4 (as proposed in the draft maps) to 33.1 feet when assimilating this additional data.
This could have a significant impact on the identified scope of flood hazards (and the
number of affected properties) in that area.




2. Alice Loop — Public Works has submitted (to FEMA) the as-built data from fill placed to
extend the airport runway. We were hoping to provide more current data than FEMA
had to determine the new base flood elevation and also to dispute the new
determination that flooding on Alice Loop is now (as indicated on the draft maps) in a
velocity zone. The velocity zone designation (where lateral wave action exacerbates the
flooding effect) involves more onerous requirements for construction and engineering
of foundations. Our airport construction as-builts pre-date the FEMA analysis, and so
FEMA indicated that this is not new and improved information for them. There are
homeowners on Alice Loop who have been in to talk and ask questions about the appeal
opportunity. I've informed them that an appeal here would need to be brought forward
by the residents and landowners, because CBS staff has not been able to identify any
incorrect analysis by FEMA. A professional surveyor could possibly do another topo
mapping like Pat O’Neill did in 2008 to indicate more clearly the specific elevation
associated with the new BFE. There may still be the complication of the new velocity
zone (in terms of insurance for existing houses or construction of new ones), but
perhaps that can be addressed with each individual lot evaluation. This could involve an
evaluation of significant magnitude and expense involving professional hydrologists who
(may or) may not end up effectively disputing FEMA’s analysis.

3. Galankin Island - Ceri Malein and Matt Donohoe have submitted survey and
engineering information for review. FEMA appears willing to make adjustments to this
property based upon submitted data. We (CBS) will be re-submitting this information as
a matter of course and to make sure that this information is considered for appeal.

4. Katlian Street - BIHA is interested in assuring that their building is out of the flood zone.
Other properties on Katlian Street are also within the proposed flood zone. The Public
Works staff has been able to put together as-built data for the breakwater segments
outside the perimeter of New Thompson Harbor. LIDAR was flown in May 2014,
whereas the final breakwater was complete in August of 2014. It’s unclear as to whether
or not this construction was incorporated into FEMA analysis. CBS staff will be
submitting breakwater construction data, which may enhance the information that
FEMA currently has. This re-analysis could constrict the boundaries of the proposed
flood zone around Katlian Street, possibly removing some buildings from the proposed
flood zone.

5. Map Details - The proposed flood zones are superimposed onto an older photograph.
The photo doesn’t include several new buildings and features, so we would like them to
make an overlay of a more recent photo on all the draft maps. This will allow for more
effective program management.

6. Map Details - Several street names are incorrect.

7. Concerned Citizens - There have been other folks in to question or confirm their
location relative to the flood zone. Except for the cases mentioned above, the CBS has
not been able to provide any supplemental information to assist in the assessment of
these cases. I've helped the property owners understand their options in terms of
professional investigation and appeal. We may get more appeal input from these folks
before the deadline is up and we will submit those to FEMA as well. As a matter of
course, the CBS will submit all appeals from private interests to FEMA.



Next Steps
After the end of the appeal period, FEMA will complete the risk assessments. The scheduled

follow-up dates could change if there are comments or appeals that require additional
processing of the FIS or FIRM. They will be compiled into the Risk MAP Report after which a
Resilience Workshop will be held to discuss the assessment results and risk reduction
strategies. This will most likely be held in the spring of 2018.

Following the resolution of any comments and appeals, FEMA will send the CBS Administrator a
Letter of Final Determination (LFD). The LFD will state that the updated FIRMs will become
effective in six months. The letter also notifies each affected community participating in the
NFIP that it must maintain a compliant floodplain management program to remain in good
standing in the NFIP. The Sitka Assembly will then have the opportunity to adopt the new maps
and reiterate their desire to comply with stipulations of the National Flood Insurance Program.

Maintaining Sitka’s Status In-Good-Standing with the National Flood Insurance Program
There are several very good reasons why Sitka became involved with this program in the first
place. | see no reason to back out at this point. The game hasn’t changed, and the benefits are
multi-faceted. For more information see the attached two page handout titled “Supplemental
Summary of Effects of a Community Withdrawing from the National Flood Insurance Program”.

Thank you for the opportunity to present this information,

Chris Duguay

Building Official

City and Borough of Sitka

100 Lincoln Street

Sitka, AK 99835

Office: 907-747-1837
FAX:907-747-3158

Email: chris.duguay@cityofsitka.org
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Supplemental Summary of Effects of a Community Withdrawing from the National Flood Insurance

Program

A community that does not join the NFIP, has withdrawn from the program, or is suspended from
it, faces the following sanctions:
1. Noresident will be able to purchase a federal flood insurance policy.

2. Existing flood insurance policies will not be renewed.

3. No Federal grants or loans for development may be made in identified flood hazard
areas under programs administered by Federal agencies such as HUD, EPA, and SBA;

4. No Federal disaster assistance may be provided to repair insurable buildings located
in identified flood hazard areas for damage caused by a flood.

5. No Federal mortgage insurance or loan guarantees may be provided in identified flood
hazard areas. This includes policies written by FHA, VA, and others.

6. Federally insured or regulated lending institutions, such as banks and credit unions, must
notify applicants seeking loans for insurable buildings in flood hazard areas that there is a
flood hazard and that the property is not eligible for Federal disaster relief.

If a community seeks to be reinstated and is accepted into the NFIP, the community would then become
eligible for Stafford Act and other Federal disaster assistance. However, if noncompliant development
has occurred in your community’s mapped SFHAs during the time your community was not
participating in the program, the community will be required to remedy all noncompliant
development to the maximum extent possible prior to reinstatement in the NFIP.

The following chart provides a more detailed description of the consequences of non-participation of a
community that has mapped special flood hazard area along with the citations.

PROGRAM

CONSEQUENCE

CITATION

National Flood
Insurance Program
(NFIP)

e  Flood insurance will no longer be available

e No federal grant or loans

e No federal disaster assistance loans (i.e. SBA)

. No federal mortgage insurance (i.e. FHA, VA,
Farmers Home, etc.)

. No Fannie Mae, Freddie Mac, and GNMA
purchase of mortgages in the secondary market

e  Lenders of conventional loan must notify the
buyer or lessee that property is in a flood hazard
area and must notify the buyer or lessee that
property in flood hazard area is not eligible for
federal disaster relief in a declared disaster.

e Asanctioned community has six months to join
the NFIP following a disaster declaration and still
be eligible for disaster assistance in a mapped
Special Flood Hazard Area (SFHA).

0  Any non-compliant development
occurring in the SFHA of a suspended
community must be corrected prior to
reinstatement

e Section 201 of the Flood
Disaster Assistance Act of
1968 (amended in 1973)

e Flood Insurance Reform
Act of 1994

e Bunnning-Bereuter-
Blumenaur Flood
Insurance Reform Act of
2004

e 44 CFR §59.24(a)

e 44 CFR § 59.24(f)

e 44 CFR § 60.1

e 44CFR § 60.3

e 44CFR §59.2(a)

(Continued)




National Flood Insurance Program (NFIP)

Consequences of Non-Participation
(continued)

PROGRAM

CONSEQUENCE

CITATION

Hazard Mitigation
Assistance

(Non- disaster
Mitigation Grants)

o No HMA grants (FMA, RFC, or SRL) are available, all

sub-applicants must be participating in the NFIP and
must not have been suspended or have withdrawn
from the NFIP to be eligible to apply

Section 1366, 1323, & 1361A
of National Flood Insurance
Act (NFIA)

HMA Unified Guidance Part
I, D.6.1, D.7, Eligibility
Information

44 CFR 9.11(d)

Hazard Mitigation
Grant Program
(HMGP) & Pre-

Program (PDA)

Disaster Mitigation

No HMGP grants are available within the SFHA; all
sub-applicants must be participating in the NFIP and
must not have been suspended or have withdrawn
from the NFIP to be eligible to apply

Section 1366, 1323, &
1361A of National
Flood Insurance Act
(NFIA)

HMA Unified
Guidance, Part Ill,
D.6.1and D.7

Section 404 Stafford
Act

44 CFR 9.11(d)

(1A)

Individual Assistance

Federal Assistance to Individuals and Households,
home repairs may not be provided in a Special Flood
Hazard Area

0  Exception is for items not covered by flood
insurance (i.e. wells, septic tanks, etc.)

0 FEMA may provide rental assistance in lieu
of home repair if an applicant is unable to
live in their home within a non-
participating community

SBA will not provide disaster assistance loansin a
community that does not participate if the damage
for which the individual needs the loan was caused
by flooding, or if flooding did not cause the damage
but the structure is in a SFHA

44 CFR § 206.110(k)

Public Assistance (PA)

If a grantee or sub-grantee does not have flood

insurance as a result of being located in a suspended

or sanctioned community, and the damaged

structure is in a SFHA, PA assistance will only be

provided for that amount of the damage that a policy

claim would not have paid for

For eligible damages not covered by a flood policy,

PA will pay as usual, regardless if it is located in a

SFHA or a sanctioned community

0 limitations do not include emergency work

under Category A & B for non-insurable
structures such as debris removal and
emergency protective measures

44 CFR § 206.252

November 1, 2013
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City and Borough Assembly Minutes - Draft April 18, 2017

B 17-069 Annual evaluation for Municipal Attorney Brian Hanson (requests evaluation
be held in executive session)

Municipal Administrator Mark Gorman voiced support for Municipal Attorney Brian
Hanson. Gorman stated it had been an absolute pleasure working with Hanson and he
had value added since day one.

A motion was made by Swanson to go into Executive Session under the statutory
categories of discussing subjects that 1) may tend to prejudice the reputation and
character of an individual, and, 2) may have an adverse effect upon the finances of
the City and Borough of Sitka and invite Brian Hanson in when ready. In addition, |
move to exclude the Municipal Administrator and Municipal Clerk. The motion
PASSED by the following vote.

Yes: 6- Swanson, Eisenbeisz, Guevin, Potrzuski, Hunter, and Knox
Absent: 1- Bean

The Assembly was in Executive Session from 5:50pm to 6:48pm.

A motion was made by Potrzuski to RECONVENE as the Assembly in regular
session. The motion PASSED by a unanimous voice vote.

Assembly member Eisenbeisz thanked Mr. Hanson for his time and service and hoped
this would be the first of many evaluations. Hunter agreed.

A motion was made by Knox to give Brian Hanson an exemplary mark on the
Municipal Attorney evaluation. The motion PASSED by the following vote.

Yes: 6- Swanson, Eisenbeisz, Guevin, Potrzuski, Hunter, and Knox
Absent: 1- Bean

Assembly member Potrzuski stated Mr. Hanson had far exceeded the Assembly's
expectations and had accepted the position at a lower rate. Eisenbeisz agreed, offered
Hanson's contract had built-in step increases and was deserving of the increase now
rather than waiting until September. Knox stated, in seven months, Hanson had saved
the City money and gone above and beyond the cail of duty.

A motion was made by Knox to APPROVE a contractual salary adjustment for Mr.
Hanson to $135,000 (see Section 4 of contract) effective May 1st as well as move
other contractual benefits and dates (see Section 7 of contract) to May 1st. The
motion PASSED by the following vote.

Yes: 6- Swanson, Eisenbeisz, Guevin, Potrzuski, Hunter, and Knox

Absent: 1- Bean
VI. PERSONS TO BE HEARD:

Assembly member Potrzuski stated he had observed drivers puliing over to the side of
the road to use their cellphones rather than while driving. Potrzuski thanked the
community.

Vil. ADJOURNMENT

A motion was made by Swanson to ADJOURN. Hearing no objections, the meeting
ADJOURNED at 6:52pm.
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ATTEST:

Sara Peterson, CMC
Municipal Clerk
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Margie Esquiro stated the Assembly had a huge task before them and encouraged them
to take their time.

Pete Esquiro stated neither of the two Administrator candidates was the strong leader
Sitka needed. While not in favor of spending money with a recruitment firm, Esquiro
urged the Assembly to keep searching.

A motion was made by Knox to go into Executive Session to discuss subjects that
may tend to prejudice the reputation and character of Municipal Administrator
Candidates, Carey Meyer and Sheldon Schmitt, and invite in Human Resources
Director, Mark Danielson. The motion PASSED by the following vote.

Yes: 6- Swanson, Eisenbeisz, Guevin, Potrzuski, Hunter, and Knox

Absent: 1- Bean

A motion to AMEND the main motion was made by Eisenbeisz to exclude the
Municipal Administrator and Municipal Attorney from the Executive Session. The
motion to AMEND PASSED by the following vote.

Yes: 6- Swanson, Eisenbeisz, Guevin, Potrzuski, Hunter, and Knox

Absent: 1- Bean

The Assembly was in Executive Session from 7:15pm to 7:25pm.

Assembly members expressed appreciation to each of the candidates, however, stated
neither candidate possessed the qualities they were looking for in a Municipal
Administrator.

Consensus of the Assembly was to review recruitment proposals, previously submitted by
Prothman and Colin Baenziger & Associates, at the April 25, 2017 Assembly meeting.

Vil. PERSONS TO BE HEARD:

None.

Vill. EXECUTIVE SESSION

IX. ADJOURNMENT

None.

A motion was made by Knox to ADJOURN. Hearing no objections, the meeting
ADJOURNED at 7:40pm.

ATTEST:

Sara Peterson, CMC
Municipal Clerk
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VIL.

Vil

IX.

Xl.

Cc

PERSONS TO BE HEARD

REPORTS

Alene Henning spoke in opposition to cell phone use while driving.

Rachel Roy briefed the Assembly on her attendance at the Alaska Education Challenge
in Anchorage.

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

Administrator - Gorman extended well wishes to Fire Chief Dave Miller, congratulated
Emily Kwong on recent press awards, received an update from SEARHC on their portion
of a mangement proposal to be completed late May. Once Sitka Communitys Hospital's
portion was received a worksession with the Assembly would be scheduled.

Liaisons - Guevin briefed the Assembly on the April 24 Investment Committee meeting.

Other - Knox stated he was contacted to be part of a planning assessment group
interetsed in researching the possibility of a new Police Department building.

CONSENT AGENDA

17-075

Approve the minutes of the April 6 Assembly meeting

A motion was made by Knox that the Consent Agenda consisting of item A be
APPROVED. The motion PASSED by a unanimous voice vote.

BOARD, COMMISSION, COMMITTEE APPOINTMENTS

17-076

Reappoint Anne Pollnow to a three-year term on the Historic Preservation
Commission

Assembly member Guevin thanked Polinow for reapplying and for the level of expertise
brought to the Commission.

A motion was made by Guevin that this Item be APPROVED. The motion PASSED
by the following vote.

Yes: 5- Guevin, Potrzuski, Hunter, Knox, and Bean

Absent: 2- Swanson, and Eisenbeisz

UNFINISHED BUSINESS:

17-077

Discussion/Direction/Decision on Municipal Administrator recruitment services

Mark Danielson, Human Resources Director, reviewed the recruitment options: 1) enter
into a contract with a recruiter or 2) the municipality could readvertise.

CITY AND BOROUGH OF SITKA
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Bean expressed an interest in the municipality readvertising and worried a recruiter may
not have an understanding of Sitka or the municipality's needs. Assembly members
Guevin, Potrzuski, and Knox spoke in support of a recruitment firm and a facilitated
process.

A motion was made by Potrzuski to authorize the City and Borough of Sitka enter
into a contract with Prothman for Municipal Administrator recruitment services.
The motion PASSED by the following vote.

Yes: 5- Guevin, Potrzuski, Hunter, Knox, and Bean

Absent: 2- Swanson, and Eisenbeisz

D ORD 17-05S

Amending Sitka General Code Chapter 15.01 entitled "Electric Utility
Policies" by amending Section 15.01.020 entitled "Electrical Rates" (third and
final reading)

Former Assembly member, Mike Reif, spoke in support of the ordinance. Reif urged the
Assembly to consider a balance between future generations and today’s needs. He
encouraged the Assembly to support the rate increase rather than not - thereby passing
the issue on to future generations.

Assembly members Potrzuski, Guevin and Knox, stated that while a rate increase was an
extremely difficult decision to make it was the right one. Guevin noted the increase was
based on the best analysis that the 15 cents/kwh rate helped the City reach the balance
of cost/use and enabled the City to meet the bond covenant. In addition, he reminded
$400,000 had been set aside for a needs based subsidy. Knox urged those businesses
interested in switching over to electric to contact the Electric Department.

A motion was made by Knox that this Ordinance be APPROVED on THIRD AND
FINAL READING. The motion PASSED by the following vote.

Yes: 4 - Guevin, Potrzuski, Hunter, and Knox

No: 1- Bean

Absent: 2- Swanson, and Eisenbeisz

E ORD 17-10

Amending Sitka General Code Chapter 9.24 entitled "Bear Attraction
Nuisance" by amending Section 9.24.050 entitled "Fines"

Potrzuski shared he had been contacted by citizens who suggested that the fines be
seasonal. Hunter and Knox stated the Police Department didn’t intend to go from trash
can to trash can fining people. The fine schedule was put in place to ultimately react to
those individuals who chose not to be responsible with trash disposal. Bean reminded we
lived in a community with bears and could only go so far fining people for not taking care
of trash appropriately. Bean spoke to safety and wondered when a bear was deemed a
public safety issue.

A motion was made by Guevin that this Ordinance be APPROVED on SECOND
AND FINAL READING. The motion PASSED by the following vote.

Yes: 5- Guevin, Potrzuski, Hunter, Knox, and Bean

Absent: 2- Swanson, and Eisenbeisz

CITY AND BOROUGH OF SITKA
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Xill. NEW BUSINESS:

New Business First Reading

F ORD 17-12

Authorizing the lease of 1000 square feet of US Survey 3377 Giriffith Island
also known as 725 Siginaka Way

Mayor Hunter explained this was a lease ordinance for property at 725 Siginaka Way.
Planning Director, Michael Scarcelli, spoke to the lease terms: the annual lease payment
was $6,000 ($500/month) with a term of 5 years with the option to renew. Hunter stated
this business was going to use the Eliason Harbor parking lot. He would be interested in
a discussion to dedicate some or all of the revenue to the Harbor Enterprise Fund.

A motion was made by Guevin that this Ordinance be APPROVED on FIRST
READING. The motion PASSED by the following vote.

Yes: 5- Guevin, Potrzuski, Hunter, Knox, and Bean

Absent: 2- Swanson, and Eisenbeisz

G ORD 17-11

Adjusting the FY17 Budget (Fire Department Operations, Crescent Harbor
Playground Project, Commercial Passenger Excise Tax)

Administrator Gorman noted at the last meeting a question had been raised as to the
legality of using CPET funds for the Sitka Historical Society if an admission fee was
charged. Gorman stated staff had researched the issue. He reminded there were no
black and white rules on the use of CPET funds but in speaking with other municipalities
who had similar projects he felt the risk was low and confident in the use of CPET funds
for this project.

A motion was made by Knox that this Ordinance be APPROVED on FIRST
READING. The motion PASSED by the following vote.

Yes: 5- Guevin, Potrzuski, Hunter, Knox, and Bean

Absent: 2- Swanson, and Eisenbeisz

Additional New Business Items

H 17-081

Discussion/Direction on Halibut Point Marine Services add-on proposal for
downtown shuttle service

Mayor Hunter explained the add-on shuttle (Lincoln Street) was a topic of conversation at
the last meeting when the award was made for shuttle services between Old Sitka Dock
and Harrigan Centennial Hall. Administrator Gorman stated he had spoke with Chris
McGraw of Old Sitka Dock and the minimum amount needed to pilot the project was
$6,000. Gorman noted Sitka Tribe of Alaska had contacted the Assembly stating they
currently provide this service for a fee and would be interested in an RFP process.
Gorman reminded the RFP process could take another month. He suggested the
Assembly may want to delay action until the next tourist season allowing time for
downtown merchants to weigh in and then issue an RFP in early 2018. Assembly
members agreed and suggested a well thought out process would be better than a
rushed one. Guevin offered there may be a possibility for a government to government
collaboration with Sitka Tribe of Alaska.

CITY AND BOROUGH OF SITKA
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Discussion/Direction on the funding source for the FY17 Electric Fund
subsidization

Mayor Hunter reminded that despite the electric rate increase, a subsidization of the
Electric Fund for FY2017 was needed. He summarized a memo provided by the Chief
Finance and Administrative Officer in which Sweeney estimated an additional subsidy of
approximately $235,000 was required. Sweeney reminded the exact amount, however,
could not be estimated in advance because the subsidy was dependent on electric
consumption through the remainder of the year. That said, it was recommended the
Assembly appropriate $400,000 as an additional subsidy in order to afford Administration
the latitude to meet covenant requirements if the $235,000 was insufficient. It was
recommended the General Fund be the source of the additional funding.

A motion was made by Guevin to direct the Administrator to appropriate $400,000
for an additional subsidy to the Electric Fund from the General Fund unassigned
balance. The motion PASSED by the following vote.

Yes: 4- Guevin, Potrzuski, Hunter, and Knox

No: 1- Bean

Absent: 2 - Swanson, and Eisenbeisz

Authorize the Municipal Administrator to enter into an Investment
Management Contract with Alaska Permanent Capital Management for
Operating Investments

Potrzuski wondered of the risk. Chief Finance and Administrative Officer, Jay Sweeney,
stated there was risk in not taking action. As an institutional manger of funds, Sweeney
had an investment policy to follow, however, did not have the resources that would be
made available to a professional investor. He offered that of all municipalities in Alaska, of
the same size as Sitka or larger, Sitka was the only municipality that managed its own
operating funds. Guevin noted the Investment Committee was in support of this decision.

A motion was made by Potrzuski to authorize the Municipal Administrator to enter
into an Investment Management Contract with Alaska Permanent Capital
Management for Operating Investments. The motion PASSED by the following vote.

Yes: 5- Guevin, Potrzuski, Hunter, Knox, and Bean

Absent: 2- Swanson, and Eisenbeisz

| 17-078
J 17-082
K 17-080

Reassignment of Assembly Liaisons: Gary Paxton Industrial Park Board,
Sitka Community Hospital Board, SEDA

Mayor Hunter noted Assembly member Eisenbeisz had chosen three of the busiest
assignments. Since publication of the agenda, Eisenbeisz had requested to remain the
liaison for the Sitka Community Hospital Board. Potrzuski offered to take over the liaison
seat on the Gary Paxton Industrial Park Board and Bean offered to be the Assembly
liaison for the Sitka Economic Development Association.

Xill. PERSONS TO BE HEARD:

CITY AND BOROUGH OF SITKA
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None.
XIlV. EXECUTIVE SESSION

L 17-079 Possible Executive Session: Litigation Update - Dapcevich Lawsuit

Municipal Attorney, Brian Hanson, reported Michael Gatti (outside legal counsel) was
unavailable this evening and therefore this item would be discussed at the next meeting.

XV. ADJOURNMENT

A motion was made by Potrzuski to ADJOURN. Hearing no objections, the meeting
ADJOURNED at 7:58pm.

ATTEST:

Sara Peterson, CMC
Municipal Clerk
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Bean noted the request before the Board was an application not a hearing. Given the
circumstances of events (Kramer landslide) that had occurred on McGraw's property, he
wished to see the application accepted and a hearing granted. Bean suggested there had
been a communication breakdown between McGraw and the Assessing Office and spoke
to the McGraw's email sent to the Assessing Office on April 28, 2017. Guevin reminded
the Board was sitting as a quasi-judicial body, the circumstances were irrelevant. He
stated it was the Board's duty to decide whether McGraw's late filing was due to unusual
circumstances. Guevin was of the opinion that there was nothing "unusual"; notices were
sent to everyone and it was each property owner's responsibility to update their mailing
address with the City. In conclusion, he added it was dangerous to set a precedent with
personal property. While sympathetic to McGraw, Hunter reminded that the Board was
not to take into consideration anything other than what was presented and was also
concerned about setting a precedent.

A motion was made by Bean to accept Christine McGraw's late file appeal
application. The motion FAILED by the following vote.

Yes: 2- Swanson, and Bean

No: 4- Guevin, Potrzuski, Hunter, and Knox

Absent: 1- Eisenbeisz

B 17-087

A motion was made by Swanson to Reconvene as the Assembly in regular session.
The motion PASSED by a unanimous voice vote.

Municipal Administrator Mark Gorman applauded Assessing Director, Wendy Lawrence,
for her work noting initially there had been 100 appeals.

Hear an appeal, and reach findings and decision, filed by Sitka Residences, LLC
in regard to real property referenced within appeal packet 2017-01 by reference
(Aspen Hotel)

This item was withdrawn prior to the start of the meeting. The Assessing Director
informed that Aspen Hotel was signing the corrected assessment and would not be
appealing.

V. PERSONS TO BE HEARD:

None.

VI. EXECUTIVE SESSION

Vii. ADJOURNMENT

None.

A motion was made by Swanson to ADJOURN. Hearing no objections, the meeting
ADJOURNED at 6:15pm.

ATTEST:

Sara Peterson, CMC
Municipal Clerk
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overall price increase of 10%, inpatient revenue numbers, outpatient revenue projections
(a clinic volume increase of 16%), and increased census number for long-term care
(assumption of 14 resident in FY 18). Regarding outpatient revenue, Brandt noted FY18
volumes were developed specific to physician staffing and productivity measures of visits
per day in addition to an assumed increase in efficiencies gained through the addition of
the clinic modular unit requested as an amendment to the FY17 capital budget. Next,
Brandt reviewed the deductions from revenue (contractual adjustments, bad debt, and
charity care) and the expense side of the budget: salaries and benefits, supplies,
depreciation and amortization, utilities, business insurance, purchased services, and
professional fees.

Of concern to some Assembly members was the projected 16% increase in outpatient
clinic volumes and the estimated 14 long-term care residents year round. Members
suggested the figures might be overly optimistic. Also of concern, was the decrease in the
projected number of days of cash on hand. Allen clarified 20 days was not a goal, rather
a number of days to not drop below. Allen and Brandt spoke to the "on hold" status of the
EHR. While important to the success of SCH, Allen explained issues related to the mid
year cost report and Medicare had been discovered. He reported SCH had been
overpaid in Medicare and an amount between $800,000 and $1.2 million would need to
be repaid. In addition, a limited capital plan was of concern. Allen offered assurances to
the Assembly that SCH was working on a detailed capital plan. He also stated SCH felt
the patient demand existed and reminded of a three week waiting period at Mountainside
Clinic.

Concerning the add-on modular unit, Administrator Gorman clarified that the $400,000
purchase was split over two fiscal years - $200,000 in FY17 and $200,000 in FY18. Staff
recommended $400,000 be appropriated in FY17 as a capital appropriation; funds would
not expire until the project was complete and allow for SCH to spread the project over
two years. Staff reminded SCH had requested a deferral of line of credit repayment to
fund the acquisition of the clinic modular.

Connie Sipe, SCH Board member, clarified the Board had not made a decision on
eliminating OB or reducing surgical services to half time. Instead, the Board had asked
staff to look into other viable options - e.g. labor and delivery at SEARHC, midwife
birthing center.

Nancy Blatchley Davis urged the Assembly to support SCH and spoke to the community
need.

Leisha Witherspoon, an obstetrical patient at SCH, spoke in support of SCH staff and the
labor and delivery program.

Dr. Richard Wein stated SCH needed to survive, however, expressed apprehension in the
budget presented.

Karen Lucas expressed an urgency for action and noted the community was witnessing
the slow death of SCH. She urged the Assembly to consider offers from other providers
(e.g. Providence) who may wish to explore a buy out. Lucas stated the native community
had formed a group in opposition to the merger of SEARHC and SCH.

Cass Pook offered while there was much history between SEARHC and SCH there was
also a need for collaboration in order to survive.

Sharon Sullivan, a nurse, wished for the Assembly to send the budget back to SCH
requesting obstetrical services be reinstated through the end of 2017. Sullivan spoke in
support of a midwife attended birthcenter.
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Irish Nash, an obstetrical patient, wished to remain in Sitka, however, was uncomfortable
with the options available. She encourged the Assembly to restore the obstetrical
program to the SCH budget.

Cynthia Dennis expressed concern of the budget assumptions and support for the
obstetrics program and surgical services.

Guevin stated while he felt decisions around SCH were going to be driven by crisis, he
was comfortable in taking a leap of faith on SCH. Eisenbeisz said he could not support
the budget and felt some of the proposed FY 18 budget decisions were premature. Knox,
while understanding of the difficult position SCH was in, was uncomfortable with the
budget assumptions (e.g. programs) presented. Hunter reminded Assembly approval of
the SCH budget didn't give the Hospital authorization to implement the budget now. The
SCH budget would come before the Assembly as part of the FY18 City budget ordinance
on May 23. In addition, Hunter clarified that approving the budget did not approve
programmatic changes at SCH. The SCH Board was the body making program changes.
Hunter was hesitant of the modular purchase but understands the demand and need for
growth. Potrzuski suggested Sitka may be reaching the point where it couldn't offer a
multitude of services and choices. He wished to see more work done on the SCH capital
plan.

A motion was made by Potrzuski to approve the Sitka Community Hospital FY18
budget as presented. The motion PASSED by the following vote.

Yes: 4- Guevin, Potrzuski, Hunter, and Knox

No: 2- Swanson, and Eisenbeisz

Absent: 1- Bean

Discussion/Direction/Decision on Sitka Community Hospital's request to
purchase the clinic office modular in FY2017 (Assembly action may be taken)

Administrator Gorman clarified the motion made for Item A stating the clinic modular had
not been fully funded in the motion approved by the Assembly. $200,000 had been set
aside in FY18. The Hospital would need to come forward with a request for the remainder
of the funds.

No discussion or action was taken specific to ltem B.

Discussion/Direction/Decision of the FY2018 General Fund and as it relates
to other Funds, the School District, and the Sitka Community Hospital
(Assembly action may be taken)

Hunter stated the Port and Harbors Commission wished to see a 5% moorage rate
increase rather than the proposed 6%. While the Commission recognized an increase to
6% didn't keep up with the Harbor Master Plan they feit it was an extension of help to
harbor users. Gorman noted the Harbor Master Plan would need to be adjusted. Knox
offered there had been discussion on prioritizing or eliminating non revenue generating
items out of the Harbor Master Plan (e.g. the grid, parking lots). Chief Finance and
Administrative Officer, Jay Sweeney, reiterated the rate decrease would affect the fiscal
plan and the plan would need to be revised. Eisenbeisz suggested the Harbor Master
Plan was not sustainabie at the current rates and supported readjustment of the plan.
Guevin thanked the Port and Harbors Commission for their input and agreed with their
recommendation. Potrzuski agreed the Harbor Master Plan was unstainable, however,
was reluctant to deviate from the

B 17-088
C 17-085
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plan.

A motion was made by Guevin to direct the Administrator to adjust the harbor rate
for FY18 to 5%. The motion PASSED by the following vote.

Yes: 5- Swanson, Eisenbeisz, Guevin, Hunter, and Knox

No: 1- Potrzuski

Absent: 1- Bean

Jay Sweeney, Chief Finance and Administrative Officer, stated the City was in receipt of
the School District's budget at which time commences a 30-day period of time, specified
in State law, in which the Assembly must act on the District's request and determine the
amount of local support. If the Assembly did not take action, then the amount contained in
the District's submitted budget for local support was automatically approved. Sweeney
noted the City had decreased the level of support to the District by $239,229; however,
the School Board had voted to restore that funding.

Schoo! District Superintendent, Mary Wegner, and Cassee Olin, School District Business
Manager explained the need for restoration of the $239,229 citing unanticipated

costs - e.g. an increase in health insurance. Without restoration of the funds, teacher
positions would need to be eliminated.

School Board President, Cass Pook, and Board Member Tom Conley spoke in support of
restoring the funds.

A motion was made by Potrzuski to increase the School District's funding by
$200,000 for FY18. The motion PASSED by the following vote.

Yes: 4 - Guevin, Potrzuski, Hunter, and Knox

No: 2- Swanson, and Eisenbeisz

Absent: 1- Bean

VI. PERSONS TO BE HEARD:

None.

Vil. EXECUTIVE SESSION

Viil. ADJOURNMENT

None.

A motion was made by Swanson to ADJOURN. Hearing no objections, the meeting
ADJOURNED at 10:07pm.

ATTEST:

Sara Peterson, CMC
Municipal Clerk

CITY AND BOROUGH OF SITKA
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VI. SPECIAL REPORTS: Government to Government, Municipal
Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments,
School District, Students and Guests (five minute time limits apply)

17-089 Special Reports: 1) Alaska DOT&PF - Sawmill Creek Road Resurfacing and
Pedestrian Improvements, 2) Sitka Comprehensive Plan Update

These items were PULLED from the agenda.

Vil. PERSONS TO BE HEARD

Alene Henning asked for enforcement of the law prohibiting cell phone use while driving.

viil. REPORTS

a. Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

None.

IX. CONSENT AGENDA

A 17-091 Approve the minutes of the April 11, 17, 18, 19, 25, May 1, 2, 9 Assembly
meetings

This item was PULLED from the agenda.

B 17-092 Approve liquor license transfer and controlling interest applications for
Baranof Island Brewing Company, LLC dba Baranof Island Brewing
Company at a new location, 1209-A Sawmill Creek Road

A motion was made by Guevin to APPROVE this Item. The motion PASSED by the
following vote.

Yes: 7- Swanson, Eisenbeisz, Guevin, Potrzuski, Hunter, Knox, and Bean

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

C 17-093 Appoint Martha Moses to an unexpired term on the Historic Preservation
Commission in the category of "Sitka Tribe of Alaska - alternate seat"

This item was PULLED from the agenda.

XI.  UNFINISHED BUSINESS:

D ORD 17-11 Adjusting the FY17 Budget (Fire Department Operations, Crescent Harbor
Playground Project, Commercial Passenger Excise Tax)

This item was PULLED from the agenda.

E ORD 17-12 Authorizing the lease of 1000 square feet of US Survey 3377 Griffith

CITY AND BOROUGH OF SITKA Page 2
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Xll. NEW BUSINESS:

Island also known as 725 Siginaka Way

A motion was made by Swanson that this Ordinance be APPROVED on SECOND
AND FINAL READING. The motion PASSED by the following vote.

Yes: 7 - Swanson, Eisenbeisz, Guevin, Potrzuski, Hunter, Knox, and Bean

New Business First Reading

F ORD 17-13

G ORD17-14

Adjusting the FY17 Budget (Electric Utility Subsidization)

This item was PULLED from the agenda.

Amending Sitka General Code Title 20 "Miscellaneous Permit Regulations"
by changing the name to "Environmentally Critical Areas" and adding a new
Chapter 20.01 entitled "Landslide Area Management"

This item was PULLED from the agenda.

Additional New Business ltems

H 17-094
| 17-095
J 17-096

Accept the insurance settlement of approximately $248,000 for the
Administration Building at the Gary Paxton Industrial Park and discuss the
future disposition of the Building

This item was PULLED from the agenda.

Approve a final subdivision plat for a Planned Unit Development at 1306
Halibut Point Road filed by the Sitka Community Land Trust

This item was PULLED from the agenda.

Discussion/Direction/Decision on the selection of an Interim Administrator(s)

This item was PULLED from the agenda.

Xlll. PERSONS TO BE HEARD:

Acting Administrator Michael Harmon stated thoughts and prayers went out to family and
friends affected by the tragic event over the weekend and applauded the Police
Department for their work. He reminded the community of counseling services available.

XIV. EXECUTIVE SESSION

K 17-097

Litigation Update - Dapcevich Lawsuit

CITY AND BOROUGH OF SITKA
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XV. ADJOURNMENT

A motion was made by Knox to go into Executive Session, and exclude Acting
Administrator Michael Harmon, to receive advice from outside legal counsel,
Michael Gatti, regarding legal matters affecting the Municipality as a result of the
lawsuit filed by Marko Dapcevich on March 30, 2017. The motion PASSED by the
following vote.

Yes: 7 - Swanson, Eisenbeisz, Guevin, Potrzuski, Hunter, Knox, and Bean

The Assembly was in Executive Session from 6:08pm to 6:55pm.

A motion was made by Swanson to Reconvene as the Assembly in regular session.
The motion PASSED by a unanimous voice vote.

A motion was made by Knox that the City and Borough of Sitka shall defend and
indemnify Assembly members, the Administrator, GPIP Director, GPIP board
members, and employees, current and former, against all costs, expenses,
judgements and liabilities, including attorney fees, incurred by or imposed upon
that person in connection with the lawsuit in the Superior Court of the State of
Alaska in the First Judicial District at Sitka, captioned Marko Dapcevich v. City and
Borough of Sitka, et al., Case No. 1S1-17-44 Cl, arising from the person'’s affiliation
with the City and Borough of Sitka if the person acted on behalf of the City and
Borough of Sitka and within the scope of the person's official duties or powers.
The motion PASSED by the following vote.

Yes: 6 - Swanson, Eisenbeisz, Guevin, Potrzuski, Hunter, and Knox

No: 1- Bean

A motion was made by Swanson to ADJOURN. Hearing no objections, the meeting
ADJOURNED at 6:59pm.

ATTEST:

Sara Peterson, CMC
Municipal Clerk

CITY AND BOROUGH OF SITKA
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POSSIBLE MOTION

| MOVE TO appoint Martha Moses to an unexpired
term on the Historic Preservation Commission in the
category of “Sitka Tribe of Alaska — alternate seat”.









HISTORIC PRESERVATION COMMISSION

TERM
NAME CONTACT NUMBERS STARTS | EXPIRES | CATEGORY
ANNE POLLNOW 738-0794 4/28/15 | 4/22/17 CHAIR
PO Box 6326 sealevelanne@gmail.com 4/25/17 | 4/25/20 At large
ANA DITTMAR 623-7537 4/10/12 | 4/10/15 Vice-Chair
217 Marine Street Unit B | anadittmar1@hotmail.com 5/27/15 | 5/27/18 At large
ROBERTA LITTLEFIELD | 738-4004 c 7/13/10 | 01/27/12 | SECRETARY
4102 Halibut Point Road 747-3444 h 4/24/12 | 4/24/15 Native
robylittlefield@gci.net 5/27/15 | 5/27/18 community
JAMES POULSON 747-3219 w 2/22/11 | 2/22/14 Historical
1610 Sawmill Creek Rd 747-6567 h 2/25114 | 2/125/17 Society
sitka@operamail.com 9/8/18 Ozment’s term
SCOTT SALINE 738-7889 c 4/26/16 | 4/26/19 At large
PO Box 3183 shsaline@gci.net
KITTY SOPOW 907-545-2850 2/28/17 | 2/28/20 At large
3414 Halibut Point Road kittysopow@gmail.com
ROBERT SAM 623-7097 2/24/15 | 2/24/18 STA
456 Katlian Street bob.sam@sitkatribe-nsn.gov
CLARA GRAY 752-7880 4/12/16 | 2/24/18 STA
PO Box 401 clara.gray@sitkatribe-nsn.gov (alternate)
Miller’s term
Samantha Pierson 747-1814 Staff Liaison/
Planner | samantha.pierson@cityofsitka.org Secretary
Aaron Swanson 747-5499 h Assembly
1410 C Sawmill Creek Rd | 623-7869 ¢ Liaison
assemblyswanson@cityofsitka.org

7 members from selected categories 3-year terms
Sitka Historical Society (1), Native Community (2) - one representing Sitka Tribe of Alaska), At-Large (4)
Established by Ordinance 92-1075, Amended by Ordinance 93-1150, Addition by Ordinance 97-1409
Second Wednesday, 6:00 p.m. — Harrigan Centennial Hall, 330 Harbor Drive
Quorum is met when 4 Commission members are present
Revised: April 26, 2017
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2017-11 on
second and final reading.



OO0 W —

—_——
—

12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27

28
29
30
31
32
33
34
35
36
37
38
39
40
41

Sponsor: Administrator

CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2017-11
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
ADJUSTING THE FY17 BUDGET

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

I. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. Ifany provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to adjust the FY 17 budgets for known changes.

4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY 17 budget
for known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka,
Alaska, the budget for the fiscal period beginning July 1, 2016 and ending June 30, 2017 is hereby adjusted
as follows:

FISCAL YEAR 2017 EXPENDITURE BUDGETS

GENERAL FUND

Fire Department — Operations: This is to recognize revenue in the amount of $6,570 from the State
of Alaska Volunteer Fire Grant to purchase two blitz fire oscillating monitors.

CAPITAL PROJECTS

Fund 700 — Crescent Harbor Playground Project #90834: To re-appropriate the budgeted amounts
of $40,000 from the Donations account and $124,999 from the Grants pass thru account to Capital
Projects for the Crescent Harbor Playground Project.

SPECIAL REVENUE FUNDS

Fund 194- Commercial Vessel Passenger Tax — Operations: This is to set a budget for the
appropriation of $50,000 from the Commercial Passenger Excise Tax (CPET) Fund for the

ompletion of the Sitka History Museum’s interior that was approved at the April 11, 2017 Assembly
Meeting.
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Ordinance No. 2017-11
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EXPLANATION

Necessary revisions in the FY 2017 budget were identified. These changes involve the increase of
expenditure accounts and causes decreased cash flows to the fund balance of various funds. A short
explanation of each budget revision is included.

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka,
Alaska this 23rd Day of May, 2017.

ATTEST: Matthew Hunter, Mayor

Melissa Henshaw, CMC
Acting Municipal Clerk

1* reading 4/25/17
2" reading 5/23/17
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2017-13 on
first reading.
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Sponsor: Administration

CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2017-13
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
ADJUSTING THE FY17 BUDGET

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to adjust the FY17 budgets for known changes.

4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY 17 budget
for known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka,
Alaska, the budget for the fiscal period beginning July 1, 2016 and ending June 30, 2017 is hereby adjusted
as follows:

FISCAL YEAR 2017 EXPENDITURE BUDGETS

GENERAL FUND

Fund 100 — General Fund — Operations: At the April 25, 2017 meeting, the Assembly agreed with
the Administration recommendation transferring up to $400,000 from the General Fund Unassigned
Fund Balance to the Electric Department Rate Stabilization Fund for supplemental FY2017 Electric
Utility Subsidization.

ENTERPRISE AND INTERNAL SERVICE FUNDS

Fund 200 — Electric Fund — Operations: At the April 25, 2017 meeting, the Assembly agreed with the
IAdministration recommendation transferring up to $400,000 from the General Fund Unassigned
Fund Balance to the Electric Department Rate Stabilization Fund for supplemental FY2017 Electric
Utility Subsidization.
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EXPLANATION

Necessary revisions in the FY 2017 budget were identified. These changes involve the increase of
expenditure accounts and causes decreased cash flows to the fund balance of various funds. A short
explanation of each budget revision is included.

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED hy the Assembly of the City and Borough of Sitka,
Alaska this 13th Day of June, 2017.

ATTEST: Matthew Hunter, Mayor

Melissa Henshaw, CMC
Acting Municipal Clerk

1%t reading 5/23/17
2" reading 6/13/17
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2017-15 on
first reading.
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Sponsor: Administration
CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2017-15
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
ADJUSTING THE FY17 BUDGET

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
of the Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to adjust the FY17 budgets for known changes.

4, ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY17 budget
for known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka,
Alaska, the budget for the fiscal period beginning July 1, 2016 and ending June 30, 2017 is hereby adjusted
as follows:

FISCAL YEAR 2017 EXPENDITURE BUDGETS

GENERAL FUND

Sitka Community Hospital — Capital: The SCH Director of Operations is requesting a Capital
appropriation of $400,000 from the Hospital’s Unassigned Fund Balance for the purchase &
installation of an Office Modular for the Clinic office expansion.

EXPLANATION

Necessary revisions in the FY 2017 budget were identified. These changes involve the increase of
expenditure accounts and causes decreased cash flows to the fund balance of various funds. A short
explanation of each budget revision is included.

5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
passage.

PASSED, APPROVED, AND ADOPTED hy the Assembly of the City and Borough of Sitka,
Alaska this 13th Day of June, 2017.

ATTEST: Matthew Hunter, Mayor

Melissa Henshaw, CMC
Acting Municipal Clerk

1%t reading 5/23/17
2" reading 6/13/17
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POSSIBLE MOTION

| MOVE TO approve Ordinance 2017-16 on
first reading.
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CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2017-16

Sponsor: Administration

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
ADOPTING BUDGETS FOR THE FISCAL YEAR JULY 1, 2017
THROUGH JUNE 30, 2018

BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:

1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part of the Sitka
General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any portion of this ordinance or any application thereof to any person or circumstance is
held invalid, the remainder of this ordinance and application thereof to any person and circumstances shall not be
affected thereby.

3. PURPOSE. The purpose of this ordinance is to set forth budgetary requirements for the operation of the various
divisions, departments and organizations of the City and Borough of Sitka for Fiscal Year 2018.

4. ENACTMENT. NOW THEREFORE, BE IT ENACTED by the Assembly of the City and Borough of Sitka,
Alaska that the following expenditure budgets for the fiscal period beginning July 1, 2017 and ending June 30, 2018
are hereby adopted as follows:

EUND REVENUE EXPENDITURE BUDGET

GENERAL FUNDS REVENUE OPERATIONS CAPITAL/ TOTAL
TRANSFER

General Fund $ 26,417,956 $ 25,394,234 $1,369,500 | $ 26,763,734

ENTERPRISE FUNDS

Electric Fund $ 17,821,264 $ 17,670,066 $ 3,300,000 | $ 20,970,066

Water Fund $ 2,444,080 $ 2,090,029 $ 245,000 | $ 2,335,029

Wastewater Fund $ 3,385,800 $ 2,952,972 $ 736,000 | $ 3,688,972

Solid Waste Fund $ 3,816,970 $ 3,622,066 $ 500,000 | $ 4,122,066

Harbor Fund $ 3,546,617 $ 2,702,420 $ 1,050,000 | $ 3,752,420

Airport Terminal Fund $ 724,203 $ 370,004 $ -0- $ 370,004

Marine Service Center Fund $ 279,878 $ 148,718 $ -0- $ 148,718

Gary Paxton Industrial Park $ 272,124 $ 263,412 $ -0- $ 263412
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INTERNAL SERVICE REVENUE OPERATIONS CAPITAL/ TOTAL
FUNDS TRANSFER

Management Information $ 1,170,501 $ 1,092,286 $ -0 $ 1,092,286
Systems Fund
Central Garage Fund $ 1,904,838 $ 861,819 $ 422,000 |$ 1,283,819
Building Maintenance Fund $ 715,455 $ 926,051 $ 60,000 |$ 986,051
SPECIAL REVENUE FUNDS
Pet Adoption Fund $ 1,000 $ 1,000 $ -0 $ 1,000
SEACAD Fund $ 5,000 $ 5,000 $ -0- $ 5,000
Sitka Forfeiture Fund $ 2,000 $ 2,000 $ -0- $ 2,000
Justice Assistance Grant $ 52,000 $ 52,000 $ -0- $ 52,000
State Forfeiture Fund $ 2,000 $ 2,000 $ -0- $ 2,000
Homeland Security Grant $ 335,000 $ 335,000 $ -0- $ 335,000
Library Building Fund $ 1,700 $ -0- $ -0- $ -0-
Southeast Alaska Economic $ 37,500 $ 37,500 $ -0- 37,500
Development Fund
GPIP Contingency Fund $ 18,000 $ 18,000 $ -0- $ 18,000
Tobacco Excise Tax Fund $ 886,500 $ 886,500 $ -0- $ 886,500
Student Activities Travel Fund | $ 2,500 $ 2,500 $ -0- $ 2,500
Fisheries Enhancement Fund $ 46,655 $ 46,459 $ -0- $ 46,459
Commercial Passenger Vessel |$ 273,100 $ 266,200 $ -0- $ 266,200
Excise Tax Fund
Visitor Enhancement Fund $ 484,000 $ 508,912 $ -0- $ 508,912
Revolving Fund $ 28,200 $ 28,700 $ -0- $ 28,700
Guarantee Fund $ 6,200 $ 6,200 $ -0- $ 6,200
Cemetery Fund $ 2,185 $ 2,185 $ -0- $ 2,185
Rowe Trust Fund $ 4,400 $ 4,400 $ -0- $ 4,400
Library Endowment Fund $ 6,000 $ -0- $ -0- $ -0-
Bulk Water Fund $ 21,500 $ 56,300 $ -0- $ 56,300
Seasonal Sales Tax/School $ 3,135,792 $ 3,862,584 $ -0- $ 3,862,584
Bond Debt Service Fund
PERMANENT FUND
Permanent Fund $ 652,329 $ 1,375,900 $ -0- $ 1,375,900
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CAPITAL PROJECT REVENUE OPERATIONS CAPITAL TOTAL
FUNDS ITRANSFER

General Capital Project Fund $ 1,300,000 -0- $ 1,300,000 | $ 1,300,000
GF Contingent on State/Federal | $ 3,900,000 $ -0- $ 3,900,000 | $ 3,900,000
Funding
Electric Capital Project Fund $ 3,300,000 $ -0- $ 3,300,000 | $ 3,300,000
Water Capital Project Fund $ 245,000 -0- $ 245000 |$ 245,000
Water Contingent on $ 19,337,722 $ -0- $ 19,337,722 | $ 19,337,722
State/Federal Funding
Wastewater Capital Project $ 691,000 $ -0- $ 691,000 [ $ 691,000
Fund
Wastewater Contingent on $ 10,044,761 $ -0- $ 10,044,761 | $10,044,761
State/Federal Funding
Solid Waste Capital Project $ 500,000 $ -0- $ 500,000 |$ 500,000
Fund
Harbor Capital Project Fund $ 1,050,000 -0- $ 1,050,000 |$ 1,050,000
Harbor Contingent on $ 17,300,000 $ -0- $ 17,300,000 | $ 17,300,000
State/Federal Funding
Airport Contingent on $ 4,000,000 $ -0- $ 4,000,000 | $ 4,000,000
State/Federal Funding
MSC Contingent on $ 8,440,000 $ -0- $ 8,440,000 [ $ 8,440,000
State/Federal Funding
COMPONENT UNIT
Sitka Community Hospital $ 27,858,431 $ 27,205,075 $ 935552 | $28,140,627
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EXPLANATION

Details of individual budgets are contained in Enclosure 1. Support to the Sitka School District has been included in
the General Fund Expenditures. Budgeted amounts for all funds include revenue, operating expenditures and new
capital outlays.

5. EFFECTIVE DATE. This ordinance shall become effective on July 1, 2017.

PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska this 13th day
of June, 2017.

Matthew Hunter, Mayor

ATTEST:

Melissa Henshaw, CMC
Acting Municipal Clerk

1%t reading 5/23/17
2" reading 6/13/17
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Sponsor: Administration
CITY AND BOROUGH OF SITKA
RESOLUTION NO. 2017-07

A RESOLUTION OF THE CITY AND BOROUGH OF SITKA, ALASKA,
SETTING TEMPORARY AND SEASONAL MOORAGE RATES FOR BARANOF
WARM SPRINGS DOCK

WHEREAS, Sitka General Code Section 13.06.010 Moorage charges and fees, Subsection (A)
states, Moorage fees and charges shall be established by resolution and approved by the Assembly;
and

WHEREAS, constructed by the State of Alaska, ownership of the Baranof Warm Springs Dock was
transferred to the City and Borough of Sitka in the fall of 2016. In order to plan and provide for
maintenance, repairs and eventual replacement, moorage fees will be collected from users; and

WHEREAS, an Iron Ranger has been constructed and installed for collection of fees. All fees will be
remitted to the Harbor Department with help from local area caretakers.

NOW, THEREFORE, BE IT RESOLVED that the Assembly of the City and Borough of Sitka, Alaska,
hereby approves the following temporary and seasonal moorage charges, effective as stated:

Temporary and Seasonal Moorage (effective May 24th, 2017):

Vessels up to 20 feet in length, Daily Fee $10, Weekly Fee $40 and Seasonal Fee
$100

Vessels 20 to 35 feet in length, Daily Fee $20, Weekly Fee $80 and Seasonal Fee
$200

Vessels 35 to 50 feet in length, Daily Fee $30, Weekly Fee $120 and Seasonal Fee
$300

Vessels 50 to 65 feet in length, Daily Fee $40, Weekly Fee $160 and Seasonal Fee
$400

Float Plane, Daily Fee $20

PASSED, APPROVED AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska on
this 23rd day of May, 2017.

Matthew Hunter, Mayor
ATTEST:

Melissa Henshaw, CMC
Acting Municipal Clerk

18t and final reading 5/23/17
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AMENDMENT NO. 6 TO THE LEASE AGREEMENT
BETWEEN THE CITY AND BOROUGH OF SITKA
AND KOOTZNAHOO FORTRESS OF THE BEAR

City and Borough of Sitka (“Lessor”), 100 Lincoln Street, Sitka, Alaska 99835, and
Kootznahoo Fortress of the Bear (“Lessee”), P.O. Box 2337, Sitka, Alaska 99835, an Alaska
Company, agree to amend and modify the Lease Agreement Between The City And Borough Of
Sitka And Kootznahoo Fortress Of The Bear (“Lease”), dated July 31, 2003, and its
amendments, including the first amendment made by motion of Sitka Assembly on June 13,
2006, the second amendment made by motion of Sitka Assembly on May 22, 2007, the third
amendment made by motion of Sitka Assembly on May 12, 2009, the fourth amendment made
by motion of Sitka Assembly on January 25, 2011, and the fifth amendment made by motion of
the Sitka Assembly on May 19, 2011. This Amendment No. 6 was approved in accordance with
the Lease at Section 18.1 by Assembly motion on May 23, 2017. This Amendment No. 6
increases the square footage of the space leased to the Lessee and extends the term (Sections
below replace existing Sections):

* * *

Section 1.1 Conveyance of Estate in Lease. Lessor, for and in consideration of
the rents received and of the covenants and agreements made by Lessee, does
lease to Lessee, and Lessee leases from Lessor, the Subject Property as shown on
Amended Appendix A. The Subject Property shows a 149,880 square feet parcel
of land at the Sawmill Cove Industrial Park. The initial term was ten (10) years
beginning July 31, 2003, with extensions and holdovers until May 22, 2017. The
term is extended ninety-nine (99) years, beginning May 23, 2017, until May 22,
2116.

* * *

Section 2.1 Amount and Method of Payment of Rent During the Term of the
Lease. The rent amount shall be $50 per month beginning June 1, 2017. Lessee
shall pay the rent for each month in advance upon the first day of each and every
month for which rent is due throughout the extended term of the Lease Agreement
without the necessity of any billing by Lessor. Sections 2.2, 2.3 and 2.4 shall not
apply to the extended term.

* * *

All other provisions in the Lease Agreement that are not modified by this Amendment
No. 6 remain in full force and effect.
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CITY AND BOROUGH OF SITKA

Mark Gorman, Municipal Administrator
STATE OF ALASKA )
) SS.
FIRST JUDICIAL DISTRICT )

THIS CERTIFIES that on the __ day of , 2017, before me, a
Notary Public in and for the State of Alaska, personally appeared MARK GORMAN, Municipal
Administrator of the City and Borough of Sitka, Alaska, a municipality organized under the laws
of the State of Alaska, and by signing this document verifies that he has been authorized to
execute the documents on its behalf, and he signs freely and voluntarily.

Notary Public for Alaska
My Commission expires:

KOOTZNAHOO FORTRESS OF THE

BEAR
Les Kinnear
STATE OF ALASKA )
)Ss.
FIRST JUDICIAL DISTRICT )
THIS IS TO CERTIFY that on this day of , 2017, before

me the undersigned, a Notary Public in and for the State of Alaska duly commissioned and
sworn, personally appeared LES KINNEAR, known to be the person who executed the above
and foregoing instrument, and acknowledged to me that by signing this document, he is
authorized to do so on behalf of Kootznahoo Fortress of the Bear, and he signs freely and
voluntarily.

Notary Public for Alaska
My Commission expires:
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Revenue has increased dramatically, expenses have increased and plans for expansion are
accelerating. Staffing levels with highly qualified personnel have grown, now providing a
visitor experience of exceptional quality. The 2016 season saw 30,000 visitors at FOB. We
are generation nearly $200,000.00 in direct wages annually into the community. We also
have a capital improvements budget of over $200,000.00 for the 2017 season.

On a recent visit to the Sea Life Center in Seward we were amazed at the scope of that
project, also amazing is the $32,000,000.00 price tag, funded primarily by the government.
We take pride in the “home grown” nature and atmosphere of Fortress of the Bear.

We estimate the cost of improvements at FOB from inception to the end of the 2016 season
at $685,000.00






sense. We believe we can attract outside funding, for construction on
property that is owned by the Fortress of the Bear. This has been verified by
several potential funding organizations.

e We are required by the Department of Agriculture to build a second
perimeter fence that extends beyond our current lease area. This fence is to
help stop humans from breaching the bear areas.

e We need to enlarge the black bear habitat; they have outgrown their area. We
have enclosed a proposed new area to be included in this sale.

Fortress Of The Bear signed a lease with the CBS for the property located at 4639
Sawmill Creek Road. Since the signing, we have come before the Industrial Park
Board and the city assembly to renew that lease several times. The CBS
acknowledging our value to the community has allowed us to continue our lease at a
reduced rate.

Reasons:
Sweat Equity- 12 years of non-stop development of the property

Financial Investment - While in development, we have personally sustained our
lives through our own funding as well as contributing to the purchase of materials
needed. A conservative estimate for this is in excess of $350,000.

Contributions to CBS economic development- payments to the city for property
taxes, loan fees, sales tax and increased revenues for satellite businesses who
depend on us, in some cases, in large part for their livelihood. These include, but are
not limited to tour companies, taxis, shuttle services and car rental companies. Local
suppliers include, Spenard Builders, Northern Sales, True Value, Fuel Companies,
Freight services, bookkeeping services and direct and indirect employment of local
citizens.

Fortress Of The Bear welcomes all service organizations. Additionally educational,
sports, and service organizations and deliver educational tours for no cost.

Recycling: We are Sitka’s largest private recycling company.
History:

The Fortress of The Bear incorporated in 2002. We provide an educational
experience for residents, students, and visitors and secure a home for orphaned and



injured bears in Alaska. While we received a great deal of support from the Gary
Paxton Industrial Park Board in securing the site, there were no utilities or useable
structures to begin our venture. In order to maintain captive bears in Alaska there
were several primary criteria that we met. We were required to prove our animal
husbandry skills by raising and maintaining a large animal species on site for one
year. We brought 6 pigs to Sitka in August 2003. We had arranged with the local
marKkets to use their discarded, outdated, bakery, dairy, and produce as a food
source for our animals. We use industrial wood chips, straw, and shredded paper for
bedding, and compost all residues. A second requirement was to obtain a class “C”
Federal exhibition license, subject to periodic unannounced inspection, in
compliance with Federal regulations. We acquired that license in 2004 and have
maintained it in good standing since. In 2007 we received a bear permit from
ADF&G and 10 days later received our first bears.

Our key achievements include:

We have removed infrastructure from the 2 bear habitats added an additional
habit for 3 orphaned black bears and have prepared homes for 3 bear populations.

Installed a large viewing platform with both stairs and handicapped access ramp.

Installation of water management system and electricity. Completion of gift shop
and restrooms.

Acquisition, training and relocation of 3 cubs to the Bronx Zoo in 2009. A brown
bear from Hoonah to Montana Grizzly Encounters and a Black bear sent to
International Exotic Animal Sanctuary in Boyd, Texas

Initiation of Intern training program and implementation of a successful Intern
training program.

Organized tours and numerous independent travelers extensively visit our facility.
The contribution to the local economy is evident in the extensive use of cabs,
rental cars, tours, B &B guests, Charter fishing clients and independent travelers.
Many who have told us that this was there singular reason for visiting Sitka. It is
our estimate that in 2015 this generated an $800,000.00 income for these entities.

Recovery of more than 70 tons of market discard material from the local refuse
stream per year. After cycling it through our animals, it has been reduced to more
than 50 tons of quality compost

We have entertained and educated more than 80,000 visitors, including nearly all
of the grade school children on scheduled field trips. We regularly see Mt.



Edgecumbe students, ORCA groups, home school field trips, Center for
Community, Big Brothers/Sisters, Girl and Boy Scout Troops, visitors from out of
town, and even wheel chair patients from the Long Term Care unit at the
Community Hospital.

. We have recycled more than 200 tons of scrap metal, miscellaneous valves, pumps,
motors, pipe, etc.

. We have reused 20 tons of infrastructure for buildings, animal housing and
utilities.

. People come away from the Fortress Of The Bear with a connection to Bears that
is unlike any other bear viewing experience. The program we have set forth to
maintain a viable enrichment program for our resident and visiting bears allows
for a high level of activity within their captive environment.

Itis our hope that this board will recognize the keystone attraction Fortress Of The Bear has
become and allow us to continue to develop the site. By doing so, we believe this will ensure a
vibrant tourism industry and enrich our community with a unique center unlike any other in

Alaska.

Sincerely,

Les Kinnear
Executive Director
Fortress Of The Bear
Addendum:

Tax return totals 2010-2014
Proposed property lines



























Section 3.4 Additional Conditions of Leasing. Lessee recognizes—and shall cause all
beneficiaries of Lessee and all permitted successors in interest in or to any part of the Subject
Property to recognize—that:

(a) The use of the site upon which the Subject Property is located, is subject to Appendix C, the
"Prospective Purchaser Agreement Between the State of Alaska and the City-Borough of Sitka
for the Former Alaska Pulp Corporation Pulp Mill Property" dated April 28, 1999 (hereinafter
"the Prospective Purchaser Agreement"), including all attachments, which specifically includes
"Memorandum of Understanding between the State of Alaska and the City and Borough of Sitka
Management Plan for Sawmill Cove Property (Former APC Property)" dated April 28, 1999
(hereinafter "the Management Plan"). The Prospective Purchaser Agreement and all its
attachments—specifically including the Management Plan—are hereby incorporated into this Lease
Agreement and attached to it. Lessee shall abide by and fully comply with all requirements of
the Prospective Purchaser Agreement and the Management Plan applicable to Lessee's activities,
use, and occupancy of the site upon which the Subject Property sits. Kootznahoo agrees not to
increase or exacerbate contamination or pollution at Sawmill Cove Industrial Park.

Kootznahoo also agrees not violate any restrictions in Appendix C as to human habitation or
vessel movement.

(b) The use of the site is subject to the terms of the Agreement to Convey between Alaska Pulp
Corporation and the City and Borough of Sitka ("the Conveyance Agreement"), a copy of which
is attached hereto as Appendix C, including preferential use for T & C Barge Lines, Inc. of the
existing utility dock and the existing mooring buoy on the Subject Property in accordance with
the Conveyance Agreement. Kootznahoo further acknowledges that a summary of the
requirements imposed by the Prospective Purchasers Agreement, the Management Plan, and the
Conveyance Agreement is included in Appendix D. Kootznahoo acknowledges receipt of
Appedices C, D, and E.

(c) The charges and fees paid by Lessee to Lessor must be separated according to The City and
Borough of Sitka accounting standards.

(d) The City and Borough of Sitka may form a Port Authority or similar entity, in the future and
all agreements regarding the Subject Property, including this Lease Agreement, between Lessee
and Lessor shall be completely transferable to said Port Authority. A transfer of the property to
any such entity shall not create any restrictions upon use of the Subject Property or the dock in
addition to those hereunder.

(e) Kootznahoo shall have the Right-of-First-Refusal to lease land contiguous to the north and
south boundary of the leasehold except for that land the City and Borough of Sitka deems it
requires for either the operation of the Park or the operation of the City and Borough business.

(f) The City and Borough of Sitka may sell the land in the future and all agreements regarding
the Subject Property, including this Lease Agreement, between Lessee and Lessor shall be
completely transferable to said owner. In this case, Kootznahoo will have the Right-of-First-
Refusal to purchase their leasehold. A transfer of the property to any such entity shall not create
any restrictions upon use of the Subject Property in addition to those hereunder.

(g) Lessor may, upon at least 10 days prior notice to Lessee, temporarily suspend the supply of
water, the supply of electric power, the use of pipelines, the use of waterfront structures or the
7
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use of the Improvements in order to perform routine maintenance and, in all events, subject to
unavoidable delays, as provided in Section 4.4. Such interruptions shall be of as short duration
as necessary to perform such maintenance, and Sitka shall not be responsible for any such costs
or expenses as a result of suspending such utilities.

(h) Lessee will pay the City and Borough of Sitka Fire Marshal fees and other building permit
fees and shall also pay all applicable property taxes and assessments when due.

(1) Kootznahoo may park vehicles on their leasehold in any manner deemed necessary but safe.
The Lessee may also make separate arrangements with the Alaska Department of Transportation
to park on the DOT highway right of way.

(j) Except as provided for in Subsection 3.4 (h), Kootznahoo shall not store anything on
property owned by Sitka outside of the leasehold and must at all times maintain a neat and
orderly habitat.

(k) Kootznahoo is responsible for taking any measures that Kootznahoo deems necessary to
provide security for Kootznahoo’s property. The City and Borough is not responsible for theft
or vandalism.

(1) Kootznahoo must follow all applicable laws and regulations of the State of Alaska and the
Alaska Department of Game and Fish as it applies to the Policy on Zoos, (Appendix B) as dated
August 30, 1988 or as may be amended at a later date by the Alaska Department of Fish and
Game.

(m) Kootznahoo recognizes the potential danger to the tenants of the Park and the general public
of keeping wild bears and will maintain at all times a safe environment to prevent bear escapes.
This may include redundancies in security barriers and/or protection as deemed necessary to
safeguard the public. The Sawmill Cove Board of Directors and the City Public Works
Department will inspect and approve all safety devices and barriers before the first bear(s) are
allowed in the habitat.

(n) Kootznahoo acknowledges and accepts the nature of the Sawmill Cove Industrial Park as
industrial and may be noisy, dusty or congested and may not at all times be a tolerant
environment for the keeping of bears or other wild or domestic animals.

(o) Kootznahoo may from time to time invite the general public and/or tourists to visit the
habitat and will provide the necessary comforts afforded the general public without depending on
facilities in buildings within the Park. Outhouses may be used only on a temporary basis until
permanent facilities are constructed.

(p) Kootznahoo will have in force at all times $2 million general aggregate insurance or $1
million per occurrence insurance and include the City and Borough of Sitka as an additional
insured with all rights of subrogation waived against the City and Borough as respects to lease of
the habitat development site.

(@) Kootznahoo will receive a refund in the 19th month of the lease for the rent paid for the
first 18 months of the lease ($1,800) provided Kootznahoo is still in operation and progressing as
planned.
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ARTICLE XI DAMAGE OR DESTRUCTION

Section 11.1 Repair and Replacement of Structures and Improvements Following

Damage. In the event of damage by earthquake, wind, fire, tidal wave, tsunami, or otherwise to
Subject Property, the Lessee shall within six (6) months after the damage and as soon as is
reasonably possible at the Lessee's sole expense (but using, along with the Lessee's own funds,
insurance proceeds available for that purpose) shall do either (a) repair and restore the
Improvements as completely as possible to the condition such Improvements were in
immediately prior to the damage or (b) replace the Improvements (including all the machinery,
fixtures, and equipment situated there) with Improvements of the same general size and character
as the damaged improvements. The choice between (a) and (b) in the previous sentence is to be
made by Lessee.

Section 11.2 Payment for Construction After Damage or Destruction. All insurance
proceeds recovered by any party on account of damage or destruction to the Improvements, less
the actual costs, if any, to the applicable party relating to recovery shall be applied by the parties
to the payment of the cost of the work to restore the Improvements and for other purposes.
Section 12.3 Unused Insurance Proceeds and Deposits. In the event any proceeds of insurance or
sums deposited with the Lessor by the Lessee in connection with any restoration or rebuilding of
the building shall remain in the hands of the Lessor after completion of restoration or rebuilding,
and if the Lessee shall not be in default under this Lease Agreement in respect of any matter or
thing of which notice of default has been served on the Lessee, then the remaining funds shall be
paid, first on any unpaid or accrued rent and other sums due the Lessor, and second to the
Lessee.

ARTICLE XII MECHANIC’S LIENS

Section 12.1 Discharge of Mechanics' Liens. The Lessee shall neither suffer nor permit any
mechanics' liens to be filed against the title to the Subject Property, nor against the Lessee's
interest in the property, nor against the improvements by reason of work, labor, services or
materials supplied or claimed to have been supplied to the Lessee or anyone having a right to
possession of the Subject Property or improvements as a result of an agreement with or the
assent of the Lessee. If any mechanics' lien shall at the time be filed against the Subject
Property including the Improvements, the Lessee shall cause it to be discharged of record within
30 days after the date that Lessee has knowledge of its filing.

ARTICLE XIII LIEN FOR RENT AND OTHER CHARGES

Section 13.1 Lien for Rent. The whole amount of the Rent and each and every installment, and
the amount of all taxes, assessments, water rates, insurance premiums and other charges and
impositions paid by the Lessor under the provisions of this Lease Agreement, and all costs,
attorney's fees and other expenses which may be incurred by the Lessor in enforcing the
provisions of this Lease Agreement or on account of any delinquency of the Lessee in carrying
out any of the provisions of this Lease Agreement, shall be and they are declared to constitute a
valid and prior lien upon the Subject Property and the Improvements, and upon the Lessee's
leasehold estate, and may be enforced by equitable remedies including the appointment of a
receiver.
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ARTICLE XIV DEFAULT PROVISIONS

Section 14.1 Events of Default. Each of the following events is defined as an "Event of
Default":

(@  The failure of the Lessee to pay any Installment of Rent, or any other payments or
deposits of money, or furnish receipts for deposits as required, when due and the continuance of
the failure for a period of ten (10) days after notice in writing from the Lessor to the Lessee.

(b) The failure of the Lessee to perform any of the other covenants, conditions and agreements
of this Lease Agreement including payment of taxes on the part of the Lessee to be performed,
and the continuance of the failure for a period of thirty (30) days after notice in writing (which
notice shall specify the respects in which the Lessor contends that the Lessee has failed to
perform any of the covenants, conditions and agreements) from the Lessor to the Lessee unless,
with respect to any default which cannot be cured within thirty (30) days, the Lessee, or any
person holding by, through or under the Lessee, in good faith, promptly after receipt of written
notice, shall have commenced and shall continue diligently and reasonably to prosecute all action
necessary to cure the default within an additional 60 days.

(c) The filing of an application by the Lessee (the term, for this purpose, to include any
approved transferee other than a sublessee of the Lessee's interest in this Lease Agreement): (i)
for a consent to the appointment of a receiver, trustee or liquidator of itself or all its assets; (ii) of
a voluntary petition in bankruptcy or the filing of a pleading in any court of record admitting in
writing of its inability to pay its debts as they come due; (iii) of a general assignment for the
benefit of creditors; (iv) of an answer admitting the material allegations of, or its consenting to,
or defaulting in answering, a petition filed against it in any bankruptcy proceeding.

(d) The entry of an order, judgment or decree by any court of competent jurisdiction,
adjudicating the Lessee a bankrupt, or appointing a receiver, trustee or liquidator of it or of its
assets, and this order, judgment or decree continuing unstayed and in effect for any period of 60
consecutive days, or if this Lease Agreement is taken under a writ of execution.

Section 14.2 Assumption or Assignment of Lease to Bankruptcy Trustee. In the event that
this Lease Agreement is assumed by or assigned to a trustee pursuant to the provisions of the
bankruptcy reform Act of 1978 (referred to as "Bankruptcy Code") (11 U.S.C. § 101 et seq.), and
the trustee shall cure any default under this Lease Agreement and shall provide adequate
assurances of future performance of this Lease Agreement as are required by the Bankruptcy
Code (including but not limited to, the requirement of Code § 365(b)(1)) (referred to as
"Adequate Assurances"), and if the trustee does not cure such defaults and provide such adequate
assurances under the Bankruptcy Code within the applicable time periods provided by the
Bankruptcy Code, then this Lease Agreement shall be deemed rejected automatically and the
Lessor shall have the right immediately to possession of the Subject Property immediately and
shall be entitled to all remedies provided by the Bankruptcy Code for damages for breach or
termination of this Lease Agreement.

Section 14.3 Remedies in Event of Default. The Lessor may treat any one or more of the
Events of Default as a breach of this Lease Agreement and at its option, by serving written notice
on the Lessee and each Secured Party and Leasehold Mortgagee of whom Lessor has notice

17

Lease Summary and Agreement
City and Borough of Sitka and Kootznahoo Fortress of the Bear



(such notice not to be effective unless served on each such person) of the Event of Default of
which the Lessor shall have received notice in writing, the Lessor shall have, in addition to other
remedies provided by law, one or more of the following remedies:

(a) The Lessor may terminate this Lease Agreement and the Term created, in which event the
Lessor may repossess the entire Subject Property and Improvements, and be entitled to recover
as damages a sum of money equal to the value, as of the date of termination of this Lease
Agreement, of the rent provided to be paid by the Lessee for the balance of the stated term of this
Lease Agreement less the fair rental value as of the date of termination of this Lease Agreement
of the fee interest in the Subject Property and Improvements for the period, and any other sum of
money and damages due under the terms of this Lease Agreement to the Lessor and the Lessee.

(b) The Lessor may terminate the Lessee's right of possession and may repossess the entire
Subject Property and Improvements by forcible entry and detainer suit or otherwise, without
demand or notice of any kind to the Lessee (except as above expressly provided for) and without
terminating this Lease Agreement, in which event the Lessor may, but shall be under no
obligation to do so, relet all or any part of the Subject Property for rent and upon terms as shall
be satisfactory in the judgment reasonably exercised by the Lessor (including the right to relet
the Subject Property and building for a term greater or lesser than that remaining under the stated
term of this Lease Agreement and the right to relet the Subject Property and building as a part of
a larger area and the right to change the use made of the Subject Property). For the purpose of
reletting, the Lessor may make any repairs, changes, alterations or additions in or to the Subject
Property and improvements that may be reasonably necessary or convenient in the Lessor's
judgment reasonably exercised; and if the Lessor shall be unable, after a reasonable effort to do
so, to relet the Subject Property, or if the Subject Property and building are relet and a sufficient
sum shall not be realized from reletting after paying all of the costs and expenses of repairs,
change, alterations and additions and the expense of reletting and the collection of the rent
accruing from it, to satisfy the rent above provided to be paid, then the Lessee shall pay to the
Lessor as damages a sum equal to the amount of the rent reserved in this Lease Agreement for
the period or periods as and when payable pursuant to this Lease Agreement, or, if the Subject
Property or any part of it has been relet, the Lessee shall satisfy and pay any deficiency upon
demand from time to time; and the Lessee acknowledges that the Lessor may file suit to recover
any sums falling due under the terms of this Section from time to time and that any suit or
recovery of any portion due the Lessee shall be no defense to any subsequent action brought for
any amount not reduced to judgment in favor of the Lessor.

(c) In the event of any breach or threatened breach by the Lessee of any of the terms,
covenants, agreements, provisions or conditions in this Lease Agreement, the Lessor
shall have the right to invoke any right and remedy allowed at law or in equity or by statute or
otherwise as through reentry, summary proceedings, and other remedies were not provided for in
this Lease Agreement.

(d) Upon the termination of this Lease Agreement and the Term created, or upon the
termination of the Lessee's right of possession, whether by lapse of time or at the option of the
Lessor, the Lessee will at once surrender possession of the Subject Property and dispose of
personal property and improvements as described in Section 1.3. If possession is not
immediately surrendered, the Lessor may reenter the Subject Property and Improvements and
repossess itself of it as of its former estate and remove all persons and their personal property,
using force as may be necessary without being deemed guilty of any manner of trespass or
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forcible entry or detainer. Lessor may at its option seek expedited consideration to obtain
possession if Lessor determines that the Lease Agreement has terminated as described in the first
sentence of this paragraph, and Lessee agrees not to oppose such expedited consideration.

(e) In the event that the Lessee shall fail to make any payment required to be made provided
for in this Lease Agreement or defaults in the performance of any other covenant or agreement
which the Lessee is required to perform under this Lease Agreement during the period when
work provided for in this Lease Agreement shall be in process or shall be required by the terms
of this Lease Agreement to commence, the Lessor may treat the default as a breach of this Lease
Agreement and, in addition to the rights and remedies provided in this Article, but subject to the
requirements of service of notice pursuant to this Lease Agreement, the Lessor shall have the
right to carry out or complete the work on behalf of the Lessee without terminating this Lease
Agreement.

Section 14.4 Waivers and Surrenders To Be In Writing. No covenant or condition of this
Lease Agreement shall be deemed to have been waived by the Lessor unless the waiver be in
writing, signed by the Lessor or the Lessor's agent duly authorized in writing and shall apply
only with respect to the particular act or matter to which the consent is given and shall not relieve
the Lessee from the obligation, wherever required under this Lease Agreement, to obtain the
consent of the Lessor to any other act or matter.

ARTICLE XV LESSOR’S TITLE AND LIEN

Section 15.1 Lessor's Title and Lien Paramount. The Lessor shall have title to the Land and
building, and the Lessor's lien for Rent and other charges shall be paramount to all other liens on
the Subject Property.

Section 15.2 Lessee Not To Encumber Lessor's Interest. The Lessee shall have no right or
power to and shall not in any way encumber the title of the Lessor in and to the Land. The fee-
simple estate of the Lessor in the Land shall not be in any way subject to any claim by way of
lien or otherwise, whether claimed by operation of law or by virtue of any express or implied
lease or contract or other instrument made by the Lessee, and any claim to the lien or otherwise
upon the Land arising from any act or omission of the Lessee shall accrue only against the
leasehold estate of the Lessee in the Subject Property and the Lessee's interest in the
Improvements, and shall in all respects be subject to the paramount rights of the Lessor in the
Land.

ARTICLE XVI REMEDIES CUMULATIVE

Section 16.1 Remedies Cumulative. No remedy conferred upon or reserved to the Lessor shall
be considered exclusive of any other remedy, but shall be cumulative and shall be in addition to
every other remedy given under this Lease Agreement or existing at law or in equity or by
statute. Every power and remedy given by this Lease Agreement to the Lessor may be exercised
from time to time and as often as occasion may arise or as may be deemed expedient by the
Lessor. No delay or omission of Lessor to exercise any right or power arising from any default
shall impair any right or power, nor shall it be construed to be a waiver of any default or any
acquiescence in it.
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Section 16.2 Waiver of Remedies Not To Be Inferred. No waiver of any breach of any of the
covenants or conditions of this Lease Agreement shall be construed to be a waiver of any other
breach or to be a waiver of, acquiescence in, or consent to any further or succeeding breach of it
or similar covenant or condition.

Section 16.3 Right to Terminate Not Waived. Neither the rights given to receive, sue for or
distrain from any rent, moneys or other payments, or to enforce any of the terms of this Lease
Agreement, or to prevent the breach or nonobservance of it, nor the exercise of any right or of
any other right or remedy shall in any way impair or toll the right or power of the Lessor to
declare ended the term granted and to terminate this Lease Agreement because of any event of
default.

ARTICLE XVII SURRENDER AND HOLDING OVER

Section 17.1 Surrender at End of Term. On the last day of the last Lease Year of the original
term, or on the earlier termination of the term, the Lessee shall peaceably and quietly leave,
surrender and deliver the entire Subject Property to the Lessor, subject to the provisions of
Section 1.3, in good repair, order, and condition, reasonable use, wear and tear excepted, free and
clear of any and all mortgages, liens, encumbrances, and claims. At the time of the surrender,
the Lessee shall also surrender any and all security deposits and rent advances of Sublessees to
the extent of any amounts owing from the Lessee to the Lessor. If the Subject Property is not so
surrendered, the Lessee shall repay the Lessor for all expenses which the Lessor shall incur by
reason of it, and in addition, the Lessee shall indemnify, defend and hold harmless the Lessor
from and against all claims made by any succeeding Lessee against the Lessor, founded upon
delay occasioned by the failure of the Lessee to surrender the Subject Property.

Section 17.2 Rights Upon Holding Over. At the termination of this Lease Agreement, by lapse
of time or otherwise, the Lessee shall yield up immediately possession of the Land to the Lessor
and, failing to do so, agrees, at the option of the Lessor, to pay to the Lessor for the whole

time such possession is withheld, a sum per day equal to one hundred and seventy-five percent
(175%) times 1/30th of the aggregate of the rent paid or payable to Lessor during the last month
of the term of the Lease Agreement the day before the termination of the Lease Agreement. The
provisions of this Article shall not be held to be a waiver by the Lessor of any right or reentry as
set forth in this Lease Agreement, nor shall the receipt of a sum, or any other act in apparent
affirmance of the tenancy, operate as a waiver of the right to terminate this Lease Agreement and
the Term granted for the period still unexpired for any breach of the Lessee under this Lease
Agreement.

ARTICLE XVIII MODIFICATION

Section 18.1 Modification. None of the covenants, terms or conditions of this Lease Agreement
to be kept and performed by either party to this Lease Agreement shall in any manner be waived,
modified, changed or abandoned except by a written instrument duly signed, acknowledged, and
delivered by both Lessor and Lessee.

ARTICLE XIX INVALIDITY OF PARTICULAR PROVISIONS
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Section 19.1 Invalidity of Provisions. If any provision of this Lease Agreement or the
application of it to any person or circumstances shall to any extent be invalid or unenforceable,
the remainder of this Lease Agreement, or the application of such provision to persons or
circumstances other than those as to which it is invalid or unenforceable, shall not be affected,
and each provision of this Lease Agreement shall be valid and be enforced to the fullest extent
permitted by law.

ARTICLE XX  APPLICABLE LAW AND VENUE

Section 20.1 Applicable Law. This Lease Agreement shall be construed and enforced in
accordance with the laws of the State of Alaska. The forum and venue for any action seeking to
interpret, construe, or enforce this Lease Agreement shall be only in the Superior Court for the
State of Alaska at Sitka, Alaska.

ARTICLE XXI NOTICES

Section 21.1 Manner of Mailing Notices. In every case where under any of the provisions of
this Lease Agreement or otherwise it shall or may become necessary or desirable to make or give
any declaration or notice of any kind to the Lessor or the Lessee, it shall be sufficient if a copy of
any declaration or notice is sent by United States mail, postage prepaid, return receipt requested,
addressed: If to Lessor at: Municipal Administrator, City and Borough of Sitka, of 100 Lincoln
Street, Sitka, Alaska 99835, with a copy to: Municipal Clerk at address listed above; and if to
Lessee, at: the address set out in the Preamble. Each party from time to time may change its
address for purposes of receiving declarations or notices by giving notice of the changed address,
to become effective seven days following the giving of notice.

Section 21.2 Notice to Leasehold Mortgagee and Secured Parties. The Lessor shall provide
each Leasehold Mortgagee and Secured Party, who has so requested, copies of all notices from
Lessor to Lessee relating to existing or potential default under, or other noncompliance with the
terms of, this Lease Agreement. All notices, demands or requests which may be required to be
given by the Lessor or the Lessee to any Leasehold Mortgagee and Secured Parties shall be sent
in writing, by United States registered or certified mail or express mail, postage prepaid,
addressed to the Leasehold Mortgagee at a place as the Leasehold Mortgagee may from time to
time designate in a written notice to the Lessor and Lessee. Copies of all notices shall
simultaneously be sent to the other of the Lessor or the Lessee, as the case may be.

Section 21.3 Sufficiency of Service. Service of any demand or notice as in this Article provided
shall be sufficient for all purposes.

Section 21.4 When Notice Deemed Given or Received. Whenever a notice is required by this
Lease Agreement to be given by any party to the other party or by any party to a Leasehold
Mortgagee, the notice shall be considered as having been given when a registered or certified
notice is placed in the United States Post Office mail as provided by this Article and shall be
deemed received on the third business day thereafter and for all purposes under this Lease
Agreement of starting any time period after notice, the time period shall be conclusively deemed
to have commenced three business days after the giving of notice and whether or not it is
provided that a time period commences after notice is given or after notice is received.
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ARTICLE XXII MISCELLANEOUS PROVISIONS

Section 22.1 Captions. The captions of this Lease Agreement and the index preceding it are for
convenience and reference only and in no way define, limit or describe the scope or intent of this
Lease Agreement, nor in any way affect this Lease Agreement.

Section 22.2 Conditions and Covenants. All the provisions of this Lease Agreement shall be
deemed and construed to be "conditions" as well as "covenants," as though the words specifically
expressing or importing covenants and conditions were used in each separate provision.

Section 22.3 Entire Agreement. This Lease Agreement contains the entire agreement between
the parties and shall not be modified in any manner except by an instrument in writing executed
by the parties or their respective successors or assigns in interest.

Section 22.4 Time of Essence as to Covenants of Lease Agreement. Time is of the essence as
to the covenants in this Lease Agreement.

ARTICLE XXIII SHORT FORM LEASE AGREEMENT

Section 23.1 Short Form Lease Agreement. This Lease Agreement shall not be recorded, but
the parties agree, at the request of either of them, to execute and deliver a Memorandum of
Lease Agreement for recording, containing the names of the parties, the legal description of the
Subject Property, the term of the Lease Agreement and any other pertinent provisions for which
notice should be given to third parties. The Lessee agrees to bear the cost of recording the Short
Form Lease Agreement.

ARTICLE XXIV COVENANTS TO BIND AND BENEFIT RESPECTIVE PARTIES AND
To RUN WITH THE SUBJECT PROPERTY

Section 24.1 Covenants to Run with the Subject Property. All covenants, agreements,
conditions and undertakings in this Lease Agreement shall extend and inure to the benefit of and
be binding upon the successors and assigns of each of the parties, the same as if they were in
every case named and expressed, and they shall be construed as covenants running with the
Subject Property. Wherever in this Lease Agreement reference is made to any of the parties, it
shall be held to include and apply to, wherever applicable, also the officers, directors, successors
and assigns of each party, the same as if in each and every case so expressed.

Section 24.2 Interest in Deposits Automatically Transferred. The sale, conveyance or
assignment of the interest of the Lessee (pursuant to the terms of this Lease Agreement) or of the
Lessor in and to this Lease Agreement shall act automatically as a transfer to the assignee of the
Lessor or of the Lessee, as the case may be, of its respective interest in any funds on deposit with
and held by any Construction Lender and the Lessor, and every subsequent sale, conveyance or
assignment by any assignee of the Lessor or of the Lessee also shall act automatically as a
transfer of their respective rights to the deposits with such Construction Lender and the Lessor
to the subsequent assignee.
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ARTICLE XXV ADDITIONAL GENERAL PROVISIONS

Section 25.1 Absence of Personal Liability. No member, official, or employee of the Lessor
shall be personally liable to the Lessee, its successors and assigns, or anyone claiming by,
through or under the Lessee or any successor in interest to the Subject Property, in the event of
any default or breach by the Lessor or for any amount which may become due to the Lessee, its
successors and assigns, or any successor in interest to the Subject Property, or on any obligation
under the terms of this Lease Agreement. No member, official, or employee of the Lessee shall
be personally liable to the Lessor, its successors and assigns, or anyone claiming by, through, or
under the Lessor or any successor in interest to the Subject Property, in the event of any default
or breach by the Lessee or for any amount which become due to the Lessor, its successors and
assigns, or any successor in interest to the Subject Property, or on any obligation under the terms
of this Lease Agreement.

Section 25.2 Lease Agreement Only Effective As Against Lessor Upon Assembly Approval.
This Lease Agreement is effective as against Lessor only upon the approval of such Lease
Agreement by the Assembly of the City and Borough of Sitka.

Section 25.3 Binding Effects and Attorneys Fees. This Lease Agreement shall be binding up
and inure to the benefit of the respective successors and assigns of the parties hereto. In the
event of litigation over this Lease Agreement, the parties agree that the prevailing party shall
receive full reasonable attorneys' fees.

Section 25.4 Duplicate Originals. This Lease Agreement may be executed in any number of
copies, each of which shall constitute an original of this Lease Agreement. The warranties,
representations, agreements and undertakings shall not be deemed to have been made for the
benefit of any person or entity, other than the parties.

Section 25.5 Declaration of Termination. With respect to Lessor's rights to obtain possession
of the Subject Property or to revest title in itself with respect to the leasehold estate of the Lessee
in the Subject Property, the Lessor shall have the right to institute such actions or proceedings as
it may deem desirable to effectuate its rights including, without limitation, the right to execute
and record or file with the Recorder of Sitka Recording District, a written declaration of the
termination of all rights and title of Lessee in the Subject Property, and the revesting of any title
in the Lessor as specifically provided in this Lease Agreement.

Section 25.6 Authority. The Lessor and Lessee represent to each other that each has, and has
exercised, the required corporate power and authority and has complied with all applicable legal
requirements necessary to adopt, execute and deliver this Lease Agreement and perform its
obligations. Both parties also represent that this Lease Agreement has been duly executed and
delivered by each and constitutes a valid and binding obligation of each enforceable in
accordance with its terms, conditions, and provisions.
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APPENDIX "B"

Alaska Department of Fish and Game
Division of Game

POLICY ON Z00S

The Alaska Department of Fish and Game has the .legal authority
and responsibility (AS 16.05.340, AS 16.05.920, S AAC92.029,
and S5 AAC 92.033) to issue permits to individuals, institutions,
or organizations to retain "game animals"™ in captivity for
scientific, educational, and propagative purposes. Authority for
administration of these permits has been delegated from the
Commissioner to the Director of the DPivision of Game.

"The department has determined that zoos can serve legitimate -
educational purposes. However, each 200 must meet certain
standards before the department will issue permits to possess and
exhibit game animals because: : ’

(1) the department is concerned about the ethical and humane
aspects of keeping wild anlmals in captivity; .

(2) zoo operation is a highly technical field that requires
expertise in animal care and husbandry and a large financial
investment in facilities and animal care;

(3) inadequate or inhumane treatment’ of captive game animals
should not be tolerated, may result in criticism of the
department, and may impose a financial burden on the
department to rectify such situations; ‘

(4) the department is concerned about the potential_of transmis-~
sion of parasites -and infectious diseases to game animals

and the potential impacts on native game animals by exotlc,
' species; and

(5) the department must ensure that transport of game animals to

and from other states does not violate federal or state
laws. '

The department, in its discretion, may issue permits to Alaska
z00s to possess and exhibit game animals that are surplus to the
sustained yield management of the resource and unnecessary to

meet demands of higher priority. Applicants for permits must’
meet the following criteria: oo

(1) (a) zoos must be accredited by the American Assocxatlon of.
Zoologlcal Parks and Aquarlums, or

(b) have demonstrated responsible animal husbandry
practices, zookeeping <capabilities, and financial
stability by having been in operation for at least one
year prior to receiving a permit and by displaying
animals for which no permit is required--such animals
include elk, reindeer, domestic bison, llamas, alpacas,



one-humped camels, ferrets, game birds, or appropriate
species listed under 5 AAC 92.029(b):; ‘ :

(2) possess a valid, current Federal Exhibitor's License to
display animals; this annual license is issued by the
-office of the Animal and Plant Health Inspection Service,
U.S. Department of Agriculture, following an inspection by
the Veterinarian in Charge;

(3) provide adequate security to control game animals that could
endanger public safety if they escaped; facilities must be
completed and approved by the. department before a permit
will ‘be issued to retain bears, wolves, or moose; and '

(4) be open to the ptblic for at least 180 days per year.

The department, in its discretion, may issue permits to zoos
outside Alaska to receive and possess game animals that are
surplus to the sustained yield management of the resource and
unnecessary to meet demands of higher priority. Applicants must
meet the following criteria: 4

(1) zoos must be accredited by the American Assdciation ‘of
Zoological Parks and Aquariums; and

(2) receive a favorable recommendation from the state agency
with authority and responsibility for regulating the
exhibition of animals in that state.

Educational permits to exhibit game animals will be issued for
the calendar year, unless otherwise specified, and are subject to
renewal upon receipt of an annual report listing all specimens
held.. ' v

Native game animals and their progeny, held in Alaska under
authority of educational permits issued by the department, remain -
the property of the State of Alaska. Neilther native nor exotic
game animals may be transferred to other zoos, individuals, or
institutions without written authorization from the department.
Following export, animals that are transferred to zoos outside
the State of Alaska become the property and responsibility of the
permittee. ' . :

For the purposes of this policy, "game animal®™ means any species
of bird, reptile, or mammal, including a feral domestic animal,
found or introduced in the state, except those animals listed

under 5 AAC 92.029 (b) or defined as "domestic" by state statutes.

W. Lewis Pamplin,/Jr. ‘ J DATE 7

Director
Division of Game




Alaska Department of Fish and Game
Division of Wildlife Conservation

POLICY ON Z0OOS--Amendment

Reason Four the Amendment

The policy on zoos was adopted on August 30, 1988. Since then we
have learned that some reputable and competent zoos are not
accredited by the BAmerican Association of Zoological Parks and
Aquariums (AAZPA). All zoos, howéver, must receive an annual
federal exhibitor's permit. The lack of accreditation is not
necessarily due to rejection by AAZPA, but because the zoos do
not choose to comply with some of the nonsubstantive stipulations
of accreditation. Therefore, the policy is amended as follows
where it pertains to zoos ©outside Alaska (new wording

underlined).

(1) Zoos must be accredited by the American Association of
Zoological Parks and Aquariums or receive a favorable
recommendation from competent and knowledgeable indivi-
dual(s) or orqanization(s) unaffiliated with the zoo; and

(2) 'SAME

oy M /M/‘S’Jfﬁ
W. Lewis Pamplln, Jr. ~ DATE 7/
Director

Division of Wildlife Conservation
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Management Requirements at Sawmill Cove Industrial Park

Sitka, Alaska

This industrial park offers access to a deepwater marine port, a large supply of energy and pure
fresh water, and a lovely scenic setting. The Park includes both uplands and tidelands. Several
buildings sitting on the uplands testify to the Park’s former role as a pulp mill. The City and -
Borough of Sitka owns and manages this Park, runs a long-term environmental program in the
adjoining bay, and requires lessees to follow certain rules.

The rules are set out in full in-two documents that memorialize agreements with the State of
Alaska under which the City and Borough manages the Park. The agreements are the
Memorandum of Understanding’s Management Plan and the Prospective Purchaser Agreement.
A key purpose of these agreements is to insulate Park tenants from any liability for past uses of
the uplands and tidelands. Tenants who follow these rules cannot be held responsible for any
cleanup costs from historical uses. Both of those documents are free for the asking from the
City and Borough, and both are automatically provided before any tenant leases property at the
Park. Both are automatically incorporated into any lease the City and Borough makes with a
tenant at the Park.

The following is a summary of these rules for environmental management, navigation, moorage,
and dredging. Reading this summary is a useful aid for understanding the Memorandum of
Understanding’s Management Plan and the Prospective Purchaser Agreement, but is not a
substitute for reviewing those documents.  (References to those documents appear in
parentheses.)

Summary of Management Requirements
Environmental Management

1. The upland portion of the Park can be used for commercial or industrial purposes.
(Management Plan, Sec. [LA.)

2. Unless the State of Alaska grants specific approval, the upland portion cannot be used for
residential development or any purpose requiring residency by humans around the clock.
This restriction on the uplands may last until July 11, 2097. (Management Plan, Sec.
L.A) :

3. Part-time residency on board moored vessels is allowed on a short-term basis.
(Management Plan, Sec. [LA.1.b.)
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The State of Alaska has agreed not to take action against those who lease from the City
and Borough for any claim for releases of pre-existing contamination at the park as long
as the tenant does not aggravate any pre-existing contamination. This protection does
not extend automatically to sublessees, who may individually obtain it if they get written
approval from the State of Alaska’s Department of Environmental Conservation.
(Prospective Purchaser Agreement, Secs. VI-VIL..)

If a tenant or contractor encounters contaminated soils or other media that require special
handling, work will cease and the person or entity will immediately contact the City and
Borough’s Director of Public Works. (Management Plan, Sec. I.C.1.)

Properly treated stormwater and relatively clean industrial water may be permitted to be
discharged near the Utility Dock. Treated sewage and existing volumes of properly
treated stormwater may be permitted to be discharged from an outfall near the Pulp Dock
(Outfall 001). Other proposed discharges into impaired areas of Sawmill Cove will
likely involve a detailed review of source control, additional treatment, and monitoring so
that the discharge will not (a) resuspend contaminated sediments or (b) discharge
pollutants that will set back the natural recovery process in impaired areas of Sawmill
Cove. (Management Plan, Sec. IV.C; and Prospective Purchaser Agreement; Sec. X,
Sec.7.)

Tenants are responsible for securing their own discharge permits and for monitoring and
properly reporting their own discharges. Tenants shall be responsible for obtaining all
necessary permits and approvals for its activities unless otherwise agreed by the City and
Borough. Not less than ten (10) days in advance of applying for permits to agencies other
than the City and Borough (or such other time as agreed by the Director of Public Works),
the tenant shall provide copies of all permit applications and associated plans and
specifications to the Director of Public Works to facilitate review by City and Borough
departments for consistency with the Management Plan and other plans for and uses of
Sawmill Cove Industrial Park. The City and Borough is not obligated to comment on
permit applications and plans, and the result of any City and Borough review does not
affect the tenant’s obligation to comply with the Management Plan and other applicable
laws. Tenants are required to provide to the City and Borough of Sitka copies of permit
correspondence and reports.

Tenants are required to participate in joint use agreements for common use of stormwater,
industrial wastewater, sanitary wastewater, potable water, raw water, and outfall systems.
The tenant shall connect or otherwise discharge to such utility lines as are approved by
the Director of Public Works, and shall obtain any permits and comply with any
conditions specified by the Director of Public Works for such connections.

The Alaska Department of Environmental Conservation can access parcels in the Park to
monitor compliance with the agreements. The Department’s staff and each tenant agree
to use reasonable efforts to minimize any interference with each other’s activities.
(Prospective Purchaser Agreement, Sec. XII.)
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Navigation, Moorage, and Dredging

1. Dredging, expansion of moorage, and in-water construction are allowed within the area of
Sawmill Cove known as “the Area of Concern” if best management practices are
employed. Dredging inside the Area of Concern must occur within a specific
navigational corridor. Dredging outside the Area of Concern is subject to normal
permitting processes. Prospective tenants are advised that certain areas outside the Area
of Concern are classified as impaired water bodies and that special permitting and
construction techniques may apply. (Management Plan, Sec. [II.A-C and Ex. 2;
Prospective Purchaser Agreement, Sec. X.4.)

2. Dredging, expansion of moorage, and in-water construction are not allowed within an
area inside the Area of Concern known as “the No Disturbance Zone” except for
maintenance of existing facilities. (Management Plan, Sec. IIL.D and Ex. 2.)

3. Vessel movements across the No Disturbance Zone must follow a specific
approach/departure path that keeps the vessels within deeper water. (Management Plan,
Sec. IIL.E.) :

4, New single-point mooring buoys may be constructed within the Area of Concern as long

as such buoys are located outside the No Disturbance Zone. (Management Plan, Sec.
IILE.5; Prospective Purchaser Agreement, Sec. X.5.b.)

5. Vessels are not permitted to anchor inside the Area of Concern. (Management Plan,
Sec. III.E.2; Prospective Purchaser Agreement, Sec. X.5.)

6. Existing docks may be permitted for use and certain dock expansion plans have already
been evaluated. Other berthing options will be evaluated on a case-by-case basis.
(Management Plan, Sec. IIL.B.) -

March 28, 2001

CAWINDOWS\TEMP\sawmill cove management requirements minus questionnaire2.wpd
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POSSIBLE MOTION

| MOVE TO make a determination that the amount of
money to be made available from local sources in
FY18 to the Sitka School District shall be equal the
amount of $6,578,292 and an amount not to exceed
$150,000 for building repair and maintenance.










































KEET GOOSHI HEEN & BARANOF ELEMENTARY SCHOOLS STAFFING (2017 —

2018)

POSITION
Principal

Classroom Teachers

Elective Teachers (Music,
PE)

Special Education
Teachers
Reading Specialists

Librarian
Librarian Aide

Counselor

Secretary

SCHOOL
ENROLLMENT

All

K-1
2-3
4-5
K-1
2-5
K-2
3-5

All

Title |

2-5
PK-1

All

All
K enrollment

TARGET NUMBERS

1 per school

1 per 18 students
1 per 20 students
1 per 24 students

1PE
1PE
1 Music
1 Music

1:15 students

1 per school

1 per school
.50 per school

1 per school

1 per 200 ADM
.50 per school

PACIFIC HIGH SCHOOL STAFFING (2017 — 2018)

POSITION
Principal

Classroom Teachers
(academic and electives)

Special Education
Teachers

Secretary/Registrar

SCHOOL
ENROLLMENT

All

All

All

TARGET NUMBERS

1 per school

1:12 students

1:18 students

.50 per 50 ADM

BUDGET HEARINGS / PRESENTATIONS

Introductory Section [4/27/2017]

Does not include:
Districtwide Specialists

Does not include:
Districtwide
Specialists

NOTE

Does not include:
Districtwide Specialists

Does not include:
Districtwide Specialists
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SITKA SCHOOL DISTRICT
2017 - 2018 Budget

Fund: 100 General Fund - Expenditures Date: 07/01/2017
Location: 556 TECHNOLOGY SERVICES

Current
2013-14 2014-15 2015-16 2016-17 2016-17 2017-18
Actual Actual Actual Account Description Budget Budget Budget
- - - Enrollment in ADM (7-12) - - -
FTE's Included In Current Budget
- - - Administrator - - -
- - - Teacher - - -
- - - Special Education Teacher - - -
- - - Counselors - - -
- - - Certified Subtotal - - -
1.00 1.00 1.00 Administrator/Director 1.00 1.00 1.00
- - - Paraprofessionals - - -
1.00 1.00 1.00 Support Staff 1.00 1.00 1.00
2.00 2.00 2.00 Classified Subtotal 2.00 2.00 2.00

2.00 2.00 2.00  Total 2.00 2.00 2.00
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POSSIBLE MOTION

| MOVE TO approve the findings and a final
subdivision plat, with conditions, for a Planned
Unit Development filed by the Sitka
Community Land Trust for 1306 Halibut Point
Road as approved by the Plannlng
Commission.

Note: Assembly review and approval is required for major
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Planning Commission Minutes - Draft April 18, 2017

speculative at this point. No insurance agency in Sitka will currently provide
difference in conditions (DIC) insurance, although a property in the vicinity of
the Kramer slide was able to obtain a DIC policy. Scarcelli stated that he has
not heard back from any of the lenders he contacted. Scarcelli stated that the
ordinance wouldn’t be the source of insurance and finance complications, but
those would be more related to the hazard mapping. Staff recommend moving
the ordinance forward to the Assembly and listing any concerns. Scarcelli read
a memo from Assembly Liaison Kevin Knox encouraging the commission to
move the ordinance forward to the Assembly.

No public comment.

Windsor stated that he thinks the ordinance has been well though out and he’s
100% behind it. Hughey stated that the ordinance is about the best we can do.
Pohlman stated that she’s okay moving forward.

Hughey/Parmelee moved to advance the ordinance to the Assembly with the
RECOMMENDATION of approval.

Motion PASSED 3-2 with Spivey and Pohlman voting against.

G Public hearing and consideration of a preliminary plat for a planned unit
development at 1306 Halibut Point Road, submitted by Sitka Community
Land Trust. The property is also known as Lot 1A of Little Critter Subdivision.
The request is filed by Sitka Community Land Trust. The owner of record is
the Sitka Community Development Corporation.

Scarcelli stated that the proposal has gone through several approvals and now
it is coming forward for final approval before being forwarded to the Assembly
for approval. Scarcelli used photos to show the lot, flagging, and the retaining
wall. Scarcelli stated that the easement running between the lots have been
expanded since the preliminary approval resulting from discussions between
the applicant, Planning, and Public Works staff. Density is appropriate for the
zone, The property will exceed parking requirements. DOT will require
consultation regarding driveway and drainage. Windsor asked about the
handling of property tax. Scarcelli stated that taxation of the land will depend
in part on the wording of the homeowner agreement. Further, property tax is
out of the purview of the Planning Commission and is a business decision of
the owner. Scarcelli stated that the lessee of 725 Siginaka Way will pay
property tax.

Spivey asked Hughey to recuse himself and Hughey stepped down.

Hughey spoke as the applicant and stated that the homeowners will pay
property tax on the land. Hughey stated that he has been working with the vet
clinic owners on parking. Hughey stated that the plat outlines the maximum
buildable area and the properties will not require variances. Hughey stated that
the Sitka Community Land Trust (SCLT) is working on a name for the site and
are open to suggestion. Ben Kraft came forward and stated that the front three
lots will fit one-bedroom or two-bedroom homes.

Scarcelli read a letter from the owners of the vet clinic, Victoria Vosburg, and
Burgess Bauder, who have objections to the parking layout. Scarcelli stated
that each property owner is responsible for providing the appropriate amount
of parking on their own lot. Scarcelli noted that SCLT is making good faith
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efforts to work with their neighbors.

Spivey stated that he has heard from numerous community members that this
is not the right approach, and stated his belief that it’s not the best use of the
property. Parmelee stated that he believed the general consensus was that this
is a good use of the property, and stated his only concern is that the property
will be aesthetically pleasing. Spivey stated that there’s a difference between
affordable housing and affordable homeownership. Windsor thinks this is a
good test model. Parmelee stated that this model is working well down south.
Pohiman stated that she is ready to move forward.

Windsor/Parmelee moved to APPROVE the final plat for a planned unit
development at 1306 Halibut Point Road, submitted by Sitka Community Land
Trust subject to the attached conditions of approval. The property is also
known as Lot 1A of Little Critter Subdivision. The request is filed by Sitka
Community Land Trust. The owner of record is Sitka Community Development
Corporation.

Conditions of Approval:

1. A complete as-built survey will be required to capture all existing utilities on
the parcel (including drainage, prospective French drain, etc.).

2. Plat notes and development shall ensure no encroachment on city assets or
existing utility easements.

3. Parking shall be provided on-site, off-street, in the amount of 1.5 spaces per
dwelling unit.

4. The boundary of the building footprints are the maximum size of buildings
allowed within each lot and shall act as setbacks. No variances shall be
granted for deviations from plat setbacks as shown and noted on the final plat.
Note: Setbacks are measured from lot lines to drip lines/eaves.

5. Any grading or geotechnical work performed or required on the property
shall obtain any applicable permit(s) and be completed by an appropriate
professional. It should be noted that there could be additional development
costs associated with slope stabilization.

6. Installation of water and sewer mains would require engineered plans and
approvals via Alaska Department of Environmental Conservation. In addition,
CBS would require a clear understanding of the ownership of new utility lines,
easements, and perhaps shared user agreements.

7. Alaska Department of Transportation is the jurisdiction for approving
driveway permits along Halibut Point Road. Applicant should consult with the
DOT regarding traffic and driveway plans. All applicable DOT approvais shall
be received prior to use of any driveways, parking lots, or access points.

8. All easement, access, and utility agreements shall be approved by Public
Works and the Planning and Community Development Department prior to
recording. Such agreements shall be referenced on the plat, via a note, and
shall be recorded prior to Final Plat being recorded.

Motion PASSED 3-1 with Spivey voting against.

H Public hearing and consideration of a preliminary plat of a minor
subdivision at 180 Price Street. The property is also known as Tract 1B
Mountain View Phase Il Subdivision. The request is filed by Jeremy
Twaddle for Mountain View Estates. The owner of record is Mountain
View Estates, LLC.

Spivey stated that he has a business relationship with the applicant but that he
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development at 1306 Halibut Point Road, submitted by Sitka Community
Land Trust. The property is also known as Lot 1A of Little Critter Subdivision.
The request is filed by Sitka Community Land Trust. The owner of record is
the Sitka Community Development Corporation.

Scarcelli stated that the property was sold to Sitka Community Land Trust for
the development of affordable housing. This is the preliminary approval
hearing for the planned unit development. The plat shows maximum building
footprint. The zone allows 24 units per acre, and the proposal is for 5 units per
acre. Some of the lot is not buildable. DOT has requested that SCLT work with
them as soon as possible on driveway and drainage permits. Parking would be
provided at the rate of 1.5 spaces per dwelling unit. Staff recommend approval
subject to conditions of approval.

Mim McConnell represented SCLT and introduced architect Ben Kraft. Windsor
stated that he sees 9 parking spaces instead of 11, and Scarcelli clarified that
Windsor was referencing a previous proposal. Parmelee asked about the area
behind the proposed lots, and McConnell stated that most of it is rock wall.
Parmelee stated concern for setback reductions. Scarcelli outlined sethack
requirements. McConnell stated that they may not build houses out to the
maximum footprint. Spivey asked if SCLT is aiming for "tiny homes."
McConnell stated that the homes will be small but will not be actual tiny
homes. Spivey stated that he’s not sure if he’s comfortable with 5 and 10 foot
setbacks. Parmelee stated support for small lots. Windsor called point of order.

No public comment.

Parmelee stated that he thinks small lots, reductions in setbacks, and
loosening of building lot coverage percentages make sense for Sitka. Spivey
stated concern with 5 and 10 foot setbacks. Parmelee stated that smaller lots
can make housing more affordable.

Ben Kraft stated that the setbacks are based on cottage developments in other
communities, and the planned unit development allows flexibility. Kraft stated
that there will be 12-13 feet between most houses.

Parmelee/Windsor moved to APPROVE the preliminary plat for a planned unit
development at 1306 Halibut Point Road, submitted by Sitka Community Land
Trust subject to the attached conditions of approval. The property is also
known as Lot 1A of Little Critter Subdivision. The request is filed by Sitka
Community Land Trust. The owner of record is Sitka Community Development
Corporation.

Conditions of Approval:

1. A complete as-built survey will be required to capture all existing utilities on
the parcel (including drainage, prospective French drain, etc.).

2. Plat notes and development shall ensure no encroachment on city assets or
existing utility easements.

3. Parking shall be provided on-site, off-street, in the amount of 1.5 spaces per
dwelling unit.

4. The boundary of the building footprints are the maximum size of buildings
allowed within each lot and shall act as setbacks. No variances shall be
granted for deviations from plat setbacks as shown on the final plat. Note:
Setbacks are measured from lot lines to drip lines/eaves.

5. Any grading or geotechnical work performed or required on the property
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shall obtain any applicable permit(s) and be completed by an appropriate
professional. It should be noted that there could be additional development
costs associated with slope stabilization.

6. Installation of water and sewer mains would require engineered plans and
approvals via Alaska Department of Environmental Conservation. In addition,
CBS would require a clear understanding of the ownership of new utility lines,
easements, and perhaps shared user agreements.

7. Alaska Department of Transportation is the jurisdiction for approving
driveway permits along Halibut Point Road. Applicant should consult with the
DOT regarding traffic and driveway plans. All applicable DOT approvals shall
be received prior to use of any driveways, parking lots, or access points.

Motion PASSED 3-1.

Parmelee/Windsor moved to APPROVE findings that:

a. That the proposed planned unit development complies with the
comprehensive plan by providing for the enhancement of the quality of life in
Sitka through the development of affordable housing options; and

b. That the PUD would not be injurious to public health, safety, and welfare as
conditioned.

c. That the proposal complies with procedures outlined in Titles 21 and 22 of
Sitka General Code.

Motion PASSED 4-0.

G Public hearing and consideration of a conditional use permit request for a
short-term rental at 1820 Edgecumbe Drive. The property is also known
as Lot 12C Standerwick Subdivision. The request is filed by Zachary and
Jacqueline Foss. The owners of record are Zachary and Jacqueline Foss.

Pierson described the request. The unit is on the second story of an attached
garage and is inhabited by a long-term renter. The owners live in the attached
primary unit. The applicants request to rent the apartment while the long-term
renter is out of town. Access is from an easement and the lot is greater than
the minimum square footage. No comments have been received. Staff
recommend approval.

Jacqueline Foss stated that the staff report was accurate.
No public comment.

Spivey stated appreciation that this wouldn’t take a unit away from the
long-term rental pool.

Pohiman/Windsor moved to APPROVE findings that:

...The granting of the proposed conditional use permit will not:

Be detrimental to the public health, safety, and general welfare;

Adversely affect the established character of the surrounding vicinity; nor
Be injurious to the uses, property, or improvements adjacent to, and in the
vicinity of, the site upon which the proposed use is to be located, specifically,
the short-term rental will operate periodically while the long-term renter travels.
2. The granting of the proposed conditional use permit is consistent and
compatible with the intent of the goals, objectives, and policies of the
comprehensive plan and any implementing regulation, specifically, conforms
to Comprehensive Plan Section 2.6.2(K), which supports facilities to

LA
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Housing Authority. Motion PASSED 5-0.

R Annual review of a conditional use permit granted to 115 Harvest Way, LLC
for a metal welding and fabricating business at 115 Harvest Way Unit 3. The
property is also known as Lot 1, Harvest Way Subdivision. The owner of
record is 115 Harvest Way, LLC.

Pierson described the history of the conditional use permit.

Brian Schauwecker came forward to represent the conditional use permit.
Windsor asked about fume exhaust. Schauwecker stated that exhaust went out
the front. Schauwecker asked to begin summer hours in March. Bosak directed
Schauwecker to submit a minor amendment to the planning office.

Parker Song/Hughey moved to APPROVE the annual review for the conditional
use permit granted to 115 Harvest Way, LLC for a metal welding and fabricating
business at 115 Harvest Way Unit 3. The property is also known as Lot 1,
Harvest Way Subdivision. The owner of record is 115 Harvest Way, LLC.
Motion PASSED 5-0.

S Annual review of a conditional use permit granted to Delta Western for a bulk
fuel facility at 5309 Halibut Point Road. The property is also known as a 1.92
acre portion of Lot 5, US Survey 3670, as shown on the property lease plat
recorded as Plat 84-7. The owner of record is Samson Tug & Barge.

Pierson described the history of the conditional use permit, and clarified that
the permit is for a bulk fuel facility.

Kirk Payne came forward to represent Delta Western. Bosak stated that the
conditional use permit process involved rigorous comment.

Windsor/Hughey moved to APPROVE the annual review of the conditional use
permit granted to Delta Western for a bulk fuel facility at 5309 Halibut Point
Road. The property is also known as a 1.92 acre portion of Lot 5, US Survey
3670, as shown on the property lease plat recorded as Plat 84 7. The owner of
record is Samson Tug & Barge. Motion PASSED 5-0.

M Public hearing and consideration of a concept plan for a planned unit
development at 1306 Halibut Point Road, submitted by Sitka Community
Land Trust. The property is also known as Lot 1A of Little Critter Subdivision.
The request is filed by Sitka Community Land Trust. The owner of record is
the Sitka Community Development Corporation.

Hughey recused himself to speak as the applicant.

Scarcelli described the history of the property and the details of the request.
The proposal not only includes homes, but trails and a terrace garden.
Scarcelli suggested that the applicant consult with Alaska DOT in regard to
driveway permits. The proposal offers an excess of parking. Staff recommends
approval of the concept plan.

Randy Hughey represented Sitka Community Land Trust. Hughey stated that
the vet clinic uses some of this lot for parking, and the SCLT will work with the
clinic. Bosak stated that parking is contained to the fot. Hughey stated that he
sent a packet to DOT and had 3 conversations with DOT workers. Hughey
stated that he and DOT had discussed the possibility of decreasing the speed
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limit. Hughey stated that SCLT is aware of the DEC report, and they will dig as
little as possible. Hughey stated that SCLT is intentionally creating community,
and will select applicants accordingly. Spivey asked about the design. Hughey
stated that people like single family houses, and SCLT wants to maintain green
space. Spivey asked why not do higher density, as with condo units. Hughey
stated that the board believes this is what Sitkans want. Parker Song stated
that she believes Sitka needs both small homes and condos. Windsor stated
that the SCLT conducted a survey of renters who wish to buy, and this data
informed the makeup of the planned units. This property will operate as a land
trust, wherein the purchaser only buys the building.

Windsor/Parker Song moved to APPROVE the concept plan for a planned unit
development at 1366 Halibut Point Road, submitted by Sitka Community Land
Trust. The property is also known as Lot 1A of Little Critter Subdivision. The
request is filed by Sitka Community Land Trust. The owner of record is the
Sitka Community Development Corporation. Motion PASSED 3-1. Spivey voted
against.

V. PLANNING DIRECTOR’S REPORT
Bosak stated that the May 3 meeting will be at the Senior Center. Parker Song
stated that she will be out of town for the May 3 meeting. Bosak stated that the
first chapters of the land use plan will be included in the May 3 packet.

Vi PUBLIC BUSINESS FROM THE FLOOR

Vil. ADJOURNMENT

Windsor/Parker Song moved to ADJOURN at 10 PM. Motion PASSED 5-0.

ATTEST:
Samantha Pierson, Planner |
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Attachment G: Proposed Homes

BACKGROUND

On October 3, 2006, the community voted to sell 1306, 1410, and 1414 Halibut Point Road for the
purpose of affordable housing development, not subject to competitive bid.! On November 24, 2015,
the Assembly voted to transfer 1306 Halibut Point Road to Sitka Com munity Development Corporation
for the purpose of promoting permanently affordable home ownership by placing affordable homes on
the market. Future expansion of the project to include the additional parcels are subject to “clear
demonstration ... that they are able to use such parcels consistent with the October 3, 2006 vote”
pursuant to Ordinance 2015-56. At that time the City Assembly was able to review the essence of the
concept plan that was later approved by the Planning Commission.

The concept had been approved by the City Assembly and the Planning Commission.? While the
proposal does add a seventh dwelling unit, staff feels this level of flexibility is envisioned in the Planned
Unit Development regulations (see below). Staff had previously wanted an additional concept review
for aspects of the proposal that have since been removed. Overall, staff feels the preliminary plat is the
proper stage in the process for this.

PROJECT DESCRIPTION

The applicant has proposed 7 lots as follows in a R-2 multifamily residential zoning district®:

Lot 1: 3,506 sf.
Lot 2: 3,343 sf.
Lot 3: 3,512 sf.
Lot 4: 3,639 sf.
Lot 5: 2,890 sf (2,357 net sf).

AR s

! Ordinance 2015-56

2 Planning Commission Approved Concept Plat at April 19, 2016 meeting. (Concept plans were included in the ordinance
passed by the City Assembly although it was not a per se concept plan approval)

3 These square footages will differ due to amendment by applicant that staff have not seen a final draft, but have reviewed the
concept in general; staff support the modification.

P 16-04 Staff Report for April 18, 2017 2



6. Lot 6: 2,218 sf (1,755 net sf)
7. Lot 7: 2,412 sf (1,897 net sf).

The applicant proposes two driveway access points. The first is located at the SE corner of the property
adjacent to the vet clinic. This is the prime access for Phase I. Although not shown, as part of their
larger concept, the project does envision a second driveway access on the NW portion of the property.
However, these additional access points are not necessary or intrinsic to this portion of the project. In
other words, this phase can operate alone, as designed, regardless of whether other phases occur.

For parking, applying existing parking code requires 2 spaces per dwelling unit; however, SGC Section
22.20.100(G)(1) requires only 1.5 spaces per dwelling unit for buildings with 5 or more units. It is staff's
opinion that this type of development is most similar to that parking requirement due to its compact
nature, small building size, location along highly walkable areas near the downtown corridors, and
proximity to multi-modal transportation choices and bus stops. Therefore, staff recommends 1.5
spaces per dwelling unit for a total of 11 parking spaces on site for the 7 dwelling units. The areas
provided for parking and open space would be sufficient to allow parking, ingress, and egress. Parking
is conditioned to provide 1.5 spaces per dwelling unit.

The proposal also includes open space, walkways, and onsite lockable storage. Most importantly, it
requests flexibility of specific choice of a range of single-family detached floorplans with a range of lot
coverage to meet market demand.

Staff have requested details of lot coverage and setback distances. (Staff notes the plat is scaled, but
dealing with rulers and a small plat does not produce efficient or accurate calculations on those
details). Staff suggests the addition of those details.

ANALYSIS

Project/Site: The property is largely flat, and is currently ready for redevelopment with some
preliminary grading and retaining work that has occurred. The It has direct access from Halibut Point
Road.

Lot size: Table 22.20-1 requires 8,000 s.f. for the first two units, and 1,000 s.f. for additional units. For 7
units, that would be 13,000 s.f. and the applicant has provided 21,928 s.f. In addition, code limits
maximum unit density at 24 units per acre and the applicant has provided in their final plan 5 dwelling
units per acre.

PUD Requirements CBS 21.28.010 General provisions for planned unit developments (PUD).
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It is the intent of the city and borough to encourage imaginative and innovative design in the
application of subdivision and improvement standards for subdivision developments proposed as
planned unit cluster development projects, commercial centers, industrial parks, and shopping centers.
Planned unit development proposals shall be subject to requirements of all existing city and borough
ordinances, except as modified by this chapter to create development qualities different from those
that result from conventional design. Projects developed under the provisions of this chapter should:
A. Encourage the enhancement and conservation of lands which have scenic, environmental,
cultural, and historical significance;

B. Enable the development of property other than by the strict application of subdivision standards
in order to allow for mixed uses and mixed densities, and provide a greater level of design features and
site amenities;

C. Provide for more efficient use of land, resulting in better coordinated networks of utilities and
safer networks of streets, promoting greater opportunities for public and private recreational open
space, and resulting in lower construction and maintenance costs to the general public;

D. Encourage harmonious and coordinated development of the site, considering the natural
features, community facilities, pedestrian and vehicular circulation in conformance with overall
transportation plans, and the land use relationship with surrounding properties and the general
community.

Departure from the subdivision regulations and standards requires demonstration that adequate
provisions will be made for sufficient light and air, that the density of development is compatible with
surrounding land uses, that pedestrian and vehicular traffic circulation systems are safe and efficient,
that the development will progress in orderly phases, and that the public health, safety, and general
welfare will be protected.*

Procedure: Planned Unit Developments shall follow the same process for major subdivision review and
shall include approval by both Planning Commission Assembly and follow section 21.32.% In includes
Planning Commission review and approval of the concept, preliminary, and final plats, with additional
review and action on the final plat by the Assembly.®

Traffic: Residential lots may result in higher traffic utilization than an undeveloped lot. Public comment
during the land sale process raised concerns for traffic congestion and the absence of a turning lane in
front of the proposed subdivision. A decreased speed limit and the addition of a turning lane could
help to mitigate these concerns. As Halibut Point Road is state-owned, these issues are under the
jurisdiction of Alaska DOT. Some comments about the limits on allowable driveways by the Alaska DOT
have been received.

4 Section 21.28.010 (emphasis added)
5 Section 21.28.040—Procedure.
6 Section 21.32.010—General Outline of Procedure for Major Plat Approval.
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Parking: As discussed above, code requires 1.5 per unit for multifamily buildings and staff feels this
proposal is similar to that.” Proposed parking areas appears sufficient.

Noise: Minimal concerns for noise beyond the construction period.

Public Health or Safety: There is some concern about landslide risk due to previous events. All grading
and retaining wall work would require a building permit review.

This site previously had soil contamination. The Alaska DEC considers the clean-up to be closed, but
advance DEC approval is required to transport soil or groundwater off-site.

Habitat: No concerns.

Property Value or Neighborhood Harmony: The proposed PUD lots are smaller than surrounding
residential lots. Neighbors commented on the small sizes of the proposed lots during the land sale
process, pointing out that neighboring lots must be a minimum of 8,000 square feet. The proposed lots
are approximately 2218 to 3639 square feet each. The Municipal Assessor expressed the professional
opinion that this development would not be detrimental to surrounding property values, as the local
market has high demand.

City Utilities: Ordinance 2015-56, which authorized the land sale, stated that final platting should
“ansure no encroachment on city assets or existing utility easements.” Public Works Engineer Dan
Tadic stated that the applicant has proactively worked with staff to address utilities, and stated that a
complete as-built survey will be required to capture all existing utilities on the parcel. Utilities and
easements should be included on the final plat.

Additional comments from CBS

Chris Duguay, Building Official, and Dan Tadic, Municipal Engineer, reiterated the importance of
clarifying and identifying any and all utilities within easements (including, but not limited to the storm
water culvert and prospective french drain).

Comprehensive Plan:

The proposal is consistent with the Comprehensive Plan section 2.1.23, which states, “The City and
Borough of Sitka will conduct its affairs and will use its resources, powers, and programs to seek,
facilitate, maintain, and improve adequate, safe, and affordable housing.” This proposal seeks to
develop an undeveloped parcel into affordable homes available for purchase. This project would make

7 Section 22.20.100(G)(1)
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homeownership available to Sitkans who may not be able to afford other homes on the traditional real
estate market.

Other Main Points for Consideration:

Purpose for Affordable Housing: The City Assembly specifically identified the purpose of the ordinance
transferring ownership of this parcel to SCDC/SCLT .. “makes this parcel of CBS land available for an
affordable home project” and “ensures this parcel remains available for affordable housing.”

Future Phases: All future use of lots 1410 and 1416 Halibut Point Road are speculative until the
Assembly grants the sale based upon “clear demonstration ... that they are able to use such parcels
consistent with the October 3, 2006 vote” pursuant to Ordinance 2015-56. Overall, this proposal
appears to be able to operate as a self-sufficient development without the need for additional
property. All access, utilities, and parking will be able to be met. In addition, future phases will be able
to seamlessly integrate with this phase, should later phases of development occur.

FINDINGS:
Staff recommends the following findings:

1) That the proposed planned unit development complies with the comprehensive plan by
providing for the enhancement of the quality of life in Sitka through the development of
affordable housing options; and

2) That the PUD would not be injurious to public health, safety, and welfare as conditioned.

3) That the proposal complies with procedures outlined in Titles 21 and 22 of Sitka General Code.

RECOMMENDATION

It is recommended that the Planning Commission adopt the staff analysis and move to approve the
final plat for the planned unit development at 1306 Halibut Point Road, filed by Sitka Community Land

Trust,

RECOMMENDED MOTION

Move to approve the final plat for a planned unit development at 1306 Halibut Point Road, submitted
by Sitka Community Land Trust subject to the attached conditions of approval. The property is also
known as Lot 1A of Little Critter Subdivision. The request is filed by Sitka Community Land Trust. The
owner of record is Sitka Community Development Corporation.
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Conditions of Approval:

1.

A complete as-built survey will be required to capture all existing utilities on the parcel
(including drainage, prospective French drain, etc.).

Plat notes and development shall ensure no encroachment on city assets or existing utility
easements.

Parking shall be provided on-site, off-street, in the amount of 1.5 spaces per dwelling unit.

The boundary of the building footprints are the maximum size of buildings allowed within each

lot and shall act as setbacks. No variances shall be granted for deviations from plat setbacks as
shown and noted on the final plat. Note: Setbacks are measured from lot lines to drip
lines/eaves.

Any grading or geotechnical work performed or required on the property shall obtain any
applicable permit(s) and be completed by an appropriate professional. it should be noted that
there could be additional development costs associated with slope stabilization.

Installation of water and sewer mains would require engineered plans and approvals via Alaska
Department of Environmental Conservation. In addition, CBS would require a clear
understanding of the ownership of new utility lines, easements, and perhaps shared user
agreements.

Alaska Department of Transportation is the jurisdiction for approving driveway permits along
Halibut Point Road. Applicant should consult with the DOT regarding traffic and driveway plans.
All applicable DOT approvals shall be received prior to use of any driveways, parking lots, or
access points.

All easement, access, and utility agreements shall be approved by Public Works and the
Planning and Community Development Department prior to recording. Such agreements shall
be referenced on the plat, via a note, and shall be recorded prior to Final Plat being recorded.
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Samantha Pierson

From: Victoria Vosburg <baldeaglevet@gmail.com>
Sent: Tuesday, April 11, 2017 4:58 PM

To: Planning Department

Subject: 1306 Halibut Point Road

Dear Planning Commission Members,
This email is in reference to Evening Business Item G, 1306 Halibut Point Rd.

I would like to begin by stating that I fully support the idea of affordable housing and believe it is imperative that
this next phase be a success.

Parking is a key issue for the affordable housing residents and our established veterinary businesses, Pet's Choice
Veterinary Hospital and Sitka Veterinary Clinic. The SCLT has made a commitment to provide shared parking for
the veterinary clinics as well as continue the access easement to our property. I do not feel that the current design
allows for an adequate number of spaces. If parking were allowed on Halibut Point Road, this issue would be
manageable. However, since there are no spaces for overflow, it is important to get things right with the design the
first time.

One suggestion has been for veterinary clients to park at the north end of the Old City Shops. Because so many of
our patients are sick or injured, we do not feel that this is an acceptable solution.

We ask that the planning commission carefully consider the parking issue before approving this design.

Victoria Vosburg, DVM
Burgess Bauder, DVM

Victoria Vosburg, DVM

Pet's Choice Veterinary Hospital

Alaska Raptor Center Consulting Veterinarian

Sitka Mountain Rescue/Sitka Volunteer Fire Department Incident Management Team
Audubon Christmas Bird Count Coordinator






Samantha Pierson

R
From: Aleeta Bauder <a.l.bauder@att.net>
Sent: Monday, April 11, 2016 12:15 PM
To: Planning Department
Subject: April19 2016 M P 16-04

April 19, 2016 M P 16-04 Sitka Community Land Trust
1306 HPR

From: Aleeta Bauder 1309 HPR
My comments and concerns are as follows:

I live directly across the street from lot 12 in this planned development.

I believe in the 'Land Trust' concept, however, there is not a turn lane in
this area and it is dangerous to turn into properties when crossing the
oncoming lane. Traffic gets backed up while waiting to turn. Cars slow down
or stop to turn and often get rear ended. There are many fender-benders in
this area. My fence has been plowed into and crushed 3

times in the past several years. Also getting onto HPR is difficult during
morning rush, at lunch hour and evening rush hour.

I have expressed my concerns to Randy Hughey, that I would like to see Mills
Street punched through into the project area as a way to allewate some' of
the traffic problems.

Thank you for 'your service and attention to this matter ~ Aleeta Bauder

Sitka Community Land Trust

Planned Unit Development
1 | 1306 Halibut Point Road




Samantha Pierson

— S

R

From:’
Sent:
To:

Cc:
Subject:

Samantha,

Heidemann, Marie E (DOT) <marie. heidemann@alaska.gov>

Friday, April 15, 2016 11:41 AM

Samantha Pierson

Haynes, Emily R (DOT); Epstein, David B (DOT); Stevens, Mike A (DOT)
RE: New development on Halibut Point Road

Please accept these comments from ADOT&PF Southcoast Region:

e The development will require a driveway or approach road permit. As HPR is an arterial, only one access point
would be allowed unless we can be convinced of an extenuating circumstance requiring more than one. The speed
here is 30 mph and therefore the required sight distance is 200 ft.

e Site drains to DOT ROW, needs to show no adverse impact to DOT drainage structures

Thanks for the opportunity to comment.

Marie Heidemann

Transportation Planner
Southcoast Region, ADOT&PF

4651775

From: Samantha Pierson {mailto:samantha.pierson@cityofsitka.org]

Sent: Thursday, April 14, 2016 9:07 AM

To: Heidemann, Marie E (DOT)

Cc: Haynes, Emily R (DOT); Epstein, David B (DOT)
Subject: RE: New development on Halibut Point Road

Marie,

I have attached the supporting documents for this proposal.

Sam

Samantha Pierson
Planner |

City and Borough of Sitka

100 Lincoln Street
Sitka, AK 99835
(907) 747-1814









February 21, 2017 Planning Commission Meeting

Sitka Community Land Trust
Old City Shops Cottage Neighborhood
Conceptual Plans Narrative

The enclosed neighborhood designs represent significant changes from the plans which were approved
in 2016. As such, we decided it best to present them to the Planning Commission again.

Specifically:

There are seven houses rather than six in this plat

We are asking for approval of 1.5 parking spaces per home (11 spaces for 7 houses)
We have arranged the parking to provide more spaces nearer houses

This parking arrangement will require a temporary 40’ parking access easement
The plat indicates a proposed land sale or lease for parking at the Vet clinic

The packet includes some home designs. Please view these as conceptual only. We are working to refine
the designs for balance between affordability, livability, and visual appeal.

The plat revisions have been done by Ben Kraft of NorthWind Architects.



Narrative for Planning Application Form

March 21, 2016

The Old City Shops property has been devoted to affordable housing by referendum. The first of three
parcels making up the property, lot 1306, has been acquired by the Sitka Community Land Trust (SCLT)
via ordinance 2015-56. It is the intention of SCLT to develop a ‘cottage neighborhood’ as per the
concept described in the 5 page document attached.

Funding to install utilities, deal with water issues, and grade the site prior to construction of the houses
is pending. The City Public Works and Water departments have been consulted on the conceptual

design.

It is the hope of the Sitka Community Land Trust that the ‘dirt work’ on this site can be begun in the
summer of 2016 and actual home construction can begin in the fall.

Randy Hughey, President, SCLT

Sitka Community Land Trust

Planned Unit Development
1306 Halibut Point Road




CITY AND BOROUGH OF SITKA
ORDINANCE NO. 2015-56

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA (CBS) AUTHORIZING
THE TRANSFER/SALE OF A PORTEION OF CITY AND BORCUGH OF SITKA’S
“OLD CITY SHOPS” PROPERTY LOCATED AT 1306 HALEBUT POINT ROAD FOR
AN AFFORDABLE HOUSING PROJECT THAT IS NOT SUBJECT TO
COMPETITIVE BID AND IS AVAILABLE TO ALL REGARDLESS OF ETHNICITY
TO THE SITKA COMMUNITY DEVELOPMENT CORPORATION (SCIXC)

1. CLLASSIFICATION. This ordinance is not of a permanent nature and is not intended to
become a part of the Sitka General Code.

2. SEVERABILITY. If any provision of this ordinance or any application to any person or
circumstance is held invalid, the remainder of this ordinance and application to any person or
circumstances shall not be affected.

3. PURPOSE. On October 3, 2006 a majority of qualified voters of the municipality
authorized the disposal of the “Old City Shops” property located at 1306, 1410 and 1414 Halibut
Point Road for an affordable housing project without being subject to competitive bid, as
previously required by Ordinance 2000-1584, and that will be available to all regardless of
ethnicity. Sitka Community Development Corporation will gain ownership of Parcel 1306,
along with durable affordability controls over the resale of any home built on that land, ensuring
that the subsidized homes remain affordable for gencrations to come. Sitka has made both a
social priority of promoting affordable home ownership and a fiscal priority of protecting the
public’s investment in affordable housing.

This ordinance authorizes and specifies the terms of the land transfer/sale; and 1) makes this
parcel of CBS land available for an affordable home project; and, 2) ensures this parcel remains
available for affordable housing in the future. The Municipality and the Sitka Community
Development Corporation are cooperating in this pilot project. Parcels 1410 and 1414 will be
transferred/sold by similar ordinance to SCDC at a future date, pending clear demonstration by
SCDC that they are able to use such parcels consistent with the October 3, 2006 vote.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City
and Borough of Sitka that:

A. The transfer/sale of the “Old City Shops” property located at 1306, Halibut Point
Road to SCDC is hereby authorized.

B. This transfer/sale will allow for a cooperative project that results in promoting
permanently atfordable home ownership by placing affordable homes on the market
as proposed by the grantee Sitka Community Development Corporation. Therefore
sale by noncompetitive bid is found to be appropriate, as was authorized by vote of
the citizens in 2006.

C. The sale price is $1.00 for Parcel 1306. This price reflects that the Municipality
significantly benefits through other means in this transaction.

Planned Unit Development

Sitka Community Land Trust
1306 Halibut Point Road















Parcel ID: 14645000
RICHARD RICHTER
RICHTER, RICHARD, W.
1211 EDGECUMBE DR
SITKA AK 99835

Parcel 1D; 14680000
ROBERT WOOLSEY
WOOLSEY,JR., ROBERT, B.
1301 EDGECUMBE DR
SITKA AK 99835

Parcel ID: 14695000
AUSTIN/KATIILEEN INMAN
INMAN, AUSTIN/KATHLEEN

1307 EDGECUMBE DR, #A
SITKA AK 99835

Parcel 1D: 14707001
SITKA COMMUNITY DEVELOPMENT
CORP.
SITKA COMMUNITY DEVELOPMENT
CORP.
P.O. BOX 6461
SITKA AK 99835-6461

Parcel ID: 14715000
WILLIAM/CARIN ADICKES
ADICKES, WILLIAM, F./CARIN, S.
1401 EDGECUMBE DR
SITKA AK 99835

Parcel ID: 15800000
TIMOTHY/CHERYL LOBDELL
LOBDELL, TIMOTHY & CHERYL
225 LAKEVIEW DR
SITKA AK 99835

Parcel ID: 15815000
ALEETA BAUDER
BAUDER, ALEETA, L.
1309 HALIBUT POINT RD
SITKA AK 99835

Parcel ID: 14647000
VICTORIA HAY
HAY, VICTORIA

P.0. BOX 416
SITKA AK 99835-0416

Parcel 1D: 14685000
HENRY/DEBORAII OWEN
OWEN, HENRY, M./DEBORAII, J.
775 SE B STREET
MADRAS OR 97741-9710

Parcel 1D: 14700000
JURCZAK SHEA REVOCABLE TRUST
JURCZAK SIIEA REV, TRUST
1309 EDGECUMBE DR.-UP
SITKA AK 99835

Parcel 1D: 14707002
R. BURGESS/VICT BAUDER/VOSBURG
BAUDER, BURGESS & VOSBURG,
VICTORIA
1300 HALIBUT POINT RD
SITKA AK 99835

Parcel ID: 14770000
SAUL/ALICE SCHOENENBERGER
SCHOENENBERGER, SAUL/ALICE

209 MILLS ST
SITKA AK 99835

Parcel ID: 15805000
J.L. RENTALS, LLC
J.L. RENTALS, LLC

112 SAND DOLLAR DR
SITKA AK 99835

Parcel {D: 15820000
RICHARD/VICTORI BAUDER/'VOSBURG
BAUDER, BURGESS/VOSB

Parcel ID: 14650000
PATRICIA WHITE
WIHITE, PATRICIA, D.
117 GRANITE CREEK RD
SITKA AK 99835

Parcel ID: 14690000
GARY/TAMARA PERENSOVICH
PERENSOVICH, GARY, L/TAMARA, L.
1305 EDGECUMBE DR
SITKA AK 99835

Parcel ID: 14705000
SCHAUWECKER FAMILY TRUST
SCHAUWECKER, GERALD, L/SHERON,
Al
1310 EDGECUMBE DR.

SITKA AK 99835

Parcel ID: 14709000
CITY & BOROUGH OF SITKA

OLD CITY S
ITKA
100 LINCOLN ST
SITKA AK 99835

Parcel ID: 15761000
DEE LONGENBAUGH REVOCABLE
TRUST
C/0 BETSY LONGENBAUGH
DEE LONGENBAUGH REVOCABLE
TRUST
319BST

Parcel [D: 15810000
JOAN/CHRIS GIANOTTI
GIANOTTI, JOAN & CHRIS
3831 KILLEWICH ST
JUNEAU AK 99801

P&Z Mailing
April 7, 2017



Parcel 1D: 14635000
BRUCE/SEPTEMBER IIORTON
" HORTON;SEPTEMBER, M.
P.0. BOX 2491
SITKA AK 99835-2491

Parcel ID: 14647000
VICTORIA HIAY
HAY, VICTORIA

P.0. BOX 416
SITKA AK 99835-0416

Parcel I1D: 14660000
LEE/TINA KRAUSE
KRAUSE, LEE/TINA

P.0. BOX 1150
SITKA AK99835-1150

Parcel ID: 14690000
GARY/TAMARA PERENSOVICH
PERENSOVICH, GARY, L/TAMARA, L.
1305 EDGECUMBE DR
SITKA AK 99835

Parcel 1D: 14705000
SCHAUWECKER FAMILY TRUST
SCHAUWECKER, GERALD, L/SHERON,
Al
1310 EDGECUMBE DR.

SITKA AK 99835

Parcel [D: 14709000 '//""
CiTY & BOROUGH.OFSITKA
OLD.CITY SHOPS
""" CIB OF SITKA
100 LINCOLN ST
SITKA AK 99835

L

Parcel 1D: 14720000
MATTHEW/JULIEAN STROEMER
STROEMER, MATTHEW/JULIEANNE
1403 EDGECUMBE DR

" SITKA AK 99835

Parcel 1D: 14765000
RENA SNYDER
SNYDER, RENA, IL
207 MILLS ST
SITKA AK 99835

Paicel ID: 15761000
DEE LONGENBAUGH REVOCABLE -
TRUST .-
C/0 BETSY-LONGENBAUGH
DEE LONGENBAUGH REVOCABLE
" TRUST
319BST

Parcel ID: 15805000
J.L. RENTALS, LLC
J.L. RENTALS, LLC

112 SAND DOLLAR DR

SITKA AK 29835

Parcel ID: 14640000
EDMON/ADORA DUMAG
DUMAG, EDMON/ADORA

1404 JOUNSTON ST

SITKA AK 99835

Parce} 1D: 14650000
PATRICIA WHITE
WHITE, PATRICIA, D.
117 GRANITE CREEK RD
SITKA AK 99835

Parce! [D: 14680000
ROBERT WOOILSEY
\WWOOLSEY,JR,, ROBERT, B.
1301 EDGECUMBE DR
SITKA AK 99835

Parcet 1D: 14695000
AUSTIN/KATHLEEN INMAN
INMAN, AUSTIN/KATIHLEEN

1307 EDGECUMBE DR, #A

SITKA AK 99835

Parcel 1D: 14707001
SITKA COMMUNITY DEVELOPMENT
CORP.

SITKA COMMUNITY DEVELOPMENT -

CORP.
P.O. BOX 6463
SITKA AK 99835-6461

Parcel [D: 14711000
CITY & BOROUGH OF S|TKA™
OLD STATE-SHOPS
_.~C/BOF SITKA
™" 100 LINCOLN ST
SITKA AK 99835

Parcel ID: 14725000
HARVEY/DORA NEWPORT
NEWPORT, HARVEY, E./DORA, P.
1405 EDGECUMBE DRIVE.
SITKA AK 99835

Parcel [D: 14770000
SAUL/ALICE SCHOENENBERGER
SCHOENENBERGER, SAUL/ALICE

209 MILLS ST

SITKA AK 99835

Parcel ID: 15773000
ROY/DORIS BAILEY
BAILEY, DORIS, M.
P.0. BOX 953
SITKA AK 99835-0953

Parcel ID: 15810600
JOAN/CHRIS GIANOTTI
GIANOTTI, JOAN & CHRIS
3831 KILLEWICII ST
JUNEAU AK 99801

Parcel ID: 14645000
RICHARD RICHTER
RICHTER, RICHARD, W.
1211 EDGECUMBE DR
SITKA AK 99835

Parcel ID; 14655000
LEE/CHRISTINA KRAUSE
KRAUSE, LEE, E/CHRISTINA, C.
.0, BOX 1150
SITKA AK 99835-1150

Parcel ID: 14685000
HENRY/DEBORAII OWEN
OWEN, HENRY, ML./DEBORAIL, J.
775 SE BSTREET
MADRAS OR 977419710

Parcel 1D: 14700000
JURCZAK SHEA REVOCABLE TRUST
JURCZAK SHEA REV. TRUST
1309 EDGECUMBE DR.-UP
SITKA AK 99835

Parcel ID: 14707002
R. BURGESS/VICT BAUDER/VOSBURG
BI\UDE}}.BURGES’S'& VOSBURG,
S VICTORIA
1300 HALIBUT POINT RD
SITKA AK 99835

Parcel ID: 14715000
WILLIAM/CARIN ADICKES
ADICKES, WILLIAM, F./CARIN, S.
1401 EDGECUMBE DR
SITKA AK 99835

Parcel ID: 14730000
PERRY/MARY BROSCIIAT
BROSCHAT, PERRY/THORSEN-
BROSCHAT, MARY
1407 EDGECUMBE DR
SITKA AK 99835

Parcel 1D): 15760000
DEE LONGENBAUGH REVOCABLE
TRUST
C/O BETSY LONGENBAUGH
DEE LONGENBAUGH REVOCABLE
TRUST
319 BST
Parcel iD: 15800000
TIMOTHY/CHERYL LOBDELL
LOBDELL, TIMOTHY & CHERYL
225 LAKEVIEW DR
SITKA AK 99835

Parcel ID: 15815000
ALEETA BAUDER
BAUDER, ALEETA, L.
1309 HALIBUT POINT RD

. SITKA AK 99835



Parcel ID: 15820000
RICHARD/VICTORI BAUDER/VOSBURG
BAUDER, BURGESS/VOSBURG,
VICTORIA
1300 HALIBUT POINT RD
SITKA AK 99835

Parcel ID: 15850000
CANDI BARGER ...~
BARGER, CANDI, C,
e P.0. BOX 365
SITKA AK 99835-0365

Parcel"1D: 15840000
JON SHENNETT
SHENNETT, JON, M.
P.0. BOX 1106
SITKA AK 99835-1106

Parcel 1D: 15852000
CANDACE BARGER

BARGER, CANDACE, C.

P.0. BOX 365
SITKA AK 99835-0365

Parcel ID: 15845000
KERMIT WHITTEMORE
WHITTEMORE, KERMIT
P.0. BOX 264
SITKA AK 99835-0264

Parcel 1D: 15855000
KAREN GRUSSENDORF REVOCABLE
TRUST
GRUSSENDORF, KAREN, S.
1221 ITALIBUT POINT RD
SITKA AK 99835

P&Z Mailing
March 10, 2017



Parcel 1D: 14635000
BRUCE/SEPTEMBER HORTON
HORTON, SEPTEMBER, M.
P.0. BOX 2491
SITKA AK 99835-2491

Parcel 1D: 14647000
VICTORIA HAY
HAY, VICTORIA

P.0. BOX 416
SITKA AK 99835-0416

Parcel ID: 146600050//‘
LEE/TINA K E
KRA EE/TINA

el
P.O. BOX 1150
SITKA AK 99835-1150

Parcel 1D 14690000
GARY/TAMARA PERENSOVICH
PERENSOVICH, GARY, L/TAMARA, L.
1305 EDGECUMBE DR
SITKA AK 99835

Parcel 1D: 14705000
SCHAUWECKER FAMILY TRUST

SCHHAUWECKER, GERALD, L/SIHHERON,

A.
1310 EDGECUMBE DR.
SITKA AK 99835

Parcel 1D: 14705000
CITY & BOROUGII OF SH
OLD CITY.S
F SITKA
100 LINCOLN ST
SITKA AK 99835

Parcel 1D: 14720000
MATTHEW/JULIEAN STROEMER
STROEMER, MATTIREW/AULIEANNE
1403 EDGECUMBE DR
SITKA AK 99835

Parcel 1D: 14765000
RENA SNYDER
SNYDER, RENA, 11,
207 MILLS ST
SITKA AK 99835

Parcel 1D: 15761000
DEE LONGENBAUGII RE
T

DEE LON AUGH REVOCABLE
TRUST
808 DIXON ST

JUNEAU AK 99801

Parcel 1D: 15805000
J.L. RENTALS, LLC
J.L. RENTALS, LLC

‘112 SAND DOLLAR DR
SITKA AK 99835

Parcel ID: 14640000
EDMON/ADORA DUMAG
DUMAG, EDMON/ADORA

1404 JOHNSTON ST

SITKA AK 99835

Parcel [D: 14650000
PATRICIA WIITE
WITE, PATRICIA, D.
117 GRANITE CREEK RD
SITKA AK 99835

Parcel 1D: 14680000
ROBERT WOOLSEY
WOOLSEY,JR, ROBERT, B,
1301 EDGECUMBE DR
SITKA AK 99835

Parce! 1D: 14695000
AUSTIN/KATHLEEN INMAN
INMAN, AUSTIN/KATHLEEN

1307 EDGECUMBE DR, #A
SITKA AK 99835

Parcet 1D: 14707001
SITKA COMMUNITY DEVELOPMENT
CORP.
SITKA COMMUNITY DEVELOPMENT
CORP.
P.O. BOX 6461
SITKA AK 99835-6461

Parcel 1D: 14711000
CITY & BOROU(BLQi ITKA
OLDS . SHOPS

/B OF SITKA

100 LINCOLN ST
SITKA AK 99835

Parcel ID: 14725000
HARVEY/DORA NEWPORT
NEWPORT, HARVEY, E/DORA, P
1405 EBGECUMBE DRIVE.
SITKA AK 99835

Parcel 1D: 14770000
SAUL/ALICE SCHOENENBERGER
SCHOENENBERGER, SAUL/ALICE

209 MILLS ST
SITKA AK 99835

Parcel 1D: 15773000
ROY/DORIS BAILEY
BAILEY, DORIS, M.
P.0. BOX 953
SITKA AK 99835-0953

Parcel 1D: 15810000
JOAN/CHRIS GIANOTTI
GIANOTTI, JOAN & CHRIS
3831 KILLEWICH ST
JUNEAU AK 99801

Parcel ID: 14645000
RICHARD RICHTER
RICHTER, RICHARD, W.
1211 EDGECUMBE DR
SITKA AK 99835

Parcel ID: 14655000
LEE/CHRISTINA KRAUSE
KRAUSE, LEE, E/CHRISTINA, C.
P.0. BOX 1150
SITKA AK 99835-1150

Parcel 1D: 14685000
HENRY/DEBORAH OWEN
OWEN, LHIENRY, M./DEBORAIL, I.
775 SE BSTREET
MADRAS OR 97741-9710

Parcel 1D; 14700000
PETER/MARGARET JURCZAK/SHEA
JURCZAK, PETER/SHEA, MARGARET
1309 EDGECUMBE DR.-UP
SITKA AK 99835

Parcel 113; 14707002
R. BURGESS/VICT BAUDER/YOSBURG
BAUDER, BURGESS & VOSBURG,
VICTORIA
1300 HALIBUT POINT RD
SITKA AK 99835

Parcel 1D: 14715000
WILLIAM/CARIN ADICKES
ADICKES, WILLIAM, F./CARIN, S.
1401 EDGECUMBE DR
SITKA AK 99835

Parcel 1D: 14730000
PERRY/MARY BROSCIIAT
BROSCHAT, PERRY/TUORSEN-
BROSCHAT, MARY
1407 EDGECUMBE DR
SITKA AK 99835

Parcel 1D: 15760000
DEE LONGENBAUGH REVOCABLE
TRUST
DELE LONGENBAUGH REVOCABLE
TRUST
808 DIXON ST
JUNEAU AK 99801

Parcel ID: 15800000
RANCE DAILEY
DAILEY, RANCE, J.
5924 HOGAN DR
WEED CA 96094-9214

Parcel ID: 15815000
ALEETA BAUDER
BAUDER, ALEETA, L.
1309 HALIBUT POINT RD
SITKA AK 99835



Parcel ID: 15820000
RICHARD/VICTORI BAUDER/Y. UG
BAUDER, BURGESSAOSBURG,

5 ACTORIA
/L'iﬁ HALIBUT POINT RD

SITKA AK 99835

Parcel [D: 15850000
CANDI BARGER

BARGER, CW
P.0. BOX365
SITKAAK 99835-0365

Parcel ID: 15840000
JON SHENNETY
SHENNETT, JON, M.
P.0. BOX 1106
SITKA AK 99835-1106

Parcel ID: 15852000
CANDACE BARGER

BARGER, CANDACE, C.

P.O. BOX 365
SITKA AK 99835-0365

Parcel ID: 15845000
KERMIT WRITTEMORE
WHITTEMORE, KERMIT
P.O. BOX 264
SITKA AK 99835-0264

Parcel ID: 15855000
KAREN GRUSSENDORVF REVOCABLE
TRUST
GRUSSENDORF, KAREN, S.
1221 HALIBUT POINT RD
SITKA AK 99835

P&Z Mailing
February 15, 2017
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POSSIBLE MOTION

| MOVE TO accept the insurance settlement
of approximately $248,000 for the
Administration Building at the Gary Paxton
Industrial Park.






e The Board discussed different projects, including using the funds to improve the
marine services industries at the GPIP.

Action

Assembly approval to accept the insurance settlement for the Administration Building located at
the Gary Paxton Industrial Park.



nen 1"v

MEMORANDUM
To: Garry White, GPIP Director and GPIP Board
From: CBS Public Works, Engineering Department

Reviewed: CBS Finance and Administration Departments
Date: April 17, 2017

Subject: GPIP Administration Building Repairs/Insurance Settlement Status

Background:

The Gary Paxton Industrial Park (GPIP) Administration Building was damaged August 18, 2015
by a landslide. The landslide crossed Sawmill Creek Road and impacted the south half of the
west side of the building (front) and flowed into the building through a downstairs ventilation
louver, inundating at least a third of the ground floor level. The upper level exterior metal stair
near the southwest corner was destroyed. Mud and debris broke windows, doors, and
damaged siding on the southwest end. Interior ceiling tiles and power poles on the upper floor
were damaged. Mud and debris was removed from the building and grounds during the initial
clean up effort. The building also has Asbestos Containing Materials (ACM) in the floor tile,
mastic, and the sheet rock mud, some of which were compromised by the slide debris and
subsequent clean-up activities.

Should a building repair project be undertaken, State of Alaska, Department of Military and
Veterans Affairs, Division of Homeland Security and Emergency Management funding would
cover the $100,000 deductible and insurance would cover the remainder of the repairs required
to restore the building and grounds to pre-landslide condition.

Staff prepared bid documents to complete repairs to the Administration Building and worked
with the insurance adjuster to determine the estimated cost of the repairs. Given the cost of
construction in Sitka, Staff negotiated with the insurance adjuster to allow for a cost estimate to
be prepared by a local contractor using the bid documents. As anticipated, the local cost
estimate for the project was higher than the one prepared by the insurance adjuster. The two
estimates have been reconciled with one another to reach a final cost estimate.

Analysis:

The Gary Paxton Industrial Park Debris Flow Analysis report, dated November 18, 2016,
prepared by Shannon & Wilson, Inc, indicates the GPIP Administration Building is still located in
a moderate landslide risk area. A repair project would restore the GPIP Administration Building
to its pre-landslide condition at no cost to CBS. However, since the GPIP Administration
Building is old and has many needs in addition to repairing the landslide damage (including
ACM) and since it is located in an unmitigated landslide hazard area, consideration as to the
benefit to CBS of repairing the building must be given.

Gary Paxton Industrial Park (GPIP) Administration Building Repair Project Page 1 of 2



The GPIP Administration Building was recently valued at $0 and costs approximately $40,000
annually to operate with little to no revenue potential due to the landslide risk. Given that the
building was valued at $0 before the landslide, it stands to reason that the value of the building
will not increase above that level after a repair project is completed. The building also has
additional capital needs beyond restoration to pre-landslide condition. For example, a recent
leak in the sprinkler system will require additional costly repairs.

In lieu of completing the repair project, the insurance will pay a cash settlement of
approximately $248,000 (net) for the estimated cost of repairs after deducting depreciation for
materials, $100,000 deductible, and crediting some loss in lease revenue. In this scenario, the
building would not be repaired to its pre-landslide condition and CBS would forfeit any possible
State assistance funds on the project. Should a cash settlement offer be accepted, the funds
could be used for any need that may arise; landslide mitigation, shoreline stabilization or further
development of a marine haul out ramp for example.

It appears that the building will be offered for purchase via a Request for Proposals process.
Private entities will be able to complete building repairs and any desired renovations/remodels
or required landslide mitigation significantly cheaper than the CBS when you consider Davis
Bacon wage requirements for public contracts.

Staff seeks GPIP Board concurrence with acceptance of a cash settlement of approximately
$248,000 (net) in lieu of completing repairs and direction on where the funds should be
deposited. This matter will be presented to the Assembly in May.

Fiscal Note:

Staff recommends accepting the insurance settlement in lieu of completing building repairs.
Should the GPIP Board agree with this recommendation, Staff seeks GPIP Board direction on
where the funds should be allocated for Assembly consideration.

Recommendation:

Approve accepting the insurance settlement of approximately $248,000.
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Discussion / Direction / Decision on the
selection of an Acting Administrator(s).

Home Rule Charter of the City and Borough of Sitka

Section 4.03 Acting Municipal Administrator

If the administrator is absent from the municipality or is unable to perform his/her duties; if the assembly suspends the
administrator; or if a vacancy in the office of the administrator, the assembly may appoint an acting administrator to serve
until the administrator returns, until his disability or suspension cease, or until another administrator is appointed. The
assembly shall replace the acting administrator with a permanent administrator within a reasonable time, and in no case may
he/she serve as acting administrator for more than one year.

POSSIBLE MOTIONS

| MOVE TO appoint as “Acting” Municipal
Administrator from June 16, 2017 until the first day of
employment of a newly appointed Municipal Administrator.

OR

| MOVE TO appoint , . and to
serve in the role of “Acting” Municipal Administrators, on a
rotational basis, beginning June 16, 2017 and ending upon
the first day of employment of a newly appointed Municipal
Administrator. The schedule of their appointments will be
developed by the Mayor, Municipal Clerk, and the appointees
and presented to the Assembly.

OR

| MOVE TO
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