
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

330 Harbor Drive

Sitka, AK 

(907)747-1811

Mayor Matthew Hunter

Deputy Mayor Bob Potrzuski

Vice-Deputy Mayor Steven Eisenbeisz

Tristan Guevin, Kevin Knox

Aaron Bean, and Aaron Swanson

Municipal Administrator: Mark Gorman

Municipal Attorney: Brian Hanson

Municipal Clerk: Sara Peterson

Assembly Chambers6:00 PMTuesday, May 23, 2017

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

17-100 Reminders, Calendars and General Correspondence

Reminders and Calendars.pdf

Public Works Update.pdf

FEMA.pdf

Attachments:

V. CEREMONIAL MATTERS

17-090 Arbor Day Proclamation and Service Award for Debra Pohlman

Arbor Day.pdf

Pohlman Certificate.pdf

Attachments:

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 

School District, Students and Guests (five minute time limit)

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.
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VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 17-091 Approve the minutes of the April 11, 17, 18, 19, 25, May 1, 2, 9 

Assembly meetings

Consent and Minutes.pdfAttachments:

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS

B 17-093 Appoint Martha Moses to an unexpired term on the Historic Preservation 

Commission in the category of "Sitka Tribe of Alaska - alternate seat"

Moses application.pdfAttachments:

XI. UNFINISHED BUSINESS:

C ORD 17-11 Adjusting the FY17 Budget (Fire Department Operations, Crescent 

Harbor Playground Project, Commercial Passenger Excise Tax)

Ord 2017-11.pdfAttachments:

XII. NEW BUSINESS:

New Business First Reading

D ORD 17-13 Adjusting the FY17 Budget (Electric Utility Subsidization)

Motion Ord 2017-13.pdf

Ord 2017-13 electric subsidy.pdf

Attachments:

E ORD 17-15 Adjusting the FY17 Budget (Sitka Community Hospital Modular Unit)

Motion Ord 2017-15.pdf

Ord 2017-15.pdf

Memo SCH Modular.pdf

Attachments:

F ORD 17-16 Adopting budgets for the Fiscal Year July 1, 2017 through June 30, 

2018

Motion Ord 2017-16.pdf

Ord 2017-16.pdf

Attachments:
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Additional New Business Items

G RES 17-07 Setting temporary and seasonal moorage rates for Baranof Warm 

Springs Dock

Motion and Memo RES 17-07.pdf

2017-07 Baranof Warm Springs moorage rates.pdf

P&H Minutes.pdf

Attachments:

H 17-101 Approve Amendment No. 6 to the lease agreement between the City 

and Borough of Sitka and Kootznahoo Fortress of the Bear

Motion and memo FOB lease amendment.pdf

Amendment No. 6.pdf

FOB memos.pdf

FOB exhibit.pdf

FOB lease 2003.pdf

Attachments:

I 17-099 Sitka School District Budget Funding for FY18

SSD FY18 Funding.pdf

SSD FY18 Adopted Budget Book.pdf

Attachments:

J 17-095 Approve a final subdivision plat for a Planned Unit Development at 1306 

Halibut Point Road filed by the Sitka Community Land Trust

SCLT PUD final subdivision plat.pdfAttachments:

K 17-094 Accept the insurance settlement of approximately $248,000 for the 

Administration Building at the Gary Paxton Industrial Park

insurance settlement.pdfAttachments:

L 17-096 Discussion/Direction/Decision on the selection of an Interim 

Administrator(s)

Acting Administrator(s).pdfAttachments:

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIV. EXECUTIVE SESSION
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XV. ADJOURNMENT

Note: Detailed information on these agenda items can be found on the City website at 

https://sitka.legistar.com/Calendar.aspx or by contacting the Municipal Clerk's Office at 

City Hall, 100 Lincoln Street or 747-1811. A hard copy of the Assembly packet is 

available at the Sitka Public Library. Assembly meetings are aired live on KCAW FM 

104.7 and via video streaming from the City's website. To receive Assembly agenda 

notifications, sign up with GovDelivery on the City website.

Melissa Henshaw, CMC, Acting Municipal Clerk

Publish: May 19
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REMINDERS

DATE EVENT TIME

Thursday, May 18

Tuesday, May 23

Tuesday, May 30

Tuesday, June 13

Worksession

Recruiter meeting to establish
Administrator candidate profile

Regular Meeting

6:00 PM

6:00 PM

6:00 PMWorksession

SEARHC presentation of
management proposal for collaboration with
Sitka Community Hospital

Regular Meeting 6:00 PM

mnm







PUBLIC WORKS ASSEMBLY UPDATE 
WORK COMPLETED THROUGH APRIL 2017 

 
 
Landslide Disaster Repair: 
Milestones This Period  

• The GPIP Administration Building Repair Project was presented to the GPIP Board 
for a decision to either move forward to repair the building to pre disaster condition 
or accepting the insurance settlement.  The Board opted for taking the insurance 
settlement with a unanimous vote of 4/0. 

• Continue construction of the diversion channel at the Water Treatment Plant Access 
road.  

Future Milestones   
• Grade and resurface Blue Lake and Green Lake Road. 
• Substantial Completion of Blue Lake, Green Lake and Water Treatment Plant 

Access road is anticipated in June 2017. 
• May 23, 2017 a motion for Assembly approval to accept the insurance settlement of 

approximately $248,000 for the GPIP Administration Building. 
Background   
On August 18, 2015 a strong storm system brought heavy rains and winds to Sitka. This 
event caused multiple landslides on Baranof Island damaging City infrastructure.  The City 
declared a local disaster emergency and requested State assistance.  On August 27, 2015 
Governor Bill Walker declared the event a disaster and authorized up to $1,000,000 of 
expenditures funded from the Disaster Relief Fund (DRF) in the form of a grant from the 
Department of Military and Veterans Affairs, Division of Homeland Security and 
Emergency Management (DHS&EM). A request has been made to increase to $1.6 
million. 
 
DHS&EM divides disaster related work into the following categories: 

• Category A – Debris Removal 
• Category B - Emergency Protective Measures 
• Category C – Roads and Bridges 
• Category D - Water Control Facilities (not included in our disaster) 
• Category E – Buildings and Equipment 
• Category F – Utilities (Water, Wastewater & Electric) 
• Category G – Parks, Recreational Areas and Other Facilities 

 
The City had damages relating to six out of the seven categories listed above.  Nine 
project worksheets were created itemizing out the damaged areas and repairs to bring the 
infrastructure back to pre-disaster condition. The City estimates the repairs to be $1.6 
million and was granted authorization to spend $1,500,000 by the Assembly. 
 
Harrigan Centennial Hall (HCH) Renewal:   
Milestones This Period  

• Additional CBS Staff and consultant work on project record documents (as-builts) 
and close-out schedules for staff future operations. 

• Production in progress for meeting room name signage, yellow cedar canoe cradle, 
and original totemic door pull art display.  



• Furniture, Fixtures, and Equipment (FF&E) procurement of kitchen equipment and 
maintenance equipment is in progress. 

Future Milestones   
• Support operations during the warranty period.  

Background   
The project funding includes four State grants totaling $11,500,000; a $1,991,271 FY10 
Legislative Grant designated for a lightering facility visitor’s center (previously planned for 
under the O’Connell Bridge), $1,180,000 FY11 CPET Head Tax grant, $1,400,000 Marine 
Passenger Funds, $232,620 heat pump grant, and $66,000 from the Sitka Historical 
Society for a total project budget/funds of $16.4 million.    
 
Airport Terminal Improvements:  
Milestones This Period 

• Architect developing concept plans for upcoming stakeholder meetings. 
• Financial consultants working on preliminary finance plan. 

Future Milestones   
• Prepare preliminary financial plan, concept diagrams, and preliminary project 

milestone schedule planned for Assembly approval June 2017.   
Background  
The Airport Terminal Improvement Project is intended to remedy some of the existing 
critical problems identified in the Airport Terminal Master Plan 2008-2011, including 
working conditions in the baggage make-up area and in the TSA baggage screening area, 
as well as problems with congested passenger queuing, screening, baggage, fish boxes, 
and waiting areas, or passenger flow.  The Airport Terminal Improvements Project is 
funded through a $275,000 budget appropriation, FY14 from prior Passenger Facility 
Charges (PFC) collected for terminal improvements.  There is a remaining balance of 
$232,000 of PFC funds that have not been appropriated. Currently PFCs are not being 
collected to fund design and construction of terminal improvements. 
  
CBS accepted a TSA design grant in the amount of $158,569.25 to design specific 
improvements to the TSA Baggage Screening Area.  Other areas impacted by these 
design changes are ineligible for the TSA design funding and need to be funded by other 
sources, like funds collected through Passenger Facility Charges.  
 
The preliminary TSA baggage screening layouts impact other adjacent terminal 
areas/spaces.  These limited conceptual design schemes do not address the many 
problems that exist with passenger flow, queuing and through-put, waiting areas, or the 
handling fish boxes (which impact all aspects of the terminal, especially during the visitor 
season).  Staff are working on a plan with the airport consultants and stakeholders to 
improve the airport terminal problems along with the baggage screening and will be 
presented to the Assembly for approval.  
  
Sitka Wayfinding Signage 
Milestones This Period 

• Working with the Designer and Sitka Chamber of Commerce on completing the 
RFP with specific sign locations and site conditions identified.  

Future Milestones 
• Prepare the bid package and bid the project late spring/early summer 2017. 
• Substantial Completion anticipated in fall 2017. 



 
Background  
Wayfinding signage was identified as one of the key projects in the 2010 Sitka Passenger Fee 
Fund Implementation Plan.  On June 25, 2013 the Assembly approved a request from the 
Tourism Commission and Destination Sitka Working Group to move the Wayfinding Signage 
Project forward by funding the project utilizing Commercial Passenger Excise Tax proceeds. 
The Sitka Convention & Visitors Bureau (SCVB) was tasked to manage the project at that time.  
Later The Sitka Chamber of Commerce managed the project while the Consultant, Great 
Destinations Strategies (GDS), completed the design intent drawings and general 
specifications.  With these complete, the project management has shifted to Public Works to 
oversee the fabrication and installation of the signage.  The project is anticipated to be 
completed in 2017.   The Assembly approved a budget appropriation of $282,300 from CPET 
Funds, General capital projects Fund, for the purpose of designing and constructing Wayfaring 
signs.   
 
Gary Paxton Industrial Park Dock:  
Milestones this Period 

• Developed/finalized design of site layout, transfer-bridge, barge retrofit, small vessel 
float, gangway, fire suppression and electrical systems. 

• Coordination on barge wear deck design. 
• Barge demolition and retrofit in progress at Puget Sound facility. 
• Fabrication underway for transfer-bridge, small vessel float, dolphins. 
• Project is ~36% complete with expenditures at approximately $2.5 million. 

Future Milestones 
• Outfit barge and install pile hoops completed by June 2017. 
• Transfer bridge fabrication and coatings completed by June 2017. 
• Dry-dock barge for coating application July 2017. 
• On site construction anticipated September - October 2017. 

Background 
The project is funded by a designated Legislative Grant, administered by the State of Alaska, 
Dept. of Commerce, Community & Economic Development, and Division of Community & 
Regional Affairs. The total amount of the grant is $7.5 million. The project is administered by 
Public Works and the GPIP Director, Garry White. A design/build contract was awarded to 
Turnagain Marine Construction in the amount of $6,800,000 on November 22, 2016.  The 
Assembly approved establishing a project contingency of $250,000 utilizing $125,000 from 
the Bulk Water Fund and $125,000 from the GPIP Enterprise Fund on December 13, 
2016.  Substantial completion is anticipated in October 2017. 
 
Jeff Davis Street Reconstruction Project: 
Milestones This Period 

• Water main installed from John Brady Drive to Lincoln Street. 
• Installation of 300 linear feet of storm drain pipe and two concrete storm structures. 

Future Milestones 
• Completion of water main installation, storm drain installation, curb, gutter and 

sidewalk replacement and pavement replacement south of John Brady Drive in 
May, as well as restoration of damages to lawns and landscaping along the length 
of Jeff Davis. Substantial Completion date is June 6, 2017. 

 
 



Background  
The project includes replacement of approximately 50-year old undersized water main with 
new, large diameter pipe within Jeff Davis Street and replacing the existing storm drainage 
infrastructure, pavement, curb, gutter and sidewalks. The project will also improve the 
sewer service to four homes on Jeff Davis Street currently served by a collection main 
crossing private property. A change order was executed to replace ~220 LF of critical 
sewer main which had not been anticipated, however had a significant belly (greater than 1 
foot) and may have been a future issue that could undermine the new asphalt if not 
addressed. Funding for the project is provided by the following sources; $644,000 FY2015 
ADEC Grant, $812,000 FY2014 ADEC Water Loan, $225,000 from 2016 General Fund 
and $110,000 from 2017 General Fund. 
 
Landfill and Crescent Lift Station Replacement: 
Milestones This Period 

• Contractor is approximately 85 percent complete with the construction of the Landfill 
Lift Station. Wet well and valve vault structures installed in April; leachate pond 
excavated and made ready for impermeable liner. 

• Opened bids for construction of Crescent Lift Station on April 6, 2017. Low bidder is 
CBC, Inc. 

Future Milestones 
• Substantial completion date Landfill lift station construction is May 24, 2017. 

Remaining work includes installation and testing of new pumps, construction of 
leachate pond liner and project cleanup. 

• Issue Notice to Proceed on Crescent Lift Station contract. Substantial Completion 
for construction is August 18, 2017. 

Background  
The project includes replacement of the Landfill Lift Station and force main pipe at the end 
of Tilson Street and the Crescent Lift Station adjacent to the Sitka Sound Science Center. 
The pumps and components of both lift stations are inefficient, obsolete and, in the case of 
the Landfill Lift Station, corroded due to the landfill leachate it is pumping to the 
wastewater treatment plant. There have also been four force main break within the past 
two years. Funding for the project is provided by the following sources: Two separate 
ADEC loans (the Lake, Monastery, Channel and Landfill lift station loan; and a separate 
Crescent lift station loan) and the Wastewater Enterprise Fund. 
 
Federal Land Access Program (FLAP) Grant: Phase 6: 
Milestones This Period  

• NEPA public scoping report and documentation submitted to Western Federal Lands 
by Sitka Trail Works. 

Future Milestones           
• Sitka Trail Works will arrange for biological and cultural reports for NEPA 

environmental permitting to be completed in partnership with the Forest Service by this 
winter. 

• Sitka Trail Works will apply for Corps permit on behalf of the City after US FS wetlands 
delineation. The Corps permit will be in place by 2018. 

• The completion date is estimated spring 2020 for all permitting. The project will be 
construction ready at that time. 

 
 



Background  
The City and Borough of Sitka has been awarded a $250,000 MAP-21 Federal Lands Access 
Program (FLAP) Grant for planning, design and permitting of Phase 6 Cross Trail multimodal 
pathway (Cross TMP), connector from Kramer Drive to Alaska Marine Ferry Terminal, by 
Western Federal Lands (WFL). The Assembly approved submission of the grant in 
Resolution 2014-06 in April 2014. The Western Federal Lands Access Program application 
was submitted in April 2014, and then awarded on July 26, 2014. This is listed as a FY16 
budgeted project with Western Federal Lands Access Program.  Sitka Trail works is 
overseeing the work on behalf of CBS via a Memorandum of Agreement. 
 
South Lake – West DeGroff water, sewer and street repairs: 
Milestones This Period 

• Advertised for construction bids on April 11, 2017. 
• Hosted pre-bid conference on April 18, 2017. 

Future Milestones 
• Bid opening scheduled for May 9, 2017. 
• Issue construction Notice to Proceed in May 2017 with Substantial Completion for 

base bid set at September 8, 2017. 
Background  
The project includes replacement of aging, failing water, sewer and storm drainage 
infrastructure in Lake Street from the roundabout to DeGroff Street, and DeGroff Street 
from Lake Street to Hollywood Way. The project will also replace pavement, curb, gutter 
and sidewalk, which will be demolished during the utility replacement. Funding for the 
project is provided by the following sources; $1,000,000 FY2017 ADEC Grant, $715,800 
FY2015 ADEC Water and Sewer Loans, $200,000 from FY2017 General Fund, $50,000 
from the 2017 Water Enterprise Fund and $50,000 from the 2017 Wastewater Enterprise 
Fund. 
 
Eagle Way (EW) and Old Harbor Mountain Road (OHMR) Utility and Road Upgrades: 
Milestones This Period 

• Contractor completed installation of new water main, storm drain piping and basins, 
subgrade excavation and subbase fill, and preparation of rip rap subgrade (EW). 

• Construction project is 40% complete. 
Future Milestones 

• Electrical conduit and street light installation (EW) May 2017. 
• Mobilization and utility installation (OHMR) May 2017. 
• Curb/gutter, sidewalk and paving (EW & OHMR) May/June 2017. 
• Substantial Completion required by June 30, 2017. 

Background  
The project will include new pavement, storm drainage, water main and services, and a 
pedestrian pathway within Eagle Way.  The project will also include new pavement and storm 
drain improvements within Old Harbor Mountain Road. Funding for the project consists of a 
$1,500,000 State of Alaska Department of Commerce Community and Economic 
Development Grant. 
 
 



Boat Company Building Sink Hole Repair: 
Milestones This Period 

• Develop US Army Corps of Engineers (COE) permit application. 
Future Milestones. 

• Submit COE permit application May 2017. 
• Develop construction design and specifications for project May/June 2017. 
• Advertise construction contract June 2017  

Background  
The project includes stabilizing eroding shoreline at the Gary Paxton Industrial Park (GPIP).  
The project is funded by the GPIP enterprise fund with an authorized budget of $250,000. 
 
Sitka 2016-17 Paving Project:  
Milestones This Period  

• 100% final design submittal received by CBS. 
Future Milestones  

• Advertisement for Bids May 5 2017. 
• Construction is anticipated in summer 2017 with Substantial Completion by August 31, 

2017. 
Background  
The project includes new pavement and ADA curb ramps with curb and gutter, sidewalk and 
storm drain improvements as necessary.  Funding for the project is provided by the following 
sources: 
 
$ 2,770,000     General Fund – Sitka Paving 2017 
$      35,000     Water Fund – Sitka Paving 2017 
$      85,000     Wastewater Fund – Sitka Paving 2017 
$ 2,890,000     Total Project Funding 

Nelson Logging Road Upgrades: 
Milestones This Period 

• 85% design submittal received by CBS. 
• Submittal of Cultural Resources Report to State Historic Preservation Office. 
• Alaska Department of Natural Resources began processing Right Of Way application. 
• Met with Forest Service on site to discuss project impacts to Forest Service issues. 

Future Milestones. 
• Final design May/June 2017. 
• Project permits received May/June 2017. 
• Construction is anticipated to begin late Summer/Fall 2017. 

Background  
The project includes replacing both inadequate bridges, realignment at HPR intersection, 
upgrading Nelson Logging Road and pedestrian amenities as funding allows.  The scope 
may also include road realignment(s) and widening to accommodate two-way traffic.  Funding 
for the project is provided by a $2,343,000 State of Alaska Department of Commerce 
Community and Economic Development Grant. 
 
 



Water 

The Electric Department is planning to install new transmission power poles along SMC Rd. 
from Thimbleberry to the Blue Lake Rd. The Water Division provided locates for the 30 inch 
water transmission main and the 12 inch water distribution main that run along the same side 
of the road as the proposed transmission power poles.  

The Water Division provided assistance to a number of residences who had water leaks on 
their service lines or within their homes. This assistance often requires operators to help 
locate the water shut-offs both inside the homes and on private property. Property valves are 
often buried and not easily accessible or functional.  

The Water Division repaired the fire hydrant located at the DOT building at the airport. This 
hydrant is used for filling the crash trucks. 

The Water Division continues to troubleshoot issues with one of the three UV reactors. We 
are working with the manufacturer and the equipment is still under warranty. 

The Water Division performed pressure tests on the treated and untreated fire hydrants at the 
GPIP. 

The Water and Wastewater Divisions provide information, perform inspections, supply parts, 
etc. on a daily basis to the road and utility projects. We are currently working on Jeff Davis, 
Eagle Way, and Old Harbor is scheduled to begin mid-May.  

Wastewater 

The Wastewater Division performed dye testing on the Sitka Community Hospital’s storm 
drain system. 

The Wastewater Division used their CCTV equipment to televise the sewer lines on Viking 
Way and Valhalla Drive. The goal is to televise a third of the wastewater system on an annual 
basis. This helps diagnose problems, perform condition assessment and project planning.  

The Wastewater Division is working with the Sitka Community Hospital on getting their 
grease trap in functioning order.  

Spring cleaning occurred at the wastewater treatment plant. This consists of hosing down the 
parking lots, washing interior and exterior windows, and performing a deep clean inside of the 
treatment plant. 

A tour of the wastewater treatment plant was given to a class from Mt. Edgecumbe HS. We 
typically get asked to provide tours a couple times a year to the MEHS and look forward to 
each one. 

The Wastewater Division is performing daily inspections on the Landfill Lift Station 
replacement project.  



Risk MAP Project Report for the City and Borough of Sitka Assembly 
 
 
Project History 
The Federal Emergency Management Agency (FEMA) is responsible for preparing Flood 
Insurance Rate Maps (FIRMs) that delineate flood hazard zones and Base Flood Elevations 
(BFEs) in the United States. Because of the importance of understanding the nation’s coastal 
flood risk, FEMA has initiated coastal flood risk studies for the populated coastline as part of its 
Risk Mapping, Assessment, and Planning (Risk MAP) effort. Through the Risk MAP effort, FEMA 
is now updating Sitka’s Maps. The previous maps, which are currently in place, had been 
approved by the Assembly in 2009. 
 
Revised Maps Introduced 
In June of 2016, FEMA provided preliminary copies of the revised Flood Insurance Rate Map 
(FIRM) and Flood Insurance Study (FIS) to municipal staff of the City and Borough of Sitka. The 
preliminary FIRM and FIS include flood hazard information for certain locations in the city and 
adjacent islands in Sitka Sound. This information targets a 1% annual chance of inundation 
(a.k.a. 100-year flood). Several public service announcements have been published to provide 
details for community members seeking more information. Mailings went out specifically to 
homeowners who have property within the flood zone, and I, as the municipal floodplain 
manager, have made myself available to answer questions that have arisen.  
 
Appeal Process 
After FEMA’s Community Coordination Open House meeting (in January 2017) to present the 
Risk MAPs to community members, an appeal period began in late February. The appeal 
deadline is later this week, on May 27. The appeal period is the time when protests and appeals 
may be submitted. FEMA has emphasized that any appeal must provide knowledge or 
information indicating that the draft maps are scientifically or technically incorrect. If an appeal 
or protest results in significant changes, FEMA will revise the FIS report and FIRM. When the 
proposed flood hazard determinations are finalized, they will become the basis for the 
floodplain management measures that Sitka must adopt to remain qualified for participation in 
the National Flood Insurance Program (NFIP). 
 
Local Appeal Issues 
I’ve included here a synopsis of our (CBS) analysis of the appeal and protest opportunities: 

1. Swan Lake – Public Works engineers have been able to assemble pertinent survey data 
on the outflow culvert near the roundabout. This survey data may provide FEMA with 
more detail in a critical area than the LIDAR (photo-geometric) information, which is 
currently in the analysis. There appears to be sufficient information to question FEMA’s 
data, but the methodology appears sound. Staff engineers estimate that the 
determination of the base flood elevation surrounding the lake could be lowered from 
34.4 (as proposed in the draft maps) to 33.1 feet when assimilating this additional data. 
This could have a significant impact on the identified scope of flood hazards (and the 
number of affected properties) in that area.   



2. Alice Loop – Public Works has submitted (to FEMA) the as-built data from fill placed to 
extend the airport runway. We were hoping to provide more current data than FEMA 
had to determine the new base flood elevation and also to dispute the new 
determination that flooding on Alice Loop is now (as indicated on the draft maps) in a 
velocity zone. The velocity zone designation (where lateral wave action exacerbates the 
flooding effect) involves more onerous requirements for construction and engineering 
of foundations. Our airport construction as-builts pre-date the FEMA analysis, and so 
FEMA indicated that this is not new and improved information for them. There are 
homeowners on Alice Loop who have been in to talk and ask questions about the appeal 
opportunity. I’ve informed them that an appeal here would need to be brought forward 
by the residents and landowners, because CBS staff has not been able to identify any 
incorrect analysis by FEMA. A professional surveyor could possibly do another topo 
mapping like Pat O’Neill did in 2008 to indicate more clearly the specific elevation 
associated with the new BFE. There may still be the complication of the new velocity 
zone (in terms of insurance for existing houses or construction of new ones), but 
perhaps that can be addressed with each individual lot evaluation. This could involve an 
evaluation of significant magnitude and expense involving professional hydrologists who 
(may or) may not end up effectively disputing FEMA’s analysis.  

3. Galankin Island - Ceri Malein and Matt Donohoe have submitted survey and 
engineering information for review. FEMA appears willing to make adjustments to this 
property based upon submitted data. We (CBS) will be re-submitting this information as 
a matter of course and to make sure that this information is considered for appeal. 

4. Katlian Street - BIHA is interested in assuring that their building is out of the flood zone. 
Other properties on Katlian Street are also within the proposed flood zone. The Public 
Works staff has been able to put together as-built data for the breakwater segments 
outside the perimeter of New Thompson Harbor. LIDAR was flown in May 2014, 
whereas the final breakwater was complete in August of 2014. It’s unclear as to whether 
or not this construction was incorporated into FEMA analysis. CBS staff will be 
submitting breakwater construction data, which may enhance the information that 
FEMA currently has. This re-analysis could constrict the boundaries of the proposed 
flood zone around Katlian Street, possibly removing some buildings from the proposed 
flood zone. 

5. Map Details - The proposed flood zones are superimposed onto an older photograph. 
The photo doesn’t include several new buildings and features, so we would like them to 
make an overlay of a more recent photo on all the draft maps. This will allow for more 
effective program management. 

6. Map Details - Several street names are incorrect. 
7. Concerned Citizens - There have been other folks in to question or confirm their 

location relative to the flood zone. Except for the cases mentioned above, the CBS has 
not been able to provide any supplemental information to assist in the assessment of 
these cases. I’ve helped the property owners understand their options in terms of 
professional investigation and appeal. We may get more appeal input from these folks 
before the deadline is up and we will submit those to FEMA as well. As a matter of 
course, the CBS will submit all appeals from private interests to FEMA. 



 
Next Steps 
After the end of the appeal period, FEMA will complete the risk assessments. The scheduled 
follow-up dates could change if there are comments or appeals that require additional 
processing of the FIS or FIRM. They will be compiled into the Risk MAP Report after which a 
Resilience Workshop will be held to discuss the assessment results and risk reduction 
strategies. This will most likely be held in the spring of 2018. 
 
Following the resolution of any comments and appeals, FEMA will send the CBS Administrator a 
Letter of Final Determination (LFD). The LFD will state that the updated FIRMs will become 
effective in six months. The letter also notifies each affected community participating in the 
NFIP that it must maintain a compliant floodplain management program to remain in good 
standing in the NFIP. The Sitka Assembly will then have the opportunity to adopt the new maps 
and reiterate their desire to comply with stipulations of the National Flood Insurance Program. 
 
Maintaining Sitka’s Status In-Good-Standing with the National Flood Insurance Program 
There are several very good reasons why Sitka became involved with this program in the first 
place. I see no reason to back out at this point. The game hasn’t changed, and the benefits are 
multi-faceted. For more information see the attached two page handout titled “Supplemental 
Summary of Effects of a Community Withdrawing from the National Flood Insurance Program”.  

 
Thank you for the opportunity to present this information, 
 
Chris Duguay 
Building Official 
City and Borough of Sitka 
100 Lincoln Street 
Sitka, AK 99835 
Office: 907-747-1837 
FAX: 907-747-3158 
Email: chris.duguay@cityofsitka.org 
 

mailto:chris.duguay@cityofsitka.org


Supplemental Summary of Effects of a Community Withdrawing from the National Flood Insurance 
Program 

 

A community that does not join the NFIP, has withdrawn from the program, or is suspended from 
it, faces the following sanctions: 

1.   No resident will be able to purchase a federal flood insurance policy. 
2. Existing flood insurance policies will not be renewed. 
3. No Federal grants or loans for development may be made in identified flood hazard 

areas under programs administered by Federal agencies such as HUD, EPA, and SBA; 
4. No Federal disaster assistance may be provided to repair insurable buildings located 

in identified flood hazard areas for damage caused by a flood. 
5.   No Federal mortgage insurance or loan guarantees may be provided in identified flood 

hazard areas. This includes policies written by FHA, VA, and others. 
6.   Federally insured or regulated lending institutions, such as banks and credit unions, must 

notify applicants seeking loans for insurable buildings in flood hazard areas that there is a 
flood hazard and that the property is not eligible for Federal disaster relief. 

 
If a community seeks to be reinstated and is accepted into the NFIP, the community would then become 
eligible for Stafford Act and other Federal disaster assistance.  However, if noncompliant development 
has occurred in your community’s mapped SFHAs during the time your community was not 
participating in the program, the community will be required to remedy all noncompliant 
development to the maximum extent possible prior to reinstatement in the NFIP.   
 
The following chart provides a more detailed description of the consequences of non-participation of a 
community that has mapped special flood hazard area along with the citations.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PROGRAM CONSEQUENCE CITATION 

National Flood 
Insurance Program 
(NFIP) 

• Flood insurance will no longer be available 
• No federal grant or  loans 
• No federal disaster assistance loans (i.e. SBA) 
• No federal mortgage insurance (i.e. FHA, VA, 

Farmers Home, etc.) 
• No Fannie Mae, Freddie Mac, and GNMA 

purchase of mortgages in the secondary market  
• Lenders of conventional loan must notify the 

buyer or lessee that property is in a flood hazard 
area and must notify the buyer or lessee that 
property in flood hazard area is not eligible for 
federal disaster relief in a declared disaster. 

• A sanctioned community has six months to join 
the NFIP following a disaster declaration and still 
be eligible for disaster assistance in a mapped 
Special Flood Hazard Area (SFHA). 

o Any non-compliant development 
occurring in the SFHA of a  suspended 
community must be corrected prior to 
reinstatement 

 

• Section 201 of the Flood 
Disaster Assistance Act of 
1968 (amended in 1973) 

• Flood Insurance Reform 
Act of 1994 

• Bunnning-Bereuter-
Blumenaur Flood 
Insurance Reform Act of 
2004 

• 44 CFR § 59.24(a) 
• 44 CFR § 59.24(f) 
• 44 CFR § 60.1 
• 44 CFR §  60.3 
• 44CFR  § 59.2(a) 

(Continued) 



National Flood Insurance Program (NFIP) 
Consequences of Non-Participation 

(continued) 
 

November 1, 2013 

 
 PROGRAM CONSEQUENCE CITATION 

Hazard Mitigation 
Assistance 

(Non- disaster 
Mitigation Grants) 

• No HMA grants (FMA, RFC, or SRL) are available, all 
sub-applicants must be participating in the NFIP and 
must not have been suspended or have withdrawn 
from the NFIP to be eligible to apply 
 

• Section 1366, 1323, & 1361A 
of National Flood Insurance 
Act (NFIA) 

• HMA Unified Guidance Part 
III, D.6.1, D.7, Eligibility 
Information  

• 44 CFR 9.11(d) 
 

Hazard Mitigation 
Grant Program 
(HMGP) & Pre-
Disaster Mitigation 
Program (PDA) 

• No HMGP grants are available within the SFHA;  all 
sub-applicants must be participating in the NFIP and 
must not have been suspended or have withdrawn 
from the NFIP to be eligible to apply  

  

• Section 1366, 1323, & 
1361A of National 
Flood Insurance Act 
(NFIA) 

• HMA Unified 
Guidance, Part III, 
D.6.1 and D.7 

• Section 404 Stafford 
Act 

• 44 CFR 9.11(d) 
 

Individual Assistance 
(IA) 

• Federal Assistance to Individuals and Households, 
home repairs may not be provided in a Special Flood 
Hazard Area 

o Exception is for items not covered by flood 
insurance (i.e. wells, septic tanks, etc.) 

o FEMA may provide rental assistance in lieu 
of home repair if an applicant is unable to 
live in their home within a non-
participating community 

• SBA will not provide disaster assistance loans in a 
community that does not participate if  the damage 
for which the individual needs the loan was caused 
by flooding, or if flooding did not cause the damage 
but the structure is in a SFHA 

• 44 CFR § 206.110(k) 
 

Public Assistance (PA) • If a grantee or sub-grantee does not have flood 
insurance as a result of being located in a suspended 
or sanctioned community, and the damaged 
structure is in a SFHA, PA assistance will only be 
provided for that amount of the damage that a policy 
claim would not have paid for 

• For eligible damages not covered by a flood policy, 
PA will pay as usual, regardless if it is located in a 
SFHA or a sanctioned community   

o limitations do not include emergency work 
under Category A & B for non-insurable 
structures such as debris removal and 
emergency protective measures 

 

44 CFR § 206.252 
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CONSENT AGENDA

POSSIBLE MOTION

I MOVE TO APPROVE THE CONSENT AGENDA

CONSISTING OF ITEM A

wish to remove Item(s)

REMINDER - Read aloud a portion of each Item being
voted on that is included in the consent vote.
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POSSIBLE MOTION 

 

 
I MOVE TO appoint Martha Moses to an unexpired 
term on the Historic Preservation Commission in the 
category of “Sitka Tribe of Alaska – alternate seat”. 

 
 
 
 
  

 
 

 
 

 





From: Gassman, Lisa [maHto:lisa.eassman(asltkatribe-nsn.gov1

Sent: Monday, May 01, 2017 3:07 PM

To: Melissa Henshaw <melissa.henshaw(5)citvofsitka.ore>

Subject: Fwd: Message from "STA-ADM-9060"

Melissa,

Please see attached form for Martha Moses. We would like her to serve on the Historic

Preservation Commission as an alternate to Bob Sam in the STA seat. Please let me know if that

will cause any issues. Thanks.

Lisa Gassman

General Manager

*Sitka Tribe of Alaska*

456 Katlian Street

Sitka, AK 99835

(907) 747-3207 General * (907) 747-7380 Direct Line * (907) 747-4915 Fax
*lisa.gassman@sitkatribe-nsn.gov <lisa.gassman@,sitkatribe-nsn.gQv>*



                        
       HISTORIC PRESERVATION COMMISSION 

 
 

  
7 members from selected categories 3-year terms       
Sitka Historical Society (1), Native Community (2) - one representing Sitka Tribe of Alaska), At-Large (4) 
Established by Ordinance 92-1075, Amended by Ordinance 93-1150, Addition by Ordinance 97-1409                                                                                               
Second Wednesday, 6:00 p.m. – Harrigan Centennial Hall, 330 Harbor Drive  
Quorum is met when 4 Commission members are present 

Revised:  April 26, 2017 

 
NAME 

 
CONTACT NUMBERS 

TERM 
STARTS 

 
EXPIRES 

 
CATEGORY 

ANNE POLLNOW 
PO Box 6326 

738-0794 
sealevelanne@gmail.com 
 

4/28/15 
4/25/17 

4/22/17 
4/25/20 

CHAIR 
At large 

ANA DITTMAR 
217 Marine Street Unit B 
 

623-7537 
anadittmar1@hotmail.com 

4/10/12 
5/27/15 

4/10/15 
5/27/18 

Vice-Chair 
At large 
 

ROBERTA LITTLEFIELD 
4102 Halibut Point Road 
 

738-4004 c 
747-3444 h 
robylittlefield@gci.net 
 

7/13/10 
4/24/12 
5/27/15 

01/27/12 
4/24/15 
5/27/18 

SECRETARY 
Native 
community 
 

JAMES POULSON 
1610 Sawmill Creek Rd 
 

747-3219 w 
747-6567 h 
sitka@operamail.com 
 

2/22/11 
2/25/14 

2/22/14 
2/25/17 
9/8/18 

Historical 
Society 
Ozment’s term 
 

SCOTT SALINE 
PO Box 3183 

738-7889 c 
shsaline@gci.net 

4/26/16 4/26/19 At large 
 

KITTY SOPOW 
3414 Halibut Point Road 

907-545-2850 
kittysopow@gmail.com 

2/28/17 2/28/20 At large 
 

ROBERT SAM 
456 Katlian Street 

623-7097 
bob.sam@sitkatribe-nsn.gov 
 

2/24/15 
 
 

2/24/18 STA 
 

CLARA GRAY 
PO Box 401 

752-7880 
clara.gray@sitkatribe-nsn.gov 

4/12/16 2/24/18 STA 
(alternate) 
Miller’s term 

     
Samantha Pierson 
Planner I 

747-1814 
samantha.pierson@cityofsitka.org 

  Staff Liaison/ 
Secretary  

Aaron Swanson 
1410 C Sawmill Creek Rd 

747-5499 h 
623-7869 c 
assemblyswanson@cityofsitka.org 

  Assembly 
Liaison 
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POSSIBLE MOTION

I MOVE TO approve Ordinance 2017-11 on
second and final reading.
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2017-13 on 
first reading. 

 
 

 

 
 



Sponsor:  Administration 1 
 2 

 3 
 4 
 5 

C I T Y   A N D   B O R O U G H   O F   S I T K A  6 
 7 

ORDINANCE NO.  2017-13 8 
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 9 

ADJUSTING THE FY17 BUDGET  10 
 11 
       BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 12 
       13 
       1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part 14 
of the Sitka General Code of the City and Borough of Sitka, Alaska. 15 
 16 
       2.  SEVERABILITY.  If any provision of this ordinance or any application thereof to any person or 17 
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 18 
circumstances shall not be affected thereby. 19 
 20 
       3.  PURPOSE.  The purpose of this ordinance is to adjust the FY17 budgets for known changes. 21 
 22 
       4.  ENACTMENT.  The Assembly of the City and Borough of Sitka hereby adjusts the FY17 budget 23 
for known changes.   In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka, 24 
Alaska, the budget for the fiscal period beginning July 1, 2016 and ending June 30, 2017 is hereby adjusted 25 
as follows: 26 
 27 
 28 
 29 
 

FISCAL YEAR 2017 EXPENDITURE BUDGETS 

GENERAL FUND 
 

Fund 100 – General Fund  – Operations:  At the April 25, 2017 meeting, the Assembly agreed with 
the Administration recommendation transferring up to $400,000 from the General Fund Unassigned 
Fund Balance to the Electric Department Rate Stabilization Fund for supplemental FY2017 Electric 
Utility Subsidization. 

 
ENTERPRISE AND INTERNAL SERVICE FUNDS 

 
Fund 200 – Electric Fund – Operations:  At the April 25, 2017 meeting, the Assembly agreed with the 
Administration recommendation transferring up to $400,000 from the General Fund Unassigned 
Fund Balance to the Electric Department Rate Stabilization Fund for supplemental FY2017 Electric 
Utility Subsidization.  

 
 30 
 31 
 32 
 33 
 34 
 35 
 36 
 37 
 38 
 39 
 40 
 41 
 42 
 43 
 44 



 45 
 46 
Ordinance No. 2017-13 47 
Page 2 of 2 48 
 49 
EXPLANATION 50 
 51 
Necessary revisions in the FY 2017 budget were identified.  These changes involve the increase of 52 
expenditure accounts and causes decreased cash flows to the fund balance of various funds.  A short 53 
explanation of each budget revision is included.   54 
 55 
       5.  EFFECTIVE DATE.  This ordinance shall become effective on the day after the date of its 56 
passage. 57 
 58 
       PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 59 
Alaska this 13th Day of June, 2017. 60 
 61 
 62 
                                                                                                                      _______________________         63 
ATTEST:                                                                                                     Matthew Hunter, Mayor 64 
 65 
 66 
__________________________________ 67 
Melissa Henshaw, CMC 68 
Acting Municipal Clerk 69 
 70 
1st reading 5/23/17 71 
2nd reading 6/13/17 72 
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2017-15 on 
first reading. 

 
 

 

 
 



Sponsor:  Administration 1 
 2 

C I T Y   A N D   B O R O U G H   O F   S I T K A  3 
 4 

ORDINANCE NO.  2017-15 5 
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 6 

ADJUSTING THE FY17 BUDGET  7 
 8 
       BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 9 
       10 
       1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part 11 
of the Sitka General Code of the City and Borough of Sitka, Alaska. 12 
 13 
       2.  SEVERABILITY.  If any provision of this ordinance or any application thereof to any person or 14 
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and 15 
circumstances shall not be affected thereby. 16 
 17 
       3.  PURPOSE.  The purpose of this ordinance is to adjust the FY17 budgets for known changes. 18 
 19 
       4.  ENACTMENT.  The Assembly of the City and Borough of Sitka hereby adjusts the FY17 budget 20 
for known changes.   In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka, 21 
Alaska, the budget for the fiscal period beginning July 1, 2016 and ending June 30, 2017 is hereby adjusted 22 
as follows: 23 
 24 
 25 
 26 
 

FISCAL YEAR 2017 EXPENDITURE BUDGETS 

GENERAL FUND 
 

Sitka Community Hospital – Capital:  The SCH Director of Operations is requesting a Capital 
appropriation of $400,000 from the Hospital’s Unassigned Fund Balance for the purchase & 
installation of an Office Modular for the Clinic office expansion.   

 
 27 
 28 
EXPLANATION 29 
 30 
Necessary revisions in the FY 2017 budget were identified.  These changes involve the increase of 31 
expenditure accounts and causes decreased cash flows to the fund balance of various funds.  A short 32 
explanation of each budget revision is included.   33 
 34 
       5.  EFFECTIVE DATE.  This ordinance shall become effective on the day after the date of its 35 
passage. 36 
 37 
       PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, 38 
Alaska this 13th Day of June, 2017. 39 
 40 
                                                                                                                      _______________________         41 
ATTEST:                                                                                                     Matthew Hunter, Mayor 42 
 43 
 44 
__________________________________ 45 
Melissa Henshaw, CMC 46 
Acting Municipal Clerk 47 
 48 
1st reading 5/23/17 49 
2nd reading 6/13/17 50 



+ SITKA COMMUNITY HOSPITAL
Creating a healthier tomorrow today.

209 Molier Avenue

Sitka, Alaska 99835

(9 07) 747-3241
www.sitkahospital.org

MEMORANDUM

To; Mayor Hunter and Members of the Assembly,
Mark Gorman, Administrator

Cc: Bryan BertacchI, Hospital Board Chair

Rob Allen, CEO

From: Steven Hartford, SCH Director of Operations

Date: May 10, 2017

Subject: Clinic Office Modular and request for deferral of monthly line of credit payments

The Hospital is currently in the planning stages to install an office modular for Clinic office expansion.

This project has been on the books and has been identified as a necessary facility upgrade for the last

several years and we are hoping to move ahead with it within the next few months. The previously

provided presentation and the details included explain our thinking on the project and our request for

the Assembly's formal approval of the project at its May 23^'' meeting.

Office Modular

Background

The Office modular, as an adjunct to the Mountainside Family Healthcare Clinic will help us with some

critically needed expansion space to continue our mission of strengthening and expanding our primary

outpatient services division in order to meet a growing need in the community and to better position
SCH for an evolving focus on population health. As the presentation indicated, the current clinic space,

with growing demand for services, is already substantially overcapacity and overcrowded. This modular

will allow us the opportunity for a more efficient provider work flow as well as opening up much needed

patient care space in the clinic proper.

The project was initially approved by our Board of Directors at its October 2016 meeting to move

forward in our current fiscal year. Due to some timing issues and budgetary priorities it was not

forwarded to the Assembly for final approval at that time. The Board took up this issue again at its

meeting in March and determined that we were at a critical stage in our Clinic space needs. The Board

www.sitkahospital.org
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2017-16 on 
first reading. 

 
 

 

 
 



 
Sponsor:  Administration 1 

 2 
C I T Y    A N D    B O R O U G H    O F    S I T K A 3 

 4 
ORDINANCE NO. 2017-16 5 

 6 
AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA 7 

ADOPTING BUDGETS FOR THE FISCAL YEAR JULY 1, 2017 8 
THROUGH JUNE 30, 2018 9 

 10 
 11 
BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows: 12 
 13 
1.  CLASSIFICATION.  This ordinance is not of a permanent nature and is not intended to be a part of the Sitka 14 
General Code of the City and Borough of Sitka, Alaska. 15 
 16 
2.  SEVERABILITY.  If any portion of this ordinance or any application thereof to any person or circumstance is 17 
held invalid, the remainder of this ordinance and application thereof to any person and circumstances shall not be 18 
affected thereby. 19 
 20 
3.  PURPOSE.  The purpose of this ordinance is to set forth budgetary requirements for the operation of the various 21 
divisions, departments and organizations of the City and Borough of Sitka for Fiscal Year 2018. 22 
 23 
4.  ENACTMENT.  NOW THEREFORE, BE IT ENACTED by the Assembly of the City and Borough of Sitka, 24 
Alaska that the following expenditure budgets for the fiscal period beginning July 1, 2017 and ending June 30, 2018 25 
are hereby adopted as follows: 26 
 27 

FUND REVENUE EXPENDITURE BUDGET 

 
GENERAL FUNDS REVENUE OPERATIONS CAPITAL/ 

TRANSFER  
TOTAL 

General Fund  $   26,417,956 $   25,394,234 $ 1,369,500 $ 26,763,734 

 
ENTERPRISE FUNDS 

Electric Fund $   17,821,264 $   17,670,066   $  3,300,000 $ 20,970,066 

Water Fund $     2,444,080 $     2,090,029 $      245,000 $  2,335,029 

Wastewater Fund $     3,385,800 $     2,952,972   $     736,000 $  3,688,972 

Solid Waste Fund $     3,816,970 $     3,622,066 $     500,000 $  4,122,066 

Harbor Fund $     3,546,617 $     2,702,420 $   1,050,000 $  3,752,420  

Airport Terminal Fund $        724,203 $        370,004  $        -0- $     370,004 

Marine Service Center Fund $        279,878 $        148,718 $        -0- $     148,718 

Gary Paxton Industrial Park $        272,124 $        263,412  $        -0- $     263,412 

 28 
 29 
 30 



Ordinance 2017-16 
Page 2 

INTERNAL SERVICE 
FUNDS 

REVENUE OPERATIONS CAPITAL/ 
TRANSFER  

TOTAL 

Management Information 
Systems Fund 

$    1,170,501   $       1,092,286       $       -0-     $   1,092,286 

Central Garage Fund $    1,904,838 $         861,819 $   422,000 $   1,283,819 

Building Maintenance Fund $       715,455 $         926,051 $     60,000 $      986,051 

 
SPECIAL REVENUE FUNDS 

Pet Adoption Fund $        1,000 $            1,000 $       -0- $        1,000 

SEACAD  Fund $        5,000 $            5,000 $       -0- $        5,000 

Sitka Forfeiture Fund $        2,000 $            2,000 $        -0- $        2,000 

Justice Assistance Grant $      52,000 $          52,000 $        -0- $      52,000 

State Forfeiture Fund $        2,000 $           2,000 $        -0- $        2,000 

Homeland Security Grant  $     335,000 $        335,000 $        -0- $    335,000 

Library Building Fund $        1,700 $             -0- $        -0- $          -0- 

Southeast Alaska Economic 
Development Fund 

$       37,500 $         37,500 $        -0-         37,500 

GPIP Contingency Fund $       18,000 $         18,000 $        -0- $      18,000 

Tobacco Excise Tax Fund $     886,500 $       886,500 $        -0- $    886,500 

Student Activities Travel Fund $         2,500 $           2,500 $        -0- $        2,500 

Fisheries Enhancement Fund $       46,655 $         46,459 $        -0- $      46,459 

Commercial Passenger Vessel 
Excise Tax Fund 

$     273,100 $       266,200 $        -0- $    266,200 

Visitor Enhancement Fund $     484,000 $       508,912 $        -0- $    508,912 

Revolving Fund $       28,200 $         28,700 $        -0- $      28,700 

Guarantee Fund $         6,200 $           6,200 $        -0- $        6,200 

Cemetery Fund $         2,185 $           2,185 $        -0- $        2,185 

Rowe Trust Fund $         4,400 $           4,400 $        -0- $        4,400 

Library Endowment Fund $         6,000 $            -0- $        -0- $         -0- 

Bulk Water Fund $       21,500 $         56,300 $        -0- $      56,300 

Seasonal Sales Tax/School 
Bond Debt Service Fund 

$  3,135,792 $    3,862,584 $        -0- $ 3,862,584 

 
PERMANENT FUND 

Permanent Fund $    652,329 $    1,375,900 $        -0- $  1,375,900 
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CAPITAL PROJECT 

FUNDS 
REVENUE OPERATIONS CAPITAL 

/TRANSFER 
TOTAL 

General Capital Project Fund $   1,300,000 $               -0- $   1,300,000 $  1,300,000 

GF Contingent on State/Federal 
Funding 

$   3,900,000 $               -0- $   3,900,000 $  3,900,000 

Electric Capital Project Fund $   3,300,000 $               -0- $   3,300,000 $  3,300,000 

Water Capital Project Fund $      245,000 $               -0- $      245,000 $     245,000 

Water Contingent on 
State/Federal Funding 

$  19,337,722 $               -0- $  19,337,722 $ 19,337,722 

Wastewater Capital Project 
Fund 

$      691,000 $               -0- $       691,000 $     691,000 

Wastewater Contingent on 
State/Federal Funding 

$ 10,044,761 $               -0- $  10,044,761 $10,044,761 

Solid Waste Capital Project 
Fund 

$      500,000 $               -0- $      500,000 $     500,000 

Harbor Capital Project Fund $    1,050,000 $               -0- $   1,050,000 $   1,050,000 

Harbor Contingent on 
State/Federal Funding 

$   17,300,000 $               -0- $  17,300,000 $  17,300,000 

Airport Contingent on 
State/Federal Funding 

$     4,000,000 $               -0- $    4,000,000 $    4,000,000 

MSC Contingent on 
State/Federal Funding 

$    8,440,000 $               -0- $    8,440,000 $   8,440,000 

COMPONENT UNIT 

Sitka Community Hospital  $  27,858,431 $    27,205,075 $      935,552      $ 28,140,627 
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EXPLANATION 51 
 52 
Details of individual budgets are contained in Enclosure 1.  Support to the Sitka School District has been included in 53 
the General Fund Expenditures.  Budgeted amounts for all funds include revenue, operating expenditures and new 54 
capital outlays. 55 
 56 
5.  EFFECTIVE DATE.  This ordinance shall become effective on July 1, 2017. 57 
 58 
PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska this 13th day 59 
of June, 2017. 60 
 61 
 62 

____________________________________ 63 
                 Matthew Hunter, Mayor 64 
 65 
ATTEST: 66 
 67 
 68 
 69 
____________________________________ 70 
Melissa Henshaw, CMC 71 
Acting Municipal Clerk 72 
 73 
1st reading 5/23/17 74 
2nd reading 6/13/17 75 
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Sponsor: Administration 1 
 2 

CITY AND BOROUGH OF SITKA 3 
 4 

RESOLUTION NO. 2017-07 5 
 6 

A RESOLUTION OF THE CITY AND BOROUGH OF SITKA, ALASKA,  7 
SETTING TEMPORARY AND SEASONAL MOORAGE RATES FOR BARANOF 8 

WARM SPRINGS DOCK 9 
 10 
WHEREAS, Sitka General Code Section 13.06.010 Moorage charges and fees, Subsection (A) 11 
states, Moorage fees and charges shall be established by resolution and approved by the Assembly; 12 
and 13 
 14 
WHEREAS, constructed by the State of Alaska, ownership of the Baranof Warm Springs Dock was 15 
transferred to the City and Borough of Sitka in the fall of 2016. In order to plan and provide for 16 
maintenance, repairs and eventual replacement, moorage fees will be collected from users; and 17 
 18 
WHEREAS, an Iron Ranger has been constructed and installed for collection of fees. All fees will be 19 
remitted to the Harbor Department with help from local area caretakers. 20 
 21 
NOW, THEREFORE, BE IT RESOLVED that the Assembly of the City and Borough of Sitka, Alaska, 22 
hereby approves the following temporary and seasonal moorage charges, effective as stated: 23 
 24 

Temporary and Seasonal Moorage (effective May 24th, 2017): 25 
 26 

Vessels up to 20 feet in length, Daily Fee $10, Weekly Fee $40 and Seasonal Fee 27 
$100 28 
 29 
Vessels 20 to 35 feet in length, Daily Fee $20, Weekly Fee $80 and Seasonal Fee 30 
$200 31 
 32 
Vessels 35 to 50 feet in length, Daily Fee $30, Weekly Fee $120 and Seasonal Fee 33 
$300 34 
 35 
Vessels 50 to 65 feet in length, Daily Fee $40, Weekly Fee $160 and Seasonal Fee 36 
$400 37 
 38 
Float Plane, Daily Fee $20 39 

 40 
 41 
PASSED, APPROVED AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska on 42 
this 23rd day of May, 2017. 43 
 44 

 45 
       46 
Matthew Hunter, Mayor 47 

ATTEST: 48 
 49 
 50 
      51 
Melissa Henshaw, CMC 52 
Acting Municipal Clerk 53 
 54 
1st and final reading 5/23/17 55 
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POSSIBLE MOTION

I MOVE TO approve Amendment No. 6 to the
lease agreement between the City and

Borough of Sitka and Kootznahoo Fortress of
the Bear.
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AMENDMENT NO.  6 TO THE LEASE AGREEMENT 
BETWEEN THE CITY AND BOROUGH OF SITKA 
AND KOOTZNAHOO FORTRESS OF THE BEAR 

 
City and Borough of Sitka (“Lessor”), 100 Lincoln Street, Sitka, Alaska 99835, and 

Kootznahoo Fortress of the Bear (“Lessee”), P.O. Box 2337, Sitka, Alaska 99835, an Alaska 
Company, agree to amend and modify the Lease Agreement Between The City And Borough Of 
Sitka And Kootznahoo Fortress Of The Bear (“Lease”), dated July 31, 2003, and its 
amendments, including the first amendment made by motion of Sitka Assembly on June 13, 
2006, the second amendment made by motion of Sitka Assembly on May 22, 2007, the third 
amendment made by motion of Sitka Assembly on May 12, 2009, the fourth amendment made 
by motion of Sitka Assembly on January 25, 2011, and the fifth amendment made by motion of 
the Sitka Assembly on May 19, 2011.  This Amendment No. 6 was approved in accordance with 
the Lease at Section 18.1 by Assembly motion on May 23, 2017.  This Amendment No. 6 
increases the square footage of the space leased to the Lessee and extends the term (Sections 
below replace existing Sections): 

 
* * * 

Section 1.1 Conveyance of Estate in Lease.   Lessor, for and in consideration of 
the rents received and of the covenants and agreements made by Lessee, does 
lease to Lessee, and Lessee leases from Lessor, the Subject Property as shown on 
Amended Appendix A.   The Subject Property shows a 149,880 square feet parcel 
of land at the Sawmill Cove Industrial Park.  The initial term was ten (10) years 
beginning July 31, 2003, with extensions and holdovers until May 22, 2017. The 
term is extended ninety-nine (99) years, beginning May 23, 2017, until May 22, 
2116. 
 

* * * 
Section 2.1 Amount and Method of Payment of Rent During the Term of the 
Lease.  The rent amount shall be $50 per month beginning June 1, 2017.  Lessee 
shall pay the rent for each month in advance upon the first day of each and every 
month for which rent is due throughout the extended term of the Lease Agreement 
without the necessity of any billing by Lessor.  Sections 2.2, 2.3 and 2.4 shall not 
apply to the extended term. 

 
* * * 

 
 
All other provisions in the Lease Agreement that are not modified by this Amendment 

No. 6 remain in full force and effect. 
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CITY AND BOROUGH OF SITKA 
       
 ___________________________ 
Mark Gorman, Municipal Administrator 

STATE OF ALASKA  )  
) ss.  

FIRST JUDICIAL DISTRICT ) 
 
THIS CERTIFIES that on the ____ day of _________________, 2017, before me, a 

Notary Public in and for the State of Alaska, personally appeared MARK GORMAN, Municipal 
Administrator of the City and Borough of Sitka, Alaska, a municipality organized under the laws 
of the State of Alaska, and by signing this document verifies that he has been authorized to 
execute the documents on its behalf, and he signs freely and voluntarily. 

 
 
       _________________________________ 

      Notary Public for Alaska 
      My Commission expires: ____________ 

 
 
KOOTZNAHOO FORTRESS OF THE 
BEAR 
 

 
_________________________________ 
Les Kinnear 

 
STATE OF ALASKA    ) 
     )ss.  
FIRST JUDICIAL DISTRICT )  
 

THIS IS TO CERTIFY that on this _____ day of __________________, 2017, before 
me the undersigned, a Notary Public in and for the State of Alaska duly commissioned and 
sworn, personally appeared LES KINNEAR, known to be the person who executed the above 
and foregoing instrument, and acknowledged to me that by signing this document, he is 
authorized to do so on behalf of Kootznahoo Fortress of the Bear, and he signs freely and 
voluntarily. 
 

 
       __________________________________ 
       Notary Public for Alaska 
       My Commission expires:______________ 



FORTRESSenifBEAR
4639 Sawmill Creek Road

Sitka, Alaska

March 23,2017

Re: Fortress Of The Bear site:

Following up on the original December 16, 2015 purchase request.

In light of the FERC lines on the property Fortress accepts the 99-year lease paid
continuing at the annual $600 per year.
If the FERC is lifted and the city chooses to sell the property, Fortress Of The Bear is
requesting a $100 property sale for the site.

The following is a cost breakdown of incurred expenses and it FOTB's hope that this board
and the CBS will understand and support our request.

Les & EVY Kinnear

Co-Directors

Fortress of the Bear site investment generalization.

FOB incorporated in the spring of 2002 and lobbied the CBS for access to the site. WE
signed a long term lease, and took possession of the site on Aug. 1 2003. Demolition of
residual mill infrastructure and initiating action on ADF&G bear permit requirements were
our focus. Initial fees to the city included $6,100.00 first and last months rent, we secured a
multimillion dollar general liability insurance policy with the city as co-insured. We were
billed $1,100.00 for property insurance for the first year. With the cost of specialty tools,
fuel, equipment, scrap shipping and labor our expenses for the first year were @$45,
000.00.

Over the next four years, while meeting ever changing ADF&G requirements we created
bear management gating systems, eliminated several hundred tons of unserviceable
material and scrapped at least 200 tons of metals. If it could be repurposed on site it was.
From 2004-2007 we invested $45,000.00 in time and $25,000.00 in expense to continue
development. In the spring of 2007,1 constructed an ADA accessible ramp to a viewing
deck as one of the last requirements for the ADF&G permit to recover bears. The permit
was issued on the 19^^ of July 2007 and the first bear arrived eight days later. A second bear
arrived on September 20^^^ While we had nearly exhausted our resources we at last had
something to show for all our efforts.
Our first season exhibiting bears involved a great deal of coordination between a small,
overextended staff and a haphazard, ill-coordinated, though enthusiastic visitor experience.
We continue to expand our appeal through the cruise industry and tour companies.
Subsequent seasons have seen a progression of sophistication all around. We were
especially delighted when we acquired electricity, water, sewer and real restrooms.

007 747.:^n.'^9
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POSSIBLE MOTION

I MOVE TO make a determination that the amount of

money to be made available from local sources in
FY18 to the Sitka School District shall be equal the
amount of $6,578,292 and an amount not to exceed

$150,000 for building repair and maintenance.
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POSSIBLE MOTION

I MOVE TO approve the findings and a final
subdivision plat, with conditions, for a Planned

Unit Development filed by the Sitka
Community Land Trust for 1306 Halibut Point

Road as approved by the Planning
Commission.

Note: Assembly review and approval is required for major
subdivisions per Sitka General Code 21.32.180
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POSSIBLE MOTION

I MOVE TO accept the insurance settlement
of approximately $248,000 for the

Administration Building at the Gary Paxton
Industrial Park.
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Discussion / Direction / Decision on the 
selection of an Acting Administrator(s). 

 
Home Rule Charter of the City and Borough of Sitka 
 
Section 4.03 Acting Municipal Administrator 

If the administrator is absent from the municipality or is unable to perform his/her duties; if the assembly suspends the 
administrator; or if a vacancy in the office of the administrator, the assembly may appoint an acting administrator to serve 
until the administrator returns, until his disability or suspension cease, or until another administrator is appointed.  The 
assembly shall replace the acting administrator with a permanent administrator within a reasonable time, and in no case may 
he/she serve as acting administrator for more than one year. 

 
 

POSSIBLE MOTIONS 
 

I MOVE TO appoint ___________ as “Acting” Municipal 
Administrator from June 16, 2017 until the first day of 

employment of a newly appointed Municipal Administrator. 
 

OR 
 

I MOVE TO appoint ________, ________, and ________ to 
serve in the role of “Acting” Municipal Administrators, on a 
rotational basis, beginning June 16, 2017 and ending upon 
the first day of employment of a newly appointed Municipal 
Administrator. The schedule of their appointments will be 

developed by the Mayor, Municipal Clerk, and the appointees 
and presented to the Assembly.  

 
OR 

 
I MOVE TO __________. 


	legistar.com
	Meeting Agenda
	Legislation Details - 17-100
	https://sitka.legistar.com/View.ashx?M=F&ID=5172173&GUID=51354EC8-E43E-4F12-A774-5B74D176AD06
	https://sitka.legistar.com/View.ashx?M=F&ID=5172175&GUID=E4C9554F-71AE-472C-8365-2DBB041BA4C0
	https://sitka.legistar.com/View.ashx?M=F&ID=5172174&GUID=608C26BA-841A-4E7E-BBE7-9290BCD42007
	Legislation Details - 17-090
	https://sitka.legistar.com/View.ashx?M=F&ID=5172146&GUID=8586F70B-94A2-4D7D-A41A-4C503EE9765B
	https://sitka.legistar.com/View.ashx?M=F&ID=5172155&GUID=62B34ABA-809F-497D-BCBE-2CA44B0DE085
	Legislation Details - 17-091
	https://sitka.legistar.com/View.ashx?M=F&ID=5172147&GUID=9D39EAFE-90E0-4BB2-B1E3-EFFDA791DE5B
	Legislation Details - 17-093
	https://sitka.legistar.com/View.ashx?M=F&ID=5172143&GUID=6A4DAB46-DFA2-4228-8172-03106D40DC89
	Legislation Details - ORD 17-11
	https://sitka.legistar.com/View.ashx?M=F&ID=5172148&GUID=F174E202-A98E-47B0-8F7D-FD3258445115
	Legislation Details - ORD 17-13
	Should this item be pulled for discussion purposes the following motion would be in order
	Ordinance 45
	Legislation Details - ORD 17-15
	Should this item be pulled for discussion purposes the following motion would be in order
	Ordinance 45
	https://sitka.legistar.com/View.ashx?M=F&ID=5172151&GUID=1C6CA3E9-601E-403D-81DE-73C8F84BBD25
	Legislation Details - ORD 17-16
	Should this item be pulled for discussion purposes the following motion would be in order
	https://sitka.legistar.com/View.ashx?M=F&ID=5172154&GUID=6C5FA88B-8C8D-44F6-9CEE-2AC7281F93EB
	Legislation Details - RES 17-07
	https://sitka.legistar.com/View.ashx?M=F&ID=5172156&GUID=1725342A-7C19-4BC6-988A-C8A083650772
	Sponsor:
	https://sitka.legistar.com/View.ashx?M=F&ID=5172158&GUID=4D995D91-0129-474A-80FD-A9927A688AEC
	Legislation Details - 17-101
	https://sitka.legistar.com/View.ashx?M=F&ID=5172177&GUID=4AFF3235-308C-4214-AB48-3F6FAF73726F
	AMENDMENT NO
	https://sitka.legistar.com/View.ashx?M=F&ID=5172178&GUID=C640BCEF-561C-4367-97B1-9DD083F22FE0
	https://sitka.legistar.com/View.ashx?M=F&ID=5172179&GUID=A20F6B30-7595-41BE-ACE0-D13AA94C35BF
	https://sitka.legistar.com/View.ashx?M=F&ID=5172176&GUID=DCAE6297-C52D-413C-921C-9E3859204600
	Legislation Details - 17-099
	https://sitka.legistar.com/View.ashx?M=F&ID=5172171&GUID=AA6F3CD2-B252-4E57-9E92-D1E79F56A5E8
	https://sitka.legistar.com/View.ashx?M=F&ID=5177963&GUID=CB49E63C-4C8A-4681-B467-676325C3C491
	Legislation Details - 17-095
	https://sitka.legistar.com/View.ashx?M=F&ID=5172159&GUID=6300492E-6C10-4C45-A0A0-B9C29A4BF844
	Legislation Details - 17-094
	https://sitka.legistar.com/View.ashx?M=F&ID=5172170&GUID=686049F0-2D87-4A90-9FE1-3928BE6D06AA
	Legislation Details - 17-096
	https://sitka.legistar.com/View.ashx?M=F&ID=5172169&GUID=D61166DE-9F20-4BD6-B5F1-E3B6A750971D




