
 
 

CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 
 

MEMORANDUM 
 
To:  Mayor Eisenbeisz and Assembly Members 
 
From:  John Leach, Municipal Administrator   
 
Date:  September 29, 2023 
  
Subject: Sayak Logistics LLC’s Notification of Intent to Sell Property at 4690 

Sawmill Creek Road  
 
 
 
Background 
On August 9, 2023, Sayak Logistics LLC (“Sayak”) notified the City and Borough of Sitka 
(CBS) by letter (encl 1) of its intent to sell their property located at 4690 Sawmill Creek 
Road, or Block 4, Lot 4 of the Gary Paxton Industrial Park (GPIP) pursuant to the sales 
agreement with CBS and the “Quitclaim Deed and Affirmative Covenant of Right to 
Purchase,” jointly executed with the CBS on August 15, 2022. (encl 2) 
Block 4, Lot 4 is located directly adjacent to the proposed location of the GPIP Vessel 
Haul-Out.  The property is a 26,031 SF waterfront parcel containing a 6,900 SF building. 
 
Analysis 
On April 6th, 1999, the CBS Assembly approved Resolution #99-730 to accept the Alaska 
Pulp Corporation Mill Property, currently called the Gary Paxton Industrial Park (GPIP).   
In 2000, The CBS and The Boat Company entered into a lease agreement for Block 4, 
Lot 4, and tidelands at the GPIP.  The Boat Company intended to construct a building for 
operations and a boathouse on the tidelands for maintenance work.  The Boat Company 
started construction of the operations building in 2001.  The foundation and outer shell of 
a 6,900 SF building were completed before construction was halted in September 2001.  
The Boat Company abandoned their business plans for the site.  The Boat Company 
continued to lease the site, with the building sitting empty until December 2009.   
In 2009, the CBS agreed to terminate the lease with The Boat Company in exchange for 
the building being deeded to the CBS.  The property was valued at $484,000 in 2009. 
In 2012, the CBS invested $139,260 into the building for needed utilities and to add proper 
fire suppression equipment which previously prevented the CBS from allowing further 
rental of the building. 
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From 2012-2014, the CBS Electric Department used the property and building during the 
Blue Lake Dam construction project.   
In 2016, The CBS entered into an agreement with Alaska & Pacific Packing (Northline 
Seafoods’ previous name) in December 2016.   
A lease for GPIP Block 4, Lot 4, 26,031 SF of land and 6,900 SF of building was 
established between the CBS and Northline Seafoods, LLC on July 15, 2017, for five (5) 
years (lease end of July 15, 2022).  The GPIP board approved this lease on June 8, 2017, 
and it was later approved by the CBS Assembly on July 11, 2017. 
On December 17, 2021, a Consent to Assignment of Lease between CBS, Northline 
Seafoods LLC, and Sayak was executed, thereby assigning the Lease with all rights, title, 
interest, obligations, and liabilities to Sayak.  The reassignment was approved by the 
GPIP board on December 6, 2021, and later approved by the CBS Assembly on 
December 14, 2021. 
Section 1.2 of the lease stated, “Lessee is hereby granted an option to purchase the 
Subject Property at the end of the Term at the 2014 appraised value of $554,000 so long 
as Lessee: (1) is not in continuing material default under this Lease, and (2) Lessee is 
employing four (4) positions at the Gary Paxton Industrial Park Facility for which gross 
wages are paid that are equal to or greater than $36,000 per calendar year for each 
employee, as shown by Lessee’s employment tax records.”   
Section 1.2 of the lease further clarified the timeline of the Purchase Option stating, 
“Lessee shall exercise its purchase option by giving written notice to Lessor no later than 
four (4) months before the end of the Term.  Within thirty (30) days of written notice being 
given by Lessee of its intent to exercise its purchase option, the parties shall execute a 
purchase agreement and proceed to closing within sixty days of notice.  As part of 
Lessee’s purchase of the Subject Property, Lessor shall grant a permanent, nonexclusive 
easement to the Lessor for access to the adjacent waterfront and tidelands.  Lessee shall 
prepare said easement, at its expense, in standard form and deliver to Lessor before 
closing.” 
Sayak gave written notice on March 11, 2022, of exercising the option to purchase and 
exercised their contractual right to purchase the building for $554,000. 
The CBS closed the sale of the subject property to Sayak on August 15, 2022, and a 
“Quitclaim Deed and Affirmative Covenant of Right to Purchase” was recorded in 
accordance with the terms of the sale. 
On August 9, 2023, Sayak notified the CBS by letter of its intent to sell their property 
located at 4690 Sawmill Creek Road, or Block 4, Lot 4 of the GPIP pursuant to the 
quitclaim deed.   
The Assembly was informed of Sayak’s intent letter at their August 22, 2023, meeting and 
directed the Administrator to move forward with the right to repurchase the 4690 Sawmill 
Creek Road property in accordance with the reservations in the quitclaim deed, with the 
understanding that any appropriations to fund the purchase will go back to the Assembly 
for approval. 
Upon reviewing the quitclaim deed, staff determined the following action dates and 
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subsequent deadlines to proceed with the repurchase of the property in accordance with 
the reservations in the quitclaim deed: 

1. Within 120 days of receipt of Sayak’s Notice of Intent, the CBS must 
commission an appraisal of the property, obtain the appraisal, and submit it to 
Sayak.  The deadline for this action is December 7, 2023. 

2. Within 30 days after delivery of the appraisal, the CBS shall close the sale at 
the first appraised value through the office of Alaska Escrow & Title Insurance 
Agency, Inc. (AETIA), unless Sayak gives written notice, within 10 days after 
receipt of the first appraisal, to the CBS of their election to commission a second 
appraisal. 

3. If Sayak gives written notice to the CBS of the election to obtain a second 
appraisal, Sayak shall submit the second appraisal to the CBS within 30 days 
thereafter. 

4. In the event the second appraisal is commissioned, the purchase price of the 
subject property to be paid by the CBS shall be equal to the average of the two 
appraisals. 

On August 25, 2022, the CBS hired Horan and CO. to complete the appraisal with a target 
completion date of September 22, 2023, after consultation with both Horan and Co. and 
Sayak.  On August 17, 2023, Sayak informed Horan and Co. that they “have no problem 
if you complete the updated appraisal of our property at 4690 Sawmill Creek on behalf of 
the City & Borough of Sitka. You may use all previous work you completed on our behalf 
to facilitate the updated appraisal for the City.”  Given this communication, the CBS does 
not anticipate a request for a second appraisal from Sayak. 
Horan and Co. completed the appraisal on September 21, 2023, and determined the 
subject property to have a fair market value (FMV) of $1,300,000. 
Based on the quitclaim deed, the purchase price of the subject property would be 
$1,300,000, and the sale must be closed no later than 30 days after the official delivery 
of the appraisal to Sayak. 
 
Fiscal Note 
The sale price of the Subject Property to Sayak was $554,000, and in accordance with 
Charter Section 11.16(b), the net proceeds from the sale were deposited into the Sitka 
Permanent Fund. 
Since 2000, the CBS has earned roughly $455,000 in lease revenues and property taxes 
from the building. 
In order to purchase the property located at 4690 Sawmill Creek Rd the following funding 
sources are proposed: 
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Source Amount  

Re-allocated from completed capital project $              10,000  

Internal Loan from Southeast Economic Development Fund $            350,000  

GPIP Contingency Fund $            240,000  

Raw (Bulk) Water Fund $            700,000  

TOTAL $        1,300,000  

 

$10,000 is to be re-appropriated from an existing capital project (the bulk water line repair 
project) that is completed but has funding remaining.  $350,000 is to be funded from the 
Southeast Economic Development Fund as an internal loan with an interest rate of 3%, 
as allowed by section 4.44.030 of Sitka General Code (SGC).  It is proposed that these 
funds be paid back beginning in FY25 once the vessel haul out is operational. $240,000 
would be transferred from the GPIP Contingency Fund and finally, $700,000 would come 
from the Raw Water Fund, which per SGC section 4.06.104 indicates that funds may be 
allocated to “…ensure that the GPIP has adequate resources to market, manage and 
administer the assets of the park with the goal of maximizing economic returns to the 
community.” 

 

Recommendation 
Approve this appropriation and direct the Administrator to move forward with the 
repurchase of 4690 Sawmill Creek Road property in accordance with the reservations in 
the quitclaim deed.  This property will be a crucial asset for the development and operation 
of the planned haul out and shipyard.  
 
  
Encl: (1) Sayak Logistics LLC letter to CBS of August 9, 2023 
 (2) Quitclaim Deed and Affirmative Covenant of Right to Purchase 

 



 

 

 

 

 

Sayak Logistics LLC  |  4690 Sawmill Creek Road, Sitka, Alaska 99835  |  (907) 747-4755  

 

August 9th, 2023 

 

To: John Leach 

City Administrator, City & Borough of Sitka 

 

From: Benjamin Blakey 

CEO, Sayak Logistics LLC, DBA Northline Seafoods 

 

Re: Notice of Intent to Sell – 4690 Sawmill Creek Road, Sitka, AK 99835 

 

John, 

 

On behalf of Sayak Logistics LLC, and per the terms of our agreement “Quitclaim Deed and Affirmative Right to 
Purchase,” jointly executed on August 15th, 2022, I write to submit formal Notice of Intent to Sell our property 
located at 4690 Sawmill Creek Road, Sitka, AK 99835. Please record this submission as needed. Thank you, and 
please reach out to Dawn Johnson or myself with any questions.  

 

Sincerely, 

 

 

Ben Blakey 

CEO, Sayak Logistics LLC 












