
City and Borough Assembly

CITY AND BOROUGH OF SITKA

Meeting Agenda

ASSEMBLY CHAMBERS

1332 Seward Ave.

Room 229

Sitka, AK 

(907)747-1811

Mayor Mim McConnell

Deputy Mayor Matt Hunter

Vice-Deputy Mayor Benjamin Miyasato

Aaron Swanson, Steven Eisenbeisz

Tristan Guevin, and Bob Potrzuski

Municipal Administrator: Mark Gorman

Municipal Attorney: Robin L. Schmid

Assembly Chambers6:00 PMTuesday, April 26, 2016

REGULAR MEETING

I. CALL TO ORDER

II. FLAG SALUTE

III. ROLL CALL

IV. CORRESPONDENCE/AGENDA CHANGES

16-083 Reminders, Calendars and General Correspondence

Reminders and Calendars.pdf

Vendor report.pdf

Attachments:

V. CEREMONIAL MATTERS

16-076 Service Awards - Citizens' Taskforce Members

Citizens Taskforce Member Certificates.pdfAttachments:

VI. SPECIAL REPORTS: Government to Government, Municipal 

Boards/Commissions/Committees, Sitka Community Hospital, Municipal Departments, 

School District, Students and Guests (time limits apply)

16-082 Convention and Visitor Services Update - Rachel Roy

Convention and Visior Services Update.pdf

Visit Sitka Marketing Plan Final 2016 04 18.pdf

Attachments:
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April 26, 2016City and Borough Assembly Meeting Agenda

VII. PERSONS TO BE HEARD

Public participation on any item off the agenda. All public testimony is not to exceed 3 

minutes for any individual, unless the mayor imposes other time constraints at the 

beginning of the agenda item.

VIII. REPORTS

a.  Mayor, b. Administrator, c. Attorney, d. Liaison Representatives, e. Clerk, f. Other

IX. CONSENT AGENDA

All matters under Item IX Consent Agenda are considered to be routine and will be 

enacted by one motion.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be 

considered separately.

A 16-074 Approve the minutes of the April 7 and April 12 Assembly meetings

Motions and Minutes.pdfAttachments:

B 16-069 Approve a liquor license application for a transfer of location (from 326 

Lincoln Street to 321-B Lincoln Street) for House of Liquors, Inc. dba 

Salty Sal's Liquor Cabinet

Salty Sal's.pdfAttachments:

C 16-073 Approve Amendment No. 1 to the Northern Southeast Regional 

Aquaculture Association lease agreement as recommended by the Gary 

Paxton Industrial Park Board and authorize the Municipal Administrator 

to execute the document

NSRAA Amendment No. 1.pdf

NSRAA Lease Agreement May 2006.pdf

McDowell Group 2009 Economic Impacts NSRAA.pdf

Attachments:

D RES 16-08 Supporting the City's application to the Alaska Federal Lands Access 

Program (FLAP) grant program for $2,000,000 for construction of phase 

6 of the Cross Trail Multimodal Pathway in 2019

Motion, Memo, Res 2016-08.pdf

Sitka Trail Works Memo.pdf

Memo CBS Fire Department.pdf

Attachments:

X. BOARD, COMMISSION, COMMITTEE APPOINTMENTS
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E 16-075 Reappoint Tamie (Harkins) Parker Song to a term on the Planning 

Commission and Appoint: 1) Scott Saline to a term on the Historic 

Preservation Commission, and, 2) Allison Massey to a term on the 

Parks and Recreation Committee

Motion.pdf

Parker Song.pdf

Saline..pdf

Massey.pdf

Attachments:

XI. UNFINISHED BUSINESS:

F ORD 16-05 Amending Sitka General Code Title 10 "Public Peace, Safety and 

Morals" by adding a new Chapter 10.25 entitled, "Cellular Phone Use 

While Driving"

Motion Ord 2016-05.pdf

Memo Ord 2016-05.pdf

Ord 2016-05 AMENDED.pdf

Ord 2016-05 Original.pdf

Attachments:

G ORD 16-09 Adjusting the FY16 Budget

Motion Ord 2016-09.pdf

Memo Ord 2016-09.pdf

Ord 2016-09.pdf

Attachments:

H ORD 16-10 Amending the City and Borough of Sitka Personnel Policies Handbook 

to allow the Municipal Administrator, for budgetary reasons, to change 

daily hours of work and the workweek and establish furlough days

Motion Ord 2016-10.pdf

Memo Ord 2016-10.pdf

Ord 2016-10.pdf

Attachments:

I ORD 16-11 Amending Sitka General Code Title 22 "Zoning" by amending Chapter 

22.08 "Definitions" by adding Section 22.08.587 "Marijuana", amending 

Section 22.16.015 "Permitted, Conditional and Prohibited Uses", and 

amending Chapter 22.24 "Special Use Permits" by adding Section 

22.24.026 "Marijuana Conditional Use Permits"

Motion Ord 2016-11.pdf

Memo Ord 2016-11.pdf

Ord 2016-11.pdf

Addtl info Ord 2016-11.pdf

Attachments:
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J ORD 16-12 Amending Chapter 3.16 "Procurement Policy" of the Sitka General Code 

to allow the Municipal Administrator to create detailed purchasing 

procedures for municipal staff based on and subject to these policies. 

Further, this revised policy will allow the Municipal Administrator to 

update municipal procurement procedures on a regular basis

Motion Ord 2016-12.pdf

Memo Ord 2016-12.pdf

Ord 2016-12.pdf

Attachments:

XII. NEW BUSINESS:

New Business First Reading

K ORD 16-13 Adjusting the FY16 Budget

Motion Ord 2016-13.pdf

Ord 2016-13.pdf

Attachments:

L ORD 16-14 Amending Sitka General Code Title 22.16.015 "Permitted, Conditional 

and Prohibited Uses" to allow short-term rentals in the public zone as a 

conditional use

Motion Ord 2016-14.pdf

Memo and docs Ord 2016-14.pdf

Ord 2016-14.pdf

Attachments:

M ORD 16-15 Amending Title 15 of the Sitka General Code by adding a new Chapter 

15.15 entitled "Municipal Subsidization of Low Income Household Utility 

Costs"  PULLED

Motion Ord 2016-15.pdf

Ord 2016-15.pdf

Community Options for Utility Assistance.pdf

Attachments:

Additional New Business Items

N 16-070 Discussion/Direction/Decision on the recruitment for a Municipal 

Attorney

Recruitment schedule Municipal Attorney.pdfAttachments:

XIII. PERSONS TO BE HEARD:

Public participation on any item on or off the agenda.  Not to exceed 3 minutes for any 

individual.

XIV. EXECUTIVE SESSION
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XV. ADJOURNMENT

Sara Peterson, CMC

Municipal Clerk

Publish: April 22
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REMINDERS

DATE

Monday, April 25

EVENT TIME

Tuesday, April 26

Monday, May 2

Tuesday, May 3

Tuesday, May 10

Wednesday, May 11

Thursday, May 19

Special Budget Meeting: 6:00 PM
at Sealing Cove Business Center
Enterprise/Internal Service Funds

Regular Meeting 6:00 PM

Special Meeting: 6:00 PM
at Sealing Cove Business Center
Board of Equalization

Special Budget Meeting: 6:00 PM
at Sealing Cove Business Center
Special Revenue/Hospital/
General Funds

Regular Meeting 6:00 PM

Govt to Govt. Dinner 6:00 PM

with STA at the Banquet
Room of Westmark

UV Facility Tour and 3:00 PM
Ribbon Cutting
at Gary Paxton Industrial Park







City and Borough of Sitka Purchasing by City/State

Fiscai Year to Date: 4/12/2016

Unadjusted Payment to Date Invoice Count to Date
Total 45,078,723.79 3,018
SITKA 16,315,822.55 1,264
Sitka % 36.2% 41.9%

Alaska 23,946,897.89 1,747
Alaska % 53.1% 57.9%

These amounts are based on payments to vendors and the city of the vendors payment address.
The numbers are skewed due to specific vendors selected below where there is no choice to

utilize a local vendor.

Adjustments to consider

Remove: PERS (Anchorage) 2,500,000.00 20

IRS (Fresno) 1,300,000.00 28

SBS(Juneau) 1,100,000.00 9

Blue Cross (Seattle) 1,900,000.00 8

Bank of America - Pcard (Wilmington) 1,400,000.00 269

8,200,000.00 33T

Adjusted Payment to Date Invoice Count to Date
Total 36,878,723.79 2,684

SITKA 16,315,822.55 1,264

Sitka % 44.2% 47.1%

Alaska 20,346,897.89 1,718

Alaska % 55.2% 64.0%

These numbers are adjusted by the amounts listed under "Adjustments to consider" to show the

effect of the removal of the items with no choice.
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On behalf of the City and Borough of Sitka is hereby awarded to 

<JW6jf{{en 
this expression of grateful acknowledgment of your 

valued service rendered in the public interest while serving on the 
Citizens ' Taskforce. Thank you! 

Signed and sealed this 26th day of April 2016 

Mayor Mim McConnell ATTEST: Sara Peterson, Municipal Clerk 



On behalf of the City and Borough of Sitka is hereby awarded to 

CDyan (Bessette 
this expression of grateful acknowledgment of your 

valued service rendered in the public interest while serving on the 
Citizens ' Taskforce. Thank you! 

Signed and sealed this 26th day of April 2016 

&LJi &i i-0 
Mayor Mim McConnell ATTEST: Sara Peterson, Municipal Clerk 



On behalf of the City and Borough of Sitka is hereby awarded to 

this expression of grateful acknowledgment of your 
valued service rendered in the public interest while serving on the 

Citizens ' Tasliforce. Thank you! 

Signed and sealed this 26th day of April 2016 

_,/£;.___ /(fc (~ ~~ 
Mayor Mim McConnell ATTEST: Sara Peterson, Municipal Clerk 



On behalf of the City and Borough of Sitka is hereby awarded to 

Cynt6ia qi6son 
this expression of grateful acknowledgment of your 

valued service rendered in the public interest while serving on the 
Citizens ' Taskforce. Thank you! 

Signed and sealed this 26th day of April 2016 

[{~-~o,,a0 
Mayor Mim McConnell ATTEST: Sara Peterson, Municipal Clerk 



On behalf of the City and Borough of Sitka is hereby awarded to 

.JLCene 1f ennina 
this expression of grateful acknowledgment of your 

valued service rendered in the public interest while serving on the 
Citizens' Taskforce. Thank you! 

Signed and sealed this 26th day of April 2016 

Mayor Mim McConnell ATTEST: Sara Peterson, Municipal Clerk 



On behalf of the City and Borough of Sitka is hereby awarded to 

9Yl.ary 9Yl.aanuson 
this expression of grateful acknowledgment of your 

valued service rendered in the public interest while serving on the 
Citizens ' Taskforce. Thank you! 

Signed and sealed this 26th day of April 2016 

Lf4:._MG~ ~f?~s.b0 
Mayor Mim McConnell ATTEST: Sara Peterson, Municipal Clerk 



On behalf of the City and Borough of Sitka is hereby awarded to 

JaclOzment 
this expression of grateful acknowledgment of your 

valued service rendered in the public interest while serving on the 
Citizens ' Taskforce. Thank you! 

Signed and sealed this 26th day of April 2016 

~ TJ.,,._i p-0 

Mayor Mim McConnell ATTEST: Sara Peterson, Municipal Clerk 



On behalf of the City and Borough of Sitka is hereby awarded to 

this expression of grateful acknowledgment of your 
valued service rendered in the public interest while serving on the 

Citizens ' Taskforce. Thank you! 

Signed and sealed this 26th day of April 2016 

Mayor Mim McConnell ATTEST: Sara Peterson, Municipal Clerk 



On behalf of the City and Borough of Sitka is hereby awarded to 

Lawrence Spottetf(}3irtf 
this expression of grateful acknowledgment of your 

valued service rendered in the public interest while serving on the 
Citizens ' Tasliforce. Thank you! 

Signed and sealed this 26th day of April 2016 

Mayor Mim McConnell ATTEST: Sara Peterson, Municipal Clerk 
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THE 4 GREATER f SITKfl

OF COmmERCE

MISSION STATEMENT

THE GREATER SITKA CHAMBER OF COMMERCE IS A VOLUNTARY ORGANIZATION OF BUSINESS AND

COMMUNITY LEADERS WHO PROMOTE, SUPPORT, AND FACILITATE COMMERCE AND ECONOMIC GROWTH IN

THE COMMUNITY.

April 20. 2016

Dear Sitka Assembly:

3-Year Strategic Marketing Plan

The 3-Year Strategic Marketing Plan was created in order to provide a guide to the Chamber of
Commerce's Convention and Visitor Services department, Visit Sitka. The plan includes leveraging the
foundational marketing elements and the Sitka branding project It is intended to be a blueprint as staff
and committees create annual work plans to implement the marketing strategies throughout the course of
the contract.

Branding and Wayfinding Project Update

The Sitka Brand Project is nearly complete. The final deliverable is a brand implementation workshop for
key stakeholders who will use the brand. This workshop will be conducted by John Kelsh from GDS and
will be scheduled within the next four to six weeks. A poll is being conducted to determine a date when
most attendees will be available.

The Wayfinding consultant, committee and Chamber Staff are in the process of completing its work on
determining final locations for the signs to be placed and sign design. The sign manufacturing will go out
to bid, following the City's procurement process and wilt include installation. This portion of the process
will rely heavily on the time it takes to release the RFP and receive bids. Sign production generally takes
12-16 weeks. The signs will likely be installed in the spring of 2017, weather permitting. For the 2016
season. Visit Sitka will create temporary signage for the Visitor Information Center and the seasonal
kiosks.

Convention and Visitor Services Committee

The Chamber Board created the Convention and Visitor Services Committee and held its first meeting on

April 12th. Those in attendance at this meeting included Chris McGraw, Rich Riggs, Sheila Finkenbinder,
Kayla Boettcher, Mim McConnell, Evy Kinnear, Rachel Roy, Jenny Torgerson, Rene Tuttle and Sherry
Aitken. Pete Colson and Suzan Hess will also participate in the committee. The committee's next meeting
is scheduled for Tuesday, April 26th at 3:00pm at the Visit Sitka Visitor information Center.

Respectfully,

Rachel Roy, Executive Director

Greater Sitka Chamber of Commerce

104 Lake Street, Sitka, AK 99835 • Phone 907.747.8604 • www.sitka.org • www.sitkachamber.com
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Visit 
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 Visit 



2  Visit Sitka 3-Year Strategic Marketing Plan

 “People travel for a variety of reasons: to escape,      explore, understand and participate. But at the core of the experience lies the destination – the place that hands something to the traveler to keep forever and share with others.”   (USAID.  Tourism Destination Management:  Achieving Sustainable and Competitive Results, 03/2013).  

11   April 15, 2016  

 
  Visitor Information Center: 104 Lake Street   Visitor Information Kiosks: O’Connell Bridge Dock, Harrigan Centennial Hall  Greater Sitka Chamber of Commerce Office/Mailing Address: 104 Lake St.  Website: www.sitka.org  Facebook: www.facebook.com/VisitSitka  Pinterest: pinterest.com/VisitSitka  Local Phone: 907.747.8604  Toll-Free: 800.557.4852   

Richard Riggs, President  
Chris McGraw, Vice President/President Elect 

Suzan Hess, Past President 
John O’Brien, Treasurer 

Ashley Eisenbiesz, Secretary 
Ptarmica McConnell 

Dan Jones 
Mandy Odenheimer 

Travis Vaughan 
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 Objective 1:  Platform 
· Profiling audience and segmentation to ensure that ad targeting is effective across all  platforms · Re-purposing content for both print and digital applications  · Continuing cooperative marketing efforts to leverage funds + pursuing joint ventures  · Offering promotional opportunities to members  Objective 2:  Brand 
· Collaborating with partners to ensure the promise of Sitka specific marketing is executed  · Providing high quality, highly informative print material to prospective visitors · Selecting cost-effective media supporting overall goal of attracting a diverse mix of visitors · Creating awareness of Sitka as a year-round destination for independent visitors · Marketing annual events · Fulfilling and tracking responses sent to Visit Sitka through print ads · Exploring emerging tour market opportunities · Increasing brand identity through advertising and attending consumer trade shows  Objective 3:  Engagement 
· Working toward personalizing the visitor experience · Increasing interest in Sitka as a travel destination and inspiring a desire to visit through                              highly attended and targeted consumer travel shows ·  Participating as a marketing partner with Southeast Alaska Tourism Council (SATC) and  fulfilling all independent leads for Sitka generated by the program · Providing walk in service on Lake Street & seasonal service at kiosk under O’Connell Bridge · Continually updating the Visit Sitka website with fresh content and photos · Maintaining social media sites for Visit Sitka such as Facebook and Pinterest  Objective 4:  Convention and Meeting 
· Targeted advertising to in-state meeting planners · Listings on meeting planner RFP request websites · Attend strategically targeted meeting planner association regional meetings in our target market areas · Attend educational trade shows for continuing education · Update all meeting and convention information for Sitka 

3   April 15, 2016  

 



4  Visit Sitka 3-Year Strategic Marketing Plan

 
 The Greater Sitka Chamber of Commerce links businesses with other leading Sitka area     business members, officers, leaders and managers, and elected officials to enhance economic growth and development. Through involvement in and attendance at chamber events, local business leaders are better connected with other business professionals outside of their     regular schedule.  The Mission: The Greater Sitka Chamber of Commerce is a voluntary organization of business and community leaders who promote, support, and facilitate commerce and economic growth in the community. 

 The Greater Sitka Chamber of Commerce has been contracted by the City and Borough of Sitka to promote Sitka as a travel destination supporting an important local economic driver.  In 2013 tourism poured $3.72 billion into Alaska’s economy including $78 million in tax    revenues to local municipalities and $1.24 billion in labor income.  With 1 in 11 Alaskan jobs within the visitor industry Sitka has a vested community interest in tourism development.  (McDowell Group.  Economic Impact of Alaska’s Visitor Industry, 2012-2013 update). 
 In the Sitka Chamber’s new role as a destination management organization (DMO), the   contracted convention and visitor services will be known as Visit Sitka.  DMOs look at the whole tourism industry in a place, facilitate private/public sector and other stakeholder               collaboration, care for the tourism value chain plus develop programs for telling a unique destination story and becoming warm hosts for visitors no matter the purpose of their   journey.   
 This three-year strategic marketing document will guide Visit Sitka’s work scope and         Investments.  It will serve as a blueprint for staff and committees developing specific annual work plans for marketing programs within budget and metric constraints.  A strategic     marketing plan aims to boost Sitka tourism brand awareness and visitation revenues while maintaining and increasing non-resident travel to and spending in Sitka. 

9   April 15, 2016  

 
 Visit Sitka intends to meet metrics outlined in CBS Convention and Visitors Service contract to the best of its ability as well as explore new research models and   benchmarks. Again due to limited funds large industry indicators such as total visitor volume, market share and  visitor spending statistics available through Alaska Dept. of Commerce reports may         predominate.  For more detailed specifics such as brand awareness, incremental travel and spend, and ROI from advertising placements;   Visit Sitka will look to develop low-cost  anal-ysis options as measuring the impact of investments in the travel industry is not easy with limited funds.   

 The three-year marketing plan serves as an overarching path for Visit Sitka’s purpose in the coming years.  As annual work plans develop within budget and metric parameters, this roadmap will guide staff and inform marketing programs and target market efforts.  As a flexible document, revisions will be made as necessary to accommodate new business      realities or changes in priorities.     
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 Domestic:  Most of Sitka’s non-resident visitors come from two geographic regions: the first is the Western U.S. at 44% with the second being the Southern U.S. at 20% of visitors. (Alaska Dept. of Commerce. Alaska Visitor Statistics Program-Visitors   Profile, summer 2011). Approximately 80% of visitors to Sitka arrive via cruise ship with the remaining com-ing via air and ferry (AK Dept. of Comm. AVSP-Summary   Profiles/Regions & Communities, summer 2011).  The current foundational marketing targets primarily the Western region and  destinations within non-stop flight range of Seattle. One notable exception is Seatrade Cruise Global, the cruise industries authoritative professional showcase, with 51 cruise lines and operators from 92 countries represented.    With further market research Visit Sitka will continue to focus on the  primary  markets but also seek to develop secondary markets including domestic long-haul and international.  To increase impact of limited  marketing dollars, Visit Sitka will utilize segmentation strategies to better understand different consumer types and employ targeted programs that          enhance brand satisfaction and consumer  response. Segmentation methodologies organize consumers into a variety of types with these guiding principles: target type, goal, method and message.  Annual work plans will contain details. 

5   April 15, 2016  

 
 Due to the forward nature of destination marketing including  advance book budgetary  savings; Sitka’s former DMO (Sitka Convention and  Visitors Bureau) has many foundational marketing elements currently active. These include a fully redesigned Annual Visitors  Guide, travel trade show booth commitments, Sitka branding/wayfinding project,             interactive website, a suite of HD 1-minute videos and 30-second commercials highlighting Sitka’s sectors of travel interest, social media engagement on Facebook, YouTube and     Pinterest plus the “BackRoads Alaska” collaboration with Haines CVB to promote cruise ship visits to the less-frequented ports of Sitka and Haines as well as other historical knowledge.    Visit Sitka will leverage all of these assets during our start-up phase to  transition smoothly to the new CBS contracted DMO model.  Fiscal prudence, proven success, promotional  continuity and efficient implementation logically dictate building and expanding on the   currently laid down strategic marketing foundation. (See Appendix A).  Hence this iteration of the strategic marketing plan while integral to Visit Sitka’s development remains fluid  during this change to Sitka’s new DMO business model.  While the strategic marketing plan provides a roadmap for annually developed work plans of Sitka specific marketing tactics; further work remains for Visit Sitka startup model in strategic framework, mission and    objective, annual work plan, trends/implications and internal structural supports such as committees and staffing.  Revisions will address these areas as needed.  

 Visit Sitka efforts will focus on re-engaging Sitka’s contracted destination brand/wayfinding firm and respective local advisory committees to complete work on a unique and authentic destination identity for Sitka which in turn will inform wayfinding design.  Completion of project includes a branding guidebook, implementation plan and relevant signage    throughout the community. Once in place strategic market planning can incorporate brand vitality and engagement along with  further innovation to take full advantage of branding product.  Beyond the initial launch Visit Sitka will promote the brand with continued         efficiency and integration.  Efficiency factors heavily with limited marketing funds which may be mitigated by integration as well.    Visit 
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1) Do what the community cannot do for itself.  Visit Sitka will 
provide a marketing platform to promote the Sitka brand.     2) Leverage previous plans and partnerships; focus on  market development.  Visit Sitka will promote the Sitka brand to target        
audiences and build on trusted partnerships to maximize marketing reach.     3) Evaluate program measures and return on investment (ROI).  Visit Sitka will track and evaluate marketing impact on attracting visitors.   
  4)  Support membership businesses/organizations and the wider local economy.  Visit Sitka will provide resources to membership       
businesses and others through marketing options, new branding/wayfinding final           development and implementation, web leadership, education opportunities and            dissemination of tourism research materials helpful to the success of their endeavors.     5)  Develop Web and Social media expertise.  Visit Sitka will      
continue to improve its web/social media through ongoing professional development to promote targeted, timely and cost-effective brand messages.     6)  Align with regional and state CVBs, DMOs plus Alaskan and U.S. Travel leadership.  Visit Sitka will maximize marketing resources   
by collaborating with regional and state destination marketing organizations, industry        advocacy groups and governmental economic development efforts on local, state and  federal levels.  

7   April 15, 2016  

 

Four key objectives will guide Visit Sitka’s scope of work over the next three years. 
 Objective 1:  Platform - To build a brand platform that supports members 
and the community of Sitka beyond individual efforts; Visit Sitka will continue to focus advertising on Sitka’s abundance of interests including culture/history, wildlife, outdoor adventure, fishing, arts, culinary and developed attractions.  Actions:  Advertising & Brand, Cooperative Marketing, Research, Travel Trade Shows. Metrics: B2C + B2B Web site (sitka.org) traffic, membership numbers.  Objective 2:  Brand - Implement and develop brand equity to drive        
economic impact and ROI while connecting and engaging with consumers in Sitka brand across all media landscapes. Actions: Media, Partnerships, Earned Media. Metrics: Advertising awareness, incremental spending and ROI, Visits to Sitka, Brand vitality metrics, Visit Sitka Web site traffic.  Objective 3:  Engagement - Deepen relationship with consumers to move 
beyond providing information and inspiration to engaging potential Sitka    travelers during every stage of the travel cycle across a range of devices to   create new and repeat visitation to Sitka.  Actions:  Content, Distribution,     Social Media, Visitor Center & Welcome Kiosk, Volunteers. Metrics: Visit Sitka Web site (sitka.org) traffic, Social media followers and interactions, Social buzz and sentiment, VC&WK foot traffic.  Objective 4:  Meetings and Conventions - Take advantage of the Meeting/
Convention industry’s position as a key driver of tourism that produces higher spending levels and seasonality reduction while generating income,               employment and investment. Actions: Target State-wide & Regional            Marketing, Advertising, Volunteers, Meeting Planner Guide, Travel Trade Shows. Metrics: Convention and Meeting numbers, Request for bids,             Advertising awareness, Visit Sitka Web site traffic.  
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CONSENT AGENDA

POSSIBLE MOTION

I MOVE TO APPROVE THE CONSENT AGENDA

CONSISTING OF ITEMS A, B, C & D

I wish to remove Item(s)

REMINDER - Read aloud a portion of each item being
voted on that is included in the consent vote.
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If this item is pulled from the consent agenda the following motion would
be in order:

POSSIBLE MOTION

I MOVE TO approve a liquor license application for a
transfer of location (from 326 Lincoln Street to 321-B

Lincoln Street) for House of Liquors, Inc. dba Salty Sal's
Liquor Cabinet and forward this to the Alcoholic

Beverage Control Board without objection.
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If this item is pulled from the consent agenda the following motion would
be in order:

POSSIBLE MOTION

I MOVE TO approve Amendment No. 1 to the Northern
Southeast Regional Aquaculture Association lease
agreement as recommended by the Gary Paxton
Industrial Park Board and authorize the Municipal

Administrator to execute the document.
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Should this item be puiied from the consent agenda the following motion is
suggested:

POSSIBLE MOTION

I MOVE TO approve Resolution 2016-08 on
first and final reading.







Sitkg Trail Works, Inc
801 Halibut Point Road, Sitka AK 99835

Rhone*. 747- 7244 email: trail@qci.net

To: Mayor McConnell and Assembly Members
Mark Gorman, Municipal Administrator

From: Lynne Brandon, Executive Director, Sitka Trail Works

Date: April 20,2016

Subject: Cross Trail Multimodal Pathway - Federal Land Access Program (FLAP) Grant
Application for $1,819,400 for Phase 6 Construction

Background:

The City and Borough of Sitka, in partnership with Sitka Trail Works, has an opportunity to
apply for another MAP-21 Federal Lands Access Program (FLAP) Grant for the Cross Trail
multimodal pathway (Cross TMP) Phase 6 construction for $1,819,400. Funding will be
available October 2018 for construction in 2019.

The FLAP provided funding for the construction of Cross TMP Phases 4 and 5 and planning and
design for Phase 6 which is now underway. Since 2007, 2.4 million dollars have been expended
to construct and reconstruct 5.5 miles of the Cross TMP.

The Cross TMP along with Sitka multimodal pathway (Sawmill Creek and Indian River Road
separated pathways) will soon stretch from Harbor Mountain Road to Sawmill Cove Industrial
Park. Phase 6, once constructed, will extend the Cross TMP to the Alaska Marine Highway
terminal, Starrigavan Recreation Area and establish a connector to the Old Sitka Rocks cruise
ship dock. The pathway provides a non-motorized transportation alternative to Sitka's roads and
links schools, recreation facilities, downtown, subdivisions and other major public and visitor
destinations.

Analysis:

It's anticipated that the Alaska FLAP will receive approximately $7.9 million annually. Grant
applications are accepted every two years. If funded, the grant award will be in October 2018.

The FLAP program is designed to assist state agencies and municipalities with transportation
projects that enhance access to federal lands, assist municipalities economically and improve
safety and transportation networks. Construction of trail and transportation facilities and projects
that improve public safety for pedestrians and bicycles are high priorities for funding

This project is a partnership effort with Sitka Trail Works and the US Forest Service. Applicants
for funding are required to work closely and coordinate with a Federal Land Management
Agency (FLMA) in development of the project proposals. Since the Cross TMP provides
multiple access points to the Forest, crosses USFS land and the USFS is a Sitka Trail Plan

Sitka Trail Works Mission Statement: To contribute to the overall health of the community through the development,
maintenance and promotion of a comprehensive trail system in the Sitka area.





SITKA City and Borough of Sitka
FIRE DEPARTMENT

209 LAKE ST. . SITKA. ALASKA . 99835

907-7A7-3233

April 15^2016

To: Mayor Mim McConnell and Assembly Members

Via: City Administrator, Mark Gorman

Subject: Resolution of support for MAP-21 Federal Lands Access Program (FLAP) grant
for the Cross Trail multimodal pathway (Cross TMP) Phase 6 construction.

Lynne Brandon, Executive Director, Sitka Trail Works has asked for supporting a grant
application to the Federal Lands Access Program, Phase 6 construction. As the Emergency
Manager and Fire Chief for the City and Borough of Sitka, and the Incident Commander to the

City and Borough Disaster Declaration slide incident of August 18*^, 2015, we are both
absolutely in support of this resolution request.

In my previous letter dated January 1 2013, (see attached copy), all of the bulleted
items that I addressed still hold true to this date and for the future. On August 18^'^, 2015 the
newly constructed Cross Trail was a life saver. Kramer Avenue was cut completely off by two
slides on either end of the road. The only motorized access for the initial 24 hours was by four
wheeler ATV's utilizing the cross trail. This access route into the disaster area was in constant

use for the next 9 days. Emergency Services personnel gained access in and out of the area via

the cross trail access from Cascade Creek Road to Kramer Avenue. Throughout the incident, a

patient experiencing a cardiac event was also transported to a waiting ambulance utilizing the
Cross Trail route.

The Cross Trail provided a fast and safe access route during the August 18^^, 2015 City
and Borough of Sitka disaster declaration for Emergency Services personnel and Law

Enforcement personnel as well as the over 600 volunteers who participated in the recovery of
three deceased members of this community.
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POSSIBLE MOTION 
 

 

I MOVE TO reappoint Tamie (Harkins) Parker 
Song to a term on the Planning Commission and 
appoint: 1) Scott Saline to a term on the Historic 

Preservation Commission, and, 2) Allison Massey to 
a term on the Parks and Recreation Committee. 

 
  
 
 

 
 
 

 
 

 
  

 
 
 
 
 



Application for Appointment to Boards, Committees, and Commissions

City and Borough of Sitka

Board/Commission/Committee: ^

]_ Daytime Phone:
^  i./7\ n.n . 0

Name:

Address: Evening Phone:

Email Address: ^AMtg-^g.cVe^ ^yv^gC^\ ■ Fax Number: '
Length of Residence in Sitka: ^ Registered to vote in Sitka? '^^es No
Employer: \^
Organizations you belong to or participate in:

Explain your main reason for applying:

I WA<\V -^p \Mrrk. OP \a^»cU. \ *s>c^
-f 1>6 vn. .

What background, experience or credentials will you bring to the board, commission, or committee membership?

Please disclose any potential conflicts of interest that may arise from your appointment. These may include but are

not limited to:

•  A substantial financial interest of $1000 annually that could be influenced by your appointment.
•  An immediate family member employed within the scope of this appointment.

Please attach a letter of interest, outline, or resume which includes your education, work, and volunteer experience

that will enhance your membership.

-► (To be considered, your application must be complete AND be accompanied by one of the above supporting documents.)

Date: Signature:

Your complete application and resume should be returned to the Municipal Clerk's Office by noon on the
Wednesday prior to an advertised Assembly meeting.

Please note: all information submitted will be made public and published online. Appointments are normally made
during open session of an Assembly meeting, however. Assembly members may vote to discuss applicant(s) in
closed executive session. In this case, do you wish to be present when your application is discussed? Yes No

Return to:

Melissa Henshaw, Deputy Clerk/Records Specialist, 100 Lincoln Street
Fax: 907-747-7403 Email: melissa.henshaw@cityofsitka.org









Application for Appointment to Boards, Committees, and Commissions

City and Borough of Sitka

Board/Commission/Connmittee:/^''^^'^(1
Name: ^ Cohi~ ^ Daytime Phone: ^

I  I

Add ress: Evening Phone:

Email Address:. Fax Number: ^
Length of Residence in Sitka:^ Registered to vote in Sitka? ^Yes No
Employer: 4- ^ec^icAL KlktUet
Organizations you belong to or participate in: 5/"*^

ff/sroe}^

Explain your main reason for applying: . ACC^i^S AS A ^
aM(ofo^

What background, experience or credentjals will you bring to the boarcl^commissioa or committee membership?
Trtio/y-f^e, fi4-sr c/tr^oe jtz/JS/sreAJcFa+ -^rm

1  AO J "A/n A;STde>fiALs;^A/^'C^r PAuT.oo'f^e^ it jdiS^ouee^
3  (oA- A-d ALLoO"^ ti'tole. '^^4-iU^-ed (A^rO-ht^^C hdr^Js

Please discloseany potential conflicts of tnterest that may arise from your appointment. These may include but are
not limited to:

•  A substantial financial interest of $1000 annually that could be influenced by your appointment.
An immediate family member ernployed within the scope of this appointment.

(ttdd-f e /&tv^ roA/f iicT -h f

Please attach a letter of interest, outline, or resume which includes your education, work, and volunteer experience
that will enhance your membership.

-► (To be considered, your application must be complete AND ha accompanied by one of the above supporting documents.)

■■ [i 4^ ii(Date: /1 VOY^ ^ W Signature:

Your complete application and resume should be returned to the Municipal Clerk's Office by noon on the
Wednesday prior to an advertised Assembly meeting.

Please note: all information submitted will be made public and published online. Appointments are normally made
during open session of an Assembly meeting, however, Assembly members may vote to discuss applicant(s) In
closed executive session. In this case, do you wish to be present when your application is discussed? Yes No

Return to:

Melissa Henshaw, Deputy Clerk/Records Specialist, 100 Lincoln Street
Fax: 907-747-7403 Email: melissa.henshaw@dtyofsitka.org







Application for Appointment to Boards, Committees, and Commissions

City and Borough of Sitka

Board/Commission/Committee: A

Name: /^\\\bl'^ A Daytime Phone: ^H555
Address: OfXV'ifio^ Evening Phone:
Email Address: fXSO.yjiA Mfe 1 f/Ctm Fax Number: Nj/A
Length of Residence in Sitka:% y(c bnr^A ^ <aA^^-E.A Registered to vote in Sitka? X Yes No
Employer: '5^A\<C\ 1 q
Organizations you belong to or participate in:

/Is5ooict4ioy\ , USA >
5-V. ^piScopfA\ OV\'0^oW ff<\cieA- ^ aw\ rx

Explain your main reason for applying: bo^A CVA^ f(XXj>CcA
P^^50vn \A)VNb 'vx\t^v€s «^uaV\-Vv >v^ I i

kv boW-^Vo prWK5 6ppofri^T^iT\€^ o^dm fesldtiXTS
AtA o^vifelorA <^€6'devvV ^ beKev£ %v^'Alaf(-Vv ̂  €y\C(Sv b€ anWnat backgrourra, ̂ perjence or credentials will you ortng to the bfoard, commi^ion, or committee membership? .
s( bck-olcc\(o\i^ACK ^ o-A^oifox \A\io\\)€nAeYV-V nxunifk iAclocrP omci OLaa0C)T
AS -fi-t c^rAmi-Vre^ 'X O/v^ also cv

r€{W\p""^ Si4k(Js aiad-Kail osec-VW+ belitveS O-W PS.'O^t-kr placvPleas^isciose any potential conflicts of interest that may arise from your appointment. These rnay include but are ~
not limited to: ^ iT^
•  A substantial financial interest of $1000 annually that could be influenced by your appointment. f O/f KS.
•  An immediate family member employed within the scope of this appointment

Please attach a letter of interest outline, or resume which includes your education, work, and volunteer experience
that will enhance your membership.

(To be considered, your application must be complete AND be accompanied by one of the above supporting documents.)

Date:_!lilA_(l^ Signature: /|.1,15QA

Your complete application and resume should be returned to the Municipal Clerk's Office by noon on the
Wednesday prior to an advertised Assembly meeting.

Please note: all information submitted will be made public and published online. Appointments are normally made
during open session of an Assembly meeting, however, Assembly members may vote to discuss applicant(s) in
closed executive session. In this case, do you wish to be present when your application is discussed? Yes X No

Return to:

Melissa Henshaw, Deputy Clerk/Records Specialist, 100 Lincoln Street
Fax: 907-747-7403 Email: melissa.henshaw@cityofsitka.org
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-05 on  
third and final reading. 

 
 

 
 
 
 
 

 
 
 

 
 







         Sponsors: Miyasato/Guevin 1 
             2 

C I T Y   A N D   B O R O U G H   O F   S I T K A 3 
 4 

ORDINANCE NO. 2016-05 5 
 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING SITKA 7 
GENERAL CODE TITLE 10 “PUBLIC PEACE, SAFETY AND MORALS” BY ADDING 8 
A NEW CHAPTER 10.25 ENTITLED, “CELLULAR PHONE USE WHILE DRIVING” 9 

1.  CLASSIFICATION.  This ordinance is of a permanent nature and is intended to 10 
become a part of the Sitka General Code. 11 
 12 

2.  SEVERABILITY.  If any provision of this ordinance or any application thereof 13 
to any person or circumstance is held invalid, the remainder of this ordinance and application 14 
thereof to any person or circumstances shall not be affected thereby. 15 
 16 

3. PURPOSE.  The purpose of this ordinance is to establish a code that defines 17 
conduct and penalties considered unlawful within the City and Borough of Sitka regarding the 18 
use of cell phones while operating a motor vehicle. 19 

 20 
4. ENACTMENT.  NOW, THEREFORE, BE IT ENACTED by the Assembly of  21 

the City and Borough of Sitka that the Sitka General Code Title 10 is amended by adding a new 22 
section 10.25 entitled, “Cellular Phone Use While Driving” to read as follows (new language 23 
underlined; deleted language stricken): 24 
 25 

Title 10 26 
PUBLIC PEACE, SAFETY AND MORALS 27 

 28 
* * * 29 

 30 
Chapter 10.25 31 

Cellular Phone Use While Driving 32 
 33 
Sections: 34 
 10.25.010 Definitions 35 
 10.25.020 Unlawful Use 36 
 10.25.030 Exceptions 37 
 38 
10.25.010 Definitions 39 
 40 
A.  Cell phone means a hand-held cellular telephone. 41 
 42 
B.  Use means employing a cell phone for any reason including, without 43 
limitation, the following activities while holding or touching the device: 44 
 45 
 1.  Dialing or deactivating a phone call; 46 
   47 
 2.  Speaking in or listening to a conversation, or music; 48 



Ordinance No. 2016-05 
Page 2 
 
 49 
 3.  Viewing, taking or transmitting electronic images including videos; 50 
 51 
 4.  Composing, sending, viewing, accessing, browsing, retrieving or saving email 52 
 messages; 53 
 54 
 5.  Entering or changing information in a global positioning or navigation system  55 
 or any software or application designed for navigation;   56 
 57 
 6.  Accessing or viewing an internet website or computer application or; 58 
 59 
 7.  Playing a game. 60 
 61 
 62 
C.  Authorized emergency personnel means a person who is a law enforcement officer, 63 
firefighter, member of a governmental emergency medical services function, or member of 64 
a governmental emergency management function. 65 
 66 
10.25.020 Prohibited Use 67 
    68 
A.  An operator of a motor vehicle may not use a cell phone when the vehicle is in motion, or 69 
while stopped at a stop sign or traffic light. 70 
 71 
 72 
10.25.030 Exceptions 73 
   74 
A.  It is an affirmative defense to prosecution of an offense under this section if: 75 
   76 
 1.  The cell phone is used in a hands-free mode of operation; 77 
 78 

2.  Use of the cell phone is for obtaining emergency assistance to report a crime, traffic 79 
accident, medical emergency, or serious traffic hazard or to prevent a crime about to be 80 
committed; 81 

 82 
3.  Use of a cell phone is in the reasonable belief that a person’s life or safety is in 83 
immediate danger. 84 

 85 
B.  10.25.020 (A) does not apply to: 86 
  87 

1.  Vehicle dispatching and response information for motor vehicles providing emergency 88 
road service or roadside assistance; 89 

 90 
2.  Information for use in performing highway construction, maintenance, or repair or 91 
data acquisition by the municipality; or 92 

 93 
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3.  Information for use in performing utility construction, maintenance, repair, or data 94 
acquisition by a public utility; in this subparagraph, "public utility" has the meaning 95 
given in AS 42.05.990; 96 

 97 
4.  Authorized emergency personnel using a cell phone while acting in an official 98 
capacity; 99 

 100 
5. EFFECTIVE DATE.  This ordinance shall become effective 30 days after the 101 
date of its passage. 102 

 103 
 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 104 

Sitka, Alaska this 26th day of April, 2016. 105 
 106 
              107 
        Mim McConnell, Mayor 108 
ATTEST: 109 
 110 
 111 
     112 
Sara Peterson, CMC 113 
Municipal Clerk 114 
 115 
1st reading 3/22/16 116 
2nd reading 4/12/16 amended 117 
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C I T Y   A N D   B O R O U G H   O F   S I T K A 3 
 4 

ORDINANCE NO. 2016-05 5 
 6 

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING SITKA 7 
GENERAL CODE TITLE 10 “PUBLIC PEACE, SAFETY AND MORALS” BY ADDING 8 
A NEW CHAPTER 10.25 ENTITLED, “CELLULAR PHONE USE WHILE DRIVING” 9 

1.  CLASSIFICATION.  This ordinance is of a permanent nature and is intended to 10 
become a part of the Sitka General Code. 11 
 12 

2.  SEVERABILITY.  If any provision of this ordinance or any application thereof 13 
to any person or circumstance is held invalid, the remainder of this ordinance and application 14 
thereof to any person or circumstances shall not be affected thereby. 15 
 16 

3. PURPOSE.  The purpose of this ordinance is to establish a code that defines 17 
conduct and penalties considered unlawful within the City and Borough of Sitka regarding the 18 
use of cell phones while operating a motor vehicle. 19 

 20 
4. ENACTMENT.  NOW, THEREFORE, BE IT ENACTED by the Assembly of  21 

the City and Borough of Sitka that the Sitka General Code Title 10 is amended by adding a new 22 
section 10.25 entitled, “Cellular Phone Use While Driving” to read as follows (new language 23 
underlined; deleted language stricken): 24 
 25 

Title 10 26 
PUBLIC PEACE, SAFETY AND MORALS 27 

 28 
* * * 29 

 30 
Chapter 10.25 31 

Cellular Phone Use While Driving 32 
 33 
Sections: 34 
 10.25.010 Definitions 35 
 10.25.020 Unlawful Use 36 
 10.25.030 Exceptions 37 
 38 
10.25.010 Definitions 39 
 40 
A.  Cell phone means a hand-held cellular telephone. 41 
 42 
B.  Use means employing a cell phone for any reason including, without 43 
limitation, the following activities while holding or touching the device: 44 
 45 
 1.  Dialing or deactivating a phone call; 46 
   47 
 2.  Speaking in or listening to a conversation, or music; 48 
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 49 
 3.  Viewing, taking or transmitting electronic images including videos; 50 
 51 
 4.  Composing, sending, viewing, accessing, browsing, retrieving or saving email 52 
 messages; 53 
 54 
 5.  Entering or changing information in a global positioning or navigation system  55 
 or any software or application designed for navigation;   56 
 57 
 6.  Accessing or viewing an internet website or computer application or; 58 
 59 
 7.  Playing a game. 60 
 61 
 62 
C.  Authorized emergency personnel means a person who is a law enforcement officer, 63 
firefighter, member of a governmental emergency medical services function, or member of 64 
a governmental emergency management function. 65 
 66 
10.25.020 Prohibited Use 67 
    68 
A.  An operator of a motor vehicle may not use a cell phone when the vehicle is in motion, or 69 
while stopped at a stop sign or traffic light. 70 
 71 
 72 
10.25.030 Exceptions 73 
   74 
A.  It is an affirmative defense to prosecution of an offense under this section if: 75 
   76 
 1.  The cell phone is used in a hands-free mode of operation; 77 
 78 

2.  Use of the cell phone is for obtaining emergency assistance to report a crime, traffic 79 
accident, medical emergency, or serious traffic hazard or to prevent a crime about to be 80 
committed; 81 

 82 
3.  Use of a cell phone is in the reasonable belief that a person’s life or safety is in 83 
immediate danger. 84 

 85 
B.  10.25.020 (A) does not apply to: 86 
  87 

1.  Vehicle dispatching and response information for motor vehicles providing emergency 88 
road service or roadside assistance; 89 

 90 
2.  Vehicle dispatching information for passenger transport or freight or package 91 
delivery; 92 

 93 
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3.  Information for use in performing highway construction, maintenance, or repair or 94 
data acquisition by the municipality; or 95 

 96 
4.  Information for use in performing utility construction, maintenance, repair, or data 97 
acquisition by a public utility; in this subparagraph, "public utility" has the meaning 98 
given in AS 42.05.990; 99 

 100 
5.  Authorized emergency personnel using a cell phone while acting in an official 101 
capacity; 102 

 103 
5. EFFECTIVE DATE.  This ordinance shall become effective 30 days after the 104 
date of its passage. 105 

 106 
 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of 107 

Sitka, Alaska this 26th day of April, 2016. 108 
 109 
              110 
        Mim McConnell, Mayor 111 
ATTEST: 112 
 113 
 114 
     115 
Sara Peterson, CMC 116 
Municipal Clerk 117 
 118 
1st reading 3/22/16 119 
2nd reading 4/12/16 amended 120 



CITY AND BOROUGH OF SITKA

Legislation Details

File #:  Version: 1ORD 16-09 Name:

Status:Type: Ordinance AGENDA READY

File created: In control:4/5/2016 City and Borough Assembly

On agenda: Final action:4/26/2016

Title: Adjusting the FY16 Budget

Sponsors:

Indexes:

Code sections:

Attachments: Motion Ord 2016-09.pdf

Memo Ord 2016-09.pdf

Ord 2016-09.pdf

Action ByDate Action ResultVer.

City and Borough Assembly4/12/2016 1

CITY AND BOROUGH OF SITKA Printed on 4/26/2016Page 1 of 1

powered by Legistar™

http://sitka.legistar.com:443/View.ashx?M=F&ID=4404581&GUID=E9CAC8B4-2643-4C26-9099-2AB21C222296
http://sitka.legistar.com:443/View.ashx?M=F&ID=4404571&GUID=1D581BB3-BCA4-4A35-A0EC-B2FA2857AFC2
http://sitka.legistar.com:443/View.ashx?M=F&ID=4404572&GUID=433D5AB2-5C33-44D7-AFEF-13C61DB344C0


 
 
 
 

POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-09 on  
second and final reading. 
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SITKA City and Borough of Sitka
100 Lincoln Street • Sitka, Alaska 99835

Memorandum

To: Mayor McConnell and Assembly Members

Mark Gorman, Municipal Administrator

From: Bryan Bertacchi, Utility Director

Date: April 6, 2016

Subject: Transfer of Funds for Project #80003 Feeder Improvements

Background

The Electric Department respectfully requests Assembly approval to transfer $670,000 of the
Bond Funds from CIP No. 90594 (Blue Lake Third Turbine and Dam Upgrade) to CIP No. 80003
(Feeder Improvements). This transfer is required to complete several unplanned construction

projects scheduled to begin early April including: replacement of high voltage switches on

Japonski Island, high voltage equipment related to the Marine Street substation,

undergrounding the line in front of the Aspen Hotel, and a second spare transformer for the
Marine Street Substation.

Analysis

Subsequent to the identification of the failed Marine Street substation spare transformer, many
community members have expressed a concern over the emergency response plan should an

additional failure occur. With the advanced age of our existing Marine street transformers,

failure of all of these transformers is likely within the next fifteen year period. Although our
longer term plan is to create a back-up for the Marine Street substation, we are proposing a
short term plan of adding a 2nd spare Marine Street Transformer to further reduce the
likelihood of extended rolling blackouts in our community. Since we recently repaired our
Marine street spare transformer, the complete specifications of the transformer internals were
recorded by the repair company. That company (T8iR Electric) has offered to create an
additional spare transformer at a cost of approximately $150,000. This 2nd spare would
significantly reduce our risks of outages when the next transformer failure occurs in that we

would have a spare during the time required to repair the next failed unit. Again, since 80% of

the Sitka customers are served by the Marine street substation, it is likely prudent to proceed

with this procurement and avoid the potential significant financial damage to the community

from long term rolling outages. Based on Sitka General Code 3.16.060 for "emergency"

procurement and for "specialized equipment for standardization", the Electric Department is

requesting the Assembly approval to "sole source" this transformer from T&R Electric.

Providing for today...preparing for tomorrow





Sponsor: Administrator1

2

3  CITY AND BOROUGH OF SITKA

4

5  ORDINANCE NO. 2016-09

6

7  AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA

8  ADJUSTING THE FY16 BUDGET

9

ID BE IT ENACTED by the Assembly of the City and Borough of Sitka, Alaska as follows:
11

12 1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
13 of the Sitka General Code of the City and Borough of Sitka, Alaska.
14

15 2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
16 circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
17 circumstances shall not be affected thereby.
18

19 3. PURPOSE. The purpose of this ordinance is to adjust the FY 16 budgets for known changes.
20

21 4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY 16 budget
22 for known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka,
23 Alaska, the budget for the fiscal period beginning July 1, 2015 and ending June 30, 2016 is hereby adjusted
24 as follows:

25

Account Number Account Increase Decrease

FISCAL YEAR 2016 EXPENDITURE BUDGETS

ENTERPRISE AND INTERNAL SERVICE FUND

Management Information Systems Fund - Fixed Assets: The Information Technology Director has
requested to increase his fixed asset appropriation for the completion of the Property Tax and Sales
Tax System Upgrade Project in the amount of $95,000. The funds are to be designated from the MIS
undesignated working capital.

CAPITAL PROJECTS

Fund 700 - Katlian Avenue, Gavan & Lincoln Street Project #90801: The Senior Engineer is
requesting that the budget appropriation of $310,000 from the Gavan Street Utility and Street
Improvements Project #90772 and the budget appropriation of $500,000 from the Lincoln Street
Project #90802 be moved to the Katlian Avenue, Gavan & Lincoln Street Project #90801. This is for
informational purpose only, no further action is necessary.

Fund 710 - Feeder Improvements Project 80003: The Utility Director has requested to re-
appropriate $670,000 from the Blue Lake Third Turbine and Dam Upgrade Project #90594 to the
Feeder Improvements Project #80003. With this re-appropriation, $150,000 of those funds will be
sole sourced from T&R Electric for a 2"'' spare Transformer at the Marine Street Substation. This is
for informational purpose only, no further action is necessary.

Fund 730 - Channel Lift Station Project #90816: The Senior Engineer is requesting that an
appropriation of $600,000 be moved from the Channel, Lake, Monastery & Landfill Lift Stations
Project #90601 to the Channel Lift Station Project #90816. This is for informational purpose only,
no further action is necessary.

26

Fund 730 - Crescent & Landfill Lift Station Replacement Project #90713: The Senior Engineer is
requesting that an appropriation of $1,173,696 be moved from the Channel, Lake, Monastery &
Landfill Lift Stations Project #90601 to the Crescent & Landfill Lift Station Replacement Projects
#90713. This is for informational purpose only, no further action is necessary.
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-10 on  
second and final reading. 

 
 

 
 
 
 
 

 
 
 

 
 



STKA City and Borough of Sitka
100 Lincoln Street • Sitka, Alaska 99835

Memorandum

To: Mayor and Assembly Members

From: Mark Gorman, Municipal Administrator

Date: April 6, 2016

Subject: Personnel Policy Ordinance

Ordinance 2016-10 amends the Sitka Personnel Policies allowing the Administrator, with
Assembly approval, to change the hours of work and utilize furlough days as a budgetary
reduction instrument. This provides the Administrator the necessary flexibility to balance the
budget.

Providing for today...preparing for tomorrow



1  Sponsor: Administrator
2

3  CITY AND BOROUGH OF SITKA
4

5  ORDINANCE NO. 2016-10

6

7  AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING THE CITY AND

8  BOROUGH OF SITKA PERSONNEL POLICIES HANDBOOK TO ALLOW THE MUNICIPAL
9  ADMINISTRATOR, FOR BUDGET ARTY REASONS, TO CHANGE DAILY HOURS OF
10 WORK AND THE WORKWEEK AND ESTABLISH FURLOUGH DAYS
11

12 1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to become a part of
13 the City and Borough of Sitka Personnel Policies Handbook.
14

15 2. SEVERABILITY. If any provision of this ordinance or any application to any person or
16 circumstance is held invalid, the remainder of this ordinance and application to any person or
17 circumstance shall not be affected.

18

19 3. PURPOSE. The proposed amendment to the City and Borough of Sitka Personnel Policies
20 Handbook would allow the Municipal Administrator, with Assembly approval, to change the daily hours
21 of work and the workweek to include unpaid furlough days for employees covered by the handbook.
22

23 4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and
24 Borough of Sitka that the following provisions of the City and Borough of Sitka Personnel Policies
25 Handbook are amended as follows (new language underlined; deleted language stricken):
26

27 * * *

28 Section 7
29 + * *

30 VH. HOURS OF WORK, OVERTIME, ETC.
31

32 7.1 HOURS OF WORK

33

34 Except as otherwise provided in this title, the regular workweek shall consist of five (5) days at
35 eight (8) hours per day, or upon approval of the Department Head, four (4) days at ten (10) hours per day,
36 totaling forty (40) hours per week. The Municipal Administrator mav. for budgetarv reasons, and as
37 approved bv the Assemblv and in accordance with state labor laws, change the dailv hours of work and
38 workweek for emplovees covered bv this policv. This mav include but is not limited to unpaid furlough
39 davs or a reduction in work hours.

40 * * *

41

42 5. EFFECTIVE DATE. This ordinance shall become effective on the day after the date of its
43 passage.
44

45 PASSED, APPROVED, AND ADOPTED by the Assembly of the City and Borough of Sitka, Alaska
46 this 26^ day of April, 2016.
47

48 Mim McConnell, Mayor
49 ATTEST:

50

51

52 Sara Peterson, CMC

53 Municipal Clerk
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-11 on  
second and final reading. 
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SITKA

To:

From:

Subject:

Date:

City and Borough of Sitka
100 Lincoln Street • Sitka, Alaska 99835

Coast Guard City, USA

MEMORANDUM

Mark Gorman, Municipal Administrator
Mayor McConnell and Members of the Assembly

Samantha Pierson, Planner I

Michael Scarcelli, Senior Planner
Maegan Bosak, Planning and Community Development Directorj,^

Ordinance 2016-11 Allo\A/ing all licensed marijuana activities as conditional uses
in CBD, GP, I, C-1, 0-2, WD. LI. and Gl zones.

Aprils, 2016

The Planning Commission is recommending approval of a zoning text amendment to modify
SGC Sections 22.08, 22.16, and 22.24 to aWovj all licensed marijuana activities as conditional
uses in the Central Business District (CBD), Gary Paxton Special District (GP, aka Gary Paxton
industrial Park), Industrial Zoning Districts (I), General Commercial (C-1), General Commercial
Mobile Home (C-2), Waterfront (WD), Large Island (LI), and General Island (Gl) Zoning
Districts. If approved, licensed marijuana uses would include retail, cultivation, manufacturing,
and testing. The unanimous vote was taken at the Planning Commission's March 15, 2016
meeting.

The purpose of this ordinance is to 1) allow licensed marijuana businesses to be established in
Sitka while 2) providing a local regulatory mechanism. The Marijuana Advisory Committee and
the Planning Commission saw the conditional use proposal as a compromise in the best
interests of the community and prospective businesses. Conditional use permit approvals are
based on plans submitted, which provides a level of control over where and how businesses
may be established and operate. The Gary Paxton Board of Directors will consider this item at
their April 7, 2016 meeting.

The proposed zoning text amendment is consistent with the following Comprehensive Plan
Sections: 2.2.1 to contribute to a stable local economic base; 2.2.2 to provide needed goods

and services locally; 2.4.4 to resolve land use conflicts through the public process; 2.4.24 to
consider the views of residential property owners in regard to new commercial uses; 2.6.2 to

^ Pohlman/Hughey moved to RECOMMEND to the City Assembly to allow all licensed marijuana activities as
conditional uses in the Central Business District (CBD), Gary Paxton Special District (GP, aka Gary Paxton Industrial
Park), Industrial zoning districts (I), General Commercial (C-1), General Commercial Mobile Home (C-2}, Waterfront
(WD), Large Island (LI), and General island (Gl zoning districts. Motion PASSED 5-0.





1  Sponsor: Eisenbeisz/Potrzuski

2

3  CITY AND BOROUGH OF SITKA

4  ORDINANCE NO. 2016-11

5  AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA, AMENDING SITKA GENERAL CODE
6  TITLE 22 "ZONING" BY AMENDING CHAPTER 22.08 "DEFINITIONS" BY ADDING SECTION
7  22.08.587 "MARIJUANA", AMENDING SECTION 22.16.015 "PERMITTED, CONDITIONAL AND
8  PROHIBITED USES", AND AMENDING CHAPTER 22.24 "SPECIAL USE PERMITS" BY ADDING

9  SECTION 22.24.026 "MARIJUANA CONDITIONAL USE PERMITS"

10

11 1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to be a part of
12 the Sitka General Code of the City and Borough of Sitka, Alaska.

13 2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
14 circumstance is held invalid, the remainder of this ordinance and application thereof to any person
15 and circumstances shall not be affected thereby.

16 3. PURPOSE. The purpose of this ordinance is to allow all licensed marijuana activities as
17 conditional uses in the Central Business District (CBD), Gary Paxton Special District (GP, aka Gary
18 Paxton Industrial Park), Industrial zoning districts (I), General Commercial (C-1), General Commercial
19 Mobile Home (C-2), Waterfront (WD), Large Island (LI), and General Island (Gl) zoning districts. The
20 definition changes in Title 22 Chapter 8 reflect State definitions.

21 4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and
22 Borough of Sitka that SGC Chapters 22.08, 22.16, and 22.24 are amended to read as follows (new
23 language underlined; deleted language stricken):

24 * * *

25 Chapter 22.08

26 Definitions

22 * * *

28 22.08.587 Marijuana

29 A. "Mariiuana" means all parts of the plant of the genus cannabis whether growing or not, the

30 seeds thereof, the resin extracted from any part of the plant, and every compound.

31 manufacture, salt, derivative, mixture, or preparation of the plant, its seeds, or its resin.

32 including mariiuana concentrate. "Mariiuana" does not include fiber produced from the stalks.

33 oil, or cake made from the seeds of the plant, sterilized seed of the plant which is incapable

34 of germination, or the weight of anv other ingredient combined with mariiuana to prepare

35 topical or oral administrations, food, drink, or other products.

36 B. "Mariiuana Establishment" means a mariiuana cultivation facility, a mariiuana testing

37 facility, a mariiuana product manufacturing facility, or a retail mariiuana store.

















Tuesday, March 15, 2016

CITY AND BOROUGH OF SITKA

Minutes - Final

Planning Commission
Chris Spivey, Chair

Darrell Windsor, Vice Chair

Tamie (Harkins) Parker Song

Debra Pohlman

Randy Hughey

7:00 PM Sealing Cove Business Center

CALL TO ORDER AND ROLL CALL

Chair Spivey called the meeting to order at 7:02 PM.

CONSIDERATION OF THE AGENDA

Planner 1 Pierson stated that items E and K were pulled from the agenda.

HI. CONSIDERATION OF THE MINUTES

IV. REPORTS

Approval of the minutes for the March 1, 2016 meeting.

Windsor/Pohlman moved to approve the March 1, 2016 minutes with the

amendment to correct Jerry Neel's name. Motion PASSED 5-0.

Letter to the Commission from Planning and Community Development

Department staff.

This item was NO ACTION TAKEN.

Annual report submitted by Corrie Bosman for a bed and breakfast at 629
Degroff Street. No action required.

This item was APPROVED.

THE EVENING BUSINESS

Discussion and direction of municipal hazard mapping, presented by

Planning and Community Development Department staff.

Bosak shared the pros and cons of road system-wide hazard mapping. The

commission will make a recommendation to the Assembly.

Spivey asked if an RFP should have went out to the expenditure. Bosak stated

that the $150,000 cost is an approximation. Gorman stated that the completed

hazard mapping was $45,000. Windsor and Spivey stated concern that the
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POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-12 on  
second and final reading. 
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SITKA City and Borough of Sitka
100 Lincoln Street Sitka, Alaska 99835

Coast Guard Citi/, USA

MEMORANDUM

To: Mayor McConneli and Assembly Members

From: Mark Gorman, Municipal Administrator

Date: ApriM,2016

Subject: Revised Sitka General Code - 3.16 Procurement Policy

Background

The Procurement Policy of the City and Borough of Sitka requires a significant update.
The results of recent audits, turnover of CBS personnel, new and beneficial processes of
procurement are driving this requisite. Department head leadership has worked diligently
to revise the ordinance. Fundamentally, this revision is structured to separate the

Procurement Policy from the more detailed Procurement Procedures. The Administrator

will be responsible for the Procedures Manual: the detailed procedures will reflect the
Assembly approved Policy, but can be updated, modified and improved as necessary.
These procedures include check lists and a greater level of detail which is not required or
appropriate for Sitka General Code but which results in more structured, clear, methodical

and auditable processes.

Analvsis

The revised policy significantly streamlines the procurement processes while at the
same time increasing continuity, proficiency, effectiveness and financial controls. This

ordinance allows the Administrator to expend Assembly budgeted and appropriated
funds, therefore eliminating the need for further Assembly deliberation on
procurement detail. This creates efficiencies at the Assembly table as well as CBS

purchasing. New appropriations will remain an approval at the Assembly level.

Recommendation

Approve the revision to Sitka General Code Chapter 3.16 Procurement Policy.

Providing for today ... preparing for tomorrow



1  Sponsor: Administration
2  CITY AND BOROUGH OF SITKA

3

4  ORDINANCE NO. 2016-12
5

6  AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING CHAPTER 3.16
7  "PROCUREMENT POLICY" OF THE SITKA GENERAL CODE TO ALLOW THE
8  MUNICIPAL ADMINISTRATOR TO CREATE DETAILED PURCHASING PROCEDURES
9  FOR MUNICIPAL STAFF BASED ON AND SUBJECT TO THESE POLICIES. FURTHER,
10 THIS REVISED POLICY WILL ALLOW THE MUNICIPAL ADMINISTRATOR TO
11 UPDATE MUNICIPAL PROCUREMENT PROCEDURES ON A REGULAR BASIS
12

13 1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to become a
14 part of the Sitka General Code.
15

16 2. SEVERABILITY. If any provision of this ordinance or any application to any person or
17 circumstance is held invalid, the remainder of this ordinance and application to any person or
18 circumstance shall not be affected.

19

20 3. PURPOSE. The purpose of this ordinance is to update existing municipal code. These
21 changes will allow the Municipal Administrator to separately create detailed purchasing procedures for
22 municipal staff based on and subject to these policies. Further, this revised policy will allow the
23 Municipal Administrator to update municipal procurement procedures on a regular basis.
24

25 4. ENACTMENT, NOW, THEREFORE, BE IT ENACTED by the Assembly of the City
26 and Borough of Sitka that SGC Chapter 3.16 is amended to read as follows (new language underlined;
27 deleted language stricken):
28

29 Chapter 3.16
30 PROCUREMENT POLICY
31 Sections:

32 3.16.010 Contract and purchase procedure.
33 3.16.020 Limitation on administrator's authority.
34 3.16.025 Purchase Splitting.

35 3.16.026 Tvpes of Vendor Solicitation.

36 3.16.027 Alternative Contracting Methods.

37 3.16.030 Purchases or contracts exceeding fifty thousand dollars.Open market procedures.
38 3.16.031 Purchases or contracts from twentv-five thousand to fiftv thousand dollars.
39 3.16.032 Purchases or contracts of less than twentv-five thousand dollars.

40 3.16.040 Advertising for bids and award to lowest bidder.
41 3.16.050 Processing of bids.
42 3.16.060 Exceptions to competitive bidding requirements.
43 3.16.070 Lowest responsive and responsible bidder.
44 3.16.080 [Reserved. ] Procurement monitori n g.
45 3.16.090 [Reserved]
46 3.16.100 Change orders—^Administrator authoritv.

47 3.16.110 [Reserved] Competitive scaled proposals—Negotiated procurement.
48 3.16.120 Procurement policy procedure manual.
49
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  POSSIBLE MOTION 
 
 

I MOVE TO approve Ordinance 2016-13 on 
first reading. 

 
 

 
 
 



Sponsor: Administrator1

2

3

4

5  CITY AND BOROUGH OF SITKA
6

7  ORDINANCE NO. 2016-13

8

9  AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA
10 ADJUSTING THE FYI6 BUDGET
11

12 1. CLASSIFICATION. This ordinance is not of a permanent nature and is not intended to be a part
13 of the Sitka General Code of the City and Borough of Sitka, Alaska.
14

15 2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
16 circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
17 circumstances shall not be affected thereby.
18

19 3. PURPOSE. The purpose of this ordinance is to adjust the FY16 budgets for known changes.
20

21 4. ENACTMENT. The Assembly of the City and Borough of Sitka hereby adjusts the FY 16 budget
22 for known changes. In accordance with Section 11.10(a) of the Charter of the City and Borough of Sitka,
23 Alaska, the budget for the fiscal period beginning July 1, 2015 and ending June 30, 2016 is hereby adjusted
24 as follows:

25

26

27

Account Number Account Increase Decrease

FISCAL YEAR 2016 EXPENDITURE BUDGETS

GENERAL FUND

General Fund - Hospital Support: In its FY20I6 Budget, which was approved by the Assembly, the
Sitka Community Hospital requested a re-appropriation of $93,074 which was unspent in FY20I5.
All appropriations for support of the Sitka Community Hospital are operating appropriations which
expire at the end of the fiscal year; hence any desire for "carry over" must be accomplished through
a re-appropriation. Sitka Community Hospital has now identified a need for the requested funds
and is requesting the re-appropriation.

SPECIAL REVENUE FUNDS

Fund 194- Commercial Passenger Vessel Excise Tax Fund: Commercial Passenger Excise Tax
(CPET) Funds have been utilized for the past two cruise seasons to transport cruise ship passengers
from Old Sitka to downtown. Use of CPET funds for such purposes is appropriate, as the
expenditure solely benefits such passengers. Expenditures of CPET funds for this purpose have been
discussed by the Assembly in the past. A $50,000 appropriation of Commercial Passenger Excise Tax
(CPET) funds is required to pay for the costs of bus transportation of cruise ship visitors.

28

29

30 EXPLANATION

31

32 Necessary revisions in the FY 2016 budget were identifled. These changes involve the increase of
33 expenditure accounts and causes decreased cash flows to the fund balance of various funds. A short
34 explanation of each budget revision is included.
35

36

37

38

39
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I MOVE TO approve Ordinance 2016-14 on 
first reading. 

 
 

 
 
 



STKA

To:

From:

City and Borough of Sitka
100 Lincoln Street • Sitka, Alaska 99835

Coast Guard City, USA

MEMORANDUM

Mayor McConnell and Members of the Assembly

Maegan Bosak, Planning and Community Development Directorv "

Michael Scarcelli, Senior Planner ^

Subject: Short-Term Rental Operations in the Public Lands Zone

Date: March 2, 2016

The Planning Commission is recommending approval of a Zoning Text Amendment request, which would allow
short-term rental operations as conditional uses in the Public Lands Zoning District for the purpose of renting out
boats in Harbors. The request was filed by Tim Fulton. Action on this item was taken at the February 16, 2016
Planning Commission Meeting. The recommendation to approve the request passed unanimously 4-0.

Planning staff and the Harbormaster worked together to address concerns with Port and Harbors commission and
the Planning Commission. Ultimately, staff believes this proposal would support community development by
providing for a unique business catering to tourism with a memorable experience, which has been noted to increase
return tourism. Such a use would increase the opportunity to receive a bed tax for each short-term rental. In addition,
it would be a means to alleviate impacts on the existing rental market by offering alternative short-term rentals
without affecting more traditional long-term rentals on land. Existing Harbor regulations and conditions of approval
would be tools to mitigate any impacts to the public's health, safety, and welfare, while also providing oversight
and enforcement power should any issue arise.

MOTION: M/S HUGHEY/POHLMAN moved to approve the staff findings that 1) The proposal does not
impact public health, safety, and welfare; 2) The proposal is consistent with the comprehensive plan as
discussed in the staff report; and; 3) The proposal would promote tourism, alleviate some burdens on the
housing market, promote economic development, and utilize existing resources for the betterment of the
public, health, and safety of the community.

ACTION: Motion PASSED 4-0 on a voice vote.

MOTION: M/S POHLMAN/HUGHEY moved to recommend approval of a zoning text change request
filed by Tim Fulton to permit boats as short-term rentals and Bed and Breakfast operations in harbors in the
Public Zone as a conditional use.

MOTION: M/S HUGHEY/POHLMAN moved to amend the motion to remove "Bed and Breakfast
operations" from the motion.

ACTION: Motion PASSED 4-0 on a voice vote.

ACTION: Main motion as amended PASSED 4-0 on a voice vote.

RECOMMENDATION: Approve the request for a zoning text amendment.

Providing for today...preparing for tomorrow
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Sponsor: Administration

CITY AND BOROUGH OF SITKA

ORDINANCE NO. 2016-14

AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING SITKA GENERAL CODE
TITLE 22.16.016 "PERMITTED, CONDITIONAL AND PROHIBITED USES" TO ALLOW SHORT-

TERM RENTALS IN THE PUBLIC ZONE AS A CONDITIONAL USE

1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to be a part of the
Sitka General Code of the City and Borough of Sitka, Alaska.

2. SEVERABILITY. If any provision of this ordinance or any application thereof to any person or
circumstance is held invalid, the remainder of this ordinance and application thereof to any person and
circumstances shall not be affected thereby.

3. PURPOSE. The purpose of this ordinance is to 1) allow short term rentals in the public zone as
a conditional use.

4. ENACTMENT. NOW, THEREFORE, BE IT ENACTED by the Assembly of the City and Borough
of Sitka that SGC Chapter 22.16.015 is amended to read as follows (new language underlined; deleted
language stricken):

Chapter 22.16
DISTRICT REGULATIONS

22.16.015 Permitted, conditional and prohibited uses.

32

33

Table 22.16.015-1

Residential Land Uses

Zones P(1)
S

F

SF

LD R-1

R-1

MH

R-1

LD

MH R-2

R-2

MHP

CBD

(11,
12)

C-1

(11)
C-2

(11)

WD

(2.
11) i

Gi

(3,
10) Ll(3) R

0

8

GP

(13)

RESIDENTIAL

•  Single-
family
detached

P P P(4) P(4) P(4) P(4) P(4) P P P P P P P

•

Townhouse
0(5) 0(5) 0(5) 0(5) 0(5) 0 P P P 0 0

•  Duplex P P P P P P P p P
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1

2  Sponsors: Guevin/Potrzuski
3

4  CITY AND BOROUGH OF SITKA

5

6  ORDINANCE NO. 2016-15

7

8  AN ORDINANCE OF THE CITY AND BOROUGH OF SITKA AMENDING TITLE 15

9  OF THE SITKA GENERAL CODE BY ADDING A NEW CHAPTER 15.15 ENTITLED

10 "MUNICIPAL SUBSIDIZATION OF LOW INCOME HOUSEHOLD UTILITY COSTS"

11

12 1. CLASSIFICATION. This ordinance is of a permanent nature and is intended to
13 become a part of the Sitka General Code.
14

15 2. SEVERABILITY. If any provision of this ordinance or any application to any
16 person or circumstance is held invalid, the remainder of this ordinance and application to any
17 person or circumstance shall not be affected.
18

19 3. PURPOSE. The purpose of this ordinance is to add a new chapter to Title 15 of the
20 Sitka General Code providing a regulatory framework for the subsidization of utility costs for
21 low income households. This ordinance shall set forth how and when utility costs
22 subsidizations shall be authorized, implemented; how long such subsidizations shall continue
23 for; when such subsidizations shall be terminated; and, penalties for obtaining subsidies
24 under false pretenses.
25

26 4. ENACTMENT, NOW, THEREFORE, BE IT ENACTED NOW, THEREFORE,
27 BE IT ENACTED by the Assembly of the City and Borough of Sitka that the Sitka General
28 Code Title 15 is amended by adding a new section 15.15 entitled, "Municipal Subsidization
29 of Low Income Household Utility Costs" to read as follows (new language underlined;
30 deleted language stricken):
31 Title 15

32 Public Utilities

33

34 15.01 Electric Utility Policies
35 15.02 Watershed Control Program
36 15.04 Sewer System
37 15.05 Water System
38 15.06 Solid Waste Treatment and Refuse Collection

39 15.07 Storm Drainage
40 15.08 Utility Poles
41 15.12 Private Extensions of Water, Wastewater, and Stormwater Utilities
42 15.15 Municipal Subsidization of Low Income Household Utility Costs

43
* * *

45 Chapter 15.15

46 Municipal Subsidization of Low Income Household Utility Costs











Community/ Options for Utility Assistance

What How Much How Often Who Notes

Salvation Army

Might pay for the past month,

applicant Is responsible for the

next month. Salvation Army

inquires at to the reason the

applicant cannot pay.

Up to three times a

year, housing only

once a year.

Money comes from the

State. Ocassionally FEMA

will contribute, in which

case the money is

earmarked for a specific

demographic, such as

people left without shelter.

SOA General

Assistance

income based, emergent need

only, if eligible for temporary

cash assistance, would deny

general relief. $120 per person,

Can apply monthly,

but that will

eventually lead to

being denied.

Monthly Is

discouraged. Only

toward current bill,

not past due bills.

Emergent need, limited, are

they eligible for other

programs? If so, may be

denied. Have they received

funds from other programs,

is so, may be denied. Must

have less than $500 in the

bank and less than $300 of

income per month.

If they see that the $120

isn't going to cover the

past due amount, they

will be denied. Based on

income during the month

of application. State

funded.

Moose Lodge
Depends on situation, often

around $250
Once a year.

Anyone who can

demonstrate need.

Simply a form that needs

to be filled out.

Elks Lodge

Depends on how much Lodge

has In their fund. Cut check to

City directly for the minimum

amount they can pay to keep

the lights on. Each situation is

different.

One time only.

Never again.

Anyone who can

demonstrate need.

Application. Social and

Community Welfare Fund,

contributions from

members. For electricity,

they will verify need with

the City.

SOA Heating

Assistance

Program

Cost of heating home must

exceed housing subsidy by over

$200.

Once a year.

Seniors have priority,

followed by those with

demonstrated need.

Based on income in

month prior to

application. If heating is

provided in rent (in

subsidized housing) they

are denied.

Information Compiled by CBS Legal Department
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