Released XXX XX, 2020

REQUEST FOR PROPOSALS
ISSUED BY
THE CITY AND BOROUGH OF SITKA, ALASKA
for
LEASE OF MUNICIPAL LAND FOR CELL TOWER DEVELOPMENT — A PORTION
OF TRACT C ASLS 79-4, HARBOR MOUNTAIN BYPASS ROAD
Month 2020

A. Overview

The City and Borough of Sitka (CBS) intends to lease a 2,500 — 10,000 square foot tract of land
within the northeast portion of Tract C, ASLS 79-4 for the purposes of cellular tower development,
construction, and operation. The lease parcel is not yet surveyed, as the intent was to retain
flexibility for the selected developer to identify a suitable location for a tower within the area of
interest. An aerial vicinity map is provided to indicate the area of interest for lease.

B. Property Characteristics

The area of interest for the lease is located on Harbor Mountain Bypass Road, which is a right-of-
way maintained by CBS. It is also proximate to a municipal water tower. Electric service is
available in the vicinity; the selected developer will need to extend electric service into the lease
parcel.

There are mapped wetlands in the area; the selected developer will need to contact the Alaska
Army Corps of Engineers to definitively determine wetlands delineation in the area, and for
information regarding development in the wetlands. A map of known wetlands is available in the
Appendices and provided as informational only. CBS makes no representations, determinations,
or waivers of wetlands in the area and/or regulatory requirements for development of wetlands in
this area.

The property is zoned as R-1 single-family and duplex residential. Cellular antennas and towers
are allowed. Proposers are encouraged to review the zoning code which can be accessed at:
https://www.codepublishing.com/AK/Sitka/
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C. Existing Utilities and Construction Information

Single-phase electric service is available in the area; approximately 1,000 feet of underground feed
would need to be run to the site and a pad mount transformer installed. If larger electrical needs or
three phase power is requested by the selected proposal, CBS can work with the selected developer
to meet the needs for the project. Reponses to the RFP should include power needs/demand.

The proposed location and dimensions of utilities shall be shown in the proposed development
plan so they can be evaluated along with the rest of the proposal elements.

The maximum building height in the R-1 zone is 35 vertical feet - CBS recognizes this is below
the usual/industry standard for cell tower construction. Upon receiving and selecting a proposal,
CBS will apply for a variance through the Sitka Planning Commission to secure rights to build a
tower taller than 35 feet based on the total maximum height as described in the Site Plan (see
section E) of the selected proposal. This variance will be sought prior to execution of the lease.

D. Surveying

This lease area is not yet surveyed — flexibility is offered for the selected developer to define the
lease boundaries within the designated vicinity. The area to be leased shall be no smaller than
2,500 square feet and no larger than 10,000 square feet. The selected developer shall commission
a survey of the lease area (with a surveyor licensed in the State of Alaska), which will be agreed
upon between the developer and the CBS prior to execution of the lease documentation. The survey
will be completed at the sole expense of the selected developer.

E. Requirements for Proposals

It is the goal of the CBS for private developers to lease this property and develop it with a cellular
tower.

Developers submitting Proposals must include the following requested information arranged in
this order:

1. Narrative Statement of Qualifications of your Firm.

2. List of projects previously completed of a similar nature including a construction cost
and completion date for each project.

3. Submit an organizational chart showing a designated project manager and staff.

4. Statement of Firm’s experience working in Southeast Alaska or a similar environment.

5. Site Plan: Detailed proposed lease lot and structure layout with approximate
dimensions of parcel, buildings/structures/improvements, site security, and
landscaping, fences, or any other features that would provide buffer or visual screening
of the tower.

6. Details on proposed utilities and drainage improvements to be constructed. Include
expected electric power demand.
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7. Concept narrative of your Development Plan for the project including estimated time
of completion, site security, and improvements to services for cell users.

8. Sources of funding for the project and a tentative development timetable.

9. Proposed lease price: Proposed lease price should be expressed as US dollars per year.

Responses to this request for proposals will be evaluated and ranked based on the following criteria
(100 points total):

1. Development/Site Plan (0 to 20 points)
Does the Proposal address site security? Does the proposal include provisions for
buffering/visual screening? Is Developer qualified to perform the work?

2. Co-Location Opportunities (0 to 20 points)
How many spaces to accommodate co-location for future wireless carriers will be
designed?

3. Timeliness of Development (0 to 10)

How soon will the tower be constructed and service available once the lease is
executed?

4. Lease Price (0 to 50 points)
Points for lease price shall be awarded based upon the following formula:
(Your Lease Price/Highest Lease Price) X 50 points
F. Submissions and Inquiries
Submit five (5) copies of your Proposal(s) to:
City and Borough of Sitka, Municipal Clerk
100 Lincoln Street,
Sitka, Alaska 99835

The exterior of packaging, containing the proposals, shall be clearly marked Harbor Mountain
Bypass Cell Tower Parcel Lease.

Proposals will be received until X:00 p.m. local time XXXday, XXX XX, 20XX.

As a part of the review of proposals, the City and Borough may, at its discretion, require the
submittal of additional detailed information on any or all projects.

The City and Borough of Sitka has not, as of the date of the preparation of this RFP, established a
review timetable.

Prior to the submittal, inquires may be directed to Amy Ainslie, Planning Director, City and
Borough of Sitka at planning@cityofsitka.org. While phone inquiries can be made to (907) 747-
1815, emails are requested to allow for tracking of potential questions.
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The City and Borough of Sitka reserves the right to modify this Request for Proposals at any time.
The City and Borough further reserves the right to evaluate the proposals in any manner the City
and Borough deems appropriate.

The City and Borough of Sitka reserves the right to accept or reject any and/or all proposals, to
waive irregularities or informalities in the proposals, and to negotiate a contract with the
respondent that best meets the selection criteria.

The materials provided in this RFP and appendices are provided for informational purposes only.
Potential submitters shall take responsibility for independently verifying all information. Any
lease of the land will be in the condition “as is”. Any lessee will assume the entire risk as to the
quality and suitability of the land for their intended purpose(s).

Outline of Appendices
A. Aerial vicinity map — area of interest
B. Topography map
C. Known wetlands mapping
D. Survey Document: Tract C, ASLS 79-4

40f4



Municipal Water Tower

Vicinity of
Lease Area







S
5]
=
o
T
S
o
=
T
=2
2
c
S
=

Vicinity of
Lease Area




U.S. Fish and Wildlife Service
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Wetlands Mapper web site.
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LEGAL DESCRIPTION BOUNDARY SURVEY'OF TRACTS A,B,C & D, U.S. SURVEY GENERAL NOTES ' '

I

E AR 503130" E - 395.57°; oG1'45" E - 396.11'; S 30°01°'30" E - 396.16"; i '
-§:A CERTAIN TRACT OR PARCEL OF LAND LYING AND BEING SITUATE WITHIN A FRACTION OF U.S. 320.24'; S 30°03'30" E - 395.57'; S 30°01 3 ; 17. AUTHORIZATION TO CONDUCT THE BOUNDARY RETRACEMENT SURVEY OF U.S. SURVEY NO. 3806 AND SUBSEQUENT
: BCSURVEY ND. 3806 (FRACTIONS OF PROTRACTED SECS. 15, 16, 22, 26 AND 27, T.555., S 30°01'30" € - 395.93'; S 30°02'00" E -~ 395.01' 7O ORIGINAL GLO/BLM MONUMENT COFNER SURDIVISION OF SAID LAND INTO TRAETS A,.B, C AND D, U.S. SURVEY NO. 3806 WAS BY LETTER DATED
‘FER.63E., C.R.M.D, CITY AND BORDUGH OF SITKA, FIRST JUDICIAL DISTRICT, STATE OF ND. g, U.S. SURVEY ND. 3806; THENCE ALONG LINES 9-10 AND A FRACTIGH OF LINE 10-11, SEPYEMBER 18, 1978 FROM MR, GENE REHMFIELD, CITY ENGINEER, CITY AND BORDUGH OF SITKA, ALASKA.
SALASKA, BEING MORE PARTICULARLY BOUNDED AND DESCRIPED AS FOLLONWS; V.5, SURVEY ND. 380%, SAID LINE BEING THE COMMON BOUNDARY LINE BETWEEN TRACT D, U.S.
{2 SURVEY NO. 3806 AND LOT 1, U.S, SURVEY MO, 3746 AND LOT‘B-'P‘-, U.S. SURVEY NO. 2747, 2). SPECIAL INSTRUCTIONS FOR THIS SURVEY WERE 8Y CONTRACTUAL DOCUMENTS DATED AUGUST 24, 1978 AS
{BEGIMNING AT THE ORIGINAL GLO/BLM MONUMENT CORNER NO. 1, U.S. SURVEY NO. 3805, THE FOLLOWING COURSES; 5 28°11'45" E ~ 471.25"; S 30°00°W5" E - 488.12' TO MONUMENT WRITTEN BY MR. JERRY D. SIMPSON, L.S., DIRECTOR OF PUBLIC WORKS, CITY ANO BOROUGH OF SITKA,
S SAID MONUMENT HAVING AN APPROXIMATE GEOGRAPHIC POSITION OF LATITUDE = CORNER MO, 7, LOT 1, BLOCX 4, CASCADE CREEK SUBDIVISION, SAID CORKNER BEING ON THE ALASKA.
3570053}{: LONGITUDE = 135923 1/2'W; THEMCE ALOMG LINE 1-2, U.5. SURVEY NO. 3806, SAID AFOREMENT IONED COMMON BOUNDARY [INE BETWEEN TRACT D, U.S. SURVEY NO. 3806 AND LOT b-A, .
“LINE BEING THE COMMON BOLNDARY BETWEEN TRACT €, U.S. SURVEY ND. 3806; LOTS 22 AND U.5. SURVEY NO. 2747 AND BEING ON THE NORTHWESTERLY MOST CORNER OF CASCADE CREEK 3). THE RASIS-OF-BEARING UTILIZED FOR THE RETRACEMENT SURVEY OF ALL WORK DENOTED BY THIS PLAT WAS
‘23, U.S. SURVEY NO. 2410; LOT 2, U.S. SURVEY NO. 3805 #AD LOTS 24 THROUGH 31, U.S. SUBDIVISION; THENCE ALONG THE NORTHERLY BOUNDARY LINE OF CASCADE CREEK SUBDIVISION THE ORIGINAL RECOVERED G.L.0. MONUMENYS LOCATED ON CORNERS 5 AND 6, LOT 1, BLOCK b, CASCADE
SURVEY NO. 2420, ALONG A SURVEY LINE PASSING THROUGH COMMON MONUMENTS ALONG THE BEING COMMON 7O THE SOUTHERLY BOUNDARY LINE OF TRACT D, U.S. SURVEY NO. 3806, ThE CREEK SUBDIVISION, A FRACTION OF U.S. SURVEY NO. 3806. THE ACCEPTED SEAR!NG OF RECORD OF SAID
AFOREMENT JONED COMMON BOUMDARY LINE, THE FOLLOWING COURSES; S 30008'45" E - 396.07"; FOLLOWING COURSES; N 59°32'00" E - 67-34'; M 59°u48'45" E - 335.53'; M 46°47'30" E - MONUMENTS WAS M 59°51'20" E
§ 30°0100" E - 395.02'; S 37°03'15" E - 395.34'; S 30°0L'Q0" E - 396.12'; 448.34° TO A POINT ON CURVATURE; THENCE ALONG A 12°09'30" CURVE TO THE RIGHT TYPICAL M M
- 30°03'45" E ~ 395.69'; § 3C°01'45" E - 792.21'; S 30°03'15" E - 395.40%; (RADIUS = 471.147) THROUGH AN ARC OF 22°29742", AN ARC LENGTH OF 184.98" (CHORD = %). FIELD EQUIPMENT UTILIZED TO CONDUCT THIS SURVEY INCLUDED, BUT WAS NOT LIMITED TO, THE FOLLOWING; ONUMENT ESTABLISHED
5 30909'30" E - 165.27%; S 28959' 15" E - 385.95'; S 30°0200% E - 395.95' TO CURNER N 31°20'30" E - 183.79") 7O A POINT OF TANGENCY ON THE NORTHERLY RIGHT-OF-WAY LIMITS WILD T2E THEODOLITE, WILD T1 THEODOLITE, HEWLETT-PACKARD MODEL 3835 ELECTRONIC DISTAMCE MEASUR- THIS SURVEY
NO. 2, U.S. SURVEY NO. 3806; THENCE ALONG LINE 2-3, U.S. SURVEY NO. 3806, SAID LINE OF CASCADE CREEK ROAD; THENCE CONTINUING ALONG THE AFOREMENTIONED NORTHERLY RIGHT-O- ING DEVICE, 200" "ADD" BABBIT TAPE CERTIFIED TO A STAMDARD LOVAR TAPE, NUMEROUS HAND TOOLS, ETC.
BEING THE COMMON BOUNDARY LINE BETWEEN TRACT B, U.5. SURVEY ND. 3806 AND A WAY LIMITS OF CASCADE CREFK ROAD, N 42°35'15' E - 243.60' T0 A POINT OF CURVATURE;
DEDECATED RIGHT-OF-WAY WITHIN 1.5, SURVEY NO. 2419, N 76°39'qp” £ - 376.05" TO TE T"ENCF A‘L'm A 13956"38" CURVE TO P‘E LEFT (RADIUE :"41'0'-90') THROU?H AN ARC OF 5). THE WORK WAS COMDUCTED FOLLOWING SURVEY SPECIFICATIONS AS PUBLISHED WITHIN THE DEPARTMENT OF
ORIGINAL GLO/BLM MONUMENT CORNER HO. 3, U.S5. SURVEY NO. 3806; THENCE ALONG LINE ™ 3-4 2226254, AN ARC LEMGTH OF 152.2‘] l(C:DRD =N 31'}2 45" E ~ 101.84') TO A POINT OF COMMERCE, MATIONAL OCEAN SURVEY PUBLICATION, "CLASSIFICATION, STANDARDS OF ACCURACY, AMD GENERAL
AND 45, U.S. SURVEY NO. 3806, SAID LINE BEING THE COMVON BOUNDARY LINE BETWEEN TANGENCY; THEMCE CONTINUING M 19°52'15" E - 139.84' 7O A POINT QN THE COMMON BOUNDARY SPECIFICATIONS OF GEUDETIC CONTROL SURVEYS", THIRD ORDER, CLASS 11 TRAVERSE SURVEYS.
TRACT A, U.S. SURVEY NO. 3806 AND LOTS 17 THROUGH 21, U.S. SURVEY NO. 2419 ALONG LINE BETWEEN U.S. SURVEY NO. 3806 AND THE NATIONAL FOREST BOUNDARY, SAID POINT BEING
SURVEY LINES PASSING THROUGH COMMON MONUMENTS ALONG THE AFOREMENTIONED COMMON ON LINE 16-17, U.S. SURVEY NO. 3806 AND LINE AP ND. 1-AP NO. 2, U.S. SURVEY NO. 3565; 6). WHERE RECORD GLO/BLM SURVEY COURSES (BEARING AND DISTANCE) DIFFER FROM FIELD SURVEY COURSES AS VICINITY MAP
BOUNDARY LINE, THE FOLLOWING COURSES; 5 30901'15" E - 395-55'; S 20958'3g" E - THENCE ALOMG AFOREMENTIOMED COMMON BOUNDARY LINE ALGNG LINE 15'17, U.S. SURVEY NO. RECOVERED BY THIS RETRACEMENT AND SUBDIVISION SURVEY, THE RECORD SURVEY COURSE IS SHOWN IN SOURCE : USGS. QUADRANGLE SITKA (A4 6 A-5), ALASKA
792.16'; § 30002*30% E ~ 395.05'; & 30°01'15" E - 385.57'; S 590591 15" W - 329.40" 3806 ALONG A SURVEY LlE\E PASSING THROUGH COMMON MONUMENTS ON THE AFOREMENTIONED COMMON PARENTHESES, THUSLY, (N 30°00'00" W - 396,00') WHILE THE FIELD MEASURED COURSE BY THIS R=TRACE— s - .
Y0 ORIGINAL GLOJBM MONGMENT CORIER NO. 5, U.5. SURVEY NO. 3808; THENCE ALONG LINES BOUNDARY LINE, THE FOLLOWING COURSES; N 29°39°'00" W - 35.59' TO WITNESS POSITION MONU- MENT SURVEY. IS SHOWN W1THOUT PARENTHESES, THUSLY, M 30°03'45% W - 395.69'. 1951 SCALE* 1: 63,350 A-4 ;1965
5-6 AND 6-7, .S, SURVEY NO. 3806, SAID LINE BEING THE COMMON BOUNDARY LINE BETWEEN MENY NO. 2, U.S. SURVEY NO. 3565; THENCE N 29°40'15" W - 1932.05' TO WITNESS POSITION _ owrE: 42§ (o REV: 5.5 11963
TRACT A, U.S. SURVEY MO. 3806 AND LOTS C THROUGH K, U.S. SURVEY NO. 2749 ALONG A m M3, 3, U.S. SURVEY NO. 3565; THENCE N 20942'15" W - 2412.97' TO WITNESS 7). 1 U.5. ACRE = 0.40%7 HECTARE.
SURVEY LINE PASSING THROUGH COMMON MONUMENTS ALONG THE AFOREMENTIONED COMMON MOMUMENT NO. &, U.S. SURVEY ND. 3565; THEMCE M 29°30'30" 4 - 1041.98° TO
‘ BOUNDARY LINE, THE FOLLOWING COURSES; S 30°01'45" E - 263.077; 5 30°01°45" E - WITNESS POSITION MOMUMENT NO. 5, U,S, SURVEY NO, 3565; THENCE N 29°38'15% W - 2530,15' B). 1 METER = 3,280833 U.S. SURVEY FEET,
264.08'; S 30°02'30" E ~ 164.98%; S 30°01'45" £ - 161.717; S 30°0{'15" € - 168.32; TO WITNESS POSITION MONUMENT NO. B, U.S. SURVEY NO, 3565; THENCE W 29°27'30" W - - :
; -98'; 3 3 2632.07' TO ANGLE POINT MONUMENT NO. 2. U.S 6 9). A RIGHT-OF-WAY PERMIT EXISTS WITHIN TRACT C, U.S. SURVEY NO. 3B06, AS SHOWN. SAID RIGHT-OF-WAY
S 29°59'15" E - 164.98'; S 10°27'15" E - 264.06%; S 10°27'15" E - 165.04° . 2, U.5, SURVEY NO. 3565 BEING COMMON TO CORNER :
GG E - 285,180 T0 SRiGiL GLo/e ot O N L e o ;:Sni\?:::'f: ,f,'”' Bgés’ SURVEY 10. 3670, 3 53G'00" W - 1653.50" 70 CORWER 10. 1. U.S. THE RIGHT-DF-WAY PERMIT. [S TO C.ONSTRUCT AND MAINTAIN A DOMESTIC WATER SUPPLY.
3 £ ALONG . 3B06 BEING THE TRUE POINT AND PLACE OF BEGINNING.
COMON BOUNDARY LINE BETWEEN TRACT A, U.S. SLRVEY NO. 3B06 AND LOTS 10 THROUGH 1%, 10). ALL G.L.0. AND/OR B.L.M. COR‘ER MONUMEMTS RECOVERED BY THIS SURVEY WERE SET AND MARKED AS
U.S. SURVEY NO. 2418 ALONG A SURVEY LINE PASSING THROUGH COMMON MONUMENTS ALONG con NCALLED OUT WITHIN ORIGINAL GLO/BLM FIELD NOTES OF RECORD
THE AFOREMENTIONED COMMON BOLNDARY LINE, THE FOLLOWING COURSES; N 59°59°00% E - TAINING 380.17 ACRES (153.85 HECTARES) F CORD.,
11). THE ORIGIM OF THE APPROXIMATE GEUGRAPHIC POSITION OF CORNER MO, 1, U.S. SURVEY NO. 3B06 WAS -
THE B.L.M. PLAT OF RECORD FOR SAID SURVEY, DATED DECEMBER 23, 1960.
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