
Sitka CDC CL T Program Operating Budget 
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Total Salaries 
Number of FTEs 

Benefits 15% loftotal salaries 

Total Personnel Costs 

D Add1!1onal Operatmg Support 

Other 

Other 

TOTAL FUNDRAISING 

Projected Net Income• 

Year1 
2014 

5,000 
0.10 

750 

5,750 

0 

(720) 

Year2 
2015 

11,330 
0.22 

0 

(8,735) 

Year3 
2016 

15,383 
0.29 

0 

22,101 

10,927 
0.20 

1 639 

12,566 

0 

(4,694) 
•Program Generated Revenue + Fundraising for Operating Support - Operating Expenses 

Cumulative Net Income (720) (9,455) 12,646 7,952 

11,818 
0.21 

1 773 

13,591 

0 

(5,134) 

2,818 
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