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Rasmuson letter of Inquiry for Library https://mail.lunarexchange.com/owa/?ae=Item&t=IPM.Note&id=R...

Rasmuson letter of Inquiry for Library
Michael Harmon

Sent: Monday, January 06, 2014 9:36 PM
To: Sara Peterson
Cc: Mark Gorman; matt@cityofsitka.com

Attachments:Signed Letter of Inquiry.pdf (2 MB) ; ATT00001.htm (1 KB)

Sara,

Attached please find a copy of the "letter of inquiry" that we will be submitting to the Rasmuson
Foundation in hopes of receiving an invitation to apply for a grant for the Library project. In order to
apply for a grant we must submit this information in this format to be selected to receive an invitation.
If we receive and invitation to apply, we will run the grant application through the Assembly for
approval prior to submission.

As Mark discussed at the staff meeting, this would be good information for correspondence to keep
everyone informed on what is happening.

Thanks.

Michael Harmon

Public Works Director
100 Lincoln Street
Sitka, AK 99835
(907) 747-1823

lofl 1/7/2014 10:22 AM


















City and Borough of Sitka

100 Lincoln Street Sitka, Alaska 99835
Coast Guard City, USA

January 7, 2014

Alaska Arts Southeast, Inc. |
PO Box 3086
Sitka, AK 99835

Dear Alaska Arts Southeast,

The City and Borough of Sitka (CBS) is pleased to submit this letter of support for Alaska Arts
Southeast’s (AASE) National Endowment for the Arts, Our Town grant application.

The CBS fully endorses this innovative proposal which will host a month long creative
collaboration of artists and scientists on the AASE Sitka campus. The beneficiaries of this event
will include independent travelers who will participate in an exploration of the creativity behind
art works and scientific enquiry. Residents of our community will also benefit from the infusion
of new ideas and activity. Of equal importance will be the potential for economic stimulus
resulting from the magnet effect of establishing Sitka as the arts and science center of Alaska.
Further, this will add a unique tourism niche as one of our key economic strategies.

AASE is a remarkable success story. Through its committed leadership and legions of
community volunteers, it has transformed the ghost of the Sheldon Jackson Campus to a vibrant
center of the arts and sciences. It has realized this transformation in less than four years. This
accomplishment has been achieved through visionary management and governance whose
operative notion is that through dedicated and meaningful collaboration most any goal can be
actualized.

Through the AASE’s recent evolution, the CBS has played an increasingly active role including
providing financial, advisory and in kind support. As an emerging part of our local economy, the
Cl  will continue to explore ways it can be 1pportive of AASE’s prc _ mi1 and deve

which contribute to our community’s economic resiliency and livability.

In conclusion, the CBS extends its support of the AASE application. We believe it has
tremendous transformational potential to engage its participants in life expanding activities and
help diversify Sitka’s economy.

Yours Sincerely,
Mark Gorman

Municipal Administrator
City and Borough of Sitka

Providing for today ... preparing for tomorrow



City and Borough of Sitka

100 Lincoln Street Sitka, Alaska 99835
Coast Guard City, USA

January 7, 2014
To Whom it May Concern:

As Mayor of the City and Borough of Sitka, | am honored to submit this letter of support for
Alaska Arts Southeast's (AASE), Our Town, grant application. The proposed Artist Scientist
Project is an exciting program that will reach out to adults and independent travelers. This is the
only application the community of Sitka is submitting for the National Endowment for the Arts,
Our Town, grant.

Last January, in addition to a letter of support | wrote for AASE, the City and Borough of Sitka
(CBS) Assembly also passed a resolution supporting AASE. The Assembly has been pleased
with the continued progress AASE has made in our community. It seems to be nothing short of
a miracle to witness how the worn out buildings have been transformed into places of learning
and inspiration for so many. Of course, we realize that grants, donations, and hard work have
brought about this change and we want to see this continue because of the positive effects on
Sitka’s livability and economic resilience.

AASE, better known as the Sitka Fine Arts Camp, is a major contributor to Sitka's tourist
economy (the leisure industry represents 11% of our economy). Since 2008, Sitka has
experienced a decline in cruise ship passengers, therefore this increase in the independent
traveler is an important boost to our local economy. Not only will the addition of AASE events be
helpful for Sitka’s economy but these events will create a healthy diversity within our community.
AASE will be working closely with the Sitka Convention and Visitors Bureau to attract the
independent traveler.

In 2013, the Assembly demonstrated their support for an increase of independent travelers to
Sitka and for arts and science in various ways:

e The Assembly approved an expenditure, and | also used some of my discretionarv
N vsorfunc tol o) rforther 1 :ingoftt larc | kir _lol the 1
prior to the Alaska Travel Industry Association Conference. This not only showed
support for the industry but also support for the entire AASE campus as the lot is used
by many campus organizations.

e The Assembly supported an allocation of $300,000 to help fund a Marketing/Branding
project that will attract independent travelers to Sitka.

¢ In a recent Assembly strategic planning session, various members expressed the desire
to support the Sitka Fine Arts Camp and promote the development of a professional
cyber community - the  who live in Sitka but work online, the type of people AASE’s
proposed program will likely draw to Sitka.

I have personally been involved with working on the campus buildings when AASE has held
their 100 Volunteer Day event. This past summer | helped paint a stairwell in one of the
buildings. Every time | go on campus | have a pride of ownership and | know hundreds of others
in Sitka feel the same.

Providing for today ... preparing for tomorrow



| am extremely impressed with the world-class programs AASE offers our small town. My
grandchildren participate in camp activities throughout the year in which they look forward to the
afterschool classes and summer programs. Parents appreciate these programs because it
makes well-rounded children.

The CBS Assembly will continue to look for ways to work with AASE in the coming years as
they have proven themselves to be an organization that is vital in making our community both
vibrant and resilient. | will continue to volunteer on campus when time allows and encourage
others to do the same.

Sincerely,

Al M loref

Mim McConnell, Mayor
City and Borough of Sitka



December Public Works Progress Report
1-1-14

Centennial Hall & Library Site Parking Lot Development:

Milestones This Period
o Piexiglass covers for the seating lighting completed in December 2013.

o Construction of a snow dump between Centennial Hall and the Library is
complete. Concrete will be cured enough to use for its intended purpose by
January 17, 2014.

Future Milestones

¢ Design is complete for supplemental lighting work to replace the temporary
lighting installed in the fall of 2013. Will procure construction contractor to
complete work either via change order to existing contract or via competitive bid.

o Some punch list items will be addressed in the spring of 2014.

Background

The project includes the complete reconstruction of the Centennial Hall Parking Lot and
Crescent Harbor Parking lot. The improvements include storm drain, water, sewer, curb
and gutter, paving, lighting, pedestrian plaza and landscaping. The project was
accepted as substantially complete on September 30, 2013. S&S General Contractors
was awarded the construction contract in the amount of $2,613,651. The total project
budget is $3,950,000. There is an unencumbered balance of $340,000.

Baranof Street Water and Sewer Improvements:

Milestones This Period
¢ The project was accepted as Substantially Complete on September 30, 2013.

¢ Final payment has been made to the contractor. The warranty nayment is
. *nding completion of the one-year warranty period starting at _ ubstantial
Completion.

Future Milestones
¢ CBS Engineering Staff will submit application for State of Alaska Department of
Environmental Conservation final approval to operate.
Background

The project includes water, sewer, storm drain, curb and gutter, sidewalk and pavement
improvements and has a total funding of $2,672,500 including Alaska Department of
Environmental Conservation (ADEC) Municipal Matching Grant and Loan funds.

Public Works Progress Report
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The Assembly awarded the construction contract to S&S General Contractors on the
April 23, 2013, Assembly meeting, in the amount of $1,712,916. The total estimated
project cost is $2,232,000.

Edgecumbe Drive Street Reconstruction:

Milestones This Period

e O’Neill Surveying and Engineering submitted draft as-built survey of the
Edgecumbe Drive right-of-way due at the beginning of January 2014.

e Design/build procurement consultant met with Public Works staff to review
project scope, schedule and budget. Delivered draft concept Request for
Proposals in December 2013, and is revising per Public Works review
comments.

Future Milestones
o Will issue Request for Proposal in January 2014.
e Proposals due in early March 2014.

e Anticipate award of design/build contract in late March 2014. Contractor will be
responsible for design and will propose a schedule. Construction can begin
before design is complete with CBS approval.

e Begin construction July 2014.
e Complete construction November 2014.

Background

The project includes drainage, sidewalk, curb and gutter, pavement and potentially
traffic calming improvements on Edgecumbe Drive from Peterson Street to Cascade
Creek Road. The total project budget is $5.46 million. Public Works will pursue a
design/build contract that would allow the contractor to fit a project into our budget that
will best satisfy a priority list we will provide in the bid package.

Ho")ﬂtlnnrl R MNaoawus Arqhange' deecinn-
Milestones This Period

e Received 35% design drawings and cost estimate from design consultant DOWL
HKM in December 2013.

e Project appeared on Governor’s Budget for $570,000 ADEC Grant. Award won't
be final until Legislature passes the State FY2015 budget.
Future Milestones
e 65% design drawings and cost estimate due February 2014.

e 95% design drawings and cost estimate due March 2014.
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¢ Construction drawings and final cost estimate due April 2014,

¢ Bid the project during Winter 2014-2015 for Summer 2015 construction.
Background

The project includes design for water, sewer, storm drain and pavement improvements,
and potentially curb and gutter and sidewalk improvements on Hollywood Way and New
Archangel Street from Halibut Point Road to Marine Street. Funding for design is
available from ADEC Loans (Hollywood Water $250,000, Hollywood & New Archangel
Sewer $500,000), General Fund budget for streets ($5,000), and Enterprise Funds
(Hollywood Water $25,000, Hollywood Sewer $25,000, New Archangel Sewer $25,000).
Project will require a minimum additional $20,000 contribution from the general fund to
address Hollywood Way road rebuilding and drainage.

Airport Baggage and TSA Area design:

Milestones This Period
¢ Received draft scoping and design criteria report from McCool Carison Green in
January 2014.
Future Milestones
¢ Incorporate Airport Users Group comments into final report in February 2014.

e Upon Assembly approval of project scope, award design contract for airport
improvements in February 2014.

¢ Submittal of application to the Federal Aviation Administration to collect
Passenger Facility Charges to fund airport improvements due March 2014.

e 65% design drawings and cost estimate due April 2014.

e 95% design drawings and cost estimate due June 2014.

¢ Construction drawings and final cost estimate due August 2014.

rkground
The project includes design for expansion of the baggage makeup and TSA baggage
screening areas. The project will also help establish a Passenger Facility Charges
(PFC) program that will raise funds for the construction of the work. Funding collected
from a previous PFC program amount to $275,000 for the design project.
Pacific High School:
Milestones This Period

o Classes under way at the improved school on January 7, 2014.

Future Milestones
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o Contract closeout will require additional submittals from Sunland Development
Company, LLC.

Background

The project includes the complete reconstruction of the Pacific High School. The
improvements include the same size building as being replaced and include a stairway
and walkway to the kitchen in the SEC Center. The heating system is an air to air heat
pump. The interior design includes opening walls that allow flexible space. The project
budget is $2.671 million.

Centennial Hall Renovation:

Milestones This Period

¢ The Architects John Weir and Garrett Burtner of, McCool Carlson Green (MCG),
met with the Building Design Committee (BDC), the Assembly in a Work Session
and held a Public Meeting, where conceptual building elevations were presented
and comment taken. MCG has modified the building elevations and changed the
scale and canopy cover of the entries based on input from the meetings and
comments received through social media. The rest of the design team is working
on developing the design to the 35% milestone in order to perform the 35%
professional cost estimate.

Future Milestones
o Concept/Schematic Design and 35% Cost Estimate due February 2014.
o Assembly approval of 35% design and project budget March 2014.
¢ Design Development documents and 65% cost estimate due May 2014.
e Construction Documents and 95% cost estimate due August 2014.
¢ Project Bidding October 2014.
¢ Award construction contract December 2014.
e Begin construction winter/spring 2015.

e Complete construction summer 2016.

Background

The current total estimated cost for this project is $15.2 million including the new
museum wing. Phase one estimated cost is $11,421,000. Current grant funding
allocated specifically to the project is only $8,230,000. A $2,000,000 FY10 Legislative
Grant designated for a lightering facility visitor's center (previously planned for under the
O’Connell Bridge), is eligible to be used for this project since Centennial Hall serves as
a visitor center for the Crescent Harbor Lightering Facility.

A FY14 Legislative Priority ..2quest was submitted consisting of $4,200,000 for the
Centennial Hall building improvements and $3,341,000 for combined Library/Centennial
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Hall heating system improvements; however it does not appear that either request will
be funded at this time. Additionally, approximately $2,000,000 is available in the Marine
Passenger Fee Fund that could be used for this project. If additional funds are not
secured, the scope of the project will need to be scaled back or phased with additional
museum and meeting space expansion planned for the future when funding becomes
available.

Ultra Violet (UV) Disinfection Facility:
Milestones This Period

e The 65% design review has been completed.

e UV reactor submission received December 2014 and forwarded to design

consultant for review and inclusion in the project design.

Future Milestones

¢ Submission to DEC February 2014

e The 95% design is due March 2014.

e The 100% design due April 2014.

e The project will be bid for construction in May 2014.

e The project construction will begin June 2014.

e The project construction will be complete November 2014.

e ADEC approval to operate December 2014.
Background

The Blue Lake drinking water system is a surface water system, which must comply
with the EPA Enhanced Surface Water Treatment Rules (ESWTRs). The subject UV
Disinfection Facilitv will provide the additional microbial and disinfection controls

ui func Vi

The current project cost estimate is $8,966,000. Funding for this project is provided by
State of Alaska Department of Environmental Conservation (ADEC) loans and grants:

e $4,000,000 FY 2011 ADEC Loan. Includes $2,500,000 financed with $1,500,000
subsidized.

e $2,550,000 FY 2012 ADEC Loan (pending).

e $3,500,000 FY 2012 ADEC Grant (30% local match requirement).

e $2.061,000 FY 2013 ADEC Grant (pending - 30% local match requirement).
$12,111,000 Total Project Funding.
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The grants and loans indicated as pending are grants and loans listed on the Alaska
Drinking Water Fund intended use plans, for which CBS has submitted appropriate
paper work to have the grant or loan finalized.

Library Development Planning:

Milestones This Period

e The Design team, MRV Architects, met with the Library Design Committee last
month and presented the proposed conceptual design and conceptual cost
estimate to the Assembly which approved the project at the December 10, 2013
meeting.

Future Milestones
e Finalization of the FEMA information is still outstanding.
e Design completion May- June 2014.
e Advertisement for bids July 2014.
e Construction begins August 2014.
e Construction Compete August 2015.
Background

The design phase is expected to take 12 months at a minimum with the earliest
advertisement for construction planned for late summer/fall 2014. The project
construction may be completed in 2015, depending on the phasing plan that is
developed.

The State funding of $5.7 million awarded to CBS is a direct appropriation with no
funding match requirements. A private donation of $400,000 has also been given to the
project by the John J. and Eleanor Brust Family. $350,000.00 of the budget was
allocated to the Centennial Hall Parking Lot Project to relocate the Swan Lake storm
drain, leaving a current project budget of $5.75 million for the expansion and renovation
of the Library.

_on ter A na 1t Plan:
Future Milestones

e Storm Water Ordinance will be developed in January 2014.
Background

The first phase of the Storm Water Master Plan was completed in late June 2012 with
Tetra Tech Alaska, LLC gathering existing infrastructure data and condition inventory to
include in our GIS system along with precipitation analysis and drainage basin
delineation as part of the first phase of the project. The second year grant funding
(FY13) was approved by the Alaska Department of Environmental Conservation and the
grant agreement was authorized by the Assembly in July 2012. The grant amount of
$43,388 requires a forty percent CBS match of $28,925. This phase included collecting
more field data, preparing the Storm Water Management plan, Sitka specific rainfall
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intensities, recommended Best Management Practices, Capital Improvement Plan and
an example Storm Water Ordinance.

Alternative Watar Sanrqa Inuagtigation Filtratinp (Rlig | alra Droject):
Milestones This Period

o Application for Engineering plan Review was submitted 1/2/14
Future Milestones

e The system is planned to be operational in July 2014.
Background

The proposed schedule has the design completed in October 2013, Alaska Department
of Environmental Conservation permitting completed in March of 2014, construction of
the piping and pumping completed in April 2014 and final installation of the filter units in
June 2014 for operation in July 2014. The preliminary design cost estimate has a
projected design and construction cost of $3,000,000. Due to the lack of well potential
in the Indian River Valley, temporary surface water filtration will need to be utilized
during the Blue Lake Project outage. Award of the design contract to CH2ZMHILL, was
approved by the Assembly on February 12, 2013.

Blatchley Middle School:
Milestones This Period

e The door correction change order has been executed and the work is in
progress.

e The one year warranty is in effect and the contractors are addressing issues as
required.

Future Milestones

o Sitka School District is working on prioritizing the list of uncompleted major
maintenance items that may be completed with the remaining project funding.

Background

The projects (combined Fund 704- now closed out, and Fund 706) funding including the
Assembly approved accumulated interest of $12.863 million for major maintenance is
nearly complete. There remains encumbered funds for the remodel project and
remaining funds for additional major maintenance needed at the school. The Sitka
School District is in the process of prioritizing the remaining major maintenance projects
that may still be able to be funded.

ANB Harbor Replacement (Project # 90674}
Milestones This Period

e [ nolition of the piling, floats and approach trestle are nearly complete.
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e Six (6) new piling have been socketed into the bedrock to support the new
approach trestle and gangway.

e An amendment to the grant agreement between the City and State of Alaska has
been signed to account for the Installation phase of the work.

e CBS Electric Department installed a new transformer to serve ANB Harbor.

o The Alaska Native Brotherhood has expressed an interest in acquiring the old
approach trestle from the City. PW Staff will work with ANB to facilitate that
request.

Future Milestones

o A second and final barge for the ANB Harbor project is scheduled arrive in Sitka
the week of January 6, 2014.

¢ Piling and float installation will continue for the next several months with the
marginal float and float 1 installed first.

¢ Installation of the new water line to serve the harbor along the beach will occur
on Jan 1-2 to take advantage of the lowest tides of the project.

¢ Removal of rock obstructions from the inner harbor will begin in mid-January.

Background

CBS received a FY 13 State of Alaska Municipal Harbor Facility Matching Grant, for the
ANB Harbor Replacement Project, which will cover 50% of eligible construction costs
not to exceed $4,250,000 in match funding. CBS has received bond proceeds from the
Alaska Municipal Bond Bank in the amount of $4,300,000 for this project. On January
10, 2013, the Assembly awarded a Professional Services Contract to Moffatt & Nichol
for the ANB Harbor Replacement Project. On June 25, 2013, the Assembly approved
award of the Procurement Contract to Transpac Marinas, Inc. for $2,698,870. On
October 22, 2013, the Assembly approved award of the Installation Contract to Pacific
Pile & Marine L.P. for $3,639,319. The total project cost is currently estimated at
$7,720,000.

P NI

Sitka spit=l Roof Panlarement (Project #

Milestones This Period
¢ Punch list items are complete.
Future Milestones

o New walkway pads will be the last remaining item before Final Completion. The
wrong material was ¢ 1t by the supplier (TPO rather than PVC). PW Staff is
recommending deferring walkway pads installation until spring 2014 as
installation in the cold will result in unsatisfactory performance.

Background
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The Assembly approved award of a construction contract to CBC Construction, Inc. in
the amount of $784,754.16 for the Sitka Community Hospital Roof Replacement project
on April 23, 2013. Due to the very competitive bid received, a change order to the
contract was approved to upgrade the insulation to a better product (polyiso instead of
EPS). The project is funded through a $1,200,000 FY2013 State Legislative Grant.

Swan Lake Restoration / Dredging Project (Project # 90747):

Milestones This Period

¢ A change order adding more dredging quantity to the contract was signed.

Future Milestones
¢ The Contractor is planning to complete all of the dredging in 2014.

¢ Purchase of a refurbished aquatic weed harvester was included in the grant
funding. These floating machines cut and remove the vegetation to improve
recreational opportunities and water flow through the lake. The search for a
suitable harvester is ongoing with several suppliers.

Background

The Assembly approved award of a construction contract to Island Enterprises, Inc. in
the amount of $399,806 for the Swan Lake Restoration — Lake Dredging project on April
23, 2013. The project includes dredging prioritized selected locations to improve water
flow through the lake, winter habitat for fish, access and recreation in general. The City
and Borough of Sitka received $771,236 in Federal funds through the Coastal Impact
Assistance Program (CIAP) for this restoration project on Swan Lake. The grant is
administered through the Wildlife and Sport Fish Restoration Program, CIAP Branch
and runs through December 2015.

Sea Walk — Crescent Harbor Park to National Historic Park:

Milestones This Period

e Screening fences around transformers at harbor gangways and sidewalk
B 1 und :nt Park  stre s were completed.

e A change order was signed adding the Centennial Hall snow dump to the Sea
Walk project.

e Several punch list items were completed.

Future Milestones
e A change order to address drainage issues is anticipated.

 Remaining work will be completed by January 15, 2013.
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Background

On March 12, 2013, the Assembly approved award of a contract to CBC Construction
for the Sea Walk — Crescent Harbor Park to National Historic Park project in the amount
of $1,222,662.14 for the base bid and all five additive alternates. The current phase of
the Sea Walk extends from the Centennial Hall Parking Lot to the Sitka National Historic
Park boundary near Kelly Street. The Sea Walk is funded by way of the following:
$1,000,000 FY 2011 State of Alaska Grant (Sea Walk Extension Part C), $700,000 FY
2011 State of Alaska Grant (Crescent Park Sidewalk Widening), $80,000 Paul
Sarbanes Transit in the Parks Programs (TRIP) Grant (applied for and administered by
National Park Service), and $175,000 CPET funds (Sea Walk — Centennial Building to
Tennis Courts).

Fedaral Land Access Program (FLAP) Grant:

Milestones This Period
o Match Agreement with Western Federal Land has been signed.

¢ Mental Health Land Trust (MHLT) construction License and Easement
documentation has been signed.

o Bureau of Land Management application has been signed and submitted.

¢ Memorandum of Understanding with Sitka Trail Works and CBS has been
signed.

¢ Reimbursable Agreement with Western Federal Land has been signed and
submitted.

o Baranof Island Housing Authority (BIHA) construction License and Easement
documentation has been signed.

e The CBS is starting to work with the property owners to secure construction
licenses and easements of the properties that will be affected during and after
tt t | cor ructed.

o Project Agreement with Western Federal Land has been signed.
o Corps Permit has submitted for the review process.

¢ National Environmental Protection Act (NEPA) process has been initiated and
sent on to Western Federal Lands for finalizing.

Background

The City and Borough of Sitka has been awarded a $916,897 MAP-21 Federal Lands
Access Program (FLAP) Grant for Phase 5 Cross Trail multimodal pathway (Cross
TMP), Baranof Street and Yaw Drive connectors, by Western Federal Lands (WFL).
The Assembly approved submission of the grant in Resolution 2013 - 03 in February
2013.

Public Works Progress Report
11114

Page 10 of 14



Phase 4 of the project, a $926,000 STIP Grant for a multimodal pathway reconstruction
and re-routing from Yaw Drive to the CBS property was funded by the Department of
Transportation in the 2009 STIP. DOT planners, with the concurrence of Western
Federal Lands (WFL) and CBS, initiated action to combine the two projects as a single
$1.8 million grant and have the project managed by Western Federal Lands for greater
efficiency and cost savings.

Solid Waste Management Plan:

Milestones This Period

o A Request for Qualifications (RFQ) for a consultant to develop a Solid Waste
Management Plan began advertisement September 16, 2013 with submittals due
October 14, 2013. Three proposals were received and are under review with the
Municipal Solid Waste (MSW) team.

¢ Received three Request for Qualification submittals. The Municipal Solid Waste
Team met and selected CB&I unanimously. In the process of negotiating a
contract and securing a scope and schedule. Once this has been completed, the
contract will come back to the Assembly for approval to move forward with the
project.

Background

The City and Borough of Sitka (CBS) currently does not have a Solid Waste
Management Plan to address the current or future needs of the Solid Waste Fund and
general operations. As we approach the end of the current collection and off-island
disposal contracts in 2015, we believe it is in the best interest of the CBS to be better
prepared with a plan that details the goals and direction of our solid waste management
backed with data and a financial plan.

At the June 6, 2013 Assembly Meeting, the Assembly approved advertising for a
Request of Qualifications and select a consultant to assist Public Works in developing a
Solid Waste Management Plan.

The funding for a Solid Waste Management Plan would come from the working capital
of the Solid Waste Fund which is approximately $1.5 million. It is projected that a Solid
Waste Management Plan would cost between $150,000 to $250,000 depending on the
complexity of future goals and the amount of public process exploring options. This
cost estimate is based from other master planning we have accomplished for Water,
Wastewater, and Harbors.

~--vmill Cove Industrial Park Maring |nduetrs Corvice Center Feasibility Study:

Milestones This Period

e Tl Consultant 1itinued to collect and analyze data - collected via interviews
and analyzing the results of the boat owner’s survey.
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PW Staff held a teleconference with the Consultant on December 10, 2013.

Future Milestones:

A draft report is to be delivered to CBS no later than January 17, 2014; the
Consultant has been encouraged to make delivery earlier if at all possible. After
review and comment by DPW and the SCIP Board, the report will be finalized
and delivered to CBS/SCIP in a presentation meeting, no later than February 15,
2014.

Background

The project is funded by a Federal Earmark of $486,917, of which some $26,917 will go
to the AK-DOT&PF for their costs to administer the funds for the FHWA. The project
will be administered by Public Works and the Sawmill Cove Industrial Park Director
(Garry White). In that the funding is through the State of Alaska, State procurement
procedures will be followed to comply with Federal requirements.

Water Service Calis; Leaks/Locates/Routine Repairs & Maintaran~a-

During the last month, the Water Division responded to 18 callouts; 10 for
locates, three for turning water on/off, four leak investigations — all four were
ground water and not leaking city water and one hydrant hit by a private snow
plow.

Water operators flushed the transmission main the night of December 9, 2013
and continued to flush all major distribution mains during the following two
weeks. Each fall these water mains are flushed at high velocity to remove any
sediment that has settled during the previous year. The flushing is preceded by
several weeks of vacuum valve box cleaning to be sure the valves are accessible
and leak listening with a special amplification device. The majority of these
activities take place early in the mornings before traffic makes working in the
streets difficult and noisy. Noise levels are recorded and compared with prewous
‘ 's values forindividt n nlii  valves which will 1i¢" ac

investigations in specific areas in the spring. During tiushing many fire hydrants
are utilized; this year four hydrants along HPR were found that were not draining.
Hydrants drain into the ground through small ports that are open when the
hydrant is closed and conversely closed when the hydrant is open and flowing
water. Proper draining avoids freezing in the barrel of the hydrant; note that
hydrant valves and drain ports are typically five feet below grade. Operators
were successful in flushing out these four hydrants and getting them to drain
without excavating around them.

Water operators completed updating our system’s Vulnerability Assessment and
Emergency Response Plan; a Homeland Security requirement. These plans are
purposely kept private as they list the water system’s vulnerable sites.

Public Works Progress Report
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e The morning of December 17, 2013, a water break was called in by residents
near the DeArmond/ New Archangel intersection. PW crew was busy with snow
removal so the water operators hired a contractor operator and excavator to
assist. They had the cracked 6” cast iron main on DeArmond repaired by the
end of the day.

o Water operators participated in a meeting where the 65% plans for the UV
treatment building were thoroughly reviewed. Water operators along with
Engineering, our WWW Mechanic, WAWW Electrician and Env. Superintendent
have been reviewing the plans in detail for about 2 weeks. We all got together
and shared our comments and questions on a conference call with the design
engineers.

Wastewater (WW) Repairs & Maintenance:

¢ The city-wide power outage that began late Friday night, December 20, 2013
generated about 15 hours of overtime for WW operators. Power outages are a
real concern for our WW system since we rely on so many pumps to keep the
WW moving. All our large lift stations (LS) have permanently installed backup
generators while many smaller LSs plugs for trailer mounted portable generators.
During a major power outage the stand-by operator typically calls in one or two
additional operators to assist in being sure all backup generators have started
properly and transferred to generator power and then proceed to check levels in
the wet wells of the LS without permanent backup power to determine when and
where trailer mounted generators might be needed. City-wide power outages
frequently generate some additional electrical problems — many of which are not
found until the city power comes back on. This power outage burned out a small
transformer at Landfill LS that produces 24 volt control power in the panel. We
have never lost one of these transformers before and did not have a spare. In
true “MacGyver” fashion our WWW Electrician connected two 12 volt batteries
together to make 24 volts and get the station back up and running. A battery
charger was later connected and the station ran fine while a spare transformer
was sent over from a controls manufacturer shop in Juneau.

e WW o contint lodo 1 work on tt ~old| A
Individual pumping and dry weather inflow rates were determined during the first
week of September. Wet weather flows continue to be. This data along with
survey information will be used to select pumps for the replacement LS in the
future.

e During the power outage, WW operators noticed what looked like higher flows
entering the Channel LS. Operators began investigating for collection system
leaks or improper connections but smoke testing the collection system on
December 26, 2013.

¢ WW and maintenance operators continue our in-house winter project to
reorganize and clean up the maintenance shop; installing a new sink and counter
as well as improving equipment storage around the shop exterior walls. The

Public Works Progress Report
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shop is the storage location for loaner equipment such as: water valve wrenches,
back flow preventers, meters for hydrant connections, and other small parts and
pieces needed on a non-routine basis contractors and the public who check out
through our WW staff.

Sawmill Cove Industrial Site — Wa<tewater (WW) Update:

In later December operators began pressure testing the 6” force main from the
SMC lift station to Whale Park. Once pressure testing confirms no leaks in the
repaired HDPE main the flows in the park will be split between the small
extended aeration secondary treatment plant and the LS that pumps WW to the
municipal system. We will keep the extended aeration plant operational = keep
the bugs alive, so that it is ready to again take on the full load of the park when
DOT'’s contractor returns to complete the SMC Rd phase Il work.

Indian River Temperary Filtration system:

A temporary filtration system is being designed to treat Indian River water to
serve the public during the Blue Lake penstock outage in 2014. We have been
working closely with CH2MHill, the designer, reviewing plans for the temporary
filtration system and answering specific questions about the site and oid facilities.

Blue Lake Water Quality: (Water Division/Electric Department)

The Water Division continues working with the Electric Department to evaluate
background water quality data out in the lake and around the construction activity
as required during the project. This background data from out in the lake and at
different depths will help us understand water quality changes in the future as the
lake fills to greater depths and as the water moves through the lake towards the
intake. Very limited sampling is planned during the winter.

Public Works Progress Report
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COST SUMMARY - updated 12/30/2013

Current Contract Payments
Total or Projected
Amount
Project Element Paid this Month | Paid to Date*

Supply Contracts

Contract 1 - Turbine Generator Equipment $11,573,707 $3,096 $10,261,098

Contract 2 - Switchgear $647,672 $0 $226,499

Contract 2A - SS Switchgear $300,000 $0 $0

Contract 3 - Gates and Hoist $780,185 $0 $703,376

Contract 4 - Penstock $836,315 $0 $795,778

Contract 5 - 69 kV Transformers $601,184 $0 $543,130

Contract 6 - Bridge Crane Equipment $270,518 $0{ $245,246

Contract 7 - Steel Building $1,139,321 $82,728 $1,084,397
Contract 8, Debris Management $1,530,000 $0] $0
Contract 9, General Construction $89,963,432 $2,208 348 $50,635,407
Diesel Fuel $1,260,000 $0 $0
Temporary Filtration** $3,000,000 $35,789 $99,624
Remaining Project Costs $0 $0]

License Amendment $1,400,000 $1,662 $1,199,625

Engineering $9,498,393 $5,820| $11,712,295

Construction Management $8,076,201 $153,191 $4,356,509
City Performed Work $1,495,000 $23,604 $1,609,554
Incentive Payment $1,600,000 $0| $0
Cost of Insurance/Reserve Account $3,500,000 $0 $0

TOTALS $137,471,928
ESTIMATED TOTAL PROJECT COST $141,517,667 32,514,237 383,472,538

*Paid to Date includes unpaid retainage
**Temporary Filtration budget updated. Assembly approval will be requested at a later date for the overrun.

COST CHANGES THIS MONTH

° > other change orders were issued for the equipment and materials contracts that affect the cost of
these goods.

o We continue to expect a series of change orders for the supply contracts for the purchase of additional
spare parts (Contracts 1, 2, and 6) over the next months. These suppliers continue to be slow in getting
us pricing and information for the spares.

e The City has agreed to a Value Engineering arrangement on the construction of the micropile scour
wall in the plunge pool below the dam.

e The City has agreed to a no cost change order (Contract 9) to modify the dam site staging area.

e A series of change items are still under negotiation as follows:

o Changes to the powerhouse electrical conduit and cable requirements (a group of changes in
conduit and the addition of a number of control cables).

o Dredging in front of the dam’s sluice gate valve and repair of this valve if necessary. This will
be done next spring when the lake is drawn down.
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PROJECT RISK PROFILE
A discussion of the major risk areas follows below. As a general rule risks are measured as follows:

LOW: Probability of less than 10%, or mitigation cost less than $1 million.
MODERATE: Probability of more than 30%, or mitigation cost up to $5 million.
HIGH: Probability of more than 60%, or mitigation cost likely more than $5 million.

The City’s project team believes the following risk areas will dominate the potential for increases in
overall Project cost. We also believe these areas pose the greatest risk for schedule delays.

Construction Schedule: In Barnard’s most recent (January 1, 2013) schedule, the critical start of the
2014 Generation Outage is shown starting on August 18, 2014, six days ahead of schedule. It is
interesting to note that Barnard is still on schedule in spite of the Christmas holiday season. The Total
Project Cash Flow reflects the decrease in production over the holidays.

CURRENT RISK: LOW

Weather and Lake Levels: Green Lake is approximately 1.5 feet above spill and Blue Lake has
completed spilling. This situation sets us up very well for the next season.
CURRENT RISK: LOW (through 2013)

Rock Conditions: Contract 9 includes an allowance of $2,702,000 for rock support in the Project
tunnels, shafts and excavations. This rock support is a combination of rock bolts, shotcrete, and steel
arch supports. Project-wide the total underground excavation work is now about 96% complete.

We have determined that there are several areas that need rock support or work beyond the original
design. It is fortunate that these areas are generally not critical operating structures. The following
areas require additional rock support or removal:

1. In the reservoir and intake area we are adding: above ground slope support along the access
road; rock support in the intake area;

2. In the powerhouse area, removal of a rock knob along the powerhouse access road was
required, as described above.

T " de o ° d 17 1 7 tion rock support on the Project ifi  tly le
than budgeted. we have a large under-run on rock support quantities, which will result in cost
savings to the City. These cost savings will most likely be used to pay for the added above
ground rock support in the intake and powerhouse areas.
CURRENT RISK: NIL. — Rock conditions are no longer considered a risk item for the Project, we
will not report separately on rock conditions in future Assembly Updates, unless there is a
significant change.
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City Performed Work, for Contract 9: The City has elected to self-perform some work associated
with the Project’s general construction. This work includes: procurement, installation and field wiring
of a switchyard control building; installation and connection of fiber-optic cables from the
powerhouse to the dam; control wiring of the Fish Valve Unit generator; and design and installation
of the SCADA system. More than 70% of this work is now complete. Several significant milestones
in this area were achieved in December including: final shop witness tests for the industrial water
pump control panels; completion of the plant function panel by City staff; completion of the
switchyard control enclosure; and procurement of most electrical devices and materials for all
remaining City-furnished electrical equipment. We are nearing completion of this Work, several
months before we need to deliver these components to Barnard. ..

CURRENT RISK: NIL. [See Appendix 1-Action Plan at the end of this monthly update, for the
status of this self-performed work). This item will be removed from the risk summary in future
Assembly Update reports.

Temporary Water Filtration Plant: During the August through September 2014 outage of the Blue
Lake tunnel, the City will get its drinking water from a temporary water supply. This temporary
system remains to be leased and installed at Indian River; some final design is still required. This
system must be in place and fully operational prior to the Generation Outage. Any delay in the
filtration plant beyond August 23, 2014, will delay the hydro expansion Project. Barnard will be
providing the filtration project as a change order to contract 9. The filtration project is being managed
by McMillen LLC and CH2MHILL will perform the final design. The City Water Department will
operate the plant with assistance from CH2MHILL and the supplier.

CURRENT RISK: MODERATE [The current status of the filtration system design and planned
construction is described in Appendix 2. If the filtration system is constructed as planned, we will be
on track for the Expansion Project.]

Other: This is a broad combination of bad things that might happen such as: earthquakes;
construction site accidents; floods; extreme winter weather; fire; labor unrest; etc. We expect that
many of these risks would be covered by insurance at least in part.

CURRENT RISK: LOW
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LAKE LEVEL WINDOW FORECAST

NOTE TO CITY ASSEMBLY

We are changing the format of the Lake Level Report with this December 31, 2013 update. The beginning
of 2014 ushers in a new group of lake level management goals for the City, which are a mix of meeting
the spring 2014 lake level target (required so Barnard can construct the tunnel intake structure) and in
preserving as much water as possible in both Blue Lake and Green Lake in order to minimize diesel
generation needs in the fall of 2014 and the spring of 2015, and following year.

So, with this month’s Assembly Update, we are providing lake level predictions for both Blue Lake and
Green Lake, showing the probabilities of meeting various lake level targets along with the probability of
needing significant diesel generation in 2014 and 2015.

We must provide a low enough level for Barnard to complete the intake structure in late March 2014. At
the same time, wasting too much water in order to draw Blue Lake’s level down quickly in 2014 carries a
significant penalty for havng to replace this hydro generation with diesel generation over the next 22
months.

The following two pages show the current prediction for both lakes, based on water levels at the end of
December, 2013.
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Appendix 2 to Monthly Update for City Assembly
December 31, 2013
Summary of Temporary Filtration Project Status

Alternative Water Source Investigation Filtration (Blue Lake Project):
Barnard will be providing the Temporary Water Filtration Plant at Indian River as a Change Order
and Barnard has agreed to the Change.

e Barnard signed an agreement with Pall on the lease of the filter units.

e CH2MHill completed the final design of the site equipment needed for the filtration units. The
final design has been submitted to Barnard for pricing.

e McMillen will perform the construction management.

e The City will provide plant operation with possible assistance from the supplier.

The completion of this work is now in the critical path.
We expect to issue the change order in January of 2014.

The proposed schedule has the design completed in November 2013, ADEC permitting completed in
March 2014, construction of the piping and pumping completed in April 2014 and final installation of
the filter units in June 2014 for operation in July 2014. The preliminary design cost estimate has a
projected design and construction cost of $3,000,000. Barnard will provide final pricing on the
Change Order when the final design is provided to them.

Summary of Titan 130 Diesel Turbine Project Status

1. On December 21, 2013, rock removal contractor discovered 3 previously drilled holes
believed to remain from the 1970’s period when Jarvis was a rock quarry site. Subsequent
investigation revealed these holes were loaded with explosives, including detonation cord,
caps, and boosters. Contractor removed as much material as possible, approximately 70
sticks of Tovex, from the holes and on December 26, 2013 the last hole was loaded with a

ing  »and detona . has been de¢ :d save for workand kr  )val/sul
construction has recommenced.

2. Installation of the 15/20 MVA Generator Step-Up Transformer (GSU) was completed on
December 24, 2013. (Photo below)

3. Logistics planning with Solar is in progress for delivery of the 250 tons of the Titan
complex to Sitka. Solar delivery at Port of Sitka or at the Jarvis Site is being reviewed for
best cost option to CBS. On site heavy crane lifts will be CBS responsibility, which is as
originally planned and budgeted.

4. Final order for substation structural steel was approved on December 12, 2013. Expected
delivery date is February 7, 2014.

5. All major engineering work is complete except installation details of the two 40,000 gallon,
double-wall, Titan dedicated fuel tanks. Design work remaining includes foundations, pads,
piping, spill containment diversion and thorough fire prevention, containment and suppression
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10.

review by multiple entities. The tanks, ancillary equipment and installation work are
purchased. Confirmed ready to ship date for fuel tanks is February 15, 2014.

All substation concrete foundations will be complete by mid-January 2014.

The final Air Quality Control Operating Permit No. AQO014TVPO1 was received on
December 4, 2013. This permit authorizes operation of the existing diesel units and the new
turbine; however, it does require additional monitoring and testing requirements for all
machines.

Solar Turbines will be conducting a site visit in late January 2014 to review project site,
complete logistics planning, and prepare for shipment of turbine in March 2014.

The engineering design of the 69kV breaker control and protective relays is 90% complete
The order is scheduled for placement January 10.

Project Change Notice No. 004(Rev1) was signed on December 20, 2013. This PCN provides;
a prototype fuel filtration skid (in lieu of a fuel oil centrifuge), sufficient spare filters for
commissioning and Blue Lake generation outage, and on-site factory training for Electric
Department staff.

Figure 1. The 15/20 MV A Generator Step-Up Transformer (GSU) was installed December 24, 2013.
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Progress of work

Environmental Protection

Barnard continues to install erosion and sediment control measures as required at the dam
site, storage yard at Sawmill Cove Industrial Park and powerhouse area as ground
disturbing activities continue. BMP maintenance and repair is ongoing as needed
throughout the project site.

Gate Shaft Concrete

Barnard continued work on the gate shaft concrete liner, with 95 vertical feet of shaft lined
to date. The small remaining section of liner will be completed with the gate house
concrete foundation.

Dam Raise

Barnard crews continued placing concrete on the dam and left abutment thrust block and
cutoff wall. We have completed 20 monoliths blocks total on the dam and have made 8
placements on the thrust block and cutoff wall. In addition, we also compieted the required
concrete grinding on the existing spillway concrete.

Powerhouse

ASRC McGraw started installation of the steel superstructure for the Powerhouse building.
ASRC completed the second stage concrete in Unit 5 turbine pit. ASRC has also
completed drilling for the turbine pit rock anchors.

Southeast Earthmovers continues rock excavation for the new powerhouse access road
with Barnard installing the required rock bolts as the excavation progresses.

Adit Tunnel
Barnard has started preparatory work for the adit tunnel plug including, primary
consolidation grouti 36" diameter pipe installation, rebar ins ion and bulkhead
fo rork.

Status of Constr +~tin»

Cemens of Ongoing Major ©~=~*=uctiot * =~ s

¢ Powerhouse Excavation — 94% complete

e Dam Raise — 2000 CY placed to date.

e Left Abutment Thrust Block and Cutoff Wall — 587 CY.
e Powerhouse Concrete — 3230 CY placed to date.

e Gate Chamber Concrete — 150 CY placed to date.

¢ QGate Shaft Lining — 95 VF completed. — 98% complete.

See Section 1 above for construction work completed in December 2013.
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7. Foundations
Not applicable for this report.

8. Sources of Major Construction Material

The City and Borough of Sitka will be providing most of the major construction materials for
this project. Please see list below.

Contract No. Vendor Scope of Supply

Gilbert Gilkes and .

1 Gordon, Ltd. Turbines and Generators

2 Myers 12.47 kV Switchgear

3 Linita Design and Bulkhead Gate, Fixed Wheel Gate and
Manufacturing Hoist

4 T Bailey, Inc. Penstock and Manifold

5 WEG Electric 69kV Transformers
Benchmark Industrial .

6 Services Powerhouse Bridge Crane

7 CHG Building Systems | Powerhouse Building

Materials Received this Period:

Rebar — Barnard has been receiving reinforcing steel for the powerhouse, gatehouse and
dam throughout the month of December.

Misc. Metals - Barnard has been receiving misc. metals for various project features
throughout the month of December.
9. M-ogerial T--“"~ 7 and Pa=tjits

Concrete testing is ongoing for tt dam raise, gate chamber and powerhouse concrete.
No issues have been encountered to date.

10. Instrum=nrt=tion

Not applicable for this report.

11. Photographs
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